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JOINT HEARINGS ON THE IRAN-CONTRA 
INVESTIGATION 

Testimony of John M. Poindexter 


WEDNESDAY, JULY 15, 1987 

House Select Committee To Investigate 

Covert Arms Transactions With Iran 
and 

Senate Select Committee on Secret Military 
Assistance to Iran and the Nicaraguan Opposition, 

Washington, DC. 

The Select Committees met, pursuant to call, at 9:00 a.m., in 
room 2172, Rayburn House Office Building, Hon. Lee H. Hamilton 
(chairman of the House Select Committee) and Hon. Daniel K. 
Inouye (chairman of the Senate Select Committee) presiding. 

Chairman Hamilton. The joint hearings of the House and 
Senate Committees will come to order, and the chair makes the fol¬ 
lowing announcement; Pursuant to the Rules of the House and 
Senate Select Committees, and unless otherwise overruled by 
either one of the committees, the member of the panel presiding 
has and will continue to preside, act and make rulings on behalf of 
both Select Committees. 

The committees meet this morning to hear the testimony of Ad¬ 
miral John Poindexter. Admiral, would you please rise to take the 
oath? 

Mr. Beckler. Mr. Chairman, there is one motion I would like to 
make before we begin the proceedings, if I may. 

Chairman Hamilton. You may be heard. 

Mr. Beckler. Thank you. 

Mr. Chairman, we have recently been informed that Admiral 
Poindexter is the target of a grand jury investigation being con¬ 
ducted by the Independent Counsel. In light of this development, I 
have two formal motions to make to the chair. 

The first is that the House and Senate subpoenas compelling his 
testimony be withdrawn until he is no longer in jeopardy of crimi¬ 
nal prosecution. The second is that, because of this imminent 
threat of prosecution, I would, in accordance with the House Select 
Committee Rules, that is Rule 5.1-2, request that the committee 
close down live television coverage of this proceeding. 

The reasons supporting my requests are compelling, and I will 
enumerate them briefly. Admiral Poindexter is an individual who 
shuns the public spotlight that is being forced upon him here 
today. He has already provided the essential facts relevant to this 
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matter to this committee in an extensive private deposition. You 
may, if you wish, release that transcript to the public. The nation¬ 
wide broadcast of his testimony here today with the hot lights 
bearing down and the TV cameras grinding away is a violation of 
his due process rights and is fundamentally unfair. 

We believe that the public has a right to know. In fact, the 
events of the past 10 days have shown that in the court of public 
opinion, there is a great deal of support for the policies that Admi¬ 
ral Poindexter implemented during his 5V2 years of service at the 
White House. However, my job is not to consider public opinion, 
but rather to protect my client and ensure that he is afforded all of 
the rights mandated by the Constitution. That is, the right to a fair 
trial devoid of prejudicial publicity, the right to remain silent and 
not offer defenses during his trial if he so chooses, the right to 
counsel, the right not to have to expose his theories of defense or 
risk contempt of Congress for refusing to do so, and finally the 
right not to have his grant of immunity twisted, tortured and ma¬ 
nipulated by agreements between the Independent Counsel and 
this committee. 

Finally, Mr. Chairman, the situation v,e have here today is abso¬ 
lutely extraordinary. In 19 years of practicing law, 11 years as a 
prosecutor in the Manhattan DA’s Office, and the U.S. Department 
of Justice, and 8 years as a defense lawyer at Fulbright & Jawor- 
ski, I have never seen a situation where the primary target of a 
criminal investigation has been forced to testify before a nation¬ 
wide audience and have that testimony dissected over and over and 
over. 

Mr. Chairman, I can sympathize, and I understand that there is 
a political str uggle u n d e rway b etween the Congress and thei^resi^ 
dent. But I request that you as chairman not allow that struggle to 
trample the due process rights which the Constitution affords to 
Admiral Poindexter. 

As Chief Justice Earl Warren once said, 

We cannot simply assume that every congressional investigation is justified by a 
public need that over-balances any private rights affected. We have no doubt that 
there is no congressional power to expose for the sake of exposure. 

Mr. Chairman, with all due respect, I submit that in this matter 
there has been rampant over-exposure and speechifying in the 
halls here of Congress. 

Let me just sum up by saying that, as a practical matter, in most 
cases if an individual is immunized, in almost all cases they are 
rarely prosecuted. We have heard talk here over these last 10 days 
about cooperation between the branches of government. Well, from 
the perspective of myself and Admiral Poindexter, there is just one 
government, and that is the U.S. Government. If there is an indict¬ 
ment in this case, the indictment will not read “The President 
versus Johh Poindexter/' it will not read “The Congress versus 
John Poiridexter,” and it will not read “Lawrence Walsh versus 
John Poindexter;” it will say “The United States of America versus 
John Poindexter,” and I say that if that is the case, and if it should 
happen, ^hen I believe that the Congress and Mr. Walsh should 
have decided to go one way or the other and not try to hammer 
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someone for 4 or 5 days in public and then follow up with a crimi¬ 
nal indictment. 

Now, let me just say one more thing before we finish, and that is 
I want to make it clear that Admiral Poindexter has nothing to 
hide. He has committed no crimes, and if the Independent Counsel 
chooses to investigate and prosecute, we will fight it every step of 
the way. 

Thank you, Mr. Chairman, for allowing that. I would ask that 
my motions be considered. 

Chairman Hamilton. Thank you very much, counsel, for your 
statements. 

As I understand it, you have made two objections. The first is 
that you ask the House and the Senate to withdraw the subpoenas 
that have been issued. The Chair notes your objection and over¬ 
rules that objection. 

We have to proceed according to our constitutional responsibil¬ 
ities, Mr. Counsel, as you know. You have made some rather seri¬ 
ous charges about this committee being in collusion with the Inde¬ 
pendent Counsel, if I heard you correctly. 

We have worked very hard to respect our role and the role of the 
Independent Counsel. We, under the immunity statute, of course, 
we are required to give the Independent Counsel notice and we, as 
an instrument of Congress, have tried to take into account the In¬ 
dependent Counsel's role, as we have to under the statute. 

But we have not been in collusion with the Independent Counsel 
in any way. None of us have tried to interfere with his responsibil¬ 
ities. 

And we certainly have not colluded with the Independent Coun¬ 
s el ■ We h a vp. respected hi> role. 

We want to respect the rights of 1 Admiral Poindexter. All of us 
on this committee have a high regard for Admiral Poindexter. The 
chairman does and I have worked with him for a number of years. 

It is not our purpose to attack or to impugn or to judge Admiral 
Poindexter. It is our purpose to try to understand what went on in 
these very complicated series of events, and we believe Admiral 
Poindexter to be a very important witness in helping us under¬ 
stand those events. 

We approach our responsibilities with legislative purposes in 
mind, and not perhaps the perspective you bring to these hearings, 
which is an appropriate perspective, to defend the rights of your 
client. 

Now, with respect to your second objection, which, as I under¬ 
stand it, was to request that we close down the television coverage. 
May I begin by simply reading the rule that is applicable: Rule- 

Mr. Beckler. Let me just pull out my copy, if I may. 

Chairman Hamilton. I am reading now from the rules of the 
House Select Committee, which are applicable here. 

Mr. Beckler. Thank you, Mr. Chairman. 

Chairman Hamilton. It is my understanding, I might advise 
members of the panel, that a vote may be necessary here in both 
the House and Senate. 

Let me read the House rule, because I am more familiar with 
that, and perhaps Chairman Inouye will want to comment on the 
Senate rule. 
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The House Rule 5.1 reads: 

Whenever any hearing or meeting conducted by the committee is open to the 
public, the committee may permit that hearing or meeting to be covered in whole or 
in part by television broadcast, radio broadcast and still photography or by any of 
such methods of coverage under the following rules. 

I think the appropriate rule there is 5.1-2. 

Mr. Beckler. Yes, Mr. Chairman. 

Chairman Hamilton. Which reads, 

Broadcasts and photographic coverage of testimony of subpoenaed witnesses will, 
at their request, not be permitted unless a majority of members of the committee 
voting, there being in attendance a requisite number required for the conduct of 
business, vote otherwise. 

It seems to me appropriate, counsel, that you have raised the 
question, that you are entitled to do that under the rules, and we, 
therefore, should vote, and the chair recognizes Mr. Cheney for the 
purposes of a motion. 

Mr. Beckler. Mr. Chairman, may I respond just briefly to your 
statement? 

The rule you just read from is from the Rules of the Standing—of 
the Select Committee. I am not a House parliamentarian and don't 
pretend to be one, but I understand that the general House rule 
had an unequivocal right vested in a witness who is subpoenaed to 
a committee hearing, that he could have the cameras turned off if 
he wished to do so. 

There was no option, if you will, whereas this House Select Com¬ 
mittee has overridden that standard House rule with its own rule. 
I want to make this point because I think it is important to empha¬ 
size I am not trying to go after a detail. 

I think the tradition here in the House has been to not have to 
have a subpoenaed witness go under television lights if he doesn't 
choose to do so. 

That is changed by the committee rules; is that correct? 

Chairman Hamilton. Counsel, I think you state accurately the 
general House Rules, but the mandate under which these Select 
Committees are operating permit our rules to override the general 
House Rules, and, therefore, we are governed by the House rule 
that I cited to you. 

Mr. Cheney. 

Mr. Cheney. Thank you, Mr. Chairman. 

Mr. Chairman, let me simply express my respect and admiration 
for Admiral Poindexter. I, too, have worked with him over the 
years and look forward to his testimony here today. He clearly is 
one of the two mo3t important witnesses this committee will hear 
from during the course of our inquiry, and while I am not unsym¬ 
pathetic to his concerns, it seems to me it would be inappropriate 
for the committee to black out a portion of our proceedings so that 
the American people did not have the opportunity to hear from Ad¬ 
miral Poindexter, the testimony he will give. 

We are obviously prepared to move into executive session at any 
time it is necessary to discuss national security or classified infor¬ 
mation, and we will do our best to safeguard those obligations and 
responsibilities. 
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Therefore, Mr. Chairman, notwithstanding the motion of Admi¬ 
ral Poindexter’s counsel, I move that the committee proceed as 
planned with televised coverage of these proceedings. 

Chairman Hamilton. Is there further discussion? 

Mr. Hyde? 

Mr. Hyde. Mr. Chairman, I think it’s clear what is going to 
happen here, and there is an upside and a downside to it, but I 
want to associate myself—philosophically, anyway—with counsel’s 
point, that Admiral Poindexter has answered every question put to 
him on four—I believe four separate depositions. 

Mr. Beckler. That’s correct, Mr. Congressman. 

Mr. Hyde. And that counsel was designated by these committees, 
and that members were designated by these committees, and they 
were present and every question asked has been answered. And 
that counsel is saying release the transcript, you’ve got the admi¬ 
ral’s testimony. 

But to have him come in again and repeat it under Circus Maxi¬ 
mus conditions jeopardizes his constitutional rights to defend him¬ 
self in an impending indictment. 

Lam sympathetic to that. It’s the reverse of Colonel North’s posi¬ 
tion, which was I’ll tell you the story once but not twice. 

Counsel didn’t make that argument until now, but the point is to 
get the information, get Admiral Poindexter’s story under oath, 
and that’s been done. 

Mr. Beckler. Let me—if I may add one thing to that. Mr. Liman 
informed us the first time we went up there on May 2, he wished 
to test our credibility and get a run-through of all the facts. We did 
that. We were up there on three occasions thereafter. So we believe 
the job has been done. 

Mr. Hyde. I think there has been cooperation and I think the ad¬ 
miral’s story is available. It’s just not as sexy to read a transcript 
as it is to have him run through it again, and I know what the vote 
is going to be. 

But I want to say, I’m most sympathetic to the admiral’s position 
and counsel’s, and I thank you for letting me say that. 

Chairman Hamilton. Mr. Courter. 

Mr. Courter. Thank you. 

Obviously we are all going to be asked to vote on this matter and 
therefore I want to make it clear in my mind what the counsel’s 
request is and why he is making the request. 

It seems to me that if you release the transcript of Admiral Poin¬ 
dexter’s prior testimony, that will be made totally public. 

It is your motion, in essence, or your request, that the entire 
transcript be given out publicly. Therefore, I don't understand the 
additional jeopardy by having live coverage of the questions and 
answers which we know and deeply believe will be, in essence, 
identical to the transcript that you have no objection for their re¬ 
lease. 

And if you would with greater clarity explain to me the addition¬ 
al prejudice that’s going to attach by saving and being asked ques¬ 
tions publicly versus the answers being disseminated publicly. 

Mr. Beckler. Thank you, Mr. Courter. I appreciate that and I 
would like to respond. 
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There is a distinct difference between sitting in a room with Mr. 
Liman and a few counsel—I'm not sure how much of a distinction, 
but there is a distinction—and answering the questions carefully 
without the hot lights of TV. 

I think I've heard it expressed nurherous times over this last 
week or so that Admiral Poindexter shuns the spotlight. I think 
there is probably some precedent for immunized testimony being 
released to the public in some regulated or controlled format. 

But I'm sitting here looking back on the events of the last 10 
days—that is the only perspective I have to go by—and I hear it 
being said that my client, Admiral Poindexter, is the most critical 
witness, most crucial witness. 

I have the Independent Counsel telling me he is the primary 
target of a grand jury. I have to figure that there’s enough case 
law, and there is, and I’ve elaborated some of the things in closed 
session before to support my proposition that him being up here for 
the next 4 or 5 days risking exposing his defenses, having to do all 
of the things he. might not choose to do if he doesn’t wish to do in a 
trial, is prejudicial. 

I think that the comments that will be elicited, some good and 
some bad, are unnecessary and unnecessarily taint the case. I 
think that the widespread fashion in which this testimony here 
today—if the TV were used—would be broadcasted directly to the 
grand jurors who are hearing this case in the District of Columbia 
right now. 

I have no reason to believe the grand jurors are sequestered, and 
also to petit jurors, should there be an indictment during a trial 
is beyond comprehension, the amount of prejudice that is generat¬ 
ed. 

I think those are the reasons. As I said, Representative Courter, 
we have no objection to telling our story. We have no objection. Mr. 
Liman did his job. We have no objection to taking that transcript 
and releasing it to the public. Those who wish to read it can read 
it; those who wish not to read it can do so. 

But the widespread, pervasive dissemination engendered by the 
TV coverage I think is the problem. 

I hope that answers your question, sir. 

Mr. Courter. It does to a degree. But if I could follow up, I take 
it by your response that you find a substantive difference between 
a transcript being given to the American people, the written word, 
and those words being telecast live on television, and you form a 
difference of opinion, you form a distinction between those two 
things on the basic and fundamental constitutional rights of your 
client. 

It seems to me that probably your motion may be relevant with 
respect to jury selection, but it seems to me that that plays into 
your hands and not ours. 

And therefore, with great admiration and respect for both you 
and of course Admiral Poindexter, my vote would be a vote to 
object to your motion. 

Chairman Hamilton. The Chair might observe that the ordinary 
procedure in a congressional hearing would not be to have counsel 
participate in a debate on a motion, but since Mr. Cheney's motion 
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is based on counsel’s request, the chair’s thought was that it was 
appropriate to let Mr. Beckler so comment. 

Are there any other comments from Members of the House? If 
not, we will vote and the clerk will call the roll. 

Ms. Rayner. Mr. Hamilton. 

Chair mem Hamilton. Aye. 

Ms. Rayner. Mr. Fascell. 

Mr. Fascell. Aye. 

Ms. Rayner. Mr. Foley. 

[No response.] 

Ms. Rayner. Mr. Rodino. 

Mr. Rodino. Aye. 

Ms. Rayner. Mr. Brooks. 

Mr. Brooks. Aye. 

Ms. Rayner. Mr. Stokes. 

Mr. Stokes. Aye. 

Ms. Rayner. Mr. Aspin. 

Mr. Aspin. Aye. 

Ms. Rayner. Mr. Boland. 

Mr. Boland. Aye. 

Ms. Rayner. Mr. Jenkins. 

Mr. Jenkins. Aye. 

Ms. Rayner. Mr. Cheney. 

Mr. Cheney. Aye. 

Ms. Rayner. Mr. Broomfield. 

Mr. Broomfield. Aye. 

Ms. Rayner. Mr. Hyde. 

Mr. Hyde. No. 

Ms. Rayner. Mr. Courter. 

Mr. Courter. Aye. 

Ms. Rayner. Mr. McCollum. 

Mr. McCollum. Aye. 

Ms. Rayner. Mr. DeWine. 

Mr. DeWine. Aye. 

Ms. Rayner. The ayes are 13; the noes are one. 

Chairman Hamilton. The motion is carried. 

The Chair recognizes the chairman of the Senate Select Commit¬ 
tee, Senator Inouye. 

Chairman Inouye. Thank you very much, Mr. Chairman. 

I would like to first read Rule 10 of the Senate Select Committee 
as adopted by the United States^Senate. “The committee may con¬ 
duct hearings jointly with the House Select Committee to Investi¬ 
gate Covert Arms Transactions with Iran. Rules 3.2, 3.55, 6.1, 2, 
and including 6.10 and 6.12 of the House Select Committee, to the 
extent that they are inconsistent with the rules of this committee, 
shall govern hearings conducted jointly by the two committees 
when such hearings are held in facilities provided by the House. 
Notwithstanding Rule 10.2, all such joint hearings shall for all pur¬ 
poses be considered hearings of the Select Committee.’’ 

As chair of this committee, I would have to point out that ac¬ 
cording to Rule 10, we will have to abide with Rule 5 of the House 
Select Committee, to wit, it will require us to take a vote. And I 
wish, as chairman, to associate myself with the appropriate re- 
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marks of Chairman Hamilton in explaining why this step must be 
taken, so therefore I will entertain a motion. 

Mr. Rudman. Mr. Chairman. 

Chairman Inouye. Senator Rudman. 

Mr. Rudman. Mr. Chairman, I move that we proceed in concur¬ 
rence with the procedures just voted by the House of Representa¬ 
tives. 

Chairman Inouye. You have heard the motion. Any discussion? 

Mr. McClure. 

Mr. McClure. Mr. Chairman, I don’t think any of us can ignore 
the truth of what counsel has said, that indeed the glare of publici¬ 
ty in televised hearings is much different from that of someone 
reading a transcript. I guess the analogy shouldn’t be overstated, 
Mr. Chairman, but I doubt very many of the housewives who watch 
the soap operas would read the transcript, and I rather suspect 
that what we have is a national media event that attracts people 
with the same kind of attention to the detail. 

The other side of that, however, I might say as a preamble to the 
other side, and that is I don’t think it is any secret to anyone that I 
am very disturbed with the fact of these hearings, not just this ses¬ 
sion. I suppose it was necessary for us to have hearings to try to 
find out what did happen and what the connection of the President 
of the United States might have been to the events that did occur, 
but I am very concerned about the damage that is being done to 
this country as a result of these hearings, just the very fact of 
these hearings. 

Much has been said about the openness of our system, and cer¬ 
tainly that is something that we ought to be mindful of and we 
ought to be grateful about. But I don’t believe that there is anv 
adequate weighing of the benefits to be gained from a hearing such 
as this as arrayed against the damage done t? this country as a 
result of hearings such as this. There is no weighing of the wrongs 
as against the prejudice to the United States an i its interests. 

However, we are in the middle of those hearings, and we have 
had those hearings, whether I like it or not, whether I think it was 
wise or not, or whether the facts that have been ascertained justify 
them or not. And we are at the point in these hearings where a 
critical witness is now called before us and we are in that conflict 
in which an independent counsel’s charge is in conflict with the 
charge to these committees of conducting these hearings. 

And so I must very reluctantly say I think we have no alterna¬ 
tive but to go forward with the televised hearings, and therefore I 
will vote for the motion. 

Chairman Inouye. Thank you. 

Senator Hatch. 

Mr. Hatch. Thank you, Mr. Chairman. 

If I can just ask counsel, as I see it, there are two questions you 
have raised. One is whether or not you should have television cov¬ 
erage and whether that should be imposed upon you, and I think 
the House has acted in accordance with their rules and I would be 
for television coverage. I think the American people need to see 
and hear this. 

But the more important part is, should Admiral Poindexter, for 
whom I have inestimable respect, who I think has served this coun- 
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try very well for many years, and I will have to listen to all the 
testimony to see what the final conclusion should be, but should he 
be forced to testify again after having spent day after day after day 
giving depositions? 

Unlike Senator McClure, I believe that everybody in America, if 
they had the transcript, who is interested in this would read it, and 
I believe that a lot of people are interested in'itrallrover this coun¬ 
try. 

I think that is a very important issue and I respect counsel for 
raising that issue. 

Am I correct in my statement? 

Mr. Beckler. Yes, you are, Senator. Thank you. 

Mr. Hatch. I will tell you why I respect you for raising that 
issue, because there is a cloud over all these hearings and that 
cloud is nobody seems to really be able to pinpoint with great speci¬ 
ficity the laws that are allegedly broken here. There are lots of al¬ 
legations and we are talking about Boland Amendments, which are 
civil statutes without criminal penalties, and we may be talking 
about obscure fraud statutes and we may be talking about the 
catch-all conspiracy. We may be talking about obstruction of jus¬ 
tice, although I think there have been some answers to that that 
people should listen to. 

The fact of the matter is, there is nobody really defining very 
carefully nor is there any easy definition as to just exactly what 
are the laws that have been broken here, and I have to say, if I 
were representing Admiral Poindexter, I would be very concerned 
about the nebulousness of these type of hearings, the type of accu¬ 
sations that you have gone through, and the fact that you have 
produced Admiral Poindexter for day after day of deposition and 
testimony, and now if he has to go through the whole recitation 
again—and I don’t think you have to go through the whole recita¬ 
tion, just the salient parts of the recitation—if he has to go through 
that again, then you place him in a sense in a double-jeopardy 
sense, to misuse a legal term. 

The fact is that you place him in a situation where he has to tes¬ 
tify twice with all of the processes and problems that can arise, and 
anybody who has ever been through a significant criminal trial un¬ 
derstands that there are tremendous problems. 

What bothers me a little, I am going to vote to have Admiral 
Poindexter, testify because I think his testimony is that important 
to the America! people. I think it overrides, but I also think you 
have a good legal point that can be raised later, and I just point 
out to everybody that we spend hours and weeks and months and 
years worrying about national security problems and making sure 
they are secure and making sure that those constitutional prob¬ 
lems are taken care of, and sometimes we don’t spend an equiva¬ 
lent amount of time worrying about individual rights, and what 
you are arguing right here happens to have individual rights, and I 
think you make a pretty good point. 

If we do proceed, and I am going to vote to do it, I think you 
have a point that can be raised later, especially if somebody tries to 
allege perjury at a later date, because there may be inconsistencies 
or may be some twist of a term in the process. 
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I think it is an interesting position and an interesting motion, 
and it may not hold any water in court later but it is certainly one 
in which I would hold you in respect. 

Mr. Beckler. Thank you. 

I was hoping I would get one vote on the Senate side, but- 

Chairman Hamilton. Is there further discussion?' \ 

The clerk will call the roll. 

Ms. Ansheles. Mr. Mitchell? 

Mr. Mitchell. Aye. 

Ms. Ansheles. Mr. Nunn? 

Mr. Nunn. Aye. 

Ms. Ansheles. Mr. Sarbanes? 

Mr. Sarbanes. Aye. 

Ms. Ansheles. Mr. Heflin? 

Mr. Heflin. Aye. 

Ms. Ansheles. Mr. McClure? 

Mr. McClure. Aye. 

Ms. Ansheles. Mr. Hatch? 

Mr. Hatch. Aye. 

Ms. Ansheles. Mr. Cohen? 

Mr. Cohen. Aye. 

Ms. Ansheles. Mr. Trible? 

Mr. Trible. Aye. 

Ms. Ansheles. Mr. Rudman? 

Mr. Rudman. Aye. 

Ms. Ansheles. Mr. Inouye? 

Chairman Inouye. Aye. 

Ms. Ansheles. The vote is ten ayes; no nays. 

Chairman Inouye. The ayes have it. 

Chairman Hamilton. After that diversion, to use a word that is 
common in these hearings, Admiral Poindexter, would you stand to 
take the oath, please. 

Admiral, do you swear or affirm to tell the truth, the whole 
truth, and nothing but the truth? 

Mr. Poindexter. I do. 

[Witness sworn.] 

TESTIMONY OF ADM. JOHN M. POINDEXTER, U.S. NAVY 

Chairman Hamilton. Thank you, sir. You may be seated. 

The questioning will begin with Mr. Liman. 

Mr. Liman. You are no longer a private man. 

Mr. Poindexter. Good morning. 

Mr. Liman. Admiral, are you familiar with the events of the Iran 
initiative? 

Mr. Poindexter. Mr. Liman, I decline to answer that question 
under my rights under the Constitution. 

Mr. Liman. Including the fifth amendment? 

Mr. Poindexter. The fifth amendment. 

Mr. Liman. Mr. Chairman- 

Chairman Hamilton. Admiral Poindexter, I am hereby commu¬ 
nicating to you an order issued to the House Select Committee by 
the United States District Court for the District of Columbia. The 
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order provides in substance that you may not refuse to provide evi¬ 
dence on the basis of your privilege against self-incrimination. 

It provides that evidence obtained from you under the order may 
not be used against you in any criminal proceeding. 

A copy of the order is at the witness table. 

Pursuant to the order, I direct you to answer the questions put to 
you and I recognize Chairman Inouye. 

Chairman Inouye. Admiral Poindexter, I communicate a similar 
order obtained by the Senate Select Committee which is also at the 
witness table, and I, too, direct you to answer the questions put to 
you. 

Chairman Hamilton. Admiral Poindexter, the immunity proce¬ 
dure is complete. 

Mr. Liman will resume questioning. 

Mr. Liman. Admiral, without unduly intruding on your privacy, 
I just want to go over some facts in your biography. 

You are 50 years of age. 

Mr. Poindexter. That is correct. 

Mr. Liman. What is your present position? 

Mr. Poindexter. I am a Special Assistant to the Chief of Naval 
Operations. 

Mr. Liman. And your are a vice admiral in the Navy? 

Mr. Poindexter. Technically, I am a rear admiral at this point. 

Mr. Liman. And you were a graduate of the United States Naval 
Academy at Annapolis in 1958? 

Mr. Poindexter. Yes. 

Mr. Liman. And you had the distinction of graduating first in a 
class of some 900 midshipmen? 

Mr. Poindexter. I did. 

Mr. Liman. And you obtained a doctorate in nuclear physics at 
the California Institute of Technology? 

Mr. Poindexter. I did. 

Mr. Liman. And after that, you have served in various positions 
of command and staff in the Navy until you joined the National 
Security Council staff; is that correct? 

Mr. Poindexter. That is correct. 

Mr. Liman. And among the positions that you held were Execu¬ 
tive Assistant to the Chief of Naval Operations, Admiral Holloway? 

Mr. Poindexter. Yes. 

Mr. Liman. It is also fair to say, is it not, admiral, that if you 
were wearing your uniform today, it would be bedecked with a 
number of medals and ribbons, including the Legion of Merit, the 
Meritorious Service Medal, the Naval Expeditionary Medal, the 
National Defense Service Medal? 

Mr. Poindexter. Yes, Mr. Liman. 

If I may, I would like to say something about that at this point. I 
know some people wonder why I am not wearing my uniform, and 
I would like to make that point clear in the beginning. 

I am very proud of my uniform and I am very proud of the 
United States Navy, but this issue is not a Navy issue. When the 
President decided in December of 1985 to appoint me as the Na¬ 
tional Security Adviser, he gave me a separate commission, a com¬ 
mission essentially as a political appointee filling the position that 
although not required to be civilian, often has been in the past. 
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Under this commission, I reported directly to the President on 
matters that were appropriate, which I will get into later. 

In addition to that commission, I also retained my commission as 
a naval officer, as a vice admiral in the United States Naw. 

All during my time as National Security Adviser, I tried to make 
a very clear distinction between the two hats that I wore, one Na¬ 
tional Security Adviser, the other a vice admiral in the United 
States Navy. 

Because these hearings are basically on issues that I handled as 
National Security Adviser, I chose to appear here in civilian 
clothes, which I think is entirely appropriate given the nature of 
the matters under consideration. 

Mr. Liman. Admiral, when did you join the staff of the National 
Security Council? 

Mr. Poindexter. In June of 1981. 

Mr. Liman. And at that time, did you serve as the Military As¬ 
sistant to the National Security Adviser? 

Mr. Poindexter. I did. 

Mr. Liman. And when did you become the Deputy to the Nation¬ 
al Security Adviser? 

Mr. Poindexter. When Bill Clark, who was the National Securi¬ 
ty Adviser, decided to change positions, and the President appoint¬ 
ed him the Secretary of Interior. Mr. McFarlane, who was princi¬ 
pal deputy, moved up to be the National Security Adviser. 

I moved up to be the principal deputy to him, and that was in 
October of 1983, just shortly before the Grenada operation. 

Mr. Liman. And when Mr. McFarlane resigned, you took his 
place as the National Security Adviser? 

Mr. Poindexter. That is correct. 

Mr. Liman. And when was that, sir? 

Mr. Poindexter. Mr. McFarlane resigned as I recall on the 4th 
of December 1985. He actually remained as the National Security 
Adviser until the fifth of January, although after his trip to 
London he pretty much let me handle everything. 

Mr. Liman. And you continued in that position as the National 
Security Adviser until you resigned yourself on November 25, 1986; 
is that correct? 

Mr. Poindexter. Yes, Mr. Liman. 

Mr. Liman. Would you describe for us what the duties are of the 
National Security Adviser in the administration that you served? 

Mr. Poindexter. The role of the National Security Adviser is 
very much dependent on the President. 

As you probably know, the National Security Adviser is not a 
statutory position. It is on the personal staff of the President, 
White House staff, technically not on the National Security Coun¬ 
cil staff. 

This President, as all of you understand, is a very strong Presi¬ 
dent who believes very much in Cabinet government, and assigns 
to his Cabinet officers great authority. 

The nature of the National Security Adviser in this administra¬ 
tion changed a little bit over the years. 

Initially, in 1981, at the beginning of the administration, the Na¬ 
tional Security Adviser reported to the President through the coun¬ 
selor to the President, who was Ed Meese at the time. 
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After the first year, it was decided that that arrangement for a 
lot of different reasons didn’t work out very well, and so when Bill 
Clark came in in January of 1982, the arrangements were changed 
so that the National Security Adviser, as in previous administra¬ 
tions, reported directly to the President, and although not a Cabi¬ 
net officer, was considered a Cabinet-level official. 

That arrangement continued under Mr. McFarlane, and it con¬ 
tinued under me. I had direct access to the President. 

The Chief of Staff, Don Regan, and I worked together, I think 
very constructively. The Chief of Staffs function involves a lot of 
logistics and domestic issues that have a direct correlation on the 
national security policy, and so we worked very closely together. 

The Chief of Staff normally attended my national security brief¬ 
ings at 9:30 every morning. 

That hasn’t directly answered your question, so let me do that 
now, but I thought that that background was important. 

The role of the National Security Adviser is to bring before the 
President the policy options. 

The President makes policy. The National Security Adviser is re¬ 
sponsible for making sure that those policies get implemented. He 
is responsible for making sure that all of the various policy options 
are laid out for the President, their pros and cons. 

If the Departments and the—over which—the Departments that 
the Cabinet officers preside over, if they don’t come up with all of 
the possible options, then it is the National Security Adviser’s re¬ 
sponsibility to supplement those options to make sure that every 
conceivable aspect of the problem is addressed. 

Mr. Liman. Is it the practice- 

[Counsel conferring with witness.] 

Mr. Liman. Do you wish to supplement the answer? 

Was it the practice of the National Security Adviser during your 
tenure to brief the President every morning? 

Mr. Poindexter. Yes. 

Mr. Liman. That was what is known as the 9:30 briefings? 

Mr. Poindexter. Almost every working day during nearly the 
year that I was National Security Adviser, I met with the Presi¬ 
dent from 9:30 to about 10:00. 

Mr. Liman. And did the matter of which subjects to brief the 
President on involve an issue of judgment for the National Securi¬ 
ty Adviser? 

Mr. Poindexter. Yes. 

It is clearly a judgment call. It is often a difficult situation, be¬ 
cause of the breadth of responsibility of the President, you can’t 
spend too much time on any one particular subject, but generally 
the policy issues were briefed to the President, implementation, de¬ 
tails of how the government was carrying out the implementation 
of his policy there was usually little time for. 

Mr. Liman. Did you brief the President on the issues and sub¬ 
jects that he had keen interest in? 

Mr. Poindexter. Yes, I did. 

Mr. Liman. And I take it that in performing your duties, you had 
the advantage of having served as a deputy to Mr. McFarlane and 
understanding what the President was interested in and how this 
process worked? 
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Mr. Poindexter. Yes, I had the great good fortune to have ob¬ 
served and worked with the President for 4V2 years before becom¬ 
ing the National Security Adviser, so I felt that I did have some 
advantage. 

Mr. Liman. And apart from the morning briefing, your under¬ 
standing with the President was that there was no restriction on 
your access to him if it was required? 

Mr. Poindexter. That is correct. I could either go to his office or 
call him on the telephone. 

Mr. Liman. And just to dispel some myth, you did not have to 
have the Chief of Staff with you when you saw the President; is 
that correct? 

Mr. Poindexter. That is correct. 

Mr. Liman. The President made himself accessible to you as it 
was required? 

Mr. Poindexter. That is correct. 

Mr. Liman. On the other hand, I take it you were sensitive of the 
other time demands on the President? 

Mr. Poindexter. That is correct. 

Mr. Liman. Now, you also would present to the President as part 
of the morning briefing or as required various papers that would 
require his attention, is that so? 

Mr. Poindexter. Yes. 

Our standard routine was to give him a folder every morning at 
the 9:30 briefing that had various intelligence reports and policy 
issues in it. 

Mr. Liman. I& it fair to say, based on vour experience, that the 
President of the United States is a reader? 

Mr. Poindexter. Yes, he reads everything you give him. 

Mr. Liman. And therefore deciding what to put before him also 
involved a matter of judgment in terms of his time and priorities? 

Mr. Poindexter. That is correct. 

Mr. Liman. There has been much made about your habit of 
taking notes or your practice of taking notes. During the period 
that you were the Deputy National Security Adviser, if I could use 
that term, did you take notes of meetings with the President at¬ 
tended by you and Mr. McFarlane? 

Mr. Poindexter. I did. 

Mr. Beckler. Objection ta “there has been much made about the 
practice of taking notes.” 

Mr. Liman. Sorry, I will withdraw that comment. 

Mr. Beckler. Thank you, Mr. Liman. 

Mr. Liman. Admiral, did you take notes? 

Mr. Poindexter. I did, but as you have seen, they are not as ex¬ 
tensive as people thought. 

Mr. Liman. For what purpose did you take notes? 

Mr. Poindexter. Primarily as reminders to me to do things, they 
were essentially check lists. 

Mr. Liman. When you became the National Security Adviser, did 
you take notes? 

Mr. Poindexter. Not nearly as often because I find that I have 
difficulty in leading a discussion and usually in meetings that in¬ 
volve national security issues the President's practice was to have 
the National Security Adviser lead the discussion and concentrat- 
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ing on the flow of conversation and taking notes is not one of my 
abilities. 

Mr. Liman. And what happened to the notes that you took? 

Mr. Poindexter. The notes that I took were left primarily in the 
White House NSC files. I did have one small looseleaf notebook 
that I routinely had kept in my briefcase. 

The day that I left the White House, I happened to have that 
notebook in there, and I have turned the appropriate notes out of 
that notebook over to the committee, and the committee has had 
an opportunity to see the rest of the notes. 

Mr. Liman. And you have also been given in the last several 
weeks access to some of the other notes that you kept and that had 
remained at the White House, is that so? 

[Counsel conferring with witness.] 

Mr. Liman. Let me rephrase the question. 

I don’t want to get into a debate as to whether your notes are 
there or not there. 

Did you destroy any of your notes in November 1986? 

Mr. Poindexter. -I did not destroy any of my personal handwrit¬ 
ten notes. 

Mr. Liman. And you left behind notes that you had taken during 
your tenure; is that correct? 

Mr. Poindexter. That is correct. 

Mr. Liman. And we have shown you some of those notes and you 
have seen some of those notes over at the White House since you 
have begun your private testimony; is that correct? 

Mr. Poindexter. That is correct. 

I would like to have seen them earlier. In fact, in December we 
asked the White House for some of my notes and those have only 
recently been made available. 

Mr. Liman. On the matter of the morning briefings, who would 
normally attend the morning national security briefings with the 
President? 

Mr. Poindexter. If the Vice President was in town and not trav¬ 
eling, he would be there, the Chief of Staff, and I would usually 
take my deputy. 

Mr. Liman. Let’s turn to the Iran initiative. Were you advised 
some time in August of 1985 by Mr. McFarlane that the President 
had approved some Israeli transaction with Iran? 

Mr. Poindexter. Mr. Liman, that is a very fuzzy time_period for 
me. As I am sure you can appreciate, the breadth of responsibility 
of the National Security Adviser is very broad, and one of the rea¬ 
sons, of course, of having a principal deputy is so that two people 
can work the issues, and although we did not have a written under¬ 
standing of the division of responsibilities, there was clearly some 
issues that Mr. McFarlane followed very closely and there were 
other issues that I followed--- 

He also tended to concentrate on the President, the Cabinet offi¬ 
cers, and I concentrated at the under secretary, deputy secretary 
level of the departments. 

So, yes, this of course—the reason I bring this up is that the 
period of time you are asking about, August of 1985, I was the 
deputy and I did not have primary responsibility on this issue. 
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Mr. McFarlane had met with the Israeli officials. I had met or I 
had missed a significant NSPG meeting in August of 1985 while I 
was on my weelcs leave, which I was able to work in annually. 

I have a vague recollection, after hearing Mr. McFarlane’s testi¬ 
mony earlier in the sessions, of a call that he got from the Presi¬ 
dent at Camp David over a weekend. 

I am very fuzzy on the content of his report to me later as to the 
description of that call, and I have tried very hard to remember it. 

I don't have any notes that cover it that I have been able to find, 
and so I really—it is hard for me to say with absolute confidence 
that I was aware in early August, which I think is when the call 
that he described took place—his recollection says it took place. 

Mr. Liman. But you did become aware there was an Iran initia¬ 
tive? 

Mr. Poindexter. Yes, I did. 

Mr. Liman. You became aware of that from a conversation with 
Mr. McFarlane? 

Mr. Poindexter. I did. 

Mr. Liman. I take it you did not participate in any of the conver¬ 
sations that Mr. McFarlane was having with either the President 
or the Secretary of State or the Israelis about that initiative at 
that time? 

Mr. Poindexter. None that I recall. 

Mr. Liman. Now, in November of 1985, Mr. McFarlane went off 
to the summit with the President and the Secretary of State; is 
that correct? 

Mr. Poindexter. That is correct. 

Mr. Liman. And you were left behind in Washington? 

Mr. Poindexter. That is right. 

Mr. Liman. And during that period of November 1985, did you 
get drawn in to a transaction that the Israelis were having involv¬ 
ing HAWKs? 

Mr. Poindexter. Mr. Liman, I would not characterize it as “I 
was drawn in." While Mr. McFarlane was in Geneva, I received a 
telephone call from Commander Thompson, who was his military 
assistant and later mine, and said that Mr. McFarlane had called 
Colonel North to ask him to work on an Israeli problem that they 
were having with aircraft. 

Commander Thompson was very oblique in his references to the 
telephone, over the telephone, because it was a non-secure line. 
The purpose of the call, I assume, was just to alert me that Colonel 
North had received some tasking from Mr. McFarlane in Geneva 
and after that I called Colonel North over to find out what the 
issue was, and I can’t recall whether in that first meeting with 
Colonel North that it was clear that HAWK missiles were involved, 
but it was my recollection—my recollection is that it was clear that 
some kind of weapons were involved. 

Mr. Liman. And do you recall, if you look at exhibit 17- 

Mr. Poindexter. I have it. 

Mr. Liman. And this is a PROF note from you to Oliver North, 
to you from Oliver North? 

Mr. Poindexter. Yes, it is. 

Mr. Liman. And it is November 20, 1985, PROF note in which 
Mr. North stated, "The Israelis will deliver 80 modified HAWKs.” 
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He went on to say, and I am still quoting, “There is a require¬ 
ment for 40 additional weapons of the same nomenclature for a 
total requirement of 120.” 

Then he referred to the fact that as a result of this there was an 
expectation of the five hostages being released and that the only 
requirement for the United States was to provide replenishment of 
those HAWKs. 

Do you recall that, sir? 

Mr. Poindexter. I do now. 

Mr. Liman. And you have looked at a lot of documents over the 
last month, and do you also recall that you got involved in dealing 
with the Defense Department at one point in seeking the reim¬ 
bursement of the HAWKs for the Israelis? 

Mr. Poindexter. Yes, Mr. Liman, that is correct. 

I would like to add one point here, and that is that as everybody 
can imagine, with the importance of the issues that are being dis¬ 
cussed here, I have spent a lot of time since leaving the White 
House trying to reconstruct, to the best of my ability, what hap¬ 
pened. 

And the committee staff and the White House, as I said, have re¬ 
cently made a significant number of documents available, and I 
have gone through many of these, so my recollections have been 
refreshed from what they were in November of 1986. 

Mr. Liman. Now, admiral, did there come a time in connection 
with this transaction when the CIA sent over to you a proposed 
Finding for the President to sign? 

Mr. Poindexter. Yes, Mr. Liman. That is the Finding that I dis¬ 
cussed with you earlier on the 2nd of May, which I destroyed. 

Mr. Liman. Now, if we look at that Finding, it is exhibit 18 in 
the book, I will put it up there. Did you receive the letter of No¬ 
vember 26, 1985, from William Casey addressed to you which says, 
“Pursuant to our conversation, this should go to the President for 
his signature and should not be passed around in any hands below 
our level.” 

Mr. Poindexter. I did receive that. 

Mr. Liman. Did you receive the Finding with it? Is that correct? 

Mr. Poindexter. Well. I must say, I don’t actually remember get¬ 
ting it, but I am sure that X did. I am sure they came together. 

Mr. Liman. Admiral, when you saw the Finding, am I correct 
that the Finding itself ^^essentially a straight arms-for-hostage 
Finding? 

Mr. Poindexter. That is correct. It had been prepared essentially 
by the CIA as a—what we call a CYA effort. 

Mr. Liman.. Did the President of the United States sign that 
Finding? 

Mr. Poindexter. As I have testified before, he did, on or about 
the fifth of December. I am vague on the date. 

Mr. Beckler. Mr. Liman, I am going to ask you to let him finish. 
I know you have a lot of questions and we are going to answer 
them all. Don’t interrupt, please. That will put a chill on this wit¬ 
ness. 

Mr. Liman. I have tried not to interrupt. I did not intend to, and 
I apologize. Sometimes it is not clear whether the witness has fin- 
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ished his answer, and I saw, when I interrupted, that I had, and I 
apologize. 

Mr. Beckler. We have plenty of time here. We are not in a rush. 

Chairman Hamilton. May I suggest to you when you have a 
comment or objection, vou direct it to the chair and not to counsel 
or members. That will be helpful. 

Mr. Beckler. Thank you. 

Mr. Liman. Do you recall who was present when the President 
signed the Finding? 

Mr. Poindexter. No, I don't. One of the things that I think my 
recollection is very poor on are the circumstances of the President 
actually signing this. I recall that was a day or so after Mr. McFar- 
lane had resigned, and the President had just, I am not even—I 
guess we had announced it on the 4th. 

Mr. McFarlane actually resigned on the 30th of November, we 
announced it on the 4th of December, and my recollection is that 
he signed this the following day, on the 5th. 

My recollection now is that the CIA, especially the Deputy Direc¬ 
tor, John McMahon, was very anxious to get this signed. I frankly 
was never happy with it because it was not fully staffed, and I 
frankly can't recall when I showed it to the President whether— 
who was there or exactly what the discussion was or even what I 
recommended to him at this point. 

I simply can't remember that. 

Mr. Liman. But you do recall that whatever you recommended, 
the President read it and he signed it? 

Mr. Poindexter. Yes, he did. He did sign it. 

Mr. Liman. And there was, in fact, the recommendation from 
Bill Casey that he sign it and Bill Casey was a person whose 
advice the President valued? 

Mr. Poindexter. He did, 

Mr. Liman. What happened to that Finding? 

Mr. Poindexter. As I said earlier, I destroyed that by tearing it 
up on the 21st of November, because I thought it was a significant 
political embarrassment to the President, and I wanted to protect 
him from possible disclosure of this. 

To get into the details of exactly how it happened, which I 
assume you are interested in- 

Mr. Liman. When you say the 21st of November, you are talking 
about the 2l3t of November 1986? 

Mr. Poindexter. 1986; that is correct. 

Mr. Liman. Now, would you tell the panel the circumstances of 
your destroying this Finding because you thought it would be a sig¬ 
nificant political embarrassment to the President? 

Mr. Poindexter. I will. The Finding, the existence of the Finding 
I had completely forgotten in early November, 1986. As I said 
before, the Finding initially was prepared by the CIA for the 
reason that I stated. I can recall in my time at the White House 
one or possiblv two other Findings that had a retroactive nature to 
them. I, frankly, was always uncomfortable with that, because I 
thought it didn't particularly make a lot of sense. 

The Finding was very narrow. It was prepared before there had 
been thorough discussion of the issue. As I said earlier, I came into 
the issue in a full, responsible way in early December of 1985. 
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Prior to that time, Mr. McFarlane handled it. I felt that it was im¬ 
portant that we improve on this Finding so that we clearly lay out 
what the objectives were in the Iranian initiative. And, as well get 
to, I am sure, there were other Findings in January. 

But, anyway, after this Finding was signed, it was retained in my 
immediate office, and at some point after it was signed, I had ap¬ 
parently given.it to Commander Thompson, my military assistant, 
to put in an envelope in his safe to keep. I had, as I said, complete¬ 
ly forgotten about it. 

On November, the 21st, when Ed Meese called me and said—well 
to go back a step, we had run into a problem in November of what 
had actually happened in 1985. It was very dim in people’s memo¬ 
ries. We didn’t think we had much in writing. As I think you have 
heard Colonel North testify, we, frankly, did not realize the old 
PROF notes existed. My policy was to erase them, and I apparently 
did it the right way, and I don’t think Colonel North aid it the 
right way. So we didn’t have the benefit that these committees 
have in going back over these old PROF notes, or we didn’t realize 
that we had that opportunity. 

But Ed Meese and I had talked many times during the month of 
November, and when it became clear that there was a disagree¬ 
ment between Cabinet-level officials as to what had happened in 
November of 1985, he indicated that he wanted to come over and 
ask the President to have a factfinding session, primarily with the 
Cabinet-level officials involved, to try to sort out what had hap¬ 
pened, actually happened, in November of 1985. 

And he called me early in the morning on the 21st of November 
and told me this, and he said he hacLan appointment to see the 
President at 11:30, and he wanted me and Don Regan to go with 
him, which we did, at 11:30. He told the President about the con¬ 
troversy—not really controversy—the different recollections as to 
what had happened in November and said he thought it would be 
useful if he would have a couple of his people that were close to 
him look into the matter to see if they could piece together what 
had happened. The President readily agreed, as I did, at that point. 
Because here we had Mr. McFarlane on one hand and Secretary 
Shultz on the other hand recalling different recollections as to 
what had happened in the early days of November of 1985. 

So Ed called me after lunch, as I recall, and said he was going to 
send over a couple of his people either that afternoon or the next 
day, and I am not sure which, and he asked if I would have the 
appropriate documents pulled together so they could take a look at 
them. I said I would do that. 

After he called, I called Commander Thompson, my military as- 
sistant, and asked him to take charge of pulling these documents 
together, and then I called Colonel North and told him of my con¬ 
versation with Mr. Meese and asked him to ^Cooperate with Com¬ 
mander Thompson and Mr. Meese’s people. 

I called Colonel North because he was very protective of the doc¬ 
uments that he had, and I wanted to make sure that he understood 
the tasking that I had given Commander Thompson. 

Later in the afternoon or early evening, Commander Thompson 
brought in to my office the envelopes that I had given him earlier 
containing the material we had on the Iranian project in the imme- 
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diate office, which was essentially the various Findings, and he 

g ulled out this November Finding, it was actually signed in Deceni- 
er, and my recollection is that he said something to the effect that, 
“They’ll have a field day with this,” or something to that effect. 

And my recollection is that the import of his comment was that 
up until that time in November of 1986, the President was being 
beaten about the head and shoulders, that this was—the whole Ira¬ 
nian project was just an arms-for-hostage deal. 

Well, this Finding, unfortunately, gave that same impression. 
And I, frankly, didnt see any need for it at the time. I thought it 
was politically embarrassing. And so I decided to tear it up, and I 
tore it up, put it in the burn basket behind my desk. I can’t recall, 
but I believe that Colonel North was there in the office, but I am a 


little fuzzy on that point. 

Mr. Liman. Was Commander Thompson there when you tore it 
up? 

Mr. Poindexter. I believe he was, but I can't swear to it. I know 
he brought it in, and I can recall his cotnment, but exactly how 
long it took—because when he made his comment, I said, “Well, let 
me see the Finding,” and he pulled it out and gave it to me, and I 
read it, and at some point after that I tore it up, but it was within 
a short period of time. 

Mr. Liman. Now, admiral, you talked about the fact that you 
were being- 

[Witness conferring with counsel.] 

Mr. Liman. Admiral, you talked about the fact that the Presi¬ 
dent was being beaten around the head and shoulders bv the media 
for sanctioning an arms-for-hostage deal and that this Finding 
seemed to corroborate it, and you, therefore, destroyed it in order 
to prevent significant political embarrassment. 

Did you regard one of the responsibilities of the National Securi¬ 
ty Adviser to protect the President from political embarrassment? 

Mr. Poindexter. I think that it’s always the responsibility of a 
staff to protect their leader, and certainly in this case, where the 
leader is the Commander in Chief, I feel very strongly that that's 
one of the roles, and I don’t mean that in any sense of covering up. 
But one has to always put things in the President's perspective and 
to make sure that he is not put in a position that can be politically 
embarrassing. 

Mr. Liman. Now, admiral, a Finding represents a decision of the 
President of the United States, correct/ 

Mr. Poindexter. It represents- 


[Witness conferring with counsel.] 

Mr. Poindexter. A Finding, I don't belie ve , i s discussed in any_ 
statute. It is discussed in various Presidential directives. It is an ar¬ 


tifact of what the statute calls a Presidential determination. 


Mr. Liman. And the President, when he signed this Finding, was 


making a determination? 

Mr. Poindexter. That is correct. But it’s important to point out 
that the Finding, that early Finding was designed for a very specif¬ 
ic purpose, and was not fully staffed, and did not in any way ever 
represent the total thinking on the subject. 

Mr. Liman. Well, the President didn’t authorize you to destroy 
the Finding, correct? 
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Mr. Poindexter. He certainly did not. 

Mr. Liman. And whether the Finding was fully staffed or not or 
represented the full thinking or not, the President did sign it after 
reading it. 

Mr. Beckler. Mr. Chairman, I am going to object here. This is 
the—I think it has been established that the President signed it. 
There has been no hesitancy about that. The question has been 
asked and answered several times. I would ask that counsel move 
on to the next subject. 

Mr. Liman. I am moving. 

Mr. Beckler. Thank you, Mr. Liman. 

Mr. Liman. Admiral, this Finding constituted, in your words, an 
artifact but a document that provided authorization for what the 
CIA had done in November of 1985, correct? 

Mr. Poindexter. Yes, that is correct. But it is, I mean the ques¬ 
tion is, as has been discussed in these hearings up to this point, is 
that a Finding, whether it is in writing or verbal approval, or 
whatever form the President’s determination takes, has to be done 
before the fact. And I never felt on this Finding or any of the 
others—and, as I say, I think there were two—that the retroactive 
nature was not really a very good mechanism. 

Mr. Liman. In addition- 

Mr. Poindexter. The question was—excuse me, Mr. Liman—but 
the question in my mind was what the President had approved 
ahead of time. 

Mr. Liman. And this Finding also was prospective, it wasn’t just 
retroactive, but it was prospective in its language? 

Mr. Poindexter. It was. But not adequate in terms of addressing 
the prospective nature. 

Mr. Liman. You concluded that it wasn’t adequate. You have 
said that already. Now, when you destroyed this Finding, was it 
your intent to really make it appear that no such determination as 
the one that’s there on the wall, arms for hostages, ever took place 
by the President? 

[Witness conferring with counsel.] 

Mr. Poindexter. Would you repeat that, Mr. Liman. 

Mr. Liman. Was it your intent that no one know that this docu¬ 
ment was, in fact, signed by the President of the United States? 

Mr. Beckler. At what point—objection. At what point in time? 

Mr. Liman. When you just ripped it up. 

Mr. Poindexter. Well, when I ripped it up, the reason that I 
ripped it up was that from my sad experience over many years in 
the White House, I had concluded that if any paper left mv office, I 
had no assurance whatsoever that that paper wouldn’t leak. 

At that point if that paper had leaked out, it would have rein¬ 
forced the story that all we had in mind in the beginning on the 
Iranian project was arms for hostages. That was not the case. 

The Finding did not in any wav present a total, accurate descrip¬ 
tion of what Mr. McFarlane had in mind, what I had in mind, or 
what the President had in mind. It addressed part of the issue. 

Mr. Liman. How did you know, when you ripped it up, that the 
President would not recall that he had signed that Finding and ask 
for it? 
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Mr. Poindexter. Well, if he had, and asked me about it—and 
this is a hypothetical question—but based on my past experience 
on such issues, I would have told him exactly what I had done with 
it. 

Mr. Liman. Were you conscious at the time that you took your 
action that there was a Presidential Records Act that related to the 
preservation of documents signed by the President of the United 
states? 

[Witness conferring with counsel.] 

Mr. Poindexter. As I've said earlier, after this December Find¬ 
ing was signed, I tasked and we did produce a much more detailed 
Finding that addressed the total picture and, as I looked at that 
December Finding in November of 1986, my thinking was at that 
time that that Finding had been superseded by the January 17 
Finding. 

I didn’t spend a lot of time in making that decision, analyzing 
exactly what that meant, but my best recollection of my thinking 
at the time was that this Finding that superseded wasn’t really ap¬ 
plicable at the time. It did obviously, you know, with hindsight, 
cover a time period between early December, when it was signed, 
and January the 17th, when the final version was signed. And I’m 
aware of a Presidential Records Act. I must say that I did not 
think about that at the time. 

Mr. Liman. Admiral, I don’t want to embarrass you by belabor¬ 
ing this any more than you want to embarrass the President. I iust 
want to ask you this. The fact is that this Finding remained in 
effect until January, when there was a new Finding. Am I correct? 

Mr. Poindexter. That’s correct. For a period of about 6 weeks, 6 
or 7 weeks. 

Mr. Liman. And it is also a fact that Findings get superseded or 
terminate all the time. Is that so? 

Mr. Poindexter. That's correct. 

Mr. Liman. And it is a fact that they are not destroyed just be¬ 
cause they expire or because a new Finding is adopted? 

Mr. Beckler. Mr. Chairman, I'm going to object to that question. 
That is a conclusion. There is no basis for him asking that ques¬ 
tion, no foundation for it. 

I would ask it be stricken. 

Chairman Hamilton. Counsel, your objection is overruled. 

I just want to say that I recognize, of course, counsel is accus¬ 
tomed to rules of evidence in court, which, as you know, is much 
stricter than we have here, and for our purposes we will permit 
questions which go to a legislative purpose. That certainly includes 
the oversight responsibilities of the Congress, and it is the inten¬ 
tion of the chair to permit counsel and members to have very 
broad leeway in asking questions. 

The objection is overruled. 

Counsel may proceed. 

Mr. Poindexter. Mr. Liman, I honestly don’t know whether 
other superseded Findings are destroyed or not We handled this 
series of three Findings outside of our formal system. We did have 
a formal process through which most Findings were managed, and 
I frankly don’t know what the records people do with superseded 
Findings. 
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Mr. Liman. In any event, you never destroyed a Finding before 
that had been signed by the President? 

Mr. Poindexter. I don’t believe I did. 

Mr. Liman. And the reason that you destroyed this was not be¬ 
cause it was superseded but because it had the potential for politi¬ 
cal embarrassment. 

Mr. Beckler. Mr. Chairman, I have to object again. The testimo¬ 
ny did not support that glittering generalization by Mr. Liman. 

Mr. Liman. I withdraw the question. 

Chairman Hamilton. I think counsel has withdrawn his ques¬ 
tion. 

Mr. Liman. Is the reason that you destroyed that Finding be¬ 
cause it would provide political embarrassment? 

Mr. Poindexter. Yes. 

Mr. Liman. Let’s eo to the—on December 7, 1985, after the Find¬ 
ing had been signed by the President, there was a meeting, was 
there not, between the principals of the National Security Council? 

Mr. Poindexter. Yes, there was. 

Mr. Liman. And do you recall Mr. Weinberger was there and 
Secretary Shultz was there, Don Regan was there, Mr. McMahon of 
the CIA was there; do you recall that? 

Mr. Poindexter. Yes, I do. 

Mr. Liman. There has been testimony about this. The only 
reason I am going to ask you about this is because there were cer¬ 
tain perceptions in the Tower Report as to whether the Secretary 
of State or the Secretary of Defense really expressed their views 
forcefully. 

Would you tell us, admiral, whether the—at that meeting, there 
was a discussion again or there was a discussion of the Iran initia¬ 
tive, is that so? You have to say yes or no. 

Mr. Poindexter. Yes, there was. 

This December 7th meeting was the First opportunity that I can 
recall that I had to hear the President personally, the Secretary of 
State, the Secretary of Defense talk about their feelings about this 
initiative that had been proposed by the Israelis. 

Mr. Liman. And the subject on the table was an Israeli initiative 
under which the Israelis would ship arms to the Iranians and we 
would replenish the arms, hopefully there would be better relations 
with Iran, and as a token of good faith, the American hostages 
would be released; is that a fair summary? 

Mr. Poindexter. Well, I think it is a partial summary. 

Mr. Liman. Why don’t vou complete it. 

[Counsel conferring with witness.] • 

Mr. Poindexter. We had been concerned in the National Securi¬ 
ty Council for some period of time with the situation in Iran. Un¬ 
fortunately, we have very poor intelligence on what is happening 
in Iran. 

The National Security Council staff had prepared a draft Finding 
earner in 1985 to try to get the government focused on what we 
saw as a very significant, looming problem in Iran as Ayatollah 
Khomeini eventually passed from the scene and it was some sort of 
succession. We didn y t want a repeat of the 1970s when things were 
happening in Iran that we weren't aware of, and eventually went 
out of our control and out of the control of the government there. 
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We wanted to preclude the possibility in the future, and we felt 
that we needed to take an initiative to get closer to people in the 
Iranian Government so that we could find out what is happening 
and hopefully have some influence in the future, or at least have 
information on which to base the U.S. policy. 

Mr. Liman. Admiral, see if this part is correct, that the currency 
for trying to get that influence that was being demanded, as report¬ 
ed by the Israelis, involved arms? 

Mr. Poindexter. That is often the currency of any sort of busi¬ 
ness in the Middle East. 

Mr. Liman. And in this case, that was the currency being de¬ 
manded? 

Mr. Poindexter. Yes. That is correct. 

Mr. Liman. And it is also true that we did not want to authorize 
arms shipments to the Iranians unless we were assured of getting 
our hostages back; is that so? 

[Counsel conferring with witness.] 

Mr. Poindexter. As I was trying to lay out a moment ago, what 
our concerns were, what our major objective was, the President 
was clearly also concerned about the hostages. The President is a 
very sensitive person, and he is concerned about individuals when 
they are in difficulty. And so he, just as a human being, was con¬ 
cerned about the hostages. 

I don't think that the President is overly concerned about them, 
but he recognized that we did have an opportunity here to try to 
get the hostages back, and there was no way that we could carry 
on discussions with Iranian officials about broader objectives until 
we got over the first obstacle and the first obstacle was~ to get the 
hostages back. And the President felt that—-that it was worth 
taking some risk here. 

Mr. Liman. Did the Secretary of State and the Secretary of De¬ 
fense express objections? 

Mr. Poindexter. They expressed, as opposed to some reports, 
very strong, vociferous objection, and clearly laid out for the Presi¬ 
dent the other side of the issue. 

Mr. Liman. And without going into undue detail, could you just 
tick off the points they made? 

Mr. Poindexter. Well, they are the obvious points that have 
been made since this all has become public. Secretary Shultz was 
concerned about our operation to staunch the flow of arms into 
Iran, which is one of the methods that we are using to try to stop 
the war between Iran and Iraq. 

After all, our policy objective there is to stop the war. The policy 
objective is not to have an arms embargo. You don't just go out and 
have an arms embargo for nothing. The reason we have an arms 
embargo against Iran is because we want to try to influence the 
end of the war, but in its simplest terms, what was being proposed 
here was not in accordance with that particular method that we 
were using. 

He was concerned that if the European countries found out 
about it, that it would lessen their willingness to cooperate. In re¬ 
ality, though, in my opinion, we have never had good cooperation 
from anybody on Operation Staunch. The European countries con- 
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tinued to send military equipment and supplies into Iran. Iran has 
been able to carry on a war for 6, going on 7 years now, I guess. 

Other objections were that it was contrary to the Arms Export 
Control Act. Secretary Weinberger had slightly different reasons, 
but they are generally along the same lines. 

Mr. Liman. And there is no doubt in your mind that the Presi¬ 
dent listened to and understood those objections? 

Mr. Poindexter. I have a very vivid recollection of that meeting, 
and it was in the residence. The President pulled a footstool up to 
the coffee table and sat there very quietly, as is his nature, listen¬ 
ing to all of the discussion up to that point, listening to Secretary 
Shultz, to Secretary Weinberger, Mr. McFarlane. I had very little 
comment. And I don’t recall the Chief of Staff saying ver fc much. 

Mr. McMahon was there and commented a little bit about some 
of the technical aspects of the initiative. I had spoken to Director 
Casey about the meeting before it took place, and knew at that 
point that Director Casey was in favor of the idea. 

And the President listened to all this very carefully, and at the 
ond of the discussion, at least the first round, he sat back and he 
said something to the effect—and this is not a direct quote, but it 
was something to the effect that “I don’t feel we can leave any 
stone unturned in trying to get the hostages back. We clearly have 
a situation here where there are larger strategic interests, but it is 
also an opportunity to get the hostages back, and I think that we* 
ought to at least take the next step.” 

Chairman Hamilton. Counsel, is this an appropriate time for 
recess? 

Mr. Liman. Yes, Mr. Chairman. 

Chairman Hamilton. The joint committees will stand in recess. 

[Brief Recess.] 

Chairman Hamilton. The Select Committees will resume sitting. 

Mr. Liman, you may proceed. 

Mr. Liman. Thank you, Mr. Chairman. 

Admiral, at the December 7th meeting, was there any discussion 
of the November HAWK shipment? 

Mr. Poindexter. Mr. Liman, I can’t recall that. I would be sur¬ 
prised if there weren’t, but frankly I’m not sure. 

Mr. Liman. Is the same thing true with respect to the TOW ship¬ 
ment that took place in September by the Israelis? 

Mr. Poindexter. Yes. rm reasonably sure in hindsight that it 
was probably covered, but my recollection of Mr. McFarlane’s in¬ 
troduction to the issue was that he probably provided a review of 
what had happened up to that point. But frankly I can’t remember 
that review very well. 

Mr. Liman. As I understand your testimony, the bottom line of 
the December 7th meeting was that the President listened to the 
objections, listened to the arguments for this, recognized the risk, 
said he was prepared to take that risk, and made a decision that at 
the very least Mr. McFarlane should go to London. Fair? 

Mr. Poindexter. Yes, that is fair. 

[Counsel conferring with witness.] 

Mr. Poindexter. And I don’t want to leave the impression that 
this was a stilted meeting. In other words, it wasn’t a situation 
where, as you probably have seen from some of the agenda for NSC 
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or NSPG meetings, where each Cabinet officer had so much time 
and Mr. McFarlane provided a summary. This was a very free¬ 
wheeling discussion, and frankly my experience is that if you want 
to have a discussion like that, which was what we wanted, we 
wanted a freewheeling discussion, you have it at the residence in a 
less formal setting where everybody could be comfortable. You only 
have principals in attendance, not a lot of staff around, and every¬ 
body feels free to express their view without it being published in 
the Washington Post the following day. 

So this was a very freewheeling discussion. Everybody spoke very 
frankly. Secretary Shultz and Secretary Weinberger spoke more 
than once. There was a lot of give and take in the discussion. 

But in the end, the President decided that Mr. McFarlane should 
make the trip to London to check out this Israeli channel so that 
we could, the President could take a decision based on firsthand 
U.S. information. 

Mr. Liman. Now, when Mr. McFarlane returned from London, 
did you speak to him? 

Mr. Poindexter. I did. 

Mr. Liman. And you spoke to Colonel North? 

Mr. Poindexter. I did. 

Mr. LinTan. And you received Colonel North’s memorandum 
summarizing the meeting, which is our exhibit 22? 

Mr. Poindexter. Yes. I have a vague recollection of seeing that 
at the time. 

Mr. Liman. All right. Admiral, did Mr. McFarlane brief the 
President with you there on his views? 

Mr. Poindexter. Yes. As I said before, after Mr. McFarlane came 
back from London, he pretty much turned over the entire oper¬ 
ation of the NSC staff to me and he came in, as I recall, he got 
back on a Monday, and my recollection is he came in to give the 
President a debriefing on the Tuesday at 9:30. 

Mr. Liman. And did he express a very negative view towards Mr. 
Ghorbanifar? 

Mr. Poindexter. Yes, he did. You know, we didn’t go into this 
thing in a naive way. As soon as Mr. Ghorbanifar was identified as 
the channel that the Israelis were using, and I can’t remember at 
this point when we learned that, but it was prior to December, and 
we checked the man out with information from our own intelli¬ 
gence services, and we knew what kind of person Mr. Ghorbanifar 
was, we knew his polygraph record, as has been discussed in these 
committees before, and we were aware of that. 

Mr. McFarlane confirmed all that when he came back and his 
position was, as I recall, that unless we could get a better channel, 
that he was very dubious we would make much progress with this 
particular channel. 

Mr. Liman. Now, did Colonel North express the view that if you 
didn’t continue with this channel and continue with arms ship¬ 
ments, that the hostages would be killed? It is in that memoran¬ 
dum. 

Mr. Poindexter. Yes. He did express that in the memorandum. 

Mr. Liman. Is it fair to say he also expressed that on other occa¬ 
sions after that? 
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Mr. Poindexter. Yes. That is correct. That was his personal view 
and assessment of the situation. 

Mr. Liman. Was that view communicated to the President? 

Mr. Poindexter. I am certain it was. I can’t recall the specific 
conversation. But I am confident that it was raised. 

Mr. Liman. Do you recall what effect, if any, it had on the Presi¬ 
dent to be told that if you don’t authorize shipments to the Irani¬ 
ans, that since we have built up expectations, they will be killed 
and it will be blamed on you? 

Mr. Poindexter. I domt know that I would want to testify as to 
that having a disproportionate impact on the President. My assess¬ 
ment of the President’s thinking is more that he knew that we had 
been trying for a very long time, essentially since the first hostage 
was taken. 

We had been working very diligently to find some way to get the 
hostages back, including rescuing. We were devoting extensive re¬ 
sources to the problem of locating the hostages. The President said 
publicly, numerous times, that we were working very hard to get 
the hostages back, but that the details of what we were doing had 
to remain secret. 

So it was common knowledge by everybody as to what we were— 
what he was stating. Of course, I think, at least some of the media 
tended to downplay what we were doing or what they thought we 
might be doing. 

Mr. Liman. Admiral, on January 2, 1986, did the Israelis come to 
visit you with a new plan? 

Mr. Poindexter. Yes. 

Mr. Liman. And was it Mr. Nir? 

Mr. Poindexter. Yes, Mr. Nir, who was a special assistant to 
Prime Minister Peres, Shimon Peres of Israel, came to town in late 
December, and I agreed to meet with him on the 2nd of January. 

Mr. Liman. And you have presented to us your notes of that 
meeting, which are exhibit 23? 

Mr. Poindexter. I have it. 

Mr. Liman. Let me see if I f'an summarize it based on the notes 
and the testimony that you have given previously. Mr. Nir present¬ 
ed a proposal for an Israeli initiative that he wanted the United 
States to give support to, but it would be an Israeli initiative. 

Mr. Poindexter. I would characterize it—it was an Israeli initia¬ 
tive, but it was something that they wanted to do, that they also 
thought was in the U.S. interests, and essentially it was an offer for 
an opportunity for us to cooperate with the Israelis. 

Mr. Liman. And there was a “no-cost” feature to it. Was the plan 
this based on your notes that the Israelis would, and I am looking at 
what we have put stamp 21 on, the Israelis would be shipping 4,000 
TOWs, but upon the shipment of the first 600, all five hostages, U.S. 
hostages, would be released. 

If they were released, the 3,500 remaining TOWs would be 
shipped, there would be a commitment by the Iranians for no more 
hostages or terror, and if the Israelis didn’t get the American hos¬ 
tages back after they shipjjed the 600 TOWs, then the Israelis 
would be out the 500 TOWs, it would be their risk. 

If, on the other hand, they got the hostages back, they would get 
replacements, not only for the 4,000 TOWs that were being sent, 
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but for the 500 that they had sent in September. That was the pro¬ 
posal? 

Mr. Poindexter. That was the plan on that particular aspect of 
the plan. In the beginning of the discussion with Mr. Nir, we dis¬ 
cussed the strategic situation with Iran and why Israel was inter¬ 
ested in going forward with this project, and they, frankly, wanted 
to do it, I think, on their own even if we did not want to cooperate, 
but they recognized that we could certainly be of assistance, and 
they frankly thought that it was also in our interest, which it was, 
and that is not to say that our interests are exactly the same as the 
Israeli interest. And the whole discussion, although in my notes a 
lot of room is taken up in discussing the plan on the arms ship¬ 
ment, it was always recognized that for us in terms of any sort of 
strategic opening to Iran we had to get over the first hurdle, the 
first obstacle, and that was to get the hostages back. And so the 
beginning of the discussion was a more general one and then we 
got off on the specific first step that would be required. 

Mr. Liman. And is it fair to say that as it was being presented to 
you, the price of getting the hostages back was that you had to ship 
arms or let Israel ship arms? 

Mr. Poindexter. We had to—what they were asking essentially 
for was our acquiescence to their shipping arms and selling them 
replacements for their arms. 

Mr. Liman. And this was different from other plans in that they 
said if we don’t get them back after the first 500 are shipped, that 
we will be out of pocket? 

Mr. Beckler. Mr. Chairman, I would like to object at this point. 
Mr. Liman said, I think, last week, he was a New York lawyer and 
I'm sure he knows all the answers, but this was a private meeting 
between two people in a room, Admiral Poindexter and Mr. Nir. 
There’s notes of that meeting. 

I think if Mr. Liman is attempting to conduct here a direct ex¬ 
amination, then I think it would be a good idea, as we did in pri¬ 
vate session, to have the admiral explain from his notes what the 
meeting concerned. 

Mr. Liman wasn’t present at that meeting, I wasn't present at 
that meeting, nobody else except Admiral Poindexter and Mr. Nir, 
and I think that would be the way to approach it, rather than Mr. 
Liman’s agenda as to what he believed was going on in a meeting 
which he aid not attend. 

Mr. Liman. Mr. Chairman, I’m trying to summarize, based on his 
notes and his testimony. If the summary is not either fair or com¬ 
plete in its context, then Admiral Poindexter knows that he can 
say no, that’s not correct. 

We have been at a number of sessions together, and I think we 
get on just fine. 

Mr. Beckler. My motion was addressed to the chair. 

Chairman Hamilton. I appreciate your objecting to the chair. 

Your objection is overruled. Counsel may ask the question and 
the admiral may respond as he sees fit, elaborating to the extent 
he wants to elaborate. 

Mr. Beckler. Thank you, Mr. Chairman. 

Chairman Hamilton. You may proceed, sir. 

Mr. Poindexter. I’m sorry, Mr. Liman- 
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Mr. Liman. Was the proposal that was presented to you by Mr. 
Nir that if the hostages were not released after the first 500 TOWs 
were shipped by Israel, they would be out of pocket those? 

You can look at your notes. 

Mr. Poindexter. That clearly was the situation in January. But 
your question, as I understand it, was whether that was different 
from before. 

Mr. Liman. Was that different from the one in December that 
you discussed at the December 7 meeting? 

Mr. Poindexter. Well, that’s—I'm in the awkward position of 
not having notes on the December 7 meeting, which I didn’t take, 
and so I can’t remember exactly. 

I think—my best recollection is that the plan was always to try 
to get the hostages—at least in the initial stages, the plan was 
always to try to get the hostages back in one lump, all five at the 
same time. There clearly are problems with a seriatim release. 

The new feature of this plan was really something different. As I 
understood your question, you were trying to say that that was the 
new feature of this plan, and that I don’t think was particularly 
new. 

Mr. Liman. No. I was asking you whether the fact Israel would 
absorb the loss of 500 TOWs was a new feature. 

Mr. Poindexter. OK. I have trouble with that, too, because I, I 
don’t think—well, I don’t think I realized personally until this 
meeting in January that the Israelis expected us to replace the 
first 500. So I’m not sure, because I wasn’t in on the discussions 
with the Israelis in July, August, and September—I’m not sure ex¬ 
actly what, how the U.S. commitment was described at that time. 

Mr. Liman. Now, let's move on. 

Did admiral—did Mr. Nir, admiral, say anything to you at this 
meeting on January 2 about using proceeds from the sale to sup¬ 
port the Contras? 

Mr. Poindexter. No, he did not. 

Mr. Liman. All right. 

On January 6 a Finding was signed by the President, which was 
exhibit 24A in our book here, and there is a memorandum accom¬ 
panying it, a cover memorandum from you describing the plan for 
the Israelis to sell the TOWs and for us to reimburse, replace those 
TOWs. 

Do you remember the circumstances under which the President 
signed that Finding? 

Mr. Beckler. Mr. Liman, you are referring to exhibit 24 as the 
cover to 24A? 

Mr. Liman. Yes. 24A is the Finding, 24 is the cover memo. 

Mr. Poindexter. I don’t have a vivid recollection of this, but I 
believe what happened was that after Mr. McFarlane came back 
from London, the best description that I have seen of the Presi¬ 
dent’s mood is reflected in a memo that’s in the Tower Commission 
Report from Director Casey. I think, as I recall, it is a memoran¬ 
dum for the record, of that meeting. 

Mr. Liman. Would you describe nis mood? 

Mr. Poindexter. Well, his mood was one of—essentially of not 
being willing to give up, that he thought that we ought to continue 
working on the problem. After all, my recollection is that Mr. 
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McFarlane wasn't opposed to the initiative at that point or wasn't 
recommending total opposition to it; he was only recommending if 
we were going to proceed ahead, that we find a different channel 
because he didn't trust Ghorbanifar. And the President's mood was 
one of wanting to continue to work the issue. 

After the December meeting, as I recall, I asked Colonel North 
to work with Stanley Sporkin out at the Agency and also touch 
base with either Ed Meese or some of his people that worked Find¬ 
ings, to prepare a broader, more all-encompassing Finding that 
clearly laid out all of our objectives, and then once we had that 
staffed and properly discussed, we would be in a much better situa¬ 
tion to proceed ahead with some form of an Iranian project, with 
all of the objectives that are clearly laid out in that. 

And, as I recall, this exhibit 24 was essentially the first draft 
that I saw of the broader Finding that Colonel North and others in 
the Government had worked to produce, and probably what I did 
in early January—the meeting with Mr. Nir was on the 2nd. That 
afternoon—the President was on the west coast—that afternoon I 
flew out to the west coast to join up with the President. I had been 
on leave back here over the holidays and my deputy was with the 
President. 

The President had a meeting with the President of Mexico in 
Mexicali on the way back, and I was going to join him for that 
meeting. These notes that were in the previous exhibit we dis¬ 
cussed were not contemporaneous notes taken during the Nir meet¬ 
ing. I actually wrote those notes on the aircraft on the way out to 
California, based on my recollection of the meeting. 

And because of the meeting with the President of Mexico and ev¬ 
erything attendant to that, I didn't have an opportunity to discuss 
the Nir meeting with the President until we returned to Washing¬ 
ton. I can't remember the exact day we returned, but, as I recall, 
this memorandum was waiting for me when I got back, and I prob¬ 
ably took it up to a 9:30 meeting to discuss it with the President in 
a preliminary way, and as is oft the way it happens, when the 
President is reading something, whether it is a final or a draft, if 
he agrees with it, he will often sign it, and so that’s why this par¬ 
ticular version of the Finding was signed. 

It had not been fully staffed, because I felt that on such an im¬ 
portant issue that it was important to get all of the President's Na¬ 
tional Security Advisers, and that is the Secretary of State, the 
Secretary of Defense, the Director of Central Intelligence, and on 
this matter the Attorney General, together—the Vice President 
had not had a chance to make his views known at that point. And 
so, as I recall, after discussing this with the President and the 
President indicating that he was in general agreement, in fact indi¬ 
cating that by signing it, which I didn’t want him to do at that 
point because he hadn’t had a full discussion. We agreed to have a 
meeting later in the Oval Office with all the National Security Ad¬ 
visers to thoroughly discuss the issue. 

Mr. Liman. Is it fair to say that that meeting took place on Janu¬ 
ary 7? 

Mr. Poindexter. Yes, it did. 
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Mr. Liman. And without getting into great details, is it true that 
Secretary Shultz and Secretary Weinberger again expressed their 
opposition to the initiative? 

Mr. Poindexter. Yes, they did. 

Mr. Liman. And is it also correct- 

Mr. Poindexter. Very vigorously. 

Mr. Liman. And is it correct that the Attorney General told the 
President that he had a legal right to pursue this initiative by re¬ 
plenishing arms to Israel and so forth? 

Mr. Poindexter. He did. 

Mr. Liman. Now, the transaction that was described in the 
memorandum accompanying the Finding that the President signed 
was one where the Israelis would sell and we would replenish. Do 
you recall that on January 17, 1986, the President signed a new 
Finding? 

Mr. Poindexter. He signed the final version of this Finding. 

Mr. Liman. Right. 

Mr. Poindexter. In my view, there is really only one Finding. 

Mr. Liman. The January 6 Finding became the January 17 Find- 


Mr. Poindexter. That is correct. The January 6 was the first 
version of this broader Finding. 

Mr. Liman. Right. And that January 17 Finding is exhibit 28 in 
our book, and 29, I believe. Twenty-eight is the cover memo of 
yours, and 29 is the Finding itself. 

Mr. Poindexter. In my book, Mr. Liman, it's all under 28. 

Mr. Liman. OK. If you can look at that memorandum if you need 
it to refresh your recollection, is it fair to say that by January 17 
the mechanics of the transaction had changed in that now it was 
going to be a sale by the Department of Defense to the CIA, which 
through an agent would sell the arms to Iran, and Iran would re¬ 
lease the hostages, and Israel was not going to be selling and re¬ 
plenishing? .. 

Mr. Poindexter. The mechanics of getting over that first obsta¬ 
cle did change. 

Mr. Liman. And would you just tell us why that change oc¬ 


curred. 

Mr. Poindexter. Yes. In, I believe it was the 16th of January, 
the day previous, prior to the President signing this Finding, I had 
called a meeting in my office to which I invited Secretary Shultz, 
Cap Weinberger, Bill Casey and Ed Meese to discuss the Finding. 
Because our—well, Bill Casey’s staff and mine had continued to 
work after the 7 January meeting in the Oval Office on the Find¬ 
ing, and there were further discussions with Ed Meese on the Find¬ 
ing, and before I took the final version to the President, I wanted 
to sit down with the other principals to go over it once again. 

As I recall, the timing of the meeting was impromptu, and al¬ 
though Secretary Shultz, by my recollection, and I did talk to Bill 
Casey in November of 1986, and his recollection was the same as 
mine, that Secretary Shultz was there initially but had to leave be¬ 
cause of a conflicting engagement. And, as I recall, he said, "Well, 
John, you know my view on this, I don't think we ought to go 
ahead with it,” and he did not really participate in the discussions 
after that and, in fact, left for another meeting. 
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In the discussions that the four of us had—and there may have 
been some other staff there, I can't remember for sure—it became 
clear to me that Ed’s view of how the mechanics of getting over the 
hostage obstacle should go were different than what I had in mind. 
One of the key reasons that Ed decided or determined that the 
President could legally carry out such a project that involved 
arms—and you had testimony about this before, it goes back to the 
William French Smith determination several years earlier on an 
arms issue. I understood that going into the 16 January meeting, 
but I didn’t really understand up until that time that Ed felt that 
we should, rather than having the Israelis sell what was in their 
stock to the Iranians and then the United States replenish the Is¬ 
raeli stocks, he felt that we ought to go direct, that we ought to- 

Mr. Liman. Why? 

Mr. Poindexter. I will get to that, Mr. Liman. 

He thought we ought to sell material out of U.S. stocks to Iran 
directly using the Israelis for logistics assistance. And the reason 
for that is that under the Arms Export Control Act, there was a 
congressional reporting requirement that we wanted to avoid. The 
President had decided, although he hadn’t formally decided until 
he signed this on the 17th of January, but there had been discus¬ 
sions about whether to report this project to the Congress. I know 
that’s a sensitive issue up here, and I think it deserves an answer 
on my part, but I would like to put that answer in perspective. 

We had a significant problem with leaks in this administration, as 
with all adminstrations, but I frankly think that over the past 5 
years they have gotten much worse than in earlier periods of time 
when I have been in Washington, and I have been here on and off for 
15 or 16 years. 

Now, I don’t mean to imply by this that we felt, or I feel today, 
that all the leaks come from the Congress. That is pure nonsense. I 
think there are leaks that come from the Congress. There are leaks 
that come from the State Department. There are leaks that come 
from the Defense Department. There are leaks that come from the 
NSC staff. There are leaks that come from the White House staff. 
It has become an art form in this city to help influence policy. 

So it wasn’t simply a matter that we wanted just to postpone in¬ 
forming the Congress of this Finding. We didn't want many people 
in the Executive Branch to know about it. 

Our feeling was, the President’s feeling was, that the way that 
you carry out a secret covert activity is that you limit the knowl¬ 
edge to the absolute minimum number of people. And there were 
discussions about that. 

I frankly don’t recall anybody recommending that we do inform 
Congress. So some spoke against, some spoke in favor of postponing 
the notification as long as possible, and the President clearly 
agreed with that. 

Mr. Liman. Admiral, let me just pursue this and then assure the 
members of the committee that I will get to the diversion within 10 
to 15 minutes, what we call the diversion. 

The matter of structuring the transaction as a sale by the United 
States to Iran through the CIA and in turn through a CIA agent- 
in this case, the Secord operation—was the result of the advice that 
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the Attorney General gave that that was the only way that you 
could avoid congressional notification; is that fair? 

[Counsel conferring with witness.] 

Mr. Poindexter. I don’t think that is quite a fair description. 

Mr. Liman. Then correct it. 

Mr. Poindexter. I would say that he felt that it was a more 
straightforward way of doing it. He felt that—you ought to, as I 
think you are planning to hear from him on this, but my under¬ 
standing of his position was that although we could continue to do 
it the way that had been done earlier, that it was easier to support 
and clearer if we did it direct. And at that point, we didn’t see any 
particular reason not to, since we were going to keep it a covert 
activity. 

Mr. Liman. If you look at exhibit 28, which is your memorandum 
to the President of the United States, the last five sentences on the 
first page, I will start reading them and I will ask you if you wrote 
this and whether this represented the reasons. 

“We have researched the legal problems of Israel selling U.S.- 
manufactured arms to Iran.” And when you said “we have re¬ 
searched,” you are talking, among others, the Attorney General of 
the United States, am I correct? 

Mr. Poindexter. Yes. 

Mr. Liman. 

Because of the requirement in United States law for recipients of United States 
arms to notify the U.S. Government of transfers to third countries, 1 do not recom¬ 
mend that you agree with the specific details of the Israeli plan. 

However, there is another possibility. Sometime ago, Attorney General William 
French Smith determined that under an appropriate Finding, you could authorize 
the CIA to sell arms to countries outside of the provisions of the law and reporting 
requirements for foreign military sales. The objectives of the Israeli plan could be 
met if the CIA, using an authorized agent as necessary, purchased arms from the 
Department of Defense under the Economy Act and then transferred them to Iran 
directly after receiving appropriate payment from Iran. 

Did that accurately state the reason for changing the transac¬ 
tion? 

Mr. Poindexter. Yes, I think so. But I would just add that that 
was not to say that doing it the other way was necessarily illegal. 
This was just a better way of doing it. 

Mr. Liman. And is it fair to say that the objective of trying to 
find a way was to defer notification to the Congress for the reasons 
that you stated? 

Mr. Poindexter. Yes, that is correct. 

Mr. Liman. Is it also true that during your tenure as National 
Security Adviser you presented to the Congress—you or the CIA 
presented to the Congress a number of Findings involving covert 
activities that were of a sensitive nature? 

Mr. Poindexter. Yes. The Director or one of his people did. 

Mr. Liman. Were any of those Findings in which the Secretary of 
State and Secretary of Defense were united in their opposition to 
the activity? 

Mr. Beckler. Mr. Chairman, I am going to object. Counsel is 
going beyond the scope of this inquiry talking about other Findings 
and who objected and who didn’t. 
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We sat here and we took the questions as they came and we did 
the same thing for 4 days before we got up here, and I say we 
ought to stick to the topic at hand. 

Chairman Hamilton. Counsel, H. Res. 12, which set up this com¬ 
mittee, permits us in section 1(d) to look into these operational ac¬ 
tivities, and I think the question is an appropriate one under the 
mandate of the committee. 

So the objection is overruled, and counsel may proceed. 

Mr. Liman. Would you like me to repeat the question? 

Mr. Poindexter. Yes, please. 

Mr. Liman. Without going into any of the details of those other 
covert operations, were any of the other matters, covert matters on 
which you or the CIA briefed the Intelligence Committees ones in 
which the Secretary of Defense and Secretary of State were united 
in their opposition to the operation? 

Mr. Poindexter. Just give me a moment to think about that 
question, sir. 

Mr. Liman. Sure. 

[Counsel conferring with witness.] 

Mr. Poindexter. I can't recall, although I certainly can't be sure 
because of all of the activity over the 5V2 years whether there was 
any other Finding that fell in the category that you have defined 
or not. 

There clearly, by my recollection anyway, were Findings that the 
President signed that were briefed to the appropriate congressional 
authorities at the time with which either the Secretary of State or 
the Secretary of Defense might not have agreed. I don't recall one 
on which they both disagreed. So from that standpoint, this was a 
special Finding. 

I missed one point that I did want to cover a moment ago in one 
of mv answers, and that is that it was also our view, supported by 
the Attorney General in his capacity as Attorney General, not just 
as special adviser to the President, which, by the way, he had in 
many of his connections with me. He really—the Attorney General 
had two hats. But I will get into that more later. 

But the Attorney General, and it was agreed by the laymen 
amongst us, that the President clearly had the authority under the 
Constitution and under the statute to postpone notification of a 
Finding. 

Mr. Liman. That is not the issue that I was trying to elicit. 

Your Findings or your memos make it clear that you cite both 
the statute and the President’s constitutional prerogatives. You did 
receive PROF notes, which you are familiar with from looking at 
them recently,'from Colonel North saying that the Secretary of De¬ 
fense was trying to throw every roadblock possible against this 
transaction. You recall those, right? 

Mr. Poindexter. That was Colonel North's characterization. 

Mr. Liman. That was his characterization. 

The point that I am really addressing to you is whether one of 
the reasons for deciding not to brief the Intelligence Committees 
was that it would have given the Secretary of State and the Secre¬ 
tary of Defense an opportunity to voice their opposition and per¬ 
haps to lead to the blocking of this plan? 
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Mr. Poindexter. I don't think that was any part of our reason¬ 
ing. That implies a great disloyalty on the part of the Secretary of 
Defense and the Secretary of State, and I think that is not accu¬ 
rate. I think they are both very loyal to the President, and once he 
makes a decision, whether they recommend it or not, I think they 
both faithfully go about trying to carry it out to the best of their 
ability. 

Mr. Liman. One other question that has been handed to me. 
Colonel North apparently testified that Secretary Shultz's and Sec¬ 
retary Weinberger's opposition was not vigorously expressed in this 
January period. I take it that it was vigorously expressed at the 
January 7 meeting, and it was expressed by the Secretary of State 
at that January 16 meeting, and that no one had any doubt about 
where both of them stood? 

Mr. Poindexter. That is true of the earlier meetings. 

On the 16th of January, I think it was pretty clear to George 
that the President wanted to go ahead with this at that point, and 
so although he voiced objection, I wouldn’t say—and this is prob¬ 
ably why Colonel North’s recollection is as it was—in fact, I think 
probably the 16 January meeting may have been the only meeting 
that Colonel North was in attendance, where he may have heard 
the other Cabinet Officers give their views. 

But it is accurate that both George Shultz and Cap Weinberger 
vigorously made the case as to why we should not do this. 

Mr. Liman. Now, admiral, is it correct that in the discussions 
that you had leading up to the January 17 Finding, there was no 
discussion with the President of the United States about the possi¬ 
bility of using proceeds of the sale to support the Contras? 

Mr. Poindexter. There was none. 

Mr. Liman. And there was none with you? 

Mr. Poindexter. There was none with me. 

Mr. Liman. Would you tell us, and I am going to break this into 
different questions, when was the first time that you were told by 
Colonel North about this possibility? 

Mr. Poindexter. My best recollection is that this took place some 
time in February of 1986. 

Mr. Liman. And would you tell us what Colonel North said to 
you? 

Mr. Poindexter. My recollection is that he had just come back 
from a meeting in London, and he was giving me a general update 
on the situation as he saw it, and he was reviewing the status of 
the work that was in progress at CIA and Defense, in addition to 
the results of his meeting in London. 

And near the end of the conversation, my recollection is that he 
said something to the effect that, "Admiral, I think we can—I have 
found a way that we can legally provide some funds to the Demo¬ 
cratic Resistance or as they have been called here,” and I frankly 
agree with Congressman Hvde that I have no problem with calling 
them Contras—"through funds that will accrue from the arms 
sales to the Iranians.” 

Mr. Liman. Did he use the word "legally”? 

Mr. Poindexter. My best recollection is that he did, but of course 
I know that Colonel North is not a lawyer and so I was taking that 
in a layman's sense, that that was his conclusion. 
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Mr. Liman. Do you recall reciting this in your deposition you 
didn't use the word legally? 

Mr. Poindexter. I don’t recall that, that I didn't. I believe that 
he did. He may not have. 

Mr. Liman. Did he tell you what the method would be for doing 
this? 

Mr. Poindexter. This was a- 

[Witness conferring with counsel.] 

Mr. Poindexter. Tnis was a very general discussion, but this was 
clearly a new aspect that I had not thought about before. To make 
a long story short, in the end I thought it was a very good idea, the 
end of this conversation and I personally approved it. 

Mr. Liman. Did he ask you for our approval? 

Mr. Poindexter. I don r t recall how he phrased his request, but 
he was clearly looking for a signal from me whether or not to pro¬ 
ceed ahead along this line. 

Mr. Liman. And you gave it? 

Mr. Poindexter. And I gave it to him. 

Mr. Beckler. Mr. Chairman, this is another one of those meet¬ 
ings that Mr. Liman wasn't there, although I guess he would like 
to have been. 

I ask that he allow the witness to discuss what happened at the 
meeting and stop interrupting him. 

Mr. Liman. I apologize and I would hot like to have been there. 

Mr. Beckler. Tne fact is you weren’t. 

Chairman Hamilton. Counsel may proceed. 

Mr. Poindexter. In order to put this in perspective and I think it 
is important to understand my state of mind at the time and what 
things were of concern to us, the President’s policy with regard to 
support for the Contras had not changed since 1981. The various 
versions of the Boland Amendment came and went, but the Presi¬ 
dent was steadfast in his support for the Contras. 

In fact, in 1984, he campaigned on it in the election and was 
elected by a very laree majority of the people. 

So I was absolutely convinced as to what the President's policy 
was with regard to support for the Contras. I was aware that the 
President was aware of third country support, that the President 
was aware of private support, and the way Colonel North described 
this to me at the time, it was obvious to me that this fell in exactly 
the same category that these funds could either be characterized as 
private funds because of the way that we had—that Director Casey 
and I had agreed to carry out the Finding. 

They could have been characterized as private funds or they 
could be characterized as third country funds. 

In my view, it was a matter of implementation of the President’s 
policy with regard to support for the Contras. We were in the proc¬ 
ess of working on our legislative plan to get $100 million from Con¬ 
gress for essentially unrestricted support to the Contras. 

We knew it was going to take time. I don’t think in February we 
realized how long it was going to take. It took us until October of 
1986 to get that 100 million, which I would like to get into later. 

But we clearly in February were in a situation where the hu¬ 
manitarian assistance, the $27 million was running out the end of 
March. It was clear to me at that point from earlier discussions 



37 


with the staffand the Cabinet officers involved that it was going to 
take longer to get the $100 million and so essentially we needed 
bridge financing. 

The President was bound and determined, and still is, that he 
will not sit still for the consolidation of a Communist government 
on the mainland of America, and in order to prevent that, he feels 
that the most effective way, with which* I also agree, is to keep 
pressure on the Communist Sandinista Government and the most 
effective way to do that given all of the factors considered, and be¬ 
cause we don't want to send U.S. soldiers to Nicaragua, is to pro¬ 
vide support to the Contras and keep them alive until we can get 
the $100 million. 

So this presented to me a possibility of bridge financing for this 
short period of time until we could get the $100 million. And by the 
way, I was convinced as well as other Cabinet officers that we were 
going to get the $100 million in the discussions and negotiations 
with Congress on that. 

We had made the decision, which I had long advocated that we 
would not compromise and settle for anything else. It was either 
going to be the 100 million or nothing, and we were convinced that 
that tactic would work and, in fact, it did work. 

So after weighing all these matters, and I also felt that I had the 
authority to approve it, because I had a commission from the Presi¬ 
dent which was in very broad terms, my role was to make sure 
that his policies were implemented. In this case, the policy was 
very clear, and that was to support the Contras. 

After working with the President for 5Vfe years, the last 3 of 
which were very close, probably closer than any other officer in the 
White House except the Chief of Staff, I was convinced that I un¬ 
derstood the President’s thinking on this and that if I had taken it 
to him that he would have approved it. 

Now, I was not so naive as to believe that it was not a politically 
volatile issue, it clearly was, because of the divisions that existed 
within the Congress on the issue of support for the Contras, and it 
was clear that there would be a lot of people that would disagree, 
that would make accusations that indeed have been made. 

So although I was convinced that we could properly do it and 
that the President would approve if asked, I made a very deliberate 
decision not to ask the President so that I could insulate him from 
the decision and provide some future deniability for the President 
if it ever leaked out. 

Of course, our hope was that it would not leak out. 

Mr. Liman. When you say deniability, are you saying that your 
decision was not to tell the President so that he would be able to 
deny that he knew of it? 

Mr. Poindexter. That is correct. 

Mr. Liman. And did you at any time prior to the Attorney Gen¬ 
eral's Finding this on November 22 tell the President of the United 
States for the fact that proceeds from the Iranian arms sale were 
being used to support the Contras? 

Mr. Poindexter. I don’t—-I did not—I want to make this very 
clear, I understand it is an important issue—I did not talk to any¬ 
body else except Colonel North about this decision until, to my 
knowledge, to my best recollection, and I don't want to quibble 
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here over times in late November of 1986—but my recollection is 
the first mention that I made to anybody besides Colonel North 
was on November 24th, 1986 to Ed Meese. 

Mr. Liman. And so that the answer is you did not tell the Presi¬ 
dent of the United States? 

Mr. Poindexter. I did not. 

Mr. Liman. And that for a period of whatever it is, 9 months, 
you kept it from the President of the United States for the reasons 
you have given. 

[Counsel conferring with witness.] 

Mr. Poindexter. Mr. Liman, this clearly was an important deci¬ 
sion, but it was also an implementation, a very clear policy of if the 
President had asked me, I very Jikely would have told him about it. 
But he didn't. 

And I think it is—you know, an important point here is that on 
this whole issue, you know, the buck stops here with me. I made 
the decision. I felt that I had the authority to do it. I thought it 
was a good idea. I was convinced that the President would in the 
end think it was a good idea. But I did not want him to be associat¬ 
ed with the decision. 

Mr. Liman. Admiral, let me just explain something that my job 
is not only to elicit what happened, but why it happened, what was 
going through the mind of people like you who made decisions, and 
I hope you will understand that that is why I am putting the ques¬ 
tions that I have put, and that I will put. 

Mr. Beckler. Mr. Chairman, I want to comment on that edito¬ 
rializing by Mr. Liman. 

His job is to ask my client what he did and what went through 
his mind, not what everybody else was thinking. 

Chairman Hamilton. Counsel, I think it is helpful to members of 
the committee for Mr. Liman to make that statement and I think 
counsel may proceed. 

Mr. Liman. You testified before in connection with the destruc¬ 
tion of that November Finding that you did see the job of the Na¬ 
tional Security Adviser as including protecting the President from 
political damage. 

Do you recall that? 

Mr. Poindexter. Yes, I did. 

Mr. Liman. Is it fair to say that the decision that you made to 
not tell the President about this use of the proceeds of the arms 
sale was another manifestation of that type of responsibility as you 
saw it? 

Mr. Poindexter. Yes, it was. 

Mr. Liman. You understood that if this got out, it would be very 
controversial. 

Mr. Poindexter. I did understand that. 

Mr. Liman. And that it could, if it got out and the President was 
associated with it, cause damage to the President? 

Mr. Poindexter. I realized that it would do that, yes. 

Mr. Liman. And that was indeed the reason for not telling him? 
Mr. Poindexter. That is correct. 

Mr. Liman. Did you not think, sir, that given the potential for 
damage and embarrassment that he, the President of the United 
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States, should have the choice whether to proceed with this use of 
the money? 

Mr. Poindexter. That thought didn’t cross my mind at the time. 
It was a matter, in my view, of keeping the Contras alive so that 
there would be a viable option in the future to continue the pres¬ 
sure against the Communist government down there. If the Con¬ 
tras disbanded because of lack of funds, and that was always a 
problem, then we wouldn’t have that option, and my view was, 
again, you have got to put this in the context of many, many meet¬ 
ings with the President talking to him extensively about the way 
he thought about these issues, and I am sure, as the members of 
these committees and the American public understand, this is a 
very strong President who is very willing to take unpopular posi¬ 
tions and provide leadership to the country. And so I really, al¬ 
though I can’t say that at the time the thought crossed my mind 
that you have described, but with hindsight, I still contend that I 
believe that the President would have approved the decision at the 
time if I had asked him. 

Mr. Liman. And in terms of your state of mind, because that is 
what I am interested in, at the time you made that decision, you 
believed that if you had told the President, he would have ap¬ 
proved it. 

Mr. Poindexter. Absolutely. 

Mr. Liman. And were there any other instances during your 
tenure of National Security Adviser where you did not present a 
decision to the President but made it yourself in order to give him 
deniability? 

[Witness conferring with counsel.] 

Mr. Poindexter. I am sorry, would you repeat the question? 

Mr. Liman. Were there any other examples during your term as 
National Security Adviser where you withheld a decision from the 
President that you had made in order to give him deniability? 

Mr. Poindexter. Well, this again, this decision, in my view, was 
a matter of implementation, and there were many details of imple¬ 
mentation that were not discussed with the President. This particu¬ 
lar detail was the only one of its kind in terms of the disagree¬ 
ments and the controversy that existed over the issue. 

Mr. Liman. But, admiral, you have said that you didn’t withhold 
this because it was a detail, you said you withheld it because it 
was, you wanted to afford deniability. And my question really is: 
Did you ever withhold something from the President in order to 
give him deniability as opposed to in order to avoid burdening him 
with a detail? Is that question clea#? 

Mr. Beckler. Mr. Chairman, I’m going to have to ask that if Mr. 
Liman is going to state the predicate for his question, state it cor¬ 
rectly. Admiral Poindexter testified that this diversion was an im¬ 
plementation, it was like third country diversion. It was a detailed 
implementation. And he also testified the reason why he withheld 
it was because it was explosive politically, or words to that effect. 

And I ask that be the basis for Mr. Liman’s question, not Mr. 
Liman’s assumption as to what he felt the reason was. 

Thank you. 
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Mr. Liman. Were there any other decisions that you withheld 
from the President that you had made because they were political¬ 
ly explosive? 

Mr. Poindexter. I don’t recall anything else that fell in that 
same category, although there were lots of—I want to make a dis¬ 
tinction here between what I felt my authority was and why I 
didn’t discuss it with the President. 

Number one, I felt that it was within my authority because it 
was an implementation of a policy that was well understood, that 
the President felt very strongly about; it was not a secret foreign 
policy; that the President’s policy with regard to the Contras was 
clearly understood by every member of the Congress and the Amer¬ 
ican people. 

So it wasn’t a matter of going out and making a secret foreign 
policy. The policy was clear. This was a—the way of going about, of 
carrying out that policy. So that was my thinking in terms that I 
felt that I had the authority to do it. 

Now, the reason that—frankly, as Colonel North has testified, I 
thought it was a neat idea, too, and I'm sure the President would 
have enjoyed knowing about it. But, on the other hand, because it 
would be controversial—and I must say that I don’t believe that I 
estimated how controversial it would be accurately—but I knew 
very well that it would be controversial, and I wanted the Presi¬ 
dent to have some deniability so that he would be protected, and at 
the same time we would be able to carry out his policy and provide 
the opposition to the Sandinista Government. 

Mr. Liman. Admiral, maybe I could refresh your recollection if I 
read to you from page 171 of your deposition. 

Question- 

Mr. Beckler. Counselor, let me get that out, please. 

171, you said, counselor? 

Mr. Liman. Yes. 

Mr. Poindexter. I have page 171. 

Mr. Liman. “Question: Admiral, were there or are there any other 
occasions during your tenure as either the National Security Adviser 
or the deputy where you made a conscious decision to approve some 
activity but not report it to the President because it would create 
potential embarrassment for him?” 

“Answer: I don’t think there was anything else of this magnitude. 
This was clearly the biggest decision of this kind.” 

Do you remember giving that testimony? 

Mr. Beckler. Let's read the whole answer, please, counselor. 

Excuse me. That's an objection to the chair. 

Mr. Liman. “The President’s span of control, of course, was much 
broader than mine. He had a limited amount of time of focus.” 

“Question: This would have taken 5 minutes to tell him, sir.” 

“Answer: The point I want to make, though, is—and I’m not 
trying to say that this was an insignificant decision. I was making 
judgment calls every day as to what to believe, as to what to brief, 
I think, the President on or not. This was certainly an out-of-the- 
ordinary kind of decision. But, you- know, I was used to quickly 
evaluating the facts and making a decision as to whether to brief 
or not brief.” 
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Mr. Beckler. Continue to the end of the answer, I think, coun¬ 
sel— 

Mr. Liman. “This one I felt confident that it was consistent with 
his policies, and I thought that and still feel that I had the author¬ 
ity to do it.” 

Now, admiral, was there any other case during your tenure as 
National Security Adviser or Deputy where you made a decision to 
approve some activity of this magnitude but not report it to the 
President because it would create potential embarrassment for 
him? 

Mr. Poindexter. I think I've already answered the question, Mr. 
Liman. 

Mr. Liman. Is the answer no? 

Mr. Poindexter. The answer is, not of this magnitude. 

Chairman Hamilton. Counsel, a vote is pending now in the 
House. It is noon. Is this an appropriate time to recess? 

Mr. Liman. Certainly. 

Chairman Hamilton. The joint hearings will stand in recess 
until 2:00. 

[Whereupon, at 12:10 p.m. the Select Committees recessed, to re¬ 
convene at 2:00 p.m., the same day.] 

afternoon session 

The Select Committees met, pursuant to recess, at 2:00 p.m., in 
room 2172, Rayburn House Office Building, Hon. Lee H. Hamilton 
(chairman of the House Select Committee) and Hon. Daniel K. 
Inouye (chairman of the Senate Select Committee) presiding. 

Chairman Hamilton. The joint committees will resume their 
hearings, and the chair recognizes the counsel, Mr. Liman. 

Mr. Liman. Admiral, did the President ever ask you to withhold 
any information or facts from him in order to give him deniability? 

Mr. Poindexter. No, he did not. 

Mr. Liman. So that this was your decision some 6 weeks after 
you took the job? 

Mr. Beckler. I object to that characterization, some 6 weeks 
after he took the job. He worked there for 4Vfc years before he took 
the job. 

Mr. Liman. I withdraw the question. 

Chairman Hamilton. These microphones are voice activated and 
it helps if you speak right into the microphone. We have had com¬ 
plaints that people are having difficulty hearing in this chamber. 

Mr. Liman, you may proceed. 

Mr. Liman. Did you ever tell Colonel North that you were not 
going to tell the President? 

Mr. Poindexter. I did not. That was a private decision of mine. I 
did not tell Colonel North one way or the other whether I would 
tell the President. I did give him broad general authority to carry 
out the plan in the same conversation in which he raised the issue. 

Mr. Liman. Did you make any effort to lead him to believe that 
you were going to discuss this with the President? 

[Counsel conferring with witness ] 

Mr. Poindexter, x did not give him any reason to believe that 
because I didn’t feel that was necessary. I was clearly his superior 
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and Colonel North, I think as you observed, is a very competent 
and capable staff officer, and he understood that and had no ques¬ 
tion, I don’t think. 

Mr. Liman. You have heard his testimony that up until mid-No¬ 
vember he operated under the assumption that you had told the 
President. 

Do you know what you said or did that gave him that assump¬ 
tion? 

Mr. Poindexter. I think it was simply—again this is speculation 
on my part because I have not had a discussion with Colonel North 
on this subject, but just based on experience and my relationship 
with Colonel North over a period of several years, he would know 
that in general I briefed the President on most all aspects of all the 
projects that Colonel North was involved with. 

So it would not be surprising to—it would not be surprising to 
him if I had discussed it with the President. 

Mr. Liman. And indeed not telling the President was an aberra¬ 
tion here? 

Mr. Poindexter. It was unusual. 

Mr. Liman. Could you give us a description of your relationship 
with Colonel North? 

Mr. Poindexter. It was a very good one. My management philos¬ 
ophy, both in the positions I have had in the White House and in 
the Navy, I would call it command and leadership—but it has been 
the same, and that is that you pick the very best people that you 
can, you give them objectives and give them the broad authority 
that goes with that. 

You require general reports. You keep the responsibility, and 
you don't micromanage what they are doing. You have trust and 
confidence in your people. And I think of all of the officers over the 
years that have worked for me, Colonel North is probably one of 
the most capable. And I thought very highly of him and I know 
much has been made in these hearings that he was only a lieuten¬ 
ant colonel in the Marine Corps, and I would like to clear up that 
particular point. 

Military rank on the National Security Council doesn’t really 
mean anything. We had a mixture of military officers, foreign serv¬ 
ice officers, detailees from the intelligence community and political 
appointees from academia, other walks of life, and the particular 
military rank that a person had really had little to do with their 
responsibilities. 

It depended on the ability and the capability of the people in¬ 
volved. If it had not been for the fact that we wanted to provide a 
significant amount of cover for Colonel North and his activities, I 
would have recommended to the President that he be a Special As¬ 
sistant to the President, which is the third level of rank in the 
White House. 

As it was, he was Deputy Director of Political-Military Affairs. I 
thought very highly of him and I still do. 

Mr. Liman. What do you mean by wanting to provide some cover 
for him? 

Mr. Poindexter. We didn't want to call public attention to Colo¬ 
nel North, and that was the purpose of many of my PROF notes to 
him, which you have seen. w 
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I wanted him to have a low public profile, and that is harder to 
do if you are a Special Assistant to the President. 

Mr. Liman. So his title was deliberately kept down in order to 
give him more flexibility to do what he was doing? 

Mr. Poindexter. That was my intent. 

Mr. Liman. Did you ever discuss with the DCI, Mr. Casey, the 
diversion? 

Mr. Poindexter. I did not. 

Mr. Liman. Why not? 

Mr. Poindexter. Because I wanted to keep the issue highly com- 
partmented. As I said and have testified before this morning, to my 
knowledge, Colonel North and I were the only ones that knew 
about it. 

Mr. Casey had to come up to the Hill to testify before the Intelli¬ 
gence Committees, and I did not want him to have to be evasive in 
answering questions on this particular area of how we were sup¬ 
porting the Contras. 

It was obvious, I think, to all Members of Congress that the Con¬ 
tras were being supported, and I wanted to protect how they were 
being supported. 

Mr. Liman. Did Colonel North ever tell you that he had dis¬ 
cussed the diversion with Mr. Casey? 

Mr. Poindexter. Not to my recollection. I was operating under 
the assumption that I have stated, that he and I were the only two 
in government—of course, I knew that General Secord obviouslv 
knew about it, but in government, to my knowledge, Colonel North 
and I were the only ones that knew about it. 

Mr. Liman. You have seen, in the course of your examinations 
before today, the so-called diversion memo, exhibit 34. 

Would you look at it, please. 

Mr. Poindexter. I have it. 

Mr. Liman. The colonel has'testified that he wrote this at-the be¬ 
ginning of April 1986. 

Do you recall seeing this memorandum or a final version of it at 
or about that time? 


Mr. Poindexter. I do not, Mr. Liman. 

The first time that I recall seeing a memo like this was on Tues¬ 
day morning, the 25th of November 1986. 

Mr. Liman. At the time you saw it, then, were you surprised to 
see a memorandum with a reference to the diversion? 

Mr. Poindexter. Yes, I was. 

Mr. Liman. Let me say for the record I am using the diversion as 
a shorthand and not for any legal characterization. 

Mr. Beckler. Thank you, Mr. Liman. I appreciate that. I want to 
make sure- 

Mr. Liman. I would like the record to reflect that it is the first 
expression of appreciation that I have drawn in these hearings in 2 
months. 

Mr. Beckler. Somebody has to help you out. 

Thank you, Mr. Liman. 

Mr. Liman. So you remember that when you saw it in November 
finally that you were surprised to see this? 

Mr. Poindexter. Yes, i was. 


44 


In fact, most of the—I would say in the October-November time- 
frame, when it began to look like we were having some trouble 
here in keeping the secret nature of what we were doing secret, my 
recollection is that I was operating under the assumption there was 
very little, if anything, in writing on the plan to transfer the funds 
to the Contras. 

Mr. Liman. Now, Ms. Hall testified publicly, as I am sure you are 
aware, that she recalled that she sent a draft of this memorandum 
to you and got it back with some corrections. 

Does that refresh your recollection that you received this memo¬ 
randum? 

Mr. Poindexter. No, it doesn’t. I heard her testify to that. I don’t 
recall seeing this until November of 1986. 

Mr. Liman. If you would look at exhibit 39- 

Mr. Beckler. Counselor, even I have to put my glasses on for 
this one. 

Mr. Liman. I'm going to read it. There is a blowup, but I can 
read the language on this one. 

It is a PROF note from Colonel North to Mr. McFarlane. In it he 
says, and I am quoting, “Per request of J.M.P.’’—you—“have pre¬ 
pared a paper for our boss which lays out arrangements.” 

Colonel North testified that that referred to this memorandum 
and that it was at your request that he prepared this paper, and 
that “the boss” referred to the President. Does that refresh your 
recollection, sir, as to questioning this memorandum from Colonel 
North? 

[Witness conferring with counsel.] 

Mr. Poindexter. Mr. Liman, I have obviously given this a lot of 
thought since you and I discussed this issue in earlier closed ses¬ 
sion. And what I would like to do now is to rive you—and this is 
speculation on my part because I really don r t have a memory of 
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would speculate happened was that we were getting ready to send 
Mr. McFarlane off to Tehran. The Iranians had agreed for a meet¬ 
ing in Tehran, and I probably asked Colonel North to prepare a 
paper that I could use to discuss this with the President and get his 
approval, final approval, although we had discussed it informally 
up to that point, but to get his final approval on the trip and to get 
his approval on the terms of reference. 

Now, one of the things that has always surprised me about this 
particular exhibit, on the morning of the 25th of November, when I 
first saw something similar to this, my recollection was that the 
terms of reference was not attached, and there was nothing in 
terms of a date on the document that would put it in the proper- 
put it in a timeframe. 

I also don’t recall in the approve/disapprove area of the memo 
that there.be any reference to the President. That memo that I saw 
on the 25th of November, I would have put in my “out” basket in 


that I established the previous Friday on the various Iranian 
papers that I had on my desk. But what I speculate happened was 
that Colonel North probably prepared this memo at that time in 
response to my request. It probably came over to me. 



45 


I realized that I didn’t want to discuss the transfer of funds issue 
with the President for the reasons I gave this morning, and I prob¬ 
ably destroyed that memo at the time or at least disposed of it 
some way, pulled the terms of reference off and discussed the 
terms of reference with the President, the Secretary of State and 
other people on the NSC staff that were involved in drafting the 
terms of reference, because Colonel North was not the only one 
that was working on the strategic aspect of the Iranian initiative. 

Mr. Liman. Admiral, I think I have told you this before, but I 
will represent it to you now, that the memorandum which we have 
just shown you was given to us as a copy of the memorandum in 
this form that the FBI found in that folder of papers that you had 
given to your secretary, which included materials that you were 
collecting in the end of November. 

Mr. Poindexter. I understand that, Mr. Liman, and I can’t ex¬ 
plain it, but I’m just giving you my recollection as to the thoughts I 
had when I first saw the memo, to my recollection, on the 25tn. 

Mr. Liman. Now, did you have- 

Mr. Poindexter. Excuse me, if I may, I must say that I didn’t 
spend very long on the morning of the 25th studying the memo. I 
had other things to think about at the time. That was after I had 
met with the Attorney General. 

Mr. Liman. Did you ever give any instructions to Colonel North 
with respect to whether he should write memos that referred to 
the diversion? 

Mr. Poindexter. I don’t recall specifically doin^ that. I do recall 
telling him when I took the decision the first time that I didn't 
want anybody else to know about it. 

I don’t recall telling him not to put it on paper, but Colonel 
North I think understood, or I thought he understood from earlier 
discussions with him, to limit the amount of paper that he pre¬ 
pared on his various operational activities. 

Mr. Liman. Co) mel North has testified that he actually wrote in 
addition to this memorandum some four others, five in total, that 
describe the various permutations in the transactions with the Ira¬ 
nians and that referred to the diversion, that these all had these 
references to recommending that you brief the President, and that 
he sent them to you. You are aware of that testimony? 

Mr. Poindexter. I am aware of the testimony. He wrote several 
memoranda on the general subject of next steps in the Iranian 
project which I do recall seeing, and there are—I think you have 
many exhibits of those documents. 

I do not recall any memo—in fact, I did not recall this one until 
November of this past year—-that addresses the question of diver¬ 
sion. 

Mr. Becklek. Mr. Chairman, at this time I would request if the 
committee has more them iust one copy, to give it to us, because I 
understand that there is obviously a discrepancy here between the 
one copy and the five copies. We would like to see if there are 
more. 

We have always operated under the assumption that there was 
only one, at least from our earlier testimony May 2nd, and if there 
are others shown to us, the admiral will try to recollect and see 
what he can do with it. 
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Mr. Liman. Mr. Chairman, I regret that Colonel North testified 
that he shredded the others, and since we don't have any way of 
making whole papers out of confetti, and indeed don't have that 
confetti, we can’t show them to you. 

Mr. Beckler. I wanted to make sure,-because we have had some 
occasions in private depositions where there have been numerable 
copies of memos, it seems like there are all kinds of different copies 
of various documents made within 1 or 2 hours of each other, and 
it wasn't clear whether they were made in the same month or at 
the same time, and I wanted to make sure that there wasn't some¬ 
thing out there that we didn't know about. 

Mr. Liman. We have givenyou copies of all the versions of this 
memorandum that we have. The others were shredded, and, as you 
know, Colonel North testified that had he caught this one, he 
would have shredded this one, too. 

Mr. Beckler. When you say “all versions," there is just one ver¬ 
sion, one memo, is that correct? 

Mr. Liman. One memo with a typographical change on a date on 
the first page. 

Mr. Beckler. So if there is one memo, then there are at least 
two versions. 

Mr. Liman. Mr. Beckler, you know that of this memorandum, 
there is one that has the date on it of September 14 typed in. There 
are then two copies which have the “14" stricken out and made 
into a “13," and then there is a final one which was taken off of 
the disk on Fawn Hall's typewriter when she corrected the “14" to 
“13." That is all one memorandum with that typographical change. 
The other memos were shredded by Colonel North, according to his 
testimony. 

Mr. Beckler. Well, thank you, Mr. Liman. I just wanted to make 
it clear that there is more than one version. We do agree with 
Colonel North to the extent that there is more than one version of 
this one memo. We do not know of five different versions. 

Mr. Liman. Five different memos. 

Do you, admiral, dispute Colonel North's testimony that he sent 
you five different memos, referring to the diversion and recom¬ 
mending that you brief the President? 

Mr. Poindexter. I would not characterize it that way. 

I would say, as I have testified, that I do not remember any other 
memos. 

Mr. Liman. Well, if you got one memo after another recommend¬ 
ing that you brief the President, Would it not have been your prac¬ 
tice to say to Colonel North, stop sending me memos referring to 
the diversion and referring to the President? 

Mr. Beckler. Objection, Mr. Chairman. That is pure speculation. 
The admiral has testified he received only one memo. Now Mr. 
Liman has asked him what would he have done if he had received 
five. He only received one, only saw one. 

Mr. Liman. Mr. Chairman, he has already given us speculation, 
when he wishes to. I think this is an appropriate question as to 
what his practice would have been. 

Chairman Hamilton. Counsel, your objection has been noted, but 
I think it is an appropriate question for counsel, and your objection 
is overruled. 
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Mr. Beckler. Thank you, Mr. Chairman. 

Mr. Poindexter. Mr. Liman, I obviously have looked at this 
memo quite a bit since it was provided to us by the committee 
staff, and I think it's important to note the structure and note very 
carefully, the reconynendation on the last page—it’s the last page 
of the memo, not the tab—but it says that the President approved 
the structure depicted above under current situation and the terms 
of reference. 

Now, the paragraph about diversion is in a paragraph after the 
one labeled “current situation,” which lays out the plan for the 
next steps. The paragraph on diversion is in the discussion para¬ 
graph. 

And so even in this memo, if I got it at the time, which I don't 
recall, I very likely would have read it, talked to the President 
about the current situation, knew that I didn't want to talk to him 
about the transfer of funds because I had made a deliberate deci¬ 
sion earlier not to do that, and of course Colonel North didn't know 
that, and I purposely wanted to keep that a little obscure because I 
firmly believe in very tight compartmentation of these issues. 

Colonel North did not need to know that. I was his superior, I 
had the authority to tell him to do it. I told him to do it. He had no 
reason to question that. 

Mr. Liman. Admiral, you say you acted in order to provide the 
President with deniability. How does it provide the President with 
deniability if the lieutenant colonel sent five separate memos refer¬ 
ring to diversion and each saying brief the President? 

Mr. Poindexter. Mr. Liman, as I've testified already, I do not 
recall any other memos. I frankly don’t. To my knowledge, there 
weren’t any other memos that addressed diversion. 

There were memos that addressed other subjects, and I guess I 
don't know what more you want me to say. 

« Mr. Liman. Well, did you tell us at one of your earlier sessions 
that you had actually instructed Colonel North not to put anything 
in writing on this subject? 

Mr. Beckler. Can we have a reference to that? 

Mr. Liman. To refresh your recollection, why don’t you look at 
pages 182 and 183, the bottom of the page. 

Mr. Beckler. The bottom of? 

Mr. Liman. 182. 

Mr. Courter. Mr. Chairman. 

Mr. Chairman, I have an inquiry, a parliamentary inquiry here. 

We don't have a copy of those depositions, and the only one I see 
is the one in one row in front of me, and it's stamped “top secret,” 
at least that page is, and I’m wondering whether those depositions 
have been declassified or,whether they are still classified. 

Chairman Hamilton. The classifications—the depositions have 
been—will be sent to the White House for declassification. They 
have not been. I don't think the topic that is now being pursued 
raises the question of material that would jeopardize the national 
interest in any way. 

I appreciate the concern that the gentleman has expressed, and 
the chair is sensitive to that, and we will send these depositions 
down very promptly. 
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And I would caution counsel to be very careful in not using any 
material in the deposition that might violate any national security 
classifications. 

Mr. Liman. I appreciate that, Mr. Chairman. I felt I had an obli¬ 
gation, if there was something to refresh the witness’ recollection, 
to let him see it so there is not testimony given here that may be 
inadvertently inconsistent with testimony that he gave before. 

And I think that Mr. Beckler understands that I have committed 
to him to make that effort. 

Mr Poindexter. Well, Mr. Liman- 

MrT Liman. The question was: Does it refresh your recollection, 
sir, you so instructed- 

Mr. Poindexter. Yes, I see what I've said here, and I don't think 
it's inconsistent with what I've said here in this particular session. 

I was often cautioning Colonel North about putting things in 
writing about his operational activities, especially with regard to 
the support for the Contras. I didn't want him talking to Director 
Casey about it—as I have told you why— or anybody else, for that 
matter. 

And I very likely could have told him not to put anything in 
writing on the transfer of funds. I cannot recall specific conversa¬ 
tions to firmly state that I told him that X number of times, but— 
and maybe I wasn’t communicating with him. But I did not want 
anything in writing on it. 

And, as I have told you, my assumption in October and Novem¬ 
ber was that there wasn't anything in writing on the transfer. 

Now, I felt there were things in writing on other aspects of his 
Contra support activity, but I could not recall this memo and didn’t 
think there was anything else. 

Mr. Liman. Can you recall a single occasion when you said to 
Colonel North, you have sent me a memo that says brief the Presi¬ 
dent and it refers to Contra diversion money, stop writing things 
like that? 

Mr. Poindexter. As I’ve testified, I don’t recall getting any 
memos. 

Now, it appears that I may have gotten this memo at the time 
that it was written, and I have given you my speculation as to 
what may have happened in trying to reconstruct many months 
ago activities that I was involved with. 

Chairman Hamilton. Admiral, may I interrupt you? Excuse me 
for interrupting you. 

I'm informed that a vote is now taking place in the Senate and 
so Senators will be leaving. 

You may proceed, sir. 

Mr. Liman. Have you completed your answer? I’m sorry, you 
were consulting- 

Mr. Poindexter. I think I did. 

Mr. Liman. Now, you testified that when Colonel North first told 
you about this and sought your approval, in your own mind you 
viewed that you could characterize this as a private donation or as 
a contribution from a third country. Remember that? 

Mr. Poindexter. Yes, that was my thinking at the time. 

Mr. Liman. Now, if it were viewed as a contribution from a pri¬ 
vate donor, who would that donor have been? 


49 


Mr. Poindexter. It would have been General Secord. 

Mr. Liman. Did you not regard General Secord as acting as the 
agent for the CIA in this transaction? 

Mr. Poindexter. No, I didn't. When the January 17 Finding was 
drafted, we specifically provided the latitude to Director Casey, and 
he was the one to whom the Finding was directed. We provided the 
latitude to him that he could use private third parties. 

Mr. Liman. Do you recall that in your memoranda you referred 
to the CIA—memorandum to the President on that referred to the 
fact that the CIA could, acting through agents, do this? 

Mr. Poindexter. That was a loose construction of—for lack of a 
better word—a description of a private third party. 

Mr. Liman. Now, admiral, if you viewed this as a contribution 
from a third country, it would have been from Iran. 

Mr. Poindexter. That is correct. 

Mr. Liman. However you viewed it, is it a fact that you under¬ 
stood that the proceeds that were being used were generated by the 
sale of arms that came from the Department of Defense and then 
were transferred to the CIA? 

Mr. Poindexter. Yes, I understood that. 

Mr. Liman. And that they were arms that were being trans¬ 
ferred pursuant to a Finding? 

Mr. Poindexter. That is correct. 

Mr. Liman. And that this indeed was an initiative that was being 
conducted pursuant to a Finding? 

Mr. Poindexter. Yes. 

Mr. Liman. And you understood that that Finding set forth the 
purposes of the covert activity, correct? 

Mr. Poindexter. Yes. I was careful to make sure that we had all 
those in that Finding. 

Mr. Liman. And the reason that you were careful is that covert 
activity in this countiy is conducted pursuant to Presidential au¬ 
thorizations. Is that fair to say? 

Mr. Poindexter. This gets rather complex, Mr. Liman, because 
the term "covert activity" is loose terminology. I am not a lawyer, 
but I have, because of the position I had- 

Mr. Liman. We have enough lawyers, so- 

Mr. Poindexter. Because of the position I had as National Secu¬ 
rity Adviser and because of the importance of what we loosely 
called covert activity, I did spend some time studying the National 
Security Act and the Hughes-Ryan amendment to that act, and my 
recollection is that nowhere in those statutes, or any place else, is 
the term "covert activity" used or defined. The Hughes-Ryan Act 
or amendment to the National Security Act of 1947, which came 
about as a result of the Church-Pike Committee's activity in the 
19708, addresses activities that are conducted by the intelligence 
community that are not intelligence collection or analysis, are de¬ 
fined as special activities, and the requirement is that the Presi¬ 
dent must authorize special activities defined in the way that I 
have defined them and that he has to make a determination prior 
to approving the special activities that they are in the national in¬ 
terest of the United States. 
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Now, the mechanism that this administration chose to use to 
document those determinations is a Finding, a piece of paper that 
the President signs. 

Mr. Liman. Admiral, ia it a fact, sir, that the Finding on Iran did 
not authorize the use of any of the proceeds for support of the Con¬ 
tras? 

Mr. Poindexter. That is correct. 

Mr. Liman. And is it also a fact that whatever Findings existed 
with respect to support for the Nicaraguan Resistance did not au¬ 
thorize the use of the proceeds of the sale of Iranian arms to assist 
the Contras? 

Mr. Poindexter. That is correct. But you are—well, that is cor¬ 
rect. 

Mr. Liman. And Colonel North said that when the idea of the 
diversion was first suggested to him, he was becoming disillusioned 
with the Iranian initiative, and that the notion of a use of the pro¬ 
ceeds for the Contras was one of the inducements that he saw in 
the continuing the venture. Did he ever tell you that? 

Mr. Poindexter. I frankly don't recall that being a big part of 
the issue. The President, from the earliest discussions to which I— 
in which I took part, which would have been, by my recollection, 
the 7th of December, 1985—the President never viewed this as 
arms for hostage. Now- 

Mr. Liman. But he never viewed it as arms for support for the 
Contras either. That is the point that I am trying to get at. 

Mr. Poindexter. The point is that regardless of what Colonel 
North felt about the project and his, as he has described it, distaste 
for arms for hostage, the President never viewed it that way. He 
felt that, our intelligence indicated that the hostages were being 
held by various factions of the Hizballah in Lebanon. We knew the 
Iranians had some influence over them. We never felt that they 
had total control over them, and the President never viewed it as 
the arms that we were considering selling to Iran as going to the 
captors that held the hostages. So in the President's mind, he did 
not view it ever as arms for hostages. 

And so whether Colonel North was—his feelings about that issue 
would not have been particularly persuasive, in my view, at the 
time. 

Mr, Liman. Did you see as one of the benefits of the Iranian 
arms sale that money would be generated for the Contras? 

Mr. Poindexter. No, that did not play a single part in my mind 
or the President’s mind in deciding to go ahead with the Iranian 
project. 

Mr. Liman. Was there any Finding that you were aware of that 
authorized you to divert the proceeds of this arms sale to support 
the Contras? 

Mr. Poindexter. As I- 

Mr. Beckler. Mr. Chairman, I am going to keep track here. I 
think that is about the third or fourth time we have asked, asked 
and answered that auestion. I guess we can go up to about ten, 
maybe 16 times, but I understood the reason why we had those pri¬ 
vate depositions was so that we could move right along here in the 
public hearing, and I am going to ask that that request be honored. 
Thank you. 
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Mr. Liman. I would think that could be answered yes or no. 

Mr. Beckler. And it has been answered yes or no. 

Mr. Liman. Was there any such Finding? 

Mr. Poindexter. There was no such Finding. In my view, none 
was required. 

Mr. Liman. You testified that you have had many many conver¬ 
sations with the President of the United States. 

Mr. Poindexter. Yes, I did. 

Mr. Liman. And you knew him to be a person of good humor? 

Mr. Poindexter. Yes. 

Mr. Liman. Was there ever a moment when you were tempted to 
tell him about the fact that the Ayatollah, instead of supporting 
the Sandinistas, was giving money for the Contras? 

Mr. Poindexter. Yes, Mr. Liman, there was. There was one point 
that I was very sorely tempted to tell him, but I didn’t. And, as I 
recall, we were aboard Air Force One on the way back from the 
Economic Summit in Tokyo, and in fact I think you have an exhibit 
that was prepared about that time that is pertinent here. And the 
President had just finished reading a book by a man named Netan¬ 
yahu, who is presently the Israeli Ambassador to the United Na¬ 
tions. Ambassador Netanyahu’s brother was the Israeli who led the 
raid on Entebbe and was killed in that raid, and the Netanyahu 
family has set up an institute, the Jonathan Institute, to study 
ways of combatting terrorism, and Ambassador Netanyahu has 
written a book on combatting terrorism, and the President had 
been reading that book during the trip over to the Economic 
Summit, and he finished it on the way back, and he had a discus¬ 
sion with me on the airplane—this would have been in May, the 
middle of May 1986—and we had received via facsimile from the 
White House Office a paper that laid out the status of our legisla¬ 
tive plans for getting the 100 million, and one of the options in the 
paper was that if we were unable to get the 100 million, to pull out, 
drop our support of the Contras. 

And I had discussed that with the President, and he had been 
very adamant at the time. He says, “Look, I don’t want to pull out 
our support for the Contras for any reason. This would be an unac¬ 
ceptable option, isn’t there something that I could do unilaterally?” 

And by that, I took it to mean he could do on his own that didn’t 
require congressional approval. And I was sorely tempted at that 
point to tell him what we had working, but I thought better of it 
and did not. 

Mr. Liman. And that was because you realized this would be so 
controversial? 

Mr. Poindexter. That is correct. 

Mr. Liman. So that, again, it is, the more controversial the issue, 
the less the President was to be told? 

Mr. Beckler. I am going to object. 

Mr. Liman. I will proceed with the next question. 

Mr. Beckler. I would like to have that stricken. That is another 
bit of Arthur Liman bringing his conclusions to bear. His job is to 
give questions that elicit facts. We have never—my client has 
never testified that he does not bring things that are controversial 
forward to the President 
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He has never said that. He has said over and over that the diver¬ 
sion or transfer was a detail implementing a policy. He did not— 
and he has also said, yes, it was politically controversial, but to 
imply that nothing controversial is brought to the President of the 
United States by Admiral Poindexter is just an unfair distortion of 
the record that Mr. Liman well knows was developed over 4 days 
and here today. 

I would like to have at least one objection possibly sustained 
sometime. Brendan Sullivan didn’t get one. I would like to get at 
least one. 

Thanks. 

Chairman Hamilton. I hesitate to tell you to keep trying, coun¬ 
sel, because it will make my life a little more difficult up here, but 
in this case I think there is no question pending. 

Counsel will proceed. 

Mr. Courter. Mr. Chairman, I am loathe to jump in here, but I 
can’t hesitate. My concern is that Attorney Liman is here to ask 
legitimate, probing, difficult questions, and we understand that, 
and he is capable of doing it. But my concern is that he is asking 
questions that he knows are improper. 

When an objection is made, he simply withdraws the question. I 
don’t think that is fair. 

Chairman Hamilton. It is the impression of the chair that Coun¬ 
sel Liman has done very well in asking questions demanding a fac¬ 
tual response. I think it is impossible for any member, and it is im¬ 
possible for any counsel, to so phrase questions that they do not 
show some bias from time to time or some personal opinion, and 
the chair does not view that as a very great transgression. 

So let’s proceed, counsel. 

Mr. Liman. Now, as I understand your testimony, you genuinely 
believed that in approving the diversion, that it was consistent 
with the policies of the President in terms of third country support. 
You have already testified to that, and I would like to ask you 
some questions about that. 

Is it a fact that the administration had gone to Congress in 1985 
and gotten permission from Congress to solicit third-country sup¬ 
port? 

Mr. Poindexter. Yes. We worked with Members of Congress to 
get that provision. 

Mr. Liman. And is it a fact that that provision for obtaining 
third-country support was limited to humanitarian aid? 

Mr. Poindexter. Since leaving the White House and going back 
over this material, that is correct. I can’t say that during the dis¬ 
cussions that I can recall in the White House there was great dis¬ 
tinction made between humanitarian aid or any other kind of aid 
at that particular time. There was with respect to the 27 million. I 
simply don’t recall great distinctions being made. 

Mr. Liman. Are you saying that when Congress worked out the. 
legislation with the administration that authorized solicitation for 
humanitarian aid, the administration interpreted that as meaning 
it could solicit the lethal aid? 

Mr. Poindexter. No. I am not saying that at all. I am just giving 
you my recollection at the time. 
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Mr. Liman. And you also understood that that bill provided that 
it was only the State Department that could do the solicitation. Do 
you recall that, sir? 

Mr. Poindexter. Yes, I recall that. 

Mr. Liman. Now, was the money that you were getting from the 
Ayatollah, or Secord, however you viewed it, was that money to be 
limited to being disbursed for humanitarian aid? 

Mr. Poindexter. In no way. You see, the distinction here is 
that—and this is contrary to what you have heard before from 
other witnesses, but I never believed, and I don’t believe today, 
that the Boland Amendment ever applied to the National Security 
Council staff or the President’s personal staff. But the problem was 
that the Boland Amendment did apply to the State Department, it 
did apply to CIA, and it did apply to the Defense Department. 

We had been running this operation on our own for a long period 
of time because there was no other alternative in order to keep the 
Contras alive. And we wanted help, we wanted also a more public 
recognition of the fact that the United States was supporting the 
Contras in some way. 

I, frankly, I personally still wanted that to be done, the public 
support to be done in such a way that we could slowly turn back to 
a covert program run by the CIA, but it was important to me and 
to others that we get the State Department back into the game. 

Mr. Liman. I understand you. 

Did you ever discuss with the President of the United States that 
the NSC was raising money for lethal aid? 

Mr. Poindexter. Mr. Liman, are you—if I may ask, to clarify the 
question, are you saying that raising money is soliciting money? 

Mr. Liman. I dont want to get into a semantic debate about so¬ 
licitation when every day in the newspapers and financial sections 
they have announcements of offerings and they say this is not a 
solicitation, so please do not get me into that semantic debate. 

Let’s talk about raising money, obtaining money for lethal aid, 
that the NSC was obtaining money for lethal aid. 

Mr. Poindexter. The President was aware that we were encour¬ 
aging—I guess would be a fair way to describe it—third countries 
to contribute to the cause of the Contras in Central America in 
their fight against the Communist Sandinistas, and, of course, we 
were doing that primarily by pointing out to them the dangers that 
we saw, and, as Colonel North has testified, it wasn’t very difficult. 

They clearly understand the problem. The Central American 
countries understood—the neighboring countries, the other coun¬ 
tries that are on your list that I have heard you talk about up 
here- 

Mr. Liman. Two and three. 

Mr. Poindexter. I think I know which one two is—but those 
countries weire readily willing to help and this might be a good 
point, if I may, to point out—there has been a lot of talk about 
quid pro quos when you talk to third countries about supporting a 
cause that is important to the United States and what do they get 
in return. 

I would like to tell you a—or describe a meeting I had with a 
senior representative of one of those foreign governments, not spe¬ 
cifically related to this issue of the Contras, but related generally 
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to the support that they wanted to provide to the President and to 
the United States. 

This is a country that doesn’t need any money from us, that is 
very strong in its own right, but as related to me, the leader of that 
country had told his representative that he felt that it was very im¬ 
portant for the security of the free world, not just the United 
States, that the President of the United States and the United 
States be seen as strong. 

That was to their benefit in this competition we have between 
the East and the West, between the United States and .the Soviet 
Union. 

It is important to their long-term security as they see it that the 
President be strong and if that meant supporting the policies that 
he thought were important, they were readily willing to do that. 

Mr. Liman. Admiral, the reason that you were using the funds 
from the Iranian arms sale was that there were not enough other 
countries that saw things the way you have just described; is that 
fair? 

[Counsel conferring with witness.] 

Mr. Poindexter. No, I don’t think that is fair, Mr. Liman. 

The point is that most of the countries around the world are in 
economic difficulty. They don’t have the luxury of being able to 
provide that kind of financial support. 

There is a lot of moral support out there, there is a lot of support 
in terms of service in kind, but there aren’t many countries that 
have an economy that allows them to be so generous. 

Mr. Liman. Let me rephrase it—you did not have enough money, 
dollars, from third countries, to support the Contras; is that cor¬ 
rect? 

Mr. Poindexter. That is correct at that time. There were other 
reasons that we didn't want to go back right at that time. 

Mr. Liman. And this money that was coming out of the Iranian 
arms sale was therefore important in order to keep the Contras 
going, correct? 

Mr. Poindexter. I thought that it was very important. 

Mr. Liman. And you thought that within the general charge that 
the President gave to you with respect to the Contras, you could do 
what you did on the Iranian arms money without going back to 
him; correct? 

Mr. Poindexter. That is correct. 

Mr. Liman. What was the general charge that the President of 
the United States gave to you? 

Mr. Poindexter. He wanted to be sure that the Contras were 
supported. I don’t recall the description “body and soul,” but that in 
essence in my view was what he wanted. He wanted to encourage 
private contributions, to get what support we could from third 
countries, and you know, the details—I think the President under¬ 
stood, from discussions I had with him, the limitations that were 
gtaced on the State Department, the Defense Department, and the 

He knew that Colonel North was the chief staff officer on Cen¬ 
tral America Because of Colonel North's attendance at various 
meetings in which these issues, the general issues of Central Amer¬ 
ica were discussed. 
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But I did not get into the level of detail with him as to exactly 
how Colonel North was carrying out his charter to keep the Con¬ 
tras alive. 

I generally knew those details, but frankly, I didn't think those 
details were important to the President. The only thing that was 
important to him was that they were staying alive. 

Mr. Liman. The Iranian initiative was important to the Presi¬ 
dent? 

Mr. Poindexter. Yes, it was. 

Mr. Liman. Do you recall that there came a time when you were 
told by the Director of Central Intelligence that the Iranians were 
complaining about being overcharged and that some of the finan¬ 
ciers of the transaction were threatening to go public? 

Mr. Poindexter. Yes. That would have been in October, as I 
recall, of 1986. 

Mr. Liman. And the Director of Central Intelligence, Mr. Casey, 
showed you a memo then which revealed that Mr. Ghorbanifar or 
his financiers were saying that their money went down to Central 
America—remember that? 

Mr. Poindexter. The memo contained in one or two sentences as 
I recall that speculation. 

As it happens, I did not discuss that particular aspect of the 
memo with Director Casey at that time. I read it and I recognized 
that he had seen it. 

It was pure speculation and I didn’t really comment on that par¬ 
ticular speculation one way or the other. 

Mr. Liman. You consciously avoided discussing that? 

Mr. Poindexter. I did. 

Mr. Liman. And he did not discuss it? 

Mr. Poindexter. That is correct. 

Mr. Liman. But you realized when you read that that the finan¬ 
ciers or Mr. Ghorbanifar were threatening to blow this whole initi¬ 
ative? 

Mr. Poindexter. Well, it was bothersome. I can’t say that at that 
point I was overly concerned about it, because I was generally 
aware that all arms transactions like this get very complex, and 
there could be all sorts of allegations with very little proof. 

Mr. Liman. In this case it turned out to be true that money was 
being sent to Central America, correct? 

Mr. Poindexter. Yes. It is not clear in my mind that the exact 
connection that Furmark or his colleagues had made was accurate. 
I still don’t know that. 

Mr. Liman. You said this was bothersome. Was this bothersome 
enough for you to bring to the attention of the President of the 
United States then in October of 1986, that the Iranian venture 
might be blown by Ghorbanifar charging that the money was being 
used for the Contras? 

Mr. Poindexter. I was not that concerned about it based on the 
particular report that Director Casey had. I might put this in con¬ 
text, that we were very busy during the month of October 1986 
with the preparations for the Reykjavik summit going up to Rey¬ 
kjavik ana the closing days of the campaign. 

Mr. Liman. You would agree with me that no matter how slowly 
anyone would speak on tnis subject that it wouldn’t take more 
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than a few minutes to tell the President of the United States that 
some money had been used for the Contras and that there was a 
threat to expose it? 

Mr. Poindexter. What I am saying is that I had a lot of things 
on my mind and my recollection of that timeframe is that I frankly 
did not put a great deal of emphasis on the memo that Director 
Casey had shown me. 

I was thinking about his recommendation, which we were still 
thinking about after the election, and that was developing a 
damage control, plan if indeed it did leak out, but we were overtak¬ 
en by events and one of the regrets that I have from the Iranian 
project is that we did not develop an adequate damage control 
plan. 

Mr. Liman. Was one of the reasons that you chose not to brief 
the President about it at that time because you were still trying to 
protect him by keeping this knowledge from him? 

Mr. Poindexter. I frankly, Mr. Liman, don’t recall, you know, 
thinking about it in those terms. 

Mr. Liman. And was one of the reasons that you didn’t discuss it 
with Mr. Casey at that time was that it was just the type of topic 
that was best not discussed? 

Mr. Poindexter. Well, there were two reasons—well, maybe 
there were at least three reasons why I didn't discuss it with him. 

One, there was somebody else in the room. It was not a one-on- 
one meeting. 

Number two, I was very pressed for time. I was late for another 
meeting and just didn’t want to get into it. 

And three, I wanted to think about and evaluate how much Di¬ 
rector Casey might or might not know about this without raising it 
blindly. 

Mr. Liman. Did Mr. Casey recommend that you speak to Mr. 
Wallison about it? 

Mr. Poindexter. I don’t recall that. 

Mr. Liman. Did you ever recall him recommending that you 
speak to Mr. Wallison about it? 

Mr. Poindexter. I don’t think so. I am not even sure Mr. Casey 
knew who Mr. Wallison was. 

Mr. Liman. He was counsel to the President. 

Mr. Poindexter. I know that, but I don't known whether Direc¬ 
tor Casey knew that. 

Mr. Liman. Do you remember Mr. Casey or Mr. Gates suggesting 
that you speak to the President’s counsel about it? 

Mr. Poindexter. I don’t remember Mr. Walloon's name coming 
up in that discussion. 

Mr. Liman. Colonel North testified that in addition to the use of 
the proceeds of the Iranian arms sale for the Contras, it was to be 
used for a series of other covert projects. 

Do you remember that testimony of his? 

Mr. Poindexter. I heard that testimony. 

Mr. Liman. Was that the first time you ever heard about that? 

Mr. Poindexter. It is the first time that I have heard it dis¬ 
cussed in that depth. I must say there was, as_far as I was con¬ 
cerned, no such plan. 
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I don’t at all doubt that Colonel North and Director Casey may 
have discussed that. Frankly, it is an idea that has some attractive 
features, in my mind, but there was no plan that was brought to 
me or that I took to the President to proceed in that kind of direc¬ 
tion. That would have required substantial discussion. 

Mr. Liman. So that the—that Colonel North’s testimony that he 
briefed you on the use of the proceeds for other covert operations is 
just mistaken? 

Mr. Poindexter. Well, I recall in the meeting—I think I recall, 
and again, you know, trying to remember these things but listening 
to all the testimony, I do believe that in the two January meetings 
with Nir there was discussion about financing the 508 TOWs, be¬ 
cause, as I have testified, I think that may have been the first time 
that I realized that they really expected us to pay for them. 

Mr. Liman. He was talking about something other than that? 

Mr. Poindexter. No, I understand, but let me finish. 

There also was a very brief, general discussion about some other 
cooperative activities, which I could discuss in closed session. I’m 
not at all sure what you discussed up here in the closed session 
last- 

Mr. Liman. I don’t want you to mention it here. But did Colonel 
North ever tell you that any covert operations other than the 
Contra operation and the ship were to be paid for out of the Irani¬ 
an arms sales? 

[Counsel conferring with witness.] 

Mr. Poindexter. Mr. Liman, as I have testified, there wasn’t any 
plan and I don’t recall- 

Mr. Liman. That was not the question. 

Mr. Beckler. I object to you saying that is not the question. 
There was an implication in the question. 

I’m sorry, Mr. Chairman gets the objection—excuse me. There 
are some implications out there, Mr. Liman, and I think the admi¬ 
ral ought to be able to answer them without you interspersing 
“that is not the question.’’ We get a little leeway on this end, too, 
right? 

Chairman Hamilton. Admiral, proceed with your response. 

Mr. Poindexter. I do not recall knowing of any other specific 
plan that the funds from what General Secord has described as the 
Enterprise were to be used. 

There were, as I said, discussions about the possibility, and these 
were very preliminary discussions that frankly didn't get any place 
because we were just too pressed on other issues. But there were 
some discussions about the feasibility of doing some other things, 
and I don’t know all the details of Colonel North’s discussions with 
Director Casey and I haven’t talked to Colonel North about this 
issue since it has come up, so I’m not quite sure, without knowing 
what he said, if I’m even recalling the same thing. 

Mr. Liman. Admiral, did he ever talk to you about off-the-shelf 
operations, full-service covert organizations, self-sustaining covert 
operations? 

Mr. Poindexter. Not in those terms. 

Mr. Liman. And you said that the idea might be one that you 
would find attractive. I think that we ought to get an explanation 
of why you would find it attractive to have covert operations 
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funded out of the residuals of the Iranian arms sale rather than 
through the normal appropriations processes of the CIA. 

Mr. Poindexter. Well, because I can’t recall a thorough discus¬ 
sion with Colonel North about this concept that he and Director 
Casey were obviously musing about, based on his testimony. I’m 
not quite sure the—what the ramifications of what he was suggest¬ 
ing up here in his testimony. 

But my point, the reason I said that something like that might 
be attractive, it gets into a broader issue that I’m obviously willing 
to discuss at this point, my views on covert activities and how they 
ought to be conducted. But there are some significant problems 
with our present arrangement with the CIA in conducting covert 
activities. There are some reasons for that I could get into. I’m not 
sure you want to do it now. 

Mr. Liman. I think that there is probably nothing more impor¬ 
tant for me to do for the committee than to ask you to direct those 
remarks to the use of a nonappropriated funds generated by an ini¬ 
tiative that is conducted pursuant to a Finding that deals with one 
subject, and why you would have found it attractive to use those 
funds, not appropriated by Congress, not the subject of the Finding 
signed by the President—if that is what you are saying, why you 
would have found it attractive to use those for some other covert 
organizations. 

If I misunderstood you, please correct that. 

Mr. Poindexter. You misunderstood me, and I obviously didn’t 
articulate very well what I meant. 

I am not suggesting that I find attractive establishing such an 
organization without the President’s approval or without a Finding 
or even without talking to Congress about it in some fashion. What 
I am saying is that the present mechanism where you have two 
large Intelligence Committees of the Congress with very large 
staffs and you’ve got two Appropriations Committees that also 
want to know about covert activities when appropriated funds are 
involved, you have a very difficult situation. 

At the CIA there is frankly, in my view, there is concern about 
conducting operational activities with some of the employees there. 

There is to some extent some friction between the operations side 
of the Agency and the intelligence side of the Agency, because 
covert actions tend to be controversial, even when they are briefed 
to Congress, which, in my view, is what causes the leaks. 

There is concern when covert actions fail. The risk of failure is 
high in many of these operations and the result of failure, as dem¬ 
onstrated by these hearings, is too high a price to pay for many of 
the fine bureaucrats, and I don’t mean that in a pejorative sense, 
but that is a very high price to pay for career government servants, 
so they often are not anxious to support or recommend or conduct 
covert activities in a truly covert way. 

- _ And -I'm saying that a private organ ization, _ properly approved,_ 

using nonappropriated funds in an approved sort of way, may be a 
solution to the problem. That is all I meant. 

Mr. Liman. Did you ever discuss that concept with the Presi¬ 
dent? 

Mr. Poindexter. I did not. 
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Mr. Liman. Did the President ever say anything that encouraged 
you to believe that he would favor that type of operation? 

Mr. Poindexter. Only in the very broadest sense, in that he 
often talked about how he thought that the Lafayette Escadrille, 
the Lincoln Brigade were good examples of private support for 
causes that people of the United States believed in. That is a 
very- 

Mr. Liman. Did you ever say anything to Colonel North that you 
can recall that would have led him to believe that you would ap¬ 
prove the creation of a private organization to do covert operations 
for the United States with unappropriated funds? 

Mr. Poindexter. As I recall, in the early days of the administra¬ 
tion, maybe as early as the second or third year, there were some 
informal discussions internally on the NSC staff about some of the 
problems that we saw in conducting covert activity, and I don’t 
recall at the time that there was any thought of nonappropriated 
funds, but there was thought that maybe—in fact, I dan recall a 
conversation, maybe not with Chairman Hamilton, but I think 
maybe Chairman Durenberger on the question of maybe we ought 
to move covert activity entirely out of the CIA. So I can recall 
those kinds of discussions, but nothing as specific as Colonel 
North- 

Mr. Liman. Out of the CIA and out of the government itself? 

Mr. Poindexter. In effect, it would not be out of the government, 
but it would have that appearance. 

Mr. Liman. Now, do you recall, sir, the matter of what came to 
be called in some of these exhibits Ollie's ship? 

Mr. Poindexter. I’m sorry, sir. I wasn’t listening to the first part 
of your question. 

Mr. Liman. Did you ever refer to or did others at the NSC refer 
to the Erria as Ollie’s ship? 

Let me try it differently. Did you know that out of the funds of 
the Iranian venture a ship had been purchased? 

Mr. Poindexter. I think you have an exhibit on this subject. It is 
a PROF note from me to Colonel North, in which I expressed some 
surprise that he is talking about this ship with other people. 

Mr. Liman. Let me read the PROF note and maybe we will know 
what we are talking about. 

Mr. Beckler. What is the exhibit, Mr. Liman? 

Mr. Liman. It is exhibit 46. 

Admiral, this is a PROF note from you to the Colonel. Its subject 
is “Be cautious.” It reads: “In a memo from Ken to me today”— 
who was Ken? 

Mr. Poindexter. That is Mr. DeGraffenreid, Special Assistant to 
the President for Intelligence Affairs. 

Mr. Liman. 

... he talks about your offering a Danish ship under your control to CIA for 
broadcasting into an unfriendly country. I’m afraid you are letting your operational 
role become too public. From now on, I don’t want you to talk to anyone else, in¬ 
cluding Casey, except me ab out any of y our operational roles. In fact, you need to 
quietly generate a cover story that f have insisted that you stop. Be cautious. 

Now, first, that is a memo you sent, correct? 

Mr. Poindexter. It is. 


75-935 0 - 88-3 
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Mr. Liman. Second, did you know that the ship had been paid for 
out of what has been called the Enterprise or funds from the Iranian 
arms sales? 

Mr. Poindexter. Let me tell you my assumption when I heard 
about the ship. I assumed it was a ship that General Secord had 
obtained in connection with the arms shipments that be was over¬ 
seeing to the Contras. I did not, to the best of my recollection, 
recall or know at the time that this was a ship that was procured 
specifically for this purpose. 

I think it is important to point out here, and I don’t think it has 
come out clear in the hearings, there was a separate Presidential 
Finding which I can’t swear to, but I’m confident was briefed to the 
appropriate congressional committees. The question was in carry¬ 
ing out, as Colonel North had stated, the Defense Department was 
unable to come up with a platform for various reasons that we 
could get into in closed session, and so I thought this was a situa¬ 
tion where Colonel North was, say, offering to divert—divert a ship 
that was involved in the logistics support of the Contras to this 
other objective. 

Mr. Liman. When you said "under your control,” you understood 
this was a ship that even if it was paid for by Secord, was under 
North’s control? 

Mr. Poindexter. I did not mean it that way. 

Mr. Liman. Just a poor choice of words? 

Mr. Poindexter. Just a poor choice of words. In other words, as I 
have testified in closed session already, I viewed Colonel North as 
the switching point in the process of supporting the Contras. 

Now, Colonel North is very capable, I can assure you, but he ob¬ 
viously couldn’t do everything by himself, and I knew that General 
Secord had a larger logistics operation. And so when I say "your,” 
it is a combination of Colonel North, General Secord. I really—I 
guess I did not believe that Colonel North was actually providing 
sailing schedules for ships. 

Mr. Liman. Let me just then see if we can sum this up. 

As I understand your testimony, you did not think of this ship as 
having been paid for by the Iranian arms sales money? 

Mr. Poindexter. No, I didn’t say that, Mr. Liman. I think I prob¬ 
ably thought that. I didn’t think that it was procured for a purpose 
other than support of the Contras. 

Mr. Liman. Did you ever discuss with the President of the 
United States that Colonel North had under his control a ship that 
had been paid for out of the proceeds of the Iranian arms sale? 

Mr. Poindexter. I did not. 

Mr. Liman. When you said here that Colonel North shouldn’t 
even discuss his operational role with Director Casey, that wasn’t 
because you thought that Casey was loose-tongued, was it? 

Mr. Poindexter. No, same reason that I gave before. 

Mr. Liman. Because you might have to go before Congress? 

Mr. Poindexter. That is correct. 

Mr. Liman. And so that the only two people who should know 
about this ship and the government would be you and Colonel 
North? 

Mr. Poindexter. Well, the thing that I wanted to protect was de¬ 
tailed knowledge about Colonel North’s role in supporting the Con- 
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tras. You see, I think it’s important here to understand, I mean 
there were at least two reasons why 1 was concerned about that, 
and none of them are connected with the Boland Amendment ap¬ 
plying or not applying. One is that I didn't want to get more re¬ 
strictive legislation. I felt that with the present legislation that we 
were not covered, that if it had been intended to cover the NSC, it 
would have said that, or if we were going to cut off all support to 
the Contras, it would have said it. It didn't say that. 

Now, it was very likely if it became obvious what we were doing 
that Members of Congress would have maybe tightened it up. I 
didn't want that to happen. 

Also, I wanted to return to a more covert activity. Originally the 
Nicaraguan program started off as a covert activity, we had a lot of 
leaks for a lot of different reasons. It came out in the open. It gave 
us immense problems in the area because many of the surrounding 
countries down there aren't strong enough, and they didn’t like the 
idea of public exposure, and it created all sorts of difficulties. Man¬ 
aging the $27 million humanitarian aid was very difficult because 
it was so open. 

And, again, my philosophy was the way you keep a secret is you 
don’t tell anybody. These things, though, again I would like to em¬ 
phasize, are consistent with the policy. We weren't making new 
policy. 

Mr. Liman. Did you ever discuss with the President that you 
wanted to keep North’s role secret and what he was doing to sup¬ 
port the Contras in order to avoid more restrictive legislation? 

Mr. Poindexter. I don’t think I ever said that. 

Mr. Liman. Is it—apart from more restrictive legislation in this 
period, 1986 and earlier in 1985—you were going to Congress—by 
you I mean the administration and the NSC—asking Congress to 
loosen up Boland? 

Mr. Poindexter. Absolutely. 

Mr. Liman. And is it a fact that you were going to Congress, and 
you asked Congress for the humanitarian aid and the $100 million, 
and to loosen restrictions on intelligence sharing? 

Mr. Poindexter. Yes, that is correct. 

JUM^ N^iAn di We^ ^ou^oj icerned that if you told^Congress 

you the legislation that you were asking for? 

[Witness conferring with counsel.] 

Mr. Poindexter. Tl*e problem, as I have stated, I didn't want 
Congress to know the details of how we were implementing the 
President's policy, and I frankly think that there were many mem¬ 
bers up here that had a general idea, but if it didn't become an 
open topic of discussion between us, I think it was recognized that 
tnat possibility existed. 

On the other hand, we had great difficulty, and this whole oper¬ 
ation was being operated on what I thought was a shoe string, and 
we needed substantially larger sums of money in order to do what I 
thought was necessary. 

Now, in the early days of the earlier versions of the Boland 
Amendment, I numerous times recommended that we not agree to 
these compromises, and finally in 1986, when I took over, I got ev¬ 
erybody to agree we wouldn’t compromise, and we got the $100 mil- 
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lion. I wish we had done that earlier. I think it was a mistake that 
we compromised earlier. 

Mr. Liman. But the man we elected to the highest office in this 
country made the decision the other way before, correct? 

Mr. Poindexter. That is correct. But I think we gave him bad 
advice. 

Mr. Liman. And are you saying that because you believe that 
you gave him bad advice that you Felt that you had to conceal what 
you were doing at the NSC? 

Mr. Beckler. Objection, Mr. Chairman. This ought to be—this is 
another conclusion by Mr. Liman. 

Mr. Liman. It is a question. 

Mr. Beckler. It sounds like a question, but it is a conclusion. 

I would ask that Mr. Liman ask him a question and get an 
answer. Now, that is a conclusory statement by Mr. Liman. Repre¬ 
sentative Courter alluded to it before. There is a way to ask a ques¬ 
tion and make a point, but that’s not counsel’s job. My understand¬ 
ing from the outset, and why I advised my client to cooperate in 
previous depositions, was because I thought we were going to be 
asked facts, factual questions, and get factual answers. 

Chairman Hamilton. Counsel, I understand, of course, that in a 
court of law a question expressing a conclusion might not be appro¬ 
priate, but I think in a congressional investigation it's perfectly all 
right. And if the witness does not agree with the conclusion or 
finds it objectionable in some way, the witness may so state and 
make it clear to all of us his objection to the conclusion. 

So, counsel, you may proceed. 

Mr. McCollum. Mr. Chairman, before you do, I would like to 
make a point on that. 

I think it goes beyond the question of the framing of it; it goes to 
what I was concerned about during the time that we were talking 
to Colonel North when Mr. Liman was framing his questions in 
that he is the counsel for our committee. 

He speaks, and when he asks questions as though he is the voice 
for the whole committee and if he frames his questions in a way 
that forms a conclusion, he may be indicating he is representing 
my view or another member's view and indeed that’s not always 
the case, and that’s the reason why I had been expressing concern 
before. 

I haven’t often thought that today, but there have been occa¬ 
sions, this being one, where that is a concern of mine. 

Chairman Hamilton. Well, I appreciate the concern of the gen¬ 
tleman from Florida. The counsel, of course, as you know, is not 
the counsel for the House Select Committee. He is the counsel for 
the Senate. 

We will have other counsel, including minority counsel, have an 
opportunity to question. 

Mr. Brooks. Mr. Chairman. 

Chairman Hamilton. .V:r. Brooks. 

Mr. Brooks. Will the gentleman yield for one moment? 

I wanted to ask if you might suggest to our counsel that he 
might inquire of the head of the National Security Council which 
members of Congress knew about this all the time, because if they 
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are on this committee they ought to be disqualified or else ought to 
be on the other side of the bench. 

Mr. Bbcklkr. Can you give us some time to do that? 

Mr. Brooks. I had you before. 

Mr. Bbcklkr. Representative Brooks, I know you had me before. 
I’m waiting to Ret you. 

Thank you. I T m joking. I think you are, too. 

Chairman Hamilton. Counsel Liman, do you have a question 
pending? 

Mr. Liman. I couldn't remember mine, but I do remember Chair¬ 
man Brooks’. 

Chairman Hamilton. The committee will- 

Mr. Cheney. 

Mr. Cheney. Mr. Chairman, I would like to take this opportuni¬ 
ty, if I might, to recognize a special guest who is here with us 
today, Mr. David Jacobsen, who many Americans will remember as 
an American citizen, who was held hostage in Beirut for 522 days 
and was released partly through the activities under review by the 
committee. 

He is here at the request of the committee to assist us in our in- 
guiries, and on behalf of the committee I would like to thank him 
for his efforts. 

Chairman Hamilton. Thank you for bringing that to my atten¬ 
tion. 

We are happy to have you, Mr. Jacobsen, in our audience today. 

The committees will take a 10-minute recess at this time. 

[Recess.] 

Chairman Hamilton. Counsel, would you suspend just a 
moment. The committees will resume sitting. 

The Chair wants to announce that it’s the intent of the chair to 
proceed until noon tomorrow, and we will not have an afternoon 
session tomorrow because of the Philadelphia trip for many Mem¬ 
bers of Congress. 

We will go this afternoon until 5:00 or a little thereafter, begin 
at 9:00 tomorrow morning, we will go until noon and then we will 
recess until 9:00 on Friday. 

Counsel, you may proceed. 

Mr. Liman. Admiral, you have a book there of classified exhibits, 
and it is JMP-E. I would ask that you look at that, and it’s my 
understanding the cameras are not- 

Mr. Beckler. JMP-E as in “echo”? 

Mr. Liman. Yes. 

The cameras are not to focus on that. 

Before you start reading it, so you will read it with some context 
in mind, my understanding of Colonel North's testimony is that he 
said that the project that’s referred to there, and that’s referred to 
in particular in the third page where it refers to a phase 1, is one 
that was to be paid for out of the proceeds of the Iranian arms sale. 

As you look at it, my question- 

Mr. Cheney. Mr. Liman, excuse me a second. I'm not clear which 
document it is we are working off of at this point. 

Mr. Liman. It is the document that is marked in your exhibit 
book as exhibit 58, the declassified version, and I’m asking him to 
look at the classified version so that he will see it. 
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And the question that I’m going to put is whether you knew, 
whether you were told by Colonel North or otherwise knew that 
the funds for this project were to come out of the Iranian arms sale 
and, if so, whether you briefed the President on that. 

Mr. Beckler. Counsel, when you say “this project," you directed 
us to a particular section of this exhibit. Which section was that? 

Mr. Liman. It’s referred to on the page with the Bates stamp 
N2929, where it has a heading, which is “Proposed Concept" and 
then “Phase 1." 

Mr. Beckler. So the question is whether the projects referred to 
in phase 1- 

Mr. Liman. He can look at it and he'll see. 

It’s a memo from Oliver North to him that requests that he brief 
the President on the initiatives outlined at tab 3. 

This is tab 3. 

Mr. Poindexter. I have not seen this unredacted version for a 
good period of time so it will take me just a second here. 

Mr. Liman. Admiral, when you come to that page, if you look 
under phase 1, the fourth paragraph there, you will see a reference 
to funds. 

Mr. Poindexter. OK. I have read it now. 

Mr. Liman. The first question is, did you know that the funds for 
this project were to come from the Iranian arms sale? 

Mr. Poindexter. I honestly don't believe so, but I must say I 
have a very dim memory of this memorandum. 

Mr. Liman. Did you brief the President on the initiative that is 
referred to there? 

Mr. Poindexter. That is my problem. I think looking at the 
package that probably what I briefed the President on was what 
has your Bates No. 2931 on it, because that in a much more con¬ 
densed fashion covers the same general points. 

Also I have made some marginal notes on that pace, which looks 
to me like what I often did for something that—it highlighted for 
me when this was in front of me talking to the President about it, 
that is a further condensation of the main points that he should be 
prepared to talk to Prime Minister Peres about. 

Mr. Liman. Those are vour handwritten marks on that page? 

Mr. Poindexter. On 2931, right. 

Mr. Liman. As you sit here today, do you recall whether you 
knew that the funds for that project were to come from the Iranian 
arms sale? 

Mr. Poindexter. I honestly do not know. 

Mr. Liman. Do you know whether you discussed with the Presi¬ 
dent how the project was to be funded? 

Mr. Poindexter. I don’t remember, but I would seriously doubt 
it. 

Chairman Hamilton. Counsel, excuse me if I may interrupt. The 
Chair would like to point out that a vote is pending in the House 
and Members will be leaving for that purpose. 

You may proceed, Counsel. 

Mr. Liman. Let’s turn to another subject, and this is an unclassi¬ 
fied exhibit. 

Would you look at exhibit 51, which was a note to you from 
Oliver North. 
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Mr. Beckler. One minute, Counsel. We have got another book 
we need here. 

Mr. Liman. I will direct your attention to that. That is a note 
from North to you dated May 16, 1986. If you go down to the fourth 
paragraph, North wrote, “You should be aware that the Resistance 
support organization now has more than $6 million available for 
immediate disbursement.” 

Mr. Beckler. Counselor, just a minute. We are having a problem 
here. The one that we have that is numbered 51 is not the same I 
don't think in this book. There is another book- 

Mr. Liman. It is 51. It is hard to read perhaps on your copy, and 
we blew it up for that purpose, but I can review the words with 
you. There are only two sentences here that I want to direct your 
attention to at the moment. 

You should be aware that the Resistance support organization now has more than 
$6 million available for immediate disbursement. This reduces the need to go to 
third countries for help. 

Is it a fact that you understood that the $6 million that Oliver 
North referred to there was money coming out of the Iranian arms 
sale? 

Mr. Poindexter. I probably thought that at the time I read it. 

Mr. Liman. On this very day, May 16, 1986, do you recall that 
you had a meeting of the NSPG? 

Mr. Poindexter. That is correct. 

Mr. Liman. And what is the NSPG? 

Mr. Poindexter. The National Security Planning Group. 

Mr. Liman. And do you recall that- 

Mr. Poindexter. It is a small version of the NSC. It has the stat¬ 
utory members of the NSC on it, but very few other people. 

Mr. Liman. And it has among others the Secretary of Defense 
and the Secretary of State on it? 

Mr. Poindexter. That is right. 

Mr. Liman. Do you recall that one of the purposes of the meeting 
was to discuss third country support? 

Mr. Poindexter. Yes, I do. 

Mr. Liman. Do you recall indeed that the whole purpose of the 
meeting was to discuss how to raise money, bridge funding for the 
Contras until Congress appropriated more money? 

Mr. Poindexter. Yes, I recall that was one of the objectives. 

Mr. Liman. Do you recall that the Secretary of State at that 
meeting said that he thought that you could not get reprogram¬ 
ming from Congress and that you would have to look to third coun¬ 
tries for support? 

Mr. Poindexter. Yes, and my memory of course has been re¬ 
freshed on this by going over the minutes of the meeting. 

Mr. Liman. Do you recall having refreshed your recollection that 
the meeting ended with the Secretary of State being asked by you 
to prepare a list of countries that could possibly help, to be present¬ 
ed to the President of the United States? 

Mr. Poindexter. Yes, I recall that was one of the outcomes of 
the meeting. 
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Mr. Liman. On that very day after the meeting, Oliver North 
then sent you this PROF note saying that $6 million was available 
and that this reduced the need to go to third countries for help. 

Mr. Poindexter. Yes. My recollection having looked at all this 
material fairly recently, as I believe what happened is Colonel 
North was in that NSrG meeting and he during the discussion 
started to say something. 

At this particular time, my deputy, Don Fortier, was in the hos¬ 
pital with terminal cancer, and so I was up to my eyebrows in 
work and I hadn't had a chance to talk to Colonel North before the 
meeting. He started to say something during the meeting and I 
thought he was going to talk about some of the Contra support ac¬ 
tivity and Colonel North was not aware of at all times as to who 
knew what. 

My guidance to him was not to talk to anybody and that way I 
had control over who knew what. 

In the meeting I cautioned him not to say anything and I believe 
this PROF note is probably as a result of that and he is telling me 
here what he was getting ready to say. 

Mr. Liman. Since the meeting had ended with the Secretary of 
State being asked to prepare a list of countries for the President, 
did you tell the President that you had found $6 million from a 
third country? 

Mr. Poindexter. I did not. 

Mr. Liman. I take it that the reason that you did not tell him 
was for the same reason that you didn’t tell him originally, that 
you wanted to preserve deniability? 

Mr. Poindexter. That is exactly right. 

Mr. Liman. You testified this morning that if the President had 
asked you about what countries were helping, you probably would 
have told him about this; do you recall that? 

Mr. Poindexter. That would have been a difficult situation and I 
don’t- 

Mr. Liman. But you wouldn’t lie to the President? 

Mr. Poindexter. I wouldn’t lie to the President and if he had 
outright asked me about it, I would have told him. He didn’t. 

Mr. Liman. Are you saying that with the interest the President 
had in the Contra movement and his concern about the dire straits 
it was in financially that he never asked you which countries were 
helping? 

Mr. Poindexter. That is correct. The President, as I have said, is 
not a man for great detail. I don’t mean that in any sort of funny 
way. I don’t think a President ought to get involved in details. He 
has to maintain a strategic perspective, he has enough to worry 
about. 

I think by and large the President has the same sort of manage¬ 
ment philosophy that I do, that he picks good people for the job 
and gives them a lot of authority to carry out that job. He wanted 
the Contras supported. 

We were reporting to him on the status of the Contras in general 
terms, and he knew that they were surviving, and that was the 
thing that was important to him. 

Mr. Liman. Admiral, you said that he had the same management 
philosophy that you had. Did you expect Colonel North to report to 
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you on the fact that he was getting money from the Iranian arms 
sale for the Contras? 

Mr. Beckler. I'm going to object. 

Mr. Liman. Let me rephrase it. 

You've talked about the fact that your management philosophy 
is to pick good people and to give them a broad mandate; that is 
fair to say? 

Mr. Poindexter. That is correct. 

Mr. Liman. Was it within your management style to expect 
someone who was the action officer like Colonel North to seek your 
approval before diverting money from the Iranian arms sale to the 
Contras? 

Mr. Poindexter. Yes. 

Mr. Liman. Why? 

Mr. Poindexter. Because it was a detail of implementation that 
was important. 

It didn't really—it didn't establish any new policy but it was a 
major new facet of the implementation. 

Mr. Liman. And just so that there is no question about it, be¬ 
cause I don't want to keep repeating—and I’m not trying to restate 
things differently—the reason, as I understand it, for not bringing 
this to the President's attention was not because you thought it 
was unimportant, but because you thought it was within the objec¬ 
tives that the President had stated, it was consistent with the way 
in which the Contras were being financed from third countries, and 
because you thought that it was important for the President to be 
able to deny this truthfully if it ever came out. Fair? 

Mr. Poindexter. That is a fair description. 

Mr. Liman. OK. 

Now, among the mandates that you gave Colonel North was the 
mandate to conduct the negotiations with the second channel once 
the Tehran mission had failed; is that correct? 

Mr. Poindexter. Yes, that is correct. 

Mr. Liman. And is it also true that Colonel North was the type 
of officer who reported? 

Mr. Poindexter. Yes, extensively. 

Mr. Liman. He indeed probably reported more than you could 
read? 

Mr. Poindexter. Yes, but I have always hesitated to tell people 
not to report. 

Mr. Liman. And he also was an officer who liked to get the ap¬ 
proval of his superior? 

Mr. Poindexter. Yes. I think that was his tendency. He wanted 
to make sure that he was staying on the right track. 

Mr. Liman. He testified, as you know, that he believed very 
strongly in the chain of command? 

Mr. Poindexter. Yes, I believe that. 

Mr. Liman. And you also believe that? 

Mr. Poindexter. Yes, I believe that. 

Mr. Liman. When he was in negotiations with the second chan¬ 
nel, did he tell you that he had, with his advisers and assistants, 
with General Secord and Hakim, negotiated the nine-point plan 
with the Iranian second channel? 
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Mr. Poindexter. I believe he did. I don't have a strong recollec¬ 
tion of this, but I believe he did. 

Mr. Liman. Is your best recollection, and that is all we can talk 
about, that you approved it? 

Mr. Poindexter. Yes, that is correct. 

Mr. Liman. Is it your best recollection that you obtained the ap¬ 
proval of the President of the United States? 

Mr. Poindexter. Yes, it is. 

Mr. Liman. You are aware of the plan because we have shown it 
to you as well as Colonel North's testimony about the part of the 
plan that dealt with the Dawa, correct? 

Mr. Poindexter. That is correct. 

Mr. Liman. And you were a subscriber to the policy of the 
United States, that tne United States should not lean on the Ku¬ 
waitis to release these prisoners? 

Mr. Poindexter. That is correct. 

Mr. Liman. These were terrorists? 

Mr. Poindexter. That is correct, and the President felt very 
strongly about the issue. 

Mr. Liman. Did Colonel North- 

Mr. Poindexter. We had discussed that numerous times. 

Mr. Liman. Did Colonel North report to you that part of the plan 
was for General Secord or Hakim to come up with a plan that the 
Iranians could use to attempt to convince the Kuwaitis to release 
the Dawa prisoners? 

Mr. Poindexter. I believe he did. That was my understanding, 
that it was not something that General Secord—I don't, I can't say 
that I really remember Albert Hakim’s role in this, but my recol¬ 
lection would be that General Secord was to come up with a plan 
which he could give the Iranians that the Iranians could execute, 
not that the U.S. Government would do it or not even that General 
Secord would actually do anything. 

Mr. Liman. Did you clear that with the President? 

Mr. Poindexter. My best recollection is I did. 

Mr. Liman. Did you understand that General Secord was acting 
in this venture at the request of the United States, namely the 
NSC? 

Mr. Poindexter. Yes, I did. 

Mr. Liman. And did you discuss with the President that General 
Secord was in fact being asked to act for the United States in this 
venture? 

Did he know, in other words, that Secord was not in this just on 
his own but had been brought in it by the CIA and by the NSC? 

Mr. Poindexter. I believe so. I can recall—and as I told you in 
the closed testimony, I want to obviously be very careful as to what 
I attribute to the President and what I don’t. 

It is obviously an important issue, so unless I can remember 
something very specific, I'm reluctant to attribute things to the 
President, either things he said or things that I think he knows. 

Mr. Liman. And you know my view that I think it is essential 
that it is only where you have an actual recollection that you 
should do that. 

Mr. Poindexter. But I do have a recollection of talking to the 
President at one point during the Iranian project, that General 
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Secord was involved as a private individual, and that he indeed 
was a true patriot. 

I don't recall going into great detail about the mechanics of how 
the discussions were going on, but I always briefed the President 
on the results of the discussions, and discussed the possibilities for 
next steps and got his approval for the major next steps that we 
took at various times. 

Mr. Liman. So, as I understand it, you got the President's ap¬ 
proval for the next steps in the venture excluding, for the reasons 
you have stated, the use of the proceeds for the Contras? 

Mr. Poindexter. That is correct. 

Mr. Liman. Admiral, do you recall the President's reaction—and 
it is only if you recall it—do you recall the President’s reaction to 
the notion that General Secord would be coming up with a plan 
that might help the Iranians get the release of the Dawa terror¬ 
ists? 

Mr. Poindexter. I don't recall that, Mr. Liman. This again hap¬ 
pened—we were probably on the road. We spent mucn of the 
month of October on the road in the campaign, l traveled with the 
President on all those trips, although I wasrvt involved in the par¬ 
tisan political activity, but I was there as his National Security Ad¬ 
viser. This probably happened on the road, and was probably a 
brief exchange, and I frankly don’t remember it very well. 

Mr. Liman. Did you ever discuss with the State Department the 
nine points that had been agreed upon? 

Mr. Poindexter. I don't believe so, although clearly part of the— 
I did discuss with Secretary Shultz that we were working on a 
second channel. He was aware of that, and he was also traveling 
during this time period and I told him at least two or three times 
that we needed to sit down and talk about it in more detail, but 
because we were both going in various directions, we didn’t have 
that opportunity before things began to fall apart in November. 

But he was aware that we were working on a second channel. I 
think he may have been aware of the identity of the second chan¬ 
nel, and in November of 1986, even after things began to fall apart, 
one of our objectives was to try to sustain the second channel, and 
I recall, because you have it as an exhibit, a cable that I sent Secre¬ 
tary Shultz in which I told him that I wanted to set up two com¬ 
partments, one an operational compartment which I was willing to 
brief one of his people into and a strategic compartment. 

The purpose of that compartment would have been to discuss 
these nine points. And other than the hostage aspect, the only 
other really significant part of the nine points was setting up a 
mechanism for conducting future discussions, which obviously 
would have had to involve a State Department presence. 

Mr. Liman. Admiral, you have already testified earlier that you 
believe very much in compartmentalization, not just with Congress, 
but within the Executive Branch. 

Mr. Poindexter. It is an unfortunate outcome of what has hap¬ 
pened in the past few years in Washington with leaks. 

Mr. Liman. Can you tell me whether you recall that during the 
Tokyo Summit in early May, Secretary of State Shultz came to you 
and told you that he nad heard from the American Ambassador to 
Great Britain that we were still engaged in the Iran initiative? 
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Mr. Poindexter. I don't believe he got to me while we were in 
Tokyo. I recall having a discussion with him on Air Force One on 
the way back. 

Mr. Liman. That is good enough 

Mr. Poindexter, He and Don Regan and I discussed it. 

Mr. Liman. Did he tell you that he had heard stories that we 
were still dealing with the Iranians and that he was concerned? 

Mr. Poindexter. I don't recall the discussion very well, but he no 
doubt did. That was his position all along. 

Mr. Liman. Did you tell the Secretary that you had directed your 
subordinates involved in this to stand down? 

Mr. Poindexter. I don't believe that is when I told him that. 

Mr. Liman. Did you tell him that at some point? 

Mr. Poindexter. At some point, and, in fact, we did stand down 
at one point, and I am a little fuzzy on the exact sequence, but 
George Shultz, Cap Weinberger, and Bill Casey and I tried to have 
lunch together once a week and it appears in my schedule as FGL, 
family group lunch, and it was called that because we had it in the 
old family dining room of the residence in the White House. 

We also had a rule that we wouldn’t have the lunch unless ev¬ 
erybody could be there and with all the travel that all of us did, it 
was sometimes many weeks between meetings. I believe in at least 
two of those family group lunches, I provided an update on the Ira¬ 
nian project. 

I recall at one of those, and it was at one point in the process, 
and I don't recall exactly when it was, we were standing down. 

Mr. Liman. Let me put it to you this way—because of the beliefs 
in secrecy that you have expressed, did you ever tell the Secretary 
of State that the Iranian initiative had been halted or suspended at 
a time when it was still going forward? 

[Counsel conferring with witness.] 

Mr. Poindexter. Not intentionally, and I don’t believe I did. 
Now, standing down, you understand, doesn’t mean we stopped. It 
just means that there is a pause while we sort things out. And at— 
and I believe it was—it was some time after the February ship¬ 
ment and before the second hostage was released, there was a point 
in time there where we thought it was falling apart. 

Mr. Liman. Did you get an inquiry from the U.S. Ambassador to 
Great Britain, Ambassador Price? 

Mr. Poindexter. Yes. Charley called me on a secure line while I 
was in Tokyo. 

Mr. Liman. And he said he had hearu about an initiative in 
which the U.S. was participating? 

Mr. Poindexter. Right. He had a report from a—I believe Brit¬ 
ish, I am not certain of the nationality—businessman. 

Mr. Liman. Tiny Rowlands. Does that refresh your recollection? 

Mr. Poindexter. Yes. I am just not sure of his nationality. 

Mr. Liman. Did you deflect his inquiry? 

Mr. Poindexter. Yes. As I recall 1 told him there were shreds of 
truth in the story that he had been told, which indeed was accu¬ 
rate. The whole story that Mr. Rowlands had was inaccurate, and 
as I recall I asked Colonel—I sent Colonel North a message report¬ 
ing the call from Price and wondered what in the worla Mr. Nir 
was doing. 
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Mr. Liman. Admiral, did you tell him it was not a U.S. operation, 
as you recall it? 

Mr. Poindexter. I told him that the operation, as it had been de¬ 
scribed to him, was not a U.S. operation. And I thought that that 
was, indeed, true. Because the operation that he described was 
much more extensive than anything that I knew about. 

I also told him that if he had further concerns about it, that we 
could get together when we were both in Washington. 

Mr. Liman. But, as I understand your testimony, you would deny 
any assertion by the Secretary of State that you told him in May of 
1986 that this operation was over? 

Mr. Beckler. Mr. Chairman, I would ask that counsel ask the 
question of what he did, not denying the assertions of somebody 
else. 

Mr. Liman. Did you tell the Secretary of State in May of 1986 
that the operation was over? 

Mr. Poindexter. I do not recall making it that definitive. 

Mr. Liman. Did you ever tell the Secretary of State that the 
United States had actually shipped arms to Iran? 

Mr. Poindexter. Oh, I think that the Secretary of State knew 
that. I think that was covered in at least one family group lunch. 

Mr. Liman. So your recollection is you did, in fact, tell him? 

Mr. Poindexter. I think I did. In fact, I am almost certain of 
that. 

Mr. Liman. Did the Secretary of State ever ask you not to keep 
him informed? 

Mr. Poindexter. Not in those precise words. He, in at least one 
or more conversations, told me that—that I understood that he was 
opposed to the plan, that he also understood that the President 
wanted to go ahead with it, not that he liked that, he accepted it, 
and he indicated that he didn't particularly want to know the de¬ 
tails. 

He said just, in effect, tell me what I need to know. 

Mr. Liman. One last question on the Iran venture. When the 
venture started it was the firm position, was it not, of the Presi¬ 
dent and you that no hostages should be—I mean no arms should 
be shipped unless the hostages were released? 

Mr. Poindexter. Yes. 

Mr. Liman. And by the time the venture ended, am I correct, 
sir- 

[Counsel conferring with witness.] 

Mr. Liman, —that we shipped 1500 TOWs directly—that is not 
the Israeli shipment—that we shipped some 225 HAWK parts, we 
shipped some medicine, and we entered into that nine-point plan; 
that we got back two hostages—one had come back as a result of 
the Israeli venture—and that- 

Mr. Poindexter. But that was really all part of the same. 

Mr. Liman. But that was another 500 TOWs earlier which I am 
not counting. And that three more hostages were taken, though ap¬ 
parently, so far as your understanding was concerned, it was by a 
different faction? 

Mr. Poindexter. That is correct. 

Mr. Liman. Just explain to the committee how we came to go 
from the position which was vetted at the time the January 17 
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Finding was signed of no arms without all the hostages to what ac¬ 
tually aid happen? 

Mr. Poindexter. Well, obviously when you lay out a plan to start 
a proiect, you lay out some final objectives that you want to reach, 
and the various milestones that you hope to meet in getting there. 
In reality, most real-life events don’t happen exactly according to 
plan. 

You have got to adapt for that. The President’s objective was to 
get them all back in one group. That clearly was the safest way in 
terms of the physical danger to the hostages. 

It also was a safer political way, because you know, the President 
was under no misconceptions back in December as to what the 
public reaction would be if this leaked out. In fact, my recollection 
is that he said that if we get all of the hostages out, we will be 
heroes; if we don't, we will have a significant problem. 

And we are seeing that problem today. So- 

Mr. Liman. In fairness to him, the problem was compounded by 
a decision that you- 

Mr. Poindexter. That I made. 

Mr. Liman. —did not disclose to him? 

Mr. Poindexter. That is exactly right. And I don’t mean to con¬ 
ceal that, obviously. But as time went on and we were unable to 
get them all out in one group, because of the President’s desires to 
get them back, plus—and I don’t think we should minimize our 
longer term objectives that we had in mind once we got over this 
first hurdle, he was unwilling to give up, and I agreed with him. 

Mr. Liman. Is it fair to say that the State Department believed 
that there were, that this was not the way to pursue the longer 
term objectives? 

Mr. Beckler. Mr. Chairman, I want to object to this, is it fair to 
say. I have the feeling—let me finish. I have the feeling someone is 
trying to pick someone’s pocket when they say “is it fair to say.” If 
there is a question eliciting facts, the answer can be given, and I 
must say that to ask Admiral Poindexter what is in the collective 
mind of the State Department in the eyes of Arthur Liman or 
anyone else is a little bit going beyond the scope of what this wit¬ 
ness is able to answer. 

Mr. Liman. Mr. Chairman, I don't want to press that question. I 
will rephrase it. 

Mr. Beckler. Thank you. 

Mr. Liman. Did the Secretary of State ever express in your pres¬ 
ence his view that this was not the way to open the door to better 
relations with Iran by dealing with Mr. Ghorbanifar and the 
second channel? 

Mr. Poindexter. I would characterize, by my recollection 
anyway, the Secretary’s position as being that he didn’t think that 
arms should be involved in getting over the first hurdle. I don’t 
think he particularly had a problem with Mr. Ghorbanifar as a 
channel into the Iranian Government. He didn’t have any problem 
with the strategic objectives that we had in sending Mr. McFarlane 
to Tehran. In fact, my recollection is that George cleared off on the 
terms of reference, and, in fact, he—at his suggestion, we later 
used the same terms of reference for a slightly different purpose in 
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terms of trying to respond to what we saw as reaching out by the 
Iranian Government. 

Because the Israeli channel was not the first contact that we had 
had or attempted contact that we had with Iran, and it was not the 
last. 

Mr. Liman. Let’s go to—you have expressed your views on the 
Contras, and just tell us as briefly as you can how it is that the 
NSC ended up with the—whatever operational role it had in sup¬ 
porting the Contras at the time that Boland was passed and in the 
months preceding it when the CIA ran out of money. 

Mr. Poindexter. I am going—I am a little vague on this because 
Central America was on Mr. McFarlane’s agenda at the time, and 
although I was indirectly involved with a lot of aspects of it, it was 
his prime responsibility. I think that the whole tiling evolved. As 
Colonel North testified, he participated in the Kissinger Commis¬ 
sion, Bipartisan Commission on Central America, and Mr. McFar- 
lane assigned him to make contact with the political leadership of 
the Contras. 

As has been testified, we were concerned about the political cohe¬ 
siveness of the Contra organization. They were a group that had 
different views, and we saw that they needed to coalesce so that 
they would be stronger, not only in the field, but in terms of our 
ability to get support for them in Washington. 

And so Colonel North’s involvement with this evolved over a 
period of time, and when the first Boland Amendment came in and 
the CIA, State, and Defense could no longer be involved, as I have 
testified before, in effect, Colonel North became the switching point 
between a private network and the Contras and also became the 
primary U.S. Government contact with the political leadership of 
the Contras in order to keep them together. 

Mr. Liman. All right. Did you participate in briefing the Presi¬ 
dent on Colonel North’s role? 

Mr. Poindexter. I usually went to the 9:30 briefings with Mr. 
McFarlane during 1984 and 1985. 

Mr. Liman. Do you remember discussions of Colonel North’s 
role? 

Mr. Poindexter. I frankly can’t remember specific discussions on 
that. I think it was—it was covered in general terms. But I don’t 
think that every time Colonel North made a trip down to El Salva¬ 
dor or Honduras that that would have necessarily been briefed to 
the President. 

Mr. Liman. All right. Admiral, the activities of Colonel North 
began before you became National Security Adviser, correct? 

Mr. Poindexter. They did. 

Mr. Liman. And then you authorized him to continue them 
during your tenure. 

Mr. Poindexter. That is correct. When I took over, I was, as I 
have testified, I was generally aware of what Colonel North was 
doing, and when I took over, I recall a brief discussion with him 
that he should continue on track. 

Mr. Liman. And Colonel North testified that he wouldn’t do 
things on his own and that his activities were authorized by his su¬ 
periors. You recall that? 

Mr. Poindexter. Yes, I do. 
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Mrr Liman. And to the best of your information and knowledge, 
were his activities in support of the Contras authorized by either 
you or Mr. McFarlane? 

Mr. Poindexter. During my tenure as National Security Adviser, 
I authorized, in general, the actions that I have heard described, 
and it was my understanding that Mr. McFarlane had authorized 
the activities that had taken place prior to December of 1985. 

Mr. Liman. And just so that we can identify what it is that you 
understood that he was doing, am I correct that you understood 
that Colonel North was looking for ways to support the Contras 
through nonappropriated funds? 

Mr. Poindexter. Yes. 

Mr. Liman. Is it correct that you knew that Colonel North had 
secured the services of—or encouraged, let me put it that way— 
General Secord to set up the Contra resupply operation? 

Mr. Poindexter. I was aware that he aid that, and I was certain¬ 
ly operating under the impression that Mr. McFarlane had ap¬ 
proved that. 

Mr. Liman. And is it also correct that it was your understanding 
that Mr. McFarlane had directed Colonel North to oversee the 
transfer of Country Two’s funds to the Contras? - 

Mr. Poindexter. Yes, very specifically. I feel confident of that 
one. 

Mr. Liman. And is it correct that you became aware at some 
point that Colonel North was keeping money in his safe for dis¬ 
bursement to the Contras and that you told him that that you 
didn’t want him to do and he should give it back to the Contras? 

Mr. Poindexter. At some point, and I believe it was 1984—it 
could have been later, but it was associated with the first contribu¬ 
tion of Country Two, I think—it came to my attention, by Colonel 
North reporting to me, that Mr. Calero had provided some funds to 
him, and it was my understanding it was cash—at least that’s my 
recollection of my understanding. 

And probably not in the first conversation with me on that point, 
but shortly thereafter, after thinking about this, I realized that al¬ 
though I didn’t see anything illegal about it, any time you handle 
cash there are perception problems that can certainly develop, and 
I think that’s been demonstrated here in these hearings, and I also 
had lived through a previous event on the NSC staff of- 

Mr. Liman. Richard Allen? 

Mr. Poindexter. Richard Allen. 

And I did not want that repeated. And so I told Colonel North 
that he should get rid of the money by returning it or whatever, 
that I didn’t think that was a good idea. 

Mr. Liman. Is it true that you knew that Colonel North was 
trying to get Blowpipe missiles for the Contras and that you gave 
him some assistance in that? 

Mr. Poindexter. Yes. Yes, I did. 

Mr. Liman. Is it true that you were aware that Ambassador 
Tambs was working on the Southern Front with Colonel North? 

Mr. Poindexter. Yes. 

Mr. Liman. Is it true that you were aware that Colonel North 
distributed KL-43’s to people involved in the airlift operation? 
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Mr. Poindexter. I don't recall that I specifically knew they were 
KL-43's. 

Mr. Liman. But communications devices? 

Mr. Poindexter. Yes, I knew about that after the fact. 

In fact, I had expressed concern to Colonel North several times, 
because of the Soviet ability to intercept commercial telephone 
transmissions, that we needea to tighten up on communications se¬ 
curity. 

Mr. Liman. And is it also- 

Mr. Poindexter. And I was aware that he had obtained some 
equipment for that purpose. 

Mr. Liman. Is it also true that you knew that he was using Mr. 
Owen as a courier? 

Mr. Poindexter. I'm not sure I actually knew that he was a cou¬ 
rier. I was aware that Mr. Owen was a private citizen that was as¬ 
sisting in some role. I'm not sure I really understood the exact role. 

Mr. Liman. And were you aware that Colonel North had a role 
in getting the airstrip in that Central American country? 

Mr. Poindexter. Yes. In fact, as I've testified, that issue came up 
on the trip that I made to Central America in December of 1985. 

Mr. Liman. Did you brief the President of the United States on 
that airstrip? 

Mr. Poindexter. I did. 

Mr. Liman. And is it true that you knew that Colonel North had 
arranged either with Felix Rodriguez or, more likely, an official in 
the country where Felix Rodriguez was working, to get logistics 
support for the Contras? 

Mr. Poindexter. Yes. I was aware that he was doing what he 
could to pave the way for the logistics effort in the surrounding 
countries. 

Mr. Liman. And is it- 

Mr. Poindexter. I would like to keep that general. 

Mr. Liman. Is it true you regarded Colonel North as the switch¬ 
ing point that made this whole system work? 

Mr. Poindexter. Yes, that’s correct. 

Mr. Liman. Did you ever have a conversation—sorry. 

Mr. Poindexter. Go ahead. 

Mr. Liman. Did you have a conversation with Director Casey 
where he said that the Contras would not be alive without Colonel 
North? 

Mr. Poindexter. Yes. I almost said that, but I figured you were 
going to ask that as the next question. 

Mr. Liman. And you shared that view? 

Mr. Poindexter. Yes, I did. I certainly did. 

Mr. Liman. And I understand from your earlier testimony that 
you did not go into this degree of detail in briefing the President; is 
that so? 

Mr. Poindexter. I certainty did not brief the President in detail 
of all of Colonel North's activities. That would have been much too 
great a level of detail to cover will all of the other arms control 
and United States-Soviet issues that we were constantly struggling 
with. But I do think that the President understood that Colonel 
North was instrumental in keeping the Contras supported without 
maybe understanding the details of exactly what he was doing. 
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Mr. Liman. Now, is it correct that the CIA and Director Casey, 
because of Boland, did not want to be told directly, as you under¬ 
stood it, about what Colonel North was doing? 

Mr. Poindexter. Yes, that is correct. They wanted to be careful 
and Director Casey was very sensitive to this, they wanted to keep 
hands-off as much as they could. 

Mr. Liman. And do you recall that there was an occasion when 
Director Casey spoke to you about the fact that Colonel North was 
indiscreet and had talked about funding and some other logistics 
support that he was providing for the Contras? 

Mr. Poindexter. Yes. I would not have recalled that if my 
memory had not been refreshed, but I believe he did. It was not a 
particularly big issue. 

Mr. Liman. But it then became a big issue for Colonel North 
when he wrote a memo defending himself, which is in the exhibit 
book called “who said what to whom?” 

Mr. Poindexter. Right. 

Mr. Liman. Saying he wasn’t indiscreet? 

Mr. Poindexter. Right. 

Mr. Liman. But essentially the policy that was being followed at 
the NSC was to do nothing which would create a record of any 
kind of coordination with the CIA? 

Mr. Poindexter. That is correct. We wanted to be very careful to 
live within the letter and spirit of the Boland Amendment. 

Mr. Liman. And your view on the Boland Amendment, you have 
already expressed, was that it didn’t apply? 

Mr. Poindexter. That is correct. 

Mr. Liman. But is it- 

Mr. Poindexter. We didn't want to do something that would get 
the other departments and agencies into difficulty. 

Mr. Liman. All right. 

Chairman Hamilton. While counsel is talking to the witness, I 
might observe the House is voting once again, so Members of the 
House will be leaving to vote. 

Mr. Liman. Admiral, did you also want to keep what your plans 
and operations were relating to the Contras secret from people in 
the NSC and in the White House? 

Mr. Poindexter. Yes, I did. 

Mr. Liman. And would you look at exhibit 4. All right. Exhibit 4 
is a memorandum or an excerpt copy of a memorandum you wrote 
to Mr. McFarlane, am I correct? 

Mr. Poindexter. Yes, that is correct. 

Mr. Liman. If you look—we have blacked out most of it because 
there were personal observations. There is a section on Central 
America, ana it says there, as one of your recommendations, 

continue active negotiations, but agree on no treaty and agree to work out some 
way to support the Contras either directly or indirectly, withhold true objectives 
from staffs. 

Now, why was it that you wanted to withhold what your true ob¬ 
jectives were from your staffs? 

Mr. Poindexter. Wei), it is a little hard for me now—it is almost 
3 years hence—to recall exactly what I had in mind, but just based 
on my general feelings on the subject, what I probably meant was 
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that we had to make an effort to get a treaty. But my personal 
view, and that is what these are, my personal views to Mr. McFar- 
lane, was that a treaty was very dangerous because I did not per¬ 
sonally believe that even if the Sandinistas agreed to a treaty that 
they would ever live up to it. 

Mr. Liman. But the official policy being told to the Congress and 
the American people was that we were trying to get a treaty, cor¬ 
rect? 

Mr. Poindexter. Correct. And indeed, we were, and I am not 
saying that anybody else agreed with me on these points. 

Mr. Liman. But your personal view was that a treaty wouldn’t be 
effective, correct? 

Mr. Poindexter. That is correct. 

Mr. Liman. And, therefore, what your personal recommendations 
to Mr. McFarlane was was that you should continue the active ne¬ 
gotiations, but agree on no treaty and agree to work out some way 
to support the Contras but not tell the staff? ‘ 

Mr. Beckler. At this point, I would like to say, Mr. Chairman, as 
Mr. Liman pointed out, this exhibit is heavily redacted. It is part of 
a long kind, of very personal kind of ideas on different subjects. I 
don’t know if it rises to the level of recommendation, as Mr. Liman 
has characterized it. 

I think a fairer reading of it is there were lots of thoughts on lots 
of different ideas at a point in time when there seemed to be a 
little time to have some sort of exchange between two individuals. 

I think that would be a fairer characterization; right, Mr. 
Liman? 

Mr. Liman. I accept your characterization. 

It was ideas you were expressing to your colleague? 

Mr. Poindexter. That is right. Musings I would call them. 

Mr. Liman. And they were ideas that you had at that moment? 

Mr. Poindexter. That's correct. 

Mr. Liman. And did you— I mean, this was a memorandum that 
you kept because it was something that you were proud of. 

Mr. Poindexter. That’s correct. 

Mr. Liman. Now, would you look at exhibit 47 on the same sub¬ 
ject of secrecy. That’s a memorandum from you, and it says, and 
I’m going to read the last line, “Don Regan knows very little of 
your operation, and that is just as well," referring to North. 

What was the reason that it was just as well that Don Regan, the 
Chief of Staff, know as little of North’s operation? 

Mr. Poindfxtsr. Well, as you know, Mr. Liman, I have testified 
on this point before, and if you insist, I will cover it again. 

Mr. Liman. Is it because of your concern that when people have 
jobs where they have to deal with the press, they may unwittingly 
say something? 

Mr. Poindexter. Yes, that is correct. And the- 

Mr. Liman. I'm phrasing it as diplomatically as I can. See, I have 
learned that since I have been here in Washington. I used to be a 
blunter fellow. 

Mr. Beckler. I’m glad you learned a couple lessons down here, 
Arthur. 

Mr. Liman. Apparently I forgot how to ask questions, according 
to you. 
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Mr. Poindexter. I appreciate that, Mr. Liman. 

The point here is that there's a difference between, and I may be 
drawing too fine a line, but in my opinion there are secrets and 
there are secrets. Clearly, items that have great importance in 
terms of our national security, sources and methods in foreign 
countries, for example, there isn't as much tendency to leak that 
kind of information, either wittingly or unwittingly, because you 
automatically recognize that is something that ought to remain 
very secret, whereas the Contra support activity is something that 
doesn’t really fall in that same category. It, by and large, is a po¬ 
litically controversial issue, and I was concerned that people would 
be less careful with that kind of information. And the one way I 
had of keeping things secret was not to tell people. 

Mr. Liman. Did you see, admiral, that in the desire to preserve 
secrecy, you could so compartmentalize things that you wouldn't 
get different points of view and dissenting points of view? 

Mr. Poindexter. Well, as I've said before, the policy issue here 
was very clear and not necessarily all of the people involved recom¬ 
mended the kind of policy that the President stated. 

He got dissenting views there sometimes. But the policy with 
regard to support of the Contras was well understood. That was not 
a new policy. The question of how you implemented it within the 
various constraints that existed was an issue that was something 
that I had to worry about. 

Mr. Liman. But can you reach the point where your concern 
with secrecy becomes so great and your aversion to the potential 
for leaks so acute that even the President of the United States 
doesn’t get briefed? Can it go that far? 

Mr. Poindexter. No, I don't think so. 

Just as an example, the Iranian project, the decision to try to 
find a strategic opening to Iran was clearly new policy. That was 
thoroughly discussed with the President by people that had dissent¬ 
ing views. And the views and problems that many of you here may 
see were raised by Secretary of State Shultz and Secretary of De¬ 
fense Weinberger. So those kinds of views were not withheld from 
the President, and he had them. 

I doubt seriously if the President had made a decision rather 
than to postpone notification, to go ahead with notification if 
people would nave given him any new insights as to what the prob¬ 
lems were. And I think it’s also important, and I don't think the 
public fully understands this, is that under the Hughes-Ryan 
amendment to the National Security Act, that Congress cannot 
veto a covert action. In other words, it is not a matter of sending 
the action up here for approval. The matter is one of informing for 
oversight purposes- 

Mr. Liman. And getting their point of view? 

Mr. Poindexter. That's right. But my point is that the President, 
deciding not to do the notification, did not in this case preclude his 
getting a different kind of view. 

Mr. Liman. Admiral, one last one on this matter of secrecy on 
the—in the Executive Branch on the Contras. If you look at exhibit 
52, it's another memorandum from you to Colonel North, and there 
it says, “To my knowledge, Shultz knows nothing about the prior 
financing." 
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Do you see that? 

Mr. Poindexter. Yes, I see that, Mr. Liman. 

Mr. Liman. Now, at the time you wrote that, it was your under¬ 
standing that the Secretary of State had not been told that Coun¬ 
try Two or Three, or whatever numbers we now have assigned, had 
been contributing to the Contras? 

Mr. Poindexter. That— I was not sure at that point whether he 
knew about it or not. 

Mr. Liman. And you said that to your knowledge he had not 
been told, and you asked Mr. McFarlane, correct? 

Mr. Poindexter. That's correct. 

I think it's important for me to put this in perspective here. I 
added the second sentence, "I think it should stay that way," with 
respect to Secretary Shultz knowing about it, for a very specific 
purpose. I didn't want Colonel North talking to anybody in the 
State Department about it, and—but as I recall, after I sent this 
note to Colonel North, I did call Mr. McFarlane and ask him if the 
Secretary knew, because frankly I thought the Secretary should 
know, but I wanted it to come from Mr. McFarlane, not from any¬ 
body else. 

Mr. Liman. So when you said I think it should stay that way, 
you really meant- 

Mr. Poindexter. As far as Colonel North- 

Mr. Liman. That Colonel North should not tell him. 

[Counsel conferring with witness.] 

Mr. Poindexter. Can I read this again? I am a little bit confused 
here. 

Mr. Liman. Let me read it so that the audience knows what we 
are talking about. It is dated June 10, 1986. It is 3 weeks or so, 
almost a month after the NSPG meeting we have talked about on 
third country solicitation. 

It says, * r Out of the last NSPG on Central America, Shultz 
agreed that he would think about third country sources. 

"I wanted to get an answer from him so we could get out of the 
business. As I understand the law, there is nothing that prevents 
State from getting involved in this now. To my knowledge, Shultz 
knows nothmg about the prior Financing. I think it should stay 
that way. My concern was to Find out what they were thinking so 
there would not be a screw up," and then it goes on to talk about 
Mr. Abrams, and I am going to come to that in a moment. 

You did speak to Mr. McFarlane after this, am I correct? 

Mr. Poindexter. I did. 

Mr. Liman. And you learned from Mr. McFarlane that the State 
Department had in fact not been told about the contributions of 
Country Two and Country Three? 

Mr. Poindexter. That is correct. 

Mr. Liman. And it was at that point they were told? 

Mr. Poindexter. That is correct, by Mr. McFarlane. 

Mr. Liman. And it was your view—strike that. 

Let me put it to you as a question. Was it your view that balanc¬ 
ing what you saw as the need for secrecy versus the needs of the 
State Department in carrying out its functions, should they have 
been told earlier? 
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~ Mr. Poindexter. I think—you know, it is hard to second guess 
Mr. McFarlane in the early stages of this. I think I would put it 
this way—if I had been doing it, I think I would probably have told 
Secretary Shultz about the Country Two contribution, but in a very 
private way. 

Mr. Liman. In this memorandum, there was a discussion about 
the solicitation of Brunei. Brunei and Israel are two countries we 
can mention by name. And you say there that, 

He said he had recommended a country, which turned out to be Brunei, where 
Shultz is going to visit. They have lots of money. It seems like a good prospect. 
Shultz agrees. I asked Elliott how the money could be transferred. He said he 
thought Shultz could just hand them an account number. I said that was a bad idea, 
not at all letting on that we had access to accounts. 

Remember that? 

Mr. Poindexter. Well, that was not my recollection of what I 
said, but I guess it is what I said. 

Mr. Liman. It is your note. 

Mr. Poindexter. My note. 

Mr. Liman. Now, it obviously wasn't a good idea for the Secre¬ 
tary of State to go around handing account numbers to the head of 
another state—that you would agree with? 

Mr. Poindexter. I agree with that. 

Mr. Liman. But you suggest there that the way the money 
should be transferred would be to transfer—would be to accounts 
that you say we had access to, and I take it you are referring to the 
Lake accounts there, am I correct, the Secord accounts? 

Mr. Beckler. I think if you continue on, Counselor, there is some 
indication- 

Mr. Liman. 

I told Elliott that the best way was for the country to direct their embassy here to 
receive a person that we would designate and the funds could be transferred 
through him. Don’t you think that is best? 

You were referring to the Secord operation, weren’t you? 

Mr. Poindexter. That’s correct. I would not probably have char¬ 
acterized it as Lake Resources, but Secord, the private network. 

Mr. Liman. And you understood that the Secord operation 
was- 

Mr. Cheney. The Chair wishes to announce at this time that 
there is a vote pending in the Senate and also one pending in the 
House. 

Go ahead and proceed, Counsel. 

Mr. Beckler. Is there going to be anybody left? 

Mr. Cheney. I will stay. 

Mr. Beckler. I know the chairman said 5 or shortly thereafter. 
Does anybody have any idea what a little after means? About 5:30? 

Mr. Cheney. Yes. 

Mr. Liman. Admiral, did you understand that the Secord ac¬ 
counts were being used not just for humanitarian purposes, but to 
supply munitions and air support? 

Mr. Poindexter. Yes, I understood that. 

Mr. Liman. Did you understand that the money being solicited 
from Brunei by the State Department was being solicited pursuant 
to law for humanitarian purposes? 
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Mr. Poindexter. My best recollection of my thinking at the time 
was that it was being solicited under the provisions of the new ver¬ 
sion of the law. I don't frankly recall making a big distinction in 
my thinking about it between humanitarian and nonhumanitarian. 

Mr. Liman. But did you give any thought at the time that what 
you were suggesting was that the money that was being solicited 
by the State Department for humanitarian purposes was going to 
end up in an account that was used for lethal supplies? 

Mr. Poindexter. I don't think that possibility really entered into 
my thinking about this. I did not spend much time on this particu¬ 
lar issue. 

Mr. Liman. Now, there came a time in 1985, in August of '85, 
when the Congress got some wind of Colonel North's activities; do 
you recall that? 

Mr. Poindexter. Yes, I do. 

Mr. Liman. And do you recall that that came at or close to the 
time that Congress had just appropriated $27 million in humanitar¬ 
ian aid for the Contras, the summer of 1985? 

Mr. Poindexter. Yes. I'm not certain what was happening at the 
time, but- 


Mr. Liman. And do you recall that there were letters from* 
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Mr. Poindexter. Probably Bob Kimmet. It could be Bob Pearson, 
but probably Bob Kimmet, the executive secretary of the NSC staff. 

Mr. Liman. You wrote, ‘'Send Bud an information copy with 
staffing indicated. Barnes is really a troublemaker. We have good 
answers to all of this. Staff to”—and then you indicted who would 
be the people to staff it; you said “North/ 7 and you put “action.” 

First, what were the good answers to Congressman Barnes* letter 
inquiring about Oliver North’s activities for the NSC that you had 
in mind? 

Mr. Poindexter. I don’t recall, Mr. Liman, right now exactly 
what I had in mind. 

The problem is, there is a lot of water over the dam since that 
time, and I have been exposed to a lot of information. But I felt 
comfortable in what Colonel North was doing and I thought that 
the letters could be answered. 

Mr. Liman. Well, I had understood your testimony earlier that if 
you disclosed what Colonel North was doing, it could create some 
adverse reaction on the Hill, and that’s why I’m asking you, what 
were the good answers that you were contemplating that could be 
given that wouldn’t create some kind of adverse reaction on the 
Hill? 

Mr. Poindexter. Well, again, at this point it is very much- 

Mr. Liman. You just don’t recall? 

Mr. Poindexter, —a hypothetical situation, and I frankly just 
don’t recall. But at the time, I obviously felt that there was a good 
way of answering this. 

Mr. Liman. Was the way that you were advocating at that time 
that executive privilege should be asserted; was that your prefer¬ 
ence? 

Mr. Poindexter. Is this—-is this the letter where he was asking 
for documents or- 

Mr. Liman. Well, there was a letter for documents, but this is 
not the letter for documents. This, you will see, is— 

Mr. Beckler. This is the August 16, 1986, letter? 

Mr. Liman. Right. It says, 

I request that you provide information, including memoranda and other docu¬ 
ments, pertaining to any contact between Colonel North and the Nicaraguan rebel 
leaders. 

And the letter from Chairman Hamilton asks for a full report on 
the activities of the NSC. 

I take it that you just don’t recall as you sit here now—I’m not 
asking for speculation or hypothetical answers—you don’t recall 
what those good answers were you had in mind? 

Mr. Poindexter. No, I don’t. 

Mr. Liman. You indicated “North, action,” as the staff. Does that 
mean that he was to be the action officer in responding to these 
requests? 

Mr. Poindexter. That means that he was to prepare the first 
draft of the response and it was to be coordinated with the other 
officers that are indicated there. 

Mr. Liman. And when you suggested that he prepare the first 
draft of the response, was it your intention that Colonel North be 
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able to answer that letter with finessing a description of his actpff 
ties? ** 

Mr. Poindexter. That is exactly right. A 

Mr. Liman. That is why you designated him as the action offic^ ? 

Mr. Poindexter. That is right, because my objective here again 
would have been to withhold information. 

Mr. Liman. Did you participate at all in the preparation of the 
actual responses that were given to Congress? 

Mr. Poindexter. I don’t have a recollection of participating in 
those preparations. I think it is—to understand the situation at the 
time, Mr. McFarlane was out in Santa Barbara with the Presi¬ 
dent— 

Mr. Liman. You were out, actually, just to help you, according to 
your diary, you were with the President from August 23 to Septem¬ 
ber 2. 

Mr. Poindexter. Excuse me? 

Mr. Liman. You were there from August 23 to September 2. I 
don’t want to place you in Washington when you weren’t there. 

Mr. Poindexter, wo, but this note is dated August 17. 

Mr. Liman. But you were out of town from August 23 to Septem¬ 
ber 2. 

Mr. Poindexter. I was in California then? 

Mr. Liman. According to your diary. 

Mr. Poindexter. My point is that when I wrote that note, I be¬ 
lieve I was in Washington. Mr. McFarlane was in Santa Barbara. 

Mr. Liman. Then you went to California? 

Mr. Poindexter. We switched positions. The standard procedure 
when Mr. McFarlane received a letter from a Member of Congress 
was that he would be the first one to see the letter. That was his 
personal preference. 

In this case, Kay, one of his secretaries, had opened the mail and 
sent me a copy of the letter and she was asking whether we should 
send the letter to Mr. McFarlane before we assigned it for staffing. 
I read the letter and thought that we ought to get started on the 
staffing of the letter and to send a copy out by facsimile to Mr. 
McFarlane, that is what the first sheet of the exhibit is, with the 
staffing indicated on it. 

So the staffing started, and I do not recall doing much more on it 
after that point. 

Mr. Liman. Did you review the letter before it was sent? 

Mr. Poindexter. I do not believe I did. I may have had access to 
it, but I do not recall seeing it because I do recall a conversation 
in—a year later on a similar issue with Commander Thompson in 
which I asked him if he had the letters because I did not recall 
having seen them before. 

Mr. Liman. Did you then look at the letters? 

Mr. Poindexter. I did not. I intended to, but never got around to 
it. 


Mr. Liman. When you first saw those letters, did you have any 
problem with them? 

Mr. Poindexter. I would not have answered them the same way 
that Mr. McFarlane did- 

Mr. Liman. They were more categorical than you would have 
made them? 
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Mr. Poindexter. I would have I think said it in a different way 
and not gone into the detail that he did. 

Mr. Liman. You said that you were operating on the premise 
that Boland didn’t apply. 

Mr. Poindexter. That is correct. 

Mr. Liman. The fact of the matter is that these letters to Con¬ 
gress suggested that Boland did apply to the NSC and that you 
were abiding by it, correct? 

Mr. Poindexter. I think that Mr. McFarlane and I had a differ¬ 
ent understanding. I have listened to his testimony. As I under¬ 
stand his position as explained at this point is that his observation 
that he thought Boland applied didn’t necessarily mean in a legal 
sense, but he, according to his testimony, as I have interpreted it, 
meant that he wanted things done in accordance with Boland. 

I don’t recall that being stated quite the wav at the time. 

Mr. Liman. Well, in fact, as I understand the whole thrust of 
your testimony on this subiect, it is that things were not being 
done in accordance with Boland, as if Boland applied to the NSC 
and that the NSC was engaging in the kinds of activities the CIA 
did because the NSC wasn't covered and, therefore, it was the only 
agency in the government that could do it; fair? 

Mr. Poindexter. That is a fair description of my understanding. 

Mr. Liman. Was there a decision, therefore, that was made to 
your knowledge by Mr. McFarlane or others at the NSC that they 
should not tell Congress that the NSC did not consider Boland to 
be applicable and instead to tell Congress we are complying with 
the letter and spirit? 

Let me rephrase it. 

Did you ever participate in any discussions at the NSC where a 
decision was made that you should keep from Congress this inter¬ 
pretation that Boland did not apply? 

Did you understand the question? 

Mr. Poindexter. I am not sure. 

Mr. Liman. I will try it again. 

[Counsel conferring with witness.] 

Mr. Liman. Let me try it again so that we understand and if you 
don’t understand the question, you don’t even have to wait for your 
lawyer to say "rephrase it’’. I think you know that you can ask me. 

Did you ever participate- 

Mr. Beckler. Thank you, Arthur. 

Mr. Liman. Did you ever participate in any discussion at the 
NSC where someone said "Let's not tell Congress that we don't 
consider Boland applicable to us’’? 

Mr. Poindexter. Well, you have an exhibit, I think, that bears 
on this. And I think it is a PROF note from Mr. Fortier to Mr. 
McFarlane. 

Mr. Liman. About our legal fellow not arousing speculation? 

Mr. Poindexter. I can’t remember that part of it. The point I 
want to make is that at various times there was consideration 
given by or promoted by some on the staff that we ought to go to 
Congress ana clarify this question about third countries, and I 
was—-I was always opposed to that. 

Mr. Liman. I think that you are referring actually to Poindexter 
exhibit 5, which says, 
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Ollie believes we need to flag the possible option of a Finding permitting us to 
seek third-country support. John and I are very uneasy about raising this. 

Mr. Poindexter. That is the exhibit I am referring to. 

Mr. Liman. And you were uneasy about raising it because you 
thought you might get more restrictive legislation? 

Mr. Poindexter. That is right, and I felt, based on my assess¬ 
ment of the situation, that we weren't precluded from doing that. 

Mr. Liman. I understand that you acted in accordance with your 
convictions. What I am asking is, did anyone else at the NSC say, 
“Look, let's not tell Congress that we have this conviction about 
Boland not applying”? 

[Counsel conferring with witness.] 

Mr. Poindexter. I don’t recall having that discussion with any¬ 
body. That was the way I felt about it. 

Mr. Liman. I want to say something just for the record, admiral, 
so everyone understands it, that before anyone testified at these 
hearings publicly, when you testified in the private session you ex¬ 
pressed that conviction, you made it clear that in your conduct you 
acted in accordance with the conviction that Boland did not apply, 
and you acknowledged the various activities that you have testified 
to here, so this is not a matter of adapting a position to a record, 
and you said that in your private testimony in early May. 

Mr. Poindexter. That is correct. 

Mr. Liman. And that is the way in which you operated with re¬ 
spect to the Contras, correct, and it is that belief that you were not 
bound by Boland that led you to conclude that you could authorize 
the diversion of the funds as consistent with policy and not con¬ 
trary to law? 

Mr. Poindexter. That is correct, and consistent with the other 
methods that were being used to finance the support for the Con¬ 
tras. 

Mr. Liman. But it was- 

[Counsel conferring with witness.] 

Mr. Liman. I think that your counsel is anticipating my next 
question, which is, but it was your recognition tnat there were 
Members of Congress who disagreed with that interpretation that 
led you to believe that you could not go public with that interpreta¬ 
tion? 

Mr. Beckler. Counsel, I could never have anticipated that ques¬ 
tion. 

Mr. Liman. That good? 

Mr. Beckler. May we finish our conference now? 

[Counsel conferring with witness.] 

Chairman Hamilton. Admiral, please, if you will suspend. The 
House is voting. We have had a very confusing situation in the 
House and a series of votes, and at the moment we are not able to 
maintain a quorum on the House side. I think we will be able to 
have that quorum in just a very few minutes. I think we shall have 
to declare a recess, tor a few minutes, until two House Members 
can return. My understanding is that Mr. Liman will conclude very 
shortly, is that correct? 

Mr. Liman. Yes, but in fairness, if I am going to cover the No¬ 
vember period, I've got 20 to 25 minutes ana I don't know whether 
you want me- 
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Mr. Beckler. Mr. Chairman, my understanding is we are going 
to wrap up today at 5:30. I just heard Mr. Liman say something 
about 20 or 25 minutes. I know Mr. Liman. Twenty to 25 minutes 
translates into 40 or 45 minutes. We are leaving here, as I under¬ 
stand it from Senator Inouye, at 5:30. This has been a long day, 
and we would like to go home at 5:30. We will be back here tomor¬ 
row morning at 9:00 sharp. 

Chairman Hamilton. That is fine, Counsel. We understand that 
Admiral Poindexter has had a long day, and the committee wants 
to be sensitive to that. I think with the fact that the House is now 
voting, we should now conclude this session and will come back 
again at 9:00 o'clock tomorrow morning. 

[Whereupon, at 5:22 p.m., the Select Committees recessed, to re¬ 
convene at 9:00 a.m., Thursday, July 16, 1987.] 
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House Select Committee To Investigate 

Covert Arms Transactions With Iran 
and 

Senate Select Committee on Secret Military 
Assistance to Iran and the Nicaraguan Opposition, 

Washington, DC. 

The Select Committees met, pursuant to call, at 9:00 a.m., in 
room 2172, Rayburn House Office Building, Hon. Lee H. Hamilton 
(chairman of the House Select Committee) and Hon. Daniel K. 
Inouye (chairman of the Senate Select Committee) presiding. 

Chairman Hamilton. The joint hearings of the two Select Com¬ 
mittees will come to order. 

The Chair would simply like to announce that several Members 
of the two panels are not present today because of the Bicentennial 
activities celebrating the 200th anniversary of The Great Compro¬ 
mise and the Constitution which is taking place in Philadelphia 
today. 

Because of that, the committees will meet only in a morning ses¬ 
sion, from 9:00 this morning until 12:00 or a little thereafter; and 
we will reconvene at 9:00 tomorrow morning for a full day. 

We will begin this morning with a continuation of questioning by 
Mr. Liman. 

Mr. Liman, you may proceed, sir. 

CONTINUED TESTIMONY OF JOHN M. POINDEXTER, FROM 
JULY 16 

Mr. Liman. Good morning, admiral. 

Mr. Poindexter. Good morning, sir. 

Mr. Liman. Admiral, just before the break yesterday, we were re¬ 
viewing the letters which Mr. McFarlane had sent to Chairman 
Hamilton and to Chairman Barnes and you had testified that you 
would not have answered the letters the same way; and you said 
that—I will read it- 

I would not have answered them in the same wav that Mr. McFarlane did. I 
would have, I think, said it in a different way and not gone into the detail that he 
did. 

Mr. Becklkr. Mr. Chairman, if possible, I would like a copy of 
that. Is that yesterday's transcript? 
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Mr. Liman. You should have it. But it is page 110. 

Mr. Beckler. I should have it. 

Mr. Liman. I don't see it there, but you should have it, and you 
will be given it. 

Mr. Beckler. That is what I asked for. I would like to have it 
given to me. 

Chairman Hamilton. Counsel, we will get it to you as promptly 
as we can. 

Mr. Liman. Now, do you remember that you were uncomfortable 
when you first saw that lettv r? 

Mr. Poindexter. Yes. 

As I recall, the first time that I saw that letter was actually, I 
think, in the exhibits that you provided. There were extracts from 
it, as I recall, in the Tower Commission report and I had seen por¬ 
tions of it there. 

Mr. Liman. And you are aware of the testimony of Oliver North 
who said he prepared it or helped prepare it, and it was wrong and 
misleading? 

Mr. Poindexter. I heard that testimony. 

Mr. Liman. Is it a fact that knowing what you did about the ac¬ 
tivities of Oliver North and the NSC, that you considered the state¬ 
ment that you are complying with the letter and spirit of Boland to 
be misleading? 

Mr. Poindexter. As I understand your last question, Mr. Liman, 
you are saying that I would say that saying that the letters that 
said that we were complying with the letter and spirit of Boland 
was misleading. I haven’t said that. 

Mr. Liman. Well, do you feel that telling Congress that you were 
complying with the letter and spirit of Boland, given what the NSC 
was doing, was a misleading statement? 

Mr. Poindexter. As I have testified yesterday, I felt that the 
Boland Amendment did not apply to the NSC staff and I felt that 
indeed we were complying with the letter and spirit of the Boland 
Amendment. 

Mr. Liman. So what you’re saying- 

Mr. Poindexter. Now, it doesn’t say that we are not helping the 
Contras. We were. 

Mr. Beckler. Mr. Chairman, I would like to object. I see this 
question, “what you are saying.” He has said what he has said. 
That is on the record. I would ask to go on to a question asking 
what he did, what he knew, not Mr. Liman rephrasing, you know, 
what you are saying as putting it into his words. 

We have his words on the record. I ask that that is what should 
stay on the record, not Mr. Liman’s interpretation of it. 

Chairman Hamilton. Counsel, your objection is noted. I think 
our counsel, Mr. Liman, has the right to clarify his understanding 
of the testimony. That seems to me to be appropriate. 

Counsel, you may proceed. The objection is overruled. 

Mr. Liman. Admiral, in saying that you are complying with the 
letter and spirit of law, when you mean that the law doesn’t apply 
and that you are supporting the Contras, you do not consider that 
to be misleading Congress? 

Mr. Poindexter. The only thing I admit to, Mr. Liman, was with¬ 
holding information from the Congress. We did not—I have not 
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said that we weren’t helping the Contras. We were clearly helping 
the Contras. But we were also trying very hard to stay within the 
letter and spirit of Boland by keeping the other departments that 
were covered by the Boland Amendment out of the issue. 

Mr. Liman. So that in saying that you are complying with the 
letter and spirit of Boland, what you mean is that the NSC was 
doing the support without the CIA? 

Mr. Poindexter. That was my understanding. 

Mr. Liman. And did the President understand that? 

Mr. Poindexter. I think he did understand that. 

Mr. Liman. What is that based on? 

Mr. Poindexter. In a general way. He understood that the Con¬ 
tras were being supported and that we were involved in—generally 
in coordinating the effort. He was aware of the contributions from 
Country Two and he himself felt personally, as related to me, that 
it was entirely appropriate for private individuals to support the 
Contras and he was aware of the status of the Contras in tne field, 
the kinds of things that he was briefed on, I think, would have 
made that clear. 

Mr. Liman. Did you—I am sorry. 

Mr. Poindexter. I was just going to add that he was not briefed 
on every little issue involved in coordinating this effort. As I have 
testified before, the items that he was briefed on were primarily in 
the policy area and it was a judgment call every day as to exactly 
what level of detail I had to get into. 

That doesn’t mean that we were—or that I was trying to with¬ 
hold information from him. It was just a matter of giving him the 
information that I felt it was most important depending upon the 
circumstances of the day. 

Mr. Liman. Did you brief the President on the fact that the NSC 
was helping the Contras? 

Mr. Beckler. Mr. Chairman, that question has been asked and 
answered innumerable times. I ask that we move on, please. 

Chairman Hamilton. Counsel, I think your objection is overruled 
just because the counsel—our counsel has the right to emphasize 
points that he thinks important. 

Mr. Liman. Did you brief the President on the fact that the NSC 
staff was helping the Contras? 

Mr. Poindexter. Mr. Liman, as I have testified yesterday, I am 
not going to answer a question in a positive way unless I can re¬ 
member a specific conversation. I have told you in general what I 
briefed the President on, and I don’t recall a specific conversation 
that would allow me to answer your question in an affirmative 
way. 

Mr. Liman. Now—or a negative way? 

Mr. Poindexter. Or a negative way. 

Mr. Liman. Right. Now, admiral, when you said that you felt 
that Mr. McFarlane’s statements were too categorical, is it a fact, 
sir, that in the summer of 1986, you, yourself, had to write to Con¬ 
gress in connection with an inquiry then about Mr. North? 

Mr. Beckler. Mr. Chairman, I am going to object, and here is the 
reason why. Mr. Liman said, "Isn’t it a fact that you, Admiral 
Poindexter, said the letters were too categorical?” 
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Admiral Poindexter has never testified to that. In his May 2nd 
deposition, he said something to the effect that, “I would never 
have written the letters that way.” 

However, Mr. Liman, since May 2nd, has been trying to get Ad¬ 
mired Poindexter to say the letters were too categorical. We have 
denied that over and over and over. But he is not going to stop. 

He wants to get him to say it is too categorical. He has not said 
that. I would ask the court—excuse me—I would ask the chairman 
to just bear in mind when he asks a question, he should ask the 
question and not put his own facts built into it. 

Mr. Liman. Mr. Chairman? 

Chairman Hamilton. Counsel? 

Mr. Liman. I think that Mr. Beckler is mistaken, that the wit¬ 
ness did, in fact, say that some of the language- 

Mr. Beckler. Could we read the full question and answer? 

Mr. Liman. Fifty-six. You can look at it and let the admiral look 
at it. 

Chairman Hamilton. The Chair would like to observe, counsel, 
that if our counsel’s question does not meet with the approval of 
the witness, the witness can object to the way counsel has phrased 
the question or characterized the question. 

So rather than making an objection, it seems to me the appropri¬ 
ate response is for the witness simply to indicate his disagreement 
with the premise or the predicate of the question. The witness has 
every right to do that. 

Mr. Beckler. Mr. Chairman, I understand the witness has a 
right to do that, but I also have a right to do that. I have a right as 
counsel for Admiral Poindexter to make objections to questions 
that I think are severely prejudicial and have no foundation in 
fact. That is my right. 

In fact, it is my duty as his counsel to do that. Now, I understand 
he has the power and the right also to raise objections. 

Chairman Hamilton. Counsel, may I suggest to you that I under¬ 
stand, of course, that your experience is in a court of law and not 
so much before congressional hearings. 

This is not a court of law. Admiral Poindexter is not on trial 
here. We are simply trying to elicit information from him because 
we believe him to be a very important witness, so that we can un¬ 
derstand the processes of government and what happened here. 

So we have a very different perspective, as I have suggested to 
you before. There is no effort on the part of this committee to put 
Admiral Poindexter on trial. We are not trying to do that. 

Mr. Beckler. Mr. Chairman, may I respond? 

I understand you are not trying to put Admiral Poindexter on 
trial. There is, of course, somebody else who is trying to do that. 
This is what bears upon it. I pointed this out to Mr. Liman before. 

Mr. Liman, because of the agreements he reached with the Inde¬ 
pendent Counsel—and I alluded to this yesterday in my opening ar¬ 
gument—has in a sense—Mr. Liman has in a sense been victimized 
by the Independent Counsel. He has agreed with the independent 
counsel as to when testimony of Admiral Poindexter will be taken, 
as to how long that testimony will be kept shut down, as to what 
documents we will be given or not given in preparation for his tes¬ 
timony. 
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In fact, the device of handing me back transcripts from yesterday 
or—actually forget about that—the transcript from the May 2d 
deposition was not available until several months later. Why? Be¬ 
cause the independent counsel said that's the way it's got to be if 
you are going to give him immunity. 

Threaded through this entire pre-open-hearing stage there have 
been all kinds of agreements reached with the independent counsel 
which have severely hampered my client’s ability to prepare him¬ 
self. 

We were asking the White House back in December for docu¬ 
ments. Mr. Wallison at the White House said, “The check is in the 
mail,” so to speak—we are sending them to you. 

Weeks went by. We never got them. We wrote him a letter. We 
called. Never got them. Why? Because the independent counsel 
said the White House cannot turn over documents. 

Now, finally, Mr. Liman himself told me before the May 2nd dep¬ 
osition that—and I mentioned this yesterday- 

I want to test the admiral’s credibility. I want to have him go in there cold with¬ 
out seeing any records. 

And I said, 

All right, Mr. Liman, we will do that. We will go in there cold without any 
records. 

And we did. 

But I also understood from Mr. Liman that right after that cold 
session was done, we were going to get to see our records, and we 
were going to get transcripts of that testimony. We never got any 
of that until the last few weeks. 

Now, I am not impugning this committee by saying that you are 
trying to conduct a trial up here. But the long arm of~the independ¬ 
ent counsel has reached right down into the core of this committee 
and has structured every arrangement that we have had with this 
committee in terms of providing Admiral Poindexter with fair and 
reasonable access to the materials that he needs. 

Now, he went on the line, and he has no problem saying what he 
has said here yesterday and today and for 5 more days, if you want 
to keep him here. But the idea of flipping him back to prior testi¬ 
mony without giving us the adequate access I think is where the 
Independent Counsel’s hand plays in here. I want to make that 
clear. 

Mr. Rudman. Mr. Chairman? 

Chairman Hamilton. Senator Rudman? 

Mr. Rudman. Mr. Chairman, I think counsel’s statement needs a 
couple of comments. 

Number one, Mr. Liman, of course, Mr. Chairman, has no au¬ 
thority to make any agreement whatsoever on behalf of this com¬ 
mittee. This committee has respected the difficult position that ev¬ 
eryone is in and has tried to observe the proper comity between the 
needs of the justice system and the needs of the Congress. 

There have been no agreements reached whatsoever. Every deci¬ 
sion has been by vote of the committee. These are not decisions 
Arthur Liman is authorized to make. Nor have there been any 
agreements by the committee. 
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Number two, I want the record to show that every record that is 
within the control of the committee has been furnished to counsel 
for Admiral Poindexter. 

And the third thing I want to observe is for reasons that I think 
counsel fully understands, records of those depositions were sealed 
by order of the committees, not Mr. Liman, and I think there has 
been a decided advantage to that to Admiral Poindexter because 
his testimony before these committees has been fresh. I think it 
has been candid. It has not been influenced by a number of no¬ 
sources stories over an 8-week period because the admiral obvious¬ 
ly hasn't talked to anybody about his testimony; neither has the 
committee. 

I think the characterization by Mr. Beckler—which I understand 
he's a very able lawyer, and even able lawyers occasionally go over 
a line of fairness—and this committee is trying to be fair to Mr. 
Beckler’s client. 

And, Mr. Beckler, if you want to respond to what I have to say, 
you have that right. I just want to make the observation there has 
been no agreement by this committee with anyone. 

We have tried to observe the comity that is historical between 
the Congress and the Justice Department in certain kinds of situa¬ 
tions. There is ample precedent for that in a number of congres¬ 
sional committees. 

I just want to observe that this committee is trying to be fair 
with your client and we hope you will be fair with us. 

Mr. Beckler. Thank you, Senator. 

Mr. Nunn. Mr. Chairman? 

Chairman Hamilton. Senator Nunn. 

Mr. Nunn. Back to the objection the counsel made relating to 
the question posed by Mr. Liman and about whether he felt— 
whether Admiral Poindexter felt the McFarlane letter was too cat¬ 
egorical, I think if counsel will simply read transcript, page 56, you 
will see that Admiral Poindexter has already agreed that the 
McFarlane letter was too categorical. So the original objection of 
counsel, it seems to me, is out of order and has no bearing on the 
counsel's point. 

Mr. Beckler. Senator Nunn, if you can direct me to that portion 
on page 56, where Admiral Poindexter says in his own words it was 
too categorical, I would like to read it. 

Mr. Nunn. You had it in his own words. He agreed with Mr. 
Liman's description of it as being too categorical. The question 
says, 

And when you saw it in the Tower Commission report, you said there was some 
language in it which you felt was more categorical than you would have used; is 
that fair to say? 

That is the question. 

The answer: “I think that is fair to say." 

Mr. Beckler. Mr. Senator, if you have to go back—this was on 
the fifth—fourth day of depositions. Mr. Liman kept going over and 
over. And I read from page 56—excuse me—from the bottom of 
page 55. 

You indicated that sometime later, almost a year later, you received a copy of Mr. 
McFarlane’s response that you thought that some of his responses were phrased 
more broadly than you would have, had you been the author of this letter? 



That is what Admiral Poindexter repeatedly testified to before 
that question. 

I will show you exhibit 53, which is a September 12, 1985 response to Congress¬ 
man Barnes and ask you to look at it. I have only one question, whether the state- — 
ment in the second paragraph, which says ‘Basea on this review, I want to assure 
you that my actions and those of my staff have been in compliance with both the 
spirit and the letter of the law’ is one of those sentences you felt too categorical. 

Answer: To correct what you said a moment ago, I don’t think I have ever seen 
this. At some point in August of ’86, I asked Commander Thompson if he had—this 
was in conjunction with the letter Chairman Hamilton sent mo—I asked Command¬ 
er Thompson if he had a response to Mr. McFarlane’s letter the previous year. He 
said he did. I said I want to look at it. I never got around to looking at it. I have 
seen excerpts of this in the Tower Commission report. 

And you say when you saw it in the Tower Commission report, you said there was 
some language in it which you felt was more categorical than you would have used; 
is that fair to say? 

Answer: I think that is fair to say. 

That question was asked over and over. My objection was that 
Admiral Poindexter from the beginning has testified that he 
wouldn’t have written any letters this way. I am saying Mr. Liman 
for some reason wants him to use the word 1 ‘categorical” and he 
will continually ask him over and over, “is it fair to say, is it fair 
to say?” That^is my point. 

Mr. Sarbanes. Mr. Chairman? 

Chairman Hamilton. Senator Sarbanes. 

Mr. Sarbanes. Mr. Chairman, I want to observe that under the 
procedures of the committee, Admiral Poindexter is permitted to 
consult repeatedly with his counsel, Mr. Beckler, that this has hap¬ 
pened frequently when a question has been put. He has been 
drawn aside and they have had consultation and advice before he 
makes the response, and, therefore, he is able to respond on the 
basis of his conversations with counsel. 

There is no court in the country where that procedure would be 
permitted. The witness would be in a chair, and the questions 
would be put, and the witness would have to handle them on his 
own. The committee has extended that opportunity, and I think it 
is a clear mark of the fairness of the committee and an apprecia¬ 
tion of the sensitivity in which the admiral finds himself with re¬ 
spect to a separate proceeding; but I simply want to note that Mr. 
Beckler has that opportunity and has used-lHrequently. 

And as questions arejDut, time and time again, the admiral has 
deferred his response to the question, availed himself of the oppor¬ 
tunity to consult with his counsel, sometimes for an extended 
period before he makes his response. 

Chairman Hamilton. I thank the Senator. Counsel, you used a 
phrase a moment ago that I must say caused me some concern. 
You said that the long arm of the independent counsel has reached 
into every activity of these committees. I just want to say to you 
that these committees are required by statute, when the immunity 
process is in order, to notify the Independent Counsel, and we have 
done that as the statute requires us to do so. 

But I think it is quite correct to say that your statement about 
the long arm cf the independent counsel reaching into every activi¬ 
ty of these committees is totally and absolutely false. We do not 
confer with the independent counsel except as the statute requires 
us to do so.-Your suggestion that the independent counsel is con- 
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trolling the activities of these Select Committees I find most dis¬ 
turbing, and I reject it categorically. 

Now our purpose this morning is to take the testimony of Admi¬ 
ral Poindexter. That is what we are here for, and we would like to 
proceed. 

Counsel? 

Mr. Liman. Admiral Poindexter, would you look at exhibit 14? 

Mr. Poindexter. Yes, I have it and I just read it. 

Mr. Liman. Is that a letter that you sent to Chairman Hamilton 
as a result of an inquiry into Colonel North's activities in support 
of the Contras? 

Mr. Poindexter. It is a letter I wrote, but the description of it I 
would make differently. 

Some time in the late summer of 1986 a resolution was intro¬ 
duced into the House, a resolution of inqui^- It was referred by 
the House legislative process to three committees of the House. It 
was referred to the House Permanent Select Committee on Intelli¬ 
gence, the House Armed Service Committee, and the House For¬ 
eign Relations Committee. All three of those chairmen as I recall 
wrote to me and asked the administration's position on the resolu¬ 
tion. 

The administration was against the resolution. These letters were 
written back to the chairmen to provide the administration posi¬ 
tion on the resolution of inquiry that had been introduced. That 
resolution was later, I am not sure of the right term but think 
tabled, or it was killed. 

Mr. Liman. Was the inquiry that the resolution was directed to 
an inquiry into the activities of Colonel North and the NSC staff in 
support of the Contras? 

Mr. Poindexter. I can’t remember the exact wording of the reso¬ 
lution, but it was something close to that. 

Mr. Liman. When you sent this letter to Chairman Hamilton, did 
you intend him to rely upon your word as expressed in that letter? 

Mr. Poindexter. I intended to answer the question and give the 
administration position that we were opposed to the resolution and 
that the questions had been addressed by Mr. McFarlane in the 
previous year. 

Mr. Liman. Did you intend for Chairman Hamilton to rely upon 
your word as expressed in that letter? 

Mr. Poindexter. I intended for Chairman Hamilton to not vote 
for or put out a report from his committee that was in favor of the 
resolution. As it turns out, the House Armed [Services Committee 
addressed the issue first and they voted to not recommend the reso¬ 
lution. 

I am not an expert on congressional procedures, so I may be 
using the wrong terms, but the House Armed Services Committee 
put out a negative report. Later in the month, Chairman Hamilton 
called me and indicated that the House Armed Services Committee 
had put out a negative report and under the rules of the House 
that really was all that needed to be done. 

There was no further action that was required, but that he 
thought that it would be helpful if the House Intelligence Commit¬ 
tee had an opportunity to talk to Colonel North in an informal 
way. 
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He said that he was not personally going to push the issue, and 
we had a discussion about the various forums that could be used 
for such a meeting. 

I made the point as I recall that I didn’t want to establish the 
precedent of a NSC staff officer testifying before a congressional 
committee because the White House, this White House and previ¬ 
ous White Houses, have been very strong on the point that they 
didn’t want the Presidential staff, the personal staff of the Presi¬ 
dent testifying on the Hill and we did not want to set a precedent; 
and after some discussion with the chairman and with my staff, it 
was agreed that Colonel North could informally meet with the 
committee in the Situation Room and that was acceptable to Chair¬ 
man Hamilton and that took place. 

But this was all after the resolution of inquiry was essentially 
killed. 

Mr. Liman. Do you believe that you cannot answer my question 
as to whether you intended Chairman Hamilton to rely upon your 
word with a yes or no answer? 

Mr. Poindexter. I intended to withhold information from Chair¬ 
man Hamilton, which I did, which I admitted to yesterday. I 
wanted to withhold information on the NSC operational activities 
in support of the Contras from most everybody. 

Mr. Liman. Let me read this letter. It says, “This is in reply to 
your letter to the President of June 25, 1986, requesting comments 
on H. Res. 485 relating to the allegations of improper activities by 
members of the National Security Council staff in support of the 
Nicaragua Resistance—the administration strongly opposes enact¬ 
ment of the resolution.” 

Now, in that sentence, you stated the administration position 
that it opposed the resolution. 

Mr. Poindexter. Yes, we opposed it very vigorously. 

Mr. Liman. Now, you went on to say: 

Last fall in an effort to cooperate with Chairman Barnes, my predecessor Robert 
C. McFarlane met with members of your committee and the House Foreign Affairs 
Committee. While I did not participate in these discussions, I understand that infor¬ 
mation on the specific issues raised in H. Res. 485 was provided to your committee 
and that this information made it clear that the actions of the National Security 
Council staff were in compliance with both the spirit and letter of the law regarding 
support of the Nicaragua Resistance. Thank you for the opportunity to comment on 
H. Res. 485. 

I have forwarded similar letters to Chairman Fascell and Chairman Aspin and 
sincerely hope this matter can finally be put to rest. 

Did you write that letter, sir? 

Mr. Poindexter. I didn't write it, but I signed it. My staff pre¬ 
pared it for me. 

Mr. Liman. When you signed that letter, did you agree with the 
statements in it? 

Mr. Poindexter. Yes. And I still do. I think it is an accurate 
letter. It doesn’t tell everything, it withholds information, but it is 
accurate. 

Mr. Liman. Did you intend to associate yourself with Mr. McFar- 
lane's statement that the staff was in compliance with the letter 
and spirit of the law? Or were you just simply repeating his state¬ 
ment? What was your intent in that language? 
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Mr. Poindexter. Mr. Liman, I am not sure I understand your 
question. 

Mr. Liman. Did you intend in sending this letter to associate 
yourself with the statement that the National Security Council 
staff was in compliance with both the spirit and letter of the law? 

Mr. Poindexter. Mr. Liman, as I have testified yesterday and 
today, I have always felt that the Boland Amendment did not 
apply to the NSC staff and that the NSC staff was complying with 
the letter and spirit of the law. The letter says what it says. I think 
it is accurate. It withholds information, it clearly withholds infor¬ 
mation. 

Mr. Liman. Is one of the facts it withholds that you felt that 
Boland did not apply to the NSC staff? 

Mr. Poindexter. It withholds that information, yes. 

Mr. Liman. Now, when you say that you always felt that the 
NSC staff wasn't covered by Boland, is it a fact, sir, that at a time 
when a proposal was made in 1985 by Colonel North to sink the 
Monimbo , you wrote a note that this couldn't be done because of 
Boland? 

Mr. Poindexter. No, that is not an accurate description of that 
note, Mr. Liman, and I think you know that. 

Mr. Beckler. May we have a copy of that note, please? 

Mr. Liman. It is an exhibit. 

Mr. Beckler. May I have the exhibit number? 

Mr. Liman. Exhibit 6. And I would like to go over it with you. 

Mr. Beckler. Are you referring to the one-page handwritten- 

Mr. Liman. No, exhibit 6 is actually several pages, and it is so in 
your book. 

Mr. Beckler. Mr. Chairman, I would like to take a minute here 
to read this. 

Chairman Hamilton. You may do so. 

Mr. Liman. May the record reflect, Mr. Chairman, this is an ex¬ 
hibit that they have seen before, that they have been given access 
to it, and they should look at it now because they have been given 
access to lots of documents. 

Mr. Beckler. I am going to let that one pass by. I think I have a 
right to spend a few minutes with my client looking at a 5-page ex¬ 
hibit. 

Mr. Liman. I agree. 

Chairman Hamilton. The Chair indicated you have that right, 
sir. 

Mr. Poindexter. Mr. Liman, I have refreshed my memory on 
that now. 

Mr. Liman. If you look at this memorandum, and I will give you 
a chance to make a statement, but I would like some questions an¬ 
swered first. 

Mr. Beckler. I resent that remark. He has answered questions. 
Do you disagree with that, Mr. Liman, that this witness is not an¬ 
swering your questions? 

Mr. Liman. He is answering my questions. 

Chairman Hamilton. Counsel, may I remind you to address your 
remarks to the chair,- please. 

Mr. Beckler. I am very sorry. 
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Chairman Hamilton. May I remind you we have a microphone. 
We hear very well. If you speak directly into the microphone, we 
can hear you. 

Mr. Beckler. Thank you: 

Mr. Liman. Did Colonel—withdraw that. 

This is a memorandum relating to a ship that was going to be 
-delivering arms to the Sanriinistafl.___ 

Mr. Poindexter. That is correct. 

Mr. Liman. And Colonel North sent a memorandum to Mr. 
McFarlane and you were one of the people who got a copy of it, 
correct? 

Mr. Poindexter. That is correct. Actually, it came through me, I 
believe. 

Mr. Liman. And Colonel North recommended under the recom¬ 
mendation, and I will read it, “that you”, referring to Mr. McFar¬ 
lane, “authorize Calero to be provided with the information on 
Monimbo and approached on the matter of seizing or sinking the 
ship.” 

Then there is a notation or a typed thing for approve or disap¬ 
prove, which is not checked, and is the handwriting there yours? 

Mr. Poindexter. That is mine. 

Mr. Liman. And it says, “We need to take action to make sure 
ship does not arrive in Nicaragua,” and then that is your initials, 
“J.P.”. 

Mr. Poindexter. That is correct. 

Mr. Liman. Now, on the first—if you will turn to the sheet that 
is the beginning of the exhibit, it has a date of February 7 on it, 
which is the day after the date of the memo. 

Mr. Poindexter. Right. 

Mr. Liman. And is that a buck slip that you sent to Mr. McFar¬ 
lane passing on this memorandum? 

Mr. Poindexter. That is correct. That is correct. It is just a short 
cover note. 

Mr. Liman. And am I reading your writing correctly? 

Except for the prohibition of the intelligence community doin^ anything to assist 
the Freedom Fighters, I would readily recommend I bring this up at the CPPG 
meeting at two o’clock today. Of course, we could discuss it from the standpoint of 
keeping the arms from Nicaragua without any involvement of Calero and Freedom 
Fighters. What do you think? J.P. 

Is that your writing? 

Mr. Poindexter. It is. 

Mr. Liman. In the sentence that says “Except for the prohibition 
of the intelligence community doing anything to assist the Free¬ 
dom Fighters”, was the prohibition that you were referring to the 
Boland Amendment? 

Mr. Poindexter. It was. 

Mr. Liman. Now, did you ever ask the Attorney General of the 
United States for his opinion on whether the Boland Amendment 
applied to the NSC? 

Mr. Poindexter. Now, wait a minute, Mr. Liman. You said you 
were going to give me an opportunity to make a statement on this 
note, and I think you are passing that by at this point. I would like 
to explain that note. 
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I have answered your questions. I have answered them truthful¬ 
ly. Now I would like to provide an explanation as to what that note 
means. 

Mr. Liman. Please proceed. 

Mr. Poindexter. What that note means is exactly what I have 
been saying all along, that we were doing everything we could to 
make sure that we complied with the letter and spirit of the 
Boland Amendment. We aid not waht to—I did not want U) dlscuas 
these issues with anybody to which the Boland Amendment ap¬ 
plied. That was the State Department, the CIA and the Defense De¬ 
partment. The CPPG is a crisis, pre-planning group which I 
chaired as the Deputy Assistant Secretary or Assistant to the 
President for National Security Affairs. 

And on that group I had representatives from the CIA, from the 
State Department and from the Defense Department. So what I 
meant in that note, and I think it is very clear once you under¬ 
stand the background, is that I didn’t—except for the Boland 
Amendment applying to these other guys, we could discuss it, but 
we couldn’t discuss it in those terms because the Boland Amend¬ 
ment applied to them. It did not apply to the NSC staff. 

Mr. Liman. Did Colonel North ask the NSC to provide informa¬ 
tion to Calero on the Monimbo ? 

Mr. Poindexter. Would you repeat your last question? 

Mr. Liman. Was Colonel North seeking permission for him to 
provide information on the Monimbo to Calero? Isn’t that what he 
was saying? 

Mr. Poindexter. That was the request that he was making. 

There’s some other points that I want to make, though, and that 
is that in that first sentence where I say, “except for the prohibi¬ 
tion of the Intelligence Community,” and what I’m referring to 
there is that’s the Boland Amendment applying to the CIA, the 
State Department and the Defense Department. And because those 
people were going to be involved in the meeting, I didn’t think it 
would be appropriate to discuss that issue. 

Now, one of our objectives in the Central American program, 
which was covered in very early Findings that the President signed 
in 1981 and 1982, I think, one of our objectives was to stop the 
arms flow into Nicaragua so that we Would reduce the arms flow 
into El Salvador and Honduras and the.surrounding countries. And 
so from that standpoint of stopping the arms flow, I felt that that 
was something that could be discussed. 

Mr. Liman. I’ve just heard your testimony, which was that it 
would have been a violation of Boland for you to discuss this with 
the CIA and State Department and the Defense Department, cor¬ 
rect? 

Mr. Poindexter. That’s correct. 

Mr. Liman. But you considered it consistent with the letter and 
spirit of Boland for you to provide that information on the ship? 

Mr. Poindexter. I did not have any problem with it. As it turns 
out, I can’t remember exactly what happened here, but the plan 
was never executed. 

Mr. Liman. You’ve testified that one of your duties was to imple¬ 
ment Presidential policies on national security. 

Mr. Poindexter. That's correct. 


I I 


I 


99 

Mr. Liman. Did that include the National Security Directive 159? 

Mr. Poindexter. Would you refresh my memory on the subject 
of that? 

Mr. Liman. That's the directive that says that if any agency 
other than the CIA is to undertake certain covert operations, that 
the President should designate that agency. Do you recall that? I 

- flan eVinw.it tn ynii-Tt/w an ftxhihit _____ 

Mr. Poindexter. May I see that, please? 

Mr. Beckler. What number is it? 

Mr. Liman. It’s exhibit 101. And let me just read to you: 

In accordance with Executive Order 1233, the Central Intelligence Agency shall 
conduct covert actions unless the President specifically designates another agency of 
government. 

Were you familiar with that provision? 

Mr. Poindexter. Yes. In fact, as I recall, I participated in the 
drafting of that NSDD, because one of the features of it, I think, 
was that this sets up a group that I chaired, which is covered, I 
guess, in another part of it that you don’t have here. 

Mr. Liman. Did the President of the United States ever designate 
the NSC to undertake the activities in support of the Contras that 
you have testified the NSC was doing? 

Mr. Poindexter. Let me make this clear. As I testified yesterday, 
the word “covert action” is not a statutory term. I would not neces¬ 
sarily have characterized the NSC support for the Contra activity 
as a covert action. 

The covert actions used in most cases is a shorthand term for the 
statutory language in the Hughes-Ryan Act of special activities of 
the intelligence community, those activities that are not involved 
in intelligence collection and analysis. 

The Hughes-Ryan Act, or amendment to the National Security 
Act applies to the intelligence community. Executive Order 1233 
applies to the intelligence community. This NSDD prescribes the 
procedures to be followed by the administration to carry out the 
provisions of the Hughes-Ryan amendment to the National Securi¬ 
ty Act. The NSC staff is not covered in any of that. 

Mr. Liman. Can you answer the question now? Did the President 
designate the NSC to conduct the activities in support of the Con¬ 
tras that you have described in your testimony yesterday? 

[Witness conferring with counsel.] 

Mr. Poindexter. In effect, he did, Mr. Liman, but not through a 
Finding, A Finding was not required. 

Mr. Liman. I’m not talking about a Finding. You said, in effect. 

Mr. Poindexter. I want to make it clear, as I said yesterday and 
as Mr. McFarlane has testified, the President in effect wanted the 
National Security Council to make sure that the Contras remained 
alive until we could turn the vote around in the Congress and 
return to a program that was supported with appropriated funds. 

Mr. Liman. When we’re talking about the President of the 
United States, I think we would both agree that we shouldn’t talk 
about what he did in effect. 

Did the President ever designate in words, in substantive words, 
the NSC to conduct the activities in support of the Contras that 
you described yesterday? 
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Mr. Poindexter. I would not characterize it that way at all. As I 
said, if you take the totality of the President's actions, that was 
clearly his intent. 

Mr. Liman. But you did not state that in words? 

Mr. Beckler. May I ask the witness be allowed to finish his 
answer before Mr. Liman gives his preordained conclusion? 

Chairman Hamilton . The witness may respond. 

Mr. Poindexter. There was no written Finding on this activity 
because none was required. 

Mr. Liman. Was there an oral designation by the President to 
the NSC to carry on the activities that you have described? 

Mr. Poindexter. There was not a specific designation that you 
are trying to define that I know about. 

Mr. Liman. Are you saying that you understood the President to 
want the NSC to do that? 

Mr. Poindexter. That is correct. 

Mr. Liman. Now, you raised some questions about definition of 
covert actions. 

Mr. Poindexter. Yes. 

Mr. Liman. Is it true that your support for the Contras was in¬ 
tended to be covert? 

Mr. Poindexter. Covert in the sense of being secret. That doesn't 
mean that it is covert as usually accepted as referring to special 
activities of the intelligence community. 

Mr. Liman. And you would also agree that they were actions 
that the NSC staff was taking in the form of Colonel North, not just 
PROF notes? 

Mr. Poindexter. They were very clearly actions. I have testified 
to that before. Colonel North was essentially the switching point 
that made the operation work after the Boland Amendment. 

Mr. Beckler. Mr. Chairman, this line of questioning, we have 
been over this. I thought yesterday we spent a great deal of time 
discussing what was authorized and what was not. I would ask that 
counsel move on. 

Mr. Liman. At page 24, III—24 of the Tower Report, referring to 
the President, they say, 

The President told the Board on January 26, 1987, that he did not know that the 
NSC staff was engaged in helping the Contras. The Board is aware- 

Mr. Poindexter. Excuse me. Could you tell us where on page 24? 

Mr. Liman. Page 3, roman numeral III, 24, last paragraph. I will 
read it again. 

Mr. Beckler. Roman numeral III, 24. 

Mr. Liman. Yes. 

The President told the Board on Januanr 26, 1987 that he did not know the NSC 
staff was engaged in helping the Contras. The Board is aware of no evidence to sug¬ 
gest that the President was aware of Lt. Col. North's activities. 

Now, can you shed any light on the statement that the President 
did not know that the NSC staff was engaged in helping the Con¬ 
tras based on your briefings, sir? 

Mr. Poindexter. I don't, I have not talked to the President, Mr. 
Liman, since I left the White House on the 25th of November. I 
have not discussed this issue with him. I don't know exactly how 
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the question was phrased or exactly what the President had in 
mind when he provided that answer. 

My understanding is that since that time, he has modified that 
position a little bit. 

Mr. Liman. And one of your duties as National Security Adviser 
you said was to brief the President. Did you brief the President 
about the fact that the NSC staff was, to use the words of the 
Tower Report, helping the Contras? 

Mr. Poindexter. Again, as I testified yesterday, I want to be very 
careful, and I want to recall a specific conversation with the Presi¬ 
dent before I would answer that in an affirmative way. I do not 
recall a specific conversation in that regard, but I don’t think 
that’s unusual, because I would not get into the details with the 
President as to who was doing what. The President knew that 
there was a Boland Amendment, he knew there were restrictions 
on the government. As he has said, I think, since November of 
1986, that he did not feel that the Boland Amendment applied to 
his personal staff and that that was his feeling all along. I knew 
that. 

He knew the Contras were being supported, and we simply didn’t 
get into the details of exactly who was doing what. He understood 
that Colonel North was the chief action officer on Central America, 
Colonel North was always there when there were briefings in 
detail as to what was happening in Central America. Colonel North 
was there with various foreign officials that were involved, and so 
the President, I think clearly associated with it. 

Now, you know, the President doesn’t recall apparently a specific 
briefing in which I laid out in great detail all of the ways that we 
were going about implementing the President’s policy, and I frank¬ 
ly don’t find that surprising. It would not, frankly, at that time 
have been a matter of great interest as to exactly how we were im¬ 
plementing the President’s policy. 

Mr. Liman. But yesterday, in explaining why you felt that the 
authorization of the diversion by you was consistent with the Presi¬ 
dent’s policies and with something—that had you told him, he 
would have approved, you were basing that on your discussions 
with the President. 

Mr. Poindexter. That is correct. 

Mr. Liman. Not discussions of the diversion which make it clear. 

Mr. Poindexter. No. 

Mr. Liman. But discussions of supporting the Contras. 

Mr. Poindexter. That is correct. 

Mr. Liman. To come back to the question that I asked before, did 
you ever ask the opinion of the Attorney General on whether the 
Boland Amendment applied to the NSC? 

Mr. Poindexter. Not in any sort of formal way. 

Mr. Liman. Even informally? 

Mr. Poindexter. I can't recall. We conceivably could have dis¬ 
cussed the Boland Amendment at various points, but I don’t have a 
sharp recollection of that. 

Mr. Liman. Do you have any recollection of the Attorney Gener¬ 
al telling you that the NSC staff was free from the prohibitions of 
the Boland Amendment? 
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Mr. Poindexter. I don't have any clear recollection of that. But 
also, I don’t have any recollection that he said that it applied to 
the NSC staff. 

Mr. Liman. Did you ever tell the Attorney General that the NSC 
staff was assisting the Contras? 

Mr. Poindexter. No. I don’t recall that. 

Mr. Lxman. During your tenure as both deputy and National Se¬ 
curity Adviser, the President had two persons who served in the 
Office of Counsel to the President; correct? 

Mr. Poindexter. Yes. Mr. Fielding and Mr. Wallison. 

Mr. Liman. And the NSC is part of the President's staff? 

Mr. Poindexter. It is part of the Executive Office of the Presi¬ 
dent, right. 

Mr. Liman. Did you ever seek the opinion of either Mr. Fielding 
or Mr. Wallison as to whether the NSC was covered by the Boland 
Amendment? 

Mr. Poindexter. I personally did not. I am not sure about the 
rest of my staff, whether they did or not. I must say that we 
seldom referred to any issues—referred any issues to the White 
House Counsel. 

Mr. Liman. Did anyone tell you that their views had been 
sought? 

Mr. Poindexter. I don’t recall. Commander Thompson was the 
General Counsel of the staff at the time and he was the usual con¬ 
tact with Mr. Fielding's office or Mr. Wallison’s office. 

Mr. Liman. I think everyone noted that the letter that I read to 
you which you sent to Chairman Hamilton was in response to a 
letter that was addressed to the President of the United States? 

Mr. Poindexter. Yes. 

Mr. Liman. Did you show your response to that letter to the 
President of the United States? 

Mr. Poindexter. Probably not. 

Mr. Liman. Did you discuss with the President what your re¬ 
sponse was? 

Mr. Poindexter. I think in general terms, I probably did. I prob¬ 
ably told him about the resolution of inquiry and told him that we 
were opposed to it. He agreed. 

Mr. Liman. Did you tell him that you were going to be indicating 
that you were in compliance with letter and spirit of Boland? 

Mr. Poindexter. I don't recall the conversation specifically. 

Mr. Liman. Did you review that letter with the Chief of Staff, 
Don Regan? 

Mr. Poindexter. I did not. The staff may have. The letter—let¬ 
ters addressed to the President from Members of Congress come 
into the Legislative Affairs Office headed up by Will Ball during 
this timeframe and the letter is then tasked out and Will’s staff 
and mine work together to get the appropriate clearances. 

When the clearances came in, the letter was sent to me to sign, 
and I signed it, because I felt it was accurate and I thought the 
staff had done a good job of staffing it. 

Mr. Liman. And you said that the letter was prepared for you by 
someone. Was it prepared for you by Colonel North? 

Mr. Poindexter. I don’t know that. 
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Mr. Liman. Now you also testified earlier about the fact that 
Colonel North submitted to an interview? 

Mr. Poindexter. He did. 

Mr. Liman. And Colonel North has said that in that interview, 
he gave answers that were evasive and wrong. You have heard 
that testimony? 

Mr. Poindexter. I heard his testimony last week. 

Mr. Liman. Did you, in fact—and you can look at exhibit 15— 
receive a report on what Colonel North told Congress in his inter¬ 
view? Is that a PROF note you received? 

Mr. Poindexter. Yes, it is a PROF note from Mr. Pearson, who 
was the Deputy Executive Secretary of the staff. 

Mr. Liman. It indicated that Oliver North covered some points, 
correct? Indicated various things that he had said in substance. 

Mr. Poindexter. It starts off by saying—in fact, I think it might 
be helpful to read it. 

Mr. Liman. I will. 

Session was success—Hamilton will entertain motion soonest to report unfavor¬ 
ably on Resolution of Inquiry and made clear believes that HPSCI—the Intelligence 
Committee of the House—can turn aside future offers of similar resolutions. North’s 
remarks were thorough and convincing. Hamilton underlined his appreciation to 
admiral and to— 

us, I think— 

for full cooperation. 

Mr. Beckler. I think it is “to Bud.” 

Mr. Liman. 

To Bud for full cooperation offered by NSC. He restated that there were no facts 
uncovered by or known to HPSCI to substantiate the allegations in the Resolution 
of Inquiry or media reports on North’s activities. 

In response to specific questions, Ollie covered following points: 

“Contact with FDN and UNO”—which are Resistance organiza¬ 
tions— 

aimed to foster viable, democratic political strategy for Nicaraguan opposition, 
gave no military advice, knew of no specific military operations. 

Singlaub—gave no advice, has had no contact in 20 months; Owen—never worked 
from Oliver North’s office, Oliver North had c^ual contact, never provided Owen 
guidance. 

Then it says, 

Threats/harassment—in resDonse to question, Oliver North recounted incidents of 
harassment/threats prior to 1985 vote and again prior to 1986 vote, speculated that 
possibly due in part to active measures effort. 

Now, North testified that these statements about Singlaub and 
about Owen and about the fact that he knew of no military—specif¬ 
ic military operations and what else he had said to the committee 
were wrong and misleading. 

Is it a fact, sir, that in response to this note from Mr. Pearson, 
that you had a two-word response: “Well done”? 

Mr. Poindexter. I responded by forwarding a copy of Mr. Pear¬ 
son’s note to me to Colonel North and I did tell him, “Well done.” 
“Well done” meant that I was pleased that the session was a success 
and that Chairman Hamilton seemed satisfied. 

Our objective here all along was to withhold information. There 
is no question about that. And that was my intent all along. I had 
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talked to Colonel North after talking to Chairman Hamilton and 
asking if he could meet with the committee, and he said that he 
could, and he could handle it. There had been a lot of false allega¬ 
tions in the press. 

I expected Colonel North to be very careful in answering the spe¬ 
cific questions. I thought he could knock down a lot of the issues bv 
being truthful. By reading the summary in this note, I didn r t 
attach any great significance to it because I knew that the ques¬ 
tions and answers would be very carefully crafted. 

I did not have any indication at this point that Colonel North 
had made a false statement. I expected him to withhold informa¬ 
tion. In fact, I am still not sure to this day, if you looked at the 
questions and the answers that he gave, whether you would con¬ 
clude that there were false statements. 

Mr. Liman. Did you think that the most effective way of knock¬ 
ing down false allegations about Colonel North’s activities was by 
withholding information, the words you just used? 

Mr. Poindexter. Yes. I thought that was an effective way of 
doing it. 

Mr. Liman. Now let’s move on. 

There were three arms transactions that actually took place pur¬ 
suant to the January 17 Finding: the thousand TOWs in February, 
the HAWK parts which were paid for in May, and then the 500 
TOWs that were shipped to the second channel in October; correct? 

Mr. Poindexter. That is correct. 

Mr. Liman. All right. 

And each of these transactions was approved by you? 

Mr. Poindexter. That is correct, and the President. 

Mr. Liman. And by the President? 

Were there briefing notes or memoranda that you received from 
Colonel North on each of these transactions? 

Mr. Poindexter. There were lots of notes and PROF notes from 
Colonel North. I can’t recall all of them, but I would think that 
most of them were covered by either hard copy written memos or 
notes or PROF notes. 

Mr. Liman. Well, was it Colonel North’s practice to prepare a 
briefing memorandum to you when you had to get the President’s 
approval for a transaction such as the arms transactions we are 
talking about? 

Mr. Poindexter. That was his normal practice. 

Mr. Liman. And how would you brief the President? Orally or by 
giving him a copy of the memorandum? 

Mr. Poindexter. Usually orally. I would use the paper that Colo¬ 
nel North prepared as talking points and if it was very detailed 
and I thought that the President might be interested in it, I would 
sometimes read it, but more often, I would summarize it. 

Mr. Liman. Now, Colonel North said that in each of these memo¬ 
randa that related to the arms transfers, h£ described how the re¬ 
siduals would be used for the support of the Contras. 

Do you recall that, sir? 

Mr. Poindexter. I recall his testimony. I do not recall the 
memos. 

Mr. Liman. We do not have-—I will say this as a fact—we do not 
have a single one of the memoranda for those transactions except 
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the draft memos that he prepared in April for a transaction that 
didn't happen and was then restructured in May. And, therefore, I 
haven’t been able to show 3 r ou any of those memos. 

Do you, sir, know what happened, personally know what hap¬ 
pened to those memos? 

Mr. Poindexter. I do not. You do have some exhibits, though, 
that address next steps. They don’t address diversion. 

Mr. Liman. They don’t? 

Mr. Poindexter. I think you have at least one that has a specific 
note on it from me that I briefed the President and he has ap¬ 
proved. 

Mr. Liman. But those were next step memos on the initiative? 

Mr. Poindexter. That is correct. They didn’t say anything about 
the diversion. 

Mr. Liman. No. But they also—we do not have any of the memos 
that describe as did that draft April memo, the transaction that 
was about to take place and that the President and you approved. 
Those memos are gone. Colonel North said they nave all been 
shredded. 

I was asking you if you had any personal knowledge on that fact? 

Mr. Poindexter. I do not. 

Mr. Liman. Now, did you believe that all of what is—what Colo¬ 
nel North called the residuals, called the profits, were going to be 
used for the Contras? 

Mr. Poindexter. That was my understanding. 

Mr. Liman. And did you ever ask Colonel North how much 
money these sales were generating for the Contras? 

Mr. Poindexter. No. I never did. 

Mr. Liman. Did he ever tell you? 

Mr. Poindexter. Not that I can recall. 

Mr. Liman. Was there a reason why you didn't ask him how 
much money we are getting for the Contras out of these sales? 

Mr. Poindexter. Your question was, did I ask him? 

Mr. Liman. My question was, why didn’t you, given your interest 
in the financing of the Contras, which you expressed and you have 
explained why you were interested in it? Why didn’t you ask Colo¬ 
nel North, “How much are we getting out of these sales for the 
Contras?” 

Mr. Poindexter. I don’t recall, frankly, ever thinking about that. 
I knew that the arms sales were going through. I had a rough idea 
-o f th e amount of m o ney invol ved fr om the early discussion in Feb- 
ruary. I knew that a portion of that would go, but with all of the 
other issues that I was involved with during the year, I simply 
didn’t get into that detail of micromanagement of the project that 
Colonel North was working on. I told you that was not my style. 

Mr. Liman. And I take it from that answer, that even though 
there was an NSPG meeting dedicated to raising $15 million from 
third countries for the Contras, you regarded it as micromanage¬ 
ment to ask Colonel North how much we are getting out of these 
arms sales for the Contras? 

Mr. Poindexter. As I told you yesterday, I did not have an op¬ 
portunity before that NSPG meeting to talk to Colonel North. He 
often wanted to come to see me when I didn’t have time. I think he 
got very frustrated with it. 
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Mr. Liman. What about afterward? 

Mr. Poindexter. Afterwards he did send me a PROF note, which 
you have as an exhibit. "" 

Mr. Liman. Which had $6 million? 

Mr. Poindexter. Which has $6 million in it. 

Mr. Liman. Apart from that PROF note, did you ever ask him, 
“How much have we gotten for the Contras out of all these sales?” 

Mr. Poindexter. I am sorry? 

Mr. Liman. I take it—you have already said that you never 
asked him after that memo, “How much have actually gotten for 
the Contras out of all these sales”? That you have already said. 

Mr. Poindexter. Yes. I don’t recall asking him. 

Mr. Liman. OK. 

Now, the—Colonel North has testified about the threats to his 
life, and I think everyone was very moved by that. Are you the 
person who turned down his request for a security system? 

Mr. Poindexter. Well- 

Mr. Beckli^. Mr. Liman, we have been accused of all kinds of 
things. Is there a more delicate way you could phrase that? 

Mr. Liman. Yes. I can phrase it: Did Colonel North request a se¬ 
curity system? 

Mr. Poindexter. I don't recall his requesting one, but I am cer¬ 
tain that he did. The one regret I have, after hearing Colonel 
North’s testimony about that, is that I didn’t follow up on it per¬ 
sonally. 

I was aware of the Abu Nidal threat against Colonel North. I 
have a vague recollection that he came to me and indicated his 
concern; and my recollection is I asked him to speak to one of my 
assistants. It was probably Rod McDaniel, the executive secretary, 
or possibly Commander Thompson, my military assistant. And 
asked Ollie to talk to them about the problem and see what could 
be worked out. 

I don’t recall following up on it. As I say, I regret that I didn’t, 
and I suspect Colonel North thought at the time that I wasn’t con¬ 
cerned enough about the security of him and his family. I should 
have been. 

Mr. Liman. Did he take it up with you personally after the— 
after it got lost in the NSC? 

Mr. Poindexter. He may have. I don’t recall it. 

Mr. Liman. You just don’t remember? 

— Da - yo u- r e member th a t after the Hasenfus plane - went d o wn - that - 
Mr. DeGraffenreid of the NSC came to you with some documents 
or talked to you about some documents? 

Mr. Poindexter. Yes. As I testified to you before- 

Mr. Liman. That is privately. You are talking about when you 
testified before, not yesterday? 

Mr. Poindexter. That’s right. It was on the 2nd of May. 

In trying to recall what I knew about any destruction of docu¬ 
ments, I (fid recall that sometime—and I believe it was in Octo¬ 
ber—Mr. DeGraffenreid, who was the Special Assistant to the 
President for Intelligence Affairs, came to me and indicated his 
concern about Colonel North’s exposure as alleged in the newspa¬ 
pers at that time; primarily, as I recall, it was connected with vari¬ 
ous allegations about the Hasenfus aircraft. 
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Mr. DeGraffenreid asked me if I recalled that there were some 
memoranda in System 4, which this committee has had explained 
to it before, I think, that talked about some of Colonel North's ac¬ 
tivities, and I told Mr. DeGraffenreid that I had a vague rec ol lec¬ 
tion of some memos in System 4 from back in 1984, 1985, that I 
could recall that Colonel North had prepared to give Mr. McFar- 
lane, updates on the logistics and supply situation for the Contras 
and the financing status, but I couldn't remember much about the 
memos. 

Mr. DeGraffenreid indicated his concern about the existence of 
those. I told him that I frankly couldn't remember the memos very 
well, that they probably did reveal too much, and that he should go 
talk to Colonel North about them. 

The clear implication both from my end of it and from Mr. De¬ 
Graffenreid's end of it was that we probably would be better off 
without those memos. 

Mr. Liman. And did you ever tell Mr. DeGraffenreid—well, 
you’ve already said what you told him. The intent of your remarks 
was that those memos should be gotten rid of? 

Mr. Poindexter. I don’t recall the exact wording I used, but that 
was the clear intent of his question and my answer. 

Mr. Liman. And did you know how to get System 4 documents 
out of the computers so that they would leave no traces? 

I know you are a computer expert. You told me that. And it’s 
your hobby. Are you an expert in getting them out of System 4? 

Mr. Poindexters Not that particular system. System—what I 
think you are referring to is that System 4 had—well, all of the 
numbered systems had computer-based indexes, but I'm not famil¬ 
iar with the software for that. 

Mr. Liman. Did you ever either erase anything from that com¬ 
puter-based index of System 4? 

Mr. Poindexter. I did not. 

Mr. Liman. Or instruct anyone to erase something from that? 

Mr. Poindexter. No, I did not. 

Mr. Liman. Did you know until these hearings or publicity sur¬ 
rounding them, that Colonel North had altered System 4 docu¬ 
ments? 

Mr. Poindexter. I was unaware of that. 

Mr. Liman. He never told you? 

Mr. Poindexter. That's correct. 

Mr. Liman. And who were you trying to protect when you made 
the remarks the clear intent of which was to get rid of these 
System 4 documents? 

Mr. Poindexter. As I have said all along, we were trying to pro¬ 
tect the Contra support activity that the NSC staff was involved 
with. We didn't want that public. 

Mr. Liman. Now, there then came a time when the Iran initia¬ 
tive was disclosed first in Lebanon and then it became the subject 
of a great deal of controversy in the United States? 

Mr. Poindexter. Yes. 

Mr. Liman. And did you request that chronologies be prepared? 

Mr. Poindexter. I did. 

Mr. Liman. Are you aware of Colonel North's testimony last 
week that you were—these were his words—“witting" of the fact— 
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“witting” is his word—of the fact that these chronologies were 
being falsified to cover up the United States’ involvement in the 
Israeli TOW shipments in September and the HAWKs transac¬ 
tions? _ _ _ _ 

Mr. Poindexter. Mr. Liman, as again I have testified on May 
2nd, I was aware that the chronologies were inaccurate. I have tes¬ 
tified to that before. 

I also was not sure what the right answer was. There was a great 
deal of confusion in November of 1986 as to what had actually 
transpired in all of these events. And when we were on the west 
coast—when I was on the west coast with the President election 
day and the story in A1 Shiraa came out, I realized that we needed 
to prepare a chronology or a narrative as to what had actually 
transpired in the whole project; and shortly upon returning to 
Washington, I tasked Colonel North to prepare a chronology of the 
facts. 

I specifically told him to leave out the transfer of funds to the 
Contras. I considered that a separate issue, and that—at that time 
we didn’t feel would leak out or be connected, so I didn’t want that 
issue in the chronology. But I expected the rest of it to be accurate. 

Colonel—I also told Colonel North to talk to Mr. McFarlane 
about it because he was the one that was intimately involved in 
the early phases. I was very fuzzy at that point on the actions of 
July, August, September, October, and November of 1985. 

Mr. Liman. Did you, other than the instruction to leave out the 
diversion, did you ask him to make these chronologies inaccurate 
with respect to the United States’ involvement in the Israeli ship¬ 
ments? 

Mr. Poindexter. To answer your specific question, Mr. Liman, I 
did not. 

The problem that we had was that at that point, we didn't real¬ 
ize—I certainly didn’t realize, and I don’t think Colonel North real¬ 
ized we had all of these old PROF notes. We had purposely limited 
the amount of paper on the issue, and I was very fuzzy on the ini¬ 
tial stages. The chronology went through many, many drafts. I saw 
some of them. 

I invited Mr. McFarlane to lunch at the White House on the 
18th. The specific reason for inviting him to lunch was to encour¬ 
age him to prepare a memorandum for record as to what had hap¬ 
pened in the early stages of the project. I had asked Colonel North 
to do that earlier, and very frankly, Colonel North was having 
some difficulty in getting Mr. McFarlane to recall exactly what had 
happened. 

Mr. Liman. You said that you were aware that the chronologies 
were inaccurate in some respects? 

Mr. Poindexter. Yes. That’s correct. Some versions and some as¬ 
pects. 

Mr. Beckler. Mr. Chairman, I just want to make clear that 
when we talk about chronologies, this is the stack of chronologies. 
I’m not sure if these are all of these, but they are not all inaccu¬ 
rate. 

I think if we are going to talk about inaccurate chronologies, it 
might be helpful to talk specifically about which one. There are 
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many, many references in these chronologies to the shipments in 
some that are not in others. 

Mr. Liman. Mr. Beckler, let me just summarize that the chro¬ 
nologies went from early ones, which Colonel North has testified 
to, which were essentially accurate, saying that the United States 
had approved or acquiesced in the Israeli shipment of TOWs, de¬ 
scribed the HAWKs transactions, to the last ones which said that 
the United States had objected to the Israeli TOW shipments and 
indicated that the November shipment, to the United States' 
knowledge, involved oil-drilling equipment. 

My question of you, sir, is, when you just said a moment ago you 
were aware that there were inaccuracies, what did you have in 
your mind? 

Mr. Poindexter. What I had in my mind was that the section in 
the last version that was prepared before Colonel North and I 
left—and I think it is dated the 20th of November, as I recall—the 
section about the HAWKs I felt was inaccurate at the time, in No¬ 
vember of 1986. 

Mr. Liman. Now, admiral- 

Mr. Poindexter. The problem was that I didn't know what the 
right answer was at that time. 

Mr. Liman. Did anybody at the White House ask you to prepare 
inaccurate chronologies? 

Mr. Poindexter. Absolutely not. That was not my objective and 
nobody suggested that. 

Mr. Liman. No one gave you that charge? 

Mr. Poindexter. Nobody. 

Mr. Liman. You have heard from following these proceedings, 
testimony by Mr. Cooper, then by Mr.—by Colonel North about the 
meeting in your office or at the White House on November 20? 

Mr. Poindexter. Right. 

Mr. Liman. On November 20, did you meet with Mr. Casey, the 
Attorney General, Mr. Cooper, Colonel North, and Mr. Gates in 
order to discuss Mr. Casey’s upcoming testimony before the Intelli¬ 
gence Committees and your briefing by that—your briefing to those 
committees? 

Mr. Poindexter. Early in the month of November- 

Mr. Liman. Did you have that meeting? 

Mr. Poindexter. We had that meeting. I want to tell you how it 
came about. Early in November Ed Meese called me and indicated 
that he wanted to be helpful in—he recognized at that point even¬ 
tually we were going to have to go public or at least brief the con- 
gressional committees on the Finding, and he wanted to offer his 
assistance in doing that. 

I had several conversations over the month with Ed, and finally 
the week of 17 November, the President up to that point had taken 
the position, which I certainly fully supported, was that we would 
still try to protect as much of the information about the project as 
possible. The President felt, and I agreed with him, that we still 
had an opportunity to get some of the hostages out and we wanted 
to salvage what we could of the second channel. 

But the week of the 17th it became more and more clear that we 
were going to have to go public. Director Casey had left on that 
Monday, as I recall, for a trip to Central America. 
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At some point during the week we agreed to brief the two con¬ 
gressional intelligence committees on Friday. Director Casey was 
not scheduled to come back to the United States until Thursday 
night, the night before. 

-L ean r e cftll th e w ea k of the 17th c a lling Fid Mppkp and telling 

him that either I had already or was going to call Bill Casey down 
in Central America. In fact, I think you have a tape of that conver¬ 
sation in one of your exhibits. 

I did not realize the conversation was taped at the time, but I 
guess the CIA taped it. 

Mr. Beckler. Let me interject that was an exhibit I asked to 
have declassified so it could be used for purposes if this subject 
came up. It is a contemporaneous tape of the conversation that my 
client had with the late Director Casey, which I think will enable 
the committee to have some understanding of what kind of a dia¬ 
logue they were having about this. 

But as of 10:30 today, I still haven’t had it declassified. I made 
the request last week. 

Thank you. 

Mr. Liman. As you know, we do not control the declassification 
process, Mr. Beckler. 

Mr. Beckler. The White House controls the declassification proc¬ 
ess and also the independent counsel clears on what documents the 
White House can transmit, as well. 

Mr. Liman. You have read that tape? 

Mr. Poindexter. I have not. 

Mr. Liman. Read a transcript of it, I mean? 

Mr. Poindexter. I have not read it. Anyway, let me go on. I have 
a vague recollection of the conversation. 

Mr. Beckler. Let me just explain why the admiral has not read 
it. I think is important. He has not read it because the document is 
one that could not be taken from this building and when we became 
aware of it last week. The admiral was not with us here in this 
building over on the Senate side, in the Hart Building. 

Mr. Poindexter. But I told Bill that I thought it would be help¬ 
ful if he came back form Central America early so that he and I 
would have a chance to talk about the briefing that I was going to 
provide the intelligence committees and the hearing that he was 
going to attend up here on the Hill on Friday. He readily agreed to 
come back. 


At that point there was a great deal of confusion still as to wha t 
had act ually happened in 1 9 85. I told Ed that - 1 was going to ask 
Bill to come back and ask him to come to a meeting in my office on 
the Thursday preceding the briefings that he and I were to give. 

And so he agreed to come, and Bill Casey came back and we had 
a meeting. 

Mr. Liman. Would you look at exhibit 68? 

Chairman Hamilton. Counsel, excuse me for interrupting. It is 
10:30, about a break time here. Is this an appropriate time for a 
break? 


The committee will take a 10 minute recess. 


[Recess.] 

Mr. Liman. Admiral, if you would turn to exhibit 68, which is 
the portion of the testimony of Mr. Casey that was discussed at the 
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meeting with the Attorney General and others on November 21, 
and in which there has been testimony by Colonel North that he 
made certain changes. Do you remember being there when these 
changes were made, sir? 

wave length, are we talking about the document marked J, as in 
Juliet, 6097 at the very top? 

Mr. Liman. Yes. 

Mr. Beckler. Thank you. 

Mr. Poindexter. I don’t recall—let me just read this again. 

Mr. Liman. Do you recall discussion of this document at that 
meeting? 

Mr. Poindexter. I do not recall this document, period. But I 
don't think that I have seen this before just now. It may have been 
available to me. What I recall of the meeting is that Director Casey 
had a several-page statement, a draft, that had been prepared for 
him to give the following day. I don’t recall this being part of it. 

Mr. Liman. You could put this aside for the moment since you 
don’t recall it. But one of the purposes of the meeting was- 

Mr. Poindexter. Excuse me. One other point I should make is 
that none of those handwritten notes on the page are mine. 

Mr. Liman. Well, I think that Colonel North has identified his 
handwriting. 

Do you recall that one of the purposes of the meeting was to 
review the facts so that you and Mr. Casey would give testimony 
that was consistent the following day? 

Mr. Poindexter. Yes, we wanted to make sure we were consist¬ 
ent. The major—one of the major concerns that we had, or that I 
had, going into the meeting was that I knew that Congress was not 
going to be happy with the President's decision to postpone notifi¬ 
cation, and one of the reasons that I wanted to have Ed Meese 
there was to specifically address that question. 

Mr. Liman. Do you remember a discussion at that meeting of the 
November shipment of HAWKs? 

Mr. Poindexter. There was a discussion about the various events 
of November. I don’t have a good recollection of all of the discus¬ 
sion. 

Mr. Liman. Do you remember a discussion of the fact that the 
Director of Central Intelligence was proposing to say that no one at 
the CIA knew that the shipment involved HAWKs and that Mr.— 
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no one in the U.S. Government knew it contained HAWKs? 

Mr. Poindexter. I heard Mr. Cooper’s testimony, Mr. Liman. I do 
not recall that with the same vividness that Mr. Cooper did. I don’t 
recall that being a major issue. What I recall being the issue was 
that the draft had been primarily prepared, it was my understand¬ 
ing, by various CIA staff. Many of them were not totally aware of 
all aspects, and I can recall, although not verbalizing it at the time, 
after quickly reading through the draft, which I had not seen until 
the meeting started, that there was a clear effort on the part of 
whoever had drafted it to make it look like the whole Iranian 
project was a NSC activity with very little CIA connection, and 
that did bother me. 




Mr. Liman. Do you recall that there was a discussion at this 
meeting of the fact that the Director was proposing to tell Congress 
that the CIA thought that the plane was carrying oil-drilling parts 
from Israel? 

Mr. Poindexter. I recall that whoever had drafted it at that 
point in there—I’m not sure how much Director Casey had or 
hadn't participated in the drafting of that. 

Mr. Liman. Well, when they left that meeting, the draft still was 
talking about oil-drilling parts. 

Mr. Beckler. I'm going to have to object here about the draft. 
Which draft are we talking about? 

That is addressed to the chairman. 

Mr. Liman. Let me phrase it this way. 

When your meeting broke up, was there still discussion about 
the fact that the U.S. Government thought that the plane was car¬ 
rying oilndrilling parts? 

Mr. Poindexter. Mr. Liman, in addition to—I'll answer your 
question, but just let me give this background. 

In addition to the principals that I described earlier in that meet¬ 
ing, there were also some other people. Mr. Cooper was there, my 
recollection is Mr. Gates was there, and there were a few others. 

I had only met Mr. Cooper a day or two before that. I didn’t 
really know who he was or any of his background. I, as Mr. Cooper 
has testified, was very closed mouth in the whole meeting. I did not 
want—at that point I knew that there was disagreement amongst 
the people that were involved in the November activities, but I did 
not want to surface all of those issues in front of all the people that 
were in that room. 

In hindsight, what I should have done is adjourned the meeting 
and met separately with Ed Meese and Bill Casey so that we could 
hash through the issues, but I didn’t think about it at the time and 
didn’t do it. It would have been a better thing to do. 

Mr. Liman. Were you uncomfortable with the fact that Mr. 
Meese had brought his Assistant Attorney General, Mr. Cooper, 
and that Mr. Casey had brought his Deputy, Mr. Gates? 

Mr. Poindexter. Yes, I was. 

Mr. Liman. And as a result, you did not express your point of 
view at that meeting, you stayed silent? 

Mr. Poindexter. That’s correct, because the big question in my 
mind at that point was the question of whether or not the Presi- 
dent had approved the HAWK shipments before they had taken 
place or not, and I didn't know the answer to that question and I 
didn’t want to discuss in such a group that issue until I was on 
much firmer ground. 

Mr. Liman. And after the meeting broke up, were you told that 
Mr. Sofaer, the counsel to the State Department, had communicat¬ 
ed with Mr. Cooper and with White House counsel some very 
strong views that this was a cover-up? 

Mr. Poindexter. I don't recall that characterization. At some 
point—and I’m fuzzy on the time, it was probably that afternoon, 
although I must say originally I thought it was earlier—I was 
aware that Mr. Sofaer had reported that Secretary Shultz had a 
different recollection of the events of November than Mr. McFar- 
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lane did. And I frankly at the time could not remember what hap¬ 
pened in November of 1985. 

Mr. Liman. Now, did you reach an agreement on what you would 
say about this shipment before the Intelligence Committees? 

__ Mr. Poindexter. Yes. At some point tne evening I recal l, I be¬ 
lieve, ofthe20S Tcalled DirectoF^Caseylit homeTand told him that 
I was uneasy with the section on the HAWKs, that different people 
were recalling different things, and I thought we should be very 
cautious the following day in briefing the committees. We did not 
want to put out false information the following day, and at that 
point I didn't have all the answers, and my recollection is that I 
told Director Casey that what we ought to say is that there had 
been a shipment in November of 1985; we didn r t have all the facts, 
we were still looking into them and we would get back to the com¬ 
mittees when we had all the facts. 

Mr. Liman. Is it a fact that whatever you may have remembered, 
you knew that it was a false story that the CIA and the NSC 
thought that these were oil-drilling parts being shipped? 


Did you know that that was false as far as that went, that it was 
oil-drilling parts? 

[Witness conferring with counsel.] 

Mr. Poindexter. Mr. Liman, that isn’t necessarily a false story. 

Mr. Liman. I know, but you say not necessarily. I am asking you 
whether you knew that it was false to say that these were oil-drill¬ 
ing parts so far as the United States knew. 

Mr. Poindexter. I wasn’t certain of that at all, because I did 


have a vague recollection, as the various conversations went for¬ 
ward, that there was something about oil-drilling equipment. Since 
that time, I have thought back over it, and I believe what hap¬ 
pened was that Colonel North used that as a cover story with the 
CIA in arranging for the proprietaries, so there were probably 
some people at CIA that thought that it was oil-drilling equipment. 

But, again, that is with a lot of additional information since that 


time. At the time, I remembered something about oil-drilling equip¬ 
ment, but I was fairly certain in my mind that it was not as de¬ 
scribed in that version of the narrative of the chronology. 

Mr. Liman. Admiral, when you testified—when you briefed the 
Senate Intelligence Committee the following day, did you tell them 
that the first time that you found out that HAWKs were being 
shipped was in January of 1986? 

Mr. Poindexter. That was my recollection at the time. I thought 

i.1_X____ J. Ti_ _!_i__ 




Mr. Liman. Now, admiral, you are a man who prides yourself on 
memory, is that fair to say? 

Mr. Poindexter. I have a reasonably good memory, but I have 
also—I have up until my year as National Security Adviser, I have 
never been hit with so many issues in such a short period of time. 
There was a lot of activity that had happened over that previous 
year and the events of November of 1985 until November of 1986 
were very far from my current memory. 

Mr. Liman. Wasn’t the HAWK shipments a memorable event in 
that it was a disaster? 


Mr. Poindexter. Not necessarily- 

Mr. Liman. Not necessarily? 
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Mr. Beckler. Let him—Mr. Chairman may Mr. Liman be in¬ 
structed to let the witness answer the question in full before his 
preordained conclusion is given? 

Chairman Hamilton. Admiral, you may respond. 

_ Mr. Poi ndexte r. M r. Liman, I don T t know how a person’s 

memory works. I am telling you at the time I did not remember it,- 

and that is an honest answer. I did not remember it. 

Mr. Liman. Did you remember that the Iranians felt that they 
had been cheated by the HAWK shipments? 

Mr. Poindexter. Yes. I think I recalled that at some point, but I 
am not sure at what point. As I testified or didn’t testify, there 
were informal briefings to the House Intelligence Committee and 
the chairman and vice chairman of the Senate Intelligence Com¬ 
mittee. 

By the way, we had invited all the members of the Senate Intelli¬ 
gence Committee to come down and they chose not to. Those two 
came down. 

But my intent was there to put out accurate information and I 
thought that I did, at the time. 

Mr. Liman. On the 21st, did Oliver North come into your office 
with his spiral notebook? 

Mr. Poindexter. That is correct. This was the afternoon of the 
21st. 

Mr. Liman. And did he tell you that he had in that spiral note¬ 
book some notes that indicated that you knew that it was HAWK 
shipments, that the President had approved it? 

Mr. Poindexter. That is correct. He came in some time middle 
to late afternoon with one of his old spiral notebooks and said he 
had just pulled these out of his files and gone back through to try 
to reconstruct what had happened in November of 1985, and he re¬ 
ported that conversation with me at the time. 

I told him that I didn’t recall it, but I didn’t question that it had 
happened. I am sure it did happen. 

Mr. Liman. Did you reach a conclusion as to what Oliver North 
was going to do with his notebooks? 

Mr. Poindexter. Yes. From something he said—and I don’t 
recall exactly what it was—but I recall as he left the room that I 
had the impression that he was going to destroy that notebook. 

Mr. Liman. Did you tell him not to? 

Mr. Poindexter. I didn’t tell him not to. 

Mr. Liman. Now, if what you were interested in was telling the 

-Con gress, the public, the truth about what was known about the _ 

November shipment and the fact that the President had approved 
it, why didn't you say to Oliver North, “Don’t destroy the note”? 

Mr. Poindexter. My recollection of his reciting at that short 
meeting these events that had happened in November of 1985, my 
recollection was that there was nothing in the note that described 
whether or not the President had approved in Geneva before the 
operation started the shipment of the HAWKs, and the whole plan 
to get the hostages back the Israelis had come up with. 

That in my mind was the crucial issue at the time, not related to 
what Colonel North had just read to me. 

Mr. Liman. Who did you think he was trying to protect by de¬ 
stroying those notes? 
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Mr. Beckler. Objection, Mr. Chairman. I think—are you talking 
about Oliver North? 

Mr. Liman. Yes, sir. 

Mr. Beckler. He was up here for 6 days. Isn't he the appropriate 
one to ask that question? 

-Mr. Liman. You came away with the conclusion he was going to 

destroy those notebooks; right? 

Mr. Poindexter. That is right. 

Mr. Liman. For what purpose did you think he was going to de¬ 
stroy those notebooks? 

Mr. Poindexter. I don't think I really particularly focused on 
that at the time. The working notebooks and the working files I 
have never considered as official documents, and it was perfectly 
all right with me if Colonel North destroyed his personal notebooks 
and working files that he had. I had no problem with that. 

Mr. Liman. You understood that he had kept that notebook for a 
year. It dealt with an event a year before? 

Mr. Poindexter. Well, I think at that point I probably thought 
that he had kept most of his notebooks. I had kept mine. 

Mr. Liman. Are you saying that you gave no thought to why 
North was going to destroy a notebook that now recorded the fact 
that it was HAWKs? 

Mr. Poindexter. Mr. Liman, you are trying to imply something 
different about the HAWK shipments. In my mind, there was noth¬ 
ing different between the TOW shipments and the HAWK ship¬ 
ments. We had already acknowledged that there had been TOW 
shipments made and on the 13th of November, in a press back¬ 
grounder, I acknowledged that the United States had acquiesced to 
a TOW shipments. 

We were not trying to conceal that. Later on, Mr. McFarlane in 
a PROF notes to me indicated that the President hadn’t approved 
that until after the fact. I accepted Mr. McFarlane’s memory of 
that situation. 

But we weren’t—I mean, this idea that I see being generated 
that somehow we were trying to cover up the HAWK shipment for 
some peculiar reason escapes me. 

Mr. Liman. Didn’t the Attorney General on the 20th of Novem¬ 
ber tell you that the only problem that he saw with the transac¬ 
tions related to the HAWK shipment? 

Mr. Poindexter. I don’t recall his limiting it to HAWKs. I think 
he had some concern also about the TOW shipments, because he 
recognized that there was a difficulty with the Arms Export Con¬ 
t rol - Act, in t e rm s of a reporting requirement ._ 

Mr. Liman. I will ask you before you return tomorrow to look 
over your transcript at 347 and 348, which hopefully we will have 
declassified by then on that subject. 

Mr. Poindexter. What are the numbers again? 

Mr. Liman. I will give that to your lawyer. 

Mr. Beckler. While we are on that, I was wondering if we can 
have a copy of that transcript. 

Mr. Liman. We have asked for it to be declassified. 

Mr. Beckler. Thank you. 

Mr. Liman. Did Oliver North, when he was greeting you or 
brought his notebook there, read to you from his entry of Novem- 
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ber 26, which is exhibit 81, which—November 26, 1985, which said, 
“R.R. directed operation to proceed. If Israelis want to provide dif¬ 
ferent model, then we will replenish?” 

Let me rephrase the question. 

Does that note there, which comes from his book and which has 

_ been typed, re fr esh you r recollection that the notebooks that you 

thought he was going to shred did, in fact, reflect that the Presi- 
dent had approved the HAWK shipments? 

Mr. Poindexter. I do not believe that was the note that he read 
to me at the time, because I have a distinct recollection of being 
disappointed that it didn't shed any light on prior approval. 

Mr. Liman. Now, when you met with North on the 21st, did you 
tell him that the Attorney General was going to be coming in to 
look at his files the next day? 

Mr. Poindexter. No. As I testified yesterday, that happened ear¬ 
lier in the afternoon by telephone call. 

Right after Ed called me and told me he was going to send some 
people over to go through the documents that we had to try to sort 
out this disagreement, I called Colonel North, after talking to Com¬ 
mander Thompson, and asked him to pull the documents together 
and then I asked Commander Thompson to coordinate that. That 
was earlier in the afternoon. 

Mr. Liman. Did Colonel North on the 21st tell you that he had 
gotten rid of all memos that related to the diversion? 

Mr. Poindexter. I heard his testimony. I do not recall it. I don't 
deny that he did say that, but I simply don’t recall it. 

My recollection at the time was that I didn't think any docu¬ 
ments existed, period, because I couldn’t remember any of the 
memos that he had described. 

Mr. Liman. Yesterday you said that you weren't sure whether 
you gave him instructions not to put anything in writing concern¬ 
ing to the—relating to the diversion. 

I direct you to page 182 of your testimony in the deposition 
which has now, I am told, been declassified, and I will read to you 
these questions and ask you if you gave these answers. 

“Question”- 

Mr. Beckler. Starting on what line, Mr. Liman? 

Mr. Liman. Line 10, 182. 

Admiral, did you ever see any other version of this memorandum—which was the 
so-called diversion memo—referring to the use of the proceeds of the arms sale for 
Iran? 

Answer: I do not recall seeing any other versions of it. 

Question: Any other writings referring to it? 

Answer: Writings? -—-— 

Question: Yes. Other than the PROF notes on the 6 million. 

Answer: I simply don’t recall. 

Question: Did you ever—and there was an answer that interrupted the question. 
Answer: In fact, my operating assumption was that there wasn’t anything* in writ¬ 
ing on it because I told Colonel North repeatedly not to put anything in writing on 
the transfer of funds to the Contras and not to talk to anybody about it. 

Question: Transfer of funds from whom? 

Answer: From the Iranian project to the Democratic Resistance, to the Contras. 
Question: How many? You saia you told him repeatedly? 

Answer: I told him several times. I was surprised to learn—and I forget exactly 
when I learned it—that he said something to Mr. McFarlane on the way back from 
Tehran. I would have advised him or told him not to do that if I knew he was plan¬ 
ning on it. 




117 


Does that refresh your recollection, sir, that you in fact did tell 
Colonel North not to put anything in writing on the diversion? 

Mr. Poindexter. As I testified yesterday, I recall telling Colonel 
North many times not to put things in writing on the sensitive 
projects that he was involved with, and clearly the transfer of 
funds to the Contras was a sensitive item that he was involved 
with. I also told him not to talk to anybody about it. 

Mr. Beckler. Mr. Chairman, I have an objection. Yesterday I 
made the statement about his testimony and his appearance here 

r^This is exactly what I have 


in mind. 

I guess Mr. Liman, if he pores through—in his diligent way— 
every page and every word of what was said on May 2nd, I'm sure 
that he may well come up with a discrepancy on what is said 
today—what is today, July 15th, July 16th? That is a discrepancy. 

But I think that Mr.—that Admiral Poindexter is answering 
these questions in the best way that he can under the present cir¬ 
cumstances. 

I don’t know if—I doubt that he is being treated with fundamen¬ 
tal fairness if there’s going to be a constant comparison of one 
transcript to the other. 

The point I should make is ordinarily in court, if you read a 
prior transcript, it is to impeach a witness. Usually a court would 
instruct counsel that if he has something to impeach him with, im¬ 
peach him. * 

I don’t think that is—let me finish, Mr. Liman—I don’t think 
that statement is necessarily contradictory to really what he said 
yesterday, if you take the full sense of it. I would like to make that 
objection on the record. 

Thank you. 

Chairman Hamilton. Counsel, your objection is noted. I think 
our counsel has the right to explore carefully that testimony. He 
certainly has the right to refer to previous testimony by the admi¬ 
ral. 

You may proceed, Mr. Liman. 

Mr. Liman. Now on the 21st, did Colonel North ask you, as he 
has testified here, whether you had told the President about the di¬ 
version? 

Mr. Poindexter. I heard his testimony. I don’t recall that. 

Mr. Liman. Do you recall him asking you at any time about that 
subject? 

Mr. Poindexter. I simply don't recall it. He may have, but I 
don’t recall it. 

Mr. Liman. When was it that you learned that the Attorney 
General had found the so-called diversion memo? 

Mr. Poindexter. On Sunday night, the 23rd, Colonel North 
called me at home. 

Mr. Liman. And you were surprised? 

Mr. Poindexter. Yes, I was surprised. 

Mr. Liman. What- 

Mr. Poindexter. But by that time I was—I guess my mood was 
one of resignation in that I was getting awfully tired of the issue at 
that point. 

Mr. Liman. And why were you surprised? 
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Mr. Poindexter. Because, as I have said, I didn't think any 
memos existed on this subject. 

Mr. Liman. Did Colonel North- 

Mr. Poindexter. I think it is important here, people have de¬ 
scribed this memo as the smoking-gun memo. The only thing that 
it showed, it revealed the actions that were involved with transfer¬ 
ring the funds, but the concept was approved in February, the con¬ 
versation I had with Colonel North, I approved it at that time. I 
approved it in a broad, general way that didn't really require any 
further return to me to carry it out. 

Mr. Liman. Admiral, on the 21st- 

Mr. Poindexter. And that was, by the way, the only thing I 
recall. 

Mr. Liman. On the 21st, did Colonel North tell you that he was 
going to be shredding documents the next day? 

Mr. Poindexter. He did not. 

Mr. Liman. You testified yesterday that when you ripped up the 
Presidential Finding, you also ripped up some other papers? 

Mr. Poindexter. Yes. On the second of May, I told you that I 
had—in the envelopes that Commander Thompson had there were 
the three versions of the Finding. I have always personally consid¬ 
ered the December Finding the first version. By the way, on that, 
you know the way that that is reported in the paper is exactly 
what I was afraid of. You know, it is reported this morning in the 
Washington Post that this clearly indicates this was an arms-for- 
hostage deal. That was exactly what I was afraid of in November of 
1986. It was never intended by the President as an arms-for-hos- 
tage deal. He never thought about it that way. That is probably 
why he doesn’t remember it. 

Mr. Liman. Did he read it before he signed it? 

Mr. Poindexter. I’m sure he did. He reads a lot of papers, 
though, as I’ve told you. 

Mr. Liman. And he didn’t have to sign that? 

Mr. Poindexter. That is correct. But this was one aspect of the 
issue, and as I’ve testified yesterday, it was a CYFA effort on the 
part of the CIA to protect their particular small involvement with 
the project up to that time. 

Mr. Liman. Now when you ripped up the other documents that 
were shown to you or—you did rip up other documents shown to 
you? 

Mr. Poindexter. I did. 

Mr. Liman. What were those documents? 

Mr. Poindexter. I got off the track. I apologize for that. 

The other documents were PROF notes, as I recall. They were 
printed—once in a while, when I would get a PROF note, if it was 
something that I wanted to brief the President on, I would print 
out a hard copy of it. I had a little printer by my desk. And there 
were a few PROF notes in the envelopes in addition to the three 
versions of the Finding. 

I saw nothing in them that we needed at that point, and consist¬ 
ent with my policy of deleting my PROF notes, I tore up those 
PROF notes as well. 

Mr. Liman. A year later, do you remember what they dealt with? 

Mr. Poindexter. Well, it is not a year later. 



119 


Mr. Liman. A year-and-a-half? 

Mr. Poindexter. No. We are talking about November of 1986. 

Mr. Liman. Six months—I am sorry—do you remember what was 
in them? 

Mr. Poindexter. I don’t know. I suspect that they are PROF 
notes that you have that were in Colonel North’s files. 

Mr. Liman. Have you—do you have a recollection of that? 

Mr. Poindexter. No, I don t. There were two or three. 

Mr. Liman. You just a moment ago said that the November Find¬ 
ing was a CYFA—November, 1985 Finding was a CYFA Finding 
for the CIA. Can you tell me who you were protecting when you 
were ripping up those PROF notes? 

Mr. Poindexter. Look, PROF notes were never intended to be 
finished documents. As you can tell from the PROF notes that you 
have—and I frankly think the White House made a terrible mis¬ 
take in ever releasing those PROF notes—they were intended to be 
private, frank communications between two staff officers, and they 
were not intended for public use, and I did not want those PROF 
notes to be released. 

Mr. Liman. Admiral, when did the Attorney General speak to 
you about the diversion? 

Mr. Poindexter. On Monday, the 24th. He had come by the 
office early in the morning. I was tied up doing something else. I 
understand my secretaries asked him if they—if he wanted them to 
interrupt. He said no, he would be back later. My recollection is 
that he came in to see me for about 5 minutes early afternoon. 

Mr. Liman. Did you—did he ask you what you knew about this 
diversion? 

Mr. Poindexter. It was a very brief conversation. My recollec¬ 
tion is that he started off by saying, “I assume you are aware of 
the memo that we found in Ollie’s files*” and I said, “Yes.” He 
said, “Were you aware of this?” And I said that I was generally 
aware of the transfer of funds or the plan to transfer funds, and I 
told him that I was prepared to resign and that I trusted him to 
recommend to me the timing of my resignation, and that was the— 
essentially the end of the conversation. 

Mr. Liman. Did you tell the Attorney General that you had ap¬ 
proved the diversion by Colonel North? 

Mr. Poindexter. I did not use those words. I told him that I was 
generally aware of the transfer—of the plan to transfer the funds. I 
was being very cautious at that point. 

Mr. Liman. Can you tell us why you didn’t tell him that Colonel 
North was acting pursuant to your authority? 

Mr. Poindexter. I wanted—in continuing the plan that I had 
always had of providing deniability to the President, I did not want 
to provide that detailed information at the time, because I wanted 
the President and his staff to be able to say they didn’t know any¬ 
thing about it. 

Mr. Liman. Is it a fact that the Attorney General didn’t ask you 
whether you had told the President? 

Mr. Poindexter. I do not recall his asking me whether I had told 
the President or his asking me whether I had approved it. 

Mr. Liman. Did you also speak that day or the following day to 
Don Regan? 
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Mr. Poindexter. The following day I was en route to the White 
House office in my car, and Ed Meese called me on the car phone 
just about the time we were pulling through the Southwest gate, 
and he asked if I would meet him over at his office. He said he was 
en route to the office, he would be there in about 5 minutes. I told 
him that I would. 

We diverted, went over to his office. Ed came in. He said that he 
thought that the time had come that I should submit my letter of 
resignation. I said, fine, I was prepared to do that, as I told him 
yesterday; he indicated a sense of regret. He said that he did not 
feel at that point that Colonel North had done anything illegal. We 
talked about Colonel North also being transferred back to the De¬ 
fense Department. 

I departed, went back to the White House, walked down a corri¬ 
dor to Don’s office. He was tied up in a meeting. I left word I would 
like to see him when he finished, went back to my office, sat down 
to eat my breakfast, and a few minutes later Don Regan came in, 
and I told him that I was going to resign. 

Mr. Liman. Did Don Regan ever ask you what you knew about 
the diversion? 

Mr. Poindexter. I don’t recall his doing that. 

Mr. Liman. Did he ever ask you whether you had told the Presi¬ 
dent? 

Mr. Poindexter. I don't recall his doing that. 

Mr. Liman. You heard a good deal of the testimony from Colonel 
North about the fall-guy plans, and the discussions that he had 
with Mr. Casey, that there was a plan discussed with Mr. Casey 
that he would be the fall guy and that Casey said that may not be 
high and—“You may not be senior enough, and you may need 
somebody more senior.” 

Was that ever discussed with you, admiral? 

Mr. Poindexter. It was not. Several times over the years, Colo¬ 
nel North would say to me, and it was usually when he was de¬ 
pressed about something—which often, you know, this was a very 
frustrating project. We didn't have total control of what was hap¬ 
pening. It was a very high-risk situation, and he—Ollie would often 
say that, “Look, I can always be sacrificed,” or something like that. 
I don’t recall the word “scapegoat” ever being used. I believe that 
every time he said that, I told him, number one, that it wasn’t nec¬ 
essary, that it really couldn’t be done that way. I've been in Wash¬ 
ington long enough to know that such plans don’t work, and I told 
him to forget about that. 

I was not a party to any plan to make Colonel North or to make 
me, for that matter, a scapegoat. The decision for me to accept re¬ 
sponsibility for what I did was made in February, 1986 when I de¬ 
cided to approve Colonel North’s plan for providing funds to the 
Contras. I accepted that responsibility then and knew that if it 
became public, I would have to leave. Simple as that. 

Mr. Liman. Admiral, did you talk to Mr. Casey about the diver¬ 
sion at any time from the—after November 23? 

Mr. Poindexter. November 23, 1986? 

Mr. Liman. Yes, sir. 

Mr. Poindexter. No. I had—I believe I had one conversation 
with Director Casey. It was probably after that. I think it was the 
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last conversation, much to my regret, with Director Casey, but it 
was, I think, around Thanksgiving time. I called him for advice on 
attorneys. I did not discuss——• 

Mr. Liman. Now, on the 25th of November you submitted your 
resignation to the President. 

Mr. Poindexter. I did. 

Mr. Liman. And do you recall what the President said? 

Mr. Poindexter. It was a very short conversation. As I recall, 
when I came into the Oval Office at 9:30 for my normal morning 
meeting, the Vice President was there, Chief of Staff Don Regan, 
Ed Meese was there, and, of course, the President. 

I sat down, and my best recollection of the conversation was that 
I said, 

Mr. President, I assume that you are aware of the paper that Ed Meese has found 
that reveals a plan to transfer funds to the Contras. I was generally aware of that 
plan, and I would like to submit my resignation to give you the necessary latitude to 
ao whatever you need to do. 

And the President responded and said that he had great regret 
and that this was in the tradition of a Naval officer accepting re¬ 
sponsibility. And I shook hands with everybody and left the office. 
That was the last time I saw the President. 

Mr. Liman. Now, you then—did you hear the press conference of 
the President and Attorney General Meese? 

Mr. Poindexter. I did. 

Mr. Liman. And was it then that you learned that Colonel North 
was being removed, not just reassigned? 

Mr. Poindexter. Yes, and that was a great surprise to me. That 
had not been discussed with me. To this day, I don’t know how that 
came about, but I think it was a mistake. 

Mr. Liman. Now, admiral, as you sat there and you listened to 
the press conference and the Attorney General describing the di¬ 
version as an aberration in the President’s policy, talking about po¬ 
tential criminal investigations and all of the other things he said, 
the concerns that you had about this being a potential political dis¬ 
aster if it ever came out must have seemed to you to be coming 
true with a vengeance, right? 

Mr. Poindexter. Mr. Liman, I must say that at that moment 
that didn’t dawn on me, because it frankly was several days after 
that that that began to dawn on me, and that’s when I got an at¬ 
torney. 

Mr. Liman. Well, even before you got an attorney, and that is 
the period I want to talk to you about, I mean you realized this was 
now a major political issue as you listened to the Attorney General 
and you read the newspapers, right? 

Mr. Poindexter. I realized that the, frankly, and I intend to be 
very frank here, that the media and the newspapers were blowing 
this all out of proportion and there was significant pressure from 
the Congress for the administration to appoint an independent 
counsel, and I thought, and still think, that it was a gross overreac¬ 
tion to an issue. 

I think with hindsight some mistakes were made in terms of 
handling the issue in November, and I think that in the effort to 
make sure that the White House was not accused of cover-up, that 
we moved too fast, and I accept some of that responsibility in that I 
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don't think with hindsight that I should have resigned when I did. 
We should have stayed around to get to a full explanation as to 
what we were trying to do and the reasons- 

Mr. Liman. Admiral, you said that one of the reasons you did not 
tell the President about this was because you realized that it would 
be controversial and you wanted the President to be able to deny 
it. 

Mr. Poindexter. That’s correct. 

Mr. Liman. Now, all of a sudden the controversy that you had 
anticipated if this became public when you approved it in February 
of 1986 had occurred, right? 

Mr. Poindexter. Would you repeat that again? 

Mr. Liman. Well, hadn’t the controversy now occurred that you 
had anticipated in February of ’86 when you decided not to tell the 
President? You now were having a controversy that had become 
public? 

Mr. Poindexter. Yes, that is a statement of fact. 

Mr. Liman. Did—can you tell us why you didn’t then stand up 
and say, “I, Admiral Poindexter, made the decision and did not tell 
the President of the United States”? 

Mr. Poindexter. Mr. Liman, that is a hypothetical question, and 
before I made the decision to retain attorneys, I was obviously 
giving it a lot of thought, but I did not want to make that kind of 
decision until I had had an opportunity to consult with attorneys. 
And after I did, I followed the advice of my attorneys. 

Mr. Liman. Now, you talked about how much you wanted, you 
know, how your desire was in acting here to provide the President 
with deniability. 

Mr. Poindexter. Correct. 

Mr. Liman. Deniability usually, in covert operations, has another 
word, an adjective that precedes it called plausible deniability, 
right? 

Mr. Poindexter. Yes, that’s the usual term of art. 

Mr. Liman. Did you make any contemporaneous record in your 
notes, or any other place, at the time that you decided to give the 
President deniability, that you were not going to tell the President? 

Mr. Poindexter. No, I did not write that down. 

Mr. Liman. So that you created a situation where it would be 
only your word to corroborate that of our Commander in Chief? 

Mr. Poindexter. That is correct. 

Mr. Liman. I have no further questions, Mr. Chairman. 

Chairman Hamilton. Mr. Nields. 

Mr. Nields. Good morning, Admiral Poindexter. 

Mr. Poindexter. Good morning. 

Mr. Nields. I take it from your testimony that it was on Decem¬ 
ber 4, 1985, that Mr. McFarlane resigned as the National Security 
Adviser. 

Mr. Poindexter. I think he actually submitted his letter earlier 
than that, but it was announced on the 4th, along with my appoint¬ 
ment. 

Mr. Nields. I take it that although he stayed aroundJechnically 
until sometime in early January, he permitted you to function as 
the National Security Adviser as of the 4th of December? 

Mr. Poindexter. In effect, he did. 
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Mr. Nields. And I take it that on the day after his resignation, 
namely on December the 5th- 

[Witness conferring with counsel.] 

Mr. Poindexter. Excuse me. Go ahead. 

Mr. Nields. I take it on the day after his resignation on Decem¬ 
ber the 5th you handled the National Security Briefing of the Presi¬ 
dent at 9:30 a.m. 

Mr. Poindexter. Probably—yes, I probably did. I would have to 
go back to check my notes to make sure of that, but I guess that 
was the date that the November Finding was signed. 

Mr. Nields. That is what I was going to get to. 

Mr. Poindexter. My problem is that I have trouble remembering 
that and it is conceivable that it was placed in the morning brief¬ 
ing folder, but I rather think I had a meeting and discussed it. 

Mr. Nields. And I take it you made up a checklist prior to the 
briefing that would remind you what you wanted to raise at the 
briefing? 

Mr. Poindexter. Is that one of the exhibits? 

Mr. Nields. That is exhibit no. 20. 

Mr. Poindexter. Yes, I have it. 

Mr. Nields. And I take it the first item on the list was the Iran 
Finding. 

Mr. Poindexter. That’s correct. 

Mr. Nields. So that on your first national security briefing of the 
President when you were acting as National Security Adviser, the 
first item was the Iran Finding, which I take it is the same one 
that you have testifi e d y esterday and today you eventually de¬ 
stroyed on November 21, 1986. 

Mr. Poindexter. Yes. I —you know, I had obviously attended a 
lot of 9:30 meetings with the President, over 2 years’ worth. So al¬ 
though—and I had led other meetings before when Mr. McFarlane 
was gone, but I don’t want to imply that this was a fresh, new ex¬ 
perience. 

Mr. Nields. And I take it that that Finding was the one which 
related to the shipment of 18 HAWKs to Israel—I mean to Iran by 
Israel. 

Mr. Poindexter. Yes. In effect, it was. 

Mr. Nields. CIA had requested it? 

Mr. Poindexter. Yes. And John McMahon, as I recall now, had 
been pestering me to get it signed, and that’s probably why I took 
it up that morning. 

Mr. Nields. And I take it you were yourself personally familiar 
with that transaction already? 

Mr. Poindexter. I was familiar with some aspects of it. 

Mr. Nields. You had been— I take it Mr. McFarlane was out of 
town or out of the country at the time the shipment was actually 
made, and Colonel North briefed you, in effect, on the transaction 
while Mr. McFarlane was gone. 

Mr. Poindexter. Yes. He sent me several PROF notes and we 
probably had a couple of meetings on the subject. 

Mr. Nields. And indeed he sent you some PROF notes before the 
shipment actually occurred? 

Mr. Poindexter. Yes. I—based on reviewing all this material, I 
see that he did. 
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Mr. Nields. And you had discussed the matter with the Presi¬ 
dent prior to the 5th of December? 

Mr. Poindexter. I probably had, that’s correct. 

Mr. Nields. I think if it’s helpful to refresh your memory, I think 
exhibit 19—I take it those are notes of a meeting that you had with 
the President on the 25th of November, 1985. 

Mr. Poindexter. Yes, they are. 

Mr. Nields. And they refer to this transaction involving the hos¬ 
tages and Iran? 

Mr. Poindexter. It looks that way. 

As I’m sure you have detected by now, my notes are very cryptic 
and they were meant to be short-term reminders. 

There’s a bit of speculation on my part in interpreting what that 
means. 

Mr. Nields. But I take it it’s your best interpretation that that 
relates to the shipment of arms to Iran? 

Mr. Poindexter. I believe it probably does. I think the signifi¬ 
cance of the note is that one shipment to Tehran will take place on 
the—or took place, I guess—well, see, that’s why—I’m assuming 
the 22 is a date. It may not be. 

One interpretation of it, is the only way I could put it at this 
point, is that one hostage to Tehran on the 22, one shipment to 
Tehran on the 22 produces two hostages. But that’s a bit of specula¬ 
tion. 

It’s not totally clear because it's not consistent with the date 
above. 

Mr. Beckler. Maybe we ought to have the record reflect exactly 
what the words are in that memo, just so there is no ambiguity. 

Mr. Nields. That’s fine. 

The words are hostages, dash, 1 to Tehran, 22, and then an 
arrow and a 2. 

And I think that Mr. Liman showed you just a few moments ago 
a page from Mr. North’s spiral notebook that refers to a conversa¬ 
tion with you on the 26th of November indicating that R.R. has di¬ 
rected that the operation proceed. 

Mr. Poindexter. Yes, I saw that exhibit. 

Mr. Nields. Now, I take it that although the Finding was actual¬ 
ly signed on the 5th of December, you had had it for some several 
days, maybe as many as ten. 

Mr. Poindexter. Well, as I recall, the exhibit indicates that Bill 
Casey’s cover memo to me is dated the 26th, which I guess would 
have been Thanksgiving or the day before. 

I do not recall when I got the memo, but some—obviously some¬ 
time between the 26th and the 5th. 

Mr. Nields. But I take it you do recall that Mr. McMahon from 
the CIA was badgering you to get it signed? 

Mr. Poindexter. I do recall that now. 

Mr. Nields. And what was the reason for the delay? 

Mr. Poindexter. I haven’t thought about that question. I believe 
that the President was—well, I’m not sure. He may have been in 
Santa Barbara. He may have been out of town. He often went to 
Santa Barbara for Thanksgiving. I haven’t checked that fact. 

Mr. Nields. The Finding that was signed on the 5th, like the 
later Findings, called for no immediate notification of Congress. 
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Mr. Poindexter. I frankly—I’ll take your word for it. I would 
have to go back and look at it. 

Mr. Nields. It’s up on the board, and it’s also exhibit no. 18 in 
your exhibit book, and it says- 

Mr. Poindexter. What was the exhibit number here? 

Mr. Nields. Eighteen. 

And the exhibit itself says, 

I direct the Director of Central Intelligence not to brief the Congress of the 
United States as provided for in Section 501 of the National Security Act, 1947, as 
amended, until such time as I may direct otherwise. 

Now, I take it at that time that was not—that was new to you, 
that language in a Finding? 

Mr. Poindexter. No, it wasn’t necessarily new. I don’t recall- 
well, I do recall one previous Finding containing such a statement, 
but it later was amended and the Congress was—the appropriate 
authorities in Congress were briefed on that previous Finding. So it 
wasn’t a new concept. 

I clearly understood the Hughes-Ryan amendment to the Nation¬ 
al Security Act. 

Mr. Nields. It was at least not the normal way in which Find¬ 
ings were done? 

Mr. Poindexter. Well, obviously it is a provision of the law that 
should be used under extraordinary circumstances. This was an ex¬ 
traordinary circumstance. It was not the usual routine. 

Usually we—the President elected to use one of the other provi¬ 
sions of the law. 

Mr. Nields. Did you— I guess this is really my only question: Did 
you consult with anyone regarding either the propriety or the 
wisdom of putting that language in this Finding? 

Mr. Poindexter. There had been over the years, in discussions of 
various Findings, a rather thorough discussion of the issue of noti¬ 
fication. 

So it was—the President was aware at the time, I was aware at 
the time, that he clearly had that authority. There was really no 
need to consult with anybody as to whether the President had that 
authority or not. 

* Mr. Nields. My only question is: Did you, in fact, in the case of 
this Finding between November 26 or so and December 5 discuss 
this Finding with anyone else? 

Mr. Poindexter. I don’t believe I did. 

Mr. Nields. And, for example, did you discuss it with the Attor¬ 
ney General? 

Mr. Poindexter. Not to my recollection. 

Mr. Nields. I take it- 

Chairman Hamilton. Counsel, may I interrupt you just a 
moment. The chair has been receiving a number of inquiries about 
plans, and the chair had hoped that we would be able to finish 
questioning by counsel this morning. I am informed now, on the 
basis of estimates—and I appreciate those estimates are rough— 
that we just won’t be able to Finish it, questioning by counsel this 
morning. 
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So we will conclude not later than 12:30 this morning, and, of 
course, be in recess then until 9:00 o'clock tomorrow morning. 

Counsel, you may proceed. 

Mr. Beckler. On that same track, do you have any ball-park fig¬ 
ures as to how many days we are going to be up here? I obviously 
can't hold anybody to that, but I would like to get some rough idea. 

Chairman Hamilton. Counsel, I don’t want to state an estimate 
at this point, because if I do, you will try to hold me to it in a few 
days. 

Mr. Beckler. Mr. Chairman, I would never do anything like 
that. 

Chairman Hamilton. We will try to give you an estimate at the 
end of the business day about what you are confronted with, sir. 

Mr. Beckler. Thank you. 

Chairman Hamilton. Mr. Nields, you may proceed. 

Mr. Nields. Mr. Chairman, I take it, it is fair to say when you 
became the National Security Adviser, among other things which 
you inherited, you inherited the whole problem of the initiative in¬ 
volving the sale of arms to Iran and hostages. 

Mr. Poindexter. I inherited a lot of problems, and this was prob¬ 
ably not the most significant. 

Mr. Nields. But you did inherit- 

Mr. Poindexter. I did inherit this one. 

Mr. Nields. And it did have problems. 

Mr. Poindexter. It had problems. It was a very high-risk oper¬ 
ation from the very beginning. 

Mr. Nields. And, for example, there was an issue of replenish¬ 
ment, the Israelis wanted to make certain whatever they sold to 
Iran was replenished by us and promptly. 

Mr. Poindexter. Yes, that was a problem. 

Mr. Nields. And indeed that applied to the 18 HAWKs. 

Mr. Poindexter. Yes, I—say that again now, the question. 

Mr. Nields. Well, it may be that I am asking it in a confusing 
way. I think the PROF messages that have been entered in the 
record indicate the original plan was to ship 80 HAWKs, and the 
Israelis were very anxious to have those 80 HAWKs replenished 
and promptly. 

Mr. Poindexter. Yes. After going back and reviewing all this 
material, that indeed was the original plan. 

Mr. Nields. And indeed you made some contacts with the De¬ 
partment of Defense in furtherance of the Israeli request. 

Mr. Poindexter. Yes. I have a vague recollection of talking to 
General Colin Powell, who is now the Deputy Assistant to the 
President, the job I used to have. At the time he was military as¬ 
sistant to Cap Weinberger. And I can recall conversations with 
Colin about the availability of HAWK missiles. That's about all I 
recall of the conversation. And I really am very fuzzy on the 
timing of that discussion. 

Mr. Nields. And I take it another problem was that the 18 
HAWKs that were actually shipped turned out to be the wrong 
kind of missile. 

Mr. Poindexter. Yes, they did. 

Mr. Nields. And the Iranians complained bitterly and accused 
everyone of playing a cheating game. 
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Mr. Poindexter. I knew the Iranians were upset. I don't think I 
was aware of all the details. 

[Witness conferring with counsel.] 

Mr. Poindexter. Excuse me, Mr. Nields. 

Mr. Nields. I take it that the mix-up on the 18 HAWKs was at¬ 
tributed, at least in part, to the particular intermediaries that were 
being used or had been used up to that time. 

Mr. Poindexter. Based on reading these old PROF notes fairly 
recently, it appears that there was some problem there. I am not 
sure that we ever understood exactly what happened. 

Mr. Nields. Well, was it part of your plan, so to speak, to try to 
put things on a sounder footing for the future by—and I don’t 
mean this pejoratively—by getting rid of Mr. Ledeen, Mr. Schwim- 
mer and Mr. Nimrodi and replacing them, so to speak, with Mr. 
North and Mr. Nir? 

Mr. Poindexter. Thinking back on it, the events of November 
1985 were confusing at the time, as I have previously testified, and 
I think it was probably in closed session, I missed a major NSPG 
meeting in early August 1985 in which this situation was discussed. 

But in early December, after I took over, I wanted to get the 
issue moving in a much more organized manner and in a way 
where we had a lot more control over what was happening. 

Also, after the 7 December meeting in the residence and George 
Shultz and Cap Weinberger raising the legality question, I certain¬ 
ly wanted to get the Attorney General involved, and I wanted to 
get a Finding that clearly laid out the whole program. And that is 
the direction we proceeded. 

Mr. Nields. You are jumping ahead of me a little bit. 

Mr. Poindexter. Sorry. 

Mr. Nields. I take it the answer is you did want to put it on a 
sounder footing and one thing you wanted to do was change the 
personnel that were involved? 

Mr. Poindexter. Yes. I—because I recognized this was going to 
be a very sensitive operation and I guess I was pretty well con¬ 
vinced in my own mind that the President would want to go ahead 
with it, and do as much as we could, and if we were going to do 
that, I wanted people involved that I was, frankly, more comforta¬ 
ble with. 

Mr. Nields. And you have also just made reference to the Find¬ 
ing. I take it that was an issue. And you testified to the Finding 
that you did have signed on the fifth and you have also testified 
that you were dissatisfied with the way in which that Finding was 
drafted and you wanted that redone? 

Mr. Poindexter. That is correct. 

Mr. Nields. And you just made a reference a moment ago to the 
question of legality, and I gather from your testimony that the 
issue of legality arose fairly early on in your responsibility for this 
matter? 

Mr. Poindexter. My first recollection of that issue being raised 
was in the 7 December meeting in the residence. It may have been 
discussed in the August 1985 NSPG meeting, but I wasn't there. 

Mr. Nields. I think you have already testified previously that the 
Secretaries of State and Defense made a big issue of the illegality 
of the transaction at that meeting, the December 7 meeting. 
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Mr. Poindexter. My recollection is that they both raised it. I 
don’t necessarily believe that it was to the same extent, but they 
did both reuse it. I think Secretary Weinberger, my recollection is 
that that was his biggest objection. 

Mr. Nields. He did, I take it, make a big issue of the illegality of 
it, as you said. 

Mr. Poindexter. I believe he did. 

Mr. Nields. And did you thereafter ask Mr. North to address the 
question of legality? 

Mr. Poindexter. My recollection is that after Colonel North and 
Mr. McFarlane came back from London that I got the clear impres¬ 
sion from the President's reaction to that debriefing that he 
wanted to consider continuing the program and that the—what we 
needed to do, one of the things that we needed to do to see whether 
the program was even going to be feasible was to get a firm deter¬ 
mination as to whether or not there was a legal way that we could 
do this. 

And my recollection is that I asked Colonel North to work with 
the appropriate people at CIA and in Ed Meese’s office, if not Ed 
Meese himself, on resolving that issue. 

Mr. Nields. That is to find a legal way- 

Mr. Poindexter. To find a legal way to do it. 

Mr. Nields. And I take it from your testimony yesterday, as I un¬ 
derstand it, on the 16th of January in a meeting with the Attorney 
General, he recommended that the sales be done direct from the 
United States to Iran rather than permitting Israel to sell its old 
U.S. weapons and have us replenish. 

Mr. Poindexter. Ed recommended to us that that was the best 
way that he saw to do it. He did not say that he felt the other way 
was illegal. But he was more comfortable in doing it the way he 
recommended. 

Mr. Nields. And I take it the problem, whether it was illegal or 
just possibly illegal, the problem with the way it had been done 
was that the arms Israel was transferring had originally been pur¬ 
chased under the Arms Export Control Act. 

Mr. Poindexter. Yes. His argument was that if the Israelis 
shipped weapons form their stocks that because these weapons had 
been sold to Israel under the Arms Export Control Act, then people 
could argue that if they then transferred those arms to a third 
country there was a congressional reporting requirement and I am 
not familiar enough with the law to go into the details of that, but 
I had understood that there was some reporting requirement. 

It wasn’t clear from the discussions whether it was possible to 
waive those or not. We really—because he came up with the other 
method, which Bill Casey and I and eventually the President 
agreed with, we really didn’t pursue that any further. 

Mr. Nields. The committee has heard testimony on this very 
subject, as you are probably aware, from people from DOD and 
CIA, and we needn’t go into that again. 

Mr. Poindexter. I am aware of the inference, but I am not quite 
sure what they said. 

Mr. Nields. In any event, I take it that going direct, so to speak, 
under the Economy Act with sales from DOD to CIA and then 
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direct to Iran resolved that problem for the future, for the future 
transactions? 

Mr. Poindexter. Yes. That was my understanding. 

Mr. Nields. And that was the footing on which it was put in the 
Finding that was signed January 17th? 

Mr. Poindexter. That’s correct. 

Mr. Nields. And I take it it is also correct that doing it that way 
did not affect one way or the other whatever legal problems had 
existed in the way that it had been done earlier? 

Mr. Poindexter. I really don't understand the question, Mr. 
Nields. 

Mr. Nields. I think I am stating a truism. What the Attorney 
General did was suggest a way of putting it on a sound footing for 
the future, and that gave you confidence that the transactions 
which occurred after the Janua y 17 Finding were legal? But it 
didn't change, it didn’t rectify any possible illegality with respect 
to the earlier shipments? 

Mr. Beckler. Mr. Chairman, I think that I would like to object 
that—on the grounds that an extended discussion with this witness 
about the illegality and the law and what applies and what does 
not apply is probably more appropriate directed to the Attorney 
General. 

My client is not a lawyer. I’m sure the legality of a lot of these 
issues are going to be debated for years and years to come. But I 
prefer, and ask the chairman to direct counsel to ask questions 
about what he did and what the facts are, and not an extended 
debate on the legality of various aspects of the events. 

Chairman Hamilton. Counsel, I think the committee under¬ 
stands that Admiral Poindexter is not a lawyer; but, at the same 
time, he’s bound by the law as was the National Security staff. It is 
of interest to the committee how he interpreted that law or how he 
was advised about the law. 

Counsel may proceed. 

Mr. Nields. Well, maybe it would be helpful, just to understand 
this point, to take a look at exhibit no. 23. Do you have that in 
front of you, Admiral Poindexter? 

Mr. Poindexter. Yes, I do. 

Mr. Nields. I take it you are aware of the portion of these notes 
which I will be asking you about. It is on the third page of the ex¬ 
hibit. 

I take it these are the notes that you wrote on the airplane fol¬ 
lowing your meeting with Mr. Nir for the purpose of briefing the 
President on Mr. Nir’s proposal? 

Mr. Poindexter. Yes. That is as I testified yesterday. I believe I 
wrote them on the airplane. 

Mr. Nields. At the very end of the exhibit, you have the words 
“covert Finding.” I take it you are suggesting that the transaction 
in the future proceed under a Finding? 

Mr. Poindexter. Yes, that’s correct. 

Mr. Nields. In the hopes that that will rectify, that that will 
make the sales pursuant to the Finding in compliance with the 
law? 

Mr. Poindexter. Right. My understanding at that point, and 
again, I think you have essentially stated it, hut let me restate it. 
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This, although, it is based on my meeting with Nir, it is not—I 
don't believe that that particular item was discussed with Nir. 
These were prepared as notes to brief the President on the whole 
issue. 

Mr. Nields. And you are telling—you then write the words “al¬ 
ready pregnant for 500." I take it that is a reference to the 500 
TOWs and “already pregnant" refers to the fact that those were 
not covered by a Finding? 

Mr. Poindexter. No. What that means, I think, is that at some— 
one of the things that came out of the meeting with Nir, and my 
recollection is that it was the first time that I became cognizant of 
the fact that the Israelis wanted those first 500 TOWs replaced, 
and the point I was making there to the President, or that I intend¬ 
ed to make to him, was that somehow we had to send the 500 
TOWs to Israel. 

Mr. Nields. What did “already pregnant" mean? 

Mr. Poindexter. In essence, already had a commitment, which 
at that point I wasn’t sure he understood, to sell the Israelis 500 
TOWs to replace the ones that they had shipped earlier. 

Mr. Nields. Now, why do you have that phrase “already preg¬ 
nant for 500" under the heading “Covert Finding"? 

Mr. Poindexter. Because we had to fig ure out a way to, under 
the law, to sell the Israelis 500 TOWs and avoids the reporting re¬ 
quirement to Congress. 

Mr. Nields. In any event, I take it that you were aware that 
whatever legal problems there were with respect to the August 
TOW shipments and the November HAWK shipments, those legal 
problems were not cured by the January 17 Finding? 

Mr. Poindexter. I don’t have any recollection of thinking about 
it in those legal terms that you are describing. I knew at—well, by 
the time of this note, I had not had a discussion with the Attorney 
General yet. 

The concept of having a Covert Finding, by my best recollection, 
is that after the Nir meeting, Colonel North and I had a private 
discussion to discuss the meeting afterwards, and at that time, my 
recollection is that I learned that the Attorney General had felt at 
that point—and I don’t know exactly who had spoken to him at 
that point, I may have been told at the time, I don’t remember— 
but anyway, I had the understanding that the Attorney General 
felt that it was possible with a Covert Finding to do this project in a 
legal manner. 

Mr. Nields. The Covert Finding that was signed on the 17th of 
January makes—is prospective only; isn’t that correct? 

Mr. Poindexter. Yes, that's correct. 

Mr. Nields. It applies only to future transactions? 

Mr. Poindexter. It applies to future sales of arms under this 
project as well as the other objectives that we had. 

Mr. Nields. And- 

Mr. Beckler. Mr. Chairman, we had 4 days of private session. A 
lot of these materials were covered by Mr. Liman then. I think he 
covered all of this area over the last day-and-a-half. I think it is not 
out of line for me to request the chairman and to have counsel 
move on to some different areas. 
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I have always been troubled with this concept of direct and cross 
examination. I don’t understand exactly how it works up here. 

I think we are going over area that has been fully explored. 

Chairman Hamilton. Counsel, we do not view it as direct and 
cross examination. You know that we have twa Select Committees 
operating here and the Senate has one counsel and on the House 
side, we have a Majority and Minority Counsel, so there are usual¬ 
ly three counsel who question, and they may seek to elicit what¬ 
ever facts they deem appropriate. 

The mere fact that we might have some repetition, I think, is not 
the basis for objection. We do, of course, want our counsel to move 
forward. 

Counsel, you may proceed. 

Mr. Nields. Thank you, Mr. Chairman. 

The cover memo to the January 17 Finding which I believe is ex¬ 
hibit no. 28 also makes no reference to the earlier transactions. 
Would you agree with that? 

Mr. Poindexter. I don't see that it refers to the earlier transac¬ 
tions by the Israelis. 

Mr. Nields. And, in fact, on the first page, in the second full 
paragraph, it says “The Israelis are prepared to unilaterally com¬ 
mence selling military materiel to western-oriented Iranian fac¬ 
tions.” 

Mr. Poindexter. Right. 

Mr. Nields. Again, “commence,” I take it, means begin? In fact, 
they were already or they had already made a couple of sales? 

Mr. Poindexter. Well, they had, but I think it is important to 
make the point here that neither Colonel North nor I—w —to be 
very frank, we thought that the operation had been all screwed up, 
and I don’t know what Colonel North had in mind in phrasing it 
that way. I certainly didn’t focus on the absence of the earlier 
transactions in this. 

Obviously, at the time we would have been aware that the Presi¬ 
dent was aware of these things, and so the whole Finding, the 
whole cover memo is addressed to the future and not to the past. 

Mr. Nields. That- 

Chairman Hamilton. Counsel, may I interrupt you for the pur¬ 
pose of recognizing Senator Nunn for just a moment? 

Senator Nunn? 

Mr. Nunn. Thank you, Mr. Chairman. 

On an unrelated subject to this dialogue, a few minutes ago there 
was a question from Mr. Liman to Admiral Poindexter. Admiral 
Poindexter answered that he had a conversation with Bill Casey 
and that he had not known that conversation was taped, but later 
found that it was taped. This raises a great concern and question 
about what the Central Intelligence Agency tapes and what they 
do with that, what the rules are, and whether this is something we 
have within our knowledge. 

I would ask, Mr. Chairman, because of the considerable impor¬ 
tance of this that we have some clarification of that to the extent 
the committee can clarify it before we recess at 12:30. I would ask 
the chair to see if the counsel can give us some explanation of that. 

Perhaps the witness could supplement that. 
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Chairman Hamilton. The Senator makes a good request. The 
Chair will direct counsel to see if we can get a response to the Sen¬ 
ator’s question promptly. 

Thank you, Senator Nunn. 

Mr. Nields, you may proceed. 

Mr. Nields. Thank you, Mr. Chairman. 

Admiral Poindexter, the absence of a reference to prior transac¬ 
tions in the cover memo or the Finding to which it relates of Janu¬ 
ary 17 contrasts with the Finding which was signed on December 5, 
which states in its last paragraph, “All prior actions taken by U.S. 
Government officials in furtherance of this effort are hereby rati¬ 
fied.” 

I take it that Finding expressly attempted to approve a transac¬ 
tion which had already occurred, or transactions which had al¬ 
ready occurred? 

Mr. Poindexter. Yes. It tried to do that. As I said, I was never 
happy with that particular Finding, and that was one of the rea¬ 
sons, as well. I don’t necessarily endorse that concept. 

Mr. Nields. And that either referred to or included the shipment 
of 18 HAWKs in November of 1985? 

Mr. Poindexter. Yes. I think that is really all that it addressed. 
Mr. Nields. I think you testified that you destroyed this Novem¬ 
ber Finding late on Friday, November 21st, 1986? 

Mr. Poindexter. I did. 

Mr. Nields, And I think you've testified that earlier that week a 
difference of opinion amongst Cabinet officers surfaced about the 
U.S. Government knowledge and involvement in that shipment? 

Mr. Poindexter. Yes. The disagreement specifically related to 
conversations that had taken place in Geneva between Mr. McFar- 
lane and George Shultz. 

Mr. Nields. Mr. Shultz said that Mr. McFarlane—Secretary 
Shultz had said that Mr. McFarlane had told him in Geneva on No¬ 
vember 18, 1985, that HAWKs were being shipped to Iran for hos¬ 
tages, and Mr. McFarlane said that he had not known that the 
shipments were missiles at that time. 

Is that about the size of the dispute? 

Mr. Poindexter. As near as I could—can make out at this point. 
I don’t think I ever saw or heard recited to me exactly what Secre¬ 
tary Shultz’s recollection of that conversation was. 

Mr. Nields. And again referring to Friday, November 21st, 1986, 
earlier that same day you had had a meeting with the Attorney 
General and the President of the United States at which the fact of 
this dispute was raised? 

Mr. Poindexter. Yes. The question was one of the President’s 
prior knowledge in Geneva of the Israeli plan and whether he had 
approved it or not, and we needed to get to the bottom of that. 

Mr. Nields. And, indeed, you needed to get to the bottom of just 
what the facts were regarding this government’s knowledge and 
approval of the November HAWK shipment? 

Mr. Poindexter. Yes, that’s correct. 

Mr. Nields. And, by the way, at that meeting did anybody ask 
the President whether he had approved? 

Mr. Poindexter. That’s an obvious question, but 1 don’t recall it 
coming up. We were talking about events that had taken place 
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over a year earlier, and I certainly didn’t remember much about 
the year and I don’t think I even thought about asking the Presi¬ 
dent because I didn’t think he would remember that level of detail 
either. 

Mr. Nields. In any event, the Attorney General- 

Mr. Poindexter. I don’t recall the Attorney General asking him 
about it. And I certainly didn’t recall this Finding even existing at 
the time, and I think it’s important to restate again that the 
reason I destroyed that Finding was that I thought it would be a 
political embarrassment because it focused on only the arms aspect 
of the whole initiative. 

Mr. Nields. You are jumping ahead of me again a little bit. 

I take it that during the meeting with the President and the At¬ 
torney General on the morning of Friday, November 21st, the At¬ 
torney General asked permission to conduct a factfinding inquiry 
to resolve these discrepancies? 

Mr. Poindexter. That’s correct. 

Mr. Nields. And the President authorized or directed him to pro¬ 
ceed? 

Mr. Poindexter. Yes. I viewed it in his role as really a special 
adviser to the President. He had been involved in the project and 
since we had our—on our hands ajdispute between a Cabinet offi¬ 
cer and a previous Cabinet-level official, I appreciated his help in 
trying to get to the bottom of this. 

Mr. Nields. And you were actually there when the President di¬ 
rected the Attorney General to proceed? 

Mr. Poindexter. Well, the President—in reality, what happened 
was that Ed asked permission to do it and the President said fine. 

Mr. Nields. Now, later that same day I take it the Attorney Gen¬ 
eral asked you to gather or told you that he wanted to review docu¬ 
ments relating to this issue? 

Mr. Poindexter. He said that he was going to send over a couple 
of his people and asked that we pull together the documents that 
we had, in a central location, relating to the Iranian project. 

Mr. Nields. Now, the November Finding, or the December Find¬ 
ing, the one that is up on the board there, was of direct relevance 
to the inquiry that the Attorney General was doing; isn’t that true? 

Mr. Poindexter. It was related, but, again, it did not address the 
key question, and that was what were the discussions in Geneva 
early in the month on which there was a disagreement. 

Mr. Nields. It showed that the President had approved of this 
transaction involving the 18 HAWK missiles? 

Mr. Poindexter. There was no question in our mind—certainly 
in my mind at that point—that the President had approved the 
shipment at some point. The question was whether he had ap¬ 
proved it in the initial stages, as George Shultz had recalled. 

Mr. Nields. This document showed when he approved it in writ¬ 
ing? 

Mr. Poindexter. But- 

Mr. Nields. Isn’t that true? 

Mr. Poindexter. It shows that he approved after the fact that 
particular concept, but we had information at that point that he 
had actually—he may have approved it before the fact, and that 
was the key question. 
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Mr. Nields. Do you have any document in your possession or in 
Colonel North's that was more directly relevant to the Attorney 
General's inquiry into the question of Presidential approval of the 
HAWK shipment than the one up on the wall? 

Mr. Poindexter. I don't know of any other document that—in 
fact—you know, at this point we wished that we had a lot more 
documents, but we didn't. I have explained why we didn't have 
many documents. We were very concerned about leaks. 

Mr. Nields. I take it before—before the Attorney General had a 
chance to look at that document, you destroyed it? 

Mr. Poindexter. L—when Commander Thompson showed me this 
document, my concern was only that it would reinforce the story 
that the only objective we had in the whole project was arms for 
hostages. I did not think in terms of HAWK shipments or TOW 
shipments, or anything else, at that point. 

Mr. Nields. Did you destroy it to give the President deniability? 

Mr. Poindexter. I did not. 

Mr. Nields. Well, did you not by destroying that document give 
the President the ability to deny that he had signed a Finding on 
December 5th that dealt with arms and hostages? 

Mr. Beckler. Mr. Chairman, this question has been asked over 
a nd ove r an d over. W hat is the reason wh y Adm i ral Poi ndexter de- 
stroyed that document? He admitted in open he destroyed it. He 
gave his reasons. Now counsel—I suppose counsel can ask this 
question 100 times. It is his prerogative. I submit it has been asked 
and answered over and over and over. 

Chairman Hamilton. Objection is overruled. The witness may 
answer the question. 

Mr. Poindexter. Would you repeat the question again? 

Mr. Nields. Yes. By destroying this document, did you not 
permit the President to deny that he had signed a Finding on De¬ 
cember 5th, 1985, relating to arms and hostages? 

Mr. Poindexter. That was not the intent at all. I haven’t—as I 
said, I haven’t talked to the President since the morning of the 
25th, and I don’t know what he had in mind when he has made 
these statements. 

Mr. Nields. Well, you did— I take it, it was your intent when you 
destroyed that document that no one would see the document? 

Mr. Poindexter. Well, my concern was, as I have testified before, 
that any time a document left my office, I was concerned that it 
was susceptible to public exposure. I didn’t—simply did not want 
this document to see the light of day. 

Mr. Nields. And insofar as this document recorded the Presi¬ 
dent's approval shortly after the fact of the HAWK shipment, and 
insofar as it recorded his approval of a Finding that related to 
arms and hostages, you were, by destroying the document, attempt¬ 
ing to falsify the record, weren’t you? 

Mr. Poindexter. No. I was not at all. 

Mr. Beckler. Mr. Chairman, the document, just to make the 
record straight, when counsel asks the question, the document says 
nothing about HAWK shipments. I think the record ought to really 
reflect that. It says, “All prior actions taken by U.S. Government 
officials in furtherance of this effort are hereby ratified.” 
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Admiral Poindexter has testified that at that point in time, he 
wasn't just—even in November of 1986, he wasn't distinguishing 
between HAWKs, TOWs, so on and so forth. If counsel wants to 
know what the President knew and what he thought of when he 
signed that document, then perhaps he ought to have the President 
come down here and answer that. Because we haven’t spoken to 
the President on this subject. In fact, we have asked—as I stated 
earlier, we asked the White House for documents, long ago, that 
would help us, enable us to refresh some of our recollections. 

Now, Mr. Liman did his best to get them. He made the request 
in December. But we didn’t get them until about 2 weeks ago. 

Chairman Hamilton. Counsel, a question was asked, and it was 
answered. You may proceed. 

Mr. Nields. Admiral Poindexter, what made you believe that the 
President of the United States would want you to destroy a Find¬ 
ing in order to save him from political embarrassment, if anything? 

Mr. Poindexter. I—that thought didn’t cross my mind. I recog¬ 
nize that it was politically embarrassing. I thought one of my ions 
was to protect the President, and I didn’t think about asking him 
about it. 

Mr. Nields. I have to ask you this question: Was it any part of 
your purpose in destroying that document to protect anyone other 
than the President?-- - 

Mr. Poindexter. Nobody. 

Mr. Nields. And particularly was it part of your purpose to pro¬ 
tect yourself? 

Mr. Poindexter. No, in no way. 

Mr. Nields. You had, I take it, earlier that day given briefings to 
both House and Senate Intelligence Committees? 

Mr. Poindexter. I had. 

Mr. Nields. That was on the subject of these arms transactions 
with Iran? 

Mr. Poindexter. It was more than that. It was a discussion with 
the two—well, the House Intelligence Committee and the chairman 
and vice chairman of the Senate Intelligence Committee of the Ira¬ 
nian project, which didn’t just involve arms. 

Mr. Nields. But it did include the arms transaction? 

Mr. Poindexter. It did include arms. 

Mr. Nields. And you had spent part of the previous afternoon in 
the same room with Director Casey making sure that whatever he 
testified to to the same committees was consistent with what you 
told him? 

Mr. Poindexter. I testified to that. 

Mr. Nields. I think Mr. Liman has asked you about what you 
told the Senate Intelligence Committee, and I am going to ask you 
what you told the House. 

Mr. Poindexter. I don't believe he did. 

Mr. Nields. If he didn’t, I will do that also. 

Mr. Beckler. Counsel, do you have an exhibit there that reflects 
notes of staffers at the time? 

Mr. Nields. Yes, I do. 

Mr. Beckler. What exhibit number is that? 

Mr. Nields. First we will look at exhibit no. 79 and then we will 
look at exhibit no. 80. 
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Mr. Nields. Do you have that in front of you? 

Mr. Poindexter. I do. 79. 

Mr. Nields. That is a memorandum for the record of your brief¬ 
ing of the House Intelligence Committee, and if you look at the 
second page, this one is organized by the dates on which certain 
events occurred, and there is a paragraph headed “November of 
1985.” 

Do you see that in front of you? 

Mr. Poindexter. Yes. I think it is important to point out that 
this memorandum was, is not a contemporaneous record of the 
meeting, it is a memo that was prepared a week later, and it is. 
This staff officer's summary of what I said. 

Mr. Nields. What I am going to get to is ask you a question 
about what you said. The memo says opposite November 1985, 
“The Israelis transferred 18 HAWK missiles to Iran at this time. 
The United States did not learn about it until January 1986.” 

Then later down, just to make sure I am complete about what is 
written in the memo, it states—well, it says, “In February 1986, 
the United States managed to talk the Iranians and Israelis into 
returning the missiles to Israel,” and it says “Poindexter indicated 
there may have been some prior U.S. knowledge of this November 
- 1985 shipment.”- . 

Now, my first question is: Did you tell them that the United 
States did not learn about the HAWK shipments until January 
1986? 

Mr. Poindexter. Well, my recollection of what I said is probably 
different from that. My recollection is that I said that I did not 
learn until January of 1986 of the HAWK shipments, and at the 
time I thought that was an accurate statement. 

Later—and obviously this was the issue that we, part of the issue 
that we had talked about the day before, and it was pretty clear in 
my mind at that point that we were aware of the 1985 shipment 
prior to it, but I simply didn't have all the facts and as I have testi¬ 
fied before, I didn't want to go any further into the issue until we 
had information about prior approval, and I had a situation at that 
point where Mr. McFarlane didn't remember anything about it, 
and Secretary Shultz did, but nobody could confirm that. 

Mr. Beckler. Counselor, I should point out there is an asterisk 
too that is worth noting on the first page of this memo. Admiral 
Poindexter has testified before that he was not the line officer so 
to speak on this project back in November of 1985, that is the 
weapons shipment projects, and the asterisk says, 

The events from July through December 1985 were largely described to Poin¬ 
dexter by McFarlane prior to McFarlane’s departure from the NSC. To this extent, 
they are therefore secondhand recollections of these events. 

In other words, the author of this memo, Mike O’Neill, is saying 
the admiral explained that a lot of the events he is talking about, 
the events that occurred in November-October of 1985, he is im¬ 
parting information that he received from Mr. McFarlane. 

Mr. Nields. Is that true, Admiral Poindexter, that you told the 
House Intelligence Committee that the events through December 
1985 were based on secondhand information? 
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Mr. Poindexter. I recall at the time, because I couldn’t, I could 
not recall my involvement in November of 1985 with the HAWK 
shipments, and as I have testified, it wasn’t until after Colonel 
North came in in the afternoon of the 21st, several hours after this 
briefing, that he began to refresh my memory on exactly what hap¬ 
pened. 

So I do recall saying to the House Committee and Senators Dur- 
enburger and Leahy that I was very fuzzy on the issues of what hap¬ 
pened up until December 7 of 19o5, because 1 had not been fully 
engaged in all the issues up until that time. 

Chairman Hamilton. Mr. Nields, excuse me for interrupting 
you, but I want to conclude the hearing as I have indicated to 
others that I would do. 

- Are you at a point now where we can conveniently stop, or do 
you have just a few more questions on this document? 

Mr. Nields. Mr. Chairman, I fear that this document and the 
other two that I will be getting into might take us five, ten more 
minutes, and if the chair wishes, I am prepared to break off at this 
time. 

Chairman Hamilton. The Chair recognizes Mr. Liman for clarifi¬ 
cation on the CIA communications. 

Mr. Liman? 

Mr. Liman. The CIA has a special voice communications system 
"which is used in lieu of cable traffic for overseas communications of 
an operational nature on occasion. 

When that system is used, the calls are taped by CIA headquar¬ 
ters and an index maintained so that there is a record equivalent 
to what would exist with operational cables. 

During the course of our investigation, we have requested and re¬ 
ceived transcripts of pertinent communications, which is how we 
got the transcript of the conversation between the admiral and Mr. 
Casey. 

That call was taped, because Mr. Casey was overseas and that 
communications link was used. 

I have confirmed this again with the CIA and they know I was 
going to read this into the record. 

Chairman Hamilton. Senator Inouye? 

Chairman Inouye. May I ask a question for clarification? 

Is the caller notified that the conversation is being recorded? 

Mr. Liman. My understanding is that the CIA personnel are 
aware of this, and they are the people who normally use it. When a 
call takes place, which, as I understand is infrequent of the nature 
that Admiral Poindexter had where the system is used, I do not 
know whether the non-CIA person knows that his call was being 
recorded. 

Admiral Poindexter, did you know? 

Mr. Poindexter. I did not know. 

Mr. Liman. It is used normally just for operational calls in lieu 
of cable traffic by CIA personnel. 

Chairman Hamilton. Thank you very much, Mr. Liman. 

Mr. Beckler. Once again, since I raise this document, I view it as 
a critical document as a contemporaneous statement of what Admi¬ 
ral Poindexter’s intentions were at the time he asked Bill Casey to 
come back up and get with him on this subject and I would ask 
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again all expeditious means be used to declassify that so the admi¬ 
ral may review it. 

Chairman Hamilton. That will be done, counsel. 

Mr. Beckler. Thank you. 

_ Ck^nian Hamilton. The joint hearings stand in recess until 
8:00 o clock tomorrow morning. 

[Whereupon, at 12:35 p.m., the Select Committees recessed, to re¬ 
convene at 9:00 a.m., Friday, July 17, 1987.] 
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room 2172, Rayburn House Office Building, Hon. Lee H. Hamilton 
(chairman of the House Select Committee) and Hon. Daniel K. 
Inouye (chairman of the Senate Select Committee) presiding. 

Chairman Hamilton. Good morning. 

The ioint hearings will come to order. 

We begin this morning with further questioning by Mr. Nields. 

Mr. Nields? 

Mr. Beckler. Mr. Chairman, just based on some questions that 
were asked at the end of day yesterday, I would like to briefly 
renew a motion, if I may. 

Thank you. 

Mr. Chairman, you may recall my warning to this body when we 
started out here, my motion 2 days ago. 

I stressed the rights of Admiral Poindexter; the fact that he is a 
target of a grand iury investigation. And I asked this committee to 
be conscious of that, and I know this committee is conscious of 
that. But I feel compelled to point out a couple of things that hap¬ 
pened since last night. 

Picture if you will this morning, a grand juror or a potential 
petit juror reading the Washington Post , the front page. Reading 
the front page of the Washington Post , that potential juror would 
read as follows, “Several members of the Iran-Contra panels yester¬ 
day expressed skepticism about Poindexter's testimony. Represent¬ 
ative Louis Stokes (Democrat of Ohio), chairman of the House 
Select Committee on Intelligence, said the Navy rear admiral’s ac¬ 
count of the diversion, of funds 'doesn’t square with me.’ 

“Senator William S. Cohen (Republican of Maine) questioned the 
credibility of Poindexter’s assertion that the diversion of funds was 
a tec hnicality. Senator George J. Mitchell (Democrat of Maine) said 
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he was concerned about Poindexter’s oft-stated inability to recall 
key facts.” 

Mr. Chairman, I submit to you that this hallowed institution, the 
Congress, has the power to crush an individual if it wishes to 
unless its Members show some restraint. 

I mentioned in my opening remarks that when I was a young 
lawyer, I worked in the office of Frank S. Hogan, a Manhattan Dis-. 
trict Attorney. He made it quite certain to all of us as attorneys 
working in that DA's office, and he was a bipartisan-elected district 
attorney who served for 40 years as district attorney in Manhat¬ 
tan—but he made it clear that an institution can be powerful and 
that power must be treated with great care and caution. 

And what does that mean? At the very most fundamental level, 
what it means is if you are an attorney working for that institu¬ 
tion, you don’t talk during the proceeding. You don’t give state¬ 
ments to the press. You don’t give your opinions, because you want 
to be fair. 

There is one other quote that I would like to read that was in 
yesterday’s New York Times. 

In an interview during a break in the testimony, the Chief Counsel of the Senate 
Committee, Arthur L. Liman, who conducted all the questioning today and who in¬ 
terrogated the admiral in four long private sessions in preparation, said, This man 
will never say anything that reflects adversely on his Commander in Chief. If he 
was willing to withhold such important matters as the diversion and destroy docu¬ 
ments to prevent political embarrassment to the President, Mr. Liman said, How do 
we know he is not still protecting the President? 

How do we know he is not still protecting the President? 

Mr. Liman is the counsel to this committee. He has a responsibil¬ 
ity—as I understand it, this committee’s responsibility as told to 
me by the chairman was to have an impartial factfinding to find 
out the facts, not to draw conclusions. I have made that point over 
and over and over. 

One more thing I would like to say in closing. This soldier, schol¬ 
ar, statesman, John Poindexter, has served his country for 30 years 
and served the President for 5Vfe years. He worked hard at that job. 
He has earned, and I repeat, he deserves—he deserves just treat¬ 
ment and fundamental fairness from this body. 

Thank you. 

Chairman Hamilton. Counsel, thank you very much for your ob¬ 
servations. I take it you didn’t actually make a motion of any kind? 

Mr. Beckler. The motion, I have a continuing motion to with¬ 
draw the subpoena as well as the continuing objections about the 
issues of credibility and going over and over the same questions. 

I renew that motion. 

Chairman Hamilton. I was going to treat it that way, but I 
wanted to be sure. 

Let the chair just make these observations, that we approach 
this, of course, with a very different perspective than you do. We 
have indicated this before in previous comments from the chair. 

These committees are acting as committees of the U.S. Congress 
and our central focus is on the policy questions raised by this set of 
facts or these sets of facts that are before us in the Iran-Contra 
matter. 
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We try to be sensitive to and we certainly appreciate the individ¬ 
ual rights of the admiral, and we certainly respect your position as 
_ his counsel, and there are many lawyers on this committee who 
have some appreciation, I think, for your role. 

But the constitutional function of these committees is to under¬ 
stand what happened here and to get the facts so that we can 
make recommendations and judgments about the policy process. 

We also believe very strongly that the American people have a 
right to know what happened and the only way we know to find out 
wnat happened is through this kind of a hearing, and to exercise 
the full powers that are available to us as congressional commit¬ 
tees to get that information. And we intend to do that. 

Sometimes that is a very painful process and it is a very painful 
process when you are dealing with witnesses who, by their own ad¬ 
mission, time and again have withheld information from the U.S. 
Congress. 

We are now in the process of trying to draw out that informa¬ 
tion, and a lot of very tough, difficult questions have to be asked. 

I recognize, we all recognize that those questions are not easy to 
respond to, but the witness can always say that he doesn't recall or 
he can object to the manner in which questions are asked. 

But our purpose is to try to understand the facts. 

Now, your claims that you have stated very well on behalf of the 
witness can be asserted in a court of law, and they will be asserted 
I am sure in a court of law if it comes to that. 

But they are not claims that we can recognize and your motion is 
overruled again by the chair. 

The Chair recognizes Mr. Nields for continuation of questioning. 

Mr. Courter. Mr. Chairman. 

Chairman Hamilton. Mr. Nields, suspend please. 

Mr. Courter? 

Mr. Courter. Thank you, Mr. Chairman. 

Mr. Chairman, without going into any statements that were 
made by any of the counsels, I am well aware of some statements 
that I think personally were improper by the attorneys that repre¬ 
sent these committees, and I have a motion, and the motion is that 
the attorneys who are propounding questions be instructed not to 
comment about the credibility of witnesses or imply anything for 
the balance of this inquiry. 

I think their job is to ask pointed, tough, difficult, probing ques¬ 
tions, but I think it does prejudice the views of the members of this 
panel and prejudices witnesses when they comment on issues of 
credibility with respect to those witnesses. 

So my motion is that you instruct the attorneys not to talk pub¬ 
licly about the witnesses’ testimony. 

Mr. Nunn. Mr. Chairman, point of clarification now. 

Chairman Hamilton. Senator Nunn. 

Mr. Nunn. I agree with sentiments expressed bv my colleague, 
but frankly speaking if you take away the right of an attorney to 
ask a leading question, you might as well jerk his legal degree, and 
public includes these hearings here, so leading questions are an es¬ 
sential part of examining the witness. 



142 


Whether we like it or not, that is part of the courtroom proce¬ 
dure, that is part of the committee procedure, so I would have to 
ask the Congressman to clarify his motion. 

Does that include the questions that are posed? 

Mr. Courter. Not at all. Those questions can be argumentative, 
leading, as far as I am concerned, they should be in the bounds of 
propriety. I am referring to after the hearings are adjourned, be¬ 
tween recesses, on weekends, et cetera, but during the questioning, 
obviously, there would be no restraints. 

The motion has to do with statements made while the hearings 
are in recess. 

Mr. Rudman. Mr. Chairman. 

Chairman Hamilton. Senator Rudman. 

Mr. Rudman. I want to inquire of my colleague from New 
Jersey, who has made that motion, I wonder if this might not be 
best handled by the House Committee and the Senate Committee, 
and I think we can handle it just fine. 

I understand the sentiments expressed. I don’t think this is a 
matter that we have to vote on. I would make no such motion on 
the Senate side. 

If there is a perceived problem, the committee will talk about it 
and deed with it. I don’t think we need action of the committee to 
deal with it. I don’t necessarily disagree with what you are saying, 
but I just don’t think we ought to have a vote about it. I think in 
light of all the hard work by many people here that we can accom¬ 
plish that purpose if that is the will of the committee without 
having a legislative action. 

Mr. Courter. Based on that—if the gentleman would yield- 

Mr. Rudman. I yield. 

Mr. Courter. Based on that, I would withdraw the motion and 
ask respectfully that the chairmen on both sides instruct the attor¬ 
neys similar to the motion. That would satisfy me. 

Chairman Hamilton. The Chair appreciates the cooperation of 
the gentleman from New Jersey as well as the suggestion of the 
Senator from New Hampshire, and I assure the gentleman from 
New Jersey that we will discuss with him the concerns that he has 
expressed and if these matters are taken care of, we will proceed 
with questioning by Mr. Nields. 

Mr. Nields. Good morning, Admiral Poindexter. 

Thank you, Mr. Chairman. 

Admiral, I take it from your testimony of yesterday that, and I 
am just going to summarize a few things and if I get them wrong, I 
want you to tell me—that you were aware in November of 1985, of 
the shipment of HAWK missiles by Israel to Iran before the ship¬ 
ment occurred? 

You were aware that a CIA proprietary had, in fact, been used to 
carry those weapons to Iran, and you were aware that the CIA had 
sought a Finding to cover their activities in that regard and you 
eventually obtained the President’s signature on that Finding? 
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Mr. Poindexter. Yes, I did, but I would like to go over that one 
more time, since it is being reported inaccurately in the press, and 
I frankly think it is deliberate, and it is exactly the problem that I 
thought would happen when I saw that Finding again in November 
of 1986. 

In November of 1985, Colonel North asked the CIA to help in 
identifying a proprietary, to help the Israelis with that shipment. 
Now I was aware of that at the time. I had forgotten that in No¬ 
vember of 1986. 

After John McMahon, the Deputy Director of CIA, found out 
about the CIA assistance, he was upset, and he asked or directed, 
as I understand it, Stanley Sporkin to draft a Finding to cover ret¬ 
roactively the CIA assistance in that particular shipment. That 
Finding was prepared. 

I understand that Colonel North assisted to some extent, but it 
was basically prepared by the CIA, Mr. Sporkin and other CIA 
staff. 

The people involved in drafting that Finding had not been in¬ 
volved in any prior discussions with the President in which the 
broader aspects of the plan were laid out. 

The only thing that they knew about at that time was that one 
aspect of that one shipment. Therefore, that is what they put in 
the Finding. 

Director Casey sent me that Finding on November 26, 1985. That 
was during the Thanksgiving holiday. The President was on the 
West Coast. 

On the 4th of December, the President announced that Mr. 
McFarlane was retiring and that I was to be named in his place. 

John McMahon had called me rather insistently wanting to get 
the Finding signed. So the following day, the 5th of December, I 
took the Finding to the President. The Finding was not properly 
staffed. 

As I have said, I was not happy with it. The President signed the 
Finding. 

In no way did that Finding cover the totality of the President’s 
thinking on the issue. It did not reflect the discussions that had 
taken place up to that time. 

It didn’t cover the strategic aspects of the Israeli proposal with 
regard to the Iranians. It didn’t cover the fact that one of our 
major objectives was to keep the Soviet Union out of Iran, to devel¬ 
op the potential for a better relationship in the future with Iran, 
didn’t cover the intelligence gains that we thought we could make 
by having channels into the Iranian Government. 

Instead, the only part that it addressed was the problem of get¬ 
ting over the first obstacle and that was a confidence-building 
effort on our part and on the Iranian part. 

On the—for us it was the provision of a small amount of defen¬ 
sive arms. On the Iranian part, it was to put pressure on the Hiz- 
ballah to release the hostages. 

The President did not view that at the time as arms for hostages, 
I did not either, I do not today. 

The hostage aspect was one small part of the plan; obviously an 
important part. The Finding that he signed that day only ad- 
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dressed the retroactive aspect of the CIA’s assistance on that one 
shipment. 

In no way can that be considered an arms-for-hostage arrange¬ 
ment. 

Now, because the Finding only addressed that part, it can be in¬ 
terpreted that way taken out of context and that is exactly how my 
testimony to date has been taken by the press, out of context. 

On_“Nightline” last night, the moderator said that I had testified 
that it was simply an arms-for-hostage arrangement. That simply 
is not what I testified and that is not what happened. 

When I saw that Finding on the 21st of November of 1986, as I 
said the other day, the President was under a lot of pressure from 
the media from the standpoint of calling it an arms-for-hostage ar¬ 
rangement. I recognized then and I think my judgment was accu¬ 
rate as has been borne out in the past few days that that would be 
interpreted as an arms-for-hostage arrangement. 

I didn’t go through a long orderly thought process as to what to 
do with that. 

At that point, I was damned annoyed. I was still annoyed that I 
was pressured into getting that signed before it was fully staffed 
and so without thinking about it, I tore the Finding up. 

I think that is a fair and accurate description of what happened. 
I hope it gets reported that way. 

Mr. Nields. My point I was getting at is that I take it also from 
your testimony today and yesterday that the things you just told us 
now you had forgotten by the time November 1986 rolled around? 
Mr. Poindexter. That is correct. 

Mr. Nields. You had forgotten that you knew about the ship¬ 
ment of the HAWKs before they were shipped? 

Mr. Poindexter. That is correct. 

Mr. Nields. You had forgotten that you knew that a CIA proprie¬ 
tary had been used to ship them? 

Mr. Poindexter. Mr. Nields, every day in the White House I re¬ 
ceived hundreds of documents, hundreds of messages and hundreds 
of PROF notes. We had been involved in many, many issues over 
the year. I simply did not remember. 

Mr. Nields. And when the press accounts of the Iranian initia¬ 
tive began in November of 1986, you asked that chronologies be 
prepared so that senior officials, including yourself, would be 
brought up to speed on the facts? I take it that's correct? 

Mr. Poindexter. Would you repeat the question? 

Mr. Nields. Yes. When the press accounts of the Iranian initia¬ 
tive began in November of 1986, you directed that chronologies be 
prepared so that senior officials, including yourself, would be 
brought up to speed on the facts? 

Mr. Poindexter. Yes. And as I have said, I frankly could not re¬ 
member the events of 1985, and I thought it was important, as this 
issue was going to become very heated, it was clear that we have a 
basic source document to use internally in the White House that 
laid out what had happened. 

Mr. Nields. And you received drafts of those chronologies which 
made direct reference to the shipment of 18 HAWK missiles in No¬ 
vember of 1985? I think you testified to that yesterday? 
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Mr. Poindexter. The earlier drafts contained some reference to 
that; that’s correct. 

Mr. Nields. And after reading them, you still didn’t remember 
that you had known about it at the time? 

Mr. Poindexter. I still did not remember that. 

Mr. Nields. Then- 

Mr. Poindexter. Now, also as I recall, I did not see the first draft 
until about a half hour before a congressional leadership meeting 
down in the situation room, on the 13th, I believe it was. 

Mr. Nields. Thirteenth of November? 

Mr. Poindexter. Right. 

Mr. Nields. But at that time you did see it? 

Mr. Poindexter. Yes, I did. 

Mr. Nields. Then on the 20th- 

Mr. Poindexter. But frankly, I got in a half hour before the 
meeting and didn't have an opportunity to read it. 

Mr. Nields. And on the 20th of November, you met with the Di¬ 
rector of Central Intelligence and some other people, including the 
Attorney General, at your office to talk about the fact that you 
were going to brief the Intelligence Committees the next day and 
so was the Director of Central Intelligence? 

Mr. Poindexter. Yes. That’s right. As I said yesterday, I had 
asked Director Casey to come back from Central America early, 
and I understand that that tape recording of that conversation has 
been declassified now. 

Mr. Nields. I take it one of the purposes, in fact, for those chro¬ 
nologies was to put you and Director Casey in a position accurately 
to brief the congressional committees that had an interest in the 
matter? 

Mr. Poindexter. That’s correct. I think the transcript of that 
conversation indicates the objective was to get all of the facts col¬ 
lected as best we could and to lay these issues to rest in fully dis¬ 
cussing the matter with the committees. 

Mr. Nields. And I take it that during the meeting on the 20th, 
there was mention of the fact that the U.S. Government had be¬ 
lieved in November that the proprietary was carrying oil-drilling 
equipment? 

Mr. Poindexter. I don't, think I really understood for sure- 

Mr. Nields. I think you testified yesterday that at that meeting 
with Director Casey on the 20th, there was discussion of the fact 
that the U.S. Government had believed in November of 1985, that 
the CIA proprietary was carrying oil-drilling equipment and that 
you recognized that that was incorrect? 

Mr. Poindexter. Yes. My recollection was that there was some 
connection, as I could vaguely recall, with oil-drilling equipment, 
but I was reasonably confident that we knew that it wasn't that, 
that that was somehow involved in the issue, but my memory of 
that period of time a year before was very vague. 

Mr. Nields. But you still didn’t remember, even on the 20th, 
after all the discussion of oil-drilling equipment, you still didn’t re¬ 
member that you had known in November, 1985, at the time, that 
it was HAWK missiles? 
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Mr. Poindextfp , That’s correct. I did not remember in November 
of—the 20th, it would have been Thursday, that I knew that they 
were HAWKs. I simply had put that out of my mind. 

Mr. Nields. And so you went in front of the House Intelligence 
Committee the following morning and gave them a briefing, and I 
think we looked at a memorandum of that briefing yesterday; it is 
exhibit 79. I think that we read from it yesterday, at page 2, some¬ 
one making a summary of your remarks wrote: ‘The Israelis trans¬ 
ferred 18 HAWK missiles to Iran at this time, November, 1985. The 
United States did not learn about it until January of 1986.” 

My first question is, I take it that is what you told the House 
Intelligence Committee on November 21st, and I take it it is your 
testimony that at that time you still didn’t remember that you had 
known about it in November? 

Mr. Pqindexter. I certainly did not remember at that time that I 
had known about it in November of 1985. I can’t be sure—there are 
about three versions of notes on that briefing taken by House and 
Senate staff officers. 

I think—the main point that sticks in my memory that I told the 
committee—committees on that Friday was that I was very—I 
think I admitted—in fact, I think in the footnote on the first page 
of that exhibit, I admitted that I was very fuzzy on that time 
period in 1985, was being very straightforward in acknowledging 
that, and that we were still investigating what had actually hap¬ 
pened in November of 1985, which is not reflected here in this 
note, and that when we Finished that investigation and had the 
rest of the details, we would get back to the committee. 

Mr. Beckler. Mr. Chairman, just for the record, too, I would like 
to point out that this is the same document we discussed last night 
that includes the asterisk portion about these events being related 
based on what Mr. McFarlane told Admiral Poindexter about this 
particular shipment. 

Chairman Hamilton. Thank you, counsel. 

Mr. Nields. Yes. The footnote refers that yout briefing is based 
on secondhand information. You actually had firsthand informal 
tion at the time, but your testimony is that you had forgotten it? 

Mr. Poindexter. That is correct. 

Mr. Nields. Then you went before the Senate Intelligence Com¬ 
mittee. And I think the memorandum of that briefing is exhibit 70? 

Mr. Poindexter. Yes. It was not the whole committee. 

Mr. Nields. The chairman and Ranking Minority Member? 

Mr. Poindexter. Right. 

Mr. Nields. The memorandum of that is exhibit 70. I ask you to 
turn to the fifth page of that exhibit. Take your time. Just let me 
know when you found it. 

You have that? 

Mr. Poindexter. Yes. Let me read it, please. 

All right. 

Mr. Nields. Now, there are a couple of things about this. First of 
all, it states that the—at the top of the first full paragraph on that 
page, “Poindexter said that he learned in January 1986, that Israel 
had sent 18 HAWK missiles to Iran on November 25, 1985, without 
U.S. approval.” 

I take it, first of all, you did say that to them? 
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Mr. Poindexter. I can't be certain of that, but I probably did, be¬ 
cause that was my recollection at the time. 

Mr. Beckler. Mr. Chairman, I would like to object at this point. I 
think a fair way to present this line of questioning, this is a memo¬ 
randum of the record. It is in the nature of a loose—somebody 
taking notes apparently during the meeting and having them typed 
up at some later date. There is a full paragraph here which basical¬ 
ly says what that person, that person, that Senate staffer who took 
the notes said about what Admiral Poindexter was saying at that 
briefing of the two Senators. 

I think the appropriate way to do it would be to just read that 
paragraph and then go back and ask questions about it. That gives 
the full sense of it. 

Chairman Hamilton. Counsel, let me suggest this. Mr. Nields 
will ask the question. If the witness wants to explain more fully 
the circumstances and the content of the document as well as his 
memory, he is certainly entitled to do that. But our counsel may 
ask the question as he thinks appropriate. It is the witness who 
must respond and put the document and his recollection in context. 

Mr. Nields. I take it, admiral, that at that time you did not—you 
still did not remember that you had known about the shipment in 
November of 1985; and then I think you go on, and if you want me 
to read more, I will, but I think the relevant part is in the next 
paragraph, which starts off, “Poindexter said he was very disturbed 
to learn yesterday that there had been some important missing 
facts." 

I take it that refers to the fact you had heard that Mr. Sofaer, 
Judge Sofaer from the State Department, had indicated that Secre¬ 
tary Shultz knew in November, 1985, that HAWK missiles were 
being shipped? 

Mr. Poindexter. The previous day—at that point, Mr. McFar- 
lane couldn’t remember anything about the discussions in Geneva 
and the previous day, or maybe even before that—I can’t be certain 
at this point, but it looks like it was on the 20th—I learned that 
Secretary Shultz had some—a different recollection and had re- 
called that Mr. McFarlane had discussed with him in Geneva a 
plan for the Israelis to ship some HAWK weapons to Iran as the 
first stage in opening up a dialogue with the Iranians, and hopeful¬ 
ly some nostages would come out as a. result of that. 

I, of course, did not participate in those conversations, and I 
didn’t have any firsthand knowledge about it. Mr. McFarlane 
couldn’t remember it, and I did not want to get further into this 
issue until I had those facts; and so what I told the committee was 
what I could remember that I knew about it at the time. 

Now, obviously it was inaccurate. I did not know it was inaccu¬ 
rate at the time. 

Mr. Nields. And you told the committee, and it says this also in 
the second paragraph, “he,” and that is referring to you, “said that 
he wants to clear that up. 

Mr. Poindexter. That is right. Let me read the whole paragraph. 

It says, “Poindexter said he was very disturbed to learn yester¬ 
day that there had been some important missing facts. He scud he 
wants to clear this up. He said it is not fair to say this was an oper¬ 
ation run from the basement pf the White House. The United 
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States is still not precluded from making progress in the opening 
with Iran/’ 

Mr. Nields. So you wanted to clear up the question of what the 
U.S. Government knew about this shipment, when and whether, 
and when it had been approved? 

Mr. Poindexter. That is correct. 

Mr. Nields. And later that day, you ran across a document that 
was relevant to that question, namely the November—excuse me, 
the December 1985, Finding which you say you had forgotten up 
until that time, and you destroyed it? 

Mr. Poindexter. But that Finding did not answer the question 
which was the key question at that time, and that was what hap¬ 
pened in Geneva. It did not relate to that. 

Mr. Nields. It did show, however, and it did remind you, did it 
not, that you were aware back in Novembei 1985, that the CIA pro¬ 
prietary had been used to carry the missiles? 

Mr. Poindexter. Obviously, at that point the pieces began to fall 
in place, and it was reinforced by Colonel North coming over with 
some notes from his spiral notebook that he had dug out of the 
files, that did begin to put the pieces in place. That is correct. 

Mr. Nields. And is it correct to say that you found one document 
that related to this issue, which was the November Finding, and 
you destroyed it? 

Mr. Beckler. Mr. Chairman, I am going to object. That is at 
least the tenth time that this counsel has recounted what he be¬ 
lieves is the most dastardly thing on earth, the ripping up of this. I 
would ask, can we move on to another subject? 

Chairman Hamilton. The objection is overruled. Counsel may 
proceed. 

Mr. Nields. And Colonel North had found one document that re¬ 
lated to this subject, which was his notes; and when he left your 
office, it was your understanding that he was going to destroy his 
notes? 

Mr. Poindexter. That was my impression. 

-Mr. Nields. So each of you had discovered one document that 

would be helpful to answer the question that you told the commit¬ 
tee you were going to clear up, and it was your understanding that 
both of them would be destroyed? 

Mr. Poindexter. I would like to make a point clear, that my im¬ 
pression was that he was going to destroy them. In reality, he did 
not, and we didn’t have any discussion about the matter. Obvious- 
- ly, I got the wrong impression. 

Another main point here, though, I would like to make is that— 
look, if we were trying to cover up sOTnething from the beginning, 
we would not have gone to all the trouble of preparing all those 
various drafts of the chronology. It would have been stupid to try 
to find out what all the facts were, which I think all of the evi¬ 
dence indicates we were trying to do, if we had intended to cover 
up something. 

I have explained to you why I tore up that Finding. It had noth¬ 
ing to do with trying to cover up some HAWK shipment or some¬ 
thing like that. We had already indicated that there had been a 
TOW shipment in which we had acquiesced. I was fuzzy on exactly 
when that approval had taken place, because I did not remember 
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anything about that and based my statements on what Mr. McFar- 
lane haa told me. We had press guidance prepared. In fact, I back¬ 
grounded the press on the 13th or 14th of November, that there 
had been a TOW shipment. There really wasn't any difference in 
my mind between TOWs and HAWKs with regard to the Arms 
Export Control Act. 

The reason the Finding was destroyed was what I have ex¬ 
plained, and indeed what has happened over the past few days here 
today. 

Mr. Nields. I take it that the final version, the most—the last 
version that was ever done of these chronologies that you just testi¬ 
fied about states two things: One, the U.S. Government did not 
have prior knowledge and did not approve either the Israeli TOW 
shipment or the HAWK shipment, and those statements are inac¬ 
curate; and also states, with respect to the HAWK shipment, that 
the U.S. Government believed at the time that they were carry¬ 
ing—the CIA proprietary was carrying oil-drilling equipment. 

Mr. Beckler. Mr. Chairman, I think if counsel is alluding to 
some chronologies, he ought to refer us to them. 

Mr. Nields. I don't want to belabor the point. But it is exhibit 73. 
There has been testimony about it repeatedly in these hearings. I 
don't want to burden the record. But if the admiral would like to 
look at it, it is exhibit 73. 

Mr. Beckler. I don’t want to belabor the point either. But I have 
a stack here—this is how many versions there are of the chronolo¬ 
gies. 

Chairman Hamilton. The witness is certainly entitled to look at 
the chronologies. 

Mr. Nields. I've given the witness the wrong number—it is No. 
76. 

Mr. Beckler. Seventy-six. 

Mr. Poindexter. I think it is inaccurate to describe that chronol¬ 
ogy as the final version. There really never was a final version. It 
is the last one that was prepared because Colonel North and I left 
the White House after that point; and the whole purpose of Ed 
Meese looking into the facts and talking to Mr. McFarlane and Sec¬ 
retary Shultz about the events in Geneva and what discussions 
there were then about the plan, my intent was to wait until Mr. 
Meese had finished his factfinding search, and we would eventually 
have produced the final version of the chronology, hopefully cor¬ 
rect in every aspect. 

But on the afternoon of the 21st, as the pieces began to fall into 
place for me, there was nothing done to change the chronology at 
that point. 

Mr. Nields. How was an accurate version of the chronology 
going to be prepared if all of the critical documents relevant to the 
chronology had been destroyed? 

Mr. Beckler. There is no testimony to the effect that all the crit¬ 
ical documents of the chronology were destroyed, unless counsel 
has some information that we don’t know about. I know of no testi¬ 
mony by this witness supporting that assertion. 

Mr. Poindexter. I certainly did not consider, as I said, in a 
thoughtful orderly process the significance of that Finding. I 
simply saw it as contributing to the story that the President’s initi- 
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ative was an arms-for-hostage arrangement, which it was not, 
which he did not feel it was, and which, in fact, it was not. 

Mr. Nields. I would like to move on to another topic. There has 
been testimony previously before this committee that—and I am 
just going to take the first two transactions carried out pursuant to 
the Finding for the sake of clarity. 

There has been testimony that with respect to the first two ship¬ 
ments of arms to Iran in 1986, that the Iranians, through Mr. 
Ghorbanifar, paid $25 million for the missiles and the HAWK 
spare parts, and that $8 million of that was then transferred to a 
CIA account in Switzerland. 

In other words, $25 million was received into accounts controlled 
by General Secord and $8 million was transferred from there into a 
CIA account in Switzerland with a difference of $17 million, some 
of which was used for expenses. 

My question to you is, if you know the answer to this, who in the 
U.S. Government structured the transaction so that there would be 
a substantial, many millions of dollars remaining in the accounts 
controlled by General Secord? 

Mr. Poindexter. I don't know the answer to your question. Cer¬ 
tainly Colonel North had discussed with me in February, as I have 
testified, the general concept of producing residual or—as has been 
characterized here, profits for the private party in the arms trans¬ 
fer, General Secord, but as to the details of how that was struc¬ 
tured, I simply don't know the answer. 

I did not get into that level of management. 

Mr. Nields. Who decided how that money would be used? 

Mr. Poindexter. The—my guidance to Colonel North, what he 
requested and what I approved, was that those funds should be 
used for support of the Contras in Central America so they could 
keep the pressure on the Sandinistas. 

Mr. Nields. So the decision—and I think you said earlier in your 
testimony, “the buck stops here"—the decision as to how that 
mo ney w as to be used was made by you? 

Mr. Poindexter. Was my decision; that is correct. 

Mr. Nields. And was it your understanding that any part of that 
money would go to the personal benefit of General Secord? 

Mr. Poindexter. That issue wasn’t addressed one way or the 
other. It simply didn't come up. 

Mr. Nields. What was your understanding? 

Mr. Poindexter. I would have expected that there be reasonable 
compensation for the time. I would not have expected anybody to 
get rich off of it. 

Mr. Nields. Was there any discussion that you were involved in 
as to how the money would be accounted for? 

Mr. Poindexter. No. I had great trust and confidence in Colonel 
North and General Secord and I think they are both patriots. I still 
do. I had no doubt that they would be fair and honest. 

Mr. Nields. I would like to turn now to the subject of the Resolu¬ 
tion of Inquiry. 

I think you testified about that some yesterday. It is exhibit 13. 
Do you have that in front of you? 

Mr. Poindexter. I do. 
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Mr. Nields. I take it this was a document that was brought to 
your attention some time in the summer of 1986? 

Mr. Poindexter. The subject of the resolution I generally under¬ 
stood. I doubt if I ever actually read the resolution. 

Mr. Nields. But you were aware, I take it, that the resolution 
sought an inquiry into conduct of Colonel North, among others, or 
maybe just Colonel North? 

Mr. Poindexter. I understood that was an issue. 

Mr. Nields. And- 

Mr. Poindexter. There were a lot of stories in the press at that 
point. 

Mr. Nields. And the resolution was inquiring into contacts that 
-Colonel North had had with private persons and third countries 
with respect to the funding of the Contras? 

Mr. Poindexter. I generally understood that was the issue. 

Mr. Nields. And it sought a description of Colonel North's con¬ 
tacts concerning provision of military equipment to the Contras? 

Mr. Poindexter. I understand that was in there. 

Mr. Nields. And it specifically sought information about his con¬ 
tacts on the subject of the Contras with General Singlaub and 
Robert Owen, among others? 

Mr. Poindexter. I am not sure I understood those names were 
specifically mentioned in the resolution. 

Mr. Nields. Well, just for the record, they are. 

Mr. Poindexter. I understand. I have since read the resolution. 

Mr. Nields. Now, you, I take it, arranged for Colonel North to 
have a face-to-face meeting with members of the House Intelligence 
Committee in connection with this Resolution of Inquiry? 

Mr. Poindexter. That is correct. But I think it is important to 
put it in perspective as to the timing of that meeting. As I testified 
earlier, the resolution had been referred to three committees of the 
House, the House Armed Services, Foreign Relations, and Intelli¬ 
gence Committees. The House Armed Services Committee, I think, 
took action first and produced a negative report and in my conver¬ 
sation with Chairman Hamilton that set up this meeting, I under¬ 
stood that under the House rules, that essentially killed the resolu¬ 
tion and Chairman Hamilton indicated that he was not going to 
push that, his committee did not have to issue a report at that 
time, and he did not intend to. 

That was my understanding. 

He indicated that he thought it would still be useful for at least 
some members of his committee to talk to Colonel North and we 
discussed the method of doing that and eventually I agreed that 
Colonel North could meet with the committee informally in the Sit¬ 
uation Room in the White House and that was agreeable to Chair¬ 
man Hamilton. 

Mr. Nields. I take it, although you have testified the Armed 
Services Committee had resolved it in some way or the other, I 
take it you were aware that the House Intelligence Committee, 
chaired by Chairman Hamilton, wanted to talk to Colonel North 
about the matters raised in the Resolution of Inquiry? 

Mr. Poindexter. Yes. I understood that the chairman thought it 
would be helpful. I didn't see it as something that, frankly, he was 
pushing, but that he did think it would be helpful. 
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Mr. Nields. And you did arrange it? 

Mr. Poindexter. I did arrange it. 

Mr. Nields. Now, Colonel North, as you undoubtedly know, has 
testified about what he said during that face-to-face meeting? 

Mr. Poindexter. I understand that. 

Mr. Nields. And he said this at page 225, of the transcript of last 
Wednesday, and I will read it to you. 

He said—this is his testimony—“I will tell you right now, coun¬ 
sel, and all the members here gathered, that I misled Congress. I 
misled—”—and then there is a question. “At that meeting?” 

And the answer, “At that meeting.” 

Question, “Face-to-face?” 

Answer, “Face-to-face.” 

Question, “You made false statements to them about your activi¬ 
ties in support of the Contras?” 

Answer, “I did.” 

Now, my question to you is, did you authorize Colonel North to 
do that? 

Mr. Poindexter. I did not authorize him to make false state¬ 
ments. I did think that he would withhold information and be eva¬ 
sive, frankly, in answering questions. My objective all along was to 
withhold from the Congress exactly what the NSC staff was doing 
in carrying out the President’s policy. 

I felt that, as I have testified before, that the Boland Amendment 
did not apply to the NSC staff. 

The Government, the U.S. Government, was complying with the 
letter and spirit of Boland, and I thought that was sufficient. 

Don’t misunderstand me. I thought that Colonel North would 
withhold information. There was no doubt about that in my mind. 
There were a lot of stories in the press that had appeared that I 
had talked to Colonel North about periodically. 

Most of the stories were patently false and in error. I thought 
most of the questions would be about these rather outrageous sto¬ 
ries in the press, and I felt that Colonel North could knock those 
stories down by answering the questions truthfully. 

Mr. Nields. My question to you is, didn't you put Colonel North 
in an absolutely impossible position? How could he answer the 
questions raised by the Resolution of Inquiry truthfully and still 
withhold information? 

[Counsel conferring with witness.] 

Mr. Poindexter. First of all, Mr. Nields, as I testified a few mo¬ 
ments ago, I don’t believe I had actually read the Resolution of In¬ 
quiry as to the kinds of questions that were being raised there. I 
knew, in general, the issue was what was Colonel North doing to 
help the Contras. As I testified before, I felt that Colonel North 
was a very capable officer. I did not micromanage him, and when I 
called him after discussing the matter on the telephone with Chair¬ 
man Hamilton, I simply told him that the House Intelligence Com¬ 
mittee wanted to talk to him, and would he be prepared, or would 
he be willing to talk to them? 

And he indicated that he would. There was no discussion then or 
later as to what the likely questions would be or how he would 
answer them. 
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Obviously with hindsight, it would have been prudent to have sat 
down and talked to him about that before he dia it to provide more 
detailed guidance, but that was not the manner in which I was 
managing and directing Colonel North at the time. 

Mr. Nields. You have testified that you were aware that the Res¬ 
olution of Inquiry, among other things, wanted to know about fund¬ 
ing. Now, how did you understand Colonel North should answer a 
question such as the following one: Have the Contras received 
money from any foreign govornments in 1985 or 1986? How should 
he respond to that question? 

[Counsel conferring with witness.] 

Mr. Poindexter. It is important to point out, Mr. Nields, again, 
so that the public is not misled here, the Resolution of Inquiry had 
not passed, and at that point I had reason to believe that it would 
never pass. I did not know exactly what questions they were going 
to ask. I had not, to my knowledge, to my recollection anyway, read 
the resolution. I simply didn't get into that level of detail of the 
issue at that point. It was a general issue, one of the many I am 
sure I handled that particular day. 

Mr. Nields. Well, that is a logical question, isn't it, and I would 
like to know how did you understand Colonel North would answer 
a question like that? 

Mr. Poindexter. It is a hypothetical question. 

Mr. Beckler. That was the basis of my objection, that it is a hy¬ 
pothetical question. He followed your advice, Mr. Chairman. 

Chairman Hamilton. Let me just observe, Counsel, that a 
moment ago the admiral answered in the hypothetical when he 
talked about if he were trying to cover up. It seems appropriate 
that counsel may ask a hypothetical. We all recognize that it is a 
hypothetical, and the witness can certainly point that out and he 
can respond to the extent of his own knowledge and feeling. If he 
cannot respond, he should so state. 

Mr. Beckler. I think that is true, but if counsel has a record of 
the transcript of the questions and answers that were given in the 
briefing, maybe that would be helpful. I don’t know if there is such 
a record. I don't know what questions were asked. As the admiral 
testified, the Resolution of Inquiry wasn't in effect at the time that 
you visited with Colonel North. 

Chairman Hamilton. Counsel, you may proceed. 

Mr. Nields. The admiral has testified that Colonel North would 
be asked questions based upon the Resolution of Inquiry, and draw¬ 
ing directly on the very first paragraph- 

Mr. Poindexter. Excuse me, Mr. Nields. I am not sure that in 
my conversation with Chairman Hamilton that that was clear. All 
that he indicated was that he thought it would be helpful if his 
committee, at least some of the members, had an opportunity to 
talk with Colonel North. The thing that brought it about was the 
introduction of the Resolution of Inquiry ana referring it to his 
committee among others. 

Mr. Nields. I am taking my first question to you directly out of 
the first paragraph of the Resolution of Inquiry, which wants to 
know about Colonel North’s contacts with private individuals or 
representatives of foreign governments concerning the provision to 
the Nicaraguan Resistance of any funding. 
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Mr. Beckler. Counsel, I am sorry, can you direct me to where 
you are reading? 

Mr. Nields. Top of page 2, first paragraph, first provision. 

My question to you is: How was Colonel North supposed to 
answer a question, have the Contras received money from any for¬ 
eign governments in 1985 or 1986? 

Mr. Poindexter. I still am not sure where you are reading. 

Mr. Beckler. Can you give me the lines? Are we on House Reso¬ 
lution 485? 

Mr. Nields. I first read to you from the top of the second page, 
which makes reference to contacts between representatives of the 
National Security Council and any private individual or any repre¬ 
sentative of a foreign government concerning the provision to the 
Nicaraguan Resistance of any funding. 

And my question to you is, how was Colonel North to answer a 
question, have the Contras received money from any foreign gov¬ 
ernment in 1985 or 1986? 

[Counsel c onferring with witness.] 

any guidance to Colonel North on how to answer the question. I did 
not know what the questions would be. I knew in general that they 
were going to ask about his involvement with support of the Con¬ 
tras. I didn't—you know, he was not there as a spokesman for the 
entire U.S. Government on the United States’ relationship with the 
Contras. He was there to talk about his particular involvement. 

Mr. Nields. You testified that he was supposed to withhold infor¬ 
mation. 

Mr. Poindexter. That is correct. I did not- 

Mr. Nields. Was he authorized to disclose, in response to a direct 
question, that he had met with representatives of Country Three 
and as a result Country Three contributed $2 million to the Con¬ 
tras in the last year? 

Mr. Poindexter. I would have expected him to withhold that in¬ 
formation. 

Mr. Nields. How would he withhold that information in response 
to a question which I just read you, have the Contras received 
money from any foreign governments in 1985 and 1986? It is a hy¬ 
pothetical, but it is a pretty logical hypothetical. Suppose that 
question were asked, what should he answer? 

Mr. Beckler. Mr. Chairman, I would object. It may be a logical 
hypothetical question, but let's think about what the question is. 
He is asking tne witness what should Colonel North have said to a 
question which may or may not have been asked, because Mr. 
Nields doesn’t know whether or not it was asked and what should 
he have done. Admiral Poindexter testified that he did not instruct 
Colonel North specifically on each question. He has already testi¬ 
fied to that. We can have, “If it rains tomorrow, we may go out; if 
it doesn’t, we may not.” We can have speculative questioning and 
hypothetical questions for the next 5 hours, but I submit there 
comes a time when we ought to move on. 

Chairman Hamilton. The witness can so respond if he chooses. 
Respond please, admiral. 

Mr. Poindexter. I don’t want to answer a hypothetical question. 

I don’t know what the thinking was in Colonel North’s mind at the 
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time. I certainly did not analyze it in the detail you are asking at 
this point. I don't know how he would have answered. 

Mr. Nields. Was he authorized to disclose, in response to a direct 
question, that the Contras had received funding from the arms 
sales to Iran? 

Mr. Poindexter. He should, have withheld that information. 

Mr. Nields. Even if he was asked directly, what sources of fund¬ 
ing are you aware of that the Contras have received during the last 
6 months? 

Mr. Poindexter. Look, Mr. Nields, as we have said, these are hy¬ 
pothetical questions, and I don't know what I would have done at 
that point if that question had been asked and I don’t want to spec¬ 
ulate on it today. 

Mr. Nields. Well, you were sending a subordinate to meet face- 
to-face with members of the House Intelligence Committee, know¬ 
ing that they would ask him questions on these subjects, and as I 
understand your testimony, you told him he was not to provide 
them certain information. 

Mr. Poindexter. I didn't tell him that specifically. That was a 
general understanding, that he was to withhold information about 
our involvement. 

Mr. Nields. And was it the general understanding that your sub¬ 
ordinate was to go meet with these members of the House Intelli¬ 
gence Committees and withhold that information even if he was 
asked a direct question calling for it? 

Mr. Beckler. Objection. This is the tenth time this question has 
been asked and answered. In fact, it has been asked so many times 
it is probably not a hypothetical question anymore. 

Chairman Hamilton. You may respond, admiral. 

Mr. Poindexter. Would you repeat the question? I’ve lost track 
of where you were. 

Mr. Nields. Yes. My question is, was it the general understand¬ 
ing between you and Colonel North that he was supposed to with¬ 
hold information even if a member of the House Intelligence Com¬ 
mittee asked him a direct question calling for it? 

Mr. Poindexter. Colonel North was a very competent individual, 
as I think you have observed. He had been in much tougher situa¬ 
tions, I was sure. Colonel North is very resourceful. I thought he 
could h andle it some way. 

The analysis as to exactly how “he would ^do it did not enter my 
mind. 

Mr. Nields. Well, he has testified here that he was unable to do 
that, that he was put in a position where he either had to give up 
the information that you didn't want him to or he had to lie. 

Now, assume that he is faced and was faced with that choice. 
Which choice did you want him to make? 

[Counsel conferring with witness.] 

Mr. Poindexter. As I've said before, I did not expect him to lie 
to the committee. I expected him to be evasive, say that he didn't 
want to answer the question, be uncooperative, if necessary, but I 
rather think that with his resourcefulness, I thought he could 
handle it. 

And furthermore, I—I understand that there isn't one, and it is 
unfortunate, but I would really like to know exactly what was 
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asked and what his answers were. I'm sure they were very careful¬ 
ly crafted, nuanced. The total impact, I’m sure, was one of with¬ 
holding information from the Congress, but I'm still not con¬ 
vinced—I know he testified that he lied and made false state¬ 
ments—but I'm not totally convinced of that myself. 

Mr. Beckler. Mr. Chairman, let me say at this point I assume 
that counsel is trying to establish the proposition that there was a 
question asked and a false answer was given to it much as would 
be the case in 18 U.S. Code 1001, giving false statements to the gov¬ 
ernment. 

If that is the proposition he is trying to establish, I think as a 
fundamental underpinning to that lme of questioning, you at least 
ought to have some idea what the question and answer is. As I un¬ 
derstand it, there is nothing in the record anywhere, either from 
Colonel North's testimony or from the actual proceeding that took 
place, as to what the alleged question was and what the alleged 
false answer was. We are just spinning around in circles here. 

Chairman Hamilton. Counsel, I don't think it is your role to 
comment on the question. You may make an objection to the chair 
and the chair will rule on it. 

Mr. Beckler. That was an objection. I'm sorry. 

Chairman Hamilton. There is no question pending at this point. 
How could there be an objection? 

Mr. Beckler. I was anticipating another hypothetical question. I 
think that was a reasonable expectation. 

Mr. Nields. It was wrong, however. 

Chairman Hamilton. Mr. Nields, would you suspend for just a 
minute? The Chair wants to recognize Senator Inouye. 

Chairman Inouye. Mr. Chairman, I have sat through the wit¬ 
ness's testimony very quietly, and some would say rather meekly, 
listening to lectures from the counsel, and incidentally, he has 
spent nearly an hour telling us how we should question the wit¬ 
ness, how we should pose and phrase our wording, how we are 
doing things wrong. He has lectured the members of the panel on 
impropr es of statements made and he has said that this has 
been done in the name of fairness. And in the name of fairness, I 
have not said anything. 

But I would like to say a few words at this time, Mr. Chairman. 
In our rules it says, 54(a), “A witness’s counsel shall be permitted 
to be present during the witness's testimony at any public or closed 
hearing or deposition or staff interview to advise the witness of his 
or her rights. That is all we say about a counsel. 

Secondly, admiral, I think you are extremely fortunate in having 
your testimony under the able, courteous, ana gracious guidance of 
Chairman Hamilton. You can look far and wide, throughout the 
Congress of the United States, and you will not find any person 
much fairer, much more just than Chairman Hamilton. He has 
leaned over backwards to be fair. 

But, at the same time, when we sit here and listen to your testi¬ 
mony, in which you tell us that you have either withheld informa¬ 
tion from or misled or misinformed the Congress of the United 
States, that you have withheld information from the President, 
that you have either withheld information from or misled or misin¬ 
formed the highest-ranking Cabinet members of the United States, 
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that you have withheld information from your most trusted 
deputy, Colonel North, I don’t think it is improper for any member 
of this panel to characterize that testimony as being incredible, 
mind-boggling, chilling. I think they are all proper. 

I would hope that we can carry on the remainder of the testimo¬ 
ny in a much more civil manner, and as my distinguished and 
gentle-voiced chairman has said, the PA system works well in here. 
We don't have to yell at each other. And I must say that it gets a 
little tiring to be lectured at. 

Chairman Hamilton. Thank you, Senator. 

Mr. Nields, you may continue. 

Mr. Poin. ^iter. Mr. Chairman, could I say one thing in re¬ 
sponse to Senator Inouye? 

Chairman Hamilton. Yes, indeed, admiral. 

Mr. Poindexter. Chairman Inouye, I don’t think it is fair to say 
that I have misinformed Congress or other Cabinet officers. I 
haven't testified to that. 

I testified that I have withheld information from Congress, and 
with regard to Cabinet officers, I didn’t withhold anything from 
them that they didn't want withheld from them. 

The only question I think that has come up is what Secretary 
Shultz said to me, and he was not aware of all the details but that 
was by his choice. 

Chairman Inouye. Admiral, I am not an expert on semantics. I 
will accept your correction, sir. 

Chairman Hamilton. Mr. Nields, proceed, sir. 

Mr. Nields. Thank you, Mr. Chairman. 

Admiral Poindexter, at this same period of time, I take it you 
were actively seeking from Congress aid for the Contras? 

Mr. Poindexter. What timeframe are you talking about? 

Mr. Nields. 1986. 

Mr. Poindexter. Yes, we were. 

Mr. Nields. And you eventually obtained it? 

Mr. Poindexter. Yes. And I would like to make a point on that 
particular subject, and that is that the President requested on the 
25th of February, 1986, the $100 million for the Contras. It took 8 
months, until October 18, 1986, to get that funding through. The 
Senate voted on it first rather promptly. The House, by legislative^ 
maneuvering, held up the passage of that appropriation for a total 
of 6 months. 

Mr. Nields. I take it you eventually got the $100 million? 

Mr. Poindexter. Finally, in October of 1986. 

Mr. Nields. And that was in a public bill? 

Mr. Poindexter. That is correct. 

Mr. Nields. So that the public was aware now that the U.S. Gov¬ 
ernment was going to give military aid to the Contras? 

Mr. Poindexter. Yes, that is correct. There weren't any signifi¬ 
cant restrictions in the legislation. 

Mr. Nields. And I take it that following the passage of that bill, 
the professional intelligence agencies carrying out the provision of 
military aid to the Contras would make periodic reports to the Con¬ 
gress? 

Mr. Poindexter. I believe there was a requirement for that. It 
has been a long time since I've looked at the legislation. 
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Mr. Nields. And I take it one can assume, we hope that those 
reports made to Congress concerning their carrying out of this con¬ 
gressional legislation would be truthful? 

Mr. Poindexter. Yes, certainly, because we are talking about the 
expenditure of proposed funds. 

Mr. Nields. Why is it—and I take it that was what you were 
seeking to have happen? 

Mr. Poindexter. Yes, because we knew that we needed substan¬ 
tially more money to carry out an effective program than we could 
raise any other way. And furthermore, we wanted a stronger 

S ublic U.S. commitment to the Contras in their fight against the 
bmmunist Sandinistas, and the way to do that was through legis¬ 
lated appropriations. 

Mr. Nields. So you were seeking a public bill providing for mili¬ 
tary aid to the Contras to be carried out by the U.S. Government 
with truthful, periodic reports abouv how the money was spent to 
Congress? 

Mr. Poindexter. That is correct. 

Mr. Nields. My question to you is this: If that is what you were 
seeking to have happen, why was it, when the NSC was carrying 
out military support for the Contras, you felt it necessary to with¬ 
hold information from the Congress? 

Mr. Poindexter. Because we weren’t using appropriated funds. 
They were private, third-country funds. 

Mr. Nields. Which was the reason to withhold information from 
Congress when they inquired about it? 

Mr. Poindexter. Two reasons. One, we wanted to—we wanted to 
return to a covert implementation of the policy. If it had been—if 
it had become public as to exactly what we were doing, there would 
have been all sorts of press inquiries down in Central America. It 
would have been a very hot political issue. It would have caused 
problems for our friends and supporters in Central America, and if 
we had revealed all those details because the press understood it 
was a controversial, political issue in the Congress, there would 
have been a lot of attention to it, which would have essentially de¬ 
stroyed our ability to carry on the support for the Contras under 
those very difficult situations. 

The second point was that we didn't want more restrictive legis¬ 
lation introduced in some new form of the Boland Amendment. I 
knew that it would be controversial and that there were different 
interpretations of the Boland Amendment. 

I felt that we were on strong legal ground with what we were 
doing and it was consistent with the President’s policy, and I 
simply didn’t want any outside interference. 

Mr. Nields. The first thing you have said is that you wanted to 
return to a more covert way of supporting the Contras, but at the 
same time you were seeking a public declaration by the U.S. Con¬ 
gress that we were supporting the Contras- 

Mr. Poindexter. But that doesn’t- 

Mr. Nields. Followed by periodic reports by the intelligence 
agencies to Congress about how they were carrying it out, isn’t that 
true? 

Mr. Poindexter. But by that time, I mean if we got the appro¬ 
priation, we would have had a majority of Congress in favor of the 
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appropriation a3, in fact, we eventually achieved. There would have 
been less likelihood of leaks at that point, and just because we have 
got a public declaration that we are going to provide $100 million 
does not mean that we are going to go public with exactly how we 
are implementing it. 

I, frankly, haven’t followed the implementation of the program, 
and I don’t have access to information in my present position, so I 
am not quite sure what is happening, but I think in one of the ex¬ 
hibits you have a note of a meeting I had with the President some 
time in 1986, in which I discussed with him the fact that even 
though we were going to get a public appropriation, we needed to 
devise a method so that the implementation of that program could 
remain covert. 

Mr. Nields. The second reason that you gave, as I understood it, 
was that this was a hot political issue and you didn’t want any out¬ 
side interference? 

Mr. Poindexter. That is correct. 

Mr. Nields. Now, the outside interference we are talking about 
was Congress, and I take it the reason they were inquiring about 
Colonel North’s activities, the Government’s activities in support of 
the Contras, was precisely so that they could fulfill with informa¬ 
tion their constitutional function to pass legislation, one way or the 
other. Isn’t that true? 

Mr. Poindexter. Yes, I suppose that is true. 

Mr. Nields. And that you regarded as outside interference? 

Mr. Poindexter. The point was, and still is, that the President 
has the constitutional right and, in fact, the constitutional man¬ 
date to conduct foreign policy. His policy was to support the Con¬ 
tras. 

Congress had put some restrictions on the use of appropriated 
funds. Those restrictions didn’t apply to private funds. They didn’t 
apply to third-country funds. 

And the restrictions in the Boland Amendment, as I have said, 
did not apply to the NSC staff. 

Mr. Nields. I take it there came a time when a plane was shot 
down in Nicaragua and Mr. Hasenfus parachuted down to safety 
and there were press accounts of it. 

Mr. Poindexter. Yes, in early October 1986,1 believe. 

Mr. Nields. And statements were then put out by administration 
spokesmen denying any U.S. Government connection to that air¬ 
plane? 

Mr. Poindexter. I don’t recall all of the statements. I do recall at 
one point my Public Affairs Officer coming in to me with some 
guidance that had been prepared in the State Department that I 
thought was too broad, and I asked—or told him to pass to the 
State Department that they should delete that particular answer. 

We were being very cautious, I thought, in answering those ques¬ 
tions. 

Mr. Nields. Well, I guess my first question is, just so the record 
is clear, this was one of the planes that was being run by the 
Contra resupply operation? 

Mr. Poindexter. Yes, a private operation, not U.S. Government. 

Mr. Nields. But it would be quite untrue, would it not, to say 
that there was no connection with the NSC? 
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Mr. Poindexter. There was obviously knowledge about the NSC 
as to what the private organization was doing. There was coordina¬ 
tion. 

Mr. Nields. It was Secord’s organization? 

Mr. Poindexter. That is correct. 

Mr. Nields. And Colonel North has testified that every single 
dollar that went into the Swiss bank accounts that funded that or¬ 
ganization went there because of him. 

Mr. Beckler. Because of whom? 

Mr. Nields. Colonel North. We went through each item of fi¬ 
nancing, there was the Spitz Channell group and money was 
routed that way, there was country three, and there was Mr. Coors, 
and there were the proceeds from the Iranian arms sales. 

Mr. Poindexter. Well, I would be surprised that if every penny 
that went into that went there because of Colonel North. I think he 
was absolutely essential in keeping the Contras alive during this 
period of time that we were restricted from using appropriated 
funds, and he was certainly instrumental, but—well, I think some 
of the private contributions and third-country contributions might 
have been more spontaneous than- 

Mr. Nields. Well, perhaps I have overstated it, but I think that 
the record is fairly clear on the connection and relationship be¬ 
tween Colonel North and the Secord operation. 

Mr. Poindexter. Colonel North clearly understood what was 
happening and there was close coordination between Colonel North 
and General Secord. 

Mr. Nields. There were, for example, statements such as the fol¬ 
lowing, and you might want to turn to exhibit 92, again, with re¬ 
spect to this Hasenfus airplane, exhibit 92 is an article in the 
Washington Post, October 8, 1986, and the first paragraph reads, 

Top Reagan Administration officials yesterday flatly denied any U.S. Government 
connection with a transport plane that the Sandinista Government said it shot 
down in Nicaragua with three Americans and a man of Latin origin aboard. 

And then at exhibit 94, there is a transcript of a briefing given 
by Elliott Abrams of the State Department, and on page 2 he 
states- 

Mr. Beckler. This is Evans and Novak. 

Mr. Nields. Yes. There is a question by Mr. Evans, 

Mr. Secretary, cam you give me categorical assurance that Hasenfus was not 
under the control, the guidance, the direction or what have you, of anybody connect¬ 
ed with the American Government? 

Mr. Abrams answers, “Absolutely. That would be illegal. We are 
barred from doing that and we are not doing it. This was not in 
any sense a U.S. Government operation—none!" And later on he is 
asked specifically about the National Security Council and makes 
the same statement. 

My question to you is this: Who decided—if you know—who de¬ 
cided that these statements would be made to the public about the 
NSC’s connection to the Hasenfus airplane? 

Mr. Poindexter. Well, first of all, I don’t consider the Washing¬ 
ton Post a good source or accurate source. 
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Mr. Nields. Did you ever take any steps to correct the state¬ 
ments that were reported in the Washington Post ? 

Mr. Poindexter. I don’t recall ever seeing that story. At this 
time almost 100 percent of my time was devoted to the President’s 
summit meeting with Gorbachev in Reykjavik. This happened at 
that time. I paid very little attention to this issue. 

Mr. Nields. It may be that that is an answer. I just want to 
make sure. 

My question was who, if you know, in the U.S. Government is 
responsible for the decision to make these statements to the public? 

Mr. Poindexter. I don’t know the answer. I don’t know that 
there was a conscious decision by anybody except the people that 
made them. 

Mr. Nields. And then again I think you have said, maybe you 
didn’t read these articles, but I want to make sure I have asked the 
right question: Did you take any steps during this period of time to 
correct statements like this made to the public? 

Mr. Poindexter. Yes. I just said that the one instance I can 
recall—and I believe it was shortly after we returned from Reykja¬ 
vik, Commander Handley, my public affairs officer on the NSC 
staff, came to me with some guidance the State Department had 
prepared which I thought was too broad and too all encompassing. 

I asked him to make sure they did not use that. 

Mr. Nields. Did you make any suggestion or request that the 
statements previously made be corrected? 

Mr. Poindexter. I don't think I ever saw the previous state¬ 
ments. 

Mr. Nields. I have just a few more questions, admiral, and I will 
be through. 

You said you had worked for this President for some 5*/2 years, I 
believe? 

Mr. Poindexter. Yes. That is correct. 

Mr. Nields. And you had come to know what he wanted and 
what his policies were? 

Mr. Poindexter. Excuse me, Mr. Nields. Was there a question at 
this point? 

Mr. Nields. I think there was a question. 

Mr. Poindexter. Would you repeat it, please? 

Mr. Nields. Yes. 

I think you have already testified to this, that over the 5^2 years 
that you worked for this President, that you came to know him and 
what he wanted and what his policies were? 

Mr. Poindexter. Yes. That is correct. 

Mr. Nields. And when the issue of what has been referred to as 
the diversion was brought to you, I think you testified that based 
on your 5V2 years, you knew how he would want that decision to be 
made? 

Mr. Poindexter. Yes. That is correct. 

Mr. Nields. And you felt, therefore, that you could make the de¬ 
cision yourself, without bringing it to him? 

Mr. Poindexter. And, more importantly, I think—well, as impor¬ 
tantly, I thought I had the authority to do that. 

Mr. Nields. Because this was an implementation you felt of a 
policy that you—of his that you already knew about? 
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Mr. Poindexter. Yes. That is right. 

Mr. Nields. But, admiral, didn't the diversion proposal raise 
really two issues: One of them was what did the President favor? 
And that I think you have already testified you believed he would 
favor the diversion and, therefore—and that you felt confident you 
knew that? But didn't it raise a second issue? And that is—are you 
still with me? 

Mr. Poindexter. Yes. I am listening. 

Mr. Nields. That is the question of whether he would want to be 
told or whether he would want to be shielded from responsibility 
for a politically embarrassing decision? Didn’t it present that 
second issue, too? 

Mr. Poindexter. I suppose it did. 

Mr. Nields. And my question to you is this: Based on your 5Vfe 
years of experience with him, what led you to believe that he 
would want deniability as opposed to responsibility for an embar¬ 
rassing political decision? 

Mr. Poindexter. That was a personal judgment on my part. 

Mr. Nields. Did you believe it was what he would want? 

Mr. Poindexter. The situation I think was very clear in my 
mind. As I have testified, I felt confident that he would want to do 
this. He was very secure in his belief that it was the only way that 
we could bring about a democratic change to the government in 
Nicaragua; that it was the only way that we could keep from at 
some point in the future having to use U.S. soldiers on the ground 
in Central America. 

He felt confident that unless we brought about a change to this 
government, at some future point, some future President would 
have to make the decision to send U.S. troops down to Central 
America. 

He wanted to avoid that. He was willing, by my assessment, to 
take unilateral action. 

In other words, the President exercising his constitutional au¬ 
thority without necessarily getting the agreement from Congress. 
Later on, I had a specific discussion with him on that subject, 
which I referenced briefly the other day and you have it as one of 
the exhibits in your book. 

Mr. Beckler. Exhibit 45, counsel. 

Mr. Poindexter. Exhibit 45. And if I might, I would like to read 
this. It is a PROF note from me, and I was aboard Air Force One at 
the time, and it was back to my staff in Washington. It reads: 
“Next, yesterday in a meeting that I had with the President, he 
started the conversation with T am really serious."' 

And the rest—this is also a quote, 

"If we can’t move the Contra package before June 9,1 want to figure out a way to 
take action unilaterally to provide assistance.” In other words he does not buy the 
concept of taking actions or talking about pulling out as described in the package. 
He has been reading Netanyahu’s book on terrorism, and he was taken with the 
examples of Presidential actions in the past without congressional approval. He also 
read an op-ed piece on the same subject. I believe that was the one oy Dick Pipes’ 
son. The President is recalling the 506(a) action we took on Honduras. I told him 
that I didn’t think that that particular provision would apply here, since we are not 
dealing with a government nut the fact remains that the President is ready to con¬ 
front the Congress on the constitutional question of who controls foreign policy. We 
need to get Abe Sofaer and other stalwart lawyers thinking in these terms to see if 
there is some way we could do this, if all else fails. 
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Mr. Nields. He is talking there about special powers that may or 
may not exist, but he is talking about special powers of the Presi¬ 
dent of the United States? 

Mr. Poindexter. That is correct. 

Mr. Nields. Not powers of the National Security Adviser who 
has never l>een elected by anybody? Isn’t that true? 

Mr. Poindexter. Obviously—say that again. 

Mr. Nields. I think that is just a yes or no question. You can 
expand if you wish. He was not talking about powers of the Nation¬ 
al Security Adviser? 

Mr. Poindexter. He was talking about his powers. 

Mr. Nields. Now my question to you is: What was it that made 
you believe that he wanted those special powers exercised by you 
with deniability rather than responsibility on his part? 

Mr. Poindexter. That was a judgment call on my part based on 
a long time in government and a long time working with the Presi¬ 
dent. 

Mr. Nields. Are you saying that there is something that you 
learned from working with this President that led you to believe 
that he did not want responsibility for an embarrassing political 
decision, but wanted deniability? 

Mr. Beckler. Objection, Mr. Chairman. The witness did not say 
that. That is what counsel said. That is his conclusion. The witness 
has said, he has testified over and over, that he had authority. 

Chairman Hamilton. Counsel, let the witness answer in his own 
way. 

Mr. Poindexter. The President never indicated in any way to me 
that he did not want to be responsible for his decisions or that I 
should provide deniability to him, if that is what you are getting 
at. This was an integration of a lot of experience that I had that 
made me conclude that this was the way we should go. 

Mr. Nields. The same issue was raised—and I will ask you the 
same question—about the destruction of the Finding. What was it, 
if anything, that made you believe that your President would want 
you to destroy a Presidential document in order to avoid embar¬ 
rassment to him? 

Mr. Poindexter. I didn’t analyze, when I saw that Finding on 
the 21st of November, what the President would want, one way or 
the other. 

Mr. Nields. The same issue was presented, and I will ask you the 
same question, about sending Oliver North to brief the Congress 
and at the same time withholding information. What, if anything, 
led you to believe that your President would want—our President 
would want Colonel North to go to the members of the House Intel¬ 
ligence Committee, who were asking him questions about his sup¬ 
port of the Contras, and withhold information? 

Mr. Poindexter. That was a personal decision on my part, as I 
have testified. The President didn’t enter into that matter. 

Mr. Nields. Mr. Chairman, I have no further questions. 

Chairman Hamilton. The committees will take a 10-minute 
recess. When we return, we will begin questions by Mr. Leon.. 

[Recess.] 
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Chairman Hamilton. The joint hearings will resume with ques¬ 
tioning by the Deputy Chief Minority Counsel for the House, Mr. 
Leon. 

Mr. Leon. Thank you, Mr. Chairman. 

Good morning, admired. 

Mr. Poindexter. Good morning. 

Mr. Leon. Admiral, I have been listening intently to the ques¬ 
tions you have been asked for the last 2 days, and I have been 
thinking about the fact of the depositions that you went through. 

Mr. Poindexter. Right. 

Mr. Leon. All four of them. 

And I can't help but remember one specific section in the first 
deposition on May 2nd. 1 would like to start off by harkening back to 
that and asking a followup question in regard to it. 

Bear with me if I have to read a page or so. 

I refer back to the May 2nd deposition about 2Vfe months ago, on 
page 73, and this series of questions and answers came up after you 
had been describing to Mr. Liman, who was questioning you, the 
events with regard to your decision to allow Colonel North to go 
ahead with the diversion; your accepting responsibility, for it; your 
decision (and your telling Mr. Liman now and the committees at 
that point for the first time), your decision to not tell the President 
and the reason for it, being deniability. 

And you pointed out, just before this series of questions that I 
am going to read, that you decided not to tell Colonel North that 
you were not going to tell the President. And upon going through 
all that, Mr. Liman engaged in a series of questions with you on 
page 73. 

Question: And I want to be sure, because this is obviously a question that is on 
the minds of a number of people, and I am not trying to take awav legal defenses in 
terms of your apparent authority, Mr. Beckler. I see you are ready to jump in. You 
realize that this is an important issue in the investigation. You are an admiral, cor¬ 
rect? 

And the answer was, "Correct.” 

The President is your Commander in Chief? 

Your answer was, “Correct.” 

Question: There are some things that in order to protect the Commander in Chief 
you would lie about. 

Your answer was, “No, at this point there are not. I do feel, well, let me put it 
this way—I always felt as the National Security Adviser, and this goes back to— 
well, I nad two commissions. I think it is important that that be understood. I had a 
commission not only as a naval officer, as a flight officer- 

Mr. Beckler. Excuse me, that is flag officer. 

Mr. Leon. 

Flag officer, an admiral in the Navy, but I also had a commission as assistant to 
the President and I always tried to keep those two positions in my mind, at least, 
separate. That is frankly one of the reasons I haven't appeared in uniform. I think 
this is a political issue. I was essentially in a political position. I was still covered by 
the Hatcn Act, but I haven’t been out involved in partisan political activity, and I 
felt that as an assistant to the President, I had the authority to make those kinds of 
decisions. It was a judgment call. It was, you know, clearly it was an important deci¬ 
sion. But as I always said, I always felt that it was completely consistent with our 
methods of financing the Contras, but obviously knew that it would be controversial. 

Question by Mr. Liman: 

Where did you think the money was coming from? 

Interruption by Mr. Nields: 



165 


Wait a minute. Did you get an answer to your question? You may have, but I am 
not sure. I think he asked you whether there were items—-you are an admiral. 

The Witness: That I would lie about now. 

Mr. Nields: To protect your Commander in Chief. 

Admiral Poindexter I recognize I have immunity now with the exception of perju¬ 
ry or making a false statement. What I am telling you are the best—the facts of my 
knowledge and so at this point, even to protect the President, I would not lie about 
it. 

Do you remember making those statements, admiral? 

Mr. Poindexter. Yes, I do, Mr. Leon. 

In fact, the whole point of taking the decision that I did in Feb¬ 
ruary of 1986, was to avoid that very problem now. I protected the 
President by my decision, in my opinion, in February of 1986. I 
don't have to do anything today to protect him. 

Mr. Leon. You believed that then, did you not? 

Mr. Poindexter. I did. 

Mr. Leon. Is that equally applicable today? 

Mr. Poindexter. It certainly is. 

Mr. Leon. It has been your testimony in part at different points, 
I think it was yesterday that you said that it was part of your mis¬ 
sion as the National Security Adviser to protect your Commander 
in Chief. And I recognize here the reality that credibility, like 
beauty, to a certain extent lies in the eye of the beholder. 

Let me ask you this again, are you here and can you here today 
assure this committee that as you appear under a grant of immuni¬ 
ty, you are not here on some mission to protect your Commander 
in Chief? 

Mr. Poindexter. That is correct. 

As I said, I took actions to protect him many months ago and I 
am here now to tell the facts as best I recall them and to lay it all 
out. 

Mr. Leon. Let me ask you about another area that might help 
put a little bit in perspective some of the decisions you were 
making and some of the facts that you did or didn't do during this 
time period that you were the National Security Adviser to the 
President. 

I think you testified that you had global responsibility. 

Mr. Poindexter. Yes, that is right. 

Mr. Leon. And I believe you have testified that you had a re¬ 
sponsibility to review certain sources of information on a regular 
basis, information from the State Department, the Central Intelli¬ 
gence Agency, and the Department of Defense; is that correct? 

Mr. Poindexter. Right, and private individuals. 

Mr. Leon. And you had to evaluate, synthesize and evaluate that 
information on a daily basis? 

Mr. Poindexter. That is right, 7 days a week. 

Mr. Leon. Covering issues around the world? 

Mr. Poindexter. That is correct. 

Mr. Leon. You said you received hundreds, I believe, hundreds of 
PROF notes daily from your staff. 

Mr. Poindexter. That is correct. 

Mr. Leon. What was your average day like? 

Mr. Poindexter. I would usually get up around between 5:30 and 
6:00, get to the office by 7:00. My first meeting was with the office 
directors of the NSC staff at 7:30. At 8:00, the Chief of Staff had a 
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daily operations meeting that I attended. At 9:30, I met with the 
President, usually it lasted about a Vz hour, and then at 10:00, my 
day began, depending on the particular schedule. 

Often I would spend several additional hours a day with the 
President in meetings that he attended on issues in my area of re¬ 
sponsibility, national security. 

Mr. Leon. Were you supposed to take the lead in many of those 
meetings? 

Mr. Poindexter. Yes, I was, in the NSC and NSPG meetings and 
briefings for the President on various subjects. 

And I would work until usually somewhere around 9:00 p.m. in 
the office, and leave, go home, have dinner, then work until about 
midnight, go to bed and get up the next morning. 

Mr. Leon. Seven days a week? 

Mr. Poindexter. Six days a week. I went to church sometimes on 
Sunday morning—not as often as my wife would have liked. 

Mr. Leon. You had five boys to attend to as well? 

Mr. Poindexter. That is correct. I did paperwork then on 
Sunday afternoon or Sunday evening. 

Mr. Leon. How much of your time did you spend supervising and 
overseeing Colonel North? Or should I say, could you have spent? 

Mr. Poindexter. In terms of the total number of hours that I 
worked, it would be a relatively small percentage. 

Mr. Leon. During the year 1986, when you were the President's 
National Security Adviser, there were many serious problems that 
arose during the course of that year for you and the President, 
were there not? 

Mr. Poindexter. We had a very busy year. 

Mr. Leon. You were involved in the saving of democracy in the 
transition of the government in the Philippines? 

Mr. Poindexter. Yes. 

Mr. Leon. The Libya raid? 

Mr. Poindexter. Yes. 

Mr. Leon. The Tokyo summit? 

Mr. Poindexter. Yes. 

Mr. Leon. Marshaling the Contra aid bill legislation through 
Congress? 

Mr. Poindexter. Yes. 

Mr. Leon. The Duvaliejr departure? 

Mr. Poindexter. Yes. 

Mr. Leon. The release of Olav and Scharansky from the Soviet 
Union? 

Mr. Poindexter. Yes. 

Mr. Leon. The Soviet spy problem as a continuing problem in 
the United States, and at the UN in particular. 

Mr. Poindexter. Yes. 

Mr. Leon. The Reykjavik summit? 

Mr. Poindexter. Yes. 

Mr. Leon. Which was in October of 1986. 

Of course the elections in 1986, the rewriting of the NSDD 238. 

Mr. Poindexter. Yes. 

Mr. Leon. As well as all matters relating to the People's Repub¬ 
lic of China in an effort to strengthen the relationship there? 

Mr. Poindexter. Yes. 
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Mr. Leon. And of course there was the Iranian initiative as well, 
was there not? 

Mr. Poindexter. That is correct, and the continuing support to 
Central America. 

Mr. Leon. During that 11-month period that you were the Presi¬ 
dent’s National Security Adviser, your principal deputy had been 
basically in the hospital for treatments for 6 of those months, had 
he not? 

Mr. Poindexter. Yes. Mr. Fortier went into the hospital while 
we were at the Tokyo summit in May and never returned. 

Mr. Leon. So that was the context in which your supervisory 
roles, to the extent you could perform them, were being done witn 
regard to Colonel North and that was the context in which you 
were in a position to be focusing on the details of what he was 
doing in Central America? 

Mr. Poindexter. That is correct, but I think it is also important 
to point out that I was comfortable in doing it that way, ana that I 
had selected a very good man to do the job. He had broad objec¬ 
tives, giving him the authority that was necessary to carry out 
those objectives, and I was always confident that he was doing the 
best that he could to reach those objectives. 

Mr. Leon. And in the tradition of the Navy, as captain of a ship, 
you accepted responsibility for what he did under your watch? 

Mr. Poindexter. Absolutely. 

Mr. Leon. Let me go to a couple of other points before I focus on 
specific areas. With respect to the National Security Council. Did 
tne NSC, during your experience there as deputy and later as the 
adviser to the President, play an operational role in the, let’s say, 
the Libya raid? 

Mr. Poindexter. Yes, we did. 

Mr. Leon. Did it play an operational role in the Grenada inci¬ 
dent? 

Mr. Poindexter. Yes. In fact, we started the planning for that. 

Mr. Leon. How about an operational role in the Achille Lauro 
incident? 

Mr. Poindexter. Yes, very great involvement. 

Mr. Leon. And in each of those situations, there was great suc¬ 
cess, was there not, on the part of the U.S. Government? 

Mr. Poindexter. We thought there was. 

Mr. Leon. Would it be fair to say that the people of the United 
States thought so too? 

Mr. Poindexter. I think that is fair to say. 

Mr. Leon. Was there any criticism of the operational role that 
the NSC played after the success of those incidents? 

Mr. Poindexter. None that I know of. There may have been 
some irritation within some of the departments. 

Mr. Leon. Because of the cutting through of red tape, perhaps? 

Mr. Poindexter. Yes. 

Mr. Leon. Now, I think you testified at one point in one of your 
depositions that you don’t believe the NSC should be or is an ivory 
tower? 

Mr. Poindexter. That is correct. 

Mr. Leon. Do you still hold to that position? 

Mr. Poindexter. I do. 
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Mr. Leon. Why don't you explain that? 

Mr. Poindexter. The problem is that—as I have hinted at before, 
but this is an opportunity to expand on it—we live in a very imper¬ 
fect world. You don't always have good decisions—good options to 
make, and decisions are necessary. The stakes are simply too high 
for us not to take actions. Invariably, because you don't always 
have good options, there are high risks involved. 

The bureaucracy—and I don*t mean to demean them in any way, 
because there are a lot of very fine, dedicated public servants out 
there in the bureaucracy—but the problem is that many of the op¬ 
tions that a President has in managing foreign policy involve high 
risk, and because of the mechanics of our government, the bureauc¬ 
racy doesn't handle risk very well, high-risk situations. They are 
always concerned about failure and the results of failure. 

This episode that we are presently involved with, I think, is a 
good demonstration of the costs of failure, because clearly our Ira¬ 
nian project failed, we didn’t achieve our objectives, it was exposed 
before we had a chance to achieve the success that we thought was 
possible. 

Now, because the cost of failure is very high, theJmreaucracy is 
not willing to recommend, often recommend, or certainly endorse 
high-risk operations, because of their fear of failure and the result¬ 
ing harangue that comes about because of failing. Therefore, they 
don’t make those kinds of hard options available to the President. 
And I think one of the roles of the NSC staff has got to be to bring 
these options to the President, and because the bureaucracy is 
often not willing to push them once a decision is made, push them 
vigorously, I feel that in the very real world that we live in, the 
NSC staff has got to be the catalyst that keeps the process moving 
forward, keeps the President’s decisions moving along, and helps to 
make sure that they are implemented, and that often involves an 
operational role for the NSC staff. Their only loyalty is to the 
President. 

Mr. Leon. You have just stated that there were times that you 
had to bring those kinds of options—in certain circumstances that 
were, high risk—to the attention of the President? 

Mr. Poindexter. Yes. 

Mr. Leon. In that case, you made a judgment not to bring a high- 
risk option to the attention of the President with respect to diver¬ 
sion, isn’t that right? 

Mr. Poindexter. That is correct. 

Mr. Leon. With respect to that decision, you have testified ad 
nauseum that you thought had you brought it to the President’s at¬ 
tention, he would have approved it? 

Mr. Poindexter. Yes. That is why I was comfortable with taking 
that decision. 

Mr. Leon. The events that have transpired since it was brought 
to the President’s attention by the Attorney General on the 24th, 
seemed to suggest, admiral, that you guessed wrong? 

Mr. Poindexter. Well, I disagree with you, Mr. Leon. 

Mr. Leon. Did he not accept your resignation and have Colonel 
North reassigned? 

Mr. Poindexter. Excuse me—that was always- 

[Counsel conferring with witness.] 
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Mr. Poindexter. When I took that decision in February of 1986, 
I clearly recognized that if the action were exposed eventually that 
I would have to resign. I didn’t talk to anybody about that. That 
was a personal decision on my part, a personal conclusion, and I 
was prepared to do that. I thought it was that important to keep 
the Contras alive in Central America as a fighting force until we 
could bring about a change in the legislation, which I was con¬ 
vinced we could do, because I have always felt that a mcyority in 
the Congress supported the program. There are many here in the 
Congress that do not support it for various reasons. 

I think, as with all compromises, there is often a lot of arm twist¬ 
ing that goes on on both sides of the issue. But I have been con¬ 
vinced in my mind for a long time that if the msgority of the 
people had all of the facts, which we tried to put out—it is very 
difficult to get the facts across as to what the situation is in Cen¬ 
tral America when you have the Soviets and their proxies putting 
out false information, and most—much of the press of the United 
States has been opposed to it. 

But I have always felt that if the American people, the average 
American citizen out there, understood all of the issues involved, 
that they would support the President’s program. People don’t 
want a Communist Government on the Mainland of the Americas. 
That is very clear to me. 

The response to Colonel North's appearance here and the re¬ 
sponses that I have received since I have been up here confirm that 
for me. 

Mr. Leon. But the President, admiral, has indicated in question¬ 
ing to the press that since these events have transpired, that had it 
been made aware to him that that option existed of diversion of re¬ 
sidual funds, that he would not have authorized it. He said that. 

Mr. Poindexter. I understand that he said that, and I would 
have expected him to say that. That is the whole idea of deniabi- 
lity. 

Mr. Leon. You testified a while ago that you hadn’t given any 
thon^ht, as I recall it, as to whether the President wanted deniabi- 
1P ou hadn’t focused on that? 

i\i. Poindexter. I really didn’t focus on that issue. 

Mr. Leon. Nor do you have any reason to believe that he did nec¬ 
essarily want deniability? 

Mr. Poindexter. That is correct. In fact, the answer to that 
would probably be that he did not want deniability. 

Mr. Leon. Was it your experience that the President was unwill¬ 
ing to face up to tough political questions? 

Mr. Poindexter. Absolutely not. As I tried in my testimony yes¬ 
terday or the day before to point out, that this President was will¬ 
ing to make tough decisions. 

Mr. Leon. Was there ever any instance in the 5Y2 years that you 
worked at the NSC that you were aware of when the President said 
after he had been made aware of a risky or difficult political 
choice, don’t bring that to my attention in the future? 

Mr. Poindexter. Never. 

Mr. Leon. With respect to Director Casey, you have testified, I 
believe, correct me if I am wrong, that you believe Casey had a su- 
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pervisory role or some kind of a role with respect to the Iran initia¬ 
tive after that January 17th Finding was signed; is that accurate? 

Mr. Poindexter. I think more than a supervisory role. The Find¬ 
ing, Presidential Findings, are addressed to the Director of Central 
Intelligence. As it turned out, I always viewed the entire operation 
as essentially a joint operation. Colonel North had been involved 
with it before the Finding. 

I think Director Casey appreciated Colonel North's capabilities 
as much as I did, and it was a mutually agreeable decision on both 
of our parts to essentially have it as a joint operation with Colonel 
North working the issue for me and there were several people, 
some have been identified, some haven’t, that worked the issue for 
Director Casey. 

Mr. Leon. Where would Director Casey have fit in the chain of 
command vis-a-vis Colonel North and yourself? 

Mr. Poindexter. There are two different chains of command. Bill 
Casey was the Director of Central Intelligence reporting to the 
President, often through me. That was not a requirement, but out 
of courtesy to me and because of respect for the President’s time, 
Bill often reported to the President through me. 

And I don’t want to say that Bill Casey worked for me m any 
way, but the chain of command did at least include me as a dotted 
line out to the side. 

Mr. Leon. Was he in a position, as you understood it, to give 
orders to Colonel North with respect to carrying out the Iran initi¬ 
ative without first clearing them through you? 

Mr. Poindexter. Not in a position of giving orders, but I certain¬ 
ly expected and wanted Bill Casey and Ollie to talk frequently. 

Mr. Leon. He testified they did, and that they had numerous dis¬ 
cussions. 

Mr. Poindexter. That is correct. 

Mr. Leon. And, in fact, they had numerous discussions, appar¬ 
ently, with regard to the diversion, and I believe it is your testimo¬ 
ny that Colonel North didn’t keep you apprised of those. 

Mr. Poindexter. That is correct. I was unaware of that. It ap¬ 
pears now after the fact that both Bill and I knew about the diver¬ 
sion, but I did not know that he knew and we never discussed it. 

Mr. Leon. He must have known that you knew? 

Mr. Poindexter. Oh, I am sure he did. 

Mr. Leon. He never told you that he did? 

Mr. Poindexter. No. He—he is a—he probably is as- 

Mr. Leon. A master- 

Mr. Poindexter. As secretive and keeps things as compartmen¬ 
talized as I do. He is a good teacher, was a good teacher. 

Mr. Leon. Colonel North certainly seemed to think so. While we 
are on the subject of the diversion, you have testified repeatedly 
and ad nauseum with regard to that and I don’t want to retrench 
that whole area. 

Mr. Beckler. Thank you, counsel. 

Mr. Leon. I would like to ask you this, though colonel—admired. 
Do you have any knowledge or information or any basis to believe 
for that fact that Colonel North did tell the President about the di¬ 
version? 
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Mr. Poindexter. I have absolutely no reason to believe that he 
did. 

Mr. Leon. Do you have any knowledge- 

Mr. Poindexter. I would be almost willing to say absolutely he 
did not. There was never an opportunity, and furthermore, Colonel 
North would not have done that wit hout talking to me about it. 

Mr. Leon. Do you have any knowledge or reason to think that 
the President learned about the diversion from some other source 
other than Colonel North or yourself, as you have testified? 

Mr. Poindexter. I don’t have any reason to believe that. 

Mr. Leon. Now, there has been some discussion in these hearings 
with regard to a particular exhibit and with regard to the possibili¬ 
ty of briefings by you of the President with regard to diverting 
money from the arms sales transactions to Iran for the purposes of 
other covert programs. 

I believe you have testified that you were unaware of the exist¬ 
ence or even the prospect of such programs that Director Casey 
had in mind? 

Mr. Poindexter. Well, I don’t think I have testified quite that 
way. 

Mr. Leon. Let’s focus your attention on that. Let me ask you to 
look at exhibit 58, which is an unclassified version of the Septem¬ 
ber 15, 1986, memorandum that has received so much attention re¬ 
cently, and I would ask you also to look at JMP-E, which is the 
classified version of it, so you will have it for comparison, taking 
appropriate steps to ensure that the contents of it, of course, are 
not revealed. 

But I think that is letter “E”, Mr. Beckler. 

I would like to direct your attention to that particular memoran¬ 
dum. This was exhibit 303 in Colonel North’s testimony. You are 
familiar with these exhibits, are you not, admiral? 

Mr. Poindexter. Yes. I obviouslv saw them at one point because 
I have got some notes on them and I have read them. 

Mr. Leon. Let me ask you this—with respect to—you can use, of 
course, JMP-E, the classified version, as an additional reference for 
yourself, but let’s focus on the unclassified version, which is exhibit 
58, if you will. 

Starting with the first page of that exhibit, is there any refer¬ 
ence that you can see on that page with respect to the prospect of 
diverting money from the arms sales transactions with Iran for 
any purpose? 

Mr. Poindexter. No. Neither in exhibit 58 or the classified ver¬ 
sion of it. 

Mr. Leon. Why don't you turn to the second page of both copies 
that you have? 

Now, the unclassified version obviously has nothing there, but if 
you would refer to the second page of the classified version, do you 
see any reference in there to the diverting of money from the Ira¬ 
nian arms sales for the purpose of other covert programs? 

Mr. Beckler. Bear with us, counsel. We have to read this. 

Mr. Leon. Please, take your time. 

Mr. Beckler. Just on that one page is the question? 

Mr. Leon. Yes, counsel. 
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Mr. Poindexter. There is nothing to indicate the use of diversion 
or the use of residual funds to finance this. 

Mr. Leon. Turning, if you will, to the third page, which is the 
last page of the unclassified version, exhibit 58, you are familiar 
with this page, are you not, admiral? 

Mr. Poindexter. Yes, I am. 

Mr. Leon. Is there any reference on that page to the diverting of 
money from the Iranian arms sales for the purpose of funding any 
other kinds of covert programs? 

Mr. Poindexter. No, there are not. 

Mr. Leon. Is it your testimony today that this exhibit does not 
establish the fact that the President was briefed as was indicated 
on here on the first page, that there was a briefing, with your ini¬ 
tials and “done,” that there was any briefing by you of the Presi¬ 
dent of the United States with respect to the possibility of diverting 
funds from the Iranian arms sales transactions? 

Mr. Poindexter. No, there is absolutely no indication of that. 
The President was getting ready to meet with Prime Minister 
Peres and there were several items that they wanted him to dis¬ 
cuss with Prime Minister Peres. 

The unclassified issue was on the hostages, and essentially I 
wanted the President to thank Prime Minister Peres for the assist¬ 
ance that the Israeli Government was giving to the United States 
in this regard and the other aspects of the Iranian project. 

The other issues are classified, but I can testify that there is 
nothing in those other issues that talks about the use of residual 
funds for any covert activity. 

Mr. Leon. With respect to the briefings that you did give to the 
President, as with regard to this document and other briefings, did 
you ever brief the President about the prospect of diverting funds 
from the Iranian arms sales for any other covert programs? 

Mr. Poindexter. No, I did not. 

The reason that I said a moment ago that I didn’t believe I testi¬ 
fied quite the way you phrased it is that we did—not the President, 
but Colonel North, others on my staff, and I—and I believe also I 
discussed it with Director Casey, the possibility of conducting some 
other operations with other third countries, but even in those dis¬ 
cussions, there was no discussion of the source of funding that 
would be required for those cooperative efforts. 

Mr. Leon. So the notion that—circulating around in the media 
and other places—that the President had had proposed to him the 
possibility of getting money from the Iranian arms sales to fund 
other things has no basis as far as you know? 

Mr. Poindexter. None whatsoever. 

Mr. Leon. Let me ask you something about deniability. Would 
you agree with me, admiral, that deniability in essence is a two- 
sided coin? On the one side of the coin, as you testified, people that 
you did not inform—such as the President, Donald Regan, the Sec¬ 
retary of State, Elliott Abrams—with regard to the diversion, they 
were freed, by not being informed, from choosing, in essence, be¬ 
tween disclosing the information you didn’t tell them about or 
making a false statement if confronted and questioned about it by 
Britt Hume or Robert Novak, Congressman Hamilton, or one of the 
Senators? 
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Mr. Poindexter. That's correct. 

Mr. Leon. They were freed from that choice by your decision. 

But the reverse to that coin is that you had to face that choice if 
you were confronted? 

Mr. Poindexter. That’s correct. 

Mr. Leon. Colonel North was faced with that dilemma, was he 
not, in essence, in August, 1986? 

Mr. Poindexter. Reviewing it after the fact, yes, indeed, he was 
faced with that problem. 

Mr. Leon. Before he went to that briefing of the House Intelli¬ 
gence Committee that you agreed to, that you sent him to, did you 
consider the possibility that there might be a diversion question to 
him, some kind of inquiry along those lines? 

Mr. Poindexter. I don’t believe that thought crossed my mind, 
Mr. Leon. 

We had kept—he and I had kept this issue, I thought, very 
highly compartmented and I didn't have any indication at that 
point that there were any leaks. 

Mr. Leon. How about when the Hasenfus plane went down in 
October of 1986 and it was reported that Southern Air Transport 
Company was involved in that, and, of course, that was the same 
airline that was involved in the Iranian initiative. There were con¬ 
nections in there and there were all these statements out there on 
the record about no U.S. Government involvement. 

Did you consider the possibility at that time that Colonel North 
might be questioned or you might be questioned about a diversion 
link between the two? 

Mr. Poindexter. I don't think at that time the diversion link 
crossed my mind. We were concerned, though, because Southern 
Air Transport was involved in the private effort to support the 
Contras. They were also—I was informed, I don’t think I realized it 
until the time, when Colonel North reported to me that Southern 
Air Transport was involved in the Iranian project. 

As a result of that, I did make a call to Ed Meese and asked him 
to hold up either—either hold up on the investigation of Southern 
Air Transport or just make sure that the investigators understand 
that there maybe some other very sensitive information that they 
could come upon and he should take the necessary steps to make 
them aware of that possibility. 

As I recall, I left it up to him as to how he handled it. I just 
alerted him to the fact. Of course, he was av/are of the Iranian 
project and I felt comfortable in talking to him about it. 

Mr. Leon. Now, on November 25th— I don't know if you saw the 
testimony of Elliott Abrams, but on November 25th, he was 
asked—on the day of your resignation—he was asked the question 
by a Senate committee with regard to funding in the Brunei area, 
third country funding. 

Four days before that, you had a briefing with a House Select 
Committee. Had you considered before you met with the House and 
Senate committees on the 21st the possibility that diversion or 
funding of third countries might come up in your briefing? 

Mr. Poindexter. No. I don’t think I had any indication or even 
considered that a possibility. 
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Mr. Leon. Had you decided, going in, how you would handle it if 
you were asked about diversion or funding by third countries? 

Mr. Poindexter. I probably—-it’s a hypothetical question. I hate 
to answer those. 

Mr. Leon. But I think your answer is that you hadn't thought 
about it? 

Mr. Poindexter. That’s right. I had not thought about it. 

Mr. Leon. Now, with respect to the Attorney General's involve¬ 
ment here, I believe it has been your testimony that the Attorney 
General was not at the December 7th meeting in 1985, I think the 
meeting you have referred to as the family quarters meeting; is 
that correct? 

Mr. Poindexter. Yes. It was over on the second floor of the resi¬ 
dence. 

Mr. Leon. That was the meeting at which Secretary Weinberger 
raised the issue of legality that you hoped the Attorney General 
later on would be helpful on; is that right? 

Mr. Poindexter. Yes. That’s correct. That was the first opportu¬ 
nity I had had to hear at any length Secretary Weinberger and 
Secretary Shultz speak about the issue. 

I had spoken to both of them, as I recall, that week prior to the 
meeting to give them a heads-up that we were planning a meeting 
in the residence on Saturday, and gave them the subject matter. 
And I think in both of those calls, that was probably the first time 
that I had an opportunity to talk to either one of them. 

Mr. Leon. Now, on the day of that meeting, December 7th, by 
that point in time, you had already had—and I believe you testi¬ 
fied—the Finding signed, the November 26th Finding it’s referred 
to as. 

Mr. Poindexter. Yes, indeed. It would have been signed by that 
time. 

Mr. Leon. That was the Finding that you were unsatisfied with? 

Mr. Poindexter. That’s correct. 

Mr. Leon. And that was a CIA product from its legal depart¬ 
ment, Mr. Sporkin? 

Mr. Poindexter. Yes, that’s correct. 

Mr. Leon. And the Attorney General had nothing to do with the 
preparing of that Finding to that point? 

Mr. Poindexter. Not to my knowledge. 

Mr. Leon. And I believe you testified after the December 7th 
meeting when the legality issue was raised, that you asked Colonel 
North to at some point in the future get in touch with the Attor¬ 
ney General with regard to improving the Finding; is that your tes¬ 
timony? 

Mr. Poindexter. Yes. Well, it was a little more than that. I 
wanted a more comprehensive Finding prepared that indeed ad¬ 
dressed all of the President’s thinking on the subject of Iran. 

Mr. Leon. Now, Mr. Nields questioned you at length with regard 
t* the various versions of the January Finding that culminated in 
the January 17th Finding; you recall that, don't you? 

Mr. Poindexter. Yes, I do. 

Mr. Leon. And I believe you recall his pointing out, and I think 
you're acknowledging that that Finding was prospective in nature, 
not retroactive in nature? 
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Mr. Beckler. Which Finding are we talking about? 

Mr. Leon. For that matter, any one of the January versions that 
culminated in the January 17th Finding. 

Mr. Poindexter. They were prospective; that’s correct. And I 
guess it is also important to point out that the Finding that was 
signed on the 5th of December had this retroactive nature as well 
as a prospective nature, but nothing was carried out under—from 
the period of 5 December, 1985, until 17 January, 1986. 

Mr. Leon. Did you ever personally sit down and discuss with the 
Attorney General or over the phone discuss that—your unhappi¬ 
ness with that November 26th Finding? 

Mr. Poindexter. I don’t believe I did. 

Mr. Leon. OK. Were you ever present when that was discussed 
in his presence, any problems with regard to it? 

Mr. Poindexter. No, I don’t believe. 

Mr. Leon. Did you have any knowledge that he ever reviewed it 
or saw it prior to the January 17 Finding? 

Mr. Poindexter. I have no indication of that. 

Mr. Leon. Or for that matter, prior to the November 22nd, 1986, 
incident when he interviewed the counsel to the CIA, Judge Spor- 
kin? 

Mr. Poindexter. I don’t have any reason to believe that Ed was 
aware of that Finding. 

Mr. Leon. Now, with regard to the Boland Amendment, admiral, 
just a few questions in that regard. 

You have testified that your position was, and still is, I believe, 
that the NSC is not covered by the Boland Amendment? 

Mr. Poindexter. That’s correct. That's what I believe. 

Mr. Leon. And of course you have acknowledged that that is a 
different opinion than your predecessor, Mr. McFarlane, had? 

Mr. Poindexter. That’s my judgment. I recognize others have 
different judgments. That’s supposedly left to the courts to decide. 

Mr. Beckler. Mr. Chairman, I'm not sure if Admiral Poindexter 
ever acknowledged in so many words what Mr. McFarlane’s opin¬ 
ion is of it and how it’s different from his own. 

Mr. Leon. I think he now has. 

Mr. Poindexter. I just simply said that I recognize that others 
have other judgments. 

Mr. Leon. Were you aware when you were Mr. McFarlane’s 
deputy that he had a different opinion than you as to the applica¬ 
bility of Boland to the NSC? 

Mr. Poindexter. I don’t think that that was as clear to me then 
as it has been made during his recent testimony. 

Mr. Leon. Were you aware of the Intelligence Oversight Board 
opinion in September of 1985, in which it was concluded that the 
Boland Amendment does not apply to the NSC? 

Mr. Poindexter. Yes. I was aware of that determination. 

Mr. Leon. Did you have any reason to think that that was—that 
that conclusion, that legal conclusion in that opinion was question¬ 
able or erroneous in any way? 

Mr. Poindexter. No. I have a very high regard for not only the 
general counsel of the Intelligence Oversight Board but also the 
three members who are very distinguished gentlemen. 
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Mr. Leon. Did you see any reason to have that opinion re-evalu¬ 
ated and re-assessed by the Attorney General or the White House 
counsel? 

Mr. Poindexter. No. I did not. 

Mr. Leon. Did you accept it as being correct? 

Miy Poindexter. Yes. I had made that conclusion on my own as 
a layman and this just simply reinforced it. 

Mr. Leon. Now, in August of 1986, after you had been NSC ad¬ 
viser for about £ months, 8 months or so. and the Resolution of In¬ 
quiry issue arose, the question of Boland; s applicability to the NSC 
was there again staring you in the face, was it not? 

Mr. Poindexter. In effect, it was. 

Mr. Leon. Did you consider on that occasion, with a media blitz, 
as you've described, of accusations with regard to Colonel North, 
did you consider at that time seeking the counsel of the White 
House counsel’s office or the Attorney General of the United States 
to help prepare yourself and your office for dealing with the Reso¬ 
lution of Inquiry? 

Mr. Poindexter. No. I just—I didn’t think about it at the time. I 
was handling a lot of issues. I just didn’t do that kind of analysis. 

Mr. Leon. Had anybody suggested it to you? 

Mr. Poindexter. Not that I can recall. 

Mr. Leon. Commander Thompson was an attorney, was he not? 

Mr. Poindexter. Yes. 

Mr. Leon. Was it your impression that he concurred with the 
opinion of the Intelligence Oversight Board? 

Mr. Poindexter. That was my impression. 

Mr. Leon. And he didn’t suggest to you that you should go to the 
Attorney General or the White House counsel? 

Mr. Poindexter. No. He did not. 

Mr. Leon. In retrospect, do you wish you had? 

Mr. Poindexter. Well- 

Mr. Leon. I recognize that’s a hypothetical question. 

Mr. Poindexter. Maybe I better not set a precedent by answer¬ 
ing it. 

Mr. Leon. If you’d rather not, don't. 

Mr. Poindexter. I'd rather not answer hypothetical questions. 

Mr. Leon. Admiral, you've testified at length with regard to your 
management style. ^ 

Mr. Poindexter. Yes. y 

Mr. Leon. Vis-a-vis Colonel North and others who served under 
you? 

Mr. Poindexter. Yes. That’s correct. 

Mr. Leon. You believed in setting" broad objectives and giving 
them authority and giving them flexibility? And you've accepted 
responsibility, as you said before, the way a captain of a ship does 
in the Navy? 

Mr. Poindexter. That’s correct. 

Mr. Leon. In fact, I believe you testified on the day you resigned, 
that was the analogy the President himself used? 

Mr. Poindexter. Yes. He came up with that. 

Mr. Leon. Now, with regard to your Navy background and train¬ 
ing, in one particular aspect, you, of course, are familiar with the 
Uniform Code of Military Justice, are you not? 
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Mr. Poindexter. Yes. 

Mr. Leon. When you were commander of a ship, there probably 
were court-martial actions considered against subordinates of 
yowsj is that right? 

Bfir. PbiNDEXTER. Yes, that’s correct. 

Mr. Leon. So you had some familiarity with certain rules and 
regulations there? 

Mr* Poindexter. I did. 

M^Leon. And you studied the uniform code at Annapolis, I 
assume? 

Mr. Poindexter. Yes. Nearly 30 years ago. 

Mr. Leon. Since then you have probably had occasion to review 
it and look at it from time to time? 

Mr. Poindexter. Yes, some, not a great deal. 

Mr. Leon. That’s the same code that your son studied in Annap¬ 
olis and your other son is a Naval officer and familiar with it? 

Mr. Poindexter. Yes. That’s correct. 

Mr. Leon. That code, as has been pointed out, provides that supe¬ 
rior officers who give lawful orders must be obeyed, does it not? 

Mr. Poindexter. Yes. 

Mr. Leon. It also points out that there’s a duty on the part of 
subordinate officers to question or disobey unlawful orders? 

Mr. Poindexter. That's correct. 

Mr. Leon. Would you say it also would stand for the proposition 
that superior officers have a responsibility to give lawful orders? 

Mr. Poindexter. Yes. Absolutely. 

Mr. Leon. Before giving an order, if they have any question as to 
its legality, they should check that out? 

Mr. Poindexter. Yes. 

Mr. Leon. You are an admiral. You have been giving and taking 
orders for many years. So I assume that this is something you are 
familiar with. 

Let me ask you this question—a couple of questions. First of all, 
did you ever give Colonel North an order, at any time that he 
served under you, that you believed to be an unlawful order? 

Mr. Poindexter. I did not. 

Mr. Leon. Did you ever give Colonel North an order that he 
came back and challenged because he believed it might be unlaw¬ 
ful? 

Mr. Poindexter. No. 

Mr. Leon. And under the military system that you are familiar 
with and are still a part of, what is it, under what circumstances as 
you understand it, are officers supposed to question the orders of 
their superiors if they have a doubt as to legality? What are they 
supposed to do? Are they supposed to go to the person who gives 
them the order? 

Mr. Poindexter. Yes. I think so. Frankly, the issue has never 
come up in my experience. I have never knowingly issued an un¬ 
lawful order and—but just based on common sense, if I were con¬ 
fronted with that fact, I would go back to my superior and tell him 
my problem. 

Mr. Leon. Before- 

Mr. Poindexter. See what he directed. 
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Mr. Leon. Before you sent Colonel North out to work on this re¬ 
sidual transfer of funds, did you have any doubt in your mind that 
that was something that was lawful? 

Mr. Poindexter. There was no doubt in my mind but what it 
was lawful. 

Mr. Leon. Was it ever questioned? 

Mr. Poindexter. Never questioned. 

Mr. Leon. When you served, as you still do, under the President 
of the United States as Commander in Chief, did he ever ask you to 
give what you believed to be an unlawful order to anybody? 

Mr. Poindexter. Never. 

Mr. Leon. Do you have any reason to think he would ever sug¬ 
gest or tolerate such a thing? 

Mr. Poindexter. None whatsoever. 

Mr. Leon. Did you ever have an occasion to question the legality 
of any order that was given to you by him? 

Mr. Poindexter. No occasion. 

Mr. Leon. Now with respect to the decision you ultimately made 
here, admiral, you have testified you worked very closely with 
Colonel North over these years. 

Mr. Poindexter. Yes, I did. 

Mr. Leon. And you testified, I believe, that you admired him? 

Mr. Poindexter. I did and still do. 

Mr. Leon. And he testified, you might recall, that you were an 
admiral that he would follow up any hill. I imagine he is a lieuten¬ 
ant colonel you would want behind you if you were going up that 
hill? 

Mr. Poindexter. Absolutely. 

Mr. Leon. You worked on some difficult projects together, didn't 
you? 

Mr. Poindexter. Yes, we did. 

Mr. Leon. And there were difficult choices that had to be made. 
You sent him on a mission to Tehran, with your predecessor, 
where his life was put in danger, did you not? 

Mr. Poindexter. Yes. We recognized that. I was asked at one 
point in the earlier depositions why I didn't consider an advance 
trip, which was being advocated by some of the members. I frankly 
thought that that was more dangerous and that if we had a more 
senior person there with the group that there was less risk to the 
whole group, and that is why—one of the reasons that I wouldn't 
agree to an advance trip. 

Mr. Leon. You have also testified about PROF notes and the 
PROF notes system? 

Mr. Poindexter. Yes. 

Mr. Leon. I believe you testified they are very personal commu¬ 
nications between you and the members of your staff? 

Mr. Poindexter. They were. Essentially it was a method to im¬ 
prove the efficiency and better coordination, and thus get better re¬ 
sults on the staff, rather than playing telephone tag all day long 
trying to talk. 

Mr. Leon. And I believe you testified you believed they were 
gone forever from the system, at least yours were? 

Mr. Poindexter. That is correct. 
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Mr. Leon. Admiral, you have seen a number of PROF notes. I 
would like to close in, focusing on one of them, if I may. I think 
sometimes these PROF notes do provide a helpful insight. I would 
lik e to qu e stion you r w i th re gard to4 t.- 

This is a PROF note on November 24, 1986.1 do not have it as an 
exhibit, but I do have a copy here that I can provide counsel, if we 
could have someone hand it to counsel, to follow along. 

I am focusing on the PROF note, on the bottom of that page, 
dated 11/24/86, from Colonel North to yourself. With respect to 
Iran. Are you familiar with this PROF note? 

Mr. Poindexter. Yes. It has been a while since I read it. 

Mr. Leon. Let me—-there is no window into the mind of a person, 
but this might be a helpful insight of the situation at the time. Let 
me read it, if I may. It is very brief. 

There is that old line about you can't fire me, I quit. But I do want to make it 
official so that you know I sincerely meant what I said to you over the course of 
these last several difficult weeks. I am prepared to depart at the time you and the 
President decide it to be in the best interests of the Presidency and the country. I 
am honored to have served the President, you and your predecessors these past 5 V 2 
years. I only regret that I could not have done so better. My prayer is that the 
President is not further damaged by what has transpired and that the hostages will 
not be harmed as a consequence of what we now do. 

Finally, I remain convinced that what we tried to accomplish was worth the risk. 
We nearly succeeded. Hopefully, when the political fratricide is finished, there will 
be others in a moment of calm reflection who will agree. Warmest regards, Semper 
Fidelis, Oliver North. 

Let me focus your attention on two aspects of that PROF notes. 
Do you remember receiving it, admiral? 

Mr. Poindexter. Yes, I ao. 

Mr. Leon. This was the very day it was clear you were going to 
have to resign, and the colonel was going to be leaving as well, the 
NSC? 

Mr. Poindexter. Yes, that is correct. 

Mr. Leon. The diversion had been brought to the attention of the 
President of the United States by the Attorney General? 

Mr. Poindexter. I knew the Attorney General knew. I assumed 
the President knew at that point, but I wasn’t sure of that. 

Mr. Leon. This was 5:44 in the evening on that day, was it not? 

Mr. Poindexter. Right. 

Mr. Leon. Now the first portion of it is, “I remain convinced that 
what we tried to accomplish was worth the risk.” With respect to 
accomplishments, was it your impression that what Colonel North 
was referring to is the accomplishments of keeping the Contras 
alive and opening a second channel and getting the hostages out? 

Mr. Poindexter. That was my understanding of what he was 
talking about. 

Mr. Leon. And with regard to the risks that he was asking, or 
that were worth taking, was he talking about the risks of political 
fratricide that he refers to here? The risks to career? You had 
turned down, in order to stay at the White House, had you not, 
command of the Sixth Fleet? 

Mr. Poindexter. Yes. At the beginning of the second term, I had 
a decision to make whether to resign my White House Commission 
at that point and return to the Navy or to offer to the President to 
stay on into the second term. 
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Mr. Leon. Is it safe to say in the Navy that command of the 
Sixth Fleet is a very, very important and cherished post? 

Mr. Poindexter. It is a very cherished post, and I am not at all 
sure but that my wife wouldn’t have preferred that we go to the 
Sixth Fleet. 

Mr. Leon. Was he also talking here about risks to his life, Bud 
McFarlane’s life? 

Mr. Poindexter. I think he probably was. 

Mr. Leon. And risks to the relationship to Congress perhaps? 
Were these risks that were taken? 

Mr. Poindexter. Yes. This was—these were high-risk operations 
that we were involved with. 

Mr. Leon. Let me ask you this, admiral. Having gone through 
what you have gone through now, many of these risks having ma¬ 
terialized, do you think that the progress that was made toward 
these goals was worth the risks that were taken? 

Mr. Poindexter. Yes, I think so, in the long term. 

We did keep the Contras alive. We have them funded now. And I 
am convinced that Congress will see fit to continue to fund them. I 
think although these hearings are difficult and consume a lot of 
time, and I’m not really sure that I'm in favor of them, they do 
have one advantage, that is an opportunity for the American 
people to understand the issues better, and I think as a result, the 
prospect of freedom and democracy in Central America has im¬ 
proved. 

Mr. Leon. With regard to the last portion of this, where he says 
“Hopefully when the political fratricide is finished, there will be 
others in a moment of calm reflection who will agree” that the 
risks were worth running, did you have that hope that he had at 
that time? 

Mr. Poindexter. Well, it is hard to iudge how history will evalu¬ 
ate this time period. I certainly hope that with—as time passes and 
people develop a perspective on what happened, what we were 
trying to do, that it will be a favorable judgment. 

Mr. Leon. You share today Colonel North’s hope at that time? 

Mr. Poindexter. Yes, that is right. 

Mr. Leon. No further questions, Mr. Chairman. 

Chairman Hamilton. Thank you, Counsel. We turn now to the 
principal questioners. They will be recognized for one hour. 

The chair recognizes the distinguished chairman of the Senate 
Select Committee, Senator Inouye. 

Chairman Inouye. I am pleased to recognize the gentleman from 
Georgia, Senator Nunn. 

Mr. Nunn. Thank you very much, Mr. Chairman. 

Admiral, first let me say that I followed your career for a long 
time. I am grateful, as I am sure most members of the committee 
here are, and most Members of the Congress* for your long service 
to the country, particularly aware of your Naval career. I know 
you and your wife and your family, as all service people, have had 
considerable sacrifice for the duty you have performed nobly for 
the nation. 

And I am also aware of how hard it is for a Naval officer to be 
offered the command of a fleet and turn it down and go to the 
White House. Being in the White House may sound like the great- 
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est job in the world for a lot of people. I have been down there 
enough to know that that is not the greatest job in the world, par¬ 
ticularly for a Naval officer who has an opportunity to go to a com¬ 
mand. 

Mr. Poindexter. The glamour wears off very fast. 

Mr. Nunn. I want to read a couple of statements about you, ad¬ 
miral, that have been given to me and see if you agree with them. 

The first one is by Admiral Jim Holloway. Do you know Admiral 
Jim Holloway? 

Mr. Poindexter. Yes, very well. 

Mr. Nunn. You served, I believe, as his Executive Assistant for a 
period of time? 

Mr. Poindexter. Yes. For 2 years, 1976 and 1978. 

Mr. Nunn. Admiral Holloway has described you as “a brilliant 
and very effective aide, totally loyal and trustworthy and a thorough 
briefer who rarely interjected his own viewpoints.” 

Would you agree with that assessment? 

Mr. Poindexter. I agree with that assessment. 

Mr. Nunn. Admiral Holloway has also stated, quoting him again, 

“Captain Poindexter”—this was when you were a Captain— 
“Captain Poindexter has a spectacular mental capacity. He reads 
and understands every paper or report that comes into the office. 
Furthermore, he retains fully, recalls accurately, and evaluates with 
a keen sense of what is important and what isn't.” 

Would you agree with that assessment? 

Mr. Poindexter. I think that is a little bit elaborate. You must 
have been reading from a citation or something, a fitness report? 

Mr. Nunn. Fitness report. 

Mr. Poindexter. Yes. 

Mr. Nunn. Moving on, how long have you known Robert McFar- 
lane? 

Mr. Poindexter. I met Mr. McFarlane I believe in 1981 when he 
was counselor at the State Department working for A1 Haig. 

, Mr. Nunn. You worked for him at the National Security Council, 
is that right? 

Mr. Poindexter. I did when he came over with Bill Clark in Jan¬ 
uary of 1982. 

Mr. Nunn. How long were you with him before you took over as 
the National Secur ity Ad viser?__ 

Mr. Poindexter. Well, it would have been January, 1982 to Jan¬ 
uary, 1986, 4 years. 

Mr. Nunn. Earlier this week, I asked Mr. McFarlane whether as 
National Security Adviser he would have reported the diversion of 
funds to the Contras to the President. In response he testified, 
“While I was serving, if a change of that magnitude had occurred, I 
would have reported it.” 

Does that testimony surprise you? 

Mr. Poindexter. No. I think that Mr. McFarlane probably would 
have. 

Mr. Nunn. How long have you known Oliver North? 

Mr. Poindexter. As I recall, he came to the NSC staff in the 
summer of 1981, and that was the first time that I had met him. 

Mr. Nunn. Colonel North has testified repeatedly to this commit¬ 
tee that he always assumed that you reported the diversion plan to 
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the President and the President had approved it. Did that testimo¬ 
ny surprise you, that he was operating under that assumption? 

Mr. Poindexter. As I have testified, I did not tell Colonel North 
whether I was going to talk to the President or not. Frankly, I 
didn't think that it was important for him to know who else knew 
about it, because I didn't want him to talk to anybody but me 
about it in the government. And so I am not surprised about that. 
He would have probably made that assumption. 

Mr. Nunn. Well, admiral, you say that you didn't want Colonel 
North talking to anyone but you about it. Would it not have been 
wise at that stage to tell him that you were not going to tell the 
President of the United States about the diversion? 

Mr. Poindexter. No, I don't think so. Senator. My whole concept 
of a—of keeping a secret is to keep things highly compartmented, 
and I was his lawful superior. He understood very well the military 
chain of command, and he felt that the actions he was recommend¬ 
ing were lawful or he wouldn't have recommended them. 

Mr. Nunn. You didn't think Colonel North would tell anyone, in¬ 
cluding the President of the United States, without your permis¬ 
sion? 

Mr. Poindexter. That is correct. 

Mr. Nunn. Now, did you hear the testimony where Colonel 
North told Bud McFarlane without your permission? 

Mr. Poindexter. That is correct. And I, as I have testified I 
think in depositions, I was surprised at that. 

Mr. Nunn. So you were surprised that he did tell Robert McFar¬ 
lane about the diversion without your permission? 

Mr. Poindexter. That is correct. I was surprised. 

Mr. Nunn. Did you hear his testimony that he told Bill Casey 
without your permission? 

Mr. Poindexter. I heard that testimony. 

Mr. Nunn. Well, it seems to me then that you misjudged Colonel 
North, did you not, and his ability or willingness to keep this very 
close hold, compartmentalized in your words? 

Mr. Poindexter. Well, I made a mistake in that assessment, ob¬ 
viously. 

Mr. Nunn. Wasn't it a very serious mistake, admiral, not to have 
confided to Colonel North that the President was not going to be 
told back in February of 1986? 

Mr. Poindexter. No, I don’t think so. I don’t see that he had a 
need to know. 

Mr. Nunn. Even when he was with the President in most of the 
meetings and could very well have assumed ';he President—did 
assume the President knew and could have blurted out something 
that would have given the President the information that you were 
trying to protect him from? 

Mr. Poindexter. No. Colonel North didn't speak out in these 
meetings unless he was asked to, and I would usually nod to him if 
I wanted- 

Mr. Nunn. So you thought you had Colonel North under com¬ 
plete control as far as not telling anyone? 

Mr. Poindexter. I felt that he understood what I wanted and 
that he would carry that out. 
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Mr. Nunn. Looking back on it, admiral, wouldn’t it have been 
much more protective of the President giving him much better den- 
iability if Colonel North had been in on the plan not to tell him? 

Mr. Poindexter. I don’t know. I never analyzed it quite the way 
that you are right now. 

Mr. Nunn. Back to the- 

Mr. Poindexter. If I could, Senator, make one other comment on 
something you read earlier. As you indicated, it was from a fitness 
report that Admiral Holloway wrote on me. It is important to note 
that the description he was giving there was a description of the 
way I functioned as an aide to him. 

Mr. Nunn. Correct. 

Mr. Poindexter. In a position of much less responsibility than I 
had as National Security Adviser. 

Mr. Nunn. Correct. 

The assessment though of Colonel North when he assumecUthat 
you had told the President and the assessment of Robert McFar- 
Iane when he just, having just held your job, assumed that you had 
told the President or at least said he would have told the Presi¬ 
dent, that testimony is not based on prior experience, but rather 
direct experience in dealing with you in your capacity as National 
Security Adviser-Colonel North’s experience and Robert McFar- 
lane’s experience was direct experience in their association with 
you? 

[Counsel conferring with witness.] 

Mr. Poindexter. My recollection of Mr. McFarlane’s testimony 
was that he did not want to offer a judgment on second guessing 
what I did in the circumstances that were involved. He only indi¬ 
cated what he would do. 

Mr. Nunn. I believe that is correct. I think that is correct. As far 
as his testimony, I recall in the Intelligence Committee he had 
much more explicit testimony, but I won’t go into that here. 

I don’t have the page number, and I will accept your interpreta¬ 
tion of that. 

How is it that McFarlane and North so misjudged your own ac¬ 
tions? 

Mr. Poindexter. Well, first, I am not sure that Mr. McFarlane 
did or at least I haven’t heard that. 

With regard to Colonel North, I think that he was thinking more 
in military terms and not necessarily considering all of the politi¬ 
cal issues involved, which I felt that I was considering. 

Mr. Nunn. Speaking of misjudgments, Mr. Leon went into a few 
minutes go with you about the recent White House statements 
since your testimony. 

As you recall, in this morning’s paper, without trying to get real 
specific on it, the White House disputed—I believe the paper-let 
me read you the quote, it would be better here. 

The White House yesterday disputed Poindexter’s earlier contention that Reagan 
would have approved the diversion of funds to the Contras if he had been asked to 
do so. Spokesman Marlin Fitzwater said the diversion wouldn’t have happened had 
Reagan been advised. Fitzwater also said that officials who failed to seek Reagan’s 
Approval for important decisions as Poindexter testified he had in the case or the 
diversion had done the President a disservice. 

You read that? 
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Mr. Poindexter. I think I had it read to me this morning. 

Mr. Nunn. Then you said in answer to the previous question, 

“I would have expected him to say that”—thus is a quote according 
to my notes—quoting you, ”1 would have expected him to say that. 
That is the whole idea of deniability.” 

Is that correct? 

Mr. Poindexter. That is correct. 

Mr. Nunn. Admiral, you testified on July 15th, a morning ses¬ 
sion, page 98, quoting you, “I believe that the President would have 
approved the decision at the time if I had asked him.” 

Is that correct? 

Mr. Poindexter. I don't have the testimony here in front of me, 
but I will take your word for it. 

Mr. Beckler. Can we get a copy of that testimony? 

Mr. Nunn. Certainly, page 98, July 15, 1987, morning session. 

Maybe I can cut this short, admiral. 

Mr. Beckler. I don't have July 15th here. 

Mr. Nunn. Morning session. 

”1 believe that the President would have approved the decision 
at the time if I had asked him,” 

Mr. Beckler. I am sorry, Senator. 

Mr. Nunn. Page 98. I have a quote out here. I could make this a 
lot easier. 

Let me just ask you again, admiral, after reading the denials by 
the White House issued since your testimony, do you still believe 
the President would have approved that decision if you had asked 
him? 

Mr. Poindexter. I do. 

Mr. Nunn. You have not changed your mind? 

Mr. Poindexter. I have not changed my mind. 

Mr. Nunn. Again, you said July 15, 1987, page 95, reading the 
words if you can find them, ”1 made the decision. I felt I had the 
authority to do it. I thought it was a good idea. I was convinced 
that the President would in the end think it was a good idea.” 

Do you see that? 

Mr. Poindexter. Yes, I see it. 

Mr. Nunn. Is that still your testimony? 

Mr. Poindexter. It is. 

Mr. Nunn. So that the denials from the White House have had 
no effect on your testimony? 

Mr. Poindexter. No, they have not. 

Mr. Nunn. That means, admiral, you must believe the White 
House is now misleading the American people? 

Mr. Poindexter. No, I don't think so. 

Mr. Nunn. How can it not be? 

Mr. Poindexter. Well, number one, what you have are reports of 
what Marlin Fitzwater said. I don’t know exactly- 

Mr. Nunn. You don't believe he is speaking for the President? 

Mr. Poindexter. Well, I would—I would want to have a personal 
conversation with the President, which I have not had, and which 
would not be appropriate at this time. 
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Mr. Nunn. If Marlin Fitzwater really was speaking for the Presi¬ 
dent, would you agree that those statements are in your opinion 
misleading the American people? 

[Counsel conferring with witness.] 

Mr. Poindexter. Senator, as I have testified before, and you have 
gone over some of the instances iust now, I felt that the President 
would approve that if I had askea him. 

I still feel that way. I am giving you my thought process at the 
time, my thought process now. 

At this point, I can't speak for the White House. I don’t know 
what they have got in mind over there, and I really can’t comment 
on that. 

Mr. Nunn. Well, I would just observe, admiral, you can refute 
this if you like, a White House statement directly contradicts your 
testimony and you are standing by your testimony, so your testimo¬ 
ny directly contradicts the White House statements. 

Mr. Poindexter. That is correct. It appears to be obvious. People 
can draw their own conclusions, I guess. 

Mr. Nunn. Yes. 

Turning to another area, admiral, do you recall—you heard the 
testimony here and I don’t want to belabor the point, but I will go 
back through it briefly here. 

Did Colonel North tell you about his meeting with Ghorbanifar 
in the bathroom that he related to this committee? 

Mr. Poindexter. I don’t recall that. I don’t believe that I was 
aware that the idea had initiated with Ghorbanifar. 

Mr. Nunn. Well, he said that Nir, I believe Nir had mentioned 
the possibility of generating funds, but Ghorbanifar went further 
and said specifically the Contra money could be raised from the 
arms sales. 

That is paraphrasing, but I think that is close. 

Mr. Poindexter. Yes-- 

Mr. Nunn. You don’t remember him telling you that? 

Mr. Poindexter. I don’t remember anything about Ghorbanifar. 
I do believe that in the discussion in February of 1986, Mr. Nir’s 
name came up. But I don’t recall anything about Ghorbanifar. 

Mr. Nunn. Do you remember anything about Ghorbanifar and 
North in the bathroom being told to you? Either orally or from per¬ 
sonal observation? You don’t know anything about it? 

Mr. Poindexter. I don’t know anything about Mr. Ghorbanifar 
in the bathroom. 

Mr. Nunn. Do you know anything about the one million dollar 
offer that Colonel North related from Ghorbanifar? The one mil¬ 
lion dollar offer to him, he called it a bribe? 

Mr. Poindexter. I don’t recall that. 

Mr. Nunn. Would you expect that to be related to you as his su¬ 
perior or sort of routine as Colonel North portrayed it? 

Mr. Poindexter. Not necessarily. I would not have had the 
slightest doubt in my mind that what Colonel North’s reaction to 
that would be, and in the whole scheme of things I don’t think he 
or I would have considered that as a very important issue. 

Mr. Nunn. Colonel North testified that in January of 1986, he 
had, quoting him, “grave reservations” about the wisdom of the 
Iranian initiative. 
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-B id Colon el North express those reservations to you? 

Mr. Poindexter. I think I was aware that Colonel North had a 
little more difficulty than I did in drawing the fine line that the 
President was drawing. You see, as I have testified before, even if 
you forgot about all of the other aspects of the Iranian project, and 
only addressed the hostage portion of it, which was not, as I have 
testified before, not the totality of the President’s thinking on the 
subject, but if you isolated everything else and just considered that 
separately, even then the President did not consider that it was 
arms for hostages, because we were talking about selling arms to 
the Iranians to put pressure on the Hizballah, who were the cap- 
tors of the hostages, to release them. 

Mr. Nunn. Admiral, I am puzzled on that point because you 
keep saying that, but you keep also describing the hostages as 
being an obstacle to establishing the new strategic relationship 
with the Iranians, is that right? 

Mr. Poindexter. That is right, because we thought that that was 
a very good test as to whether the Iranians were really serious. 

Mr. Nunn. But if they are not the ones holding the hostages, 
how can the removal of the hostages be a necessary condition 
precedent to establishing a relationship with Iran? 

Mr. Poindexter. They can put pressure, we thought, on the Hiz¬ 
ballah. 

Mr. Nunn. So you thought they had some connection with the 
terrorists then? 

Mr. Poindexter. We thought they had some connection with the 
Shia fundamentalist groups in Lebanon in terms of providing fi¬ 
nancing and assistance. 

Mr. Nunn. Doesn’t that disassemble the statements that have 
been made that you weren’t giving arms to terrorists? I don’t see 
how you can have it both ways, admiral. 

I know there are fine lines here, but it seems to me that one is 
cut a little too fine. 

Mr. Poindexter. The problem that we saw was that there were 
many different factions in Iran. Some felt that hostage taking was 
appropriate, others felt that it wasn’t. Some were opposed to con¬ 
tinuing terrorism, some felt that the use of terrorism had not 
served Iran well and wanted to make a change for the better. 

Mr. Nunn. Let me go back to another line which we had already 
started here. 

Basically, Colonel North didn’t relate to you—he did relate to 
you his reservations, but let me frame the question this way. 

Did he relate to you this new incentive that was related to him 
by Ghorbanifar in the bathroom; that is, the idea of getting addi¬ 
tional funds from the sales of arms to Iran to use in the Contra 
operation? 

Mr. Poindexter. I don’t recall that the conversation went in that 
direction. My recollection of it is that this was an additional bene¬ 
fit that we would get out of the Iranian project that I certainly had 
not anticipated. 

Mr. Nunn. Well, he testified, and let me just make this clear so 
the record will be clear, Colonel North testified that Ghorbanifar 
took him into the bathroom and 
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suggested several incentives to make that February transaction work and the at¬ 
tractive incentive for me was the one he made that residuals could flow to support 
the Nicaraguan Resistance. 

He expressed before that that he had grave reservations until 
that event occurred. 

And what you’re saying, as I understand it is, he didn’t convey 
this sense of shifting of priorities to you? 

Mr. Poindexter. I don’t recall that he did. 

Mr. Nunn. Because he testified, as I understand his testimony, 
that really he was pessimistic about achieving the original Find¬ 
ings which were set forth in that January 17th Finding-scratch 
the word Finding—achieving the original goals, and he then shifted 
in his own mind as the principal operations officer to a more at¬ 
tractive goal, and that is raising funds for the Contras? 

Mr. Poindexter. I do not recall now that I drew that kind of con¬ 
clusion that he had made at that time. 

Mr. Nunn. If you had, and I realize this is hypothetical, if you 
had drawn that conclusion, would you have then had a different 
view about your obligation to report to the President that the chief 
operating officer had shifted goals that he thought were achieva¬ 
ble? 

[Counsel conferring with witness.] 

Mr. Poindexter. I—as I said, I don't recall Colonel North 
making that so obvious at the time, that he felt that way about it. 
But that was very early in the Iranian project. The President had 
made very clear to me, I felt, that he wanted to continue with the 
project, even after the negative report from Mr. McFarlane about 
the character of Ghorbanifar. 

So we had—the President had and I and others had no miscon¬ 
ceptions about the channel that we started on, but I think that we 
both, the President and I, saw Ghorbanifar as an opportunity to 
start talking with some Iranians. 

One of the early objectives was to get a meeting in Tehran so 
that we could identify some other channels. 

Mr. Nunn. Admiral, I don’t want to cut you off, but I need to 
pursue some other lines. I just asked you if you had gotten the 
same interpretation that Colonel North gave this committee. That 
is that the old goals he wasn’t very optimistic about, but the new 
goals, the new possibility of raising funds for the Contras was a 
msyor factor—if you had had that presented that way from him, 
would that have changed your view about the necessity of report¬ 
ing to the President? 

Mr. Poindexter. I don’t know. You know, it is a hypothetical 
question. 

Mr. Nunn. Fine, thank you. 

Admiral, you have testified and if I am not fair in summarizing 
this, please correct me, you were determined to protect the Presi¬ 
dent from political embarrassment by not telling him—this is 
about the diversion—and by preventing a leak of the plan. 

You treated this as a highly compartmentalized issue. You took 
great pains not to tell anyone, including the President and Director 
Casey, and you told North not to put anything in writing on this; is 
that a fair summarization? 
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Mr. Poindexter. Yes. The putting nothing in writing, I think, 
probably was a more general statement to him. But it certainly in¬ 
cluded the Iranian project. 

Mr. Nunn. If you saw these five memos come across your desk, 
the diversion memos, under that set of rigid protective instructions, 
don't you believe you would have remembered them? 

Mr. Poindexter. Well, I don't know. It appears that it is possible 
that I saw one memo, the one that you have as an exhibit. I do not 
recall seeing any of the others, and I don’t have any indications 
that the others came to me. I guess it is conceivable they could 
have been prepared, but I do not recall seeing them and I don’t be¬ 
lieve I did. 

So I don’t—the kind of question didn’t come up in my mind 
anyway. 

Mr. Nunn. I believe that you testified that in November 1986 
you had forgotten about the Finding on the Iranian initiative the 
President signed in December of 1985. 

Specifically, your testimony on that is, reading from the July 15, 
1987 morning session, pages 45-46, and I am going to read it, coun¬ 
sel, here, 

But anyway, after this Finding was signed, it was retained in my immediate office 
and at some point after it was assigned, I had apparently given it to Commander 
Thompson, my military assistant, to put in an envelope in his safe to keep. I had, as 
I said, completely forgotten about it. 

I am not asking you whether that is an accurate reading of the 
transcript, but is that an accurate recollection- 

Mr. Poindexter. That is an accurate recollection. 

Mr. Nunn. Did the President ever remind you or bring this Find¬ 
ing to your attention? 

Mr. Poindexter. No, I am certain that he had forgotten about it. 

Mr. Nunn. And this is the same Finding that you later de¬ 
stroyed; is that right? 

Mr. Poindexter. That is correct. 

Mr. Nunn. Is it fair to say that Findings are rather important 
documents, admiral? 

Mr. Poindexter. Yes, they address important issues. 

Mr. Nunn. Is it fair to say that this Finding described only the 
arms-for-hostages part of the Iranian initiative and you felt it was, 
therefore, not completely accurate? 

Mr. Poindexter. That is correct. It did not give a fair picture of 
the—it wasn’t a fair picture of the entire situation. 

Mr. Nunn. And I believe that is the reason you destroyed it, one 
of the principal reasons? 

Mr. Poindexter. That is correct. 

Mr. Nunn. You also testified, admiral, that the President “reads 
everything you give him.’’ Is that correct? 

Mr. Poindexter. Yes, maybe a bit of exaggeration, but he does 
read most everything you give him. 

Mr. Nunn. And, therefore, you believe the President did read 
that December 5th Finding before he signed it. You testified to that 
already? 

Mr. Poindexter. I don’t have any doubt but what he read it. He 
doesn’t sign something without reading it. 



189 


Mr. Nunn. Despite the fact that according to your testimony the 
President signed the Finding, he read the Finding—on November 13, 
1986, he said to "the American people, “The charge has been made 
that the United States has shipped weapons to Iran as ransompay- 
ment for the releases of American hostages in Lebanon. Those 
charges are utterly false. We did not trade weapons or anything 
else for the hostages." 

Admiral, my question to you is, to have made this statement 
truthfully, the President would have had to have forgotten that 
Finding, would he not? 

Mr. Poindexter. No, I don’t think so. As I explained to you, the 
President’s thinking on the subject, with which I agreed—he did 
not consider that as arms for hostages. 

Mr. Nunn. So you believe that November 13th statement was ac¬ 
curate? 

Mr. Poindexter. Yes, I do. 

Mr. Nunn. Even looking back on it? 

Mr. Poindexter. Yes, I do. 

Mr. Nunn. The charges are utterly false—do you think that is a 
correct impression for the American people? 

Mr. Poindexter. The impression that was in the press was that 
the only thing we were doing was swapping arms for hostages. 
That was not what we were doing. 

Mr. Nunn. Without getting bogged down in that again, let me 

i 'ust ask this question: Do you believe that the President had a 
teen memory of that particular Finding that said nothing but arms 
for hostages when he delievered that statement on November 13th? 

Mr. Poindexter. I am sure he didn’t, because although he agreed 
obviously at that point, looking back on it, with the CIA assistance 
on that particular project, that did not represent a total picture of 
what he was willing to do and to approve, and so he wouldn’t think 
about it in those terms. 

Mr. Nunn. So that was really before—this is November 13th 
speech was before Commander Thompson had brought this Finding 

in, before your memory had been restored on that subject- 

Mr. Poindexter. That is true. 

Mr. Nunn. And, therefore, you had not seen that memo at that 
stage, since, of course, the original signing of it? 

Mr. Poindexter. That is correct. 

Mr. Nunn. So the President at that stage would have probably 
not had that memorandum in mind? 

Mr. Poindexter. I am certain he didn’t. 

Mr. Nunn. And he would probably have forgotten himself- 

Mr. Poindexter. In fact, the only one I think that he would 
recall would be the final one on 17 January, because there was 
much more discussion about that. As I said, one of the—one of the 
regrets that I have is that the 5 December Finding was not well 
staffed, it was probably not thoroughly discussed. 

In fact, I don’t recall the conversation with the President about 
it, so I don’t have any reason to believe that he would have any 
lasting memory of that any more than I did. 

Mr. Nunn. I believe a while ago you testified that you were 
pretty certain he had forgotten about that particular Finding. 

Mr. Poindexter. Yes. 
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Mr. Nunn. Well, admiral, if the President had forgotten a Find¬ 
ing which by your own statement was rather important, and he 
had read it before he signed it- 

Mr. Poindexter. I don’t think I said—well, maybe I did say it 
was important. 

Mr. NuNN. I asked you if Findings were important. 

Mr. Poindexter. Findings were important. I don’t think that one 
was important. 

Mr. Nunn. That is the reason you tore it up? 

Mr. Beckler. Objection, Mr. Chairman. There is a reasonable 
distinction being made there. There has been ample testimony by 
Admiral Poindexter to the effect that this Finding was one of a 
series and it was a general question asked, Findings are important. 

Chairman Hamilton. If there is a distinction to be made, it 
should be made by the witness, not by counsel. You may proceed, 
sir. 

Mr. Nunn. So you think Findings are important, but you don’t 
think this one was important? 

Mr. Poindexter. As I have testified, I think, Senator, it was a 
preliminary version of what finally culminated in the 17 January 
Finding. 

Mr. Nunn. But it governed the covert activities of the United 
States in that respect, from that date, December 5 until the subse¬ 
quent Finding in January for a 30-day period it did have that appli¬ 
cability? 

Mr. Poindexter. That is right, but other than discussions, noth¬ 
ing transpired during that time period. 

Mr. Nunn. And it also was retroactive? 

Mr. Poindexter. That is right, but I have also testified that I 
was never comfortable with that concept of retroactivity. The key 
question is, did the President approve it before. 

Mr. Nunn. Well, if it wasn't important, .why destroy it? 

Mr. Poindexter. Because it could be misinterpreted, Senator, as 
it has been misinterpreted. 

Mr. Nunn. Let’s get back to the line of questioning. You believe 
that when the President made his statement on November 13 to 
the American people that he had indeed forgotten about that Find¬ 
ing, whether it was important or not important? 

Mr. Poindexter. I am almost certain that he did. I had certainly 
forgotten it. But even if we had known of its existence or recalled 
its existence at that time, that would not have changed that state¬ 
ment. 

Mr. Nunn. If you had forgotten the Finding at that stage and 
the President of the United States had forgotten the Finding at the 
stage, is it not also possible, Admiral Poindexter, that both of you 
had forgotten those five memos relating to diversion of funds for 
the Contras? 

Mr. Poindexter. I suppose that is possible, but—he certainly 
would have no reason to forget because he never saw anything, 
Senator. I deliberately did not send or talk to the President on any¬ 
thing related to the diversion. 

Mr. Nunn. How do you know he didn’t see those memos, since 
you don’t remember seeing them yourself? 



191 


Mr. Poindexter. Because nothing went up to the President in 
my area unless it came through me. 

Mr. Nunn. He couldn’t have gotten them otherwise? 

Mr. Poindexter. I don’t think so. 

Mr. Nunn. So it is possible that you could have forgotten those 
five memos? 

[Counsel conferring with witness.] 

Mr. Poindexter. Senator, would you repeat the last question, 
please? 

Mr. Nunn. It is possible that you forgot those five memos? 

Mr. Poindexter. What I have testified to is that I don’t recall 
seeing them, and that is the fact. 

Mr. Nunn. Is it possible that those memos were delivered to the 
President by someome other than yourself? 

Mr. Poindexter, I doubt that seriously. There was a very hard 
and fast rule that anything of substance, and this clearly would 
have been of substance, was not to go to the President unless I saw 
it. 

Mr. Nunn. What about from Bill Casey—is it possible since he 
was dealing with North and you didn’t know about him dealing 
with North that he may have seen these memos and delivered 
them to the President? 

Mr. Poindexter. Senator, I have no indication from what I have 
heard in testimony that Bill Casey saw any of those memos. 

Mr. Nunn. Admiral, turning to another subject here briefly, on 
March 8, 1987, a Washington Post article, and we note for the 
record you don’t consider that a good source. 

Mr. Poindexter. That is correct. 

Mr. Nunn. You will permit me to read from it this morning, will 
you not? It says, “A well-placed legal source said that in the first 
weeks after his departure from the White House on November 25th, 
Poindexter and his attorneys planned to construct a legal defense 
around his contention that on two occasions in 1986 he told Reagan 
that the arms sales to Iran were generating money for the Contras. 
According to this source, Poindexter did not tell Reagan there was 
an illegal diversion of money, but rather that funds for the Contras 
contributed by the Iranians or Israelis were an ancillary benefit of 
the arms sale.” 

Quoting from Time magazine , April 6, 1987, “Poindexter believes 
that he was following Ronald Reagan’s policies and that he kept 
the President adequately informed. Indeed, he is likely to testify 
that on at least two occasions in 1986 he told Reagan in general 
terms that the Contras were being helped as an ancillary or side 
benefit of the arms sale or the arms deal with Iran.” 

Admiral, reading from your deposition, and I do think your attor¬ 
ney ought to have a chance to take a look at this, May 2, 1987, 
pages 162 and 163, there is something here that I just want to clari¬ 
fy because it is something that troubles me. 

Mr. Poindexter. I have that. 

• Mr. Nunn. Do you have that? It is pages 162 and 163. Again, I 
have it typed on a separate sheet of paper. 

I will have to give you time to find it. The question I will refer to 
here, and I will read it to you, it is a question by Liman, question, 
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“A dmira l , did you ever tell the President of the United States that 
Iran was giving any money to the Contras?” 

Do you see that? 

Mr. Poindexter. I do. 

Mr. Nunn. Your answer, 

“I have no recollection of that." 

Question, Mr. Liman, “Did you ever tell any third person that you had told that 
to the President? 

Answer, “No. I have read the press reports. I have not knowingly told anybody 
since I left the White House, except my attorneys and my wife." 

Now, admiral, reading the question again, “Did you ever tell any 
third person that you told that to the President?” 

Reading the answer again, “No. I have read the press reports. I 
have not knowingly told anybody since I left the White House, except 
my attorneys ana my wife/’ 

One could conclude from that or get the impression from that 
that you had, in fact, told your wife and your attorney that you 
had told the President that the money from Iran was going to the 
Contras as those news reports suggest. 

I would like for you to clarify that, if I am under a misimpres- 
sion because it is ambiguous. 

Mr. Poindexter. It is, I agree, Senator, ambiguous. What I 
meant was that I had not told anybody exactly what had happened 
except the people identified in that sentence. I do not know the 
source of the press stories that you referred to. 

Mr. Nunn. And so- 

Mr. Poindexter. They have no substance in fact. 

Mr. Nunn. If I asked you today do either of those stories have 
any substance? 

Mr. Poindexter. None. 

Mr. Nunn. They are wrong? 

Mr. Poindexter. They are wrong. 

Mr. Nunn. You never told anyone including your attorney and 
your wife that you had told the President of the United States that 
funds were being diverted for the Contras? 

Mr. Beckler. Mr. Senator, if you can ask that question in a way 
that—we can avoid the question of what conversations we had with 
each other as attorney/client. That is the only problem we have 
here. 

He has answered this before Mr. Liman. 

Mr. Nunn. What I am asking you, counsel, is whether Admiral 
Poindexter told any other person that he had related to the Presi¬ 
dent of the United States that funds from the Iranian arms sale 
were being diverted to the Contras? 

Mr. Poindexter. I have told no person that I ever told the Presi¬ 
dent about the diversion. I don’t know the source of those stories. 
They are not true, and what I have testified to here today is indeed 
true. I did not tell the President and I didn’t tell anybody that I 
told the President. Is that clear? 

Mr. Nunn. Including your attorney and your wife? Does that 
answer include your attorneys and your wife? 

Mr. Poindexter. I said everybody . 

Mr. Nunn. So it includes everybody? 

Mr. Poindexter. Everybody. 

- Mr. Nunn. Thank you, admired. 
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Admiral, this is one other question on the transcript here. This is 
from your recent testimony, July 15, afternoon session, page 24. Do 
we have a copy of this? 

I will ask counsel- 

Mr. Beckler. I have it. Page 24. 

Mr. Nunn. Yes, sir, July 15, afternoon session, page 24. 

I refer you down, counsel, to- 

Mr. Beckler. I am sorry. I have the morning session here. 

Chairman Hamilton. Senator Nunn, excuse me for interrupting 
you. I am getting a number of questions up here. I just want to 
clarify that we will permit Senator Nunn to finish and then we 
will return at 2:30 for the afternoon. 

Mr. Nunn. Mr. Chairman, I will accommodate hungry members, 
hungry witnesses and hungry lawyers by letting this be my last 
question and just reserve the balance of my time. 

Chairman Hamilton. The Chair did not mean to press you, Sena¬ 
tor Nunn. If you want to, go ahead. 

Mr. Beckler. Senator, I still don’t have the afternoon session up 
here. I have the morning session. 

Mr. Nunn. May I read it to you and then I will send it down to 
you. Then I will pose the question. 

It is, counsel, page 24, and it is about the fourth, fifth paragraph 
down where is says, “Mr. Liman”. The question is—Mr. Liman 
asked this question. “Did you see, as one of the benefits of the Ira¬ 
nian arms sale, that money would be generated for the Contras?” 

Do you see that, counsel? 

Mr. Beckler. Yes, sir. 

Mr. Nunn. Answer, Admiral Poindexter, “No. That did not play 
a singlepart in my mind or the President’s mind in deciding to go 
ahead with the Iranian project.” 

Now, admiral, I know that can be read two ways. But one way is, 
of course, that the President knew about this, but it wasn’t part of 
his deliberative process. There were other reasons for going ahead 
with the sale. Would you want to comment on that reading, possi¬ 
ble reading of that answer? 

Mr. Poindexter. The way that should be read is—the way I in¬ 
tended it was that it didn’t enter the President’s mind because he 
never knew anything about it. 

Mr. Nunn. That seems to me an entirely gratuitous statement, if 
he didn’t know anything about it. You so clearly established the 
President didn’t know anything about it. Why do you throw that 
out? 

Mr. Poindexter. Well- 

Mr. Beckler. Mr. Chairman—let’s let the witness answer. I will 
withdraw the objection. 

Chairman Hamilton. Thank you very much, counsel. That is the 
point I have been trying to make, counsel. 

Mr. Poindexter. I guess it was sloppiness on my part. I should 
have been more precise. The possibility of transferring residuals 
from the Iranian project to the Contras did not come to my atten¬ 
tion until after the January 17, Finding was signed. 

Therefore, it didn’t play any role in any recommendations I 
made to the President. Arid I guess, you know, with hindsight, I 
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should have left the President completely out of that answer, be¬ 
cause it is possible to draw another conclusion. 

I made a mistake. 

Mr. Nunn. It does lead one to believe that perhaps in a moment 
of- 

Mr. Poindexter. Weakness? 

Mr. Nunn, —weakness, you just basically- 

Mr. Poindexter. No, no. It was sloppiness. When you sit here 
and have to listen to all these questions very carefully and make 
very precise answers, it is difficult. 

Mr. Nunn. Thank you, admiral, very much. 

I would reserve the balance of my time, but I would serve notice 
to Senator Rudman that I would go ahead and defer to him after 
lunch and perhaps come back at some later point. I would reserve 
whatever time I have left, the balance of my time. 

Chairman Hamilton. Senator Nunn, you have about 17 minutes 
to reserve. 

We will begin when we return with questioning by Senator 
Rudman. 

Counsel? 

Mr. Beckler. Mr. Chairman, could you shed any light yet on how 
many more days? 

Chairman Hamilton. Counsel, it is my best estimate that we 
would conclude some time on Tuesday. 

The joint hearings stand in recess. 

[Whereupon, at 12:35 p.m. the Select Committees recessed, to re¬ 
convene at 2:30 p.m., the same day.] 

afternoon session 

The Select Committees met, pursuant to recess, at 2:30 p.m., in 
room 2172, Rayburn House Office Building, Hon. Lee H. Hamilton 
(chairman of the House Select Committee) and Hon. Daniel K. 
Inouye (chairman of the Senate Select Committee) presiding. 

Chairman Hamilton. Mr. Chairman, let me make an announce¬ 
ment. 

The joint hearings will come to order. 

I have been informed that some of our television cameramen are 
focusing on classified documents when they are being used in ques¬ 
tioning. 

I would respectfully like to request that that not be done for ob¬ 
vious reasons. 

This afternoon we will take—we will go straight through with 
the first two principal questioners, Mr.. Rudman, and Mr. Hyde, 
and at that point, we will recess until Monday morning at 9:00 
o’clock at which time we will begin with Mr. Foley, the Majority 
Leader. 

Chairman Inouye. The Chair is pleased to recognized the gentle¬ 
man from New Hampshire, Senator Rudman. 

Mr. Rudman. Thank you, Mr. Chairman. 

Admiral Poindexter, counsel, let me start my questioning by 
simply joining my friend from Georgia, the chairman of the Armed 
Services Committee, Senator Nunn, in saying that I have always 
had high regard for you, admiral. * 
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I have had the opportunity to work with you on many occasions, 
and none of us find this process pleasant. We believe it is neces¬ 
sary. 

To your counsel, I would say that I hope you had a good lunch, 
Mr. Beckler. I think you can sit back in your chair and relax a bit 
because I don’t intend to try to use any prior statements or deposi¬ 
tions or anything like that to impeach the admiral’s testimony. 

Mr. Beckler. I appreciate that. 

Mr. Rudman. I intend to have a series of questions on things 
that I truly don’t understand about his testimony and to try to get 
a better understanding of that process. 

I don’t think I will use the hour, Mr. Chairman. I will probably 
reserve the time. 

I want to start out just by, I think, cleaning up a few matters 
that remain from Colonel North’s testimony. 

It is my understanding—I am going to try to fairly summarize 
your testimony before us. If I don’t, please immediately say so. 

I think these matters we can pretty much agree on. I believe it is 
your testimony that Colonel North did come to you with notifica¬ 
tion of a threat of some kind. We are aware of what that was. 

You turned it over to one of your staff, did not follow it up. After 
that, you expressed your regret for that and said if you could do it 
over, you would; is that a fair characterization? 

Mr. Poindexter. That is a fair characterization. 

Mr. Rudman. When Colonel North was before us, he was some¬ 
what agitated about that and made a statement to the committee 
that he thought the law ought to be changed. 

I just, for the record, Mr. Chairman, am not going to read it. I 
want to put in the record a letter from the Secretary of the Navy, 
Mr. Webb, dated 9 July, at my request and the chairman’s request, 
a letter addressed to us from the Commandant of the Marine Corps 
by his legal counsel setting forth that—as I am sure the admiral 
recognizes, as we stated earlier in these hearings—that any U.S. 
Government employee, military or otherwise, who has a legitimate 
threat against himself or his family, has available to him adequate 
resources for protection, and the colonel had reason to think that 
he didn’t, but I just want to put that in the record. 

Counsel, your counsel, will have copies of these, of course. I 
would ask consent these be placed in the record. 

Chairman Hamilton. Witnout objection, so ordered. 

[The documents appear in appendix B.] 

Mr. Rudman. The second question on Colonel North, Colonel 
North testified that he handled fairly large sums of money, some 
traveler’s checks, some cash. He thought it was in the vicinity of 
$90 or $100 thousand dollars. I don’t recollect his exact testimony. I 
believe it was $150 or $175 thousand. It certainly was a great deal 
more. 

He said there were times when it ran out and he had to use his 
own funds to pay for some of his expenses in relation to that. 

Question number one: Were you aware from the beginning as his 
superior, when you became his superior, that he was put in the po¬ 
sition of spending his own funds to defray some of his expenses? 

Mr. Poindexter. I have a recollection, of at various times where 
there was last-minute arrangements, last-minute arrangements 
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were being made after the White House Administrative Office 
would be closed or however the tickets were prepared and so forth, 
that I can recall his saying that he would go ahead and pay with 
his credit card and be reimbursed later. 

Mr. Rudman. This, of course, was not reimbursement by the U.S. 
Government. This was reimbursement from these funds. You were 
aware of that? 

Mr. Poindexter. I believe I was. You know, it is a detail that I 
wouldn’t have been heavily involved with. 

Mr. Rudman. You were aware of the fact there was a ledger 
being kept of all these funds? 

Mr. Poindexter. I don't believe I was aware of that. 

Mr. Rudman. Were you aware of the fact that Director Casey 
told him the ledger ought to be destroyed? 

Mr. Poindexter. I was unaware of that. 

Mr. Rudman. And I understand your testimony that when you 
learned of these funds, you asked Colonel North to return them to 
whoever—whatever the source? We know the source of some was 
Mr. Calero, and he advised you that he did return them at that 
point? 

Mr. Poindexter. Yes, that is correct. 

Mr. Rudman. I have a policy question for you on Colonel North. 
The Findings related to the CIA in terms of this operation, yet 
Colonel North ended up in operational control of the Iran initia¬ 
tive, certainly. If you disagree with that characterization, feel free 
to state it in your answer. I would say from all of the documents 
we. have, he ended up in operational control of the Iran initiative 
on your behalf, not anyone at the CIA. I am not talking about the 
diversion now. I am talking about the Finding authorized under 
law, the Finding, whether it was timely, retroactive, whatever. 
There was at least some attempt to comply. I don’t agree with the 
attempt, but there certainly is documentation. 

Why was an operative of the NSC put in operational control of 
this when the Finding specifically said CIA? 

Mr. Poindexter. I don’t recall a detailed conversation with Bill 
Casey in coming to that decision. I would rather describe it as the 
situation evolved that way. As I think I testified this morning, Bill 
Casey held Colonel North in very high regard, as did I, and after 
the 17 January Finding was signed, Bill agreed that Colonel North 
ought to continue with the—in the role that he had started in No¬ 
vember. Bill assigned some of his other people to the situation and 
eventually brought back an Iranian expert—I guess he has been 
identified in these hearings. 

Mr. Rudman. Yes. 

Mr. Poindexter. George Cave. And George and Ollie and one 
other CIA employee, who I don’t think has been identified, were 
heavily involved; but I would agree with you, that Colonel North 
took probably the most active role, and since he was representing 
me, I am sure that the other members who worked for Bill Casey 
deferred to him often in carrying out the operations. 

Mr. Rudman. Since Colonel North was more than just involved 
in it, but in fact was directing all these people, would it not have 
been appropriate, admiral, to have that Finding include specified 
NSC personnel, for the record? 
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Mr. Poindexter. The thought never crossed my mind. 

Mr. Rudman. All right. You said in your testimony that you had 
given the task to Commander Thompson to assemble some docu¬ 
ments, that you had a request from the Attorney General to assem¬ 
ble documents. You tasked him, to use your words, to do that. You 
said you called Colonel North, and I am quoting you now, because 
he was “very protective of his documents. And you wanted him to 
know—Colonel North—that Thompson had been properly tasked to 
assemble those documents. 

Mr. Poindexter. Yes. 

Mr. Rudman. Do you believe that it is possible or probable that 
Colonel North might have misconstrued what you were saying to 
him and that you were really telling him that some docuhients 
ought to be destroyed? 

Mr. Poindexter. That thought didn't cross my mind either. To 
be very frank, there had been some friction between Commander 
Thompson and Colonel North over the years on the staff, and 1 
wanted to be sure that Colonel North understood that I had asked 
Commander Thompson to do this. 

Mr. Rudman. So you believed that the message was clear? 

Mr. Poindexter. I think so. 

Mr. Rudman. Do you believe it was proper? 

Mr. Poindexter. Excuse me. 

Mr. Rudman. Do you believe that it was proper for the destruc¬ 
tion of all these documents to be accomplished, Admiral Poin¬ 
dexter? 

Mr. Poindexter. Senator, I don't have any problem with it. I 
know there is concern here that I have heard expressed, but these 
are working documents in the staff offices. 

Mr. Rudman. Well, to the extent, admiral, that people wanted 
written documentary proof of the veracity of your testimony on, 
let’s say, the notification of the President, it certainly would have 
been helpful if we had some documentation. I am not talking about 
classified things that would protect sources. I am talking about his¬ 
torical documents. Don’t you think that is right? 

Mr. Poindexter. I understand that much of the recordkeeping 
that goes on in Washington is for such purpose. 

Mr. Rudman. I want to turn to another subject. J. want to talk 
about the diversion itself. I would just ask you a few questions 
about that to see if we have a correct understanding of these. 

I believe what I am going to state to you is our impression of this 
committee from all the witnesses. I want to see if you agree with 
this. 

I have read your deposition. I would just ask you these questions. 

Do you think it is correct to state that, to your knowledge, each 
transaction that involved the sale of arms to Iran in 1986, was spe¬ 
cifically approved by an official of the U.S. Government and was 
an extension of official U.S. Government policy? 

Mr. Poindexter. Clearly the Finding expressed U.S. Government 
policy. 

Mr. Rudman. All right. 

Mr. Poindexter. And, indeed, the President did specifically ap¬ 
prove each of those transactions. 
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The Finding also gave deliberately the Director of Central Intelli¬ 
gence the flexibility to use private parties in carrying out the plan. 

Mr. Rudman. I think that answers my question. I have some 
follow-ups. 

Is it correct, within your knowledge, that the ultimate purchaser 
of the weapons—Iran—was designated by the U.S. Government to 
receive those weapons and that the intermediaries who handled it 
for you—General Secord, et al.—had no discretion at all as to 
whom they would sell the weapons to? 

Mr. Poindexter. That probably requires a legal analysis to 
answer. I'm not sure- 

Mr. Rudman. I am not asking for a legal opinion. I just want to 
know is that your view, that General Secord could not have sold 
them to Korea or West Germany or Libya, that he had to sell them 
to Iran, that is what he was tasked to do? 

That is my question, not whether he had a legal obligation to do 
it. 

Mr. Poindexter. I certainly would have expected General Secord 
to sell the weapons to Iran. The exact legal issues involved, in 
terms of the titles to the equipment and what he might legally 
have been entitled to, I don't know the answer to that. 

Mr. Rudman. I understand your lawyer’s concern. I want to 
make it very clear that I do not want to ask you legal opinions. We 
will get to that in a while. 

Mr. Poindexter. That was my concern. 

Mr. Rudman. So that if General Secord really in his heart of 
hearts wanted to sell them to Country Six—I think I know Country 
Six—he shouldn't have done that? You would have been rather 
shocked if those weapons ended up someplace else? They were sup¬ 
posed to go to Iran? 

Mr. Beckler. Do we know Country Six? 

Mr. Poindexter. Does it make any difference? 

Mr. Rudman. Not really. I just thought we used code quite a lot 
in these hearings, we should not let a day go by without using 
them today. 

Is it correct that in each instance, to your knowledge, U.S. Gov¬ 
ernment officials were aware of the approximate selling price of 
the weapons to Iran? 

Mr. Poindexter. By “selling price,” Senator, you mean the 
amount the Iranians were paying? 

Mr. Rudman. Yes. 

Mr. Poindexter. And whether a U.S. official would have been 
aware? 

Mr. Rudman. Yes. Colonel North? 

Mr. Poindexter. Yes, I am sure Colonel North would have been. 

Mr. Rudman. That is his testimony. 

Mr. Poindexter. Right. I was not necessarily aware. 

Mr. Rudman. I wasn't asking that. I said, “to your knowledge.” I 
am trying to be careful about that. I have observed your counsel's 
sensitivity. I am trying to be mindful of that. 

Is it correct, sir, that, to your knowledge, that all non-financial 
conditions of the arms sales were approved by U.S. officials in ad¬ 
vance of each transaction? 

Mr. Poindexter. Yes, that's correct. 
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Mr. Rudman. So I guess, summarizing those four answers, I 
think it would be fair to conclude—and I have, and you may dis¬ 
agree, and this is my question—that General Secord didn't have 
any flexibility in the handling of the transaction in terms of how 
many, how much, when and to whom he could arrange logistics, 
but in terms of the delivery of these weapons and the reimburse¬ 
ment, that was tightly controlled by the United States? 

Mr. Poindexter. Certainly we gave—the President approved 
very specific arrangements and conditions. Those were passed to 
Colonel North, who, in turn, I think, passed them to General 
Secord for the logistics aspects of it. 

Again, what he was legally entitled to do, I am not qualified to 
answer. 

Mr. Rudman. Again, I am not asking for your legal opinion. I 
don't think it is justified to ask you for that. 

I guess my question, then, after those four questions is this, ad¬ 
miral: Answering those questions as you did, and I believe those 
are, in fact, the uncontroverted facts of this entire transaction, I 
don’t understand on what basis that you stated on Wednesday that 
General Secord was not an agent of the U.S. Government for the 
purposes of these transactions? 

I don’t use the word “agent” in any legal sense, admiral. I just 
mean that since he was so tightly controlled, he either had to be an 
agent or he had to be kind of a free entrepreneur. I don't under¬ 
stand your testimony that he was not an agent. So I would like 
your answer. 

Mr. Poindexter. Well, I guess—and I thought I made it clear— 
that agent was not being used in any sort of legal sense. He was 
not a government employee. He was a private businessman who 
was doing things that we were asking him to do. So he, just as 
other businessmen, periodically do things that the U.S. Govern¬ 
ment asked them to do. 

Mr. Rudman. Well, I would point out, admiral, that I don’t have 
any problem with your answer. It doesn’t contradict my under¬ 
standing. 

I would point out we have to rely on the written record for some¬ 
thing, even though I would agree with you that some written 
records are more important than others. Some contemporaneous 
writings are probably not as accurate a year later as you would 
like them to be. That is the record. 

If you look at exhibit 25, exhibit 25 is a PROF note from Oliver 
North, subject “Blank Check.” 

Mr. Poindexter. Could I clarify what “Blank Check” means? Is 
that pertinent to your question? 

Mr. Rudman. Oh, you are free to answer. Yes. Of course. 

Mr. Poindexter. That was simply the subject line of a PROF 
notes that I sent Colonel North back in August of 1985 that al¬ 
lowed him to reply to me directly. Otherwise staff officers that 
were sending PROF notes to me, those messages were intercepted 
by the executive secretary. 

Mr. Rudman. I see. Would you agree with me in retrospect that 
was probably a poor choice of names? 

Mr. Poindexter. It was a poor choice of names. 
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Mr. Rudman. On that note, on that PROF note about six or 
seven lines down appears this sentence—or seven or eight lines 
down. “He did not see any particular problem with asking 
Copp,”—that was Secord—“an agent for the CIA in this endeavor, 
but ne is concerned that Cap’'—et cetera, et cetera* 

Here Secord is described in a PROF note as an agent of the CIA.” 

After you look at that one, turn to exhibit 28, page 2. 

Mr. Poindexter. Page 2? 

Mr. Rudman. Twenty-eight, page 2 of exhibit 28, which is a 
memorandum for the President from you, “Covert Action Finding 
Regarding Iran.” 

Page 2. And the first paragraph on page 2, about the middle, 

“The objectives of the Israeli plan could be met if the CIA, using 
authorized agent as necessary, purchased arms from DOD under the 
Economy Act and then transferred them to Iran directly after 
receiving appropriate payment from Iran,” again describing an 
agent of the government, which, of course, we all know without 
violating classified information is the way in many covert operations 
are earned out; is that not correct, admiral? 

Mr. Poindexter. Yes, that's correct. 

Mr. Rudman. All right. 

Now, the reason I ask these questions is because I want your 
view about something. Obviously you cannot be held accountable 
for what people did without your specific authority. I will ask you 
flat out that I assume that you never intended for anybody to 
profit from this transaction. 

Mr. Poindexter. IVe testified to that already. 

Mr. Rudman. Yes^you have, sir. I am not alleging now that any¬ 
body did or didn’t. That’s not up to us. Somebody else will deter¬ 
mine that sometime. 

But my point is that we do have some interesting statutes on the 
books about United States assets and the proceeds from them. I 
don’t want to get engaged in them because your counsel will have 
to read them to make sure I’m construing them right. So we don't 
have to waste time with miscellaneous legal issues. 

But it seems to me—and I want to ask whether or not you agree 
with this or not—that since Secord was described as an agent in 
every document that I have found reference to him, since your un¬ 
derstanding in answer to my first questions is the same as other 
witnesses’ understanding as to his flexibility, that whatever pro¬ 
ceeds remained from that, only one entity has a right to determine 
their disposition, and that is the U.S. Government. Is that your un¬ 
derstanding? 

Mr. Poindexter. I think that I certainly felt that we had a sig¬ 
nificant say-so in—as to where those proceeds, residuals would go. 
Again, whether General Secord could legally have done something 
else with them, I think is another matter. 

Mr. Rudman. All right. 

I would just say parenthetically that in terms, and I am not talk¬ 
ing about criminal statutes, I am talking about general statutes of 
the United States, for the record, Mr. Chairman, 31 U.S. Code 
3302(b) which is the miscellaneous receipt of money statute, the 
Anti-Deficiency Act, which is 13 U.S. Code 1341, are rather specific 
on what happens to money that flows from the use of United 
States assets. I say that for the record because I think your answer 
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is the answer that I had hoped for and an answer that I can agree 
with. 

I want to talk about the diversion just very briefly. I listened to 
your testimony very carefully, admiral, and it seems to me that 
what you have said, and I think I am quoting in part verbatim, 
was that the diversion did not establish a new policy. It was merely 
an implementation of a present policy, i.e., the President's strong 
commitment to supporting the Contras; is that correct? 

Mr. Poindexter. That is correct, Senator. 

Mr. Rudman. Did I understand you to say that this was a— 
would not—in your view, was like an individual making a contribu¬ 
tion, or did I incorrectly understand you? 

Mr. Poindexter. I think I described it as my thinking at the 
time was that it could be considered as a contribution from a pri¬ 
vate individual or we could have considered it as funds from a 
third country. 

Mr. Rudman. Well, that was my next question because I thought 
I heard you say that. 

Mr. Poindexter. I did. 

Mr. Rudman. I wanted to point out some distinction here. It 
seems to me—I won't talk about the individual because I just don't 
understand that, but maybe if I think about it I \ il—as far as the 
country, a donation from a third country like ' untries One, Two, 
Three, Four, Five, and Six—counsel, are we b^„ ond Sjx now? 

Counsel says we are up to one-hundred and eleven. 

Mr. Poindexter. I wish there had been that many, Mr. Liman. 

Mr. Rudman. Counsel says 1 through 6. 

In terms of Iran, which we don’t have to call by number, it would 
be a very unique third country donation in this sense; it would be 
the only third country donation in which the donor was unaware of 
the identity of the donee; isn’t that correct? 

Mr. Poindexter. Well, I wish that I understood better and knew 
what, exactly what the Iranian officials were thinking. I don't 
frankly know what they were thinking or what they might have 
suspected. 

One of our problems in the whole Iranian project, and one of the 
reasons that I frankly was personally interested in proceeding with 
it was the possibility of gaining better intelligence as to what the 
Iranians were thinking. 

I really—I agree with you that it was an unusual situation, but 
as to what the Iranians suspected, what they knew, as it turns out, 
what Mr. Ghorbanifar may have told them, I don't know. 

Mr. Rudman. Admiral Poindexter, you are a very competent 
man and you were, I think, a very good National Security Adviser, 
with a couple of mistakes along the way. But let me say, admiral, 
you are not submitting to this committee your view that the Irani¬ 
ans were anxious to help the Contras? 

Mr. Poindexter. We made the point to them, Senator, that we 
didn't want them helping the Sandinistas. We also- 

Mr. Rudman. We understand that. 

Mr. Poindexter.. We also made the point to them that we would 
appreciate their helping more in Afghanistan. They probably were 
not very interested though in helping the Contras. 
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Mr. Rudman. But Ghorbanifar, it well may turn out, was not 
telling his superiors, whoever they might be, and I am not sure we 
will ever know- 

Mr. Poindexter. I am not sure either. 

Mr. Rudman. He wasn't telling them what he was doing. It 
seems to us looking at that, I want to ask you a question and it 
may get to the area of a hypothetical, but, unlike counsel, members 
of this panel occasionally are allowed to ask hypothetical questions. 

I would just observe to you that it at least seems to us looking at 
the strong body of evidence we have before us, that there is no way 
that you can’t come to at least a partial conclusion that Ghorbani¬ 
far, who is known to be able to and shrewd and extraordinary as a 
bargainer, was throwing out some bait here to see whether the 
United States would buy it to reach his objective, which might 
have been to profit for himself as much as to help the Iranian Gov¬ 
ernment; is that an unfair conclusion? 

[Counsel conferring with witness.] 

Mr. Poindexter. Clearly Ghorbanifar, Mr. Ghorbanifar, has a 
very poor reputation with people in this government. 

Mr. Rudman. We will stipulate to that, admiral. 

Mr. Poindexter. And we knew that and one of our objectives 
once we got into this was to bypass him as soon as possible. 

What he was thinking and what he was doing, I just—it really 
would be pure speculation on my part. 

Mr. Rudman. Well, it is speculation, but certainly knowing Ghor¬ 
banifar and knowing that he badly wanted to get into this act for 
one reason or another, certainly it is not—knowing Ghorbanifar as 
you knew him from reports—it would not be unusual to think he 
would do all he could to give us incentives to do what he wanted 
done. 

Is that not correct? That is not an unreasonable hypothetical. 

Mr. Poindexter. I think Mr. Ghorbanifar was clearly anxious for 
us to get into the project and clearly anxious for us to continue. I 
think in the process of bypassing him that although I think was a 
good objective, it did create problems of its own. 

Mr. Rudman. I want to now turn to Boland, and I want to start 
by saying I don't want to debate whether Boland applied or didn’t 
apply, that really will serve no useful purpose here. I am more in¬ 
terested in the process, how our government works, because I must 
tell you that I found your testimony on how the conclusion was 
reached somewhat surprising or I could say astounding. 

My friend from Georgia and I have consistently supported aid to 
the Contras and neither of us liked the Boland Amendment. We 
liked Eddie Boland, but not the Boland Amendment. I don't want 
to talk about whether it is good or bad. I want to talk about how 
this came about. 

We have testimony before us that Mr. McFarlane believed that it 
applied. We have testimony, I believe, from Mr. Gates before the 
Intelligence Committee indicating that the general view was that it 
applied, and I believe to the NSC. 

I want to make sure I am right. I will £et back to that. I will 
have someone check that part of the deposition. 

But you are a highly trained naval officer with a Master's and a 
Ph.D., I believe, in physics; am I correct? 
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Mr. Poindexter. Yes, nuclear physics. 

Mr. Rudman. I would not want to discuss nuclear physics with 
you, admiral, I can assure you. But neither you nor Bud McFarlane 
nor Oliver North, all bright people, graduates of the U.S. Naval 
Academy, advanced degree in your case, had any substantive legal 
training whatsoever; am I correct? 

Mr. Poindexter. That is correct. 

Mr. Rudman. As a matter of fact, as far as I can see, no one in 
that entire operation, including those who had law degrees, had 
what I would call extensive experience with legislative law and 
intent of Congress; would you say that is correct? 

[Counsel conferring with witness.] 

Mr. Poindexter. I think Commander Thompson did have signifi¬ 
cant legislative experience. 

Mr. Rudman. He did not render an official opinion; did he? 

Mr. Poindexter. Not in writing or in what I think you are refer¬ 
ring to as in an official way, but I think his opinion was that the 
Boland Amendment didn't apply. Don’t forget, Senator, my feeling 
about this was reinforced by the Intelligence Oversight Board. 

Mr. Rudman. But, admiral I must point out, and I won't go to 
the page of the deposition, but I will fairly characterize it, I read it 
within a few moments, you testified that without going over it word 
for word—I don't want to do that—that you knew there was an 
opinion, you knew the existence of it, but you hadn't read it yourself? 

Mr. Poindexter. No, that is correct. But I knew the results of it. 
If I had read it, I am not sure it would have added anything. 

Mr. Rudman. What I am getting at, admiral, is that here you 
have this highly contentious piece of legislation, fought over for a 
long time in the Congress, high emotion. Means a lot to the Presi¬ 
dent, opposed vigorously by very powerful Members of the House 
and the Senate who believed that it covered the NSC if it was in¬ 
volved in intelligence activity. 

I want to understand how you can make a statement that you 
made here today, “We were on strong legal grounds on Boland.” 
You are not going to tell the committee—you don’t think that Mr. 
Sciaroni's opmion or Commander Thompson’s oral opinion would 
be what you would call strong legal grounds, are you? 

[Counsel conferring with witness.] 

Mr. Poindexter. I did not consider that— I recognized that the 
opinion or the determination from the Intelligence Oversight Board 
was not just Mr. Sciaroni's determination, so I don't think it is fair 
to characterize it as his. 

It was from the Intelligence Oversight Board, a group of three 
very eminent people with legal training and understanding, and I 
thought that that was a valuable piece of information to use. 

It happened—I mean, I had concluded personally some time 
before tnat that I didn't think it applied—you know, the Boland 
Amendment, in my view, was an anti-appropriation law that affect¬ 
ed how the U.S. Government could spend appropriated funds. 

Mr. Rudman. Well- 

Mr. Poindexter. And the policy to support the Contras was very 
clear, and if we could find another way to do it outside of appropri¬ 
ated funds, I didn't see any problem with it. There was also, I can 
recall some discussion on the staff as to if we really wanted to push 
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the issue whether CIA could do a little more—could do some of the 
activities. 

CIA, at least below Bill Casey, were very leery of that and didn’t 
want to get cross-threaded, frankly, with the congressional commit¬ 
tees involved. We never pushed that, but I think if we had really 
pushed the legal issue, we might have been able to open that up a 
little bit. 

Mr. Rudman. Well, talking about the oversight board, with all 
due respect, they have no line authority whatsoever over NSC. 

Mr. Poindexter. No. 

Mr. Rudman. Here is my question- 

Mr. Poindexter. But I think they are good advisers. 

Mr. Rudman. They may be. But you have been around this town 
long enough to know how contentious this issue was. You certainly 
knew that if Congress knew that was your view there would be an 
uproar? 

Mr. Poindexter. I knew that there would be an uproar from 
some Members. 

Mr. Rudman. Maybe even some who would agree with your poli¬ 
cies. My question is this: why didn’t—certainly you had a problem 
with White House counsel. I don’t want to get into that, from your 
deposition, it is not important to get involved in personalities, but 
you had your own reasons for not going to White House Counsel. 
We will respect those. 

But Ed Meese is one that you had a great deal of respect for. 

Mr. Poindexter. Yes, that is true. 

Mr. Rudman. And he was consulted on a number of important 
measures that you testified to. When you had problems with 
things, there was one reference where you and Meese got together 
and talked about some issues that were proper to talk about; I am 
not talking about anything that wasn’t. So you had a relationship 
with Meese. 

I have a question. I think the people of the country would like to 
know. Why didn’t you, as the National Security Adviser, go to the 
Attorney General of the United States and say, General Meese, it 
is the view of the NSC that we are not covered by Boland, I want a 
secret legal opinion to the President, which he has a right to do as 
the Presidents client, telling us that we are right or we are wrong, 
so we can proceed? 

Why didn’t at least we avoid the situation we are in now where 
we had an opinion of the Attorney General essentially agreeing 
with your position? He is the highest legal officer in the land. It 
was the single, most important foreign policy initiative in this 
hemisphere that the President was concerned about, is one that 
you were immersed in enormously, had put great stakes in, why 
not have the Attorney General give an opinion? 

I would like an answer to that and that will be my last question 
on that subject, because I don’t understand it. 

Mr. Poindexter. The thought never crossed my mind. In carry¬ 
ing out my duties, I simply didn't think about them in terms of 
going to Ed and asking for a legal opinion from him. 

Mr. Rudman. Do you know the Justice Department does that as 
a matter of course for agencies if they request the Office of Legal 
Counsel, they do issue opinions? 
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Mr. Poindexter. I guess I am generally aware of that. I don’t 
think I have ever initiated something like that. 

Mr. Rudman. I hesitate to ask this question, but I- 

[Counsel conferring with witness.] 

Mr. Rudman. I am going to ask this question. Was there any con¬ 
sideration of the fact that you didn’t want to go outside for an opin¬ 
ion because you might get an answer you didn’t like? 

Mr. Poindexter. I don’t think that crossed my mind. 

Mr. Rudman. That was never discussed amongst your staff? 

Mr. Poindexter. No, not that I initiated or participated in. 

Mr. Rudman. I accept your answer, admiral, you know I don’t 
mean to make light of this, but it is like a book written a few years 
ago, like everything we always wanted to know about Boland but 
were afraid to ask. It doesn’t make sense to me that we are in this 
mess without getting an opinion from a valid lawyer. If we had an 
opinion of the Office of Legal Counsel here today that said you 
could do it, a lot of people might disagree with it, but nobody would 
get into the process. 

Mr. Poindexter. I think an important point here in terms of my 
thinking in these legalistic wavs that you are describing, clearly 
my involvement with Central America evolved over a long period 
of time. WTien the Boland Amendment first passed in October of I 
believe—the fall, early winter of 1984—1 was the deputy, and Cen¬ 
tral America was not one of my major responsibilities. I, in gener¬ 
al, followed what was happening there. 

So when I took over in January of 1986, the activity of the staff 
in support of the Contras was well under way. My instructions to 
Colonel North was to continue on course. 

So I don’t mean by that statement to pass the buck to anybody 
else, I am just telling you that that accounts to some extent, m my 
mind, for not going through a very thorough analysis of all these 
considerations that you have raised. 

Mr. Rudman. I would iust point out exhibit JMP-8, which is a 
memo from North—I domt think you have to get it out, I will read 
it to you, it’s very short, a note from North, and it says in part, 
shares my concern—not the admiral—that “our legal fellow is going 
to create unhelpful speculation re our intentions on this matter as 
he proceeds around town asking questions about the Boland 
Amendment and its legal legislative intent.” So there was almost a 
nervousness with some of your staff, “Don't ask, because you are 
afraid to get the wrong answer.” At least that is how I read other 
memos. That was not your intent? 

Mr. Poindexter. That was not my memo, and I have seen that 
exhibit in my preparation for these hearings. I am not sure who he 
was even talking about. 

Mr. Rudman. One part of your testimony I have a hard time un¬ 
derstanding, and you said that you could say that you were comply¬ 
ing with the spirit and the letter of Boland because you knew in 
your heart that it didn't apply to you; is that basically what you 
said? 

Mr. Poindexter. Yes, that is correct. 

Mr. Rudman. Well, on another law that I am interested in, is 
that like if I had come down to you a year ago and said to you, 
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“Admiral, are you complying with the spirit and the letter of 
Gramm-Rudmnn-Hollings,” would you have said to me, yes, sir, I 
am, because in your heart of hearts you thought it was unconstitu¬ 
tional? That is what you are saying. 

Mr. Poindexter. I have some problems with your piece of legisla¬ 
tion. 

Mr. Rudman. Lots of people do. You join a lot of folks, admiral. I 
am simply saying to you that I don’t understand—and I will tell 
you why I don’t understand it. In all the dealings that I had with 
you heretofore in committee, I believe you would agree with me 
that government must operate in good faith. 

Mr. Poindexter. I apree. 

Mr. Rudman. And it is the trust that we put in each other in 
government that makes it work. You would agree with that? 

Mr. Poindexter. I would agree with that. 

Mr. Rudman. And I would simply ask you if it didn’t trouble you 
a bit at least to have to look people in the eye and say to them, “I 
am complying with the letter and the spirit of your law” because 
essentially you said to yourself the law doesn’t apply. That really 
isn’t dealing in good faith, is it? 

Mr. Poindexter. As I have testified before, I was clearly with¬ 
holding information, and unless it is for a very good reason, I think 
that that is a difficult thing to do. I would much have preferred if 
we had had another way to do it. 

As I have testified before, often you don’t have good options or 
solutions. You have got to make do with what you have. I did the 
best that I thought I could under the circumstances. 

Mr. Rudman. I have a couple more brief lines of questioning, and 
I will be finished before that hour. 

Very briefly, about the investigation itself, I just want to make 
sure I understand your answers completely. I think they have only 
been asked once, which is unusual. A lot of these questions were 
asked a number of times and they may be asked again. 

Mr. Poindexter. I was going to say, we are not through. 

Mr. Rudman. But we’ll ask this one for a second time, is it your 
testimony that Attorney General Meese at no time asked you about 
the source of your authority for the diversion? 

Mr. Poindexter. He did not ask me that question. 

Mr. Rudman. Is it also your testimony that he never asked you 
specifically whether the President knew of the diversion? 

Mr. Poindexter. I don't believe that he asked me that. I certain¬ 
ly don’t recall it. 

Mr. Rudman. Did he discuss with you at all any discussions he 
had had with the late Director Casey in the last 72 hours on the 
issue? * 

Mr. Poindexter. He did not. The meeting that he had with me 
on Monday, the 24th, was a very short meeting. 

Mr. Rudman. What was the concern that he was expressing? He 
was there on a factfinding mission for the President; is that cor¬ 
rect? 

Mr. Poindexter. That’s correct. 

Mr. Rudman. He was going to go public with the diversion 
memo—you knew that, I assume? 

Mr. Poindexter. I did not know that. 
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Mr. Rudman. Did you know it shortly after? 

Mr. Poindexter. I guess I would have had to have concluded that 
on Tuesday morning, the 25th, after my meeting with him in his 
office, but I didn't know when they were going to go public, I don't 
believe, until I heard from my staff that he was going down to the 
press room at whatever hour it was. 

I think that was really the first indication that I had that they 
were going to go public. 

Mr. Rudman. When he was in your office and on any occasion 
you spoke to him after the diversion memo was discovered, which 
was on a Saturday, at any time from that point until the time you 
resigned and left your post, did you have any discussions with At¬ 
torney General Meese that would give you some indication of whst 
his concerns were about this diversion memo that he had found? 

Mr. Poindexter. The only thing that comes close to that is that 
in the meeting with him in his office around 7:30 on the 25th, he 
indicated to me that he didn't think that there were any criminal 
problems. 

He did say that his people were still looking into it, but that at 
that point he didn't see any problem. And we really didn't have 
any other discussion. 

I knew from my own assessment that it was going to be a politi¬ 
cally volatile issue, and I was going to receive a lot of criticism, and 
the reason that I decided what I aid at the time in February 1986 
was that I hoped that most of the criticism would be deflected on 
me. 

Mr. Rudman. Do you know who recommended to the President 
that Oliver North be fired? 

Mr. Poindexter. I don't know that. I was surprised and disap¬ 
pointed that that came out the way it did. 

Mr. Rudman. Do you think that Mr. Meese in his public state¬ 
ments overreacted to this whole matter or do you think the he un¬ 
derreacted? 

Mr. Poindexter. As I think I testified yesterday, since that time, 
with hindsight, I think I made an error in agreeing to resign so 
soon. It would probably have been better if I had not, and if we had 
resisted the temptation to go public so quickly until we had many 
more facts sorted out. 

And our rationale, my rationale for doing what I did—and by 
“our" there, I meant Colonel North and me, not anybody else— 
that would have made things simpler, I believe. 

Mr. Rudman. Admiral, the last questions I want to ask are diffi¬ 
cult questions. They are not meant to be, but we are looking at 
policy and I expect some people will be looking at this as a matter 
of history and maybe somebody will learn something from it. 

And I pick up off your last answer, which you answered a few 
days ago. Maybe it was yesterday; it seems like a few days ago. I 
have a clear picture of the President of the United States during 
this period—I think it might have been the weekend after North 
was fired, you resigned—walking out of the White House to board 
Marine One to go to Camp David and somebody in the press yelling 
to him across the area, “Mr. President, won't you tell us what has 
happened and who’s involved^and whose idea it was?" I remember 
the President standing in front of cameras there holding his hands 
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“ up and shrugging his shoulders with a very plaintive look and 
saying, “I wish somebody would tell me.” 

I understand that you had great personal concern at that time, 
but I don't think anyone has ever got into your personal courage. 
What I don't understand is why it took us so long to get to where 
we got yesterday. 

[Counsel conferring with witness.] 

Mr. Rudman. I want to know, as the National Security Adviser 
to the President of the United States, as one who did not feel he 
was acting as a criminal, as one who was carrying out the policies 
that he believed his Commander in Chief wanted, why before you 
left your assignment you did not say to the President, "Mr. Presi¬ 
dent, I may get in trouble about this, but I want you to know, and 
you may say that what I did you did not authorize me to do, and I 
take responsibility for it," and thus not have had the agony that 
we have had for the last 8 months, because I happen to believe 
your testimony. I believe you when you say you did not tell the 
President. 

Mr. Beckler. Senator, there is one thing that you said, that “you 
did not authorize me to do." There was never testimony by Admi¬ 
ral Poindexter that he was not authorized. 

Mr. Rudman. What I meant to say was that the President, you 
did this on your own, you authorized it and you did not notify it, 
you did it on your own based on what you perceived to be your gen¬ 
eral authority from the President, which is your testimony. 

Why was that not done, admiral? That is something that baffles 
many people in America. 

Mr. Poindexter. Well, this was a very difficult time in Novem¬ 
ber. I was very tired, as I have testified. I think that if I had 
thought about the whole issue more rationally, at that point I 
should not have agreed to resign right away. In fact, the events of 
November 25th snowballed very rapidly. I frankly had no idea that 
Ed Meese was going to go out and, whatever time it was, 11:30 or 
whatever, to make this announcement. 

My meeting with the President at 9:30, as I recall, I thought 
was—it was the first opportunity to tell him that I wished to resign 
because of the transfer, and it was going to be a difficult issue. 

Mr. Rudman. If I could interrupt, you didn’t have any pressure 
to resign at that point, if I understood you, or did you? I want to 
know that. 

Mr. Poindexter. I think I did. When I talked to Ed Meese on 
Monday the 24th, I told him that I was prepared to resign, but I 
would leave it up to him, and I don’t think I said this, but my 
intent was to him and the President as to the timing of when I re¬ 
signed. 

And so I frankly, on the morning of the 25th when I got the call 
from Ed in my car, I was surprised that he wanted me to come 
right over. So the unusual method of setting up that meeting and 
my diverting from going into the White House to go over to his 
office, and his telling me that “I think you should resign today," I 
assumed that that was also coming from the President at that 
point, and so I didn't really think I had any options at that point. 

Mr. Rudman. But by- 
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Mr. Poindexter. With hindsight, I probably should have objected 
and made a case for slowing it down. 

Mr. Rudman. But by your previous answer, I think if I under¬ 
stand your previous answer, the one about delaying your depar¬ 
ture, you believed that had you stayed, (it least the President would 
have had all the facts and not made some of the statements he 
made based on erroneous information. 

Mr. Poindexter. Well, I am not sure, Senator, what erroneous 
statements he has made. 

Mr. Rudman. We don't have to get into that, but I will tell you 
the President has been in the position of having to correct a 
number of statements since he, himself, has become aware of some 
of this information, and certainly he was not—everybody who could 
help him who was directly involved was gone; isn't that correct? 

Mr. Poindexter. That is correct. 

Mr. Rudman. And you were not in a mood to talk to people down 
there. I assume you retained counsel. I assume counsel said, look, 
from this point on, you take advice from me; is that correct? 

Mr. Poindexter. That is correct. And, of course, the problem was 
that there was pressure in the media and from the Congress to es¬ 
tablish an independent counsel. I don't think I had anticipated 
that. 

That put the whole situation in a different light and was one of 
the—the talk of that made me realize that I really should retain 
counsel, and after that, I did take their advice. 

Mr. Rudman. I understand your answer. I have used up actually 
more time than I thought I would. I would just say, Admiral Poin¬ 
dexter, that you've been helpful to the committee—I must say that 
I just don't understand how that Boland decision was made, and we 
will disagree about that. I will not get into the question of whether 
the President should have been notified or not, except with that 
last observation. 

That, in my view, you acted in good faith. It is my view that 
presidents ought to be allowed to create their own political disas¬ 
ters. Nobody else ought to do it for them. 

That was not your intention. Unfortunately, that is the way it 
has turned out. 

And I thank you for your testimony. 

Mr. Chairman, I have no other questions. 

Chairman Hamilton. The Senator has 8 minutes remaining'in 
his time, which we will reserve for him. 

The Chair recognizes Mr. Hyde for 1 hour. 

Mr. Hyde. Thank you, Mr. Chairman. 

Good afternoon, admiral. 

Mr. Poindexter. Good afternoon, sir. 

Mr. Hyde. We will wait until all the major media leaves. 

We planned it that way. 

I have a limited time, admiral, so I won't tarry too long on the 
almost obligatory, but nonetheless sincere, condemnations of some 
of the things that went on here. 

I want a more comprehensive record than otherwise we might 
have, and so I have several issues I want to discuss with you. 

But I do want the record to be clear that I find very difficult to 
defend the lies and the deception—the letter of compliance, that 



210 


said you have complied with the letter and the spirit of the law 
when you really meant to say it didn’t apply. That is almost a neg¬ 
ative pregnant, which Mr. Beckler can explain to you. 

The weapons in one plane, I don’t see—I have been keeping 
track, admiral. You once told me those weapons could get in one 
plane and we are talking a thousand TOWs, HAWK parts in May, 
and 500 TOWs in October, and I am told if they could ever find a 
plane that those could fit in, it would never fly. 

The Hasenfus matter, and a form of hubris—mild, benign, but 
nonetheless hubris—that permitted you, a nuclear scientist, to 
make what was essentially a political decision, not a legal decision, 
not a strategic decision, but a political decision, and that raised the 
question of political competency, competency to govern, the ques¬ 
tion as to who is in charge. 

It produced a political calamity, not just for you and Colonel 
North and Mr. McFarlane, but the President, and our party as 
well. 

And, worst of all, I think it might damage the causes that you 
and I so passionately believe in. What has happened as a result of 
this calamity has been the throwing of raw meat to the Reagan- 
haters that abound at least inside the Beltway and I am very sorry 
that it happened. 

I know you are very sorry that it happened. The problem with 
deceiving Congress is that your friends get deceived and they go 
out and talk, to the media and do television programs and insist 
that what you have told us is true, and it can be very embarrass¬ 
ing. It affects our credibility. 

I was very insistent with Charles Krauthammer on a television 
show that these were just a small little piddling group of weapons 
to show our bona fides, to coin a phrase. 

He insisted it was arms for hostages. While I am not convinced it 
was arms for hostages in its starkest terms, I think he may have 
been more correct than I was, and so if Mr. Krauthammer is listen- - 
ing, I apologize to him for being so strident. 

I shall be a trifle more cynical than I have been heretofore, and I 
am one who doesn’t like to be cynical. 

Putting that all to one side now, I have purged ihyself of all 
those negative thoughts. I want to supply a little context—a word I 
have come to love—to this situation. 

Now, there is nothing more deadly dull—oh, I can think of a 
couple of things, but I won’t—nothing more deadly dull than read¬ 
ing from a book. However, I think you will find this utterly fasci¬ 
nating, as I did. It is a book written by Bill Gulley with Mary Ellen 
Reese called Breaking Cover. 

The former Director of the White House Military Office reveals the shocking 
abuse of resources and power that has been the custom in the last four administra¬ 
tions. 

Now, Bill Gulley and Mary Ellen Reese were writing about the 
Johnson administration, the Nixon administration, the Ford ad¬ 
ministration, and the Carter administration. It was written in 1980. 
And I am going to tell you the question I am going to ask you 
before I read the book. It is kind of an open exam. I am going to 
ask you if this doesn’t seem familiar, a little deja vu? 
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Let me read this. 

The White House is a world apart. It's a palace, an ivory tower, an ego trip for its 
inhabitants. One of the elements that makes that world so special is the feeling of 
importance that pervades it. Whatever work is being done takes on a heightened 
significance; there’s an urgency about everything. It’s heady stuff. This sense of the 
critical quality of everything that’s done in the White House interacts with the 
nature of those in it. Most are personally ambitious, have a tendency to be im¬ 
pressed with power, and are goal-oriented achievers. 

So you have a small, special, isolated world revolving around truly awesome 
power, in which there are ambitious men and women who are convinced of the im¬ 
portance of what they are doing, and feel they have a better grasp of significant 
issues than those removed from the seat of all that power. But that’s not all. If it 
were, the White House could be a think tank, and it’s not. On the contrary, the 
White House is the hub of the Executive Branch of the government, where decisions 
of government are implemented. The Hill is the talk-about-it place; the White 
House is the do-it place. 

All this doesn’t necessarily lead to abuse; it just makes abuse easier. If you are 
convinced that what you are doing is right, important and urgent, you may well be 
impatient with anything that might slow you down or bring you to a halt. 

The scene is set, the players are in place to take that next step, which will carry 
them over the line into abuse of power. When getting things done becomes the goal, 
value judgments about the means hecome blurred; more and more the standard be¬ 
comes ‘Will it work?’ Almost imperceptibly, expediency begins to outrank principle, 
and when that happens, ‘bending the law* becomes breaking it, and secrecy enters 
the picture. 

The White House that Gulley saw was a palace of pragmatism 
where dishonesty flourished. It is a pragmatic palace because it is 
dedicated to the work of getting things done, not to debating the fine 
points. “To be efficient you have to circumvent the bureaucracy,” 
Gulley says. “If you don't circumvent the bureaucracy you're a 
toothless tiger. Literally, vou're a toothless tiger. Because you know 
if you go to Congress they r re going to talk it to death, politics is going 
to get into it, nothing's ever going to happen. But in the White House 
you can get things done. You can make things happen.'' 

Richard Nixon posed the crucial question in his memoirs: “What is 
the law and how is it to be applied with respect to the President in 
fulfilling the duties of his office?'' To expand: What is the law and 
how is it to be applied with respect to those who are trying to fulfill 
their duties to the President as they, and he, see those duties? It is a 
knotty question, which, Gulley says, hardly brushed the conscious¬ 
ness, let alone the conscience of those in the White House during his 
11 years there. 

In the White House, he says, 

You never worry about the law. I never worried about the law, about breaking the 
law. This never entered my mind, and I doubt it ever entered the minds of people who 
asked me to do things—maybe for a little bit after Nixon resigned, but it evaporated 
almost immediately. My thinking was, if the President wants it done, it’s right. I 
never questioned it. It never occurred to me that some sheriff might show up 
somebody with a warrant. 

Say you are talking to the chief of staff about a project. The first thing you do is 
immediately try to size up the importance of what he wants. And whatever you’re 
talking about is legal because anything’s legal. You never say no. If he didn’t want 
to do Ft, you wouldn’t be there in the first place. He hasn’t got you in there to tell 
him he can’t do it, or why he can’t do it. He wants to know how he can do it. Re¬ 
member, the guy’s not doing it for himself, for Watson or Rumsfeld or Haig. He’s 
doing it for Jonnson, Ford, or Nixon. 

First you got to think, what are the percentages that we’re likely to get caught?— 
because it’s embarrassing if we get caught. In the back of their mind it’s not that 
they’re going to go to jail. It’s the image. They’re terrified of being seen to be using 
government money, facilities—any of its assets—for their own purposes. And the 
reason is that they are abusing those assets. All the goddamn time. And every ad¬ 
ministration’s just the same. 

You need to get a thing done, and you don’t care how it’s done. They would have 
problems on the Hill. Trying totget stuff through committees. If it was public knowl- 
edge, can’t you see some guy of the opposition party standing upon the Senate floor 
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or on ‘Issues and Answers’ saying, 'Do you know how much the President’s tele¬ 
phone bill is a year? Well it’s 10 million dollars, plus he’s got five hundred people 
full time to make sure his calls go through.’ So you see, this is why. In order to 
make the White House work, it’s not possible to stay within the law.’ 

With the recent quantum jump in aggressive investigative reporting, it has 
become more difficult to keep things from the press, and by extension, from the 
public, but it can be done. Just as information is withheld from Congress. 

Congress has been criticized, often bitterly, for failing to press for facts about ac¬ 
tivities at the White House. Part of its constitutional function is to serve as a check 
on the Executive Branch of the government. No doubt there are times when con¬ 
gressional investigations could be pushed with more vigor, but in the end they’re no 
match for the White House’s ultimate weapons: ‘Tell the bastards no.’ 

When I first got to the Military Office, Gulley says, we had a call from the Gen¬ 
eral Accounting Office. They had an inquiry from Melvin Laird, who was a Republi¬ 
can congressman then, about how mucn Johnson had spent on renovating an air¬ 
plane. So GAO called and wanted to see the figures. When we told Johnson what 
they wanted, he said, ‘Tell the bastards, no.’ So we called GAO back and said those 
figures weren’t available, and the thing just died. 

Here it was, an inquiry from a congressman, from the General Accounting Office, 
and nothing ever happened. When I saw that, I decided right then I wasn’t ever 
going to let anyone see anything. Except what I wanted them to see. 

I just thought that might provide a little context for what we are 
going to talk about. 

Chairman Hamilton. Mr. Hyde, may I interrupt? And I apolo¬ 
gize to you for doing so. 

I am informed a Senate vote is under way. That is the reason the 
Senators have left. 

Mr. Hyde. I thought they were all media people. 

Don’t let them back in, Mr. Chairman. 

Chairman Hamilton. You may proceed. 

Mr. Hyde. Thank you. 

Unfortunately, admiral, we in the House don’t have the re¬ 
sources the Senate has, so we have a little map. If-I could get a 
map of one of the most strategic parts of the world half as big as 
we can get Boland Amendments blown up, it would be marvelous. 
Would one of you stand up there? 

I just want you to indicate, admiral, why Iran is geostrategically 
important. Tell us what countries surround it. What is its crucial 
importance? 

Mr. Poindexter. The crucial importance, I would say, is based on 
two factors. One is the immense oil supply that exists under the 
ground in that area of the world. Although today the United States 
does not receive that much oil out of the Persian Gulf area, it does 
go into other parts of the world, and clearly if that oil supply is 
endangered it has an eventual impact on the United States. 

Mr. Hyde. I have heard, admiral, it is potentially the second 
largest oil producer after Saudi Arabia. Is that true? 

Mr. Poindexter. Yes, potentially, I believe that that is correct. 
Mr. Hyde. Now, the countries that surround it—where is the 
Soviet Union? Can you point to it?. 

Mr. Poindexter. The Soviet Union-is just to the north. To the 
northeast you have got Afghanistan, and then Pakistan. The Soviet 
Union— 

Mr. Hyde. It has a large border with the Soviet Union, does it 
not? 

Mr. Poindexter. A very large border, which is essentially the 
area he’s marking right there. 

Mr* Hyde. Are there not Soviet divisions in place there? 

Mr. Poindexter. There are a large number of Soviet divisions on 
the border, and indeed the Soviets go through periodic exercises as 
to how they would cross that border and move into Iran. 
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The Soviets historically have wanted to have a warm water port 
in the Indian Ocean. Strategically that is very important to them. 
Control of that oil in the Middle East that comes out of Saudi 
Arabia, Iraq, Kuwait, Iran, Oman, and the Arab Emirates along 
the western side of the gulf would be very valuable to the Soviets, 
certainly just from the standpoint of being able to control the flow 
of that oil to the West. 

Mr. Hyde. And of course there is a shooting war going on in Af¬ 
ghanistan, which has a long border with Iran, and some 110 to 120 
thousand Soviet troops in there fighting; is that correct? 

Mr. Poindexter. That is exactly right. 

Mr. Hyde. And are there not a million refugees in Iran from Af¬ 
ghanistan? 

Mr. Poindexter. There are a large number. I’m not certain of 
the number. 

Mr. Hyde. I am told a million in Iran and three million in Paki¬ 
stan. Does that- 

Mr. Poindexter. That would be- 

Mr. Hyde, —sound reasonable? 

Mr. Poindexter. There are more, I think, in Pakistan, than Iran. 

I have felt, and I think supported by much of the intelligence 
community, that the Soviet move into Afghanistan is an attempt to 
push on through eventually to the Indian Ocean. 

Mr. Hyde. A Soviet-Iran or a Soviet-dominated Iran would be a 
catastrophe for the West, would it not? 

Mr. Poindexter. It absolutely would be. 

Mr. Hyde. And it would dominate the rest of the Middle East as 
well if it happened, would it not? 

Mr. Poindexter. That’s correct, Mr. Hyde. 

Mr. Hyde. All right. 

Now let’s talk about moderate Iranians. That is a great joke 
around town. They say the only moderate Iranian is someone who 
has run out of ammunition. 

Are there moderate Iranians? 

Mr. Poindexter. I think probably a more accurate term is “prag¬ 
matic Iranians.” There are Iranians that believe that the course of 
the government in Iran over the past few years cannot be in Iran’s 
long-term interest, that eventually they need to come back to the 
West in terms of establishing a more constructive relationship. 

Mr. Hyde. This war seems endless with Iraq, and fourteen year 
old children are getting killed at the front, and the economy is in 
difficulty, and it seems endless. And it seems to me, as I’m sure to 
you, admiral, insane that there aren’t some elements within Iran 
who understand they are being led off the edge of a cliff by the 
present government; is that true? 

Mr. Poindexter. Absolutely. One of the very interesting observa¬ 
tions from Bud McFarlane when he came back from Tehran was 
the situation in the city. Building construction has essentially 
ceased. Meted buildings and facilities are rusting away. Cranes are 
standing there stationary. The condition of the streets is—there is 
no maintenance being done. 

The economy is in an absolute disaster. 

Mr. Hyde. The Ayatollah Khomeini is 86 years old; is that not 
true—at least 86? 
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Mr. Poindexter. At least. 

Mr. Hyde. And he is ill, I am told, we know that? 

Mr. Poindexter. He has been physically weak for some period of 
time. 

Mr. Hyde. And there is a struggle more or less visible for succes¬ 
sion going on as we speak; is that not true? 

Mr. Poindexter. Yes. There is very significant maneuvering be¬ 
tween the various groups. 

Mr. Hyde. Now, for the United States to turn away from that sit¬ 
uation and not try to influence events would be to nand it over to 
the Soviet Union, which has the advantage of immediate—geo¬ 
graphical immediacy and many troops mobilized on the border. 

The consequences of Khomeini dying and a struggle for power 
and that being influenced by the Soviet Union have immense con¬ 
sequences for the West; is that not true? 

Mr. Poindexter. That is absolutely true. One of the reasons that 
we started pushing on the Iranian situation in June of 1985 with 
the draft NSDD that we prepared—which I believe is an exhibit— 
was to get people in the U.S. Government focused on the issue, be¬ 
cause we did not want to repeat the situation of the 1970s of 
having a dramatic change come about in Iran over which we had 
little influence and about which we knew very little. 

Mr. Hyde. Now, a president can sit in the Oval Office and coast, 
especially in the latter years of his administration—don’t do any¬ 
thing risky, and be controlled by events and hand it on to his suc¬ 
cessor or he can attempt to control events himself. 

And this President attempted to control events himself, did he 
not? 

Mr. Poindexter. That is exactly right, Mr. Hyde. 

Mr. Hyde. Let’s talk about hostages. 

Did you ever meet with the families of the hostages? 

Mr. Poindexter. I did. 

Mr. Hyde. I did, too. It is an agonizing experience, is it not? 

Mr. Poindexter. It is. 

Mr. Hyde. You cannot even speak to these people because you 
don’t know what to say. They say, “you don’t care about my hus¬ 
band, you don’t care about my brother. You care more about an 
empty policy written on a piece of paper,’’ and that is the sort of 
thing, and entirely understandable. 

You have to weep for these people, because they are hurting, 
they are in pain, and they are crying out for help, and it is impossi¬ 
ble to tell them what you are trying to do; isn’t that so? 

Mr. Poindexter. I was going to say, that is the hardest thing, is 
being with them and not being able to tell them what you are 
doing to get their loved ones back. 

It’s very difficult, and fortunately most of the families, although 
very grieved, are understanding, lliey believe in the U.S. Govern¬ 
ment. They believe it when the President says that he is working 
as hard as he can to get them back. 

But there is still, I am sure, a flicker of doubt in their minds. 
You would like to be able to put that at rest but you are not able to 
because of the dangers involved. 

Mr. Hyde. The book on Ronald Reagan during his first term was 
he had no compassion. The book on Ronald Reagan during his 
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second term is he suffers from an excess of compassion. I would 
suggest having the President interview these families—and there is 
no way it can be avoided—-they are entitled to see the President, 
and they did. But that created a situation that I can honestly say 
you have to be there to really understand. 

Now as an example of the bone-crushing pressure brought on a 
President and an administration that cares about human life, I 
have collected just a fraction of the press that was written about 
the hostage crisis. One of the interesting ones was Newsweek mag¬ 
azine, 10/20/86, "America's Forgotten Hostages.” And they have 
things like "The Daniloff deal, then her brother's haggard look and 
pained, videotaped call for help were the last straws. 

"It is now possible to piece together a wrenching study in human 
misery. 

"We’ve said in every way we can, publicly, privately, on the 
street, that we are ready to talk to these people about the safety 
and release of the hostages, and we are willing to do it, any place, 
any time, with anyone. 

rt But so far, according to the administration, all leads have 
proved tenuous, imprecise and contradictory. ‘It’s a maddening sit¬ 
uation . . . There's no place to vent one’s rage. You simply have to 
keep plugging away at it . . .’ Given the lack of results, however, 
the argument leaves most hostage relatives cold. ‘The President 
keeps saying there is no comparison' with Daniloff, says Blank’s 
son, Blank, a cardiac researcher from Huntington Beach, Califor¬ 
nia. ‘He’s right. In our case, I see a complete lack of commitment 
... a lack of urgency and a prolonging of his suffering.’ If nothing 
is done to break the impasse, the plight of the captives will grow 
worse. And with the families breaking silence, an administration 
that has so successfully avoided the fate of Jimmy Carter in Iran 
could finally face its own hostage crisis.” 

"William Buckley, a diplomat the kidnappers took to be a CIA 
agent, apparently did not survive. Privately, administration offi¬ 
cials now believe that after 19 months of sustained torture he suf¬ 
fered pneumonia and other complications as a result of one espe¬ 
cially brutal session and died early in October.” 

Buckley was the CIA Station Chief there, had been the CIA Sta¬ 
tion Chief in Islamabad, and when they got him, they got a whole 
network of people that took years and years to develop, human in¬ 
telligence sources in the whole Middle East. That called for some 
urgency, it would seem to me, to try to save him and save number¬ 
less lives throughout the Middle East. 

"Peter Kilburn, a librarian at the American University in Beirut. 
A gentle man in frail health, he used to write long, loving letters 
about God and life to his favorite niece, Patty Little of Watsonville. 
Kilburn was held for ransom by a group of kidnap-for-profit Leba¬ 
nese who, many U.S. officials told the family, had been demanding 
millions of dollars for his release. Intelligence sources learned that, 
shortly after KaddafI offered a million dollars if the hostages in 
Beirut were turned over to him, Kilbum’s kidnappers sold him to a 
pro-Libyan Abu Nidal faction, which promptly executed him call¬ 
ing it a reprisal for the Libyan raid. The same group also tried to 
buy Anderson and the other hostages for the same purpose . . . But 
they were not sold. 
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“Afterwards Blank wrote a bitter letter to President Reagan. ‘It 
is terribly sad to think he was worth more dead to them than alive 
to his own country/ she said. And she accused the administration 
of failing to help her family find a way to negotiate." 

Skipping ail this, because it is heartbreaking, “ ‘I can assure 
you/ Poindexter concluded”—this is a letter you wrote which 
really should be read, and I will put it in the record—but you 
ended up, “ ‘I can assure you/ Poindexter concluded, ‘that Presi¬ 
dent Reagan will never forget the hostages remaining in Lebanon/ 
‘It was a real good letter/ so-and-so said last week. ‘But I’m not 
that stupid/ ” 

"Now, critical of the administration’s lack of action on behalf of 
other hostages, Levin says, ‘I think that was the dirtiest, meanest 
thing Reagan ever did.' ” And on and on and on. 

Vice President Bush was called a terrorist by one of the families, 
and he had—was—he said, "How can you say that to a Christian 
man?” 

This person said, "Prove you’re a Christian.” So that is some of 
the pressure the White House was under. 

And Congress played its role. One of the Presidential candidates 
for the Democrats put things in the record, articles from U.S.A. 
Today that were— "If President Reagan was chained to a wall in a 
small, windowless room, he would call for negotiations. If the cap- 
tors became the captives, they would pray for immediate release. If 
any of us were seized and held hostage, we would all beg not to be 
forgotten. These men deserve nothing more than what any of us 
would expect to be done on our behalf/’ 

Another one by the same Presidential candidate: "They have ex¬ 
perienced shock, anger, frustration and lack of confidence in elect¬ 
ed and appointed officials.” 

Another one from a Congressman from North Dakota. Well, an¬ 
other one, a Congressman from California. “The President gets 
angry at the suggestion that he has not done enough to bring the 
hostages home. Yet after 2Vfe years, he admits that he has not even 
succeeded in contacting the captors.” 

A Senator from a Midwest State; a congressman from a Midwest 
State; the Christian Science Monitor: “There isn’t even a specific 
person in charge of the hostages. I am told that there are 200 
people working on counter-terrorism, but no one can tell me the 
person who is responsible for the hostages.” Et cetera, et cetera, et 
cetera. 

I just think it is helpful to the record to know the pressure that 
you people were under, and I have so many more that I won’t 
burden the record with it. 

Mr. Poindexter. If I might, Congressman Hyde, a couple of 
points. 

Mr. Hyde. Sure. 

Mr. Poindexter. One, I think it is interesting that since the Ira¬ 
nian project became public, you have seen very little in the press 
about the hostages. We still have many over there. 

The second point is that we felt from the beginning in managing 
the hostage situation that we wanted to maintain a low profile 
public approach, because, after all, one of the reasons that hostages 
are taken is to put pressure on the U.S. Government, and we aid 
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not want to publicly acknowledge our concern as much as people 
might have appreciated, and, in other words, we wanted to down¬ 
play it from tne public point of view while secretly we were work¬ 
ing very hard. 

Mr. Hyde. Admiral, let's talk about the quality of intelligence 
available to you. A fascinating book that I hope everyone interest¬ 
ed in Iran will read by a man named Gary Sick, “All Fall Down: 
America's Tragic Encounter With Iran." 

Mr. Sick was with the Carter White House and was involved inti¬ 
mately with the hostage crisis that President Carter was involved 
in—and may I say that the criticism of President Carter was un¬ 
warranted that he received in the campaign. Anyone who reads 
this book and understands what hell he and his people went 
through trying to get those people out ought to understand what 
hell Ronald Reagan has gone through, and I hope we never have 
another hostage crisis of that magnitude. But I hope Americans 
would not be as critical as we seem to have a penchant for being. 
That is a parenthetical. 

One of the parts in this book talks about the intelligence failure, 
and Mr. Sick says, “I had written a briefing paper for Brzezinski 
noting that the most fundamental problem at the moment is £he 
astonishing lack of hard information we are getting about develop¬ 
ments in Iran. I commented that this has been an intelligence 
disaster of the first order. Our information has-been extremely 
meager, our resources were not positioned to report accurately on 
the activities of the opposition forces, an external penetration, the 
strike demands, the political organization of the strikers or the 
basic objectives and political orientation of the demonstrators." 

I won't read more, but it goes on to say that our intelligence 
strategy apparently was not to get the Shah mad by talking to the 
Mullahs and to the opposition for fear he would think we were cut¬ 
ting a deal with them, so we didn't go for them. We just kept talk¬ 
ing to the Shah. Therefore, we knew nothing about the revolution, 
nothing very useful, and we got caught there flying blind. 

And so my question to you is whether we have improved? Is the 
quality of our intelligence any better when you were formulating 
policy/ I suspect not. I will tell you why. I would rather answer it 
than you for a couple of reasons. 

I think human intelligence is what we need over there, not satel¬ 
lites and signals intelligence. I think you need people who pene¬ 
trate organizations over there, and that is the toughest thing to 
get, and it takes years to develop, and we lost that capability some¬ 
where along the line, and it is hellish to rebuild it. 

Is that true? 

Mr. Poindexter. That is absolutely true, Congressman Hyde. 

The problem is that with technical means of collection, there is 
no way that you can find out about intent as to what the people 
are planning on doing. The only way you can get that is through 
human intelligence. A satellite will tell you how many divisions, or 
how many tanks, or how many airplanes, but it won't tell you what 
they are planning on doing with that. To do that, you have to have 
good human intelligence. The problem is human intelligence is 
messy, because you have to deal with people. You don't always 
know whether they are telling you the truth or not. 
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Mr. Hyde. A Boy Scout can’t penetrate the Hizballah. An Eagle 
Scout would have a tougher time, I suppose, than a Tenderfoot, but 
the Boy Scouts aren’t admitted to the company of assassins and 
kidnappers, you have to deal with murderers and dope dealers and 
some people think that is beneath the intelligence service. 

Mr. Poindexter. I have to deal with pretty despicable characters 
if you are going to get penetration of some of these organizations. 

Mr. Hyde. The succession struggle was on in Iran. The Ayatol¬ 
lah, elderly and ill, although, again parenthetically, I am told he has 
an older brother who is 96.1 don't think that gives one an awful lot of 
encouragement. 

To make it even worse, I am told his father died at 106 under 
interesting circumstances which I shall not—well, I shouldn't leave 
it that way. He fell out of a tree while picking an apple. 

In any event, the succession struggle was underway and if you 
were going to have any influence, you had to move; is that not so? 

Mr. Poindexter. That is absolutely true. 

Mr. Hyde. So we relied on Israeli intelligence, which has for 
years had people over there and had a successful intelligence 
system, at least far better than anything we have, is that not true? 

Mr. Poindexter. That is correct. 

They had been working on the problem for some period of time 
for their own reasons. We thought that they had a beginning that 
we could take advantage of. 

Mr. Hyde. Admiral, weren’t you inclined to shut down this Iran 
operation during the spring and summer of 1986 when the Febru¬ 
ary arms shipment failed to get a hostage released and it looked 
like we were being strung along? 

Mr. Poindexter. Yes, we were. And we did go through a period 
of time there where we were essentially standing down. 

Mr. Hyde. Who kept reviving the operation? Did Colonel North 
get Director Casey to help relight the fire? 

Mr. Poindexter. Well, at the time I would have said that Bill 
Casey was anxious to continue. I did, as I recall—get a memo from 
him that recommended that we push ahead. 

Mr. Hyde. Was it the Israelis? Did they have an interest in keep¬ 
ing this thing going and did they come back with new information 
and additional spins on this to give encouragement to continue? 

Mr. Poindexter. Yes. 

The Israelis were anxious to continue. They felt that the long¬ 
term gains were significant enough that they wanted us to contin¬ 
ue participating. 

And I frankly was torn. We were discouraged after the February 
shipment, and the fact that we didn’t get the hostages back, and I 
sensed bad faith. But on the other hand, we had so few other op¬ 
tions in terms of gaining a decent channel into Iran, and getting 
the hostages back. 

Mr. Hyde. In for a penny, in for a pound. 

You started down the slippery slope and- 

Mr. Poindexter. As I said earlier today, I believe, you don’t 
always have good options. You have to make do with what you 
have. 

Mr. Hyde. The conventional wisdom is that the Iran overture 
was a policy disaster. Is that not too precipitous a judgment? 
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Shouldn’t the jury still be out on that? Because if we do lack good 
intelligence, we don’t really know whether we were getting some¬ 
where or not on the hostage issue or the strategic opening. 

Would that be a fair statement? 

Mr. Poindexter. I think that is a very fair statement. I think it 
is possible if the present people working this problem in govern¬ 
ment go about it properly, I think it is still possible. One of the in¬ 
teresting things is that we maintained contact with the second 
channel right up until the day I left the White House, and we were 
alerting the channel as to what we were getting ready to do so that 
the President's speech, so that his press conference didn’t surprise 
them. 

We got the Iranian Government to have their ambassador at the 
U.N. make a statement, which referred to the United States in 
terms that are more favorable than ever had been made public by 
this particular Iranian Government, because I truly believe that 
with the second channel that we had established, we were in con¬ 
tact with some people that really wanted to bring about some 
changes in the Iranian Government that would be much to the 
benefit of the United States. 

I am not talking about returning to a situation in Iran that was 
the same as when the Shah was there, but turning the government 
around to a direction where we could indeed have a constructive 
relationship with them. 

I think it is still possible that that may come about. 

Mr. Hyde. It is a little disheartening, isn't it, admiral, that since 
November, when the succession struggle is being waged in full 
force, and we need the access and influence most, we seemed to 
have lost it, and that is- 

Mr. Poindexter. I think--you know, there is another problem 
here. I think it is a misconception, and there are probably people 
on this committee that will disagree with this point. 

But I do not agree that we caused great damage to the foreign 
policy of the United States in that area of the world. I personally 
spoke to two very senior representatives of governments in that 
area of the world, and once I explained what we were doing, why 
we were doing it, there was no big problem. 

Mr. Hyde. You would think those countries would have a great 
interest in a more moderate Iran rather than a revolutionary 
Moslem fundamentalist expansive state? 

Mr. Poindexter. Yes. 

At this point, I want to take a bit of a shot at the State Depart¬ 
ment because one of the problems after this became public was 
that we got a lot of harping and criticisms from officials in the 
State Department, primarily in my view because they didn’t under¬ 
stand what we were trying to do, they were overreacting to press 
reports because they weren’t aware of what was happening, and I 
think that that contributed to what I consider to be overreaction to 
the whole affair. 

Mr. Hyde. Moving to the lying, leaks and paranoia department, 
let me talk briefly about lying, because we have all been sermon¬ 
ized about how terrible lying is, and that is a given. I certainly 
accept that. But “the end doesn’t justify the means’’—it just seems 
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to me that is too simplistic when you have to deal with some very 
difficult, complex moral situations. 

A lady from Florida sent me a clipping about her dad. I iust got 
it this morning. Her father was Walter Rozamus, who in 1945 was 
a 31-year-old lieutenant colonel. His job was to change the immi¬ 
gration papers on rocket scientists in Germany who worked for the 
Nazi Government so they would come to our country and the Sovi¬ 
ets wouldn't get them. 

They could not be admitted to our country had their position in 
the Nazi government been told truthfully. 

So his job, called Operation Paperclip, was to change the records 
so that we kept these scientists from going to the Soviet Union, 
and by reasonable estimates getting a 20-year jump on us in space 
science. 

One can say you cannot tell a He, you should not tell a lie; that 
was one of the things George Washington went down in history for, 
but I personally am glad we got those scientists and the Soviets 
didn’t. There may have been a Tot of lives saved. 

Leaks. I have a book of leaks. I am a leak collector, and I have a 
book. I am going to keep it here for members to look at. I don’t 
want the media to look at them because I don’t want to confirm 
the accuracy of some of the things that have been disclosed, but if 
anybody doesn’t think it is a m«gor, critical problem, they are not 
paying attention. This book will be here for any members to look 
at and it has quotations, leaks from the Hill, from the committees, 
even as we sit on this one, from the White House*, from the CIA, 
and I think it is very important to know that human nature is the 
same. People have a secret. It burns a hole in their mouth or their 
mind. They have to tell people about it. And because you are an 
elected official, human nature remains the same. 

A little bicentennial note: Going back to 1776, the Committee of 
Secret Correspondence. As we all know, under the Articles of Con¬ 
federation there was no central Executive Branch of government, 
so special committees dealt with the business of government and 
on the Committee of Secret Correspondence, Ben Franklin, Robert 
Morris, Benjamin Harrison, John Dickenson, and John Jay. 

Let me read to you from October 1st, 1776. Mr. Thomas Story 
mentioned that “the French court could not think of entering into 
a war with England but they would assist America by sending from 
Holland this fall 200,000 pounds sterling worth of arms and ammu¬ 
nition to St. Eustacious, Martinique, or Cape Francois.” 

Philadelphia, October 1, 1776, “The above* intelligence was com¬ 
municated to the subscribers, being the only two members of the 
Committee of Secret Correspondence now in the city, and on our 
considering the nature and importance of it, we agree in opinion 
that it is our indispensable duty to keep it a secret even from Con¬ 
gress for the following reasons. Should it get to the ears of our en¬ 
emies at New York, they would undoubtedly take measures to 
intercept the supplies ana deprive us not only of those succors but 
others expected by the same route. As the court of France has 
taken measures to negotiate this loan in the most cautious and 
most secret manner, should we divulge it immediately we may not 
only lose the present benefit but also render the court cautious of 
any further connection with such unguarded people and prevent 
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their granting other loans of assistance that we stand in need of. 
We find by fatal experience that Congress consists of too many, 
members to keep secrets.” 

That is Ben Franklin, a wise old man, I think everyone will 
agree. There are more here, too. 

My point is not to be historical, but to point out that human 
nature has been the same and when you are a Congressman—by 
the way, Thomas Paine was fired as secretary of the Secret Corre¬ 
spondence Committee for revealing information from the commit¬ 
tee’s file. 

Mr. Poindexter. He was a journalist, wasn’t he? 

Mr. Hyde. Yes, he was. 

By the way, when you were Mr. McFarlane’s deputy, do you 
recall an occasion when there were seven unauthorized disclosures 
within 10 days, each of which damaged foreign policy interests? 
Didn’t this precipitate a renewed but futile attempt to identify and 
punish the leakers? 

Mr. Poindexter. We had a—I vaguely remember that period of 
time. But we had a continuous battle in order to try to identify 
where the leaks were coming from. 

Mr. Hyde. We have access to someone who made a chart dia¬ 
gramming the seven leaks in 10 days. 

Let me just add a little paragraph from William Colby’s mem¬ 
oirs, “Honorable Men, My Life in the CIA.” He was speaking of his 
experience about leaks. He says, “Sadly, the experience demon¬ 
strates that secrets, if they are to remain secret, cannot be given to 
more than a few Congressmen. Every new project subjected: to this 
procedure during '75 leaked, and the covert part of CIA’s covert 
action seemed almost gone.” 

Who leaks the most? I don’t know. Anybody whose got an inter¬ 
est in currying favor with the media, or who wants to torpedo a 
policy that they don't like. There are all sorts of reasons why 

E eople leak. If the soldier lives by the sword, the Congressman lives 
y the typewriter, or I guess the word processor, ana we like to be 
popular with the media and if we have a little inside story, it can 
be not too difficult to worm it out of us. 

Admiral, when you have other people's lives dependent on what 
you say or what you do, it is quite a burden, isn’t it? In other 
words, the secrecy to protect people’s lives, those words come off 
very easily, but as a lawyer, I had one capital case, and I remember 
worrying myself sick that if I did the wrong thing, my client would 
be executed. 

I am sure Mr. Beckler, Mr. Liman. Mr. Van Cleve, Dick Leon un¬ 
derstand that representing somebody whose liberty or whose life 
is at stake if you do the wrong thing is a heavy responsibility, and 
you, I assume, having covert operations that involved people’s lives 
and the hostages’ lives were moved by the same consideration, 
^weren’t you? 

MrT'PoiNDEXTER. Yes, I certainly was. That was amongst other 
reasons that was one of the reasons that I did not like to speak out 
publicly. 

Mr. Hyde. Privatizing foreign policy, I hate to round like the 
broken record, but my classical example is March 20, 1984, when 
some of the most distinguished Members of Congress wrote to the 
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President of Nicaragua telling them that they didn't agree with 
our foreign policy. “We have been and remain opposed to U.S. sup¬ 
port for military action directed against the people or government 
of Nicaragua," et cetera, and they wind up saying, “We reaffirm to 
you our continuing respect and friendship for the Nicaraguan 
people and pledge our willingness to discuss these or other matters 
of concern with you or officials of your government at any time." 
They had their own little State Department going and they were 
ready first announcing to the President of Nicaragua they don't 
agree with this Government's policy, “We stand ready to talk to 
you." 

But I have another such example. January 11, 1985, the Congress 
of the United States to Prime Minister Wilfried Martens, care of 
the Embassy of Belgium. “In 1985, Belgium is in the unique posi¬ 
tion to undertake new initiatives to further your government's 
stated goal of making the further deployment of theater nuclear 
weapons unnecessary. We strongly endorse the recent announce¬ 
ment by your government to delay the initial deployment of cruise 
missiles in your country, and we now ask that you seriously consid¬ 
er formally extending this pause during the course of the bilateral 
negotiations to be undertaken as a result of the Geneva meetings 
earlier this week." The copy I have is signed by five Members of 
Congress but there are names here for another seven. What they 
were doing is writing the Prime Minister of Belgium saying, don't 
deploy the cruise missiles and the Pershing IIs. That was our 
policy, the policy of Europe, but these folks had their own foreign 
policy and they were sort of privatizing things. 

Well, history, if anybody cares anymore about history, shows 
that every President has used private citizens for important mis¬ 
sions. Washington used Governor Morris in 1791 to negotiate with 
the British on the Treaty of Peace. David Humphries negotiated at 
Washington's instance and request with Spain. James Polk had 
John Slidell in 1846 negotiate with Mexico. Grover Cleveland in 
1893 had a man named Blount take over Hawaii. Woodrow Wilson 
had his peripatetic Colonel House. F.D.R. had Eleanor. Jimmy 
Carter had Ramsey Clark, not to mention William Miller, who was 
staff director of the Senate Committee on Intelligence, try to nego¬ 
tiate, and it was patriotic, dangerous work, with the Iranians. My 
Lord, Ronald Reagan had Bud McFarlane after he left office go 
over in a life-threatening position. So it is not unusual to see that. 

Let me close very briefly by making a couple of points. We 
haven't talked too much about Nicaragua. But it just seems to me, 
admiral, that if we—if we cut the support for the Contras, they will 
become refugees. They will disperse. Those that aren't in prison or 
killed will become refugees and we will never get them back again. 

Is that your belief? 

Mr. Poindexter. History would confirm that, I think. 

Mr. Hyde. When that happens, the Communist revolution that 
the Borges and the Ortegas talk about, the Revolution without 
Frontiers, will get consolidated. They won't have to look over their 
shoulders and they can start working on what they have been tell¬ 
ing us, subverting El Salvador, Honduras, Costa Kica, and I often 
wonder who is going to protect the Panama Canal 10 years from 
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now—the Postal Service, I suppose, of San Jose, Costa Rica, be¬ 
cause they don't have an army, ao they? 

Mr. Poindexter. No, they don't. They have a civilian- 

Mr. Hyde. If that happens, we are going to have to send our 
troops down there, aren’t we? 

Mr. Poindexter. That is the point I have been trying to make. 

Mr. Hyde. If we keep these indigenous people of Nicaragua who 
love the mountains ana their land, and are willing to fight for it as 
people were in Hungary and got crushed, as people were in Czecho¬ 
slovakia and got crushed, because that was over there, but this is 
over here, in our back yard? 

Mr. Poindexter. It really is. I have always had trouble under¬ 
standing why we are not delighted to help when they are willing to 
fight for themselves. 

Mr. Hyde. Let me read, and this will be my penultimate com¬ 
ment. Let me read to you from a speech that was delivered June 
9th this year at the Foreign Policy Association by the former Gov¬ 
ernor of Virginia, a Democrat. “Much of the blame for our erratic 
course rests with the Reagan administration, whose shifting ration¬ 
ales for Contra aid and extralegal misadventures have done much 
to discredit its policy.” 

I agree with that. 

“Still, I hope Congress will recognize that it too has a responsibil¬ 
ity to the Nicaraguan Resistance. Turning aid on one year and off 
the next”—and these are classic lines—“is tantamount to playing 
with their lives. If Congress is unwilling to make a clear and con¬ 
tinuing commitment to aid for the Contras, it should terminate the 
program and be prepared to accept the consequences. 

“My view is that Congress should approve a multi-year package 
of aid, for without constant pressure, the Sandinistas will have 
little incentive to relax their repressive grip on Nicaraguan society 
or to reach a negotiated settlement with their neighbors. 

“In short, the Resistance must win political as well as military 
victories, but it is unlikely to do either if it must face alone and 
unaided a Sandinista army of 70,000 men trained by Cuba and sup¬ 
plied by the Soviets and equipped with advanced weaponry like the 
Soviet Hind helicopter gunship. Only with consistent United States 
backing can the Contras even the military odds sufficiently to win 
growing support among the Nicaraguan people. We can’t expect 
them to rally behind a doomed cause.” 

Do you accept that? 

Mr. Poindexter. Yes, I do. 

Mr. Hyde. Well, admiral, this has been for all of us, and some of 
us have tried to lighten the burden, but it is an emotional, gut- 
wrenching experience to go through these hearings and to see good 
people who have made errors in judgment have to sit here and go 
through the tortures of the damned, and I know what this has been 
for you and your family, but you were confronted with dangerous 
and difficult choices that none of us hopefully will ever have to be 
confronted with, and as you get the back of our hand for your sac¬ 
rifices and your services, I hope you understand in your heart that 
there are a lot of Americans who appreciate the sacrifices you have 
made, because when it all adds up, the good and the bad and the 
ugly and the indifferent and the hostile and the vindictive and the 
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hypocritical—never forget the hypocritical—you have helped keep 
freedom alive in Central America. You have given freedom a fight¬ 
ing chance and that is not a small achievement. 

Thank you, admiral. 

Mr. Poindexter. I think the American people, if I may respond, 
many of them understand that as demonstrated by the telegrams I 
have received since my appearance up here has started, and for 
that, I would like to thank them. 

Mr. Hyde. Thank you, admiral. 

I am told I have a few minutes left. May I reserve my time for 
Monday following my friend Mr. Foley or anybody else. 

Chairman Hamilton. You certainly may, Mr. Hyde. We have 7 
minutes remaining for you. 

This concludes the business, and the joint hearings will stand in 
recess until 9:00 Monday morning in room 2172 of this building. 

[Whereupon, at 4:20 p.m., the Select Committees recessed, to re¬ 
convene at 9:00 a.m., Monday, July 20, 1987.] 
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INVESTIGATION 
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MONDAY, JULY 20, 1987 

House Select Committee To Investigate 

Covert Arms Transactions With Iran 
and 

Senate Select Committee on Secret Military 
Assistance to Iran and the Nicaraguan Opposition, 

Washington, DC 1 

The Select Committees met, pursuant to call, at 9:00 a.m., in 
room 2172, Rayburn House Office Building, Hon. Lee H. Hamilton 
(chairman of the House Select Committee) and Hon. Daniel K. 
Inouye (chairman of the Senate Select Committee) presiding. 

Chairman Hamilton. The joint hearings of the House and 
Senate Select Committees will come to order. 

The Chair recognizes Mr. Foley to begin one hour of questioning. 

Mr. Foley? 

Counsel? - 

Mr. Beckler. Mr. Chairman, I just have one request. There was 
a fitness report abstract, a part of a fitness report that was read by 
Senator Nunn on Friday. 

I request, I guess it would be Mr. Kaplan, who is in attendance 
here, that I be provided with a full copy of the fitness report from 
which that was read so we may examine it. 

Thank you. 

Chairman Hamilton. We will see you get it, Counsel. 

Mr. Beckler. Thank you, Mr. Chairman. 

Chairman Hamilton. Mr. Foley is recognized for one hour. 

CONTINUED TESTIMONY OF JOHN M. POINDEXTER, FROM 
JULY 17 

Mr. Foley. Thank you, Mr. Chairman. 

Good morning, Admiral. 

Mr. Poindexter. Good morning. 

Mr. Foley. Admired, you testified that the President knew in a 
genered way of your efforts and that of Colonel North and others 
on the National Security Council stedf to assist the Contras. I 
would like to explore in a little more detail that testimony. 

Chairman Hamilton. Mr. Foley, we are having a little trouble 
hearing you. Is your mike on all right? 

Mr. FOLEY. Can you hear me, Mr. Chairman? 

(226) 
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Chairman Hamilton. I think that is better. 

Mr. Foley. I will repeat the question, admiral. 

You testified that President Reagan knew in a general way of 
your efforts and that of Colonel North and others on the National 
Security Council staff to assist the Contras. 

First of all—Colonel North also testified that he received specific 
authorization from his superiors to coordinate the procurement of 
arms for the Contras during 1985 and 1986. 

Did you authorize Colonel North to coordinate or otherwise par¬ 
ticipate in any fashion in the procurement of arms to the Contras 
in 1985 and 1986? 

Mr. Poindexter. Well, Mr. Foley, as I have testified before, these 
activities were ongoing when I took over as National Security Ad¬ 
viser in January of 1986, and my instructions to Colonel North 
were to continue on course, and that certainly would have included 
the coordination and discussion between the private parties, the 
private support network, and the Contra leadership to get them the 
right kind of arms that they needed. 

Mr. Foley. Did you tell the President that you were so instruct¬ 
ing Colonel North? 

Mr. Poindexter. I don’t recall telling him that specifically. He 
knew that the Contras were receiving arms and that they were re¬ 
ceiving it from private parties and third countries. 

Mr. Foley. Did he know that Colonel North was involved direct¬ 
ly? 

Mr. Poindexter. He knew that Colonel North was, as I have de¬ 
scribed him, the chief staff officer on the NSC staff with regard to 
coordination and liaison with the Contra leadership. 

Mr. Foley. Colonel North testified that his efforts to open up the 
so-called Southern Front received support from his superiors. 

Did you discuss with Colonel North specifically the Southern 
.Front efforts? 

Mr. Poindexter. Yes. Certainly. In fact, in December of 1985, I 
traveled to Central America on a day trip. I flew to Panama one 
night and the next day flew back up through Costa Rica, El Salva¬ 
dor, Honduras, and Guatemala; and in Costa Rica, we did discuss 
there, for example, the private landing strip that was being con¬ 
structed in the northwest corner of the country; and- 

Mr. Foley. Of Costa Rica? 

Mr. Poindexter. Of Costa Rica. 

—and we discussed in general measures that could be taken to 
encourage the cooperation between the government of the country 
involved and the democratic resistance forces. 

Mr. Foley. Did you specifically authorize Colonel North to pro¬ 
ceed with the development of the airstrip? 

Mr. Poindexter. I don’t recall it that way. I think I was aware 
that there was a difficulty because they didn’t have a divert field 
that was close enough to be used to provide safety to the aircraft 
and to the crews, and for a long time, there had been concern 
abotft this, And my recollection is that it was on this trip that I 
was brought up to date on what was happening in that regard. 

Mr. Foley. Were you told that there was a need to refuel air¬ 
craft? Or was it largely the emergency diversion? 
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Mr. Poindexter. I don’t recall discussing it at that level of detail. 
I just knew it was a field that could be used. I don’t think we dis¬ 
cussed the mechanics of fueling the aircraft. 

Mr. Foley. The airstrip was opened in the spring of 1986? 

Mr. Poindexter. I believe that is correct. 

Mr. Foley. And did you discuss with the President prior to the 
airfields being opened that this was being planned? 

Mr. Poindexter. When I returned from my one day trip through 
Central America, I debriefed the President on the results of the 
trip and my notes, which you have as one exhibit, indicate that, 
indeed, I did talk to him about the private airstrip. 

Mr. Foley. What date was this again? Approximately? 

Mr. Beckler. You will- 

Mr. Poindexter. You will have to get out one of the exhibits. 

Mr. Foley. January 1986? 

Mr. Poindexter. No. December 1985. There is an exhibit that 
provides the notes for that 9:30 meeting. 

Mr. Foley. You did explain in the general debriefing of your trip 
that the plans were being made to develop an airstrip in Costa 
Rica; you did tell the President this? 

Mr. Poindexter. As I recall, the discussion with the President— 
and this has been a very long time ago—but I believe all we dis¬ 
cussed was that the Costa Rican Government was being cooperative 
in terms of letting private individuals establish an airstrip in the 
remote corner of the country. 

Mr. Foley. Did you tell the President that the U.S. Government, 
through Ambassador Tambs, was active in obtaining the coopera¬ 
tion of the Costa Rican Government? 

Mr. Poindexter. I don’t recall going into that level of detail. 

Mr. Foley. Was it- 

Mr. Poindexter. In general, Mr. Foley, the details as to how ac¬ 
tions were being carried out across the board—not just on Central 
America, but in all the other broad aspects of the President's 
global responsibilities—seldom do we get into the details of who is 
doing what. 

The real thing that is important to a president, I think, is what 
indeed is the outcome, what is the result. 

Mr. Foley. Let me put it this way. Did you lead the President to 
believe that this was a purely private effort, the construction of the 
airfield was a purely private effort, and the U.S. Government was 
not intimately involved in arranging for the construction of the air¬ 
field? 

Mr. Poindexter. No, I don't think so. I think that it would have 
been clear from my debrief that we knew what was going on and 
were keeping very close track of the private operation. 

Mr. Foley. My question is what the President knew and what 
you told him. 

Mr. Poindexter. Well, Mr. Foley- 

Mr. Beckler. Let me say, Mr. Chairman, that the question was 
answered. We will answer the questions. We have been doing that 
for 4 days, and we did it in 4 days of depositions. 

Mr. Foley. Mr. Chairman, the answer was “we." I am trying to' 
decide who the “we" refers to. Does it refer to the National Securi- 
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ty Adviser and his staff, or does it include the President of the 
United States? 

It is a very fair follow-up question, I think, 

Mr. Poindexter. Mr. Foley, I don't know what the President 
knows. I'm not going to speculate on what he knows or what he 
doesn't know. 

Mr. Foley. My question, sir, was what you told him at the time 
of the meeting in December and what might be fairly inferred from 
your briefmg of him as to what he knew then. 

Mr. Poindexter. I've given you the detail that I can recall. I 
simply can't recall further detail about it. It's been a very long 
time ago. 

Mr. Beckler. Mr. Chairman, I would reouest—there is an exhibit 
that this committee has—unfortunately I don't have the number at 
my fingertips—that is notes of that meeting. Perhaps the witness 
could use that to refresh his recollection as to what was said or 
perhaps Mr. Foley could use that as a guide as to what was said. 

Chairman Hamilton. The witness may certainly refer to the ex¬ 
hibit. 

Do we have the number? 

Mr. Beckler. Unfortunately, I don't. It was an exhibit by the 
Senate, I think, by Mr. Liman r s examination. 

—Mt.-Foley. Let me ask you-what your intention was, admiral, if 
you can recall. Was it your intention, on the one hand, simply not 
to go into what you might have thought to be unnecessary detail in 
the briefing of the President, or was it your intention to protect the 
President from knowledge about the degree to which the U.S. Gov¬ 
ernment was involved through Ambassador Tambs and others in 
the permission to build the field in Costa Rica and the plans to con¬ 
struct it with U.S. Government assistance? 

Mr. Poindexter. Mr. Foley, my intention was to exclude what I 
considered extraneous detail. 

Mr. Foley. Did you tell the President that it was Colonel North 
who had requested General Secord to construct the airfield? 

Mr. Poindexter. I don't believe that I covered that detail. 

Mr. Foley. But you yourself knew that General Secord was oper¬ 
ating under the general instructions of Colonel North with respect 
to the construction; is that fair? 

Mr. Poindexter. I certainly knew that General Secord was lead¬ 
ing a private logistics organization and Colonel North stayed in 
very close contact with him. I don't know that I was aware of the 
detail of General Secord's involvement with that airstrip, but it 
would not have surprised me to learn that. 

We simply—with all of the issues involved, simply didn't—I usu¬ 
ally did not get into that level of detail, and I did not bring the 
President into that level of detail. He knew the Contras were being 
supported. He knew they were being supported by third country 
funds and by private support activity and that we were keeping 
close track of what was happening. 

Mr. Foley. Under some interpretation, construction of the air¬ 
field might be considered a detail; isn't that true? 

Mr. Poindexter. The point—the only reason for bringing that up 
with the President was that it was a dramatic display of coopera- 
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tion and support for the President’s policy by the country involved. 
That was tne thing that was important to the President. 

Mr. Foley. Colonel North testified that he received approval to 
conduct the air resupply of weapons to the Contras insiae Nicara¬ 
gua. 

Did you authorize Colonel North to direct the air resupply oper¬ 
ation? 

Mr. Poindexter. Again, Colonel North was given a very broad 
charter to carry out a mission, and I did not micromanage him. I 
don’t think it is appropriate. 

Mr. Foley. Did ne tell you he was doing it? 

Mr. Poindexter. I was aware that he had information on the 
times of delivery, and I assumed that he was indeed staying in 
close coordination with the private support effort. 

Mr. Foley. In your method of managing subordinates, I think 
you’ve testified that you tend to give them responsibility and then 
not attempt to micromanage them? 

Mr. Poindexter. I give them authority. I maintain the responsi¬ 
bility, Mr. Foley. 

Mr. Foley. So you assumed the responsibility for the resupply 
effort because you knew it was being conducted, by Colonel North 
and you did not interrupt or countermand those efforts? 

Mr. Poindexter. That's correct. 

Mr. Foley. Did you authorize Colonel North to use the air supply 
to drop lethal supplies in Nicaragua? 

Mr. Poindexter. There was no distinction in my mind in the pri¬ 
vate logistics support organization between lethal and nonlethal 
weapons or material. 

Mr. Foley. Even- 

Mr. Poindexter. The whole question-excuse me— of lethal and 
nonlethal I think is a very difficult semantic question and it really 
only arose with regard to the $27 million appropriation. 

Mr. Foley. And as far as you are concerned, that was not a very 
good distinction in law or in practice; is that correct? 

Mr. Poindexter. I think, as you have all heard in the prior testi¬ 
mony here by Secretary Abrams, in practice, it was a very difficult 
issue to resolve as to what was lethal and what was nonlethal. 

Mr. Foley. In September of 1986, did Colonel North give you a 
photo album prepared by Colonel Dutton to show to the President? 

Mr. Poindexter. I don’t recall seeing the photo album. I do recall 
being aware that it was available. My recollection is that Colonel 
North told me that he had a photo album if I wanted to show it to 
the President, at that point we were heavily involved in other 
issues, and I did not accept his offer to show it to the President. 

In fact, I don’t recall seeing it. The first time I recall seeing it 
was on television during one of your hearings. 

Mr. Foley. So to your knowledge, the President never saw the 
album? 

Mr. Poindexter. No. 

Mr. Foley. Colonel North testified that he had discussions with 
David Walker concerning certain military missions inside Nicara¬ 
gua during 1985. Did you know about these activities? 

Mr. Poindexter. I recall that Colonel North reported to me at 
one point—I have lost track of the timeframe—but that a man 
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named David Walker had come to town, and as I recall, Secretary 
John Lehman, who was the Secretary of the Navy at the time, had 
made it known that Walker was an interesting person that some-, 
body ought to talk to. 

Colonel North reported talking to David Walker and generally 
laid out who he was and what sort of assistance he might be able 
to provide the Contra leadership. 

Mr. Foley. You knew he was a former SAS officer? 

Mr. Poindexter. I believe I did. 

Mr. Foley. And that there was discussion under way about con¬ 
ducting military operations inside Nicaragua under David Walker's 
direction? 

Mr. Poindexter. As I recall my level of detailed knowledge on 
that was simply that he was an ex-SAS officer involved in an inter¬ 
national security business and thought that he might be helpful to 
the Contra leadership in their fight against the Sandinistas. 

Mr. Foley. Do you know whether Colonel North directed him to 
the Contra leadership and helped coordinate his activities? 

Mr. Poindexter. I don't recall knowing that. I would not have 
been surprised. 

Mr. Foley. You wouldn’t have disapproved of that effort? 

Mr. Poindexter. Absolutely not. 

Mr. Foley. Were you concerned about the U.S. Government 
being involved through an intermediary security specialist in the 
performance of military operations inside Nicaragua? 

Mr. Poindexter. I don't think that is inappropriate at all. As I 
have testified numerous times before this body, I did not feel as if 
the Boland Amendment applied to the NSC staff, and there 
weren't any restrictions on our putting the Contra leadership in 
contact with people that might be of assistance to them. 

They needed help. We were trying to do everything we could to 
help them. 

Mr. Foley. Well, you are familiar as the National Security Ad¬ 
viser with the usual standards of international conduct. Isn't it 
true that if the U.S. Government directly perpetrated acts of mili¬ 
tary violence inside a country with which we have diplomatic rela¬ 
tions that that could be considered an act of war? 

Mr. Poindexter. Mr. Foley, under the Presidential Findings that 
existed long before this, the U.S. policy was to do that very thing. 

Mr. Foley. Commit acts of war against Nicaragua? 

Mr. Beckler. May I request, please, that the witness be allowed 
to continue his answer? 

Mr. Foley. I am sorry. I didn't mean to interrupt the witness, 
counsel. 

Mr. Poindexter. I don't consider that an act of war. The Sandi- 
nista Government is exporting revolution to the surrounding coun¬ 
tries of the area. I think that is a much more serious problem. All 
that we were doing was putting the Contra leadership in contact 
with an expert that might be of assistance to them in training and 
in operations. 

Mr. Foley. Well, if I can review your answer, as I understood 
you to say, that under a previous Finding, the President had ap¬ 
proved this kind of thing, and the previous question to that was 
whether if it had been done directly by the United States, whether 
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committing acts of military violence in Nicaragua could be consid¬ 
ered an act of war. 

Now, I am still a little uncertain about what your answer is with 
respect to the activities. You say that they are not acts of war, but 
they are acts of military violence. Would you agree? 

Mr. Poindexter. I am not saying that we were directly involved 
in that. What I am saying is that Colonel North talked to Mr. 
Walker to find out what his capabilities were, and then I assumed 
that he put Walker in contact with the Contra leadership. 

What the Contra leadership decided to do with Mr. Walker is a 
decision for the Contra leadership. 

Mr. Foley. Do you know what later happened in Nicaragua? 

Mr. Poindexter. I do not know. 

Mr. Foley. We were, in effect, a sort of broker to bring David 
Walker together with the Contra leadership for the purpose of 
what he proposed to do in the way of committing military acts 
within Nicaragua. We were at least in that role; is that correct? 

Mr. Poindexter. Mr. Foley, I don’t see any difference between 
putting Mr. Walker in contact with the Contra leadership than I do 
in encouraging private support to the Contras to carry on their 
fight against the Communist Sandinista Government? 

Mr. Foley. Was the President informed of Mr. Walker’s activity 
at any time? 

Mr. Poindexter. No, he was not. 

Mr. Foley. To your knowledge, has he ever been informed about 
it prior to these hearings? 

Mr. Poindexter. Would you repeat the question, please? 

Mr. Foley. To your knowledge, has he ever been informed about 
it prior to the public disclosure of Mr. Walker's activities? 

Mr. Poindexter. I doubt it. In fact, as I have just testified, I 
don't recall knowing if any results ever came out of the Walker 
connection. 

Mr. Foley. With respect to the air resupply operation, did the 
President ever give specific authority for Colonel North to conduct 
the air supply—resupply operations? 

Mr. Poindexter. Mr. Foley, I have gone over this question nu¬ 
merous times now, and I have told you what I feel was the Presi¬ 
dent’s understanding. It did not include something as specific as di¬ 
recting Colonel North to conduct air supply operations. 

Mr. Foley. I understand you have told us the President has gen¬ 
eral knowledge, and I accept that answer. I am trying to find out 
whether the President had more specific knowledge. You told us 
that the President had specific knowledge about the construction of 
the airfield, which is a detail of the effort of air resupply. 

I am just asking you if he knew about the general effort to resup¬ 
ply or authorized it, and you have answered the question. 

Colonel North testified that in the summer of 1985, rather than 
route money directly to the Contras, he participated in the estab¬ 
lishment of a secret Swiss bank account under his control. 

When you approved the diversion of funds from the sale of arms 
to Iran, did you also approve the use of the Swiss bank accounts, 
the secret Swiss bank accounts? 
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Mr. Poindexter. Mr. Foley, I don’t think it is accurate to say 
that Colonel North established a Swiss bank account under his con¬ 
trol. — 

Mr. Foley. I said participated. 

Mr. Poindexter. Well, I misunderstood you then. I was aware 
that Colonel North was concerned about the logistics operation, the 
way it was going, and I was aware that he was going to Miami to 
talk to the Contra leadership about this, and I was aware that he 
was going to talk to General Secord about setting up a more profes¬ 
sional logistics support operation as a private operation. 

With regard to details of bank accounts that General Secord may 
or may not have had, I simply didn’t get involved in that. 

Mr. Foley. Did you know about it? 

Mr. Poindexter. I suppose at some point I probably did, only 
from the standpoint of it being mentioned probably in passing, in 
talking about the amount of money that was available to the 
Contra leadership. 

But with regard to how many accounts and what their names 
were- ~ 

Mr. Foley. Were you told how much money was available to the 
Contra leadership from these accounts? 

Mr. Poindexter. The only figure that I can recall is the one that 
you have got in one of the exhibits where Colonel-North indicated 
to me that there was $6 million available. 

Earlier on, when support was coming from what we have re¬ 
ferred to as Country Two, I was generally aware of the amount of 
money that was available then. 

Mr. Foley. Were you led to believe by Colonel North that $6 mil¬ 
lion from the sale of arms to Iran was going to be available to the 
Contras? 

Mr. Poindexter. That is the reference I was just making. 

Mr. Foley. Were you satisfied later that that $6 million was ac¬ 
tually distributed to the Contras? 

Mr. Poindexter. I— again, that is a detail that I did not get into. 
I don’t know that. 

Mr. Foley. You don’t have any knowledge at a later time that 
you can recall—you had no knowledge of how much actually went 
to the Contras? 

Mr. Poindexter. No, I do not know. 

Mr. Foley. Do you know if the main force of the Contras, the 
FDN, was ever provided with any of the funds from the diversion 
of Ifunds? 

Mr. Poindexter. I have no basis on which to answer that ques¬ 
tion. 

Mr. Foley. You don’t actually know who got the money or- 

Mr. Poindexter. I don't know that. 

Mr. Foley. Well, there has been a lot of testimony here about 
keeping the body and soul of the Contras alive during 1986 with 
the sale of arms to Iran. 

Are you testifying that you don’t of your own knowledge know if 
they got a dollar of it? 

Mr. Poindexter. No- 
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Mr. Beckler. Mr. Chairman, I think the testimony, the words, 
say what they say. The witness has made it clear, he has testified 
now, this is ms 8th day of testimony. 

In 4 days of private deposition, we were told that if we wanted to 
get the facts out, find out, and so on- 

Mr. Foley. Let me rephrase the question, counselor. 

Mr. Beckler. Let me finish— I would like to finish my objection. 
My objection is we are going over and over the same ground again. 
This is the eighth day. This witness has testified on many occasions 
that he did not know the actual details of where the bank accounts 
were and where the money went to, but he has never denied the 
fact that the Contras received some part of the money. That has 
been asked and answered over and over. 

Chairman Hamilton. Counsel, the question has been withdrawn 
here so there is no basis for an objection. 

Mr. Beckler. Thank you. 

Chairman Hamilton. However, the Member certainly has the 
right to ask questions that he thinks need further explanation. 

I recognize that the witness is asked again and again to comment 
on certain transactions, but Members have the right to explore it 
in detail. 

Mr. Foley, you may proceed. 

Mr. Foley. Let me suggest something to you and ask for your re¬ 
sponse. I would suggest to you that Mr. Calero has testified that in 
1986, the main force of the Contra resistance in northern Nicara¬ 
gua—this force is generally put to be about 12,000 to 16,000 men— 
did not receive any funds from the accounts of General Secord or 
Mr. Hakim. 

Do you have any response to that? Do you know whether that is 
true or do you have any comment on it? 

Mr. Poindexter. I heard Adolfo Calero’s testimony, and I am 
sure that it was truthful. If it were not for these hearings and the 
special prosecutor, I think that all of the parties involved, General 
Secord, Mr. Hakim, Mr. Calero, and Colonel North could sit down 
and sort this out very accurately. 

But as things stand now, there is no opportunity for that sort of 
consultation, and I don't know what the correct answer is. 

Mr. Foley. Let me ask you to respond to this if you wish. That 
the only funds that were distributed from the accounts of Mr. 
Hakim and General Secord that resulted from the diversion of 
funds were applied to the so-called Southern Front, most of them 
for the purpose of aircraft and the payment of salaries and that 
about $600,000 or so was the amount of the supplies that were pro¬ 
vided to the Southern Front. 

Do you have any reaction to that statement? 

Mr. Poindexter. No, I don't. 

[Counsel conferring with witness.] 

Mr. Foley. You do not yourself—is it your testimony that you do 
not yourself know how the funds were distributed from the sale of 
arms to Iran or whether any of those funds reached the Northern 
Front and all of them if any reached the Southern Front that were 
distributed? 

Mr. Poindexter. I have great trust and confidence in Colonel 
North and General Secord, and I was confident that they would 
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make the right judgments and do the best they could under a very 
difficult set of circumstances of keeping the Contras alive as a 
fightingforce, and I still believe they did the best they could under 
very difficult circumstances. 

Mr. Foley. Where was the fighting force of the Contras, the 
main force? 

Mr. Poindexter. I am sorry. 

Mr. Foley. Where was the main force of the Contra resistance, 
in northern Nicaragua or in the Southern Front? 

Mr. Poindexter. The main fighting force in the country was, of 
course, in the north. One of our objectives in order to keep pressure 
on the Sandinista Government was to make the force in the south 
a better force. 

Mr. Foley. Can you tell me- 

Mr. Poindexter. We also worked very hard in getting political 
coordination between the leaders in the south and the leaders in 
the north. 

Mr. Foley. What I am trying to understand, Admiral Poindexter, 
is how it can be said again and again in these hearings that the 
diversion of funds, which you authorized in February 1986 from the 
sale of arms to Iran, kept the Contras alive during a critical period, 
when you yourself do not quarrel with the testimony that the main 
force of the Contra resistance by far, the northern front, did not 
receive any of those funds? 

Mr. Poindexter. I haven’t testified to that. I said I don’t know. 

Mr. Foley. Well, if you don’t know, how can you testify that the 
Contra force was kept alive by the diversion of funds, if you don’t 
know whether they got any of the money or not? 

Mr. Poindexter. I don’t believe that I have attributed keeping 
the Contras alive only to the transfer of residual funds. It was the 
whole effort of private support, third-country support, getting polit¬ 
ical—developing political cohesiveness amongst the Contra leader¬ 
ship, helping them focus on what their objectives were. Those 
things taken in toto I believe kept the Contras alive as a fighting 
force. 

Mr. Foley. So you are not willing to say here that it was the di¬ 
version of funds that purchased vital supplies to keep the main 
force of the Contras alive- 

Mr. Poindexter. I don’t believe I have ever testified to that. 

Mr. Foley. All right. Thank you. 

If we can turn for a moment to the sale of arms to Iran. You 
testified, I believe, that the President approved in general the so- 
called nine points that were discussed with the Iranians in Tehran? 

Mr. Poindexter. Yes, that is correct. 

Mr. Foley. And was he given point-by-point explanation of what 
those nine points were? 

Mr. Poindexter. I don’t recall the actual conversation with the 
President. It would have been during the campaign. We were very 
likely on the road. It was probably a very short briefing. 

Mr. Foley. I think this is exhibit 62, the reference. Were these 
nine points for discussion with the Iranians serious proposals, or 
were they designed to merely open up possibilities for discussion? 

Mr. Becklbr. May we have a minute to look at the exhibit? 
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Mr. Foley. Yes. 

Mr. Beckler. Thank you. 

Mr. Poindexter. Those nine points and the whole effort with the 
second channel, which we felt, and not only—by “we,” I’ll define it 
this time, Mr. Foley, it was me, Bill Casey, Bill Casey’s people at 
the Agency, and Colonel North felt that the second channel was a 
very credible channel that went to an official within the Iranian 
Government in a very high position, and we thought the channel 
showed a great deal of promise. 

The nine points were designed to get over the first hurdle, which 
we have always described was getting our hostages back, and after 
that, setting up a mechanism through which we could carry on a 
more strategic dialogue with the—what we considered to be the 
pragmatic elements within the Iranian Government. 

Mr. Foley. Without the American hostages, though, no such un¬ 
dertakings as these would be made to the Iranians, isn’t that true? 

Mr. Poindexter. Say that again. 

Mr. Foley. Without the existence of American hostages and the 
desire to have them released, no such undertakings as these would 
ever be made to the Iranians, isn't that true? 

Mr. Poindexter. I don’t think that I would make such a state¬ 
ment. 

Mr. Foley. Let me put it another way, then. Could you conceive 
of the United States authorizing the sale of HAWK missiles and 
HAWK missile parts and TOW missiles in substantial numbers in 
order just to begin a geopolitical dialogue with the Iranians? 

Mr. Poindexter. That is a hypothetical question. 

Mr. Foley. You answered a hypothetical question last Friday in 
these terms. 

Mr. Poindexter. Well, sometimes maybe I don’t want to answer 
a hypothetical question. 

Mr. Foley. So you don't prefer to answer this one? 

Mr. Poindexter. No. Let me give you an answer. 

The problem that we have tried to discuss earlier in these hear¬ 
ings was that Iran is in a very strategic location that is critical to 
the security of the free world. It is important that we simply—that 
we not simply ignore Iran and the coming succession to power in 
that country. It is important that we have a better understanding 
of—through intelligence, as to what is happening in the country, 
what people are thinking, what their hopes and desires are for the 
"future. 

I thipk there is a recognition amongst many Iranian officials 
that things can’t go on the way they have been going on. The econ¬ 
omy is in a shambles. They are in a no-win war that Iraq started, 
and they are grasping for help, and whether or not there bad been 
hostages in Lebanon which we thought the Iranians might have 
some influence over, I don’t know. We might very likely nave de¬ 
cided that we needed to open up a channel into the Iranian govern¬ 
ment. 

In fact, the NSDD, that was the draft that was prepared by the 
NSC staff in early 1985, was specifically oriented toward the strate¬ 
gic objectives on Iran before there was any connection whatsoever 
with the hostages. 

Mr. Foley. When was that NSDD issued, do you recall? 
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Mr. Poindexter. It was not issued. That is what I said. A draft 
NSDD was prepared and distributed to the various depart- 
ments- 

Mr. Foley. When was that? 

Mr. Poindexter. It was in June of 1985. The first approach, I be¬ 
lieve, to Mr. McFarlane by the Israelis was in July of 1985. 

Mr. Foley. But it was 4 years into the administration before you 
suddenly decided that there was a need to open up a channel? 

Mr. Poindexter. That isn’t true, Mr. Foley. 

Mr. Foley. Was there an earlier draft or earlier discussions? 

Mr. Poindexter. There were many, many earlier discussions 
within the NSC staff and with Director Casey and other Cabinet- 
level officials about the problem, that we didn’t know what was 
happening in Iran. Iran was important to the United States and it 
was high time we figured out a way, and there were a lot of efforts 
that are not directly related to this hearing that were made. 

Mr. Foley. But it was not until the hostages were taken and the 
proposal that Iran needed arms made it possible to suggest that 
sale of arms to Iran might facilitate the release of hostages and the 
broader purposes you have described? 

[Counsel conferring with witness.] 

Mr. Poindexter. I’m sorry, Mr. Foley. Would you repeat your 
question? 

Mr. Foley. But it was not until the American hostages were 
taken and Iran was said to be in desperate need of military sup¬ 
plies to continue its military operations against Iraq that there was 
a connection between the sale of arms to Iran and the removal of 
this first obstacle to improve relations for release of hostages? 

Mr. Poindexter. I don’t think that is an accurate ana fair de¬ 
scription of our thinking or our objectives. As I have testified 
before, many times now, the problem was that we saw a strategic 
problem with Iran, an opportunity presented itself to us to open up 
a channel into the Iranian Government. 

The problem, though, in any sort of endeavor like this, especially 
after the animosity and damaging relationship that the United 
States has had with Iran, certainly not due to actions we have 
taken, but actions that the Iranian Government has taken, there is 
a lack of confidence on both sides to begin such a dialogue. The 
confidence-building measure that the United States thought would 
be effective, and also we believed that the Iranians thought it 
would be effective, was to sell them a small quantity of defensive— 
essentially defensive arms. The confidence-building measure on 
their part was to put pressure on the Hizballah, the Shiah funda¬ 
mentalist group in Lebanon that actually had the hostages. The 
Iranian Government was to put pressure on those groups to release 
the hostages. That would have been their good-faith step. 

Mr. Foley. So our good faith step was the sale of arms, their 
good faith step was the release of hostages? 

Mr. Poindexter. That’s correct—no, putting pressure on the Hiz¬ 
ballah for them to release the hostages. As it turned out- 

Mr. Foley. Arranging for release of hostages? 

Mr. Poindexter. As it turned out, I don't believe that they had 
the control over the Hizballah that we thought they did in the be¬ 
ginning. 
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Mr. Foley. But we were willing to have the two confidence-build¬ 
ing first steps to be the exchange or release of hostages for the sale 
of defense arms? 

[Witness conferring with counsel.] 

Mr. Poindexter. The tenor of your question would mean that the 
only thing that we were really interested in were the hostages, and 
that is simply not the case. 

Mr. Foley. No. You testified that the confidence-building action 
on our part was the sale of a small quantity of defensive arms, 
quote, unquote, and that the confidence-building action on their 
part was the intervention with the Hizballah to release American 
hostages; is that correct? 

Mr. Poindexter. That's correct. 

Mr. Foley. My question is, we were willing to have the confi¬ 
dence-building mechanisms on the two sides consist of our sale of 
defensive arms to them and their intercession to release the hos¬ 
tages? 

Mr. Poindexter. In effect, if you exclude all other aspects of the 
initiative, it does come down to that. And I think the discussions 
that have taken place in th * press, in the media and in these hear¬ 
ings has tended to ignore t \e other aspects of the initiative. 

You can't just look at a part of a problem in isolation from the 
rest of it. 

Mr. Foley. But at that point, in 1986, the initial steps were confi¬ 
dence-building exchanges of arms for hostages; isn’t that fair? 

Mr. Poindexter. I have always said that the first hurdle that we 
had to get over in carrying on a strategic dialog with the Iranians 
was to get the hostages back. Otherwise, we wouldn’t have any 
reason to believe that they were operating in good faith. 

Mr. Foley. You believe that the violation of our stated policy 
around the world through Operation Staunch and other activities 
was not seriously damaged by this undertaking? 

Mr. Poindexter. Absolutely not, Mr. Foley. First of all, our 
policy was not an arms embargo against Iran. We don’t just all of a 
sudden, out of the blue, decide to embargo arms to Iran. 

The policy objective there was an end to the Iran-Iraq-war. One 
of the methods we went about to achieve that policy objective was 
to try to reduce the flow of arms into Iran. We, frankly, weren't 
very successful. 

As it tarns out, Bill Casey and I—before he died—firmly believed 
that the actions that we had taken with the Iranians, the talks 
that we had had with them, were responsible for preventing or 
postponing a major Iranian attack across the border against Iraq. 

That doesn’t have anything to do with the fact that we provided 
arms; it had to do with our discussions with the Iranians, explain¬ 
ing to them that we didn’t think the Soviets would ever allow them 
to defeat Iraq and they better rethink their situation. 

Now, that is a step toward our objective of ending the Iran-Iraq 
war. The provision of the small amount of defensive arms was im¬ 
portant to get them to listen to us, to listen to our reasoning. 

Mr. Foley. So if you had it to do over again, you would not have 
stopped the process of this kind of exchange; is that fair? 
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Mr. Poindexter. If it had not been exposed, the next step was to 
bring in officials within the State Department in the actual discus¬ 
sions with the Iranians, and who knows where it would have led. 
As I testified the other day, I think there is still a possibility. 

Mr. Foley. The problem was in the exposure, not in the policy? 
Mr. Poindexter. That's correct. 

Mr. Foley. I will reserve the balance of my time. 

Chairman Hamilton. Did the gentleman reserve the balance of 
his time? The gentleman reserves 15 minutes. 

We move now to the 15-minute rule. 

The Chair recognizes the chairman of the Senate Select Commit¬ 
tee. 

Chairman Inouye. I am pleased to recognize the gentleman from 
Maryland, Senator Sarbanes. 

Mr. Sarbanes. Thank you, Mr. Chairman. 

Admiral Poindexter, now did it come about that you went to 
work at the National Security Council—-that was in June of 1981? 
Mr. Poindexter. Yes, in June of 1981. 

Mr. Sarbanes. How did that happen? 

Mr. Poindexter. Mr. Richard Allen, who was the National Secu¬ 
rity Adviser at the time, became acquainted with me through his 
deputy at the time, who was retired Admiral Bud Nance, who had 
worked with Mr. Allen during the Presidential campaign in 1980. 

Mr. Sarbanes. Were you the highest ranking military officer on 
the National Security Council staff? 

Mr. Poindexter. Yes, I was. I was the highest ranking military 
officer in the White House. 

Mr. Sarbanes. Did that remain the case throughout your 4 Vz 
years in the White House? 

Mr. Poindexter. It did. 

Mr. Sarbanes. Now, when did you first learn about the arms 
shipments to Iran? 

Mr. Poindexter. With hindsight, and going over all of the exhib¬ 
its and the information that has been provided to me within the 
past few months, it appears that I was aware of arms shipments 
probably shortly after the release of the first hostage. 

It may have been shortly before that, but in that time frame. 

Mr. Sarbanes. So that would have been in the fall of 1985? 

Mr. Poindexter. Late—probably late summer of 1985. 

Mr. Sarbanes. And then were you aware of each subsequent 
shipment of arms to Iran? 

Mr. Poindexter. Yes, I was. 

Mr. Sarbanes. Including the very significant shipments that 
were made directly by the United States through the Sacord oper¬ 
ation in 1986? 

Mr. Poindexter. Yes, that is correct. 

. Mr. Sarbanes. Would you turn to exhibit 65, please? ‘Hiis is a 
transcript of the press conference you did with “Meet the Press" on 
November 16th of 1986, I think some 9 days before you submitted 
your resignation. 

On the last page of that—on the last page of that transcript, 
right in the middle, you state, “The only shipments that the U.S. 
Government authorized were those that the President described 
the other night, which taken in toto would fill a single cargo air- 
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craft. That is the extent of the U.S. involvement with Iran on this 
issue. 1 ’ 

Mr. Beckler. Mr. Sarbanes, if we may, I think to give a fair im¬ 
pression, I would like to have the previous question and answer 
read as well as the next question that comes out with the full 
answer. 

Mr. Sarbanes. Fine. The admiral can use it in his response. But 
the question I want to put to you, that was out-and-out false, was it 
not? 

Mr. Poindexter. No, I don’t think so. Let me read the preceding 
question and answer. 

Mr. Beckler. The questioning is by Andrea Mitchell. 

Mr. Poindexter. The question is, ’’Admiral, can I just clear up 
one fact about the kinds of weapons. The Defense Minister, the Is¬ 
raeli Defense Minister, Mr. Rabin, has said that nothing was sent 
by Israel, no American weapons that were not directly approved by 
the United States. Is that true?” 

I answered, ”1 don't care to answer that question in public. Our 
relations with all of the third countries that may or may not have 
been involved in this should be private.” 

Question, ’’Can you at least deny the reports that have come to 
us from very authoritative sources in Israel that they did ship of¬ 
fensive arms parts for jet fighters?” 

My answer, ’’The point that the President has made and that I 
have made before on this issue is that the only shipments that the 
U.S. Government authorized were those that the President de¬ 
scribed the other night, which taken in toto would fill a single 
cargo aircraft. That is the extent of the U.S. involvement with Iran 
on this issue.” 

Now, the point here is that there were all sorts of rumors float¬ 
ing around out there about shiploads of arms from Israel to Iran, 
the business about parts for jet fighters had been a longstanding 
speculation. 

I have some personal views on that, but we, frankly, have very 
little concrete evidence. The point about the 2,008 TOWs and the 
240 spare parts for the HAWK missile system, we wanted to get 
across the point that the amount of arms that were sold to Iran 
under this project was a very small amount. When we got into this 
issue in early November. I asked Colonel North to estimate in some 
way that the public would understand what the volume would be. 

We wanted to get away from this idea that there were shiploads 
of arms being provided to Iran. And he came back to me after talk¬ 
ing to General Secord and said that the cubic volume of the 2,008 
TOWs and the 240 HAWK missile parts would fit in a 05 aircraft. 

Now, I didn’t sit down and do the calculations. 

Now, on A .he 16th of November, which is the date of this meeting 
or of this appearance on “Meet the Press”, I personally had forgot¬ 
ten about tfo HAWK missiles. Now, even taking—and I am not 
quite sure, because I simply haven't talked to Colonel North—I 
don't know how they took the HAWK missiles into account. 

But in my mind, the statement is still reasonably accurate from 
the standpoint of trying to describe the small volume of weapons 
that were provided to Iran, because after all, the 18 HAWK mis¬ 
siles, although they were transferred, they came right back and so 
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those HAWK missile had nothing to do and didn’t have any impact 
on the war effort. 

Mr. Sarbanes. So you continued to take the position that the 
extent of the U.S. involvement with Iran on this issue in terms of 
the shipment of arms were arms in the quantity that they would 
have fitted in a single-cargo aircraft;'is that correct? 

Mr. Poindexter. That characterization was meant to describe 
2008 TOW missiles and 240 HAWK missile parts—HAWK missile 
battery parts. 

Mr. Sarbanes. In other words, it was not meant to describe all of 
the arms that had been sent? 

Mr. Poindexter. Well, as I have testified, on the 16th of Novem¬ 
ber,'1986, I did not recall the episode with the HAWK missiles in 
November. 

With hindsight, even taking them into account, it seems to me 
that that is still effectively an accurate answer in that the 18 
HAWK missiles, although they were delivered to Iran, they were 
also taken out of Iran. So the net of all of that is 2008 TOW mis¬ 
siles and 240 HAWK missile battery parts. 

Mr. Sarbanes. Now, you knew about the diversion that took 
place of the proceeds of the Iranian arms sale to support the 
Contra effort; is that correct? 

Mr. Poindexter. Yes. I authorized that. 

Mr. Sarbanes. If you would turfi to exhibit 72, this is a press 
conference that Attorney General Meese had on November 25th, 
and he was asked, “General Meese, who in the NSC was aware 
that the extra amount”—this is about in the middle of the page, 
the third page of the press conference. 

Mr. Beckler. I think we have it here. “General Meese, who in 
the NSC was aware”- 

Mr. Sarbanes. Yes. “. . . that this extra amount of money was 
being transferred to the so-called Contras or under their control? 
Did Admiral Poindexter specifically know?” Then they go on to ask 
about others. 

And in his response, General Meese said none of us knew. 

“When you say that Poindexter knew, do you mean he approved 
of it?” 

“No.” This is General Meese responding. “No. Admiral Poin¬ 
dexter knew generally that something of this nature was happen¬ 
ing. He did not know the details.” 

In fact, you knew more than generally, did you not? 

Mr. Poindexter. Well, I— as I have testified before, Ed Meese did 
not ask me if I had approved. It was a very short session, informal 
session in my office, and I told him I was generally aware. He 
didn’t ask me any more questions. 

At that point, I didn't provide any more information. And I 
didn’t suggest to Mr. Meese that he say this. You’ll have to talk to 
him about it. 

Bfr. Sarbanes. But on the basis of the actual facts, this is a mis¬ 
leading response by the Attorney General, is it not? 

Mr. Poindexter. Well, I—again, you will have to ask Mr. Meese 
to evaluate that. I don’t plan to. 
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Mr. Sarbanbs. Well, you would not have briefed the Attorney 
General to give this response on the nature of your involvement, 
would you? 

Mr. Poindexter. Say that again. 

Mr. Sarbanes. You would not have briefed the Attorney General 
to give this response on the nature of your involvement? 

Mr. Poindexter. No. 


Mr. Sarbanes. This is not an accurate reflection of your involve¬ 
ment, is it? 

Mr. Poindexter. As I have testified, I did not know that Ed 
Meese was going to go out in the press room for a session until 
shortly before he was on the air. 

Mr. Sarbanes. Now, I’m interested to know why the Iranian 
Findings were treated differently. You, in response to questioning, 
said, “We handled”—this is on page 56 Of your responses on the 
very first day. “We handled”- 

Mr. Beckler. First day of the public testimony. 

Mr. Sarbanes. Yes, Counsel. 


“We handled this series of three Findings outside of our normal 
system. We did have a normal process through which most Find¬ 
ings were managed.” 

In this instance, as I understand it, you held these Findings—not 
only the November Finding, the retroactive Finding with respect to 
the transfer of arms to Iran, but also the January Findings were 
retained in your immediate office; is that correct? 

Mr. Beckler. Mav we just look at this testimony for a minute, 
please, Mr. Senator? That's page 66 of the Wednesday morning ses¬ 
sion or the Wednesday afternoon session? 

Mr. Sarbanes. Wednesday morning, page 56. 

Mr. Beckler. I'm sorry, but on page 56, I can’t find any refer¬ 
ence—I'm sorry. Excuse me. 

Mr. Poindexter. These three Findings, as I have testified, were 
indeed handled outside of our normal system. 

I've also testified that the—what I prefer to call the December, 
1985. Finding, it was sent to me in November, but the President 
didn’t actually sign it until- 

Mr. Sarbanes. December 5? 


Mr. Poindexter. —early December. That was not properly 
staffed. And I regret that. 

It was a situation where I was being pestered jy the Deputy Di¬ 
rector of Central Intelligence to get it signed and we simply didn’t 
take the proper steps in staffing that. For example, it would have 
been good to have discussed that with the Attorney General, which 
was our standard procedure. 

Now, aside from the December Finding, the first draft of the Jan¬ 
uary Finding and the final version, January 17th, in terms of the 
principals involved—and by that, I mean the President, the Vice 
President, the Attorney General, Secretary of State, Secretary of 
Defense, and me—we were all involved in that Finding. Those are 
the principals—Cabinet officers that are involved with any Finding. 

We didn't choose to use our standard administrative procedure 
because it was a very sensitive operation that we didn't want to 
leak out. And as I have testified, the way I feel that you stop leaks 
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in this city is that you limit the number of people that are aware 
of a secret document. 

The problem is that in the normal administrative procedure* if 
we had followed that, there would probably have been an addition¬ 
al hundred people or so that were aware of the Finding. And I 
didn't want that to happen. 

Mr. Sarbanes. Were these the only Findings that were handled 
in this extraordinary fashion? 

Mr. Poindexter. Let me think about that a moment. They are 
the only Findings that I'm aware of that were not eventually 
briefed to the appropriate Members of Congress. Now, whether we 
had other Findings that we kept out of the normal administrative 
process, I'd have to think about that to be sure my answer was ac¬ 
curate. 

Mr. Sarbanes. But none occurs to you at the moment? 

Mr. Poindexter. Not right at the moment. 

Mr. Sarbanes. All right. 

Mr. Beckler. Mr. Chairman, I’ve kept my part of the bargain by 
providing Admiral Poindexter up here for closed sessions. We’ve 
been up here for 4 days. I notice there is a red light on. I am going - 
to ask that this committee keep its part of the bargain. 

Chairman Hamilton. Counsel, the chair will enforce the time 
rules. Thank you. 

Mr. Sarbanes. Mr. Chairman, I have a final question. 

Admiral, you’ve taken the position here that if the President had 
known about the diversion, he would have approved it. The Chief 
of Staff, Mr. Baker, has said that the—that Admiral Poindexter’s 
remark is based on no conversation with the President and based 
on no piece of evidence, and, in fact, the President said in his 
March press conference that had he known about it, you would 
have heard him shout all the way down the corridor and through 
the door. 

Now, how are we going to square your position with that of the 
President, or, to put a more fundamental question, what steps can 
we take to prevent future National Security Advisers from arrogat¬ 
ing unto themselves this authority? 

We have an instance here in which you’ve assumed this author¬ 
ity. You assert that the President would approve it. The President 
is very clear in saying he would not. 

Mr. Poindexter. Well, as I have testified before, Senator, I think 
it was very clear in my mind that I had the authority to approve 
that action. 

Now, one of the reasons that I testified that I decided to approve 
it was that I felt that the President would have approved it if I had 
asked him in February of 1986.1 still feel that way. 

Now, this is a great deal of time later, a lot of things have hap¬ 
pened, the circumstances are different; and I, frankly, don’t think 
it's appropriate to speculate now on what the decision would have 
been at the time given the conditions that existed at the time. The 
conditions today are different. 

Mr. Sarbanes. Well, the President says he would not have ap¬ 
proved it; is that correct? 

Mr. Beckler. May we finish our response, please, Mr. Senator? 
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Mr. Poindexter. Clearly there is a contradiction. I think that 
contradiction is going to have to stand. 

I have testified what I believed at the time and what I believe 
today. Now, there can be disagreements about that. 

Mr. Sarbanes. Thank you, Mr. Chairman. 

Chairman Hamilton. Mr. Cheney? 

Mr. Cheney. Thank you, Mr. Chairman. 

Admired Poindexter. 

Mr. Poindexter. Good morning. 

Mr. Cheney. At the outset, I think it is important to recognize 
your many years of devoted service to the nation. Unfortunately, 
one of the by-products of this kind of exercise is that a great many 
people will come to know you only in connection with the contro¬ 
versy surrounding the Iran-Contra affair and not be aware of your 
years of service as an officer in the U.S. Navy or your many years 
of service on the NSC staff on behalf of the President. 

We have a bit of a tendency in the Congress to act as if we are 
the fount of all political virtue in this society. Obviously, we are 
not. We have our share of knaves and fools as well, none on this 
committee, of course. 

But I must admit to a certain amount of ambivalence to all of 
these proceedings and to the events we are looking at here. I share 
the view of Mr. Hyde and others that the survival of the Contras, 
in a form that the Congress could reverse itself and ultimately sup¬ 
port them, was absolutely essential and a major achievement. 

I personally do not believe the Boland Amendment applied to the 
President, nor to his immediate staff, nor to the NSC staff. I think 
it was perfectly acceptable for the President to encourage third 
countries to contribute to the cause of the Contras. 

I have enormous respect for Mr. Boland. I simply don’t think 
much of his amendment, because I believe it did, in fact, provide an 
opportunity for the Sandinistas to consolidate their position in 
Nicaragua. It gave them a two-year hiatus during which period of 
time the lack of official U.S. support served merely to weaken the 
Contras and to permit the Sandinistas to consolidate the Commu¬ 
nist regime in Managua. 

Having said all that, I look at the Iranian transaction, and I 
must admit to being a bit more skeptical about the wisdom of those 
proceedings. 

I think it is understandable why the President took the action he 
did. I think when you consider the plight of the hostages and espe¬ 
cially Mr. Buckley, that there is no question but what they 
weighed heavily on his mind and were an important consideration 
in his decision. 

I will grant you the argument about the strategic significance of 
Iran. I think it is clearly there. 

What I would like to do, if I might, is ask you to hark back to a 
meeting last November, shortly after all of these events began to 
unfold. 

My recollection is that the election was on November 4th, that 
about the 4th or 6th of November was the first disclosure in the 
press in Lebanon alleging that the* U.S. was involved in selling 
arms to the Ayatollah; Is that your recollection? 

Mr. Poindexter. I believe that’s correct. 
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Mr. Cheney. Following that, I think I am correct in saying that 
the first meeting at which Members of Congress were notified or 
briefed about all of this happened, I think, on November 12, in a 
meeting in the Situation Room attended by Senator Byrd, Senator 
Dole, Speaker Wright, and myself. Do you recall that meeting? 

Mr. Poindexter. Yes. I thought it was on the 13th, but my recol¬ 
lection is that the President was going to give a nationwide speech 
on the evening of the 13th. I thought we had you down on the 
afternoon of the 13th. It may have been the 12th. 

Mr. Cheney. 12th or 13th. 

I recall present at the meeting also were the President, the Vice 
President, Attorney General Meese, I believe, Secretary of State 
Shultz, Secretary Weinberger, Director Casey, Don Regan, the 
White House Chief of Staff, and yourself. 

We met in the Situation Room, and for the first time Members of 
Congress, the leadership, were offered background information, if 
you will, or a briefing on these events. 

I am curious about the decision to call the meeting, about what 
the background of the meeting was, and also what the efforts were 
to prepare for it. 

Mr. Poindexter. In the early days of November, I guess it would 
be the period of time from election day or the day after when we 
began to focus on the problem, from then until the 13th, I believe, 
the President felt, and I certainly agreed with him and encouraged 
the position that we continue to withhold as much information as 
possible about the project because we still felt at that point that we 
could salvage something out of it. 

We thought that there was still an opportunity to get more of 
the hostages back. We thought that there was still an opportunity 
to make progress through the second channel into the Iranian Gov¬ 
ernment. 

The second channel was—continued to make contact with some 
of Bill Casey's people on a nearly daily basis. They were trying to 
explain to us what had happened and trying to get us not to over¬ 
react, and because of these considerations the President felt, and I 
certainly agreed with him—and, as I said, encouraged it—that we 
continue to withhold as much information as possible. 

But, in my view, I think shared by the President, there was over¬ 
reaction in the press that egged on Members of Congress. In fact, I 
can recall a conversation with one Member of Congress who had 
written me about it, and I called him back as soon as I could to 
talk to him about it, and he frankly wasn’t very concerned and 
said that the only reason that he had made the statement that he 
had in the press was because the press was putting pressure on 
him. 

Now, as time wore on, this pressure began to build up and it 
became obvious that—and we knew this from the beginning, but 
we wanted to hold off as long as we could. But it became obvious 
that the President needed to go before the American public and ex¬ 
plain in broad, general terms what it was we were trying to do.. 

Before we did that, we obviously wanted to talk to the congres¬ 
sional leadership so they would not be surprised at the content of 
the President's speech. 
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Mr. Cheney. My impression, admiral, admittedly made fuzzy by 
many months of intervening debate over these issues, is that there 
was a sequence of events, of public events, which was all we could 
perceive at the time of the meeting with the four of us, the Presi¬ 
dent's speech, which I believe was the following night, the subse¬ 
quent press conference a week later, in which, viewed now with the 
benefit of hindsight, my impression still is that Congress was not 
given the complete story at that point. That what we saw, in effect, 
was, as Senator Sarbanes mentioned—we still harked back to the 
notion that it was only a single planeload of weapons. The Presi¬ 
dent used that phrase in his speech on the 13th, I recall. 

And many of us went out in good faith, because our President 
had, in effect, asked us to, and briefed our constituents, appeared 
on national television, enthusiastically endorsed the President’s 
policy and tried to defend him, only to find out subsequently that 
we didn't have the whole story. 

And as Mr. Hyde mentioned the other day, that puts a member 
of Congress in considerable difficulty when he finds himself left 
hanging on a limb because the stopr that he's been given by admin¬ 
istration officials, and that he’s tried to support publicly, turns out 
not to be true, or at least inaccurate, not complete. 

Do you have any concern about that at all? 

Mr. Poindexter. Well, as I have testified before, it was my plan 
to continue to withhold the connection with the Contras, and so I 
readily accept responsibility for that. 

But with regard to the rest of the Iranian project, I tried to 
present to you and the three other congressional leaders in a short 
period of time the general outline of what it was we were trying to 
do, and I think that that was accurate, as I recall it now, and as I 
recalled it at that time. 

Again, maybe the use of an aircraft to describe the volume was 
an unartful way of doing it, but what we were trying to do was to 
knock down the idea that there were shiploads, very large amounts 
of all sorts of arms, involved in the project. 

And as I recall, in my—in the meeting that you are describing in 
the Situation Room, we did get into the numbers of weapons that 
were involved. I don't think—I don’t believe that I covered at that 
time the aborted HAWK transfer, but that was simply not intend¬ 
ed to mislead you; it was simply at that point I did not recall that 
those HAWK missiles had been transferred and then returned. 

Mr. Cheney. Admiral, I am not one of those Members who thinks 
Congress has to be told everything in advance. I think there are 
legitimate areas where the President ought to be given some flexi¬ 
bility in that arena. I disagree with some of the members of this 
committee. 

I do believe Congress leaks like a sieve. I think this committee 
has leaked. 

But I also spent a long enough period of time in the Executive 
Branch to know that it leaked like a sieve, as well. One of our big¬ 
gest problems, of course, in recent years has been espionage cases. 
Everything from the Howard case, the CIA official who sold out to 
the Soviets; the Pelton case, the former NSA official who sold out 
to the Soviets; the Walker spy case involving the Navy; Mr. Chen, 
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an agent for the PRC; Mr. Pollard, an agent for the Israeli Govern¬ 
ment. 

And if we are to embark upon a policy that says we are only 
going to provide information to units of the government that we 
are sure never leak or haven’t been penetrated by the opposition, 
we obviously would have to start with writing oft a big portion of 
the Executive Branch, as well. 

It seems to me that that is not a sufficient rationale for exclud¬ 
ing Congress from some of these proceedings. 

Mr. Poindexter. That, of course, is what we did. We also ex¬ 
cluded it from a large part of the Executive Branch, a very large 
part. 

Mr. Cheney. And it held for a while? 

Mr. Poindexter. It did. 

Mr. Cheney. There are news reports out today that Colonel 
North was responsible for briefing Newsweek magazine on the 
Achille Lauro incident. Do you know anything about that? Do you 
have any reason to believe those reports are valid? 

Mr. Poindexter. Is this— I haven’t seen the reference that you 
are making. I assume that this is the Newsweek article that ap¬ 
peared at the time, shortly after the Achille Lauro? 

Mr. Cheney. Yes. 

Mr. Poindexter. I don't have any basis on which to feel that 
Colonel North provided that information. I don't know. 

Mr. Cheney. OK. Well, I don’t want to- 

Mr. Poindexter. It certainly did not come from me. 

Mr. Cheney. Certainly. I didn't sugest it did, admiral. Nobody 
has ever accused you of being anything other than close-mouthed. 
It has been one of your great attributes. 

The concern I have is that—I don’t mean to moralize about not 
telling lies. A lot of people who will do that. There have been— 
there has been plenty of expressions of moral indignation and out¬ 
rage over some of these events, and I think a lot of it is unjustified 
and excessive. 

The reason for not misleading the Congress is a practical one. It 
is stupid. It is self-defeating. 

Because while it may, in fact, allow you to prevail in the problem 
of the moment, eventually you destroy the President’s credibility. 
The President’s powers are, for the most part, the powers to per¬ 
suade. 

He can’t compel anybody to do much of anything. He has to rely 
upon his capacity to persuade the Congress to support difficult poli¬ 
cies, to persuade the public to make difficult decisions, and support 
difficult policies, and every time actions taken by the President or 
his subordinates that raises questions about his credibility, it is just 
that much more difficult the next time around to argue that, in 
fact, the President is telling the truth, that he has solid informa¬ 
tion. 

I look back at the events of the Reagan administration. I can 
think of several incidents were the President’s credibility was abso¬ 
lutely essential to having the American people understand and 
support what it was he wanted to do. 

1 think of the shoot-down of the Korean airliner, the charges the 
Soviets made that somehow this was an espionage mission. Or the 
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Grenada operation, where there were charges this was just a will¬ 
ful use of power and there was no justification to take the action 
that was taken. N 

The Libyan raid, bombing raid, the Marine deployment in Leba¬ 
non, the need to aid the Contras, the level of support that the Sovi¬ 
ets provide to the Contras—or to the Sandinistas in Nicaragua and 
thereby justify our involvement, the attractiveness of a potential 
arms deal with the Soviet Union—all of these things ultimately 
from the standpoint of the President and a successful policy 
depend upon his ability to be able to persuade the Congress and 
the American people that he understands the problems, that he 
has looked at it, and that the course of action he has recommended 
is based, in fact, in a sound policy. 

If you go back and find instances where, whether it is the Irani¬ 
an arms transaction or the alleged diversion of funds to the Con¬ 
tras, where there is a question about his credibility, then it seems 
to me you have destroyed his effectiveness for the future, or seri¬ 
ously weakened it, made his problems in governing more difficult 
than they otherwise might be. 

Do you have concern about that? 

Was that ever subject for a discussion? 

Mr. Poindexter. Well, in my view I think that the President has 
remained very credible throughout this whole episode. That, of 
course, was part of my plan. 

That is also why I recognized when I approved the diversion or 
the transfer of the residual funds to the Contras that if, indeed, 
that ever did leak out, that I would have to resign, and I was pre¬ 
pared to do that. 

You know, I approved it. I accept responsibility for it. And I 
don’t think that the President has lost any credibility because of 
that. He has said all along that he was unaware. 

Indeed, he was unaware. I think with regard to the Iranian 
project, in his speech that he made to the country, the statements 
were accurate, in my view. I still feel they were accurate. We 
weren’t telling everything that we knew at that point, and that 
was very deliberate. 

And I, frankly, think, Mr. Cheney, that the American people un¬ 
derstand that. I don't think they want to know the secrets of all of 
the details of the actions that the U.S. Government takes in trying 
to implement foreign policy and to protect the national security of 
the United States. 

The kinds of responses that I have been getting in telegrams 
since my appearance, my public appearance here, convinces me 
that that is the case. 

I think the American people understand very well that they 
don’t want to know all of tne details. 

Mr. Cheney. Well, admired, I see my time is up. 

I am not suggesting that there is any obligation on the part of 
the President to tell the American people all the details about sen¬ 
sitive operations. I don’t think that is the point. 

The point is if the relationship is going to work long term, there 
have to be a handful of Members of Congress who have enough 
knowledge about policy to be able to do whatever needs to be done 
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on the Hill to support and sustain the President's efforts down¬ 
town. 

My concern is that, as I look at this whole series of events, 
speaking as a strong partisan of the Contras and, I think, a strong 
supporter of yours and the President's currently, that is one of the 
most disturbing aspects of this exercise. That in the effort to win 
the struggle of the moment, damage may have been done long 
term. 

Now, to the President's credit, I think eventually he got it 
squared away. He did by very aggressively helping to cooperate, to 
lay out the facts so we could, in fact, get to tne bottom of it, sup¬ 
ported the work of the committees, cooperated with us in every in¬ 
stance, appointed the Tower Commission, et cetera. 

I think we did eventually clear away the underbrush and I feel 
good about that. I am concerned that that one particular element 
of it is vital, and I hope we don't lose sight of it in further delibera¬ 
tions. 

Mr. Poindexter. I certainly agree with you, Mr. Cheney, that we 
need to develop a better way. The problem, of course, I think—as 
you recognize, as you have alluded to—with the environment that 
has existed in recent history, and may even still exist today, I don't 
think that it is possible to brief a limited number of Members of 
Congress and then have them be willing to take the necessary ac¬ 
tions to preclude Members that are unaware from asking ques¬ 
tions, that then again put the Administration in a very difficult po¬ 
sition. 

I think there needs to be a greater acceptance of the fact that 
the President’s power under the Constitution makes him the pri¬ 
mary architect of foreign policy and the American people have a 
chance every 4 years to confirm or deny that particular foreign 
policy, and the President ought to be given an opportunity to carry 
out that foreign policy that he has campaigned on. 

And if there is greater acceptance of that, then I think there will 
be more willingness to talk to limited numbers of Members of Con¬ 
gress, that Congress decides are the appropriate ones, and then 
other people in the Congress ought to stay out of the issue. That is 
my personal view. 

Mr. Cheney. I have used up my time. 

Thank you, admiral. 

Chairman Hamilton. The committees will take a 10-minute 
recess. 

[Recess.] 

Chairman Hamilton. The Select Committees will come to order. 

The Chair recognizes the Senator from New Hampshire. 

Mr. Rudman. Mr. Chairman, I recognize Senator Cohen of Maine 
for his allotted time, and I want the record to show that I believe I 
have 8 minutes left and I reserved it and now yield 7 minutes of 
that to my friend from Maine. 

Mr. Cohen. I thank the Senator form New Hampshire. Admiral 
Poindexter, were there other covert operations that the NSC was 
operationally involved in other than this particular one during 
your tenure as adviser or while you served under Bud McFarlane? 

Mr. Poindexter. Yes, there were. 
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Mr. Cohen. Would you be prepared in executive session to advise 
the committee as to the nature and extent of those operations? 

Mr. Poindexter. Yes, I think so. I would want to I think first 
check—have my counsel check with the White House and make 
sure they didn't have a problem with it. 

Mr. Cohen. You indicated during your first day that on one or 
two occasions there were one or two Presidential Findings that 
were retroactive in nature, and I want you to know that I have 
checked with the Senate Intelligence Committee and the committee 
has never received a single Finding that purported to authorize 
covert activities that have already taken place, which leads to one 
of two conclusions. 

Number one, either they were never reported to the Congress, or 
number two, they did not indicate the retroactive nature that the 
activities actually had taken place prior to their signing. 

I was wondering if you could shed any light on those one or two 
occasions. 

Mr. Poindexter. Senator, I think as you know, the precise Find¬ 
ing is not usually provided outside of the Executive Branch. There 
is a paper that is called an advisory, I believe is the term that we 
use now, that summarizes the activity. 

My recollection is still that there were one or two previous Find¬ 
ings that had a retroactive feature. My recollection is that the ac¬ 
tions that were to be included in this retroactive way were not very 
significant, but in my view it was an overabundance of caution on 
the part of some people at CIA that insisted that such a sentence 
be included. I don't know whether that was briefed to the Congress 
or not. 

Mr. Cohen. Perhaps we could discuss that also during the execu¬ 
tive session. 

You also indicated during your first day that if the President had 
made a decision that you would expect Secretary- 

Mr. Beckler. The admiral just asked me appropriately is there 
going to be an executive session? 

Chairman Hamilton. The Chair has not had a request for an Ex¬ 
ecutive Session at this point, counsel. We did that with Colonel 
North at one point and if it is appropriate, we will go into execu¬ 
tive session. 

Mr. Beckler. I point out as I have stated manv times that this is 
our eighth day of testimony. We had 4 days of executive session, 
that is 4 days of private session in which if there were concerns 
that people wanted to have discussed and done in private that 
would have been a perfect opportunity to do so. 

Chairman Hamilton. Senator Cohen. 

Mr. Cohen. I was not part of the executive session at which depo¬ 
sitions were taken. Secondly, as Vice Chairman of the Intelligence 
Committee, I think it is important that I have an opportunity to 
find out what other covert activities the NSC was involved in with¬ 
out our knowledge, and what other retroactive Findings may have 
been signed with no communication of that to the Intelligence 
Committees. 

Now, I think the appropriate forum is not here, but in some pri¬ 
vate session with the Chairman and Vice Chairman of the House 
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and Senate Intelligence Committees. And I will move on to another 
question. 

Chairman Hamilton. I will try to accommodate, the Senator on 
that. You may; proceed, sir, and I will not take this discussion out 
of your time. 

Mr. Cohen. Admiral Poindexter, you indicated that if the Presi¬ 
dent had made a decision on a policy issue that Secretaries Shultz 
and Weinberger would accept it and faithfully go about carrying 
out that policy to the best of their ability. And the question arose 
in my mind that as to whether you meant that if either gentleman 
was called to testify before the Intelligence or Foreign Relations 
Committee, you would expect them to withhold information in the 
same fashion that the information was withheld from Congressman 
Hamilton and others? 

Mr. Poindexter. We never had a discussion that would allow me 
to answer your question. There was never any intent to put Secre¬ 
tary Shultz or Secretary Weinberger in a position where they 
would be vulnerable to being asked about that. 

Mr. Cohen. I would hope that would not be the case if it occurs. I 
would not want to see Congress put in the position of having to put 
Cabinet officers under oath and demanding that they answer ques¬ 
tions under oath. That occurred one time during the Carter admin¬ 
istration and Senator Nunn may recall that we had to put the 
entire Joint Chiefs of Staff under oath before the Armed Services 
Committee, because we were not satisfied the straight story was 
being told, and we did it for their protection. I think it is a bad 
policy, and I hope we don’t have to do it again in the future. 

I was curious about your chartacterization of the diversion as a 
technical implementation of a policy that had already been decided 
by the President as a sort of a procedural bagatelle almost, or book¬ 
keeping entry. I was confused about it. The President, as I under¬ 
stand it, authorized the sale of weapons to Iran—that is policy 
number one. 

The President also was determined to keep the Contras alive, 
hold their heart and soul together—body and soul together- 
through assistance from third countries and individuals, and he 
knew about some of the third countries who were helping. 

So I was curious as to why you consider the diversion of funds to 
be so politically embarrassing that you felt that you should not tell 
him? 

Mr. Poindexter. Senator, there are a large number of Members 
of Congress that do not agree with the President’s policy with 
regard to Contras and Nicaragua and Central America. I felt that 
if this became known, that something like what has happened 
would happen. 

I frankly didn’t think it would be quite that severe, but I was 
convinced it would happen, and, therefore, it was going to be a po¬ 
litically explosive issue that the President's opponents would take 
advantage of to cause as much problem for him as possible. 

Mr. Cohen. You didn’t regard it simply as a procedural techni¬ 
cality, did you? Didn’t you think this was fairly substantive? 

Mr. Poindexter. No, I frankly didn’t. In view of the amount of 
money that had come in from third countries and from other pri- 



251 


vate sources, in the whole scheme of things, this frankly didn't 
seem all that much different to me. 

Mr. Cohen. In other words, you didn't feel it amounted to such a 
significant policy that you would want to inquire of the Attorney 
General whether or not the raising of prices in this mechanism and 
to divert the surplus to the Contras was legal or appropriate—that 
didn’t occur to you? 

Mr. Poindexter. It did not occur to me to talk to the Attorney 
General about it. 

Mr. Cohen. Or the White House Counsel? 

Mr. Poindexter. No. + 

Mr. Cohen. Could you tell us— I am curious about the circum¬ 
stances under which Colonel North told you about the diversion. 
Apparently that occurred some time during February. Could you 
tell us a bit more about where you were, what time of day, evening, 
what were the circumstances under which he brought this to your 
attention, what your reaction was, how long you thought about it, 
did you think about it over night? 

You discussed it in perhaps one sentence, something of this polit¬ 
ical significance, and we have had only one small sentence about it. 

Could you tell us the circumstances under which this occurred? 

Mr. Poindexter. Yes, I will. 

My recollection, as I said, it was some time in February of 1986. I 
was in my office, probably it was in the afternoon. My mornings 
were pretty well taken up with a fixed schedule. My recollection, I 
was sitting at my desk, Colonel North came in, provided me an oral 
debrief of his most recent meetings with the Iranian officials, gave 
me a general update on the Iranian project, and at the end of the 
conversation, my recollection is that he said that he thought that 
he had figured out a way to transfer residual funds from the arms 
sales that Dick Secord was making to the Contras. 

My impression at the time, not necessarily because of anything 
that he said, but my impression as I recall was that this was Colo¬ 
nel North's idea. I thought about it for several minutes while he 
was standing there. 

My mood at the time was one of feeling that we were going to be 
able to convince the Congress to appropriate the hundred million 
dollars that either the President had requested or was about to re¬ 
quest. 

But the administration had decided on a hundred million and 
our general tactic in getting it, we were bound and determined this 
time not to compromise. We either would get the hundred million 
dollars or we wouldn't. But I frankly was personally convinced that 
we would be able to get the hundred million dollars, but I knew it 
was going to take time. 

I didn’t know it was going to take 8 months. 

Mr. Cohen. Did you have any further discussions with Colonel 
North from the time he told you about the diversion—did you dis¬ 
cuss it? 

Mr. Poindexter. No. To finish this meeting, after thinking about 
it and thinking about what authority I had, what the President 
would do if he were asked, the controversies that would exist if this 
became public, I considered all these factors and at the end of the 
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conversation I told Colonel North to go ahead because I thought it 
was a good idea. 

In my view, it was legal, it was very similar to the third country 
and private support for the Contras, and in my view was an added 
benefit of the Iranian project. 

Colonel North left the office and we had periodic conversations 
about it just as to how it was going after that, but there was never 
any question in his mind or mine after that point that we were 
going ahead with it. 

Mr. Cohen. I think you indicated that you did not want Colonel 
North to talk to Director Casey about the Contra activities so that 
Director Casey wouldn't have to report to Congress; is that correct? 
Mr. Poindexter. That is correct. 

Mr. Cohen. And you are aware that Colonel North did in fact 
discuss this on many occasions with Director Casey? 

Mr. Poindexter. I heard his testimony. 

Mr. Cohen. You also told Colonel North not to tell anyone about 
the diversion plans, and you are aware that Director Casey was 
made aware of this almost from the very beginning? 

Mr. Poindexter. Again, I heard Colonel Nortlvs testimony, yes. 
Mr. Cohen. You also told Colonel North it was unwise to keep 
cash in the safe. Did you determine whether or not he had ever re¬ 
turned the cash? 

Mr. Poindexter. My recollection is some weeks after he told me 
that or after I told him that I didn't think it was a good idea be¬ 
cause of the perception problems that it created, my recollection is 
that he informed me that he had gotten rid of it. 

Mr. Cohen. Did that apply to traveler’s checks as well? 

Mr. Poindexter. There was no distinction in my conversation 
with him between cash and traveler's checks. I would have consid¬ 
ered them the same. 

Mr. Cohen. Colonel North sent you a PROF note in October, 
1986, indicating that he had called the President of Costa Rica to 
explain that if he went ahead and called a press conference disclos¬ 
ing the existence of the airstrip, there would be some retaliation 
taken against Costa Rica. 

You responded at that time that you did the right thing, but let's 
try to keep it quiet. 

The question I have is, do you believe it is the right thing for an 
NSC staff member to call the head of state of a friendly country 
and seek to intimidate or threaten political and economic retalia¬ 
tion in the event that he went forward and called a press confer¬ 
ence? 

Mr. Poindexter. As I recall, from my preparations for these 
hearings, that PROF note goes on and says several other things, 
that there had been conversations with Assistant Secretary 
Abrams and with Ambassador Tambs. 

Mr. Cohen. The question I have is, is it the right thing for some¬ 
one on your staff to call the head of state of another country? 

Mr. Poindexter. I think it depends on the circumstances, Sena¬ 
tor. It depends upon the country. It depends upon who the leader 
is. It depends upon what sort of acquaintance tne staff officer has. 
It depends on a lot of things. 
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Mr. Cohen. In any event, you now know the call was never 
placed? Well, I will represent to you- 

Mr. Poindexter. Yes. I don't luiow that. 

Mr. Cohen. —Colonel North indicated that he did not place that 
call. 

Did there come a time in July of 1986 when you came to suspect 
that Colonel North was. leaking information to the press and that 
he had lost his objectivity in formulating policy issues for you and 
the President? 

Mr. Poiniiexter. Do you have a reference for that? 

Mr. Cohen. Well, I do. It is in the Tower Commission. B-125. Ba¬ 
sically it is a PROF note to you from Colonel North which indi¬ 
cates that he regjfits very deeply that he had now become a suspect 
of leaks to CBS, Newsweek magazine, that even a luncheon with his 
sister the prior day had been considered to be—had been ques¬ 
tioned as to whether he had in fact done this, but he went on to 
say that "I'm sorry that you regret that I've become too passionate¬ 
ly involved—that can't give Objective advice." 

Do you recall that memo? 

Mr. Poindexter. I vaguely recall that memo, but let me put that 
in perspective. 

I have never felt that Colonel North made any leaks to the press. 
The whole episode came about because of the fact that I wanted to 
lower Colonel North’s profile on the Contra support activity and 
his operational roles in general. And I recognized by July, we had 
finalw gotten the Senate to approve the $100 million; the House 
had. There were some discrepancies or differences between the two 
bills at that point, and so we didn’t actually have the authorization 
or appropriation, but I knew that we would shortly. And as CIA 
phased back into the Contra operation, Colonel North I wanted to 
phase out. 

It became public that he was going to be phased out, and I frank¬ 
ly was getting a lot of static from Colonel North’s supporters here 
on the Hill as to why I was trying to take him out of the program. 
And I think Ollie misunderstood what I was trying to do. 

Mr. Cohen. He remained on the program? 

Mr. Poindexter. He did. 

Mr. Cohen. Right. 

Admiral Poindexter, I want to make a couple of observations. I 
think when you first appeared before the committee your attorney 
wanted to shut the television cameras off. I am glad we rejected his 
request, as we did with Colonel North, because I think it is impor¬ 
tant that millions of Americans have had a chance to view you and 
assess who you are, and found you to be a dedicated and patriotic 
individual who believed he was acting in the best interests of his 
country. 

But I must tell you, I think your calm demeanor and delivery 
have struck a number of people as sort of summer lightning, just 
sort of an innocuous illumination. But some of your words have 
had a profound impact upon me, and I want to just discuss it brief¬ 
ly because I think the use of language is as important in politics as 
it is in literature, because it help define what our values are. 

I must tell you, I find it troubling when you say that I withheld 
information from Congress but I did not mislead it, or that the ad- 
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ministration support for the Contras was secret activity but not 
covert action, or that the United States acquiesced in the initial 
shipment of TOW weapons but did not authorize it, or that the 
transfers of funds for the sale of weapons was a technical imple¬ 
mentation, not a substantive decision, and that we did not trade 
arms for hostages even though Mr. Hakim and General Secord ar¬ 
rived at a formula of one-and-a-half hostages for 500 TOWs. 

I think Congressman Courter noted this in his opening statement 
the Hrst day when he pointed out that last year we swapped an 
American journalist, Mr. Daniloff, for a Soviet spy, Mr. Zakharov, 
but we publicly denied that there was a trade. 

I would respectfully suggest that if the administration would like 
to regain the strong support of the American people—and I hope 
that it will—that it has to stop insulting their intelligence and tell 
them the direct, unvarnished truth. 

I would point out, for example, that Colonel North, when asked 
about his statements, he said, “I lied. I Hed to protect lives/ 1 People 
may not like the fact that he lied, but I think they now under¬ 
stand, perhaps a bit better, what motivated him to do so. 

Secondly, I think it is clear—at least to me it is—that there is an 
environment in the White House that nurtured suspicion and dis¬ 
trust of virtually everyone in and outside of the administration, 
and that a circle of secrecy was drawn so tightly that at one point 
you felt only you and Colonel North had knowledge about the di¬ 
version of funds. 

I want to say publicly that I believe that Congress has had a role 
in the creation of this distrust. I think as Congressman Cheney and 
Congressman Hyde have noted on several occasions, we live in a 
glass house on Capitol Hill, and we must take care before we pick 
up stones. 

I want to say also that our record in keeping the Nation’s secrets 
is not as good as we would like to have it, but it is far better than 
you and others have portrayed it. And I might add, far better than 
the administration’s own record in keeping those secrets. 

Some of us have watched with considerable dismav and frustra¬ 
tion the administration officials who either have deliberately or in¬ 
advertently leaked classified information to the public, and our re¬ 
sponse has not been “that’s it, no more covert operations,’’ because 
I think we all recognize they are necessary to promote our inter¬ 
ests and protect our security. 

But by the same token, when Members of Congress either delib¬ 
erately or inadvertently disclose secrets, the administration can’t 
say “that’s it, no more notice, timely or otherwise. Let’s get a pri¬ 
vate band of black bag specialists who will be unaccountable to 
anyone except the President, if we decide to tell the President.’’ 

I think the answer is for Congress to expose those Members who 
leak information, remove them from their positions of trust, and 
fully apply the rule of law to them. And the answer for the admin¬ 
istration is to faithfully comply with the law and not disingenuous¬ 
ly defy it. 

Briefing four people or eight people on Capitol Hill is not the 
equivalent of telling all of our details of our secrets to the Ameri¬ 
can people. 
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And the final point, if I can Mr. Chairman, I think a great deal 
has been said about the strategic location of Iran. We don't have 
the maps on the walls today. But Congressman Hyde, I think very 
effectively and properly pointed out the strategic location of Iran. 
And no one, in this—on this committee or in this Congress or the 
country would deny its importance. 

But I would like to suggest that the most important piece of stra¬ 
tegic geography in the free world runs from 1600 Pennsylvania 
Avenue to Capitol Hill. And I know that a lot of visitors have been 
surprised to see all the barricades that have been erected down at 
the White House and up on the Hill. I think that these stone barri¬ 
cades are not only safeguards for all of us, but they are also sym¬ 
bols of the dangerous times in which we live. 

But I think we have been for too long now—at least the last sev¬ 
eral years, perhaps longer—been engaged in constructing an imagi¬ 
nary Maginot Line across Constitution Avenue and it has come at 
an infinite cost to our national interest, because if we continue to 
lie to each other, or withhold information, or leak information, 
alter or shred documents or put them in burn bags, if we continue 
to interrupt the flow of truth and trust between tne 16 blocks that 
separate us, I think the loss of Persian Gulf oil is going to become 
irrelevant. Because we will enter into a permanent state of guerril¬ 
la warfare and the damage that we will inflict upon ourselves will 
be as suicidal, I think, and destructive as that that has taken place 
in the Middle East. 

Somewhere between lives and lies, between compliance and defi¬ 
ance, there is a place for the truth, for national security, and for 
the bipartisan formulation of a foreign policy. 

Ana I must say, Mr. Chairman, if we care to keep this Republic, 
I don't think we have very much time to find it. 

Thank you very much. 

Chairman Hamilton. Mr. Fascell. 

Mr. Fascell. Thank you, Mr. Chairman. 

Admiral, I wonder if I can get Mr.Hyde to slide to the right? 

Mr. Hyde. This way? 

Mr. Fascell. Shouldn't be too difficult, Henry. 

Mr. Hyde. Which way is left? Shall I just leave? 

Mr. Fascell. Well, you could slump. 

Mr. Hyde. I will go to sleep, Dante. 

Mr. Fascell. I will do my best to wake you up, Henry. 

Admiral, nice to see you again. 

Mr. Poindexter. Thank you. 

Mr. Fascell. I would like for you and your counsel to refer to 
exhibit 112 for a minute, please. 

That is a memorandum from Walt Raymond to you. 

And the memorandum recommends that you send an attached 
draft memorandum which was prepared by Walt Raymond to Bill 
Casey and it ran through the NSC, as you can see by the initials of 
approval, intelligence section, North’s desk, and some others. 

Mr. Beckler. This is an exhibit we just got this morning. We 
have to take a few minutes to look through this, Mr. Chairman. 

Mr. Fascell. Sure. Go ahead. 

The subject matter of thartrmemorandum is Central American di¬ 
plomacy. 



. Mr. Poindexter. Public diplomacy. 

Mr. Fascell. Public diplomacy, right. 

Mr. Poindexter. Which I would like to explain. 

Mr. Fascell. Just concentrate on the second paragraph of the 
first page. 

Mr. Beckler. You are speaking now, when you say the second 
page, that marked 58 5840? 

Mr. Fascell. That is the draft memorandum, yes. You see that 
language that says, “The departure of Otto Reich has not resulted 
in any reduction of effort. His public diplomacy coordination office, 
LPD, has continued. Although the independent office was folded 
into Elliott Abrams' bureau, the White House has sent a clear 
tasker to the community that this limited reorganization in no way 
reflected a diminution of activities. On the contrary, the same 
interagency responsibilities are being exercised, and the group re¬ 
ports directly to the NSC." 

Do you have that section? 

Mr. Poindexter. Yes. I have it. 

Mr. Fascell. Is that a correct statement? 

Mr. Poindexter. I think that it is reasonably accurate. I think it 
is important to explain what we were trying to do here with public 
diplomacy. 

Mr. Fascell. You were trying to educate the American people 
and lobby Congress, right? 

Mr. Poindexter. We were trying to educate the American 
people. And, in effect, the result of that we thought was to make 
sure that Members of Congress heard from their constituents on 
what they felt about Central America. 

The problem is that for a very long time we have been involved 
with a war of words with the Soviet Union and their proxies. It 
was my feeling, fully supported by Mr. Raymond, who was the Di¬ 
rector of the Public Diplomacy Office at the NSC, which by the 
way was established under this administration in order to provide 
leadership and guidance and management of a more extensive 
public diplomacy effort across-the-board to explain to the American 
people the situation in this struggle we have with the Soviet Union 
over the minds of the people of the world. 

Mr. Fascell. I think that has been made plenty clear. The point 
I was getting at is Colonel North was tasked with this effort, was 
he not? 

Mr. Poindexter. Walt Raymond was tasked with the effort of su¬ 
pervising public diplomacy across-the-board, and, of course, on 
Latin America, which would have been part of that, he would have 
gotten a lot of assistance from Colonel North, who was the expert 
in the area. 

Mr. Fascell. Admiral, would you take a look at exhibit ill? 
That is your calendar. January 9, 1986, you look down there at 5:00 
p.m., “Roy Godson: says there may be an attack on you in the press 
soon; 3344 'til 6:00 p.m." Something has been redacted. “Home— 
also wants to talk about how to handle accounts." 

Mr. Poindexter. I know Mr. Godson. I don't know what that 
note is referring to. It would have been January 9, 1986, was short¬ 
ly after I took over. There were some critical reports in the press at 


the time about my appointment but I don’t remember any details 
about it. 

Mr. Fascell. And you don’t know what the reference to "ac¬ 
counts” is? 

Mr. Poindexter. I think that my—I don’t know for sure, but my 
judgment at this time would be that Mr. Godson was working on 
several projects, and we often referred to projects as accounts. I 
suppose ne wanted to talk about that. 

Mr. Fascell. Did you know that Colonel North had asked 
Godson to see what he could do about raising some money? 

Mr. Poindexter. I don’t—the word "accounts” there could also 
apply to press accounts. I simply don’t recall the conversation. 
What this is, it is a list of phone calls that I have received that was 
kept by my secretary, and I frankly don’t recall talking to Mr. 
Godson about it. 

So I am not sure what he had in mind or what my secretary 
meant. 

Mr. Fascell. Admiral, you testified that you first learned about 
excess funds in a discussion with Colonel North. You made a deci¬ 
sion on the use of the funds as legal based on North’s debriefing of 
you. 

I believe you said "persuasive conversation.” 

Did you ever consider or discuss with anyone that the funds gen¬ 
erated by the sale of U.S. arms, no matter how laundered, would 
always be considered as public money? 

Mr. Poindexter. No. That did not enter into the equation at the 
time. In fact, I am not convinced today, and I think there are many 
legal experts that have questions as to whether your interpretation 
of that is correct. 

Mr. Fascell. Well, the point is it was never considered or dis¬ 
cussed by you with anyone? 

Mr. Poindexter. No. That’s correct. 

Mr. Fascell. Was there any discussion with respect to how to 
use excess funds prior to the time that North told you that there 
would be excess funds, or that they would be used to support the 
Contras? 

Mr. Poindexter. The conversation that I have just recalled for 
Senator Cohen a little bit ago was the first recollection I have of 
any thought of using residuals out of the Iranian project to support 
the Contras. 

Mr. Fascell. Now, you testified in answer to Mr. Foley that 
you’d never really received an accounting or a report on the 
amount of money that was raised, and also that you never really 
got an accounting or report on aid that actually went to the Con¬ 
tras, and that you left all of that to North, as I understand your 
testimony. 

And so you had no way of measuring or determining the attain¬ 
ment of your objectives, because that was all in North’s hands; am 
I correct? 

Mr. Poindexter. That’s correct. The thing that I was interested 
in—that they were getting supplies and they were surviving as an 
effective fighting force in country and in the surrounding coun¬ 
tries. 
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Mr. Fascell. So there was no review or accountability either 
with regard to funds or with regard to attainment of objective, 
except in the brain of Colonel North, unless you knew that he was 
telling Bill Casey? 

Mr. Poindexter. Mr. Fascell, arl said, I was unaware that Direc¬ 
tor Casey was in on this. But I think—you know, this business 
about accountability, it bothers me. 

Mr. Fascell. I didn't mean it in the sense of accounting for every 
dollar. But- 

Mr. Poindexter. No. But even in general terms, I take exception 
to the claim that there is no accountability. Colonel North is a very 
competent, trustworthy officer. 

Mr. Fascell. I am sure of that. I wasn’t raising that question. 

Mr. Poindexter. And General Secord is, too. 

Mr. Fascell. Well, we are still trying to figure out his books. At 
least I am. 

Mr. Poindexter. Well, my feeling is they are both trustworthy 
people who exercised good judgment and I frankly think that much 
of the accounting that goes on to provide accountability starts with 
the premise that people aren't trusted, and in this case I trusted 
both of these officers implicitly. 

Mr. Fascell. Well, I'd have to disagree with that with regard to 
government accountability or any kind of accountability, but that's 
neither here nor there. 

Now, according to Colonel North, he and Director Casey dis¬ 
cussed the question of who was to be the fall guy and Casey said, 
according to North, that he was not big enough, not a big enough 
fish or words to that effect, and that, as I recall his testimony, he 
•didn't bother to tell you about that discussion. 

Did you ever ask Colonel North to be the fall guy or take the 
spear or stand on his head and salute? 

Mr. Poindexter. Colonel North would do anything I asked him, 
but I did not ask him to be the fall guy, or the scapegoat, as I have 
testified. 

He brought that up with me several times, and each time he 
brought it up I told him it wasn’t necessary, it wouldn't work, 
wouldn't be appropriate, and to quit thinking in those terms. 

Mr. Fascell. Do you know if anyone else ever asked Colonel 
North to be the fall guy? 

Mr. Poindexter. I don't know that. 

Mr. Fascell. Well, I wonder why it ever came up in discussions. 

Did you ever discuss with anyone the question of whether you 
were to provide plausible deniability or whether or not you were to 
take the spear? 

Mr. Poindexter. I did not. 

Mr. Fascell. Well- 

Mr. Poindexter. That was a personal decision on my part when I 
made the decision in February of 1986. 

Mr. Fascell. I believe that, admiral. I don't like it, but I believe 
it. 

Colonel North testified- 

Mr. Beckler. Thank you. 


i 
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Mr. Fascell. —he would follow you up a hill because he had 
such a high regard for you, but obviously he wasn’t about to follow 
you down the hill. 

He testified and you corroborated that he was operating totally 
under your orders, so both of you knew all tho time that he would 
never have to take the spear and that you would; is that correct? 

Mr. Poindexter. That both of us understood that? 

Mr. Fascell. Yes. 

Mr. Poindexter. Certainly it—as I have testified, he would have 
no reason to believe from anything I said that I was asking him to 
be the scapegoat. 

I didn’t tell him that my personal decision was not to tell the 
President, that I would take responsibility for it, because I thought 
I had the authority to do it. 

And I expected after both of us left the White House in Novem¬ 
ber of 1986 that Colonel North would tell the story exactly as it 
was, as I think he tried to do, and as J am trying to do. 

So I don’t consider that he wouldn’t follow me down the other 
side of the hill. I think he would, and I think he has. 

Mr. Fascell. Did the NSC have a contract with General Secord? 

Mr. Poindexter. Not to my knowledge. 

Mr. Fascell. Do you know if the CIA had a contract with Gener¬ 
al Secord? 

Mr. Poindexter. I uon’t believe they did, but I’m not absolutely 
certain of that. 

Mr. Fascell. Do you know how and when and under what condi¬ 
tion the arms that went to Iran were removed from the U.S. arms 
depot? 

Mr. Poindexter. I don’t know the details of how those—the logis¬ 
tics actually operated. I do know that there was liaison between 
the logistics people at CIA, the logistics people in the Defense De¬ 
partment, that when the appropriate moneys were available to pay 
the Defense Department’s asking price for the weapons, that that 
money was transferred. But I wasat aware of the details. 

I knew that it was being transferred and that—I knew that Gen¬ 
eral Secord or his organization would take custody at a remote lo¬ 
cation that is controlled by the CIA and that he would then take 
responsibility for moving the material on to its eventual destina¬ 
tion. 

Mr. Fascell. Thank you, admiral. I see my time is up. I have a 
lot of questions about damage control meetings I would like to ask 
you about, but I’ll have to let somebody else do that. 

Chairman Hamilton. Senator Inouye. 

Chairman Inouye. Senator Trible? 

Mr. Trible. Thank you, Mr. Chairman. 

Admiral Poindexter, good morning. 

Mr. Poindexter. Good morning. 

Mr. Trible. Admiral, I want to talk first about the enterprise 
managed and directed by Mr. Hakim and Mr. Secord. 

You have testified that all the profits from that enterprise were 
to go to the Contras; is that correct? 

Mr. Poindexter. My understanding was that the—what residu¬ 
als there might be out of the Iranian project would go to support of 
the Contras. 
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Mr. Trible. In fact, that was the clear reason for your authoriz¬ 
ing that activity in the first place? You wanted to help the Contras; 
correct? 

Mr. Poindexter. Yes. I assume that you are talking about au¬ 
thorization of the transfer of funds, not the authorization for the 
Iranian project? 

Mr. Trible. Exactly; 

Mr. Poindexter. OK. 

Mr. Trible. Correct? 

Mr. Poindexter. That is correct. 

Mr. Trible. Your purpose in authorizing the diversion of funds 
from the sale of arms to the—from the sale of arms to Iran to the 
Contras was to help the Contras? It wasn’t to generate profits? 

Mr. Poindexter. That is correct. 

Mr. Trible. And it is a fact is it not- 

Mr. Poindexter. And I don't know, you now, what profits if any 
were generated. 

Mr. Trible. We are going to move on to that, admiral. It is a 
fact, is it not, that during these activities, that at no time did you 
assume that moneys were being made, that there was personal 
profit? 

Mr. Poindexter. As I have testified earlier, I think I was con¬ 
scious of the fact that there would probably have to be some com¬ 
pensation here. There would be costs involved, salaries that would 
have to be paid, and so forth. But I did not think about it in terms 
of large profits. 

Mr. Trible. It is a fact, is it not, admiral, that Colonel North was 
always telling you that Secord was losing money? 

Mr. Poindexter. Colonel North and others. 

Mr. Trible. That is a fact, is it not? 

Mr. Poindexter. Yes. That is correct. 

Mr. Trible. Now, isn't it a fact as well that Colonel North asked 
you to intervene with the CIA to help Secord and company sell 
their material to the CIA? 

Mr. Poindexter. There were some PROF notes that covered that 
subject, and I think you have them as exhibits. 

Mr. Trible. Is the answer yes or no, admiral? 

Mr. Poindexter. He did want me to talk to Director Casey. 
There were several aspects of this. 

Number one, he thought that it as not prudent or efficient for 
the CIA to completely build a new logistics operation from scratch; 
that there would be precious time lost in getting the supplies flow¬ 
ing to the Contras out of the hundred million dollars, and they 
could take over an existing operation and be on line much more 
quickly. 

I also, in preparing for these hearings, I note that there were ap¬ 
parently requests made to General Secord to provide some food 
after the humanitarian aid ran out, and I believe the PROF notes 
that General Secord did not have a source for that. 

My recollection is that when I eventually spoke to the CIA, I 
don't believe I spoke to Director Casey. I think it was Mr. Gates. 
And I simply indicated to him that there was an effective private 
logistics operation and that they ought to look into the possibilities 
of taking that over and didn't get into the details with Mr. Gates, 
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whether it would be purchased or given or what sort of arrange¬ 
ments might be worked out. 

Mr. Trible. So in response to my question, a request was made 
bj^Colonel North that you talk to the CIA and you did talk to the 

Mr. Poindexter. Yes, that is correct. 

Mr. Trible. What was your response when you first learned that 
Hakim and Secord had amassed some $8 million in the bank in 
their own name when the venture ended? 

Mr. Poindexter. Well, that obviously became— I became aware 
of that in preparation for these hearings, and I don’t care to give 
my personal reaction. 

Mr. Trible. Colonel North was shocked. You don’t have a re¬ 


sponse— 

Mr. Poindexter. I frankly don’t know enough of the facts, Sena¬ 
tor Cohen—Trible, excuse me. You know, I would, want to talk to— 
well he sits right over your shoulder—I would want to talk to Dick 
Secord and Hakim. They were testifying here undei; difficult cir¬ 
cumstances, and I am not prepared to draw any conclusions. 

Mr. Trible. All right, sir. 

Mr. Poindexter. I understand there are some uncertainties and 
there are possible discrepancies, but I am not going to pass judg¬ 
ment on them. 

Mr. Trible. Let me tell you something about which there is no 
uncertainty. Mr. Hakim’s records, the official records of the Enter¬ 
prise, established that Mr. Hakim and Mr. Secord transferred over 
a quarter of a million dollars of those residuals for their own bene¬ 
fit, investing those moneys in an arms company and a timber oper¬ 
ation in the Northwest. Did you approve those kinds of actions? 
Were those actions contemplated by you when you approved the di¬ 
version? 

Mr. Poindexter. Those actions or alleged actions never came to 
my attention so I was completely unaware of them. 

Mr. Trible. Would you have authorized that kind of activity? 

Mr. Poindexter. It depends on what is appropriate compensa¬ 
tion. General Secord, the rest of his business, I was told by a third 
party, in fact a foreign representative that had done business with 
him, that because he was spending so much time in helping us, 
that he was not attending to his business, so I think it was fair to 
say that his business was losing money. If it had come to me, I 
would have had to evaluate all the circumstances and all the facts 
at the time. The point is, it didn’t come to me, so I didn’t get into 
it. 


Mr. Trible. But you could not have contemplated that kind of ac¬ 
tivity when you authorized this operation? 

Mr. Poindexter As I said- 

Mr. Trible. You wanted the profits to go to the Contras, those 
are your own words? 

Mr. Poindexter. Yes, I wanted the residuals, after expenses, to 
go to the Contras, and I simply didn’t address at the time the possi¬ 
bility of large profits. 

Mr. Trible. Admiral, the records of the Enterprise, again Mr. 
Hakim’s records and his sworn testimony before us, establishes 
that in the last arms sale to the Contras, we had a $2.1 million 
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arms sale and a profit accruing to the Enterprise of $861,000 and 
that was divided equally between Hakim, Secord, and Clines. 

Is that the kind of reasonable compensation- 

Mr. Beckler. Mr. Chairman, I would like to object. We have 
never been given access or an opportunity to examine the records, 
all the accounting records, in preparation for our testimony here 
today. 

Let me say further that there has been all kinds of amounts 
thrown out. The case started with the Attorney General saying 
there was something like $12 to $30 million diverted to the Con¬ 
tras. I can’t remember the exact figure, but that’s what goes in my 
mind. Now we are down to $3 million. Now Senator Trible is talk¬ 
ing about $250,000. The fact is we have not had access to all the 
bookkeeping records, and we are not here to testify at great length 
about what every little transaction meant. 

The admiral has answered the question, that is, he was not fa¬ 
miliar with all the ins and out financial transactions. If he were 
asked questions at the time, he would have perhaps addressed 
them, but he was not. 

My objection is to this line of questioning. 

Chairman Hamilton. I understand, counsel. The witness can 
simply state what he recalls, and what he does not recall, and what 
he knows about the transaction, and that is all he can do. So we 
will just have the witness answer the question. 

Mr. Trible. Admiral Poindexter, let me ask vou again, when you 
approved this activity, did you authorize that kind of a mark-up, a 
mark-up in excess of 40 percent for the arms sold to the Contras? 

Mr. Poindexter. As I have testified and answered an earlier 
question of yours, Senator Trible, the question of compensation or 
profits for the private organization that was carrying this out 
simply didn’t come up. 

Mr. Trible. It would seem apparent to me that anyone who 
cared about the Contras, as you and I do, would be offended by that 
kind of activity. 

Let me ask you this question- 

Mr. Poindexter. If I knew all the facts, I might be able to draw 
some conclusions about this, but I don’t know all the facts and I'm 
not going to speculate. 

Mr. Trible. What about financial oversight in accounting? What 
oversight in accounting did you put in place to ensure that these 
large sums of money would be properly allocated? 

Mr. Poindexter. The trust and confidence in Colonel North and 
General Secord. 

Mr. Trible. When the CIA .or CIA proprietaries undertake covert 
activity, isn’t it true that there is very strict accounting and over¬ 
sight? 

Mr. Poindexter. I have no idea. 

Mr. Trible. The record I think establishes that there is very 
strict oversight and accounting, and that was absent here. 

Mr. Poindexter. I understand that the Intelligence Committees 
and the Appropriations Committees of the Congress want to micro¬ 
manage all covert operations and get details down to the level of 
sources. That information is not always provided, but it is my view 
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that much too much information is provided to the Congress about 
the details of covert activity. 

Mr. Trible. Well, admiral, I simply have pursued this line of 
questioning because I think it does underscore the risk of taking 
public policy private, of operating outside of established channels 
without checks and balances, without oversight or accounting. 
Good people and policy get into big trouble, and we have seen that. 

Here tne evidence establishes conclusively, I would suggest, that 
millions of dollars were socked away in secret Swiss bank accounts, 
that hundreds of thousands of dollars were converted to the person¬ 
al use of these private operators, and that the Contras were not 
well served. That they were sent shoddy equipment at grossly in¬ 
flated prices. And I think that underscores the folly of doing busi¬ 
ness in this fashion, and obviously here, your intention and that of 
Colonel North was to help the Contras. It wasn’t to generate profit 
for individuals. But we will let the record speak for itself on that 
point. 

Let me move on to another aspect of all this. 

Mr. Poindexter. May I comment on your last statement? 

Mr. Trible. Sure. 

Mr. Poindexter. I don’t agree that this was a privatization of 
foreign policy. The foreign policy was clearly established by the 
President. There was no secret about that. He campaigned on these 
issues. He campaigned on support for the Contras. He campaigned 
on working to get the hostages back. He campaigned on the impor¬ 
tance of tne Persian Gulf to the American people and to the na¬ 
tional security of the free world. 

Again, we are talking here about details of implementing that 
policy. And I still contend that the American people don't want to 
know those details. 

Mr. Trible. So then Hakim and Secord were operating on behalf 
of the government. They were agents of the government in their 
activities? 

Mr. Poindexter. They were operating in cooperation with the 

f overnment as private individuals. Very patriotic, I might add, and 
am not going to pass—-you have made a lot of allegations as to 
what sort of profits they have made or not made, and I think you 
know that the facts will have to speak for themselves, but I hope at 
some point a better explanation as to their long-term thinking 
about the use of these funds can be made. 

The point is that when they started, they didn’t know—we didn’t 
know that this was going to be exposed in November of 1986. We 
were trying to open an effective second channel into the Iranian 
Government. They would have had no idea how long this was going 
to go on. It needed to be a self-sustaining operation so all the ques¬ 
tions that went into the money that they set aside I think are still 
uncertain in my mind as to what their intentions were. 

Mr. Trible. Admiral Poindexter, clearly you didn't know about 
the financial aspects of this operation? 

Mr. Poindexter. I did not. 

Mr. Trible. And neither did Colonel North, and that was the 
problem here. Let me simply say as I conclude this particular part 
of the questioning, that everything I have shared with you this 
morning comes from the record of these proceedings and the facts 
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and figures that I have shared with you are those of Albert Hakim 
and the Enterprise, their own records, presented to us through 
sworn testimony of one of the principals, one of your principals, 
Mr. Hakim. Let me move on if I may. 

One of the most troubling aspects, I think, of the testimony thus 
far has been the kind of unapologetic embrace of untruth. We have 
seen the withholding of information, evasion, false and misleading 
statements made to virtually everyone, to the President, to key 
members of the Administration, to the Congress, to the American 
people. 

In a free society that doesn't work, and some would suggest that 
it is not right. 

Now. in the context of these statements, we have been told that 
untruth was permissible or appropriate in order to protect or pro¬ 
mote some higher good, the fight against communism, which we all 
would agree is of the highest priority, or in the words of Oliver 
North, it was lies versus lives. 

Now, in your testimony you talked about a meeting that Colonel 
North had with Chairman Hamilton's committee to discuss the al¬ 
legations in the press that the NSC was involved in Contra resup¬ 
ply and you were asked by one of my colleagues how could North 
respond truthfully. And you answered—and these are my notes 
taken from your speech—I cannot refer you to a page in the tran¬ 
script yesterday or on Friday. 

But you responded, “I dia think North would withhold informa¬ 
tion and be evasive." 

On a second occasion you responded, "I thought North would be 
evasive, uncooperative, but not lie." 

Mr. Chairman, I see the red light, could I have a couple more 
minutes? 

Chairman Hamilton. The gentleman may proceed. 

Mr. Beckler. I would like to—this is an area that it would be 
very helpful if we had the exact reference in the transcript, be¬ 
cause although the good Senator has his notes, it is no substitute 
for the words themselves. When we talk about people being evasive 
or withholding information and not lying and so on, this is a con¬ 
cern that everybody has had here, and I think it would be helpful 
if we had the exact reference in the transcript. 

I realize this is not a courtroom, but if it was a courtroom we 
would be held to the testimony of what was the question and what 
was the answer. 

Mr. Trible. Admiral Poindexter, I want to be very fair, and I 
took these words down and they are your words. I would simply 
repeat them and ask you if you can remember saying it, that you 
said, "I did think North would withhold information and be eva¬ 
sive." 

Don't you remember saying that? 

Mr. Poindexter. I can't recall the exact quote, but that is con¬ 
sistent with my view. 

Mr. Trible. Thank you, sir. Let me read to you, if I may, from the 
handbook of Midshipmen at the Naval Academy, the section that 
deals with the honor code. 

It says in section 1303, Standards of Conduct, Section 4, "Mid¬ 
shipmen must bear in mind the dishonest nature of making oral or 
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written statements or reports which may be regarded as evasive or 
misleading—any person in the Naval Service who utilizes such eva¬ 
sive means to obtain any desired end will not and cannot command 
the respect of his seniors, peers or subordinates.” 

My question is this—at the Academy, the young men and Women 
that we train to be our future officers are told the truth is abso¬ 
lute. If the conduct, evasion, that you have talked about as men¬ 
tioned in these regulations is wrong for Midshipmen, isn’t it also 
wrong for officers? 

Mr. Poindexter. Senator, I think that is a very unfair thing to 
say and I object to it. I have always lived by the honor concept. I 
still live that way today. 

One of the things you also learn at the Naval Academy is the 
ability to exercise independent judgments that are in the best in¬ 
terest of the United States. My whole time as a National Security 
Adviser I worked very hard to do the best that I could to protect 
the national security of the United States. I don’t have any regrets 
for anything that I did. I think the actions that I took were in the 
long-term interests of the country, and I am not going to change 
my mind, and I am not going to be apologetic about it. 

Mr. Trible. Let me ask this question, and I will bring this line of 
questioning to a close very promptly. What, in your opinion, is the 
responsibility of people in public office to tell the truth? National 
Security Advisers or Congressmen or Senators, we are taught as 
young people the truth should be absolute. 

We live in a tough world, obviously. But that is a very fair ques¬ 
tion and it is absolutely central to our purpose here, because if we 
are going to do business in this democracy, we have to be able to 
depend on the truth of what we are told. 

Now, we have been told that the truth should bow to other 
higher interests. I can understand that argument, but I would like 
to have your opinion of what is the role of truth for a public offi¬ 
cial. 

When should National Security Advisers and their top assistants 
be assumed to tell the truth, and when is it their right or preroga¬ 
tive not to do so? And I think that is a fair question, and I think it 
is centred to what we are about. 

Mr. Poindexter. Ideally, Senator, good faith, and I think that is 
basically what you are talking about, is a two-way street. The prob¬ 
lem is that in this struggle that we have ongoing now between our 
way of life, democracy and the totalitarianism represented by the 
Soviet Union, we are often faced with many, many issues that have 
lots of shades of gray. 

The world is not black or white, the world is a very complex, 
dangerous place. Sometimes you have to make very tough deci¬ 
sions. 

In the cases that I have been involved with, I have done my best 
to use my best judgment to help make those decisions and in some 
cases make those decisions. 

The example that I would like to cite about good faith being a 
two-way street is the thing that I have referred to several times up 
to this point about the last hundred million dollars that the Con¬ 
gress appropriated. It took 8 months for this Congress to appropri- 
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ate those funds while men in Central Ameriwi that were fighting 
for their freedom were dying. Now, I don't think that is good faith. 

Now, the ex-Speaker of the House, in my view, this is my person¬ 
al assessment, held up bringing that issue to a vote in the House 
for 4 months, for 4 of those 8 months, even after both Houses had 
voted, a msyority of them, for the hundred million dollars, he held 
up bringing the issue to a conference and putting it into an instru¬ 
ment that the President could sign for an additional 2 months. 

So one man, who is not elected by all the people, was responsible, 
in my view, for holding up that funding for a period of 6 months. 

Now, that is just one example of what I consider to be the lack of 
good faith on the part of some Members of the Congress. Now, that 
is not an ideal situation. 

I acknowledge that. But sometimes you have got to cope with 
things the way they are. That is what we were trying to do. 

Mr. TSuble. Admiral—and I will close on this note, Mr. Chair¬ 
man—there is plenty of fault and we are all responsible, I guess, in 
some part for what has gone on here. As you know, I have been an 
advocate of helping the Contras. 

I did not stand in the way of that appropriation. Indeed, along 
with many of my colleagues I was doing everything I could to see 
that that aid was forthcoming. It is easy to assess blame and that is 
not my purpose, but I do believe we nave to sort out the role of 
public official, administration, Congress, the responsibility to tell 
the truth, because we have got to create an environment where 
people cannot only understand each other, but believe each other. 

TYuth is important. It is important in our public and private 
lives. After all, that is the first lesson we try to teach our young 
children and then they have to struggle with that as they live their 
lives, but it is also important because untruth, mistrust, produces 
confrontation and gridlock and that is not what this country needs. 
What this country desperately needs is consultation and coopera¬ 
tion between the Executive Branch and the legislative branch be¬ 
cause that is the only way that policy can be sustained and can 
succeed. So I thank you for your testimony today and I thank you 
for your long years of service and I acknowledge the contribution 
that you have made through many, many years of hard work and 
talented service. 

Mr. Hatch. Mr. Chairman. 

Chairman Inouye. You wished to be recognized? 

Mr. Hatch. Just for one moment. 

Chairman Inouye. Senator Hatch. 

Mr. Hatch. I am just a little bit concerned about some of the 
questions that were asked Admiral Poindexter. I am not convinced 
that there is enough evidence that money has gone to a land deal 
or would have, or would have gone to a land deal in Washington, 
or that there were moneys for an arms company and that there 
was a markup of 40 percent. 

I don't think these are facts. I think they may be in time—in 
fact, I have been lei to believe that General Secora can refute that 
there were not 40 percent in profits. With regard to the $8 million, 
he made it clear, it seemed to me, that they kept it there for the 
purpose of resolving all difficulties, bills and so forth, and then in¬ 
tended to give it to the Contras. 
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He also—I think there is some evidence that he lost his business 
during this time because he was running all over the world trying 
to do things for our country, at least from his perspective. 

So what I am concerned about here is that the witness here does 
not know these answers. Nobody is going to know the answers to 
those questions unless we bring in General Secord again, and I be¬ 
lieve General Secord ought to be given an opportunity to explain 
this, because he has been portrayed, I think, by a number of us-on 
this panel as a profiteer who seemed to be running all around the 
world to make millions of dollars worth of profits, who does not 
appear to have had a lot from it other than the matters mentioned 
here that amount to less than $100,000. I presume his business is 
worth more than that. 

I’m just concerned because I want to be fair to General Secord, 
who I felt came off pretty well when he testified, but clouds have 
arisen, difficulties have arisen, and they need to be explained 
away, and I presume the only person who is going to be able to do 
that would be General Secord. 

So until he comes, I think we ought to at least reconsider wheth¬ 
er or not these are “facts.” 

Mr. Poindexter. I agree with you Senator Hatch. That is why I 
don't want to speculate on this, because I don’t think I have all the 
facts. 

The problem is that accounting records don’t reveal people's in¬ 
tentions. They may point in that direction; but it is the same thing, 
the difference between technical intelligence collection and human 
intelligence collection. It is very difficult to determine people’s in¬ 
tentions. 

Mr. Hatch. Keep in mind, Mr. Chairman, that Mr. Hakim made 
it very clear that he intended to make profits, and, frankly, busi¬ 
ness people do make profits. When he was asked to characterize 
General Secord, he said that he was born a general, he will die a 
general, he wasn't a very good businessman. 

I don’t see anything wrong if there were a profit to be made. 
Most businesses operate on a margin of 40 percent, at least retail 
businesses in that area. I’m not saying that was right here. I’m 
saying let's get the facts from sources who can testify about them 
and not from sources who cannot testify about them. 

I want to make those points for the record. 

Chairman Hamilton. The committees will conclude this morning 
with Mr. Broomfield. 

Mr. Broomfield is recognized. 

Mr. Broomfield. Thank you, Mr. Chairman. 

Good morning, admiral. 

Mr. Poindexter. Good morning, sir. 

Mr. Broomfield. Let me begin by expressing my deep apprecia¬ 
tion, and I want to emphasize deep appreciation for your dedication 
and commitment to promoting the national security interest of the 
United States. -- 

Your long and patriotic service to our country is not in question 
here, at least by most of us. While some may disagree with the de¬ 
cisions you have made, I don’t think any of us can doubt your sin¬ 
cerity, your patriotic interests that led you to those decisions. 
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Clearly the best interests of the United States were at the heart of 
what you sought to achieve, I believe. 

We have been at this investigation now for nearly 9 months and 
we have amassed literally volumes of details about the arms sales 
to Iran and the transfer of the profits to the Contras. 

As I understood it, those were to be the mqjor Questions we were 
going to explore when these hearings began, and last week you an¬ 
swered what I believe to be the key question in the minds of the 
administration’s severest critics, the question about the so-called 
smoking gun. 

Your testimony has begun now, I believe, to lift the cloud which 
made it difficult for President Reagan to carry out with full effec¬ 
tiveness the function of his office in the past 8 months, especially 
in the area of vital foreign policy. 

I sense a great disappointment on the part of some that no smok¬ 
ing gun was uncovered, and a determination not to let go of this 
until someone is indicted and even sent to jail. 

Eight months ago you appeared before the House Foreign Affairs 
Committee, and I remember it very well. Had you told us then 
what you have told us in the past few days, I think the country 
could have been spared a great national trauma. Congress also 
could have taken steps, I want to add, to hasten your testimony 
months ago. However, the majority—they chose not to do so. 

However, I recognize you had a perfect constitutional right not to 
tell us what you knew at that time, since there was no grant of 
immunity. 

Giving the facts of the American people has been very difficult 
and this investigation, I believe, has gone on far too long. I, for one, 
hope we can complete our work very soon—and I am very pleased 
about some of the speculation—and get this matter behind us. 

I saw in the paper this morning that this whole investigation 
could exceed $10 million. That is almost three times as much 
money that was diverted to the Contras. It seems to me that we are 
rapidly reaching the point of diminishing returns. 

Admiral, I have got several questions I would like to ask you. 
What mechanism exists under the National Security Council 
structure for evaluating planning and overseeing U.S. covert ac¬ 
tions? 

Mr. Poindexter. The NSDD that has been referred to before in 
the hearings, I believe it is 159, but—and I believe it has a date in 
early 1985. But one of the problems that we saw, at least the per¬ 
ception that we thought existed with the Congress, was that the in¬ 
telligence community was out as a—they, in fact, are often de¬ 
scribed in the press as rogue elephants, carrying on their covert ac¬ 
tivities as an independent arm of U.S. foreign policy. That was 
never true. 

But in order to get the correct perception across to the Congress, 
Mr. McFarlane and I and others on the NSC staff worked on pro¬ 
ducing an NSDD that, amongst other things, set up a—what we 
call a planning and coordinating group, which, as the Deputy Na¬ 
tional Security Adviser, I chaired. 

The point of this group was to pull together the deputy or under¬ 
secretary level In the State Department, the Defense Department, 
the CIA and the Joint Chiefs of Staff to make sure when we were 
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tools that the President had to implement his foreign policy, to 
make sure that the actions were consistent with the policy. If there 
was a requirement to take new policy issues to the President, that 
would come out, as well. 

The group often met when I was deputy, and I believe it contin¬ 
ued after I moved up and my deputies continued in my stead, and I 
must say that we recommended against numerous covert activities. 

There were long and thorough discussions, much along the same 
lines that I understand that the present National Security Adviser 
has published. Those are not particularly new. They are the same 
kind of criteria that we used to judge the appropriateness of covert 
activity when I was there. 

And the members of the planning and coordinating group report¬ 
ed back to their principals, and their principals then made deci¬ 
sions on what their recommendations to the President would be 
about some particular covert activity. It is very closely tied to 
policy. 

Mr. Broomfield. Admiral Poindexter, you presented the Presi¬ 
dent with the first Finding in November of 1985, the same Finding 
which you destroyed on November 21st, 1986. Bud McFarlane was 
still the National Security Adviser at that time. 

Why did you take the Finding to the President and not Bud 
McFarlane? 

Mr. Poindexter. When- 

Mr. Broomfield. Do you recall? 

Mr. Poindexter. When the Finding came to me, and I assume— I 
don't know this, but I assume it was shortly after the 26th—and 
the reason it was sent to me rather than Mr. McFarlane is that he 
was out of the country. He remained behind in Europe to debrief 
leaders there on the results of the Geneva summit, and by the time 
he got back, the President was on the West Coast, and Mr. McFar¬ 
lane proceeded out there. 

So I was the National Security entity in town, and I suppose that 
is why Mr. Casey sent it to me. 

The President returned some time after Thanksgiving. I don't 
know exactly when it was. But Mr. McFarlane had talked to the 
President in California or on the way back about his wanting to 
resign, and the President had accepted his resignation with regret. 
And there was a period of several days in there while the President 
was making a decision on who should replace Mr. McFarlane? and 
so during that very confusing time of high emotion on everybody’s 
part, we simply didn't get around to it. 

And the day after the President announced me as Mr. McFar- 
lane's successor, there was an opportunity to focus on the outstand¬ 
ing work that we had, and this Finding was one of those. That is 
the only reason. 

Mr. McFarlane decided after the President announced his resig¬ 
nation that I should go ahead and handle the business with the 
President while he remained in his office, closing out his paper¬ 
work and so forth. 

Mr. Broomfield. Admiral Poindexter, turning to the hostage 
question, you worked very closely with President Reagan on our 



270 


hostage rescue efforts. Several hostage family members made per¬ 
sonal attacks in the media on the President for not doing enough. 

What effects did these statements have on the President and our 
policy? 

Mr. Poindexter. Well, I don't think they had a great effect on 
the policy. I think it would be fair to say, at least my assessment 
was, that the President was disturbed and hurt that he was being 
charged with not doing enough. 

In addition to the Iranian project, which in my view only in¬ 
volved the hostages from a peripheral standpoint, we had been en¬ 
gaged in numerous efforts over the years to free the hostages. 

We had even considered the possibility of rescue if we could have 
identified where they were. So I think it heightened the President’s 
concern, but he is a very humane individual and whether or not he 
had received these charges in the media and by the families, I 
think he still would have been very much concerned and interested 
in doing everything possible the U.S. Government could do to get 
the hostages back. But I don’t—I don't think that the criticism 
levied by some of the hostage families had any impact on policy. 

Mr. Broomfield. Admiral, I am very disturbed by testimony 
which I have heard that clearly shows that the United States was 
forced to rely on foreign intelligence agencies for intelligence in 
Iran and Lebanon. 

Do we need to improve our intelligence capabilities in this area 
of the world? 

Mr. Poindexter. I think we do. I think Bill Casey recognized 
that. I think he took steps to make improvements. But I think we 
have got a long way to go, Mr. Broomfield. 

We basically, in some parts of the world, and that part is one, we 
are flying behind in a very dangerous world with a lot of peaks and 
valleys. We have got to improve our human intelligence collection 
and, as somebody commented the other day, you can't just neces¬ 
sarily take an Ivy League school graduate and make him a good 
human intelligence officer. You have to have people that will get 
down into the nitty-gritty with people that aren^t very savory. 

Mr. Broomfield. Admiral, it seems that the committee will not 
hear from one of the key players in the Iran initiative. That is Mr. 
Ledeen. Therefore, I would like to ask you a question since he actu¬ 
ally—you were one of his superiors. 

Mr. Ledeen was on the NSC staff, as I understand it, as a con¬ 
sultant whose responsibility included the preparation of the intelli¬ 
gence analysis and other intelligence material in support of the 
Iran arms sales. 

Did you ever question the validity of the intelligence analysis 
that you received from Mr. Ledeen? 

Mr. Poindexter. Mr. Broomfield, I don’t recall personally receiv¬ 
ing anything that would have been entirely his work product. Mr. 
McFarlane thought very highly of Mr. Ledeen. He has a lot of very 
interesting contacts overseas, and he contributed his portion, but I 
certainly didn't rely just on his assessment or his opinion in the 
situation. 

Mr. Broomfield. Admiral, looking to the future rather than the 
past, where do we go from here to ensure that any President’s for¬ 
eign policy decisions have an opportunity to be successful? 
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In your opinion, how do we improve the trust, as well as the con¬ 
fidence, between Congress and the Executive Branch and what me¬ 
chanics of foreign policy decisionmaking need to be changed? 

Do we need to change the laws? Do we need new guidelines? 
do we just need a renewed commitment to cooperation and pr. »- 
ably good faith? 

Mr. Poindexter. Well, Mr. Broomfield, this obviously requires a 
lot of thought. If I had the answer, I would certainly have come 
forward with it much earlier. 

You know, frankly as a senior government official, you are so 
tied up in day-to-day business, that there is not a lot of time for 
reflective thought on how to make the system better. Maybe over 
the next few months and weeks I will give it some more thought 
and be back in touch with you, because I take it as a sincere re¬ 
quest on your part for my views. 

I think as difficult and basically unfair that these hearings are, 
as we have stated, my attorney has stated, I think that one possible 
benefit amongst some others that can come out of the hearings is a 
recognition of the fact that there has been a loss of good faith be¬ 
tween the Congress and the White House, and I think, you know, 
both parties probably share in the blame. 

I am willing to accept some of it. 

But this recognition itself and also an open and vigorous discus¬ 
sion of the President's constitutional authority in the area of for¬ 
eign policy, I think, is very important. And I think that these hear¬ 
ings are blowing the American people to hear that discussion take 
place in an unbiased and undistorted way and not filtered by any¬ 
body else. 

I would hope that you will hear from your constituents and get 
their views of what they think needs to be done. 

Mr. Broomfield. Admiral, I know it has been a very trying expe¬ 
rience to appear before this committee for more than 30 hours, an¬ 
swering detailed questions about your activities, and, frankly, I 
hope we are nearing the end of this exercise. 

Whether we realize it or not, I am convinced we could have ar¬ 
rived at this point much sooner if we were truly interested in 
policy rather than being preoccupied with prosecution of witnesses. 

Thank you very much. 

Mr. Beckler. Mr. Chairman, I have a question to Mr. Broom¬ 
field's comment about—do we have a shot at concluding this wit¬ 
ness' testimony today? Or is that not even in the cards? 

Chairman Hamilton. Counsel, it is always difficult to make judg¬ 
ments. I think the answer to that is no. I think it is more likely to 
be Tuesday. 

Mr. Beckler. I just want to explore the possibility. 

Chairman Hamilton. Mr. McCollum? 

Mr. McCollum. I have a unanimous consent request to make. 
Last week in examining Colonel North, I referred to the deposition 
of Colonel Robert Earl taken Saturday, May 2,1987. 

My understanding is that the pages of that deposition I used, 
from 74 through 81, have been declassified. I would like to ask 
unanimous consent that his portion of Colonel Earl's deposition be 
made an exhibit in the portion of the testimony of Colonel North. 

Chairman Hamilton. Without objection, it so ordered. 
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The joint hearings will stand in recess until 2:00 o'clock this 
afternoon. 

[Whereupon, at 12:07 p.m., the Select Committees recessed, to re¬ 
convene at 2:00 p.m., the same day.] 

AFTERNOON SESSION 

The Select Committees met, pursuant to recess, at 2:05 p.m., in 
room 2172, Rayburn House Office Building, Hon. Lee H. Hamilton 
(chairman of the House Select Committee) and Hon. Daniel K. 
Inouye (chairman of the Senate Select Committee) presiding. 

Chairman Hamilton. The joint hearings will come to order. 

Tfie Chair recognizes the chairman of the Senate Select Commit¬ 
tee. 

Chairman Inouye. Mr. Chairman, I am pleased to recognize the 
gentleman from Oklahoma, Senator Boren. 

Mr. Cohen. Mr. Chairman, may I ask a unanimous consent re¬ 
quest before you do. 

Chairman Inouye. Please do. 

Mr. Cohen. During the course of the morning, I made reference 
to two PROF notes, one from Colonel North to Admiral Poindexter 
that was contained in the Tower Report, B-125. I think this is a 
prior exhibit, but I think it would be helpful to have that PROF 
note and the admiral’s response, which is contained on B-126, in¬ 
cluded in the record along with the two references to the Washing¬ 
ton Times newspaper and the CBS evening news of those dates. 

Chairman Hamilton. Without objection, so ordered. Senator 
Boren. 

[The information appears in appendix B.] 

Chairman Hamilton. Senator Boren. 

Mr. Boren. Thank you very much, Mr. Chairman. 

Admiral Poindexter, there was a period of time that the CIA was 

K rohibited from sharing intelligence with the Contras, and Colonel 
forth has testified that during that period of time, it was his prac¬ 
tice to request certain intelligence from the CIA for the National 
Security Council and then pass on that intelligence to the Contras, 
usually without informing CIA that he was doing this. In other 
words, he was keeping the CIA in a position of thinking they were 
furnishing it only to the National Security Council with a few ex¬ 
ceptions to that, a few individual exceptions. 

Did you know that this was going on? 

Mr. Poindexter. Yes. I recall it first coming up in probably 1985 
sometime. Frankly, many of us felt that the CIA probably could 
under the Boland Amendment provide some intelligence, especially 
if it was intelligence that involved a direct threat to the Contra 
forces, but we didn’t push the point, and I was aware that Colonel 
North was passing intelligence unbeknownst to many at the CIA to 
the Contras. 

Mr. Boren. So this was with your approval and authorization? 
Mr. Poindexter. Yes, that is right. Although initially Colonel 
North's actions would have been under Mr. McFar lane’s time. 

Mr. Boren. Right. 
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In regard to what has been referred to as the retroactive Find¬ 
ing, the one signed in November after the fact of the shipment, and 
also the Finding which you later destroyed, did I understand in lis¬ 
tening to your testimony earlier that that Finding was signed by 
the President after you presented it to him without prior debate 
and consultation and discussion that you would normally have 
with people like the Secretary of State, Secretary of Defense, and 
others within the National Security group? 

Mr. Poindexter. That is correct. 

Again, I think the note from Bill Casey to me indicated he would 
like to get it signed as soon as possible, and John McMahon called 
me once or twice about it. It is also important to recognize that the 
Finding—the main feature of the Finding was the retroactive 
nature and those—obviously at this time, the events were much 
clearer in peoples 1 minds. 

The events had already taken place. There really wasn’t a for- . 
ward-looking aspect to the Finding. 

Mr. Boren. It was really a sort of damage control after the fact 
and the Agency being very concerned that there might be ques¬ 
tions raised about legality of doing it- 

Mr. Poindexter. You have heard the way I have characterized 
it. 

Mr. Boren. Yes. 

Let me ask, and I want to go into a series of questions here, and 
I think you know they don't arise out of any personal animosity on 
my part toward you at all, but as an interest of mine in terms of 
policy, and I think some important lessons for us to draw from 
them for the future. 

How did you feel when on March 17th, the President said at his 
press conference that indicated that he would have strongly object¬ 
ed had the question of the diversion of funds been raised to him for 
his approval? 

In fact, I will quote him directly at his press conference. He 
said—he was asked, “Could you possibly have forgotten if you were 
asked about the diversion of funds?” and the President answered, 
“Oh, no. You would have heard me without opening the door to the 
office, if I had ever been told that at any time.” 

How did you react? How did you feel about it when you heard 
the Commander in Chief giving the implication that he would have 
so stronglv disapproved that you would have heard him all the way 
through the closed door? 

Mr. Poindexter. I don’t react strongly to things like that. I ac¬ 
cented that as what the President felt. 

Mr. Boren. Did it cause you—you said several times in response 
to Senator Nunn’s question, you said that you felt secure in assum¬ 
ing that if you had ever asked the President, you wanted to protect 
the President against a controversial decision, but you felt secure 
that if you had ever asked the President, he would have approved it. 
proved it. 

Now the President is saying to the American people in March 
that—he is implying he would have violently disapproved of it and 
not authorized it. He said, “You would have heard me through the 
closed door.” 
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And I wonder how you felt about that? Whether or not you felt 
that the President was truthfully expressing his feelings to the 
American people? Or do you think that the President was just car¬ 
rying through with what you have called deniability? 

Mr. Poindexter. I think the President has always been truthful 
to the American people. We discussed this this morning. I don’t 
really think it is appropriate to speculate now when the circum¬ 
stances, or in March of this year, v/hen the circumstances are a 
great deal different than they would have been in February 1986. I 
still stand with my judgment, and it will have to remain a contra^ 
diction. “ 

Mr. Boren. So you feel that the President’s statement contra¬ 
dicts what you felt was the President’s—the President’s statement 
in March that he would have had violent reaction to it contradicts 
what you think the President’s feeling would have been at the 
time. 

Now, I understand—I have to say I don’t agree—with the idea of 
protecting the President by not telling him of controversial deci¬ 
sions. Having been a governor and from time to time having had 
people call me on the phone and say, “Governor, is this something 
you really want done, something I had never thought about want¬ 
ing to have done, and me saying, “Absolutely not, where did you 
ever get that idea?’’ and they would say, “Well, some subordinate 
of yours called and said you wanted that done.’’ 

I had a very strong feeling that the person elected to office by 
the people—not some subordinate appointed—should be making 
controversial decisions that, under our political process and Consti¬ 
tution, the elected people should make. But I don't question what 
you said about your intent, your intent of wanting to shield the 
President. 

I think it was a mistake under our—fundamentally out of com¬ 
pliance with the spirit of our Constitution to do that, but I take 
it—I take your word you were sincere. But by protecting the Presi¬ 
dent in advance by not telling him, I wonder when the story began 
to come out, starting with the Beirut newspaper and otherwise, the 
President is in a position, by your not having told him, to deny 
that he knew about it. 

Did you ever go to the President after this story all started to 
come out and say, Mr. President, you didn’t know about it at the 
time, but this thing looks like it is really going to be controversial, 
and I think you should know, you should hear it from me, you 
should know exactly what went on because you are going to be 
asked so many questions? 

Did you ever go to the President after the fact at any time? 

Mr. Poindexter. With regard to the transfer- 

Mr. Boren. The diversion of funds? 

Mr. Poindexter. Residuals? 

Mr. Boren. Yes. 

Mr. Poindexter. No, I did not. Because, as I have testified earli¬ 
er, up until the very last minute that month, I did not think that 
the transfer of residuals would come out. In fact, I specifically had 
directed Colonel North to leave that out of the chronologies. I was 
treating that as a separate issue. 
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Mr. Boren. So before you knew the President was going to make 
a speech to the American people oh November 13th- 

Mr. Poindexter. I didn't see that that- 

Mr. Boren. You still felt the President didn't need to know? 

Mr. Poindexter. That is correct. 

Mr. Boren. Again, with this press conference on the 19th, you 
felt the President didn't need to know? 

Mr. Poindexter. That is correct. 

Mr. Boren. Again, I have to say that really troubles me. Going 
back to my own experience on a very small scale as an executive, I 
used to say to my staff, if you made a mistake, you've done some¬ 
thing to inject me into controversy, I want to lie the first person 
who Knows about the mistake. Especially when trouble hits, I want 
to know all the facts. 

Mr. Poindexter. Senator, I obviously didn't think it was a mis¬ 
take. If I had discussed that in the White House before I left, I 
think it would have made it much more difficult for the President 
to distance himself from the decision. It would have raised a lot of 
questions as to when he knew it. 

This way he didn't know. 

Mr. Boren. I suppose the President could have said, though, I 
didn't know it at the time, and I found out about it later. He could 
have said exactly when he found out? 

Mr. Poindexter. I know. But I think it would have been, in my 
opinion, more difficult to believe that and decided to do it the way 
I did it. 

Mr. Boren. I understand it. I guess I can—well, as I say, in all 
honesty, and I say this not unkindly because I certainly have made 
mistakes in my career as a public servant. Anyone who tries to do 
anything makes mistakes. 

I guess what troubles me the most is that in retrospect, you said 
this morning—and this really surprised me, having observed you as 
a public servant and knowing what I think is your sincere love of 
this country. We are trying to learn from what has happened here 
so we can avoid this kind of situation, so we will never have John 
Poindexters on the witness stand; we will never have to have com¬ 
mittees like this in the future; we can build the kind of partnership 
that we need for the future. 

And it really did surprise me when you said I have no regrets, 
because it seems to me that well-intentioned as you might have 
been at the time, that now it is very clear that this decision was a 
highly—about the diversion of the residuals or use of the residuals, 
as you have called them—was a highly controversial decision. 

It has been the flash point of this whole inquiry. The whole ques¬ 
tion has boiled down in the minds of the public as to whether or 
not the President knew about that because it seems to be the one 
area of which there is the greatest potential legal question. Had 
the President himself ordered it? 

So it has become the linchpin of this controversy. Understanding 
that you wouldn’t have thought about it, might not have thought 
about that in advance, now we know it. We know it was a highly 
controversial matter, a very important decision that was made. 

And it troubles me that in retrospect, even now, that you would 
say, knowing our system of government—we are not here arguing 
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about the powers of the Congress versus the powers of the Com¬ 
mander in Chief, the President. 

We are talking about should an elected person, the Commander 
in Chief, the President of the United States, make the most impor¬ 
tant decisions under our government, the most controversial deci¬ 
sions. 

Harry Truman used to say, “The buck stops here. That is why I 
am here, to make the controversial decisions. I am not supposed to 
sit here and sign National Rosebud Month proclamations, and then 
say now keep all the controversial ones away from me.” 

That is the job of the President. That is the role of the President 
under our system and only the President should make controver¬ 
sial decisions of this nature because he was elected by the people, 
as you said. 

Now, I would ask you again as we try to learn from this, does it 
not trouble you at all in retrospect—and I am not asking you to be 
perfect, I am not here to condemn you, I am not here to try you. 

I am here for us to learn for the future. That as we are thinking 
about our constitutional system and the heart and soul of it, 
wouldn't you say that in the future, controversial decisions should 
be brought to the President of the United States so that he, as the 
elected—person elected by the American people, can make those 
decisions for himself? 

Mr. Poindexter. It certainly would make it easier on the people 
involved to do that. I don’t know. The future is obviously going to 
be very complex. 

Mr. Boren. Admiral Poindexter, it isn’t a matter of making it 
easier for the people involved. It's a question that in this Republic, 
with the democratic principles we have, the Constitution says the 
President is the Commander in Chief. It doesn’t say the National 
Security Adviser. It doesn't say any bureaucrat appointed by the 
President. It says the President, and it is because he is elected by 
the people. 

So doesn’t it trouble you, as we are talking about—we are talk¬ 
ing about not even about whether people, whether it is inconven¬ 
ient, we are talking about, the preservation of constitutional gov¬ 
ernment. 

Mr. Poindexter. Senator, the difference between the way you 
think about it and the way I think about it, I frankly don’t think, 
in the whole scheme of things, it is that important a decision. It 
obviously is a controversial one. 

The thing that’s made it important in your eyes, in my mind, is 
the overreaction of the media to it, and Members of Congress have 
to react to the media. I think that is what happened. 

Mr. Boren. I guess we just have an honest disagreement, and I 
would say that apparently the President himself now feels he 
wishes he’d been told and has implied that he would have prevent¬ 
ed it from happening if he had been told. 

Mr. Beckler. Mr. Chairman, I’m not sure where the support is 
for the President saying-— 

Mr. Boren. The President said, Mr. Chairman, that you would 
have heard me through a closed door if I had been told that. That’s 
the President of the United States, elected by the people, the Com- 
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mander in Chief that the people have elected. He has said so, Mr. 
Chairman. 

Mr. Beckler. If this committee's record is the record before this 
committee and it is interested in getting the facts, I say nowhere in 
the factual record is there one scintilla of evidence that suggests in 
any way, shape or form that this witness, Admiral Poindexter, was 
told by the President that he should have been told that, either 
then, now or at any time in these last few weeks. 

That is what I'm talking about. 

Chairman Hamilton. Counsel, I understand that in a court of 
law it is altogether possible—you would know better than I—that 
you cannot comment on evidence not before the court. But this is 
not a court of law. This is a congressional committee, and members 
of this committee have every right to refer to events that are re¬ 
ported in the media. And ! think Senator Boren's position and 
question is well taken. 

Senator, you may proceed. 

Mr. Boren. Mr. Chairman, let me say I made that statement—I 
made it very clear, not out of any unkind feeling toward Admiral 
Poindexter. I said I didn't question his motivation. I made that 
point because I think it's an important principle of the Constitu¬ 
tion that the President, as the person elected by the people, rather 
than someone who is appointed, should make key decisions. 

I'm not casting aspersions on Admiral Poindexter. I'm simply 
saying, expressing my deeply felt conviction about the Constitution 
and what we can learn about this process. I think I have a right to 
do that. 

Let me ask you. There are three or four factual questions, if I 
might. 

Your records indicated that on November 17th you received a 
message from Attorney General Meese at 9:43 a.m. You returned 
that call at 6:30 p.m., November 17th, 1986. 

Can you recall what you discussed with Attorney General Meese 
during that conversation? 

Mr. Poindexter. Let's see. As I recall, the 17th, I believe, is on a 
Monday. I think that may have been about the fact that I was 
going to call Bill Casey and ask him to come back early. 

I really can't recall that specific telephone call, but during the 
month I had several conversations with Ed about the issue. I re¬ 
member one call I asked him if he could have one of his assistants 
prepare a legal paper on the President’s authority to postpone noti¬ 
fication to the Congress. It could have been that issue. 

Mr. Boren. What about on November 21st? This was the day you 
met with the President at 11:30. Your records indicate that you 
had a call at 9:22 in the morning with Attorney General Meese, a 
telephone conversation, prior to your meeting with the President. 

Do you recall the nature of that conversation? 

Mr. Poindexter. 9:22? 

Mr. Boren. Just sometime in the morning prior to your meeting 
with the President. 

Mr. Poindexter. Yes. I believe—that was the call that he initiat¬ 
ed to let me know that he wanted to come over and see the Presi¬ 
dent at 11:30 to talk to him about the conflict that existed in Mr. 
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McFarlane’s recollection and George Shultz’s, and he indicated that 
he wanted me and Don Regan to go with him. 

He said he’d already talked to Don about getting the time, and I 
believe that was the extent of the conversation. 

Mr. Boren. Then you did indeed go with the Attorney General to 
see the President at 11:30 that morning? 

Mr. Poindexter. Yes, I did. 

Mr. Boren. And after that there is an indication that you had— 
that you and Attorney General Meese talked again, I guess this 
time in person, after that meeting with the President? 

Mr. Poindexter. I believe he called me on the phone in thflftfter- 
noon. 

Mr. Boren. And during that conversation did he indicate to you 
that he would be reviewing documents and reviewing the situation? 

Mr. Poindexter: He—the purpose of the call was to tell me that 
he was going to send over a couple of his special assistants to look 
at the documentation that we had, and he asked me if I would 
have it pulled together in a central location, and I said of course, 
that I would. 

Mr. Boren. Did he give you any kind of a timeframe as to when 
he would be coming to look at the documents, review the records? 

Mr. Poindexter. No. He may have, but I don't recall it. 

Mr. Boren. After that- 

Mr. Poindexter. Excuse me, Senator. I assumed it was going to 
be rather promptly because we frankly were interested in getting 
back to the committees as soon as we could with what the facts 
were. 

Mr. Boren. After that, your records indicate at 2:25 that you met 
with—later that afternoon—you met with Colonel North. This was 
after you’d had this discussion with the Attorney General. 

What did you talk with Colonel North about at that time? 

Mr. Poindexter. As I recall, the issue that I was having the 
greatest trouble recalling, as I have testified, were the circum¬ 
stances surrounding the aborted transfer of the 18 HAWK missiles 
from the Israelis to the Iranians, and my recollection of that meet¬ 
ing in the afternoon with Colonel North was that he came in with 
one of his old spiral notebooks and reviewed with me some notes 
that he had made in November of 1985. 

Mr. Boren. Let me ask, during that conversation with Colonel 
North did you indicate to him that the Attorney General would be 
coming over, or some of his staff people, to review the records and 
look at the documents? 

Mr. Poindexter. My recollection is that immediately after the 
phone call from Ed, I called Commander Thompson, told him I 
wanted him to supervise this and provide the liaison to Ed’s people, 
and immediately after that I called Colonel North and told him. 

I don’t recall the Attorney General or his people coming up in 
the conversation with Colonel North later. 

Mr. Beckler. Mr. Chairman, I know we are on day eight looking 
down the eyeball of day nine. I don’t see any red light on here. I 
know you are in charge of the time. 

Chairman Hamilton. You are correct, counsel, the chairman is 
in charge of the time. The chairman will allocate time among the 
members as he sees fit. __ 
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Mr. Boren. Thank you, Mr. Chairman. 

So there was not any indication at this meeting that afternoon 
with Colonel North that he should be concerned about the possibili¬ 
ty his records mi^ht be checked or that he should make any distri¬ 
bution or any activity, have any activity in regard to removing doc¬ 
uments or making sure sensitive documents were not present at 
that time? 

Mr. Poindexter. As I have testified, Senator, at the end of the 
conversation, he did say something that led me to believe that he 
was going to destroy that notebook. And I don’t believe 1 responded 
to it. 

Mr. Boren. Mr. Chairman, I thank the chair for allowing me to 
ask these questions, and Admiral Poindexter, I thank you tor your 
response. 

Let me say one concluding word and that is I hope when these 
hearings are over, that we will end on a positive note. I think it is 
time for us to change our mindset here, change the tone. 

In asking you some probing questions, I tried to stay consistent 
with that, what can we learn, where can we go from here. 

I believe very strongly that for the sake of this country we have 
to 8top being Republicans and Democrats, Members of Congress, or 
members of the Executive Branch, and all be Americans, and we 
have to rebuild trust. 

The President can start a policy, he can announce a policy, he 
can embark upon it, but he can’t continue through with it unless 
the Congress is going to support it, appropriate the money, and 
carry on through with it in the long run. 

The only way that we can really present a united front to the 
rest of the world and have continuity of our policy and not be 
known as a country that changes its mind every 24 hours or re¬ 
verses gears is to build that kind of partnership. 

And I have to say I was a little discouraged as I listened to you 
this morning and heard you say I am just not sure that you can 
share information with Congress at all or that you can have people 
exercise responsibility. 

Let me say that over the last 2 or 3 weeks, I have been talking 
with people in the administration. They have indicated to me that 
they nave had these discussions with the President as well. 

We are trying to rebuild that trust. 

Judge Webster as the Director of the CIA has, I am convinced, in 
a very candid way shared every possible sensitive operation with the 
Intelligence Committees and not a single one of those operations in 
the last several months has leaked to the press. 

Just the past 2 weeks, I would want you to know this, that there 
were a couple of Members of the Senate who did start to ask ques¬ 
tions about some sensitive matters. I went to them. 

I heard your discussion this morning, it happened I went to them 
and said, r< These are sensitive matters of national security.” They 
deferred from probing into that area. We go back to the history of 
our country we have had that kind of partnership before where 
Democrats, Republicans, the Speaker of the House, the President of 
the United States, those leaders have worked together. 

Mr. Rayburn knew about the atomic bomb. He was even asked 
about it by a member of the press, and he said to a member of the 
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press, “If you love your country, you won't write any articles about 
it," and they weren’t written. 

There has been that kind of responsible activity for everyone in¬ 
volved in the past. 

I would want you to know that we are on the way to rebuilding 
that, or I am convinced that we can. And I am convinced we can do 
it because people at both ends of Pennsylvania Avenue love the 
country, and I would hope, and I realize that you have been under 
the gun and that this is a hot seat in which to sit, but I would hope 
you would reflect on it. You are a man of immense ability, I have 
great respect for your ability, and I would hope that you would 
change your mind about some of these things, both in terms of sen¬ 
sitive decisions that should ultimately be left to the President and 
also especially about the possibility that we have for people of good 
will in both branches of government to rebuild the kind of trust 
that we need, because I think it is so important to the future of our 
country. 

I would hope that in the days and weeks as you collect your re¬ 
flections under less pressure, share them with the American 
people, I really hope I will hear some positive comments from John 
Poindexter, whom I have known ana respected for a long time, 
about the possibilities of rebuilding that trust and the importance 
of rebuilding that trust. 

Mr. Poindexter. Senator, don't get me wrong. I didn’t mean this 
morning to imply that I didn’t think that would be a much better 
situation where there was trust and confidence and a return to the 
point where good leadership is exercised on both sides, down in the 
White House and up here, and that we can figure out a way to 
inform a limited number of people in a very secure way where it 
won’t leak out, even if the people don’t agree, but so that they stay 
informed—I think that is an ideal situation and what you are de¬ 
scribing as taking place gives me heart. 

I guess I am a little pessimistic that we can make that work. Not 
that I don’t think we should make it work, I think we should, but I 
just—I guess I have had a bad experience. 

Mr. Boren. Well, we are going to work our hearts out to try to 
make it work. I understand we’re going to work our hearts out to 
try to made it work, and I am convinced from what I am getting 
from the White House, and I am certainly convinced with the reac¬ 
tion of our committee on both sides of the aisle, we have every in¬ 
tention of doing everything we can to make it work. 

Chairman Hamilton. Mr. Rodino? 

Mr. Rodino. Thank you very much, Mr. Chairman. 

Good afternoon, Admiral. 

Mr. Poindexter. Good afternoon, sir. 

Mr. Rodino. Admiral, this morning during your testimony, you 
made a statement which I would hope you hadn’t made, and I 
wonder on reflection whether or not you would want to continue to 
characterize these hearings as unfair. 

Mr. Poindexter. Mr. Rodino, that is a legal question, I think, 
that my attorneys have raised, and I understand their arguments 
very well. I think that Chairman Hamilton has conducted the ses¬ 
sions that I have been here in a reasonable manner, not always the 
way I would like to hear him rule—but the point is that I think it 
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is basically when a criminal investigation is being pursued and 
they are trying to find some law to fit the circumstances, that it is 
not fair to force a person that is a target of an investigation like 
that to testify. 

That is what I think is not fair, it is not the conduct of the par¬ 
ticular hearing. 

Mr. Rodino. Well, Admiral, apparently you insist, continue to 
characterize the hearings as unfair, which I consider regrettable, 
but that's your testimony. 

Mr. Poindexter. You understand what I mean though, Mr. 
Rodino, that- 

Mr. Rodino. I am trying to. I want to follow up, admiral, on 
some of the questions posed to you a while ago by Senator Boren 
concerning the news conferences of the President on November 
18th and then again on November 19th. 

Did you prepare the President in any way for any of those new 
conferences? 

Mr. Poindexter. Well, the speech that he gave on national tele¬ 
vision on the 18th, I and my staff participated with other elements 
of the White House to prepare that speech, and before the Presi¬ 
dent's press briefing on the 19th, as I recall, we had at least one or 
two sessions prior to that to go over what we thought the questions 
would be; witn the President. 

Mr. Rodino. You knew, of course, that what the President was 
about to tell the American people was absolutely not only mislead¬ 
ing, but deceptive; isn't that not the case? 

Mr. Poindexter. No, I don't think it was, Mr. Rodino. What part 
are you referring to? 

Mr. Rodino. Well, on November 13th, the charge has been made 
that the United States has shipped weapons to Iran as ransom pay¬ 
ment for the release of American hostages. 

Mr. Poindexter. We didn’t think then, nor do I think now, that 
that is an accurate—I mean, saying that we were shipping arms as 
ransom for hostages is not an accurate description of what we were 
doing. I still believe that. 

Mr. Rodino. And when you say that the United States has not 
swapped boat loads or plane loads of American weapons for the 
return of American hostages and we will not, and that again is a 
statement of the President, that again is not misleading? 

Mr. Poindexter. As I have testified, Mr. Rodino, the President's 
view, and I agreed with it, was that it was not a swap of arms for 
hostages because the people that we were dealing with were the 
Iranians, they were not the captors of the hostages, they did not 
have control, total control, over those captors, and it is just as if 
you would go to another third country and ask them to intervene 
For you. 

Mr. Rodino. You think that is the way the American public un¬ 
derstood that statement? 

Mr. Poindexter. Well, so far, Mr. Rodino, I have received prob¬ 
ably a couple thousand telegrams since these hearings began, my 
appearance before you, and all but about 12 or 15 or those, the 
people say they understand, they support what we were trying to 
do, and I think it is very clear to them. I don't think that they feel 
misled. 
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Mr. Rodino. Notwithstanding the fact that the President stated 
time and again that it was American policy not to deal with terror¬ 
ists and not to trade arms for hostages—you still insist on that po¬ 
sition? 

Mr. Poindexter. I don't think that he had, prior to November of 
1986, had ever addressed the question of arms for hostages. But he 
has stated- 

Mr. Rodino. You mean that was not the stated American policy? 
Mr. Poindexter. No, the issue didn’t come up before that. That 
is all I mean. 

It is and has been our policy not to compromise with the terror¬ 
ists that take the hostages, and we didn’t think we were doing that. 
And that was—the President—that was very clear in his mind. 

In my preparation with him for the speech and for the press 
backgrounder, there was no need to go over that point with him. 
That was firm in his mind from the very beginning. 

Now, I am telling you the way he thinks about it. Now, some of 
the Cabinet officers that objected to it did not see it that way, and 
they argued with the President and he argued right back that he 
was comfortable in viewing it the way he did. 

And so from his own heart and mind he did not see it as ransom¬ 
ing hostages by providing arms. 

Mr. Rodino. Admiral, v/e know that Colonel North has come 
before this committee and stated that he was ready to be the fall 
guy, go quietly into the night, and I think this was his attitude 
until he found that he was going to be the subject of a criminal 
investigation, and then, of course, I think Colonel North may have 
had a change of mind, but nonetheless, Colonel North stated un¬ 
equivocally that he never undertook any single action which he 
was not authorized to undertake, and that as a matter of fact he 
had assumed that the President knew of all that he was doing con¬ 
cerning the exchange of weapons and that his superiors knew. 

And, as a matter of fact, he had sent five memos up the line, ac¬ 
cording to his testimony, and I understand that, of course, you 
don’t recall having seen at least four of those memos. 

Mr. Poindexter. I, frankly, don’t think those existed, Mr. 
Rodino. I don’t know what Colonel North was thinking about, but I 
simply don’t have any knowledge about any except the one. 

Mr. Rodino. Well, let me go on further. 

On November 25th the Attorney General came before thO Ameri¬ 
can people and stated to the people of this country that you had 
not approved these things and only had a very general knowledge 
that something of this nature may have been occurring, and as a 
result of that, it seems to me, that there was a decision made that 
Colonel North be fired and that you would be permitted, however, 
to resign. 

If Colonel North did not in any way act without authority, and 
you, as his superior, were aware of this, how could you have per¬ 
mitted Colonel North to be fired while you were being permitted to 
resign? 

What is the significance of that? 

Mr. Poindexter. Mr. Rodino, I did not permit that. That was as 
much a surprise to me as it was to everybody else. 

Mr. Rodino. Did you do anything about it? 
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Mr. Poindexter. I knew nothing about it ahead of time. 

Mr. Rodino. I am sorry, I didn’t hear you. 

Mr. Beckler. I am sorry. He didn’t hear your last question, 
which was “did you do anything about it?’’ 

Mr. Rodino. Did you do anything about it, yes, admiral? 

Mr. Poindexter. No. At that time it was already done. Ed Meese 
went out in the press conference unbeknownst to me and charac¬ 
terized the two departures the way he did. I was unaware that that 
was intended. In fact, I had a discussion with Ed that morning at 
7:30 in his office,jghich I have testified to before, in which we 
talked about my resigning my commission. 

Colonel North only had one commission, the commission as a 
Marine officer. I was in a different situation. I had two commis¬ 
sions. So it was discussed that I would resign and I understood that 
Colonel North would simpl y be tran sferred back to the Marine 
Corps to continue his duties with the Marines. 

It wasn't until the press conference that I learned that he was 
going to be fired. Now, I don’t know of any plan to make Colonel 
North a scapegoat. 

I know that he has testified that he and Bill Casey talked about 
it, and Colonel North mentioned to me several times unrelated to 
Mr. Casey that he was willing to be the fall guy, and every time he 
said that I told him that was nonsense and that he should quit 
thinking in those terms. 

Now, Ed Meese’s comment at the press conference was obviously 
too general. He had not asked me, and he did not know whether I 
had- 

Mr. Rodino. And you didn't tell him? 

Mr. Poindexter. And I didn’t tell him, that is right, because of 
the reasons* I explained. I think you missed some of the hearing 
this morning. But the whole point there was that I thought that 
,, the President would have much greater deniability if the White 
House simply knew as little as possible about it until after I had 
gone. 

Mr. Rodino. Well, let me ask you, admiral: Did you do anything 
at all to try to clear up the statement that the Attorney General 
had made that you were only generally aware, that you hadn’t ap¬ 
proved? 

Mr. Poindexter. At that point I did not, because it was pretty 
clear that, after the press conference in which he, the Attorney 
General, indicated that a criminal investigation was commencing, 
at that point I became cautious. 

Mr. Rodino. Don’t you think that at that time it might have also 
been prudent to acknowledge that you had been the one who had 
been responsible and, therefore, clear everything for everybody? 

»Mr. Poindexter. Mr. Rodino, at that point I wanted to have an 
opportunity to consult with attorneys, which I did later, and since 
that time I have taken their advice. 

Mr. Rodino. Let me ask you, Admiral—-on the 21st, Attorney 
General Meese called you early in the morning and, as I recall, At¬ 
torney General Meese intended to see the President and ask you as 
well and Don Regan to see the President at 11:30 that day in order 
to embrace the matter and to conduct a factfinding investigation, is 
that not so? 
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Mr. Poindexter. Yes. Attorney General Meese called me early in 
the mor ning on the 21st just to answer some questions on this and 
said that he wanted to meet with the President. He thought be¬ 
cause we had a disagreement in recollections between Mr. McFar- 
lane and Secretary Shultz that it would be useful if he looked into 
the matter to try to figure out what had happened in November of 
1985. 

And he indicated he had arranged a time with Don Regan to see 
the President at 11:30 and he asked me to come along and, of 
course, I did. 

Mr. Rodino. And you met for 45 minutes at that time with the 
President? 

Mr. Poindexter. My recollection is it was much shorter than 
that. 

Mr. Rodino. I have a copy of an appointment schedule of Admi¬ 
ral Poindexter, November 21st, and the President's Oval Office 
from 11:30 to 12:15. 

Mr. Bsokler. Mr. Rodino, is it possible for us to get a copy of 
that or cite the exhibit number of that schedule? 

Mr. Rodino. I can send it down to you. 

Mr. Bbckler. Thank you. 

Mr. Poindexter. The President's diary, his schedule, not his 
diary, but his schedule would be much more accurate in terms of 
time. I doubt seriously if all of that time I was actually in the Oval 
Office. 

Mr. Rodino. Could you tell us what you discussed at that time? 

I know you have talked about clearing up things. Just what did 
you discuss? This was supposed to be apparently a meeting which 
had been requested by the Attorney General in order to conduct a 
fact-finding investigation. 

[Counsel conferring with the witness.] 

Mr. Rodino. It was more than iust saying hello. 

Mr. Poindexter. I have already described the meeting, as much 
as I can recall about it, in previous testimony. But I'll go over it 
again. 

My recollection is it was a very short meeting, lasting maybe 10 
minutes or 15 minutes. But the Attorney General indicated that 
there was a disagreement between Bud McFarlane and George 
Shultz as to what had happened in November, and he thought it 
would be useful if he looked into the matter to try to get to the 
facts as to what happened in November of 1985. 

The question was had there been discussions in Geneva, during 
the summit with Gorbachev, about an Israeli plan to move forward 
with the initiative that the Israelis had discussed with Mr. McFar¬ 
lane back in July in which the President had discussed with the 
other national security advisers in early August of 1985. And that 
was the key question. We didn’t know at that point what the 
answer was. 

Mr. Rodino. I thought, Admiral, that the meeting had been re¬ 
quested by the A.G. to conduct a fact-finding inquiry on the whole 
matter of the President's knowledge of these different initiatives, 
and that was to be the A.G.’s embracing of the facts, so that he 
might later report to the people. 



You mean all you discussed at that time was the issues that 
arose at Geneva? 

Mr. Poindexter. No, no, you misunderstood me, Mr. Rodino. 

The November—what eventually turned out to be the November 
shipment of HAWKs by the Israelis to the Iranians—according to 
George Shultz’s recollection, a discussion about that had taken place 
in Geneva. Mr. McFarlane didn’t remember it. 

That is what we were trying to sort out, what was the prior 
knowledge of the Israeli plan to take the next step in the project with 
the Iranians. 

Mr. Rodino. Admiral, it was later that afternoon, after that 
, meeting and after another call from Attorney General Meese, I 
think about 2:52 on a secure phone—was it after that that you de¬ 
stroyed that November Finding? 

Mr. Poindexter. My recollection is that I destroyed that Decem¬ 
ber Finding late in the afternoon, early evening of the 21st, that’s 
correct. 

Mr. Rodino. This was following the telephone call from Meese 
and following that meeting on the 21st with the President? 

Mr A Poindexter. Yes, that’s correct. 

Mr.jRoDiNO. Let me ask you one final question,'Admiral.- 

At/L:25 to 3:20 p.m. on Saturday, November 22, 1986, again ac¬ 
cording to schedule for Admiral Poindexter—and if you don’t have 
it, I’ll send it down to you—you had lunch with Director Casey and 
were later joihed by Oliver North* _ j ^ ‘ ’ 

Was there anyone else present at that luncheon? 

Do you recall whether or not- ; 

Mr. Poindexter. In fact, I hadn’t thought about that lunch until 
you just now mentioned it. 

Mr. Rodino. Can you tell us what took place at that lunch? What 
—did Casey say, what did North say, what did you say, if you can - 
recall? . r .. 

Mr. Poindexter. I really don’t recall. A1 Keel may have been in 
and out during the lunch. As I recall, it was- 

Mr. Rodino. Do you remember Don Regan calling also for Casey 
during that time? 

Mr. Poindexter. I don’t remember that. 

- My recollection is we talked about how we could get over to the 
American people better what we were trying to do with the Iranian 
project. Probably Bill gave me a debrief of his meeting with the 
congressional committees the previous day, because I had only 
talked to him very briefly the evening of the 21st, I believe, ana 
there was no discussion of the transfer of residuals to the Contras 
at that point. 

He, as I recall, had called me and wanted to know if I had eaten 
lunch yet, and I said no, and so he said v iy don’t I come over and 
let’s have a sandwich together. 

But I don’t remember much more about the meeting. 

Mr. Rodino. Let me just make a final observation, Admiral. 

You have testified here and stated that you were concerned 
about the disclosure of a lot of these facts concerning the diversion, 
concerning the sale of arms for hostages and you wanted really to 
protect the President from political embarrassment. But isn’t that 
political embarrassment that you talk of merely a consequence of a 
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disclosure tq theAmerican people of misstatements and misleading^ 
information that the public might then J>e aware of? 

Wouldn’t that be the political embarrassment? 

In other words, wouldn't it be, in effect, an attempt to keep the 
American people from knowing, fromf knowing what had taken 
place, and the political embarrassment as a consequence that 
would occur to the President, but weren’t you keeping the Ameri¬ 
can people from knomng what was happening? 

Mr. Poindexter. No, I don’t view it that way at all, Mr. Rodino. 

_ The people knew that the President wanted to support the Contras 

and was going to do everything he could to do that. He constantly 
talked about it;, he constantly talked to the President about how 
important it was. 

Mr. Rodino. He didn’t tell them though he wanted to divert 
funds or he didn’t tell them he wanted trade arms for hostages? 

Mr. Poindexter. He told them, Mr. Rodino, that we were trying 
to get the hostages back and we were working very hard to do that, 
but he wasn’t going to—he specifically told them that he was with¬ 
holding information on how we were trying to get the hostages, 
back. 

I frankly don't think the American people want to know that, 
Mr. Rodino. 

Mr. Rodino. I don’t think the American people want to know 
what they shouldn’t know, but I think, Admiral, that the political 
embarrassment that you speak about can’t be other than a refusal 
on your part to get the American people to participate in the proc- 
ess of knowing what the President had been doing and what the 
administration had done ; 

Mr.-PoiNhEXTER. The -piain point, and maybe I wasn’t clear on 
this, but I’ll go over it again—I thought that the transfer, the use 

__of residuals to support the Contras, would be a politically volatile 

issue. 

It wasn’t withholding it from the American people; it was that 
there were a lot of opponents in the Congress that would have not 
agreed with our interpretation of the Boland Amendment. They 
wouldn’t have agreed to the Iranian project, just as we have seen 
demonstrated, and if it came out it was going to be a very hot polit¬ 
ical issue it would be used to pound on the President, 

And I wanted to be sure that the President could say that he 
didn’t have anything to do with that part of it, and he has said 
that, and I think in the end I believe that the President is going to 
come out stronger for it. 

Mr. Rodino. Let me conclude by reminding you, Admiral, that on 
November the 19th the President, in that news conference, con¬ 
cluded by saying' that he was going to issue a directive or direct 
that all information concerning the Iran initiative be provided to 
the appropriate Members of Congress. 

Now, that was a directive from the President on the 19th, and 
yet, Admiral Poindexter, you are saying to me that notwithstand¬ 
ing that directive to inform the American people, you decided that 
you would not, countermanding the directive of the President that 
the people should know. 

Mr. Poindexter. We tried to get out as accurately as we could 
the information about the Iranian project, less the way that the pri- 
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vate agent was using the residuals in his logistics support oper¬ 
ation to support the Contras. In my mind, that was an unrelated ~ 
issue. The source of the funds was incidental to the whole issue. 

The thing that we were trying to get out- 

Mr. Rodino. But, Admiral, wasn*t that a directive of the Presi¬ 
dent- * 

Mr. Beckler. May we finish our answer,^please, Mr. Representa¬ 
tive? 

Mr. Poindexter. The information that we were trying to get out 
was why we had tried to open the channel to the Iranians, how we 
were trying to get the hostages back, and the Contra issue, in my 
mind, was a separate issue. 

Mr. Rodino. Admiral, I have got to state that while I want to be¬ 
lieve youj and rOspect the position you hold, but, you know, I read, 
and I am reading from the President’s news conference of Novem¬ 
ber 19, 1986, and this, this statement is made here, “I have further 
directed that all info rma tion relating to our initiative be provided 

to the appropriate Members of Congress.” _ 

„ Notw ithstanding that, you destroyed the Finding on November 
21st, you didn’t tell the people, since you say that you wanted to 
assure that you protect the President. 

Mr. Poindexter. Mr. Rodino, you are— I just don’t agree with 
your assessment. 

Mr. Rodino. Weil, you don’t agree with what the President di¬ 
rected you to do. 

Mr. Poindexter. I agreed very well with what the President said, 

Mr. Rodino. 

__ Mr. Rodino. Admiral, well, do vou believe that you carried out 

his directive? 

Mr. Poindexter. To the bestDfmy ability, 

Mr. Rodino: And you gave all the information that he wanted _ 
provided to the American people? 

Mr. -Poindexter. I think he said to the^Congress. At that point, 
we were preparing to meet with the congressional committees on 
the following Friday, on the 21st, and to provide all the informa¬ 
tion, and to the best of my knowledge at the time,*'what we provid¬ 
ed was accurate. . 

Now, it turns out there were some inaccuracies in that, but that 
wasn’t because we were trying to withhold information at that 
point. That ig everything, less how the profits or residuals from the 
Iranian project were being used to support the Contras. 

Mr. Rodino. Well, Admiral, I want to thank you very much, but 
it strikes me as difficult to believe that after the President makes a 
statement of this sort, which is clear on its face, that he is direct¬ 
ing that all information that—notwithstanding that, you take this . 
position and I find it rather difficult to believe that you were pre¬ 
pared to provide all that information when 2 days later you tore up 
the Finding. 

Mr. Poindexter. The Finding was very incidental to this whole 
issue. I have explained that I didn’t go through a long, detailed 
analysis as to whether to keep the Finding or not. I saw that as 1 — 
supporting the view that this was simply an arms for hostage ar¬ 
rangement which was not the case, and that the Finding, taken out 



288 

of context of the whole operation, could be used to damage the 
President. 

And I just thought that we didn’t need it at that point. 

Mr. Rodino. All right. Thank you very much, Mr. Chairman. 

Chairman Inouye. The gentleman from Utah, Senator Hatch. 

Mr. Hatch. Thank you so much, Mr. Chairman. 

Admiral Poindexter, I want to thank you for your testimony and 
the time you have given here. 

The information you have provided to us, it seems to me, in my 
opinion, is the most significant we have heard through all of these 
lengthy hearings. I think your testimony goes to the very heart of 
what caused us to hold these hearings in the first place. Now, last 
November, early in the month, news of arms sales to Iran was, of 
course, circulated and that, of coirrse, caused some understandable 
controversy, but it wasn't until the diversion possibility was an¬ 
nounced later in the month with its attendant possible tie-in to the 
President that the controversy became in the minds of some an 
event worthy of the extraordinary attentions such as these hear¬ 
ings have meant and the convening of these panels. 

Some people no doubt gleefully hope for another Watergate. 

Now, your testimony has unequivocally confirmed what the 
President has been saying for 8 months now, that he never knew 
and did not know what you didn’t tell him. And that is of the di¬ 
version of funds. 

Now, the reaction to your testimony, in my opinion, has been 
quite interesting. Those same people who were so taken by the 
original prospect of Presidential involvement are now scurrying 
around hoping that they can find a new line of fire. Some simply 
sa y that you are lying; ——-—- 

That is what some of them say, which strikes me as both not 
very creative and I think very wrong. 

I believe you, Admiral, and I do believe the President of the 
United States. I have been around him enough both before this 
happened and since it happened that I believe what he said. He is 
one of the few people I have met in government life who really 
does stand up and say I did it and I take the consequences or I 
didn’t do it, and I think he has done that throughout his whole po¬ 
litical career. 

Now, others have picked up on a new thing. They are screaming 
about how shocking it is that you should keep such an important 
matter away from the President to begin with. 

Well, they are saying that no elected official was making these 
high foreign policy decisions that affected our country. Now, with 
respect to that line of thinking, I would like to ask you just a few 
questions. 

Who was it, Admiral Poindexter, that made the decision to go 
ahead with the operation to try to develop a long-term relationship 
with the people in Iran? 

Mr. Poindexter. The President of the United States. 

Mr. Hatch. By gosh, it was, wasn’t it? 

Well, before the President made that decision, did he seek the 
advice of his top advisers? 

Mr. Poindexter. He did. _ 

Mr. Hatch. He did, didn’t he? 
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Mr. Poindexter. Extensively. 

Mr. Hatch. My goodness. And once the decision was made, was 
there any question in your mind who made that decision? 

Mr. Poindexter. Absolutely none. 

Mr. Hatch. OK. Once the decision was made, I take it that you 
saw it as your job to carry out that decision; is that correct? 

Mr. Poindexter. To the best of my ability. 

Mr. Hatch. And that is what you have expressed* here. Much has 
been said about the President’s managerial style or management 
style. Let me ask you this: would you say that the President of the 
United States, Ronald Reagan, is a decisive person? 

Mr. Poindexter. On some issues, he is. If he is confident and has 
a strong feeling about something, he can be very decisive. 

- — Mr. Hatch. If he has studied it, listened? 

Mr. Poindexter. If he has studied it, listened. He is not one to be 
a hip-shooter. He wants to understand the issue, and once he un¬ 
derstands it, he makes decisions very readily and is very secure in 
those decisions. 

Mr. Hatch. Is he willing to make the tough decisions himself? 

Mr. Poindexter. Absolutely. 

Mr. Hatch. All right. Now, as to the Contras, who made the deci¬ 
sion to support the Nicaraguan Democratic Resistance forces? 

Mr. Poindexter. The President did. 

Mr. Hatch. Was that a knee-jerk reaction on the part of the 
President or k did he seriously study the serious problems down 
there in Central America and what the Sandinistas were meaning 
to that area? 

Mr. Poindexter. We spent most of the first year of the adminis- 

-tration stud y i ng the issue, trying to figure out what we could do. 

And in the end, the President decided that the only solution we 
had was to support an indigenous organization in the country to 
keep military pressure on the Sandinista Government to bring 
about change to democracy there. 

Mr. Hatch. I thought exhibit 45 was interesting. In that note 

you were describing a conversation you had with the President atnd- 

you say, “yesterday in a meeting that I had with the President, he 
started the conversation with ‘I am really serious. If we can't move , 
the Contra package before June 9th . . and I take it he 

meant move it through Congress? 

Mr. Poindexter. That is correct. # 

Mr. Hatch. And you described how the leader of the House' of 
Representatives—I should, say the Speaker of the House prevented 
that for 4 solid months? 

Mr. Poindexter. That is correct. 

Mr. Hatch. He could have brought it up like that in the inter¬ 
ests of this country one way or the other? 

Mr. Poindexter. That is right. 

Mr. Hatch. But he didn’t and you knew it was foot-dragging, is 
that right? In your opinion? 

Mr. Poindexter. In my opinion, it was. 

Mr. Hatch. He said, r T am really serious. If we can’t move the 
Contra package before June 9th, I want to figure out a way to take 
action unilaterally to provide assistance.” 
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Then he went on further to say as I read this, “The President is 
ready to confront the Congress on the constitutional question of 
who controls foreign policy. We need to get Abe Sofaer . . ."-—that 
is counsel for the State Department; right?—“and other stalwart 
lawyers thinking in these terms to see if there is some way we can 
do this if all else fails/* V 

That is what you wrote at the time; is that correct? 

Mr. Poindexter. That is correct; 

Mr. Hatch. I take it, Admiral, nothing you said iij that note indi¬ 
cates that the President was attempting to do anything unlawful; 
is that correct? 

Mr._PoiNDEXTER. Absolutely not. It was just a desire on his part 
to exercise what he saw as his authority and responsibility as pre¬ 
scribed in the Constitution. 

Mr. Hatch. In fact, the President was trying to do everything he 
lawfully could consistent with his constitutional authority to ac¬ 
complish his foreign policy objectives in Central America; is that 
correct? 

Mr. Poindexter. Yes, sir, it is. 

Mr. Hatch. Now, regarding the Boland Amendments, which are 
up there on the wall—by the way, I don’t know why we put them 
up there on a display like that. They are right up there on the wall 
for everybody to see in different technicolors. 

To be honest with you, it is clearly not some of our better work 
in the Congress. And I am not blaming my good friend and col¬ 
league Ed Boland. He has to compromise just like everybody else 
around here from time to time. 

But I am not Sure why we would want to show a national audi- 
ence how inconsistent and vacillating we can be. It is a little like 
the—like Ford displaying the Edsel, it seems to me. But regarding 
Boland, would you say that you were trying to comply with the law 
while still attempting to pursue the President’s policies; is that 
right? ' 

Mr. Poindexter. Yes, sir. That was our objective. 

Mr. Hatch. OK. Boland didn’t really apply to the President, did 
it? 

Mr. Poindexter. We did not think so. 

Mr. Hatch. I don’t know of one person who has any semblance of 
constitutional authority or law or background who will say that it 
did. Now, I have to admit there are some questions beyond that, 
but there are plenty of room to debate it. 

There was nothing in Boland, though, or in any of these Boland 
Amendments that prohibited private donations to the Contras, was 
there? 

Mr. Poindexter. We didn’t see any after- 

Mr. Hatch. I don’t see any either. Private donations could be 
made to the Contras. Even though they seem to be something 
awful, the fact is they could be made to the Contras. There was 
nothing in Boland that prohibited foreign governments from donat¬ 
ing to the Contras, was there? 

Mr. Poindexter. No. Nothing at all. 

Mr. Hatch. Not a thing. So foreign governments were totally ca¬ 
pable of donating to the Contras; is that right? 

Mr. Poindexter. Yes, they were. 
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Mr. Hatch. There was nothing in Boland that prohibited a pri¬ 
vate supply operation in support of the ContraSjWasthere? 

Mr. Poindexter. We didn’t see any proHbftlbn against that. 

Mr. Hatch. I don’t see any prohibition against that either. There 
was no mention in Boland of the National Security Council; is that 
correct? 

Mr. Poindexter. That is correct. N 

Mr. Hatch. As a matter of fact, if we in the CJongress had 
wanted Boland to cover the National Security Council, it seemed .to 
me we would have put them in there; is that right? 

Mr. Poindexter. I would think so, but I think that that really 
makes the constitutional issue very apparent if you try to do that. 

Mr. Hatch. Well, you raised another issue. If we did put the Na¬ 
tional Security Council in the Boland Amendments, we really raise 
a big constitutional issue, whether or not the Congress can 
impose*--— . ~ _ 

Mr. Poindexter. That’s correct. 

Mr. Hatch. —and micromanage in a purely executive function 
or at least what some would argue would be a purely executive 
function. 

Given the President’s clearest directions on Iran and the Con¬ 
tras, how did you view your decision not to tell him about the di¬ 
version? Did you view it then, or do you view it now, as a major 
foreign policy decision? 

Mr. Poindexter. I did not view it then, and I don’t really view it 
now as a major foreign policy decision. It was a matter of imple¬ 
menting the President’s policy. 

Mr. Hatch. Did you view those funds, the residual funds that 
~you talked about, as U.S. Gove r nment funds? -- 

Mr. Poindex ter. I did not. 

Mr. Hatch. You did not. You considered those private funds once 
the government was paid what it asked for with regard to those 
weapons? 

Mr. Poindexter. That’s correct. The U.S. Government got every 
penny that was appropriate for those weapons. 

Mr. Hatch. Now, you’ve been criticized for waiting too long to 
come forth and testify. 

Why has it taken you so long to testify right now? 

I think I know the answer, but I would like to hear it from you. 

Mr. Poindexter. Well, it is our view that a schedule was worked 
out with the Independent Counsel. I’ve actually testified in closed 
session on the 2nd of May and provided that information that I did 
not inform the President, that I had approved it, that I took re¬ 
sponsibility for it, and the committee chose not to make that avail¬ 
able to most of the members, even. 

Mr. Hatch. I see. 

Well, now, I called for limited use immunity for you, North, 
Secord, and Hakim last December, because I felt that within a 
month we could have' gotten to the bottom of this, laid out all the 
facts, given them to the American people and let them assess 
blame, if there is any. 

And you would have been willing to come and testify then? 

Mr. Poindexter. Yes, I would have been. 

Mr. Hatch. Under the same immunity that you have right now? 
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Mr. Poindexter. That's correct. • j 

Mr. Hatch. Well, would it be fair to say that the—let's go to that 
November Finding. j 

The November Finding that the President signed, would it be 
fair to say that that was hurriedly thrown together to satisfy the 
wishes of certain CIA officials at the time? r 

Mr. Poindexter. That's a fair description. 

Mr. Hatch. Well, wouldn't one of the officials be the former 
Deputy Director of the CIA, John McMahon? 

Mr. Poindexter. Yes, it was. 

Mr. Hatch. He was not known as a strong supporter of covert 
actions, was he? 

Mi. Poindexter. He was a very cautious man—is a very cautious 
man. 

Mr. Hatch. And he wanted to make sure that this particular 
Finding was signed to protect him and his agency; is that right? 

Mr. Poindexter. That was my belief. 

Mr. Hatch. Well, you have stated that the November Finding 
was not a fully staffed Finding. 

Mr. Poindexter. That's correct. It did not explain the whole ini¬ 
tiative. * - 

Mr. Hatch. What do you mean by that—that it was not fully 
staffed? 

Mr. Poindexter. Well, for example, I had not had an opportunity 
to talk to the Attorney General about it, nor the Secretary of State, 
nor the Secretary of Defense. 

Mr. Hatch. Well, it wasn't run by all of the parties concerned? 

Mr. Poindexter. That's correct. _ 

Mr. Hatch. And it wasn't run by all of the back-up people con¬ 
cerned? " 

Mr. Poindexter. That's correct. 

Mr. Hatch. But the January 17 Finding was, I take it? 

Mr. Poindexter. Yes, it was. 

Mr. Hatch. That is what you call a fully staffed Finding? 

Mr. Poindexter. That's correct. 

Mr. Hatch. That indicates that this was far more than just an 
arms transfer to—for hostages? 

Mr. Poindexter. It certainly does. 

Mr. Hatch. I take it that once the January Finding was signed, 
that that made the November—excuse me—the November Finding 
somewhat superfluous, in your mind? 

Mr. Poindexter. Yes, it did. In fact, I viewed this whole process 
of the three Findings as just that, a single process that started off 
with a first version, a second version and a final, third version. I 
really did not view—I viewed the December Finding as essentially 
being superseded by the January 17th Finding. 

Mr. Hatch. I can see all the screaming and shouting about this, 
Admiral, if there weren't lots of documents indicating there were 
many other foreign policy objectives involved, including opening up 
that new relationship with Iran, of course, and improving our intel¬ 
ligence capabilities, preventing Russian control and hegemony in 
that area, negotiating a settlement to the Iran-Iraq war, protecting 
the northern tier states, the southern tier states, acquiring Russian 
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equipment, weaning them away from terrorism, and of course if we 
could get the hostages out, too, it would be wonderful. 

AlLof those were legitimate foreign policy reasons, weren’t they? 

Mr. Poindexter. We thought so and I still think so. 

Mr. Hatch. And all of those were discussed from time to time, 
along with some others? 

Mr. Poindexter. That’s correct. 

Mr. Hatch. Finally, Admiral, let me iust say this. There were 
mistakes made along the way. You've admitted those. There were 
errors in judgment. 1 think you may have admitted those, especial¬ 
ly in the way you chose to respond to Congress and especially in 
the way that this matter was handled since November 6 of last 
year. 

For instance, I can’t understand for the life of me why you, the 
President, and others didn’t get everybody in a room, lock the door 
and say what happened here? Let’s get to the bottom of this, and 
resolve this problem. 

Of course, people in a responsible position like yourself needed to 
do that—and, of course, I might add, the President, as well, 
c I think since you are or you have been in those responsible posi¬ 
tions, you have to be prepared to take some of that criticism, and 
you’ve had plenty of it. But you’ve also done a tremendous amount 
of good work. You’ve done, just to mention a couple, Grenada, 
“Achille Lauro —you could go on and on, because you have worked 
in this government for many, many years. Your wife, I am sure, 
has had to put up with long hours and long days, even on Sundays. 

It seems to me it is a shame that we haven’t come up with a wav 
of speaking about the good that you’ve done, as well as the bad. 
^ Nqw, in my opinion, Admir a l Poindexter , . you are a man of ex- 
ceptional skills. You were trying to do what you thought was right 
and you thought was best, and I don’t think you deserve or even 
need to go through the level of grief that this affair is really put¬ 
ting you through. — 

I think your lawyer is correct about the jeopardy this appearance 
puts you in. It is hard for me to see how, after the entire nation 
has heard yqur immunized testimony, how you are going to find a 
jury that will be totally impartial in this matter, if it comes to 
that—and I hope it does not come to that. 

As we near the end of these hearings, I hope—and I am struck 
more and more by how terribly overblown this whole affair has 
been. We have elevated the art of beating a dead horse to new 
heights, it seems to me. 

Still, I hope that we are going to learn from our mistakes and 
hopefully with the passage of history, I think that passage might 
itself work its own magic and our perspective on these issues will 
not be forever misplaced. 

A lot has been said in these hearings that the end cannot justify 
the means. Unfortunately, I feel that there are many who came 
into this affair with a preconceived notion of where they wanted to 
go. They were bound and determined to find something terribly 
wrong here, no matter what the facts turned out to be. They will 
find something to condemn if they can and something to justify all 
of this effort that has been made and all of the millions that will 
have been spent between these committees and the special counsel. 


,/ 
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That, in my judgment, is the end justifying the means in its most 
insidious form, because unlike what~vk u were trying to do, which 
appears to me what you genuinely felt was in the best interests of 
our country's national security, the end some of these folks seek 
who have Seen watching and writing about this, it seems to me, is 
not similarly motivated. I don't believe it is. 

And I believe what you did was at least well intentioned and 
what they are doing will not inure to the benefit of the American 
people but will inure to the detriment of the American people. 

Toa degree, Admiral, you are a means to their ends one way or 
the other. A wise jurist once said, “Any fact viewed with the appro¬ 
priate degree of Suspicion becomes sinister." That may sum this up 
here. I am afraid to some extent that happened here. 

My favorite quote is by Soren Kierkegaard^ who said, “To ven¬ 
ture causes anxiety, but not to venture is to lose oneself.," 

When you are in this position, you have to venture sometimes. 
You have to take the risk and so does the President, and he took 
some risks here, and because of disclosure of a covert action he lost 
and you lost. And because of the overblown nature of this, our 
country is losing, and I think we ought to take heed. 

I said last December if we would give limited use immunity and 
quit worrying so much about persecuting, people and worry about 
getting the truth out and the facts, if wad give limited use immu¬ 
nity to Poindexter, North, Secord, and Hakim, the 60 percent of 
the facts we got from the 90 hours of the Select Committee on In¬ 
telligence hearing—set of hearings—would have become 100 per¬ 
cent, and I think we could have done that within a month, maybe 2 
\ months at the most, and not the 9 months it's become, or the ap- 




a formal close. 

I said it was in the best interests of the institution of the Presi¬ 
dency—forget about Ronald Reagan—the constitutional institution 
of the Presidency, our foreign policy, and our national security for 
us to do that. 

Frankly, here we are today basically in that posture, except for 
Mr. Secord, who voluntarily came in and who probably, based upon 
some of the attitudes around here, is in the worst shape of any¬ 
body. 

I want him brought back so he can explain some of these things. 
I believe he will be able to explain a number of them. 

I believe what you and Colonel North and others believe, that 
here is a man who didn't have to give up his business, run all 
around the world, risk his life for what he did, without compensa¬ 
tion. If he got some compensation, that may be all right. His prob¬ 
lem is he said he forwent compensation, but so what? The fact of 
the matter is he didn't get a lot out of this except grief. 

To venture causes-anxiety, but not to venture is to lose oneself. 

Mr. Poindexter. I like that. 

Mr. Hatch. I like it, too. That really sums up a lot of what 
you've gone through. ■ 

A great neo-existentialist said, “Faith says yes in spite of the 
anxiety of no." 

I think if you had and I will finish with this one comment, Mr. 
Chairman. I think—I have been interested in this business that 
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you believed that at the time if you had told the President he 
would have approved this. I don't think anybody is going to know 
really what would have happened then. 

But I bet you right now if you knew what was going to happen 
and you had the benefit of the hindsight all of us do, and you were 
asked to do this again right now, vou T d probably think twice about 
it yourself and so would the President. 

So the fact is he may very well have said let's give it a go, this is 
that important, the Congress is not helping us, they are delaying 
up there when we could have help to these people. If those 15,000 
Contras aren’t helped, this whole hemisphere can have problems 
for the rest of the lives of—our own lives and the lives of our chil¬ 
dren and our grandchildren. And you were trying to carry out that 
policy. 

Now, I have to say there are flaws here. The process was flawed. 
I choose to believe your testimony. I don’t see why it shouldn't be 
believed, aftd I just want you to know that though the process was 
flawed, Ijbelieve you are well motivated in trying to do what you 
did. / 

Thank you very much. 

Thanks, ^Mr. Chairman. 

Chairman Hamilton. Mr. Brooks. 

Mr. Brooks. Thank you, Mi-. Chairman. 

Admiral Poindexter—I want to thank the chairman first, be¬ 
cause he's a great man. 

Have you ever heard of a Syrian arms merchant named Monzer 
Alkassar? ' - / 

Mr. Poindexter. I don’t believe so. Doesn't ring any bells. 

— Mr - Brook s . H e ' s on e th at the s enior e di t o r of He ade r's Digest 
said the police suspected that Alkassar is an arms supplier for ter¬ 
rorises and among his associates is the PLO’s Abu Abbas, who 
masterminded the Achille Lauro hijacking. 

Mr. Poindexter. I know that name. I just don't remember know¬ 
ing Alkassar. 

Mr. Brooks. Would it disturb you to learn that one and a half 
million dollars was paid to this Alkassar out of the Lake Resources 
and ToyCo accounts controlled by Colonel North, General Secord, 
and Mr. Hakim, accounts which contain the proceeds from the Ira¬ 
nian arms sales and donations from American citizens? 

Mr. Poindexter. Mr. Brooks, when you are buying arms on the 
Third World market—I haven’t been in the business myself, but I 
understand that you often have to deal with people that you might 
not want to go to dinner with. 

I don’t know anything about the particular item you are discuss¬ 
ing, but it doesn't particularly surprise me. 

Mr. Brooks. You testified that you agreed with Colonel North 
that the diversion was a neat idea because the Ayatollah's money 
was supporting the Contras. 

Now, might not the terrorists think it was a pretty neat idea 
that their activities were being supported by our million and a 
half? 

Mr. Poindexter. I don't laiow<vyhat we—I'm not sure of the facts 
or what we got for the million and a half. Presumably we got— 
General Secord got arms for that and- 




Mr. Brooks. That is the assumption from the documentation. 

Mr. Poindexter. Yes. 

Mr. Brooks. He was just buying arms from him, it said. 

Mr. Poindexter; I assume that that’s what you were referring to. 

Mr. Brooks. That ? s right. 

Now I’d like to ask you a couple of questions related to the Presi¬ 
dential Records Act of 1978. Are you familiar with it at all? I will 
give you a copy of the pertinent parts if you are not. 

Mr. Poindexter. I’m not familiar enough with it to- 

Mr. Brooks. I’ll send you down this copy and ask that it be 
, made—entered as a committee exhibit. 

Chairman Hamilton. Without objection, so ordered. 

Mr. Brooks. First, Admiral, I would, like for you to take a look at 
the Act’s definition of “Presidential records. That is in Section 
2201 on the first page,, on the rightl$nd side, about one-third down, 

I believe. 

Mr. Beckler. Give us a minute, Mr. Brooks, to look it over. 

Thank you. 

Mr. Brooks. Plenty of time. 

Mr. Poindexter. You said on the second page, 54? 

Mr. Brooks. 2201, in the Act’s definition. The definition—did you 
look that over, sir? 

Mr. Poindexter. I am reading it, Mr. Brooks. 

Mr. Beckler. Mr. Brooks, this is quite a long definition. Is there 
any particular part you would like us to focus on? This paragraph 
1, 2, subpart (a), subpart (b). 

Mr. Brooks. Generally look at the subheadings. 

The question I want to ask you is: Would you say that the De¬ 
cember 5, 1985 Finding which has been signed by the Presi de n t^ 
which you have testified that you personally destroyed on Novem¬ 
ber 21 of 1986, would fit the definition of a Presidential record? _ 

Somewhere there it ought to be included, wouldn’t you think? 

Mr. Poindexter. Mr. Brooks, we are not going to be able to con¬ 
clude, I don’t think, whether it does or it doesn Y t. There is an offi¬ 
cer on the NSC staff, an archivist, Ms. Reger, who handles such 
matters and a large portion of her time is devoted to answering 
questions as to whether a particular document was covered or not 
covered. 

But for the purposes of this questioning and answering, let’s 
assume that it is covered. I am not sure of that, but let’s just make 
that assumption. 

Mr. Brooks. I would like you to look then at Section 2203 on the - 
next page. It says that during his term of office, the President may 
dispose of Presidential records that no longer have administrative, 
historical, informational, or evidentiary value. But it doesn’t say 
that Presidential records can be destroyed if some bureaucrat 
thinks they might be politically embarrassing. 

As a matter of fact, 2203(c) requires the President to obtain the 
views of the Archivist of the United States before disposing of Pres¬ 
idential records, and that is on—you know, that is under part (c), 1 
and 2 where you are supposed to check with the Archivist. 

I wonder by any chance, did you call the Archivist before ripping 
that up and stuffing it in that burn bag? 

Mr. Poindexter. Absolutely not, Mr. Brooks. 
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Mr. Brooks. You didn't call him? 

Mr. Poindexter. The thought didn't cross my mind. 

Mr. Brooks. It didn't even cross your mind. 

Mr. Poindexter. Not at all. 

Mn Brooks. I wilj bet it didn't. \ 

Colonel North has testified that beginning in October of 1986, 
and right up until the day he was fired by the President from the 
staff on November 25th, that he undertook to destroy and alter 
records from the NSC files related to both Contra supply and the 
Iranian arms deal and you were his superior officer 1 at the time, 
you were head of the NSC. 

Did you authorize or ihstruct him to alter or destroy those 
records? 

Mr. Poindexter. I don’t believe I did, but I also don’t think it is 
accurate to say that all—I don't know exactly what he destroyed, 
but based on his testimony, I would conclude that most of what he 
destroyed is not covered by this particular Act that you are talking 
about here. They are working records of the NSC, which in this 
context are different than the Presidential records. 

The papers, for example, that I handled in my position as Na¬ 
tional Security Adviser fell in about three different categories. One, 
they were Presidential records; twb, they were official NSC records; 
and three, they were personal or working papers. 

Mr. Brooks. You were aware that he did destroy some records, 
though? 

Mr. Poindexter. After the fact, I understand from his testimony 
that he did. 

Mr. Brooks. Section 2202 of the Presidential Records Act states 
“that, “The United States shall reserve and retain complete owner- 
ship, possession and control of Presidential records.” 

In 1978, Congress made a point of establishing the ownership of 
these Presidential records because a few years previously a Presi¬ 
dent and his staff had tried to alter history by destroying some 
papers. ^ 

I would just want to conclude this section by saying that the 
value of the paper that you destroyed, that you destroyed and the 
other documents that Colonel North destroyed, what is at issue is 
not that value, but the effort of people like you and Colonel North 
to make the historical record conform to what you wanted it to be 
by tampering with that record, by altering it or destroying it and I 
think what you have done is to steal from the American people, 
this generation and future generations, their chance to learn what 
actually happened, what documents you were working with land 
what you all were doing, since you are telling stories that are very 
interesting. 

And I think that in addition to being a potential offense, which 
we are not handling here, the action most certainly is an enormous 
betrayal of the trust that I thought you held with the American 
people. 1 -- 

I have a couple other questions- 

Mr. Poindexter. Could I respond to that? 

Mr. Brooks. Admiral, you are welcome to respond. 1 You have 
been responding beautifully this time. 
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Mr. Poindexter; I obviously don’t agree with your interpreta¬ 
tion. The problem was- 

Mr. Brooks. That is an understatement. 

Mr. Poindexter. That particular version of the Finding taken by 
itself, which would have been done if it leaked out as has been 
done since I have testified about it, taken out of context presents a 
misleading picture to the American public and that is what I was 
trying to avoid. 

Mr. Brooks. I understand that is your viewpoint. Now admiral, it 
. was your intention that Congress not know anything about the 
Iran arms shipment or the diversion of funds to the Contras; is 
that correct? 

Mr. Poindexter. It was the President’s decision to postpone noti¬ 
fication to the appropriate congressional people the Finding until 
such future time as he decided it was appropriate. He has the con¬ 
stitutional and statutory authority to make that decision. 

Mr. Brooks. And you agreed with him? 

Mr. Poindexter. I obviously did. ____— 

-Mr. Brooks. AncTit was also your intention that the President 

himself not know anything about the diversion; is that correct? 

Mr. Poindexter. That was^my decision. " 

Mr. Brooks. In other words, you wanted to exclude all the elect¬ 
ed officials from knowledge of some of the most important and far- 
reaching areas of foreign policy facing the U.S. Government. 

Your plan would have vested the final authority for these deci¬ 
sions in yourself as a Navy admiral, working in a staff position 
within the White House appointed by the President, and is this not 
precisely the kind of thing that our Founding Fathers were trying 
to prevent when the Constitution placed the authority and the ac¬ 
countability for these decisions in both the Congress and the Presi¬ 
dent? 

Mr. Poindexter. Mr. Brooks, I don't agree with your interpreta¬ 
tion of that either. I was a Cabinet level official and I had very 
broad authority. What we were talking about here with regard to 
the transfer of the residual funds to the Contras was not a major 
foreign policy decision by any stretch of the imagination. It was an 
implementation detail of a Presidential policy that is well under¬ 
stood by the American people. 

Mr. Brooks. Was it not a msyor policy of his? 

Mr. Poindexter. The decision to support the Contras was a 
major policy decision, but I didn’t make that decision. 

Mr. Brooks. You made the decision to give them the money and 
not tell him about it and you made the decision not to tell Mem- 
- bers4)f-Congress. 

* Mrr Poindexter. I certainly made that decision, but the Presi¬ 
dent was aware that money was getting to the Contras from third 
countries and from private individuals. What we are talking about 
here in terms of the transfer of the residual funds from the Iranian 
arms sales was iust like that. 

For reasons tnat I have tried to explain, I decided not to talk to 
the President about that so he could distance himself from that 
particular decision. 

Mr. Broods. On November 13—did you finish? 

* Mr. Poindexter. Yes. 
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Mr. Brooks. On November 13, 1986, the President said, “As 
President, I have always operated on the belief that given the facts, 
the American people wiP make the right decision. I believe that is 
true now.” 

Now, Admiral, can you explain how the American people can get 
the facts if the President himself is denied access to those facts by 
his own staff? 

Mr. Poindexter. I think the President is absolutely correct as 
the results of these hearings are understood by the American 
people. I think they do understand, and I think they are supportive 
of what we were trying to- do. 

I don’t think the American people necessarily, unless it is to re¬ 
solve this overblown issue that Senator Hatch referred to, the 
American people don’t want to know those details of how the Presi¬ 
dent goes about implementing his foreign policy. 

Mr. Brooks. But you didn’t let the President make that decision. 
Admiral, you had an ast ounding—^-— i 

Mr. Poindexter. Excuse me, Mr. Brooks—on the 13th of Novem¬ 
ber, the President still wanted to withhold a lot of the details of 
the project, because we jstill felt that there was a possibility to get 
additional hostages out and we still thought there was a possibility 
to preserve the second channel. 

Mr. Brooks. Well, that is his problem. 

Admiral, you had an astounding exchange, I thought, this morn¬ 
ing with Congressman Cheney in which you contended that the 
President has not lost any credibility because, as far as you are 
concerned, he told the American people what he knew. Now, as you 
put it, that was part of your plan; that as long as the President 
accurately repeated just what he had been told, he would maintain 
credibility. But, admiral, the President of the United States is the 
spokesman for the entire Executive Branch of the U.S. Govern¬ 
ment. 

He is going to be charged by the American people, our friends 
and enemies overseas, with knowledge of this government’s activi¬ 
ties whetherlie Khew about them or didn’t, ana I find it incredible, 
really, that the Presidential staff thinks it can provide him with 
selected, edited knowledge of the facts, and somehow insulate him 
from responsibility for the government's actions. 

If this relationship between a President and his staff is condoned, 
who will ever believe any President of the United States again— 
not the American people, not our friends, not our adversaries. 
Thank you, Mr. Chairman. 

Chairman Hamilton. The joint hearings will stand in recess for 
10 minutes. When we return we will begin with Senator Mitchell. 

[Recess.] 

Chairman Hamilton. The joint hearings will come to order. The 
chair recognizes Senator Mitchell. 

Mr. Mitchell. Thank you, Mr. Chairman. 

Good afternoon, Admiral Poindexter. 

Mr. Poindexter. Senator Mitchell. 

Mr. Mitchell. Good afternoon, Mr. Beckler. 

Mt.-Bbckler. Good afternoon, Senator Mitchell. 

Mr. Mitchell. Admiral, you said that in early December 1985 
you presented to the President a Finding, which has been inter- 
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preted as describing the Iran initiative as an arms-for-hostage 
"~8Wap, and you said you were concerned about it because you felt it 
didn't completely and accurately describe the Iran initiative. You 
said the President read it and signed it, and then a year later you 
destroyed it. 

When you tore up the Fjnding you did so, in your words, “with¬ 
out ^linking about it." Now, am I correct that one of the things 
you didn’t think about was whether your destroying that document 
was lawful? 

Mr. Poindexter. That was certainly not part of the equation. I 
don't think that I implied earlier that I destroyed it without think¬ 
ing about it. I simply didn't go through a complete analysis of all 
the ramifications of destroying it. One thought crossed my mind, at 
the time, and I took action promptly to get rid of it. 

Mr. Mitchell. I was merely quoting your words when you said, 
“and so without thinking about it, I tore the Finding up.” 

When you met with the President and he read and signed the 
Finding, aid he ask vou any questions about it? 

Mr,. Poindexter. Senator, I have tried to recall that conversation . 
on the 5th of December. I can’t. I just—I don't remember exactly 
hdw the Finding was presented to the President or what conversa¬ 
tion ensued. As I have said, it did not represent a totality or a total 
description of the President’s thinking. 

It covered one aspect that had already taken place. 

Mr. Mitchell. Well, is it a fair summary of your current testimo¬ 
ny that vou specifically recall presenting it to the President, you 
specifically recall his reading it and signing it, you specifically 
recallJthat y ou had-reservations abouLit, but you cannot recall 
whether you expressed those reservations to the President, wheth¬ 
er he askpd you any questions about it or indeed whether he said 
anything hbout it? 

Mr. Poindexter. I don’t recall that, and- 

Mr. Mitchell. Is that a fair summary of what your testimony is? 

Mr. Poindexter. Well, but the way you placed it I think it is a 
little bit distorted. The reason I know that he signed it was that 
the paper I tore up in November 1986 had his signature on it. The 
President doesn’t sign things without reading. Therefore, the items 
that I have testified on that I am sure of were based on some fact 
in my mind. 

I simply—I have had hundreds of conversations with the Presi¬ 
dent. I simply don’t recall the details of that one, as well as a lot of 
other conversations. 

Mr. Mitchell. Thank you, Admiral. I want to move to another 
subject. 

You were asked earlier why you didn’t say last November what 
you said last week, that v ou made a deliberate decision to withhold 
from the President knowledge ofyour prior decision to divert funds 
from the Iran arms sale to the Contras. What I find most striking 
about your answer is not so much what you didn't say, but rather 
that you weren't asked about it, and I want to ask if I understood 
you correctly to say that you met with the President when you re¬ 
signed, you met with Chief of Staff Don Regan, and you met sever¬ 
al times with Attorney General Meese in the week immediately 
preceding your resignation, and that not one of them ever asked 
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you to explain your decision or whether you had told the President. 

Is that correct? 

Mr. Poindexter. That is correct. There were three significant 
meetings involved of those that you have described. There was a 
short meeting with Ed Meese in my office on Monday, November 
the 24th. There was a meeting-—well, there were four, I guess—the 
second meeting was with Ed Meese in his office the morning of the 
25th. 

Don Regan came into my office while I was eating breakfast. It 
was about a 5-minute conversation, and then I had about 5 or 10 
minutes with the President, the Vice President, Don Regan, Ed 
Meese at 9:30 on that morning. 

All these conversations were very general in nature; not any sort 
of inquiry or investigation or detailed questions, and I was not 
asked those questions. 

Mr. Mitchell. Did you ever discuss with any of those three mem 
or with any other person what you would or would not say if asked 
about your decision approving the diversion and the President's 
knowledge of that diversion? 

- Mr. Poindexter. I was not asked 'and have not discussed that 
with anybody except my attorneys. 

Mr. Mitchell. So you have no agreement, arrangement, or un¬ 
derstanding of any kind, express or implied in any way with any 
person regarding your testimony on your decision approving the di¬ 
version and your decision not to notify the President of that fact; is 
that correct? _ __ 

Mr. Poindexter. You are absolutely correctrThave not had" any 
such conversation. 

Mr. Mitchell. And you have no knowledge of any agreement, ar¬ 
rangement, or understanding of any kind, express or implied, re¬ 
garding the testimony of any other person on any aspect of the sub- 
ject'matter of these hearings; is that correct? 

Mr. Poindexter. None whatsoever. 

Mr. Mitchell. Thank you, Admiral. 

Now, one of the purposes of this committee is to try to determine 
what happened and to lay the facts before the American people. A 
difficult part of that will be to reconcile, if possible, the many con¬ 
flicts in the testimony we have heard. 

You and Colonel North have been the two most knowledgeable 
witnesses, because you were at the center of these events. Perhaps 
inevitably, the record is filled with conflicts in your testimony wdth 
that of Colonel North. 

I would like to mention just a few of those that I deem important 
and then I want to ask you, first, whether or not I have accurately 
summarized your aspect of the testimony, and then I want to :ask_ 
you about the resolution of those. 

Most significantly, in my view, is that Colonel North testified 
that he prepared and sent to you five memos which included refer¬ 
ences to the diversion of funds to the Contras from the Iran arms 
sale, each of which specifically asked you to brief the President and 
obtain his approval. 

You have said that you cannot recall seeing those memos except 
possibly the one that survived, indeed just a short while ago, in re- 
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sponse to a question by Mr. Rodino, you said you didn't think the 
other four memos ever existed. 

Excuse me? 

Mr. Poindexter. Senator, I listened to Colonel North’s testimony 
quite carefully. Because, for one thing, I knew that he would be 
aware of details that I was not; and so to help fill in the full pic¬ 
ture, I thought that that was important. 

I don’t recall him' testifying that positively that there were 
indeed five. That conclusion was jumped at by several members of 
the committee, but I don't think you will find in there any very 
positive statement. 

Mr. Mitchell. Really, there was, admiral. I was present, in fact, 
in his testimony under oath, He said five or six—he narrowed it 
down to the minimum. 

Mr. Beckler. I think if I may, Senator, comment as well? 

From the record, there is a certain amount of ambiguity if you 
really looked at it as to the exact number that would mention that. 

I am not sure if it was that clear. I think that is all the admiral 
is saying. We are not really here to dispute that point. 

Mr. Mitchell. OK. Thank you. 

My time is running and I wanted to get through a couple of 
areas. 

Colonel North testified that on November 21st, he assured you 
that he had gotten rid of all of the memos, referring to the diver¬ 
sion, whatever the number, and you say that you cannot recall any 
suchconversation,- 

You testified at your deposition that you instructed Colonel 
North not to put anything in writing concerning the diversion. 
Colonel North denied that you gave him any such instruction, and 
he further testified that had he received, such an instruction from 
you, he would not have prepared and sent several separate 
memos—I have five in my mind, but whatever number—for brief¬ 
ings the President on obtaining his approval. 

Colonel North testified that you were aware that the chronolo¬ 
gies prepared in November 1986 were false. You have said that you 
were unaware of any deliberate falsification. 

Colonel North testified that at the meeting on November 20th, to 
prepare testimony for Mr. Casey to give to Congress, that you knew 
as well as he did that the testimony was wrong. 

Colonel North testified that his PROF note to McFarlane in 
which he spoke of your request to him to prepare a memo for the 
President referred to the one surviving memo which mentions the 
diversion. You said that it didn’t. 

Colonel North testified that he told you no later than November 
-21s t th a t he h a d de s troyed d ocuments. You have said that he 
didn't. 

Colonel North testified that he discussed with Mr. Casey, Mr. 
McFarlane, and with you what Mr. Casey originally called and 
what Mr. North testified as the fall guy plan. You denied any such 
discussion. 

Colonel North testified that on November 21st, he asked you 
whether you had told the President of the diversion and you said 
you had not. You cannot recall any such conversation. 






Now, obviously, human memory is such that different people can 
and frequently do recall the same events differently, particularly 
with respect to minor details. But as the number and importance of 
conflict in testimony increase, so also does the likelihood that 
someone is not telling the truth. 

Now, before I ask a question about these conflicts, if I have mis¬ 
stated your testimony in any way in this summary, it was inadvert¬ 
ent, and I want to give you the opportunity to correct it before I 
ask a question about it. 

Mr. Poindexter. I think you have misstated my position in sev¬ 
eral aspects, y 

Mr. Mitchell. In which respect?Why don’t you _ state what 
would be the correct reference. I have got the transcript reference 
here, but why don't you go ahead and state in what respects you 
feel 1 have. 

Mr. Poindexter. Senator, I think this tactic of quoting what 
Colonel North said and quoting what I have said without—and 
they are not direct quotes, they are your interpretations of what I 
v said, is a highly unfair way to do it. 

As you pointed out, people have different recollections. I have 
told you things that I can’t recall. I am not saying that Colonel 
North didn't tell me those things on the 21st. I simply don’t recall 
it. 

Mr. Mitchell. Well, that is what I said. 

Mr. Poindexter. I don’t think that necessarily i3 a conflict, just 
because I can't remember it. __ 

I don't think I said that the April memo was not prepared as a 
result—or it wasn't the memo that Colonel North referred to in the 
one PROF note. It may very well have been. I just don’t simply 
recall seeing it. And it isn’t fair even to describe that memo as re¬ 
questing the President to approve the transfer of funds. That is in 
a different section of the memo. 

The memo was asking for me to get the President’s approval on 
the first part of the memo, that part about the transfer of funds is 
in a background section. 

It is pretty clear to me that when Colonel North wrote that he 
understood that was approved, and it was a reminder to me that 
that amount of money in his view would be available to be trans¬ 
ferred to fulfill the objective that I had approved back in February 
of 1986. 

Mr. Mitchell. May I read you what it said on that PROF note, 
admiral? 

Maybe perhaps it is that I read so many that some of them are 
running together, but what I said on that was Colonel North testi¬ 
fied that his PROF note to McFarlane in which he spoke of your 
request to him to p repare a m emo for the Presiden t referred to the 
one surviving memo which mentions the diversion. 

Mr. Poindexter. But then what did you say I said? 

Mr. Mitchell. You said it didn't. 

Mr. Poindexter. I didn't say that. 

Mr. Mitchell. You didn't say that? 

Mr. Beckler. Mr. Chairman, this is the exact problem I was re¬ 
ferring to. This is our eighth day up here. We have nine coming up 
tomorrow. We had probably 600 pages of transcript and testimony. 
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Senator Mitchell is going to point out inconsistencies. I concede—I 
hope there are inconsistencies. There should be inconsistencies. 
That is what happens when there is no plan, when there is no plan 
to conceal, no plan to coordinate testimony. 

There are inconsistencies. I wager for every inconsistency Sena¬ 
tor Mitchell could show we can get these transcripts here and'show 
25 consistencies for every one inconsistency. 

I say this is an unfair proceeding to go on and on With these in¬ 
consistencies over and over. Let’s have facts elicited and questions 
and answers given, please. 

Chairman Hamilton. Counsel, all of the points that you have 
just made are points appropriately made by the witness, not by the 
counsel. 

Mr. Beckler. Mr. Chairman, I have—I have heard that said, that 
these are facts and questions and statements that can be made by 
the witness. That is true. But I want to say for this Congress to 
hear, this witness has a sixth amendment right to counsel. He has 
an independent counsel investigation underway for criminal activi- t 
ty where he is the primary target of an investigation. I said at the' 
beginning, I have said it throughout these hearings, and I will say 
it again, and I will say it over and over and over, that I have a 
right to protect my client. Period. 

Chairman Hamilton. Mr. Counsel, I don’t think ypu have ever 
heard a word from this Chairman- 

Mr. Beckler. I have not, sir. 

_Chairman Hamiltqn^^ot f rom an y Member of this committee 

which denies you that right. And you will not. 

Mr. Beckler. Thank you, sir. I am not saying what the chairman 
is saying. I am pointing out—I have no complaint with the chair¬ 
man. I am just pointing out out this line of questioning, I want to 
make that clear, Mr. Chairman. - 

Chairman Hamilton. Your objection is noted. 

Senator Mitchell? 

Mr. Mitchell. I will proceed to one final question. 

I tried to summarize the testimony accurately. I have direct ref¬ 
erences to transcripts and documents with respect to each. I recog¬ 
nize there may be differences of opinion. I tried to do it in a fair 
manner. 

If you felt it was not fair; I apologize for that, I don’t want to be 
unfair to you or any other witpess. 

Let me ask you to concentrate on what is for me the most trou¬ 
bling, apparent conflict, I will say. That is with respect to these 
memoranda. \ 

You have said that this was an important decision. Your counsel 
used the phrase “politically explosive” in describing it. You adopt¬ 
ed that phrase subsequent to his using it.-——I_ 

Mr. Poindexter. He used it because that is the way I have earli¬ 
er described it. 

Mr Mitchell. Yes, right. 

And I agree with Mr. Beckler that any two witnesses describing 
events over a long period of time, there will be many conflicts. I 
said that earlier. 

The question we must judge—and this is something we have to 
do in the course of our proceeding—is to determine, and all persons 
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involved in proceedings which require an evaluation of testimony 
have to try to jud^e, at what point does the normal expected 
number of conflicts in testimony reach the level both in number of 
conflicts and significance that tney indicate something else. 

That is really what I was trying to get at. The one that troubles 
me most is the memoranda. It seems to me this is a very signifi¬ 
cant thing. You have accurately said, and no one disputes it, that 
the memoranda did not deal exclusively with the diversion, it 
was—the one surviving is a 5-page memorandum in which the di¬ 
version is only one paragraph. 

The significance of it, however, was clear to the Attorney Gener¬ 
al's personnel when they went over and looked at it. The signifi¬ 
cance has been clear to you. 

Yqu used language to describe it as significant. It is difficult, at 
least for me—and I speak for no one else—to reconcile that Colonel 
North's testimony was that he prepared five of these, one for each 
transaction. 

He was quite certain in that, that there were five proposed trans¬ 
actions, some of which did not go through, and he sent them for¬ 
ward for approval, and that you can't recall even seeing them. 

Is there any way that we can reconcile that in your mind? 

Mr. Poindexter. Senator, I think you have in exhibits memoran¬ 
da that Colonel North prepared for various phases of the operation. 
Those exist. 

They don't say anything about diversion. I have told you that I 
don't recall seeing any of the memos until the 25th. I did see the 
one that survived^ 

I very likely could have seen that in April. I simply don't recall 
seeing it.,The one thing that I am positive about, and the thing, 
that is important to you is that I made a decision in Februaiy of 
1986, not to ask the President or tell him about this proposal. I de¬ 
cided to approve that on my own. 

I made a very deliberate decision not to tell him, and frankly, 
whether the memos existed or didn't exist, I frankly don't think 
they did. 

I think Colonel North mav be mistaken on that point. He pre¬ 
pared, as you kiiow, an awful lot of papers, probably more than 
any other staff officer on the NSC staff, and out of all those papers, 
I think he simply has forgotten._ 

I do not believe there were any more than that one, and I frank¬ 
ly had forgotten that. My operating assumption was that we didn't 
have anything in writing on it. 

I had forgotten, for example, the PROF note that referred to $6 
million. So in my mind, it was not a matter of telling anybody to 
destroy something. 

I, frankl y, didn t think anythin g existed._ 

Mr. Mitchell. Well, thank you, admiral. 

Mr. Chairman, if I might, I would like to make just a brief clos¬ 
ing comment in the time that remains for me. 

Admiral, you said that you deliberately withheld from the Presi¬ 
dent knowledge of your decision to authorize the transfer to the 
Contras of funds from the sale of arms to Iran because you wanted 
to protect the President from political embarrassment if it were 
disclosed. 
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You approved the diversion within minutes after first learning of 
it. You sought no advice on whether it was lawful. 

You also said that you deliberately destroyed a document, an im¬ 
portant document, a Presidential Finding to spare the President 
political embarrassment. 

You said that you didn’t think about whether your action in so 
doing was lawful. 

In explaining your actions, at least in part, you said on Friday of 
yourself and the other members of the National Security Council 
staff, and I now quote you directly, “’Their only loyalty is to the 
President.” “Their only loyalty is to the President.” 

With all due respect, admiral, I disagree with that. When you 
joined the staff of the National Security Council, you reaffirmed 
your oath of office. In that oath, you swore to uphold the Constitu¬ 
tion of the United States. 

Nowhere in the oath is the President mentioned, let alone the 
President’s political interests. Yet, according to your own testimo¬ 
ny, in making important decisions, you didn’t consider the Consti¬ 
tution or the laws enacted under it. You based your decisions on 
what you believed to be the President’s political interests. 

One of the unusual features of the American system of govern¬ 
ment is that it combines in one person, the President, the duties of 
the chief of state and the executive head of government. 

Most other countries separate those duties. One result of there 
being combined in our system is that, for many Americans, the po¬ 
litical interests of the President are seen as identical to the nation- 
alintereste.Thisisnot a problem unique to the current A dminis- 
tration. 

You are not the first, you will surely not be the last Presidential 
aide to confuse those interests. But as a result of your making deci¬ 
sions based on your desire to protect the President’s political inter¬ 
ests, those very interests have been seriously damaged. 

At the same time, at least in the opinion of some of us, the na¬ 
tional interest has been damaged. If these hearings do nothing else, 
let’s hope they remind all government officials that their first loy¬ 
alty is not to any person and not to any office. 

Their first and foremost obligation is to support and defend the 
Constitution and the laws of the United States. The Constitution' 
and the laws. And if government officials remember that, they will 
best serve both the national interest and the President's political 
interests. 

Thank you. 

Mr. Poindexter. Senator, may I respond? 

Mr. Mitchell. You are free to do so. Certainly, admiral. 

Mr. Poindexter. The President also takes an oath of office where 
he will su p port e nd defend the Constitution of the United States 
against all enemies foreign and domestic, I believe. 

What # I meant by saying my loyalty and the loyalty of the NSC 
staff was to the President does not preclude or in anyway super¬ 
sede that oath of office that I took or the President took. 

The job of the NSC staff is to assist the President and advise the 
President in carrying out his duties to support and defend the Con¬ 
stitution of the United States. That is exactly what we were doing. 
And I don’t find that my expression of the loyalty of the NSC staff 
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to the President in any way abrogates the responsibilities that I 
took and the other military officers on the staff and those civilians 
with commissions took to support and defend the Constitution of 
the United States. 

That is what this is all about. That is what we were trying to do. 

Mr. Mitchell. Well, I will simply say that your words were, page 
77, line 1756, of the transcript, ^Their only loyalty is to the Presi¬ 
dent/ 9 and I suppose we will just on this and other things agree to 
disagree. 

Thank you, admiral. 

Chairman Hamilton. Mr. Courter? 

Mr. Courter. Thank you, Mr. Chairman. 

Admiral Poindexter, while I make a couple of brief remarks, if 

-. you could refer to exhibit 58. It is a memorandum dated September 

15, 1986, from Oliver North to yourself. These hearings started out 
with the big question: Did the President know about the diversion 
of the residuals from Iran to Central America? Then when it 
became obvious that there was no one here to testify that the 
President knew, there was a shift of focus to Central America, and 
then in my mind, since the results of that particular proceeding 
and those hearings and those witnesses didnt go as well as some 
people would like, there has been a reshift of these with respect to 
the wisdom of the weapons sale to Iran. I think that is obvious 
today. 

[The exhibit appears at p. 613.] 

What I would like to do is just to review some of the record that 
in my mind supports the proposition that although I disagree fun- 
-damentally with the idea of selling weapons to Iran, that was clear¬ 
ly—and the record reflects it—was on the mind of yourself, Oliver 
North, and certainly the President of the United States. 

First, in referencing exhibit no. 58, September 15, 1986, letter, I 
would like to read and then I am going to ask you a question on 
the third page about hostages. 

It says, “Several weeks ago, Peres expressed concern that the 
United States may be contemplating termination of current efforts 
with Iran. The Israelis view the hostage issue as a ‘hurdle 9 which 
must be crossed en route to a broadened strategic relationship with 
the Iranian Government. It is likely that Peres will seek assur¬ 
ances that the United States will indeed continue with the current 
‘joint initiative 9 . . . In that neither Weir nor Jenco would be free 
today without Israeli help, particularly in logistics, it would be 
helpful if the President would simply thank Peres for their discrete 
assistance. 99 

It is obvious to me by reading that record of September what was 
on your mind, what was on Oliver North's mind—and possibly the 
President’s—was the fact that he was concerned with the strategic 
-initiative andnotsimply hostagesfor weapons. “ 

I would like you to question whether that was on the Israeli 
minds as well as far as you know? 

Mr. Poindexter. As far as I know, based on my discussions with 
Amiram Nir, who I believe is the only Israeli official that I talked 
to directly on the matter, the hostage issue was clearly a peripher¬ 
al issue. Their main objective was to establish a better understand¬ 
ing and channel into the Iranian Government so that the West 
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could have some influence in Iran in the future. That was the 
major objective. 

Mr. Courter. Thank you. 

You indicated that there was a Finding signed by the President 
in' November 1986—November 1985, excuse me—and that that 
Finding was destroyed by yourself, and you said in your testimony 
that the reason you destroyed the Finding because it left the im¬ 
pression that all you were concerned with and the only thing the 
President was concerned with was arms for hostages, and I am just 
wondering whether another interpretation could be made of that 
Finding if one knew about the thinking of the President? 

It seems to me that the law requires the President to sign Find¬ 
ings for covert activities, not for covert purposes, covert intentions, 
or covert strategies" And if that is the case, the Finding is not nec¬ 
essarily inconsistent with the strategic goals and initiative of the 
President and you, yourself. 

The November 1985 Finding, even though you thought would be 
misinterpreted, in my mind is completely consistent with the stra¬ 
tegic purposes as you testified; is that possible? ’ 

Mr. Poindexter. Oh, I think so. I think it is completely consist¬ 
ent. The trouble with it was and still is that it is open to misinter¬ 
pretation. 

Mr. Courter. Now there was—I am referring now to exhibit no. 
35, and your attorney can get it. It is the heretofore well-known, 
smoking-gun memorandum. 

Mr. Beckler. Is this in the classified exhibit book? We don't have 
the classified exhibit book down here, whoeve r has been bringing it 
down. We didn't get it for this session. 

Mr. Courter. The part I will read is not classified. The classified 
part has beer} blacked out. Thank you. I think my reading is not 
going to leave any doubt as to where I am going. I am on the first 
page of that memorandum. 

Once again all this seems to be consistent, clearly, with the fact 
that you and Lt. Col. North and others in the administration, in¬ 
cluding the President, were interested in really a strategic break¬ 
through. 

It said on the first page, “On February 20, a U.S. Government 
official met with the first direct U.S. Iranian contact in over 5 
years. At this meeting, the United States side made an effort to re¬ 
focus Iranian attention on the threat posed by the Soviet Union 
and the need to establish a longer term relationship between our 
two countries based on the arms transactions. It was emphasized 
that the hostages issue was a hurdle, which must be crossed before 
improved relationships could occur." 

T hen again, on the sixth page, and that i sthe pa ge that has the 
recommendation boxes left blank, !t saySj 'The ultimate^objective 
on the trip to Tehran is to commence the process—the process—of 
improving U.S. Iranian relations." 

Skipping down, “These discussions, as well as follow-on talks, 
should be governed by the terms of reference with recognition that 
this is hopefully the first of many meetings and that the hostage 
issue, once behind us, improves the opportunities for this relation¬ 
ship. 
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Now it is a rhetorical question you didn't have to answer it once 
^ain, in my mind, that indicates that paper record revealed that 
the President ,had the strategic relationship in mind and not 
merely the hostages. While I ara on this memorandum, I would like 
to read it perhaps differently than some others have, and l know 
you have no recollection of receiving it, so it is not a question to 
you, but I urge my other members of this panel to recognize that 
Oliver North, if he was a lot of things, he was not sloppy, and he 
was not'imprecise. 

The memorandum under “Recommendation,” states: “The Presi¬ 
dent approve the structure depicted above under 'Current Situa¬ 
tion' and the Terms of Reference of Tab A.” 

If you go to the entire document, it is broken into various parts. 
Number one is “Background.” Number two is “Current Situation.” 
Number three is “Discussion,” and number 4 is the recommenda¬ 
tion, and Number five is Tab A. So it seems to me that when 
Oliver North indicated that you review with the President the 
Current Situation and the 'Terms of Reference,' he was referring to 
those two things. And that it seems to me even if this memoran¬ 
dum had been read by you, digested by you, and checked approved, 
it would not be a smoking gun. You would have precisely done ex¬ 
actly what Oliver North had recommended to you; that is go over 
those two things with the President and not the entire memoran¬ 
dum. 

Mr. Poindexter. That is correct, Mr. Courter. That is the point I 
tried to make a couple of times so far. 

_Mr. Courter. Thank you. „ 

Finally, I would like to say that it would be nice, it would be just 
wonderful, if we had a tape recording of the President of the 
United States very early in 1986, a transcript of same—stating 
what the President's real intentions were with the Iranian initia¬ 
tive way back in February 1986. 

, ^ Point I am trying to make—and this is the first time, to my 
knowledge, it has been revealed—we have precisely that. We have 
a contemporaneous interview with the President of the United 
States and a nationally syndicated columnist, Dale Van Atta, who 
works with Jack Anderson. 

That was reduced to writing, sent to Dale Van Atta, and I would 
—hketo read-the comments of the President in an interview Febru¬ 
ary 24th, 1986.1 think the date is quite significant. It is in between 
the first two shipments from the United States to Iran. I have a 
transcript of the President's precise words here. I think it would be 
helpful to this committee. 

' Mr. Van Atta said, “I am going to move on to the next country, 
because we have limited time here. I am sorry I have to be so 
rapid. 'Hus is on Iran. For 6 years now, they have been waging a 
terrorist war against us, and there are at least 264 American 
-bodies' that- can-be—that can count otr as beings responsible for in ~~ 
eluding, as we reported, William Buckley last year, whom they tor¬ 
tured mercilessly. I know there is still four hostages there now and 
that may preclude you from saying anything. If that does, and I 
were to agree not to run any statement you would make until after 
the hostages were home safely. What I would like is just your gut 
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feeling on what we need to do about Iran and what we should do 
about Iran.” 

The President: “Well, as you pointed out . . Van Atta inter¬ 
rupts. I guess we can interrupt you if he interrupted the President. 
“I can hold this until after the hostages are home/' Van Atta says. 

_The JPr^ident: “Yes, you hold it because unlike some of the—and 

I can understand their families’ impatience in thinking nothing is 
going on because they don't see it out in front. We are doing . . .” 
Another interruption. / 

Question: “No. I am aware you are doing a lot on it.” 

The President: “Yes. We have been working every hour.” " 
Question: “Very close at different times, too?” 

The answer the President gives: “Yes, and investigating every 
possible opportunity to get them back so I can't comment very 
much, but, again, with your protection that this won't be done 
while they are there . . . 

Question: “What you say now we will not read until after the 
hostages come home.” J 

And this is the President's response. I think it clearly indicates 
to him, if I can editorialize what was on his mind February 24th, 
1986. 


The President: “All right. The Iranian situation. We have to re¬ 
member that we had a pretty solid relationship with Iran during 
the term of the Shah. We have to realize also that that was a very 
key ally in that particular area in preventing the Soviets from 
reaching their age-old goal of the warm water ports and so forth. 
And now with the take-over by the present ruler, we have to be¬ 
lieve that there must be elements present in Iran that—when 
nature takes its eventual course—they want to return to a differ¬ 
ent relationship.” 

The President goes on, “so our conduct must be motivated on— 
we have to oppose what they are doing and what is going on. We at 
the same time must recognize we do not want to make enemies of 
those who today could be our friends.” 

That is the first time, to my knowledge, that we know there was 
a tape recording of the President, February 1986, which in my 
mind clearly indicates the President’s intentions at that particular 
time. 


I will allow you to respond, but let me just say the record reflects 
you are not in the room. The record reflects that Don Regan was 
there, Mr, Van Atta was there, the President was there and per¬ 
haps one other person. Would you like to respond to that? 

Mr. Poindexter. I would just simply like to confirm that indeed 
the President did say those things. I was not there. In fact, I frank¬ 
ly had forgotten, I*am not really sure I knew there was an actual 
transcript of that meeting. The President told me about his meet¬ 
ing afterwards, and I frankly was very nervous that he had told 
Mr. Van Atta an awful lot of information, and I just hoped that it 
would remain quiet, as it didrthat they - held to their word. 

Mr. Courter. Yes. I would like to say, as you indicated, that Mr. 
Van Atta and Mr, Anderson displayed., I think, the essence of re¬ 
sponsible journalism. They were fully aware of a very sensitive ini¬ 
tiative by the President, they themselves might have disagreed 
with it, but they sat on the story for a long period of time and com- 
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plied exactly with the request of the administration and the .re¬ 
quest of the President and my hat, obviously, is off to them. 

They are very responsible individuals. 

Mr. Chairman, I guess I have a couple more minutes before my 
time is up. Admiral Poindexter, were you aware of any shredded 
documents that you believe today would have a material effect on 
this investigation? 0 

Mr. Poindexter. Well, I am not sure what documents Colonel 
North may or may not have shredded. I, frankly, don't know of 
anything significant that hasn't already Gome out in these hear¬ 
ings, and I think I have listened to most every session. 

I think you have at this point a very accurate picture. 

Granted there are conflicts between different people's recollec¬ 
tion of events. But I don't know of any documents that ever existed 
that would shed any light on any aspect of this that hasn't come 
ciut already. 

Mr. Courter. Thank you, Admiral. 

" Mr. Chairman, as I wrap up, I would just like to say a couple of 
additional things, and that is on the issue of lives and lies. It is a 
very difficult theological, moral, ethical question, which thank 
goodness I have never faced. I have never faced that problem, 
never had to make them. I think people recognize the fact that if 
an intruder held a gun to your head and told you to call the police 
and say that no one was there, you would do it, I understand that 
situation, that is justifiable. 

This past weekend when I was speaking to my Reverend, Frank 
Fowler, he told the congregation a story on the lighter side show¬ 
ing and demonstrating the same thing. There was a farmer had a 
truckful of farm animals and it went off to the side of the road. 

The farmer was not driving the truck; he was watching it. As he 
was looking at his animals he noticed a cow was badly injured, so 
he had to destroy it. There was a horse that had broken its leg very 
badly, so he shot the horse and went up to the driver and said, 
“How are you?''. The driver said, "I am just fine." 

Let me mention one gratuitous thing, as well. The point was 
made, I believe, by Mr. Cooper that one being sworn in under oath 
does not enhance one’s obligation to tell the truth. 

I agree with b that statement. I would also say that indirectly—I 
am not referencing this comment to anything you have said—if 
you want to respond, you can, but I think it is important for me to 
lay this on the record. It seems to m^/that indirectly misleading or 
hoodwinking the Congress by withholding information is as deplor¬ 
able and as indefensible as misleading the Congress, by not telling 
the Congress the entire truth. That is the way I personally feel. 

I am not sure that it applies to the factual circumstances. If you 
think it does, you can respond. If not, I want to thank you very 
much for your testimony. 

Thank you, Mr. Chairman. 

Chairman Hamilton. Mr. Stokes. 

Mr. Stokes. Thank you, Mr. Chairman. 

Admiral Poindexter, I want to start my questions to clear up a 
little confusion around the meeting of the 21st that you had with 
_the Intelligence Committee. In the discussions that have taken 
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place in the last few days, reference has been made to your coming 
up on the Hill and speaking with the committee here. 

The meeting on the 21st took place in the Situation Room of the 
White House, didn't it? 

Mr. Poindexter. Yes, it did, and I believe I have testified that 
way. 

Mr. Stokes. And that meeting was set at 7:30 that morning, 
wasn't it? 

Mr. Poindexter. It was. 

Mr. Stokes. Do I characterize that meeting properly when I say 
that you opened up the meeting at 7:30, that you talked, giving a 
chronology, from 7:30 until 10 minutes until nine? At 10 minutes to 
nine, you made note of the time, you said that you understood we 
had a meeting with Director Casey at 9 o’clock, and therefore there 
wouldn't be anv opportunity to answer questions. Perhaps we could 
do this at another time. 

Mr. Hamilton, the chairman of our committee, then, in his very 

f racious manner, thanked, you for having invited us there and 
riefing us and all of us got up and left. No one had an opportunity 
to ask a question; is, that right? ^ 

Mr. Poindexter. Yes, that is correct. I had a lot of information 
to put out, and it took me longer thah I expected. There was no 
intent on my part to preclude your asking questions, but we would 
have had to have started earlier, I guess. 

Mr. Stokes. You were there for 1 hour and 20 minutes. 

Mr. Poindexter. Right, but there was a lot of information to put 
out. 

Mr. Stokes. Is it fair to say that at that meeting you withheld 
information from us? 

Mr. Poindexter. The only thing that was deliberately withheld 
was the transfer of the residual funds from the arms sales to the 
Contras. 

As it turns out, I made some inaccurate statements, but that was 
not deliberate, and I was not trying to withhold anything. We had 
some uncertainties as to what all the facts were in the aborted 
HAWK missiles transfer. But I think I acknowledged that at the 
time and indicated that we were still looking into the matter and I 
would get back to the committees when we had more information. 

Mr. stokes. Now, this morning Mr. Cheney made reference to 
some of the leadership that was invited down on the I3th to a 
meeting. On the evening of the 13th I was in a group that was also 
invited down, Les Aspin on this committee—Senator Ted Steviens, 
Senator Strom Thurmond, and some others of us were invited 
down on the 13th and you gave us a briefing at that time—do you 
recall that?—in the same room. 

Mr. Poindexter. Yes. I had forgotten about that, but I believe 
you're right. 

Mr. Storks. That's right. And at that time you withheld informa¬ 
tion from us, too, didn't you? 

Mr. Poindexter. I think the meeting on the 13th, we were still 
in the process of trying to sort out all the facts. I believe that that 
Was cast as a general briefing to go over the highlights of the 
project. We didirt have all that much time. And it wasn't a matter 
of deliberately withholding anything from you. There may have 
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been a problem as to what we knew at the time or what we had 
recalled at the time. But that was a much more general briefing, 
knowing that there would be further'briefings as time went on. 

But I do admit readily that I was withholding the information 
about the transfer of residual funds. Any other errors that may 
have been committed were either due to lack of time or lack of 
recollection, at least on my part, of what I—what may have been 
left out. 

Mr. Beckler. Mr. Congressman, is there any memo that was pre¬ 
pared by anybody at the meeting that would help us refresh oiir 
recollection as to what was said? 

Mr. Stokes. I think he just referred to the meeting. He remem- 

Mr. Beckler. There have been other briefings- „ 

Mr. Stokes. Exhibit 76, counsel. 

I am not going to ask any further questions about it. I really 
wanted to characterize what had occurred at those two meetings. 

Let me refer, counsel, to page 77, Friday, July 17th's transcript. 
That is the morning session. 

Mr. Beckler. Seventy-seven. 

Mr. Stokes. Do you have that? 

At the top of the page, page 77, the morning session. 

Mr. Beckler. I have it. In fact, 1 Lave it open, because this is the 
same page that Senator Mitchell was referring to in his quote. It is 
part of a larger answer. 

Mr. Stokes. At the beginning of that page, I want to read from 
it. Admiral Poindexter testifying? saying - 

. . . now because the cost of failure is very high, the bureaucracy is not willing to 
recommend, often recommend, or certainly endorse high-risk operations because of 
their fear of failure and the resulting harangue that comes about because of failing. 
Therefore they don’t make those kinds of hard options available to the President, 
and I think one of the roles of the NSC staff has got to be to bring these options to 
the President. 

Then it goes on further. 

Mr. Beckler. In fact, it would even be helpful, if you could, to 
continue that answer. 

Mr. Stokes. Counsel, I'm going to read the part that predicates 
my question. He can read whatever he likes. 

Mr. Beckler. Thank you, sir. 

Mr. Stokes. This is you speaking, Admiral Poindexter. You are 
talking about the necessity to bring these options to the President. 

Tell us, sir, in light of your experience, your role as adviser to 
the President, your statement here that these options are those of 
the President—tell us why you prevented the President from exer¬ 
cising the option with-reference to diversion. 

Mr. Poindext&C Mr. Stokes, I have already answered that ques¬ 
tion numerous times. You want me to repeat it? 

Mr. Stokes. I think you have answered it from the viewpoint of 
saying to us you did it to provide him with deniability. I don't 
think that deniability is something, admiral, that you necessarily 
give him. If he had known nothing about it, he would be able to 
deny in the first sense because he knew nothing about it. You don't 
necessarily give him deniability simply because you say you didn’t 


tell it to him. He had deniability regardless of what you did, as 
long as you didn’t tell him. 

Mr. Poindexter. That’s right. ' - 

Mr, Stokes. So why did you prevent Him, the President of the 
United States—you are the adviser, you are not the President of 
the United States—why did you prevent him from making this de¬ 
cision? ' 

Mr. Poindexter. At some future time I thought itmight be 
useful for him to be able to distance himself from th^tljecision on 
implementation of his policy. 1 

It was clearly, in . my mind, within my authority to make that 
kind of decision and, as I have testified, all the reasons why I decid¬ 
ed to approve if r and-that ^ is th e e nd of it .--- : 

Mr.* Stokes. Admiral, let me ask you this. Either before you re¬ 
signed or subsequent to your resignation, has anyone in the admin¬ 
istration at any time discussed with you the question of congres¬ 
sional immunity or Presidential pardon? 

Mr. Poindexter. Certainly not a Presidential pardon. We never 
did request congressional immunity. Other people ^discussed that. I 
haven’t discussed it personally with anybody. 

Mr* Stokes. Admiral, are you aware of or have you ever been 
told of a meeting which occurred on the 16th of December in the 
White House, before the independent prosecutor was appointed, 
where a discussion took place between Attorney General Meese, 
Don Regan, and the President regarding giving you and Colonel 
North either congressional immunity or a Presidential pardon? 

Mr. Poindexter. I don’t know anything about that, Mr. Stokes. 

Mr. Stokes. Admiral, you have on several occasions said that “if 
this whole matter ever leaked out, I was prepared to resign.’’ 

Tell us, Admiral, how did you know that if it did leak out, that 
you would be permitted to resign, as opposed to being fired, as Mr. 
North was? 

Mr. Poindexter. I didn’t know that. 

Mr. Stokes. You did not know that? 

Mr. Poindexter. I did not. That was an assumption on my part. 

Mr. Stokes. Admiral, I have listened carefully to your testimony 
and that of Colonel North about the covert operations that he di¬ 
rected from the NSC. It has occurred to me that this testimony has 
likely given the American public a false impression of how covert 
operations are normally conducted by the United States. 

First of all, normally covert operations are conducted by the Cen¬ 
tral Intelligence Agency; isn’t that true? 

Mr. Poindexter. Normally. It is not a requirement, but normal- 

ly- , 

Mr. Stokes. The reason for it, Admiral, is that they are the 
professionals, that is one of the responsibilities of the Central Intel¬ 
ligence Agency and they have been doing it for the United States 
since World War II. 

Mr. Poindexter. But they do not have a monopoly on the exper¬ 
tise to do that, Mr. Stokes. 

Mr. Stokes. You say they don’t have a monopoly on it. Had you 
or Colonel North ever conducted covert operations before? 
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Mr. Poindexter. I had not. I'm not certain about Colonel North, 
but certainly Director Casey has been heavily involved in covert 
operations going back to the Second World War. 

Mr. Stokes. I am talking about you and Colonel North. You were 
, carrying out this covert action. Director Casey wasn’t carrying it 
I out, was he? 

1 Mr. Poindexter. I disagree with that. The Finding was addressed 
I by the President to the Director of Central Intelligence. He chose, 
with my agreement, to use Colonel North heavily in that operation. 
Members of this commitee and other Members of Congress and the 
press have insisted from the beginning this was some sort of NSC 
harebrained scheme operated out of the basement of the White 
House. 

--—T ha t- simply is not - an acc ura t e des c ription, and I frankly resent 

your characterizing it that way. 

Mr. Stokes. I,haven’t characterized it that way. What did I say 
to characterize it in that way? 

Mr. PoinoExter. You just said that it was an NSC covert oper¬ 
ation. It didn’t have anything to do with Director Casey. Th&t is 
what I understood you to say. 

Mr. Stokes. I don’t think I said that at all. I said you and Colo¬ 
nel North were carrying out an operation in which neither one of 
you had had any previous experience in covert operations. That’s 
true, isn’t it? 

Mr. Poindexter. That is the point I take exception with, describ¬ 
ing it as a covert operation that Colonel North and I were carrying 
* out. I was involved with the decision to go ahead with it. I was in¬ 
volved with coordination with Bill Casey, but it is not accurate to 
describe it and thereby discredit it by saying that I didn’t have any 
experience conducting covert operations. 

I don’t think that is relevant. 

Mr. Stokes. Would you agree with me, Admiral, that when the 
CIA conducts covert operations that it regularly reviews its activi¬ 
ties to ensure that they are legal, and no such review was conduct¬ 
ed with reference to your covert operation? 

Mr. Poindexter. Are you talking in general terms of the Iranian 
project? What exactly are you talking about? Maybe that is 
our disconnect. 

Mr. Stokes. I am talking about the covert actions. I understood 
that the Iranian operation where funds are bein^ diverted to the 
Contras in Central America and the Central American operation, 
where resuppying of the Contras—those were covert operations, 
were they not? 

Mr. Poindexter. That is correct, and I don’t know whether the 
^ CIA reviewed periodically the legality of the Iranian project. I sus- 

i pect they did. The General Counsel of the CIA was involved in pre¬ 
paring the Finding. ^ 

•3 Mr. Stokes. No, Admiral, let me try to clarify it, if I am confusing 

you in some way I didn’t intend to. What I am saying to you is, 
under operations conducted by tha Central Intelligence Agency of a 
Covert nature, they regularly review those operations with their 
V lawyers in order to be assured that they are complying with the 
■ law. I am saying to you, your operation was not so reviewed for its 
legality. _ 

75-935 0 - 88 - 11 



316 


Mr. Poindexter. You are talking about the transfer, that portion 
of the project that involved the transfer of residual funds to the 
Contras. Is that the point you are trying to get to? 

Mr. Stokes. Yes, let’s just talk about that. 

Mr. Poindexter. That was not reviewed to biy knowledge. As it 
turns out, unbeknownst to me at the time, Colonel North has testi¬ 
fied that he did discuss it with Director XJasey, who also happens to 
be a lawyer and a very good one, but I was unaware of that at the 
time. 

Mr. Stokes. The CIA was not part of the Contra support and re¬ 
supply covert operation in Nicaragua, was it? 

Mr. Poindexter. That is correct, they weren’t. 

Mr. Stokes. That was a covert action run solely by Colonel 

North, wasn’t it? __ ■ _ _ ___ 

—Mr. Poindexter. It was a secret operation. I would not character¬ 
ize it in the way that you are trying to, using what I believe is your 
definition of covert activity as a substitute for the statutory lan¬ 
guage of special activity. 

Mr. Stokes. Thank you, admiral. Thank you, Mr. Chairman. 

Chairman Hamilton. We will conclude this afternoon’s session 
with Congressman Aspin. 

Mr. Aspin. Mr. Chairman, let me just—Admiral Poindexter, I 
would like to follow up a little bit on some of the things that Con¬ 
gressman Stokes was asking about, but basically let me start by 
saying that I have been spending some time looking at the num¬ 
bers here of the amount of aid that the Contras were getting at 
various times, and I come to the conclusion that we are missing 
something, that there has got to be another source of funding for 
the Contras other than those which this committee has so far iden¬ 
tified, and I would like you to try and help us if you can. Let me 
just explain what we’ve been doing. 

Working with several members of the staff, what we did was lay 
out a chart, kind of a spread sheet, where you take the dates across 
the top—rl983, December—all the months in 1984, 1985 and just— 
there isn't one up on the chart anywhere here—and then down the 
side listed all of the various sources of funds. First congressionally 
approved sources, appropriated money; next, third country sources; 
next, private donations; finally, diversions, all of the various 
sources down the side. And then you plug it in and see how much 
money the Contras had at various points over the history of the 
United States helping them. 

And the results are very interesting. But what it particularly 
shows is that there was a big gap in funding, and I don’t know 
what was plugging that gap at the time in which it occurred. Have 
you—Admiral Poindexter, are you aware of how much, what the 
actual numbers were, what you would need to keep a—the Contras 
going, keep body and soul together, what was the number that you 
thought you needed, the monthly amount that you needed to keep 
the Contras going from all sources? 

Mr. Poindexter. My recollection is that Colonel North’s estimate 
of that was about a million dollars a month, aiid that—of course, 
the. number d^pends very much on whether the Contra force grows 
or doesn’t grow. There were many more people that were willing to 
jphr the cause if they could have been equipped and anried* 
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But my recollection is the thumh rule, at least I have in my 
mind, was about a million dollars a mbnth to sustain them without 
making large reductions in the number- 

Mr. Aspin. And that is based upon a size force of what? 

Mr. Poindexter. Oh, I would guess something in the neighbor- 
, hood of 10 to 15,000, something like that. 

Mr. Aspin. So if it is 10 to 15,000, that is less than a hundred 
dollars a month? 

Mr. Poindexter. That doesn't give them the amount of money to 
conduct a lot of operations, but to sustain them. 

Mr- Aspin. Because if it is 10,000 a month, 10,000 divided into a 
million dollars, you get about a hundred dollars a month. It has to 
be more than that. You say you think it is a million dollars? 

Mr. Poindexter. I haven't thou ght about this in a longtime, but 
my vague recollection is that Colonel North used to talk fn terms 
of about a million dollars a month. That was again—that is a mini¬ 
mum. That is a subsistence level, sort of. 

Mr. Aspin. Really. I know that at the time the Contras were not 
moving outside of Honduras because they didn't have the funds for: 
ammunition to conduct operations. 

Mr. Poindexter. It was more than just lack of funds, I think. 
The problem was that when the Boland Amendment prohibited the 
CIA from running the logistics operations, the problem was the dif¬ 
ficulty in establishing a new supply system that would drop sup¬ 
plies in country. 

Mr. Aspin. So that would be all included, of course, in the mil¬ 
lion dollars a month, or are you counting that on top of that? 

Mr. Poindexter. Well, I don't know. I just—it has been a long 
time, and I don’t recall whether the million dollars included the lo¬ 
gistics support or whether— 

Mr. Aspin. The point is that if you lay out the figures and look 
~atrit you will find that on the average, up until February of 1986, 
the average amount of money was $3.4 million dollars a month for 
the Contras, the average from all sources. You f&fd in the amount 
of money coming from the Third World countries, from the private 
donations, from the government coming in, going out. It worked 
out to about $3.5 million dollars a month. 

Then for the next 8 months the money drops off precipitously, 
and from all sources we are talking about—you know, you separate 
out the amount of money going from the diversion and the amount 
of money going to the Southern Front and all of that, you are"talk¬ 
ing about $3 million dollars, less than $3 million dollars, from all 
sources going to these—this operation, for a total of an 8-month 
period. * '. 

So from going from $3.5 million dollars a month, it suddenly 
went to $3 million dollars for a total of 8 months. 

Mr. Beckler. Mr. Aspin, it might help—could you give us the 
amount that you came up with for the diversion? 

Mr. Aspin. The diversion was depending on how you calculate it 
either $2.4 or $2.7. 

Mr. Beckler. —$2.4 or $2.7 million—less the amount going to 
the Southern Front. 

Mr. Aspin.- 

Mr. Beckler. Overall? 




Mr. Aspin. Overall and less the amount going to the Southern 
Front and plus you have got some money coming from the other 
sources. I don’t now how much of this is classified—but anyway it 
comes out to—and I don’t know where the money is coming from. I 
must say that Mr. Calero seems to be right. I mean he testified 
that he didn’t see it, and I don’t know where this money came 
from. 

I mean, I don’t know what was keeping body and soul together, 
which is the claim of the whole operation was we were keeping 
body and soul together. I don’t know where body and soul was kept 
together. I think you have got. to be—somewhere in the whole oper¬ 
ation there has got to be another source of funds somewhere for 
the Contras, and I don't know what that is. 

Admiral, do you have any idea of any other sources of funds for 
“tKeContras? 

Mr. Poindexter. No. Other than what I have testified to. I don’t 
know of any other source. I would iust make one comment. That 
due to the uncertainty of future funding, I think as you understand 
with guerrilla forces, there is a tendency to conserve material 
when a future source of funds is uncertain. 

I suppose that could partially account for the high expenditures 
earlier. 

Mr. Aspin. That doesn’t help in this case. Because on February 
of 1986, Admiral, Colonel North has testified that they were down 
to $90,000, total. This was to buy current foods and that kind of 
thing; and that does iibe with Mr. Hakim’s number. 

Mr. Hakim’s number, if you look at those numbers, they were 
down to $92,534. So all of the testimony shows and is consistent 
with the fact that they were really flat broke in February of 1986. 

It was really desperation time, but desperation time does not 
seem to have been offset by any other source of funds. 

I am puzzled as to where they got the money. I think there has 
to be some other source of funds that we—we, meaning this com¬ 
mittee, have not yet uncovered. 

Mr. Poindexter. Well, I don’t think I can help you there. I don’t 
know of anything else. 

Mr. Aspin. Let me ask you this: Why wasn’t it more, if this was 
such desperation time? Why wasn’t there more agitation on behalf 
of people like yourself and like General Casey to get money to 
them? 

We have discovered this—who was it? Somebody was going over 
it this morning, I think Senator Trible was going over the fact you 
had a lot of money in these accounts of these people like Mr. 
Secord and Hakim’s accounts, and others. 

I mean, if they were such desperation times, and as you say, you 
were terribly annoyed at Tip O’Neill at delaying the $100 million 
coming from Congress, it seems to me that one logical place you 
could have looked to get some money, and there sits $8 million, is 
this account from Mr. Hakim and Mr. Secord. 

I am really puzzled by this as to why there wasn’t more agitation 
on your part and Mr. Casey’s or other people who might have had 
some influence on this to get that money to the Contras? 

Mr. Poindexter. Of course, as I have, testified, I was not aware of 
how much money Mr. Hakim might have available. Of course, the 
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reason that I approved the recommendation that Colonel North 
brought to me in February of 1986, was that he had convinced me 
through his reports that indeed the Contras were flat broke and 
needed money to survive until we could get the hundred million 
dollars. That is consistent with what you have said and that was 
why I approved it. 

Now, with regard to how Colonel North, General Secord, and Mr. 
Hakim followed up on that, 1 simply—I depended on Colonel North 
to keep track of how that was going. He didn’t come back to me 
and say we needed more, and I suppose that is why I didn’t raise a 
greater level of concern. I thought it was being taken care of. 

Mr. Aspin. I don't know. It does seem rather peculiar that you 
had the attitude that you thought it was being done, that you 
needed a ce rtain amo unt of money, but it never seemed important 
enough to you to inquire as to how much was getting there. 

It apparently, I take it from what Colonel North said about Mr. 
Casey's concern, that he wanted to buildup the assets of the oper¬ 
ation first before giving so much money over to the Contras. 

So here is the darkest days, and you are sending that message-up 
to Congress wanting them to vote for the hundred million. 

Great anger at Tip O'Neill for throwing a lot of sand in the 
works to getting the hundred million. Yet very little interest in 
looking at this logical place for money for the Contras. 

It just—I find it very difficult to understand. 

As I say, I think based upon the record, the Contras would have 
needed in that period somewhere on the order of $24 to $28 million 
dollars. I think they got three. If they had got the Hakim-Secord 
eight, they could havejgotten eleven. That would have helped some 
of the way. , 

On the one hand, being of a suspicious mind, I think people 
aren't worried about this $8 million in the Secord account because 
maybe you knew about some other funding that the Contras are 
getting. 

Again, I come back to the question of where the Contras are get¬ 
ting the money to keep body and soul together while there was no 
money from any of these sources. 

I don’t know what they were. It is clear that this.arms-for-hos- 
tages deal with Iran did not produce enough money to keep body 
and soul together.. 

That, you look through these numbers and come flat out to the 
conclusion thatjhe idea that somehow the arms-for-hostages deal, 
whatever we might say it produced enough money to keep the Con¬ 
tras going during the dark days, didn’t do it at all. 

Did hot do it at all because a lot of the money out of $16 million 
that might have ended up with—you end up with some very, very 
small amount of that money actually going to the Northern Front 
-of the Contras; only about $2.4, $2.7 going to the Contras in total. 

Others, as you pointed out, others might have gone there some¬ 
time. During the dark days, it wasn’t there. Secord and Hakim 
were sitting on the money and if they didn’t give it over—they 
didn’t give over the $8 million during the dark days, I don’t know 
why you would expect they were going to hand it over during the 
fat days after the hundred million dollars that Congress approved 
started to roll in. 
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And so I find the whole puzzle very difficult to figure out. 

Thank you, Mr. Chairman. 

Chairman Hamilton. The Chair has several announcements. 

All hearings this week will be in this room, room 2172 of the 
Rayburn House Office Building. 

Next week, the hearings will be in the Senate Caucus Room. 

The committees will announce not later than tomorrow morning 
the schedule for the balance of this week and for the following 
week, including the witness lists. 

And finally, because of a Senate roll call vote atr9:00 a.m. tomor¬ 
row morning, the hearing will begin at approximately 9:15 tomor¬ 
row morning. 

The joint hearings stand in recess until 9:l6 tomorrow morning. 

[Whereupon, at 5:05 p.m., the Select Committees recessed, to re¬ 
convene at 9:15 a.m., Tuesday, July 21, 1987.] 



JOINT HEARINGS ON THE IRAN-CONTRA 
INVESTIGATION 

Continued Testimony of John M. Poindexter 


TUESDAY, JULY 21, 1987 

House Select Committee To Investigate 

Covert Arms Transactions With Iran 
and 

Senate Select Committee on Secret Military 
Assistance to Iran and the Nicaraguan Opposition, 

i_ Washington, DC. 

The Select Committees met, pursuant to call, at 9:20 a.m., in 
room 2172, Rayburn House Office Building, Hon. Lee H. Hamilton 
(chairman of the House Select Committee) and Hon. Daniel K. 
Inouye (chairman of the Senate Select Committee) presiding. 

Chairman Hamilton. The joint hearings of the two Select Com¬ 
mittees will come to order. 

The Chair, without objection, will enter into the record exhibits 
JMP-11 through 85 and JMP-90 through 113. 

The Chair recognizes the chairman of the Senate Committee, 
Senator Inouye. 

Chairman Inouye. Thank you very much. 

I am pleased to recognize the gentleman from Alabama, Senator 
Heflin. , 7 

CONTINUED TESTIMONY OF JOHN M. POINDEXTER, FROM 
JULY 20 

Mr. Heflin. Admiral Poindexter, I don’t think there is a dispute 
that the Iran-Iraq war is a serious war and that it is in a region of 
the world both politically and militarily that is a powder keg. 

We have heard a great deal that in the event that Iran were to 
win the war, there is the potential of the unification of some radi¬ 
cal fundamental Moslem groups, particularly the Shiites, through¬ 
out the entire Mideast, not only in Iraq, but other Mideastern 
countries. And in regards to the arms sale to Iran, did anyone seek 
the advice or the input of thfc chairman of the Joint Chiefs of Staff 
or a top military man as to the decision as to whether or not we 
should sell arms to Iran? 

Mr. Poindexter. Senator, no, we did not. The Secretary cf De¬ 
fense was fully involved in the decision, and he certainly had the 
opportunity to talk to the chairman if he wanted to. 

But I think it is important to point out that in the decisions that 
the President took as to the quantities of arms and the type of 
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arms, we were very careful to adjust both of those items so as not 
to have an impact on the war! 

For example, other kinds of weapons were requested with which 
we would not agree, and as I have testified yesterday, a big part of 
our objective in talking to the Iranians about the longer term inter¬ 
ests of the United States and of Iran as we saw it was to convince 
them that the war with Iraq was a useless proposition that should 
be brought to an end as soon as possible. 

We pointed out to them the threat that we saw from the Soviet 
Union on their northern border, the fact that the Soviets have con¬ 
tingency plans and train for an invasion across the border, and in 
our view there wasn't any way the Soviet Union could allow Iran 
to win the war against Iraq and we were very straightforward with 
them. 

We told them that we didn't want them to win the war and we 
didn’t want Iraq to win the war, we wanted a negotiated solution 
in which the territorial boundaries of both countries were pre¬ 
served. 

Mr. Heflin. It is my understanding that Admiral Crowe, the top 
military man and Chairman of the Joint Chiefs of Staff, found out 
about the Iranian arms sale by accident in late June or early July 
of 1986, and this would have been afterTive of the six arms sales to 
Iran had occurred. 

With all of the relationship between Russia, the effect in the 
Mideast, in retrospect, do you not feel that our top military man, 
the chairman of the Joint Chiefs of Staff, should have been consult¬ 
ed relative to the decision to sell arms to Iran? 

Mr. Poindexter. Well, Senator, Bill Crowe is a very good friend 
of mine, and I hold him in very high regard. But frankly, on this 
issue, I thought that it was up to the Secretary of Defense, Cap 
Weinberger, to make the decision whether to bring him in or not, 
and I did not try to influence Secretary Weinberger one way or the 
other on that particular point. 

Mr. Heflin. Well, because of the importance of the military to 
decisions that are made pertaining to wars, in which other coun¬ 
tries are involved, do you not feel that the chairman of the Joint 
Chiefs pf Staff ought to be a member of the National Security 
Council? 

Mr. Poindexter. That is a very good question, Senator. And I am 
not sure that I really am prepared to answer it. The Chairman of 
the JCS as I think all of you understand, is a statutory adviser to 
the National Security Council. The only statutory members are the 
President, the Vice President, the Secretary of State, and the Sec¬ 
retary of Defense. The Chairihan of the JCS and the Director of 
Central Intelligence are statutory advisers. 

Now, whether they are elevated to the position of Statutory mem¬ 
bers or not I am not really sure where I come out on that. I have 
thought about it some, but I don't think that I personally reached 
any conclusions. We have opposed, this administration has opposed 
in the past, the addition of other cabinet officers or agency heads 
as statutory members. I frankly think that in the ena I probably 
come out thinking that you need to leave the Presidency ’^titude 
as to who he is required to consult with. 
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You clearly in the Secretary of State and the Secretary of De¬ 
fense and and the Vice President—you have a situation where you 
have two officials that are elected by all of the people, and two offi¬ 
cials that control the two major departments of the U.S, Govern¬ 
ment that are involved in that security. 

I guess in the end, with a reservation that I might like to think 
about it and change my mind later, but right now I think I would 
prefer to see it left the way it is. 0 

Mr. Hefun. I don’t intend to argue or get into a long discussion 
on this, but the reliance upon the National Security Adviser, the 
President on military matters, particularly land activities and land 
wars, that if you rely upon the Secretary of Defense you have a 
mixture, first of civilian, second a person who may look at matters 
from a political viewpoint, and who may have a conflict between 
military preparedness and political viewpoints. 

So I think it is something thaftHis commitfee and other commit¬ 
tees of Congress, as we study it, should give some consideration to. 

Mr. Poindexter. I agree with you, Senator. I think it is an im¬ 
portant issue that needs further study. 

Mr. Heflin. While there was not delivered 4008 TOWs, at times 
there were plans and I believe when the decision was made that 
number of TOWs—do you feel that 4008 TOWs would not have had 
a material bearing on the outcome of the Iraq-Iran war, where Iran 
has a great number of foot soldiers, and the fact that Iraq has 
fewer, much fewer foot soldiers, but depend upon tanks relative to 
their military efficiency? 

[Counsel conferring with witness.] 

Mr. Heflin. I didn’t know that your lawyer was a military 
expert in regards to this question. f 

Mr. Beckler. Three years in the Navy. 

Mr. Poindexter. He is a man for all seasons, Senator. 

Senator, we were convinced that the number of arms that we 
were talking aboiit would not .have a decisive impact on the war. 
Now, remember what we have always said—we don’t want either 
side to win. We don’t want Iraq to win either, frankly. We wpiilct 
like to see a negotiated settlement that preserves the territorial in¬ 
tegrity of both countries and there has been some concern that 
Iran might lose. ' 

So it was a very careful balancing game. One of the reasons that 
the President agreed to provide some very limited intelligence to 
the Iranians was to convince them that it was a futile effort in the 
war with Iraq. You must recall that Iraq started this war by an 
invasion across the border after the Shah died when Saddam 
Husayn thought that he had an opportunity for some easy win. 
Now it is true that since that time, some 6 or 7 years ago, that Iraq 
has indicated they would be prepared to end the war and Iran has , 
been the one that ,has refused to sit down at the negotiating table, 
and one of our objectives as borne out by the Terms of Reference 
for Bud McFarlane’s trip to Tehran was to convince Iran that they 
couldn’t win the war because of what we saw as Soviet interests in 
the area, and to bring the war to an end, and I think that especial¬ 
ly with the second channel we were beginning to have some impact 
oirthat'. 
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Mr. Heflin .' Considering a worst case scenario, which should 
have been considered, in my judgment, in staff planning for the 
selling of 4000 TOWs, if you had a massive battle in which a large 
number of tanks, if 5 to 1 TOWs, one out of the five could have 
crippled or caused some damage, serious damage to a TOW, or 1 
out of 10 TOWs could have been effective, out of that number, on 1 
to 5, vou might have had some damage to as many as 800 tanks or 
1 to 10 to 400 tanks, which could show that at least in 20 to 1—on 
4000 TOWs it would appear that they could have had some type of 
effect relative to the Iraqi tank corps. 

Was that worst case considered? 

Mr. Poindexter. Yes, sir. I think that the worst case was indeed 
considered and it was our judgment that it would not have a deci¬ 
sive impact. Also I should point out that the United States is obvi¬ 
ously hot the only country in the world that has supplied arms to 

--Iran. Iran has been able to carry on the war with Iraq for a very 

long period of time. And so to some extent if they hadn’t had on* 
tained the weapons from us, they would have obtained them else¬ 
where. Obtaining them from us this way we felt gave us some in¬ 
fluence at least within some elements of the Government to have 
an impact. 

Mr. Heflin. Let me ask you a little about the decision and the 
question of depletion of our various HAWK repair parts and of 
TOWs, but particularly HAWKs. It is my understanding that there 
was afterwards an Inspector General investigation on the question 
of readiness and that their figures came up that in regards to 
repair parts, replacement parts, there were 234 line items that 
were listed, and of that there were something like 15 of the parts 
would have been a total 100 percent depletion of our U.S. invento¬ 
ries, in excess of 50-percent depletion for 11 repair parts, and less 
than 50 percent, but still enough to be classified as significant de¬ 
pletion. for 20 parts. 

Now, at the time that the decision was made relative to the sup¬ 
plying of the HAWK parts, was any consideration given as to the 
effect on readiness of tne U.S. at that particular time? 

Mr. Poindexter. I don’t believe so, Senator. On the other hand, 
Secretary of Defense Weinberger did not raise that issue with me 
or the President as that it was a problem that he was concerned 
about. » 

Mr. Heflin. Now in regard to the evolution of the Finding from 
December, the 5th, to January 17th, 1985, to January 17th, 1986, 
you have said it required a good deal of staff work, and you felt 
that it ought to be in the law to straighten it out. I just wondered if 
at that particular time—considering that the new strategic opening 
with a moderate element in Iran was one of the significant rea¬ 
sons—if at that particular time was any staff work required as to 
how many arms sales might be required before the achievement of 
—a significant relationship with the moderate element would have to 
occur? 

Mr. Poindexter. We didn’t have a good enough crystal ball, Sen¬ 
ator, to predict exactly how that was going to go. We had a rough 
idea of ho^ far we were willing to go, but it was more qualitative 
than quantitative. 

Mr. Heflin. You went to somenconsideration of that? 



Mr. Poindexter. Oh, yes. 

Mr. Heflin. All right. Now, as the matter progressed and it was 
relative to this moderate element, was any followup done on staff 
work as to timeframe, whether or not the demands would increase; 
for example, would we be called upon at a certain stage to supply 
Stingers if we were going to be able to arrange some type of a 
Summit between the Vice President and the Speaker of the House 
over in Iran—was any consideration given as to how far this might 
" go and to the extent that we might be involved relative to the type 
of weapons and to the amount of weapons and to the number of 
sales that might be required to achieve this goal? 

Mr. Poindexter. Senator, as has been testified to both by me and 
others, the major objective of this phase was to establish a reliable 
channel into the Iranian Government to set up—essentially to set 
up the process. In November, when Mr. McFarlane’s trip to Tehran 
was exposed, we had just about, in my view, reached the point 
where we had set up the process. It would have required numerous 
additional meetings, and as I have testified earlier this week, we 
would have involved State Department representatives and a 
future high-level meeting, as has been described, would have been 
quite a distance in the futurO. And so a lot of the items that you 
are talking about, really, we didn’t get to the point of having to ad¬ 
dress those. Certainly if we had continued without exposure, we, 
would have addressed that issue. 

Of course, our major objective was to end the war, and we 
thought we were having some impact on that. And so whether 
there would have been these additional sales is highly speculative. 

Mr. Heflin. One final question, as I see my time is up. 

At the time that the decision was made to sell the arms and to 
pursue this strategic opening with the moderate faction in Iran, at 
that time was any thought given that the success of this mission 
was almost at that time entirely dependent upon first the effective¬ 
ness of Ghorbanifar, and, second, the reliability of Ghorbanifar? 

Mr. Poindexter. I think I missed part of your question. 

Mr. Heflin. Well, at the time the decision was made, was any 
thought given that at that particular time that if you were going to 
be successful in the mission that it was largely dependent upon the 
effectiveness of Ghorbanifar and the reliability of Ghorbanifar? 

Mr. Poindexter. You are talking about the decision in Janu¬ 
ary— 

Mr. Heflin. The decision to sell arms in January, when you 
made the Finding, when the staff work was going on, the evolution 
of that? 

Mr. Poindexter. It was very clear to us that Ghorbanifar was 
not going to be a reliable channel, and that was based on our—the 
U.S. intelligence community's assessment of the man. It was also 
based on Mr. McFarlane’s meeting with him in London in Decem¬ 
ber. 

But we saw this as an opportunity to have further contacts, and 
the main reason that we wanted to have a meeting in Tehran as 
early as we could was to get beyond Mr. Ghorbanifar, because we 
knew that he was not going to be satisfactory, but we thought that 
he was the key to the door that would open that would give us ex- 




posure to other officials for whom we held out hope that we could 
reach through to somebody that would be a satisfactory channel. 

Mr. Heflin. Well, at the time in January, when the decision was 
made, wasn’t it—if that was the intention at that time to develop ~ 
other people, he was the one that would be selecting the people 
that you would be dealing with, was he not? 

Mr. Poindexter. Not necessarily. 

« Mr. Heflin. Well, who else at that time could you have depended 
upon? * 

Mr. Poindexter. Well, we at some point, and I am not exactly 
sure when we learned this, but at some point we realized—well, I 
guess from the very beginning we realized that Ghorbanifar had to 
nave other contacts inside the Iranian Government, and we were 
aware that there were different factions there and that any sort of 
meeting in Tehran would have to involve several other people. We 
also—I don’t think we should ignore the impact of the Israeli eval¬ 
uation. They felt that aside from the particular characteristics of 
Mr. Ghorbanifar, the Israelis were convinced that he indeed did 
have some good contacts in the country. 

Mr. Heflin. Well, this will be my final question. At that time 
were you under the irtipression that Ghorbanifar was an agent of 
Israel? 

Mr. Poindexter. I don’t believe that we suspected that in Janu¬ 
ary of 1 986. I know Colonel North’s testimony about that. I think 
that he may be right. We do not certainly have any confirmation of 
the fact as to whether or not Mr. Ghorbanifar is or is not an Israeli 
agent. 

Chairman Hamilton. The Chair recognizes Mr. McCollum. 

Mr. McCollum. Thank you very much, Mr. Chairman. 

Admiral, you testified last week that there was a meeting on De¬ 
cember 7th, I believe it was, 1985, between yourself and Secretary 
Shultz, Secretary Weinberger, and the President in the White 
House to discuss the future of this Iranian initiative, whether to go 
forward, have another meeting in Europe, to pursue it anymore. 

Am I not correct that you did? 

Mr. Poindexter. Yes. 

There were other people there. Mr. McFarlane, John McMahon, 
and the Chief of Staff, Eton Regan. 

Mr. McCollum. Well, at that meeting, you also said that Secre- 
tary Shultz and Secretary Weinberger expressed very strong oppo¬ 
sition to this Iranian initiative; and you went into some detail in 
describing that for us and some’ discussion ensued about what their 
objections were. 

I am curious if on that occasion, or at any other time to your 
knowledge, if Secretary Shultz or Secretary Weinberger offered to 
the President any alternatives for getting the release of our hos¬ 
tages, alternatives to this Iranian initiative which, as I recall, you 
said the President had expressed a desire at that point after it was 
a^l over to go ahead with some comment to the effect that the—we 
ought to explore every avenue possible to see if we could get the 
hostages back. 

Did they offer any alternatives to the President about how we 
might do it other than this Iranian play that you were engaged in 
or wanted to engage in at that time? 





Mr. Poindexter. They did not. 

Mr. McCollum. At any time after that, did they? 

Mr. Poindexter. No. Nor, to my recollection, any time before 
that. The NSC staff, I feel, was the driving force from the very be¬ 
ginning in trying to figure out how to get the hostages back. I don't 
mean to imply that other Departments and other officials in the 
Government were not concerned about the hostages; but very 
frankly, I don't recall a single recommendation from those two de¬ 
partments on initiatives to accomplish the objective. 

Mr. McCollum. Did ^heyi-express, that is Secretary Shultz and 
Secretary Weinberger, either [one, any kind of a feeling that we 
should simply let the hostages remain there, that that was their 
fate to be? - 

Mr. Poindexter. I'm sorry.'Your question again? 

Mr. McCoi|lum. My question was on that occasion or later, did 
there come fipjn. Secretary Shultz or Secretary Weinberger, to your 
knowledge, any feeling that we should simply leave tne hostages 
there? > 

Mr. Poindexter. Oh, no. I don’t think that is fair, at all. I just 
don't thinkr that their staffs had this as a high priority item on 
which they |ivere working and coming up with options. Both Secre¬ 
tary Shultz]and Secretary Weinberger, as officials of the Govern¬ 
ment and as human beings, are certainly concerned about the hos¬ 
tages. But the fact is they did not come up with any initiatives. 

Mr. McCollum. You had routine meetings, briefings I believe 
you said with the President, I guess virtually every working day 
morning around 9:30; is that correct? 

Mr. Poindexter. Yes, sir, I did. 

Mr. McCollum. And they lasted about 30 minutes? 

Mr. Poindexter. Right. On the schedule it showed as 15, but the 
next 15 minutes—the President's schedule is really managed in 1&- 
minute time blocks and the second 15 was reserved for senior staff, 
and invariably I ran over into that second 15-minute period. 

Mr. McCollum. Was Don Regan usually present at those meet¬ 
ings? 

Mr. Poindexter. Yes. Unless he was out of town or having an¬ 
other meeting. 

Mr. McCollum. You told us that he was at this meeting on De¬ 
cember 7th, and you just told me that he was at most of the meet¬ 
ings that you had with the President, at least briefings. Is it safe 
for us to assume that Don Regan knew virtually everything about 
the Iranian initiative and the Contra resupply operations and sup¬ 
port operations that the President did? 

Mr. Poindexter. Yes. 

Now, the one exception to that may be that actions that took 
place before he became Chief of Staff—see, I have lost track of 
time. He became Chief of Staff in January of 1984? 

Mr. McCollum. I believe that is right. I am not precisely sure of 
the time myself. ___ 

Mr. Poindexter. I am trying to think if he was there when 
Country Two made their first contribution. 

Mr. McCollum. At any rate, at any time after you became the 
National Security Adviser, he would have been aware? 
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Mr. Poindexter. Yes. That is right. Not of everything that I was 
aware of. 

Mr. McCollum. No. No. 

Mr. Poindexter. But everything that the President was aware 
of. 

Mr. McCollum. That's what I mean. Everything the President 
was aware of? 

Mr. Poindexter. Right. 

Mr. McCollum. Did he ever enter into the conversation and dis¬ 
cuss this in your presence? 

Mr. Poindexter. Yes. He would, once in a while, he would make 
an observation or make a recommendation to the President which 
sometimes agreed with me, sometimes didn't. 

Mr. McCollum. And the meeting of December 7th, did he join in 
the chorus with Secretary Shultz and Weinberger in opposition to 
this IraniaiP initiative being further pursued? Was he silent? Or did 
he support going forward? 

Mr. Poindexter. I know there has been testimony that I read 
somewhere or heard commenting on what position he took at that 
meeting. I frankly can't remember at the 7 December meeting 
what Don Regan said. But certainly later, when we got around the 
the 17 January Finding, the final version, my recollection is that 
Don Regan was very supportive of it. 

Mr. McCollum. Did he ever take you aside and question you 
about this whole matter on other occasions outside the presence of 
the President? 

Mr. Poindexter. No. 

Mr. McCollum. I would like to turn to Attorney General Meese. 

Mr. Poindexter. May I just add one comment on that? 

Mr. McCollum. Oh, certainly. Absolutely. 

Mr. Poindexter. J think that Don Regan got a bum rap earlier 
in his time as Chief of Staff of interfering too much in the nationaT 
security area. He certainly did not, when I was National Security 
Adviser, and he was very careful not to, not that he wasn't inter¬ 
ested, but he recognized that the President wanted the National 
Security Adviser to report directly to him, and he accepted that. 

Mr. McCollum. You, of course, raised the question that even 
though he didn’t, maybe he should have stepped* forward a little bit 
more, at least to talk with you and to be more knowledgeable. You 
don't think he should have? 

Mr. Poindexter. Not necessarily. 

Mr. McCoilum. Let me ask about Attorney General Meese. I 
want to clear up one or two things. A lot of people have asked 
questions about his knowledge. I particularly am interested in 
what you know as to the degree of knowledge, if any, the Attorney 
General had about the 1985 arms shipments, particularly the No¬ 
vember ones. 

Prior to November, 1986, I think that's the critical cut-off date, 
he obviously got involved at that point, in fact, that was the center 
question in November 20 and 21. What, to your knowledge, did At¬ 
torney General Meese know about the November, 1985, arms ship¬ 
ments or for that matter the September ones? Prior to November, 
1986? 
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Mr. Poindexter. Well, of course, Mr. Meese was not involved in 
the issue until sometime after. 7 December 1985. He was not in¬ 
volved in that meeting and I don’t believe that Mr. McFarlane had 
spoken to him about the Israeli proposal before that time. 

I brought him into the situation in December, *85, January, ’86.1 
don’t recall specifically talking to Ed about the shipments tnat had 
been made in! 1985. However, my notes for briefing the President 
on Nir’s visit On January 2nd, 1986,. my notes that were later made 
up, indicate :that I did talk to the President about the TOWs that 
had been shipped. 

For some reason, at the time I did not have on my list of things a 
discussion of the HAWKs; and I don’t know exactly why I didn’t 
have that. 

Now, I used those same notes by my recollection in the 7 Janu¬ 
ary, 1986, meeting in which Ed Meese was there; so although t 
can’t be certain, we may very well have discussed the TOW ship¬ 
ments in that 7 January, '86, meeting. It certainly would not have 
been a big issue. 

Mr. McCollum. That would have been the September shipment? 

Mr. Poindexter. The September, right. 

Mr. McCollum. But the November one? 

Mr. Poindexter. I don’t think—I don’t have any notes or any 
recollection of discussing that in the 7 January meeting because— 
and if we touched on the TOWs, it would have been just as a pe¬ 
ripheral issue, because the 7 January meeting was focused on the 
future. 

Mr. McCollum. But the HAWK shipment, the November 1985 
one that got him so concerned in November, ’86, you didn’t touch 
on that at all? 

Mr. Poindexter. I don’t have any indication that we discussed 
that in the 7 January meeting. 

- Now, in the 16 January meeting, the dav before the final version 

of the Finding was signed, I don’t recall specifically, and I have 
said that several times in these hearings, because I want to be 
careful not to imply something for certain that I can't be certain 
about; and out of the thousands of conversations I had over the 5Vfe 
years in the White House, I simply cannot recall specifically all the 
conversations, and I don’t think that should be considered unusual. 

In the—in the 16 January meeting, I find it—although I can’t 
recall specifically the conversation, I find it difficult to believe that 
we didn’t get off on a discussion of the 1985 shipments. But- 

Mr. McCollum. You have no recollection?" 

Mr. Poindexter. I have no recollection of it. 

Mr. McCollum. So from your actual recollection, you cannot tes : 
tify that Attorney General Meese had any knowledge of the No¬ 
vember, 1985, shipment prior to November, 1986? 

Mr. Poindexter. Thafs a short answer to my long answer. 

Mr. McCollum. Did you ever ask Attorney General Meese to 
hold up an FBI or Justice Department investigation during the 
time you were NSC Adviser? 

Mr. Poindexter. Yes. I testified to that before. 

In October, the aircraft carrying Mr. Hasenfus was shot down. 
Colonel North advised me that there was some sort of investigation 
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and I can't recall specifically—I think it was the FBI and maybe 
Customs. 0 

Mr. McCollum. I want to call you to a halt on that. You have 
testified to that. I should have said other than that. I am in the 
question that's been raised a lot in the press about somebody 
asking the Justice Department to stop an investigation going on 
into drug smuggling and arms shipments down into Costa Rica and 
that sort of thing? 

Mr. Poindexter. Absolutely not. 

Mr. McCollum. Nothing other than the Hasenfus incident you 
described? 

Mr. Poindexter. No. That's correct. o 

Mr. McCollum. It has come to my attention the chairmen of the 
Senate and House Intelligence Committees have occasionally re¬ 
fused to be briefed on sensitive matters. Are you aware of any of 
those occasions while you were National Security Adviser? 

Mr. Poindexter. Yes. - 

Mr. McCollum. Would it not. be—yes? 

Mr. Poindexter. I probably ought to explain the circumstances. 
Or were you going to ask that? 

Mr. McCollum. Sure. , ■ < 

Mr. Poindexter. As everybody understands, I think, in the 
Hughes-Ryan amendment to the National Security Act of 1947, 
there are three provisions that address the question of briefing 
Congress on special activities or colloquially covert actions. One of 
those is that the two intelligence committees, in toto, are briefed. 
The second way to do it is to brief the leadership of the Congress, 
the eight we have talked about before. And the third provision is to 
withhold notification until the President decides that it is timely. 

Now, the second way of briefing the leadership is what is at issue 
here. In the past, with previous Chairmen of the Intelligence Com¬ 
mittees, they havsrbeen willing to be briefed for the leadership, the 
eight. Some of the past, the more recent chairmen of at least one of 
those committees has been unwilling to do that, in other words, 
modifying the notification of the leadership. He insisted—which he 
had every right to do—that if we wanted to limit the knowledge in 
the Congress and not brief the entire committee, then he insisted 
that all eight of the leaders be briefed 
Mr. McCollum. Were those then briefed on that occasion? . 

Mr. Poindexter. My recollection on that point is a little fuzzy. I 
think we may have fallen off of our position and gone ahead and 
briefed the committees. I'm not certain. 

Mr. McCollum. Wouldn't it be better, as a matter of policy, if 
the Committee Chairmen agreed to be briefed? Wouldn't that make 
a little of this mistrust come to pass that we have been talking 
about up here when you want to brief them? 

Mr. Poindexter. I think we needjo figurenutn way that Is ac- 
ceptabla to^the Congress^ guid totheAdministration. I think it is a 

- two-way street. That on very sensitive issues, that we brief a very 

limited number of people. The problem is that when you increase 
the number of people that are aware, you have got to increase—I 
think historically or empirically, you increase the chances of leaks 
and on sensitive issues, where fives are involved, you've got to 







figure out a way to minimize the possibility of leaks. And the fewer 
people that you brief, the more secure you are g oing to be. 

Mr. McCollum. Did Commander Thompson .ever come to you at 
some time in May or June of 1986, and say that concerns have been 
expressed by another member of the NSC staff about the legality of 
some of Colonel North's activities? 

Mr. Poindexter. I don't recall that. He may have. But I don't 
recall it. 

Mr. McCollum.. I just wanted to pursue it. I heard something to 
that effect. 

I have one last question for you. I am concerned about the 
manner in which the Boland Amendment was addressed during 
this whole period, before and during your watch. 

I think you may recall—since you said you listened to and 
watched Colonel North's testimony—that at some point he said one 
of the panel members here, one or us, had brought to the attention 
of Mr. McFarlane the fact that it might have been far preferable to 
have had a confrontation, constitutionally or otherwise, with the 
Congress over the Boland Amendment than to proceed as was 
done, by skirting it, trying to abide by it, and so forth. He said he 
agreed with that. 

I'm the Member who raised that with Mr. McFarlane^ I really 
felt then and still do—after all these days of hearings—that we 
wouldn't have perhaps had so many questions or so much puffery 
and politics and everything else in these hearings about the subject 
of the Contra supply effort and the Boland Amendment if there 
had been a confrontation over that issue rather than the skirting 
process. 

Do you have a view about that in retrospect? Would it have been 
preferable to have had a confrontation rather than tried to, so to 
speak, live within it even though yoq said you didn't think it ap¬ 
pli e d to th e NSG? -- —[ -—-- 

Mr. Poindexter. Yes, Mr. McCollum, * do. And it is not just in 
retrospect. At the time I often expressed my opinion in meetings in 
the white House that we should not compromise. ! think in hind¬ 
sight, it was a clear mistake that we made. I understand, you 
know, politics is the business of compromise; but on this issue, in 
which the national security of the country was a vital concern, I 
don't think we should have compromised. 

Mr. McCollum. Who did you have the disagreement with? Who 
overruled you? The President himself? Mr. Regan? 

Mr. Poindexter. I am talking about—this goes back to a time 
when I was a Deputy and not National Security Adviser. In fact, 
when I became National Security Adviser and we started the legis¬ 
lative process to get the $100 million, I was able to get through the 
position that we wouldn't compromise; and so, for example, I came 
up to the HOI and I can recall a meeting in the then-Majority 
Leader, Bob Dole's, office, in which the present Majority Leader 
came in, and there were several other Senators there, and it was a 
very gentlemanly conversation, but I held firm. 

Afterwards, I was accused by a Member of the Senate of march¬ 
ing into the room like an admiral in full regalia, damn the torpe¬ 
does, full speed ahead, and I torpedoed all possibOity of compro¬ 
mise. But in the end, we worn and we got th e $ 100 million. I think 


that if we had taken a tougher position earlier, we could have 
gotten it. 

Now there were other elements in the White House, and 1 don't 
think it is really necessary to get into who they were, that felt that 
their evaluation was that we couldn’t win if we didn't compromise. 

Mr. McCollum. Let me ask you about one specific thing as I 
close this out. Exhibit No. 50 in your book, no special exhibit here, 
is the National Security Planning Group meeting report to the 
President, the one of May 16, 1986. It has been referred to quite a 
bit for other reasons. You may recall that on May 2d, exhibit 45 is 
a May 2d PROP note~that you entered and discussed about the trip 
baek with the President on the plane in which he asked you if 
there was anything he could do unilaterally to help the Contras, 
and you have discussed that at some length. 

Just about less than 2 weeks later, the National Security Plan¬ 
ning Group had this meeting to discuss that very point. Was that 
meeting a product of that discussion with the President on the 
plane? 

j Mr. Poindexter. In effect, it was; but the progenitor of both the 
meeting on the airplane and the NSPG meeting later was^a staff 
paper that had been prepared, and 1 believe it was probably an 
agency paper on the various options that the President had with 
regard to going forward with the legislation. 

Mr. McCollum. Also part of this was to keep the Contras alive 
in the interim if Congress did not in fact continue or come forward 
with appropriations. 

On page 3 of exhibit 50, well, actually pages 2 and 3, the bottom 
of that, there are three or four alternatives given to the President 
about keeping the Contras alive. Reprogramming $15 million of 
money from other sources; a second one was a Presidential appeal 
for private donations by U.S. citizens; and the third was a direct 
and very private Presidential overtur e t o cer t ain heads- o f state 
who are financially and politically capable of bridging the Resist¬ 
ance. 

We have had some discussion about a number of these. But 
number two, a Presidential appeal for private donations by U.S. 
citizens, was this proposal, this memo taken by you to the Presi¬ 
dent and this option presented to him to directly appeal for private 
donations to U.S. citizens? 

Mr. Poindexter. Yes, it was. 

Mr. McCollum. Did he reject that? How did it come that this did 
not get accepted as a proposal? 

Mr. Poindexter. I frankly don’t recall. I believe in preparation 
for these hearings, I did read through the classified notes of that 
meeting. I don’t recall it being mentioned that we discussed that 
particular issue. 

Mr. McCollum. Would you have supported that option? That is, 
a confrontation-type option? 

Mr. Poindexter. Yes, I would have supported that, and probably 
did. I just think the problem is that there always is a limited 
amount of time in these NSPG meetings, and we probably didn’t 
* simply get to that issue. Spent too much time on other parts. 

Mr. McCollum. It occurs to me, and in closing I would like to 
make this comment. I think you have corroborated it from your- 
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personal perspective. We would have avoided a lot of the problems / 
with Congress and with this hearing and a lot of the other things 
that went on in the process if we had had an acceptance of your 
early advice to have some confrontation over Boland; and if we had 
prevailed, or your views had prevailed, and the President had done 
things like go directly to the American public for private dona¬ 
tions, setup a business, orderly account for those donations to aid 
the Contras that would have been audited. I am sure it would have 
been, we wouldn’t have had all these questions that arose. We 
might have had a big tangle in Congress. 1 am sure we would have. 

We wouldn’t have had this secret, behind-the-scenes-type of thing 
about policy. 

I agree with the idea about having secret cpvert operations. I 
think that is always necessary. That is the implementation, that is 
the operational side. Secret policy is what has gotten us to the 
point we are here at today. Here is an area, particularly the 
Contra area, where it doesn’t make any sense; we had a secret 
policy instead of a confrontation policy. 

Thank you very much, admiral. 

Chairman Hamilton. Chairman Inouye. 

Chairman Inouye. I am pleased to recognize Senator McClure. 

Mr. McClure. Thank you very much, Mr. Chairman. 

Admiral, I know there are two or three issues covered very well 
in testimony both last week and yesterday. The two or three that I 
just can’t help but try to get something off my chest, at least 
with respect to the difference between your judgment of what the 
President would have said or decided at that time and his more 


recent statements that he would not have decided in that fashion, 
the suggestion has been made that either you are not telling the 
truth or that today the President is attempting to mislead the 
American public because you have a different opinion. 

I think you covered that yesterday by saying that times are dif- 
ferent, the situation is different, the President's judgment is differ¬ 
ent than you would have at that time anticipated. Is that a correct 
statement? 

Mr. Poindexter. That is a fair description, Senator. 

Mr. McClure. I can’t find anything in that situation that indi¬ 
cates to me that either you or the President is trying to mislead 
the American public. It seems to me both you ana the President 
are trying to inform the American public, and certainly opinions 
may differ, and there is room for a lot of difference of opinion in 
your interpretation, your understanding or your expectation and 
the President’s, just as there may be between others who try to in¬ 
terpret those statements. 

The second thing is the assertion that I think was responded to 

X in yesterday with respect to whether or not the injunction, 
ch I think all of us have grown up with, to tell the truth is an 
absolute injunction. I remember a few years ago when in the 
-waning years of the Vietnam war I was called upon to participate 
in the debate at Catholic University, There was a representative 
from the Pentagon and I from the Congress, a professor of moral 
theology and a professor of dogmatic theology on the panel. I re¬ 
member in preparation for that, before we went out to face the au- 
~dience and the questions that we were bound to get, that the two 
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professors in conversations between themselves said, “We are not 
going to get into the question about whether or not a war is just 
unde* any circumstances, because we’ll concede at the outset that 
under, some circumstances, waging war is more moral than failing 
to do so.” 

As I recall, there is an absolute injunction in the law of Moses 
that is deeply imbedded in our Judeo-Christian heritage; that kill¬ 
ing is wrong, and yet I was struck by the fact that two professors, 

7 one of moral theology and one of dogmatic theology, started the 
discussion by saying under some circumstances it is more moral to 
kill than to refrain from doing so. 

I think the analogy is apt here with respect to the injunction 
that we all must follow that indeed killing is wrong but there are 
exceptions, and that lying is wrong but there may be times when 
telling the truth is more immoral than failing to. 

The question I guess that comes back and haunts me a little bit 
is, I am not quite certain that I understand in that context what it 
is that you have meant when you said, I intended that we should 
mislead the Congress but we are going to tell the truth. I remem¬ 
ber your comments about what you expected Colonel North to do, 
that he would mislead or evade but he was going to tell the truth, 
and I am not sure exactly what you meant by that statement. 
Could you help us? , 

Mr. Poindexter. As I think I have testified, there were a lot of 
stories in the press circulating around. We can hypothesize on 
what the source of those stories might be, but they were absolutely 
false. u - 

For example, there was one charge that Colonel Nortji was in¬ 
volved with a plan to assassinate Pastora, which was Absolutely 
false, outrageous. And tl^ere were other stories like that that were 
— al s o ineorrect^ 4 4rankly thought that most of th e qu es tion s- would - 
. be about these outrageous issues, and that he could answer truth¬ 
fully on those particular issues, and evade answering questions on 
which he didn’t want to answer the questions. 

Mr. McClure. Well, it has been suggested— I remember once ear¬ 
lier, I believe, was when Secretary Abrams was testifying, he had 
been authorized to talk about something that was—they had decid¬ 
ed at the highest levels in the administration should not yet be dis¬ 
cussed, and that he frankly misled the Congress in his answer. 

It was suggested by some, both in the committee and in commen¬ 
tary outside about that testimony, that what he should have done 
is to simply say, “I can’t talk about that,” rather than trying to de¬ 
flect the answer away by something that was frankly misleading, 
intended to be misleading. 

I agree that troubles me, because I'm not sure that I know 
whether you are saying, as Colonel North did, that sometimes you 
are pushed into very tough decisions where you have to weigh the 
alternatives between telling the truth and not telling the truth, 
and you are forced to make a hard choice, which he frankly said he 
found very, very distasteful. 

Mr. Poindexter. It is, I think, a very hard choice. Clearly, with¬ 
holding information is not laying out the full story, and that is 
what we w e r e d oing,---- 
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Mr. McClure. And not laying out the full story is sometimes 
tttfelf an untruth? 

/ Mr. Poindexter. It can be defined that way. And it is a very dif- 
f ficult decision. 

\ , It would be—it would be nice if we could design a system that 
s '-uidn’t require that, and maybe through cooperation and through 
these hearings we can arrive at a method of managing foreign 
policy in these very difficult areas that produces that result. 

Mr. McClure. Well, Admiral Poindexter, it still troubles me be¬ 
cause I don't really know where we draw that line or how, or how 
we define it, but I think we should be conscious that there is a line 
to be drawn. If we are going beyond that line, we have to have 
very, very strong reasons to do so. They, should be conscious rea¬ 
sons and we should be able to articulate those reasons at an appro¬ 
priate time. 

Mr. Poindexter. The whole issue, of course, depends on having 
good people that are motivated with the national interests of the 
country in mind. 

Mr. McClure. That is devoutly to be hoped, and I hope indeed 
that we will find that .to be true, not only m this case but also in 
other cases in the future as well. 

But it isn't just that kind of misleading that troubles me. I have 
heard throughout these entire proceedings statements made by a 
number of people who may sincerely believe what they have said, 
but I find to be a misleading statement, the statement that all aid 
to the Contras was forbidden by Boland. I'didn't read Boland that 
way, didn't understand it at the time to be intended to do that, 
don't believe now that it does that. It is a narrow band of proscrijH 
tions that is defined in the statute, and yet a number of Members 
of Congress and commentaries outside have said Boland prohibited 
aid to the Con tras. Now, that is a misleading statement, in mv 
vie w . ' 

There may be others who don't believe it is misleading because 
they honestly believe it is correct, but I think it is a difficult ques¬ 
tion for alt of us. ' 

I want to go back to '85 and discuss some of the key points in the 
Iran issue. After the failure of the November HAWK shipment, as 
I recall, on December 7th, there was a meeting with the President 
and NSC principals, after the first Finding was signed? 

Mr. Poindexter. Yes, that is correct. 

Mr. McClure. Secretary Shultz, Secretary Weinberger, Don 
Regan, and the President were there? 

Mr. Poindexter. Yes, and Mr. McFarlane. 

Mr. McClure. I believe you testified that this was the first time 
you heard the President express his feelings about the initiative, 
and I believe it was also the first time you heard Secretary Shultz 
and Secretary Weinberger express their opposition to the initia¬ 
tive? 

Mr. Poindexter. It is true with regard to the President. I believe 
I have testified that earlier in that week, I had spoken by secure 
telephone with Secretary Weinberger and Secretary Shultz, so I 

? robably had an indication of their general position, but it was the 
December meeting was the first opportunity I had to hear them 
articulate in great detail what their objections were.__ 
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Mr. McClure. On Wednesday last week, in response to a ques- 
' tion by Mr. Liman, you said, “And the President listened to all this 
very carefully and at the end of the discussion, at least the first 
round, he sat back and he said something to the effect, and this is 
not a direct quote, but it was something to the effect that T don’t 
feel we can leave any stone unturned in trying to get the hostages 
back. We clearly have a situation here where there are larger stra¬ 
tegic interests, but it is also, an opportunity to get ihe hostages 
back, and I think that, we ought to at least take the next, step/ ” 

What did you understand the President to mean when he said 
“we ought to take the next step”? 

Mr. Poindexter. Well, the issue under discussion, the decision 
before the President, was whether Mr. McFarlane should leave 
later that day to fly to London to meet with Mr. Ghorbanifar and 
so I interpreted that to mean that the President wanted him to go 
on, that he wanted to take the next step. 

Mr. McClure. Did the President give you or anyone else, to your 
knowledge, specific instructions as to what he wanted to do? Did he 
lay out the steps that he expected to be followed? 

Mr. Poindexter. At that point, I don’t believe we did. That was 
not until later. 

And I also want to clarify one point, that my recollection is that 
the President said the things that J have testified to earlier at the 
end of the first round of discussions. There was further discussion, 
as we say in the bureaucracy, the Secretary of State and Secretary 
of Defense “reclaimed” his decision. At the end of the meeting in the 
residence, the President said, well, he would think about it, which 
was often his tendency to do, so he didn’t actually take the decision 
in the meeting. 

Later in the day, I believe the President called Mr. McFarlane 
and said that he had decided that he should go, and we really 
needed to get that first meeting out of the way before we decided 
what additional steps we would take, that is what we worked 
on in December and January. 

Mr. McClure. At that time, was there any decision made to 
make further weapons transfers, or was that initiative dead at that 
time? 

Mr. Poindexter. There certainly was no decision at that time to 
make further arms transfers. It was clearly a future possibility, but 
the President wanted to wait until Mr. McFarlane returned from 
London to take that next decision. 

Mr. McClure. At the end of the meeting, Mr. McFarlane was 
asked to take, and you said later in the day he affirmed the deci¬ 
sion that Mr. McFarlane should take the trip, and that was a trip 
to London to discuss it further? 

Mr. Poindexter. That is correct. 

Mr. McClure. As I recall, he was going there to check out the 
Israeli channel so the President could make a decision based on 
first-hand* reports from his own people with respect to that channel 
and that Israeli proposal? 

Mr. Poindexter. That is correct. C " 

Mr. McClure. The following day, Mr. McFarlane ahd Colonel 
North and others met in London with Mr. Ghorbanifar. 

Mr. Poindexter. Yes. 
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Mr. McClure. Admiral, to the best of your knowledge, when did 
we first become aware that Mr. Ghorbanifar was the channel that 
the Israelis were using? 

Mr. Poindexter. Well, we knew it on 7 December. I don't believe 
that we knew it in July, August, September—probably—or Octo-. 
ber. We probably didn’t identify him until General Secord got in¬ 
volved with helping the Israelis on that flight. I am a little fuzzy 
on that, but I believe that is reasonably accurate. 

Mr. McClure. When Mr. McFarlane came back from that meet¬ 
ing, he briefed the President directly? 

Mr. Poindexter. He did. 

Mr. McClure. Were you present at the time he gave that brief¬ 
ing? 

Mr. Poindexter. Yes, I was. 

Mr. McClure. As I recall the testimony, both from his direct tes¬ 
timony and that of others, he was very very skeptical about wheth¬ 
er or not this channel was going to work, he was very skeptical 
about Mr. Ghorbanifar, and as I recall at least some comments 
were made that he was repulsed by the way Mr. Ghorbanifar had 
suggested arms-for-hostages trades m kind of a mathematical equa¬ 
tion, is that correct? 

Mr. Poindexter. My recollection of his debrief was that he did 
not think that Mr. Ghorbanifar was a good channel, didn’t have 
any confidence in him at all. That is the thing that sticks in my 
mind. 

Mr. McClure. He wrote a memo, didn’t he, Mr. North wrote a 
memo indicating that the meeting was inconclusive? 

Mr. Poindexter. Colonel North wrote a memo and/or PROF 
note. I can’t recall right at the moment, you have it as an exhibit, I 
can’t recall what exactly his conclusion was. 

• Mr. McClure. What impression do you have in your mind now 
tbout Colonel North's opinion of the Israeli channel following the 
meeting in London? 

Mr. Poindexter. I don’t—my impression is that he was not as 
negative as Mr. McFarlane. 

Mr. McClure. That is the way I remember the testimony. 

Mr. Poindexter. Yes. 

Mr. McClure. Was there a specific proposal for action following 


the London meeting? 

Mr. Poindexter. Yes, there was—there was discussion with the 
President that—in the debrief of the London meeting, as I have tes¬ 
tified, Director Casey has. memorialized what I consider td be a 
very accurate description of the President’s—what I perceived as 
the President’s thinking at the time, that he was disappointed that 
Mr. Ghorbanifar was not going to be a reliable channel, but at the 
same time he was not willing to give up on this idea of such a 
project with the Iranians with the broad objectives and with the 
possibility of getting the hostages back. 

So at some point in December—I don't remember exactly when it 
was—I told the President that I was having my people work with 
Bill Casey’s to review what other possibilities there might be and 
that we would be back to him after the Christmas holidays, which 
eventually we did, and the Nir meeting on the 2d of January was 
an additional step in that process.___ 
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Mr. McClure. Mr. Chairmah, I see ray time has expired. I do 
have further questions. Perhaps after everyone else has concluded 
their questioning, I might have an opportunity to ask more. 

Chairman Hamilton. The Chair recognizes Mr. Boland. 

Mr. Boland. Good morning, Admiral. 

• Mr. Chairman, I want to put to bed the canard raised yesterday 
with reference to Speaker O’Neill dragging his feet and over a 
period of 8 months aragging out the last bill for providing for $100 
million for Contra aid, $70 million for military assistance and $30 
million for humanitarian assistance. 'N 

I would like to read a chronology on the passage of that particu¬ 
lar bill. That is a nice word, “chronology,” we have heard it often 
in these hearings. 

February 25th, President Reagan’s request for $100 million was sent 
to Congress. On March 20th, the request was defeated in the House 
by 2J0 to 222. On March 27th, the request was approved in the 
Senate, 53 to 47. On April 16, the second House vote, which was am 
urgent supplemental, the President’s request was tabled by almost 
a solid vote on the Republican side and some Democrats on the 
Democratic side voting for the Hamilton substitute providing for 
$27 million in humanitarian aid. On June 25, the House approves a 
request for the military construction appropriation bill, 221 to 209. 
If I remember correctly, that was the first appropriation bill that 
was passed in 1986. . 

On August 13th, the Senate passed a military construction bill 
containing the Contra funds. August 14, recess begins. September 
8th, recess ends. September 25th, the continuing resolution passed 
both Houses with Contra aid included. October 3d, the continuing 
resolution passed the Senate. October 15th, the continuing resolu¬ 
tion conference agreement passed the House. On October 16th, the 
c ontinuing resolution conference agreement passed the Senate. On 


October 18th, the continuing resolution was signed by the PresI^ 
dent. 

Mr. Chairman, that is the chronology of the last appropriation 
for Contra aid that appeared in 1986, and that is the correct—those 
are the correct dates with reference to that particular bill. 

Admiral Poindexter, you testified that you directed Colonel 
North to leave out of the chronologies he was preparing on the 
Iran arms transactions any mention of the diversion of funds to the 
Contras, is that correct? ^ 

Mr. Poindexter. That is correct. 

Mr. Boland. Did you give Colonel North any other instructions 
with respect to items to be left out of the chronologies? 
r Mr. Poindexter. I did not. 

Mr. Boland. "Evidence has been presented to these committees 
indicating that notification to Congress of the Iran arms transac- 
. tion would have been made either when the hostages were all re¬ 
leased or when the administration’s term of office was ending, 
whichever came first. Was that your understanding of the plan for 
congressional notification? 

Mr. Poindexter. No, it was not. The way the President worded 
the preamble to the Finding was worded, it was up to him to decide 
when it was appropriate. I don’t recall discussing exactly when 
-that might be. 






Mr. Boland. Were you aware that negotiators representing the 
U.S. Government on the Iran arms transactions had indicated to 
their Iranian counterparts that the United States was prepared to 
go to war with the Soviet Union in the event of a Russian invasion 
of Iran and that the United States would assist in deposing a head 
of state in the Middle East? 

Mr. Poindexter. Mr. Boland- 

Mr. Boland. Were you aware that negotiators made this repre¬ 
sentation to the Iranians? 

Mr. Poindexter. Mr. Boland, the business about the Soviet 
Union, I think, is clear to everybody since President Carter was 
President, in which the U.S. policy had been that We are not going 
to stand by while the Soviet Union moves into the Persian Gulf. 
That is not news to anybody. All that General Secord was doing, as 
I understand it, after hearing his testimony, was simply making 
that point to the Iranians. That is not news. 

Mr. Boland. Well—— 

Mr. Beckler. I think there is more of an answer, Mr. Boland. 

Mr. Boland. Fine. 

Mr. Poindexter. Now the business about Saddam Husayn, con¬ 
trary to what is carried in the papers, I don't believe is in those 
nine points. That was a separate discussion that Mr. Hakim as a 
private individual had. That was not the U.S. position and s not 
the U.S. position. 

Mr. Boland. Well, isn’t it so that General Secord and Albert 
Hakim were negotiating in behalf of the United States with respect 
to the release of the hostages? » 

Mr. Poindexter. All of their meetings and discussions were what 
we call ad referendum. They were not authorized to reach any 
agreement. Anything that they discussed as a possible future 
agreement had to be referred back to Washington. 

—Mr. Boland. Let me ask whether or not the President was made 
aware of their representation- 

Mr. Beckler. Once again I would like the witness allowed the op¬ 
portunity to answer Mr. Boland’s questions. 

Mr. Boland. I would be delighted to have the witness answer 
fully but I don’t want the 15 minutes used. 

Mr. Beckler. I will stipulate we will stay an extra 10 minutes, 
but it is important to have the answers in full. 

Mr. Boland. I think it is, too. 

Mr. Poindexter. That is exactly the same position that most ne¬ 
gotiators for the U.S. Government, whether they be private individ¬ 
uals, Assistant Secretaries of State, Assistant Secretaries of De¬ 
fense, the arms control people in Geneva, the same guidance exists. 
Their instructions are essentially ad referendum, in other words, 
they have got to refer back to Washington for final approval. They 
have negotiating guidelines just as Colonel North, General Secord, 
Mr. McFarlane had guidelines. 

Mr. Boland. Admiral, when you were in the process of relieving 
Mr. McFarlane as National Security Adviser, I assume that you 
had one or more sessions with him m which he described matters 
of which he was aware that you had not needed to know as Bis 
deputy but which you would need to know in your new post, is that 
correct? 
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Mr, Poindexter. I don’t remember that. 

Mr. Boland. Mr. McFarlane has testified twice before these com¬ 
mittees that he thought the NSC, the National Security Council, 
was covered by the Boland Amendment and that he repeatedly ad¬ 
vised his staff of his belief and his desire that the law be complied 
with. Do you recall Mr. McFarlane’s discussing that subject with 
the NSC staff? 

Mr. Poindexter. No. 

Mr. Boland. You have made it clear that you did not share Mr. 
McFarlane’s view of the applicability of Boland to the NSC. Did 
you ever discuss your contrary views with Mr. McFarlane and if so, 
what did he say? 

Mr. Poindexter. Again I don’t recall a specific conversation on 
that. I think that Mr. McFarlane was aware of my position, espe¬ 
cially with regard to coming back to the Congress to try to get it 
clarified about talking to third countries. The reason that I did not 
want to do that was that I didn't think it was necessary because 
there wasn’t any restriction in Boland that I could see that pre¬ 
vented us from talking to third countries and I didn’t want to re¬ 
surface the issue on the Hill and get an answer that we didn’t 
want to hear, and I think he was well aware of that. 

Mr. Boland. Let me ask you, when you became the National Se¬ 
curity Adviser did you inform your staff that a new view of the 
coverage of the Boland Amendment would henceforth apply? 

Mr. Poindexter. As I have testified, Mr. Boland, I do not recall 
Mr. McFarlane making that kind of issue with the staff. In my 
view, things didn’t really change when I became National Security 
Adviser. I did meet with Colonel North and tell him to continue on 
course with the way that he had been managing the Central Amer¬ 
ican account up to that point. So that was not a change. 

Mr. Boland. Did you depend upon Mr. Sciaroni's opinion from 
'the Oversight Board? 

•Mr. Poindexter. As I have testified before, I was aware of the 
Intelligence Oversight Board's determination with regard to the ap¬ 
plicability. I don’t think it is fair to call it Mr. Sciaroni’s decision. 
It was ratified by three very prominent U.S. citizens that are immi¬ 
nently qualified in this field. I was aware of that. I had reached a 
conclusion on my own earlier that the Boland Amendment didn’t 
apply and this simply confirmed it. 

Mr. Boland. Did you rely on Mr. Sciaroni’s opinion? 

Mr. Poindexter. I believed that the opinion of the Intelligence 
Oversight Board, you keep calling it Mr. Sciaroni’s opinion, I think 
that is misleading. I felt it was a conditioned, well-thought out 
opinion. 

Mr. Boland. The Sciaroni opinion was written in September of 
'85. North’s, that opinion was written September of '85. North’s . 
Contra activities began well before that. Thus there was no 
thought given to checking the legality of those actions before they 
commenced. No one asked Sciaroni to do an opinion. McFarlane 
said he never saw it. Why didn’t you discuss it with Mr. McFarlane 
if you found it persuasive, especially since you knew McFarlape 
held a contrary view on the applicability of Boland to the NSC? 

Mr. Poindexter. As I have testified, Mr. Boland, I did not simply 
rely on the Intelligence Oversight Board’s opinion on this issue. I 
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held reached my own independent conclusions much before that 
and I became aware of the Intelligence Oversight Board's opinion 
at some later point, I don’t recall when that was. It may well have 
been after Mr. McFarlane left. In September and October of 1985, 
we were getting ready for the Geneva summit with Mr. Gorbachev 
and I don’t recall focusing on that particular aspect of the issue at 
that time. 

Mr. Boland. You testified that it was your opinion that the 
Boland Amendment did not apply to the NSC. You have also testi¬ 
fied that you were generally aware of Colonel North’s activities on 
behalf of the Contras. Colonel North has testified that he sought 
assistance for the Secord lethal resupply operation from employees 
of agencies that you have testified were covered by the Boland 
Amendment. 

Colonel North has testified that his superiors were aware that he 
had done so. Were you aware that Colonel North had made re¬ 
quests of or issued instructions to employees of the CIA, the De¬ 
partment of Defense and the State Department for assistance in 
the operation tb resupply the Contras with weapons? 

Mr. Becklek. tylr. Chairman, there is one point in this record 
that I have to emphasize arid that is Admiral Poindexter has never 
stated in answers to Mr. Boland or anybody else that he was ever 
under the opinion so to Mr. McFarlane y s opinions about the Boland 
Amendment applying. He has never stated that he understood that 
Mr. McFarlane felt .that Boland applied. I want to make that abso¬ 
lutely clear on this record. I don't think there is any basis of his 
testimony for Mr. Boland to assume that Admiral Poindexter has 
stated that he felt that McFarlane said it applied. 

_Mr. Boland. The question," Mr. Counsel, is whether or not in his 

opinion the Admiral believes that the Boland Amendment did not 
apply to the NSC. But he has testified that employees of other 
agencies were covered by the Boland Amendment. So I raise the 
question as to whether or not he was aware that Colonel North had 
issued instructions to employees of the CIA, the DOD and State De¬ 
partment for assistance in the operation to resupply the Contras 
with weapons. 

Now that is a fair question. 

Mr. Poindexter. As I have said before, I did not micromanage 
Colonel North in carrying out his mission. I am not aware of specif¬ 
ic conversations that he may have had with employees of other de¬ 
partments. He understood, and he also has testified, that he did ev¬ 
erything possible to comply with the letter and spirit of Boland, 
and I believe him and I think that is very accurate. 

Mr. Boland. Did—were you aware that Colonel North made re¬ 
quests of the employees of these agencies? 

Mr. Poindexter. I am not going to say I am aware unless I know 
of something specific and I do not recall anything specific that you 
may be referring to. 

Mr. Boland. You are certainly aware of the fact that he was in¬ 
volved in the Secord operations in Costa Rica? 

Mr. Poindexter. Absolutely. 

Mr. Boland. And you were aware of the fact that there were em¬ 
ployees of these agencies that were doing some of the work that 
they were instructed to do by Colonel North, I presume? 
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Mr. Poindexter. I don't think that that is an incontroverted fact 
at all. 

Mr. Boland. Let me ask you whether or not you believe that it 
was lawful for Colonel North to make those requests and issue 
those instructions to people who were clearly covered by the 
Boland Amendment? 

[Counsel conferring with witness.] 

Mr. Poindexter. Mr. Boland, the decision as to what is lawful 
and unlawful is not the function of this committee. It will be deter¬ 
mined by the courts, by the independent counsel, and I am not 
going to sit here and debate you on that particular issue. 

Mr. Boland. Let me ask you whether * or not—Ambassador 
Tambs of course is an employee of the State Department, is that 
correct? 

Mr. Poindexter. He is a representative of the President of the 
United States. 

Mr. Boland. And Colonel Steele was with the Department of De¬ 
fense, is that correct? 

Mr. Poindexter. That is correct. 

Mr. Boland. And Joe Fernandez was with the CIA, is that cor¬ 
rect? 

Mr. Poindexter. I am not sure who you are referring to. 

Mr. Boland. Were you aware that all three were involved in the 
Secord lethal operation? At any time? 

Mr. Poindexter. I again did not micromanage this operation. I 
don't think it is appropriate and I didn’t do it, and so the precise 
knowledge that I have on that issue is not significant enough^ to 
give you a positive answer. j 

Mr. Boland. You have probably answered this question a million 
times, but I will ask it once more. You have testified that you made 
the aecision to authorize the diversion and that while you did not 
inform the President, you believed that if he had been asked for his 
approval, he would have given it. You have indicated that you ulti¬ 
mately discussed the diversion with the President on November 
25th of '86. Do I understand your testimony to be that while you 
told the President that you were generally aware, you did not tell 
him that you had been the one who authorized it? Did he give you 
reason to believe then, at that time, that he would have approved 
the diversion? _ 

Mr. Poindexter. The issue didn’t come up, Mr. Boland. As I have 
testified, the President didn’t ask me whether I had approved it 
and I did not volunteer it at that point, so the issue didn't come up. 

Mr. Boland. Did he indicate he was disappointed, really disap¬ 
pointed that he did not know anything about it? 

Mr. Poindexter. He did not indicate that to me. 

Mr. Boland. You have testified—just one more question—you 
have testified that you believed that all profits from the Iran initia¬ 
tive would be channeled to the Contras; is that correct? 

Mr. Poindexter. That is correct. -—-— - 

Mr. Boland. Was that belief based on your assumption that 
North or sohieone subject to U.S. Government control would assure 
that that would be the result? 

Mr. Poindexter. I felt that Colonel North and General Secord 
were completely able to carry that out and I thought they would. 
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Mr. Boland. Colonel North testified that if you had wanted all of 
the residuals in the Iran arms sales transaction to be returned to 
the U.S. Treasury, that would have been done. Do you believe that 
you had the authority or the ability to direct Colonel North as to 
how the residuals would be used? 

Mr. Poindexter. Absolutely. 

Mr. Boland. Thank you very much. 

Chairman Hamilton. The committees will take a ten-minute 
recess. f " 

[Brief recess.] 

Chairman Hamilton. The joint hearings will come to order. 

The recess was extended because of a vote taking place in the 
U.S. Senate. 

Senator Nunn is recognized for the balance of his time that he 
reserved. 

Mr. Poindexter. Mr. Chairman, before Senator Nupn begins, 
may I amplify my answer to Mr. Boland's last question? 

Chairman Hamilton. Yes, indeed. You may proceed. 

Mr. PbiNDEXTER. After I left the room, Mr. Boland, I realized I 
may have left the wrong impression there. I did not mean to imply 
in any way that I felt that those were Government funds involved 
in the transfer. I simply meant to imply that I had authority to 
provide direction and control over Colonel North in terms of his 
making his recommendations to General Secord. 

I still feel that those funds were either private funds or could be 
considered as third country funds. 

Chairman Hamilton. Thank you. 

Senator Nunn? 

Mr. Nunn. Thank you, Mr. Chairman. 

Admiral, you have used the term during the course of the last 4 
or 5 days a good many times, the term “plausible deniability.” 

Mr. Poindexter. Correct. 

Mr. NuNN^ Everybody I have talked to in the intelligence com¬ 
munity and around town where that term has been used tells me 
that the definition £f jthat term is that when you set up plausible 
deniability Tor someone^ the President or someone else, what that 
mean is that they know the factsJrn question, but they can deny 
the knowledge and that the denial is believable. 

Now, would you tell Us whether that is your definition or wheth¬ 
er you have some other definition in mind? 

Mr. Poindexter. First of all, Senator, I believe if you go back 
and look at my testimony on May 2d, when this issue first came 
up, I used the term deniability, that I wanted to provide the Presi¬ 
dent deniability and insulate him from the decision. 

Since that testimony, the terminology has been raised in these 
hearings of plausible deniabiity and I have gone along with that 
definition. ____ 

Since this is not any sort of printed doct ri ne or dog ma, it sim ply 
is a concept, I think it is open to interpretation; and my interpreta¬ 
tion of it is simply and very straightforwardly the ability of the 
President to deny knowing anything about it and be very truthful 
in that process. He didn't know anything about it. 
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Mr. Nunn. That is wliat I would call absolute deniability. If you 
don't know, it is not only plausible, it just didn't happen. Is that 
what you mean then? ' 

Mr. Poindexter. Absolute deniability would be a mare accurate 
description. 

Mr. Nunn. Because that word has been used quite a bit during 
these hearings. 

Mr. Poindexter. It has been. And again because it 'is not some¬ 
thing that is codified, it is the same thing with covert action and 
special activities. We use covert action when most of the time we 
are talking about special activities. But because deniability, plausi¬ 
ble deniability or absolute deniability are not defined! in statute 
any place, it is obviously open to interpretation. { 

Mr. Nunn. Well, you are not—let's just make the record clear. 
You are not using plausible deniability as it has commonly been 
used and I defined it? 

Mr. Poindexter. As discussed in the morning newspaper, I be¬ 
lieve, I am not using plausible deniability in that way or the way 
that you defined it. 

Mr. Nunn. Admiral, going back to something that has been dis¬ 
cussed a great deal, but hopefully giving you a new slant on it in 
terms of a question, the, December 5th Finding, now you testified 
that you ripped up or destroyed that Finding and you have given 
your reasons on all of that; correct? 

Mr. Poindexter. Correct. 

Mr. Nunn. The question I have is why was the Finding, which 
you have said clearly did not reflect in your view an accurate as¬ 
sessment of what the President really had in mind, why did that 
Finding ever go to the President to begin with? Wasn’t it your job 
to keep that kind of incomplete Finding which you have testified 
was inconsistent with the objective from being both read and 
signed by the. President of the United States? 

Mr. PoindexTRr. It was and I believe in my, earlier testimony or 
possibly in one of the depositions indicated that I had some regret 
that I had let him sign it. , 

Mr. Nunn. But you do have—the morning headline is not correct ' 
then? You do have some regret? 

Mr. Poindexter. Of course I do, Senator. / 

Mr. Becklrr. Mr. Senator, you know, we are not going by the 
morning headlines, fortunately. We are going by what the Ameri¬ 
can public feels about this, not by the headlines. 

Mr. Nunn. Thank you, Mr. Beckler. 

Admiral? 

Mr. Poindexter. I thought I answered. 

Mr. Nunn. So you do have regrets about that? 

Mr. Ppindexter. Yes. 

As I have testified, I think that I acted under pressure when.I 
should have had the Finding fully staffed. I didn't. And the Presi- 

-dent-signed4t. But it also, I think, is important to note that from a.- 

_-i_forward-looking standpoint, nothing was done under that particu¬ 
lar Finding. It was an acknowledgment that after the fact, that 
the President had approved the HAWK transfer in November. It 
did not shed any light on his prior approval that may or may not 
have taken place in Geneva.* 
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Mr. Nunn. Admiral, along that line, the January 17 Finding 
which followed, of course, that one and was a more complete docu¬ 
ment—— 

Mr. Poindexter. Right, 

Mr. Nunn. —according to your testimony, that is exhibit no. 28. 
In the first paragraph of the memo which you sent to the Presi¬ 
dent, that accompanied that Finding, the first paragraph states, 
and I will read it to you: “Prime Minister Peres of Israel secretly 
dispatched his special adviser 9 n terrorism with instructions to pro¬ 
pose a plan by which Israel, with limited help from the United 
States, can create conditions to bring about a more moderate Gov¬ 
ernment in Iran. The Israelis are very concerned that Iran’s dete¬ 
riorating position in the war with Iraq, the potential for further ra- 
dicalization in Iran, and the possibility of enhanced Soviet influ¬ 
ence in the Gulf all pose, .significant threats to the security of 
Israel.” 

Did you see that? 

Mr. Poindexter. Yes, I see that. 

Mr. Nunn. There is just one part of that I want to ask you a 
question about. That is the words “the Israelis are very concerned 
that Iran's deteriorating position in the war with Iraq,* that was a 
memo you were sending to the President of the United States with 
a very important Finding attached thereto. Everything I recall 
about that period of time indicates that that position, though it 
may have very well been the Israeli position, was not the U.S. Gov¬ 
ernment position. _ 

That is, we did not believe the Iranian position was deteriorating 
vista-vis Iraq in that war. 

Do you have a different recollection of that? ' 

Mr. Poindexter. I do. We were always concerned about the abili¬ 
ty of the Iranians to hold on for a protracted period of time. 

Mr. Nunn. The Iranians, I thought it was the Iraqis who 
were- 

Mr. Poindexter. No. There were differences of opinion on this 
issue. 

Mr. Nunn. So you agreed with the Israeli position? 

Mr. Poindexter. Yes, I think we did agree with that at that 
time. 

Mr. Nunn. When you say we, who do you mean? 

Mr. Poindexter. ,1 think members of the NSCxstaff and I think 
Director Casey felt that way. 

Mr. Nunn. Why in the world did we have a roving ambassador 
going all over the world trying to stop the flow of arms into Iran 
and calling it Operation Staunch with the State Department people 
going all over trying to prevent that if we thought the Iranian posi¬ 
tion was the one that was deteriorating? 

Mr. Poindexter. Senator, we were trying to bring an end to the 
war. We wanted to help bring about the end of the war by limiting 
the flow of arms into Iran and frankly Iraq. We were not interest¬ 
ed in providing or encouraging others to provide unlimited support 
to Iraq. We wanted to lower the intensity of the conflict. 

Mr. Nunn. We will have to ask Secretary Shultz about-that 
when he appears and Secretary Weinberger, because that state- 
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ment, although I can certainly acknowledge it was the Israeli view, 
it was contrary to everything I was hearing back then. 

I have been under the impression for at least 2 to 3 years that 
we have been concerned about precisely the opposite, that the Iraqi 
position was going to deteriorate over the long haul? 

Mr. Poindexter. As I said, there was difference of opinion. I can 
recall intelligence analysts predicting very early in the war that 
there was no way that Iraq could stand up to the Iranian forces. 
That was not the case. The Iraqis demonstrated a significant abili¬ 
ty to hold on. ^- 

Mr. NuNNi^witching to another subject, Admiral Poindexter, we' 
-discussed'with Colonel North, I did the other day, the Los Angeles 
Times article about Reverend Robertson and what he had said in 
that article North had told him about the effort to get hostages 
back. I don't know whether you followed any of that or not. 

Mr. Poindexter. I followed it. 

Mr. Nunn. It has come to my attention that there was an inter¬ 
view that took place on television with Reverend Robertson inter¬ 
viewing President Reagan in a televised interview which was aired 
on September 20, 1985, and in that transcript, which I will read to 
you, Reverend Robertson says to President Reagan, “Word reached 
us that a member of the White House staff was dispatched on 
Sunday to Iran to seek the release of the remaining six”—and actual¬ 
ly was seven at that time. “Is there any word on that that might 
give hope to us?” , 

President Reagan answers, “Well, I can’t really talk about what 
we are doing because I don’t want to do anything that would en¬ 
danger the prospects of the others being freed. I can only say that 
we have explored every avenue. We have been working for this all 
the time. Since the first one, Mr. Buckley, was kidnapped and I 
know that some of the families have grown impatient because they 
don’t see things in the paper. We don’t think we are doing any¬ 
thing”—that is the way it reads—“but going public and being in 
the paper is not the way to get the Reverend Weir back or any of 
the others.” ' 

My question is, were you alerted to that question having been 
posed to the President? 

Mr. Poindexter. I don't recall, Senator, being aware of that at 
the time. 

Mr, Nunn. If you had been alerted to that question being posed, 
would not that have caused you considerable alarm? 

Mr. Poindexter. It would have. As I testified yesterday, I was 
alarmed at what the President had told Mr. Van Atta. 

Mr. Nunn. So that interview means that somebody evidently had 
told Reverend Robertson? 

Mr. Poindexter. Or speculation. I simply don't know the facts 
surrounding 4t. 

Mr, Nunn. So you neyer had an investigation about a leak or 
anything-of-that nature?-:-:----— 7 - 

Mr. Poindexter. No, I believe I was unaware of that. This is the 
first time I can recall hearing it. 

Mr. Nunn. Admiral, you and I had a dialogue at the end of last 
week about Director Casey and whether indeed he had seen any of 
those memoranda that Colonel North testified he wrote on the di- 
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version and you testified that you did not remember seeing those 
memoranda. 

Mr. Beckler. Could we have a reference to a transcript? 

Mr. Nunn. I am not going to ask you any questions that will give 
you any problem needing a transcript. If I do, I will-be glad to get 
it for you. 

Mr. Beckler. There was a reference made the other day to a fit¬ 
ness report. I understood it wasn’t going to cause us any problems 
either, but when you read the full fitness report, I think it does 
cause us some problems. I understand you have good intentions, 
but I have my eve on other balls, concerns here. 

Mr. Nunn. I haven’t asked a question, but wait for the question 
if you would,, and them if you have a problem with it, we will deal 
with it. I eefngive you the reference. 

The question I have, do you recall hearing Colonel North’s testi¬ 
mony that he showed at least one of the diversion memos to Mr. 
Casey, Director Casey? 

Mr. Poindexter. I frankly don’t recall that part of the testimony, 
but I will take your word for it. 

Mr. Nunn. Counsel, it is July 9th, a question from Mr. Liman to 
Colonel North, pages 169 and 170. 

Mr. Liman asked, “Now, when you talked to the Director in Oc¬ 
tober about the Furmark incident and in November, did he ever 
ask you what the memorandum looked like that you had sent up 
the line and that you either were going to take care of or had 
taken care of?” 

Colonel North answers: “I don’t believe so, because I think at 
least on one occasion I actually went over the memo at random 
with the Director.” 

Liman: “So he knew what it looked like, that one?” 

North: “Certainly.” 

So we have testimony that Director Casey had seen at least one 
of those memos. 

My question to you under that set of circumstances, if Colonel 
North’s testimony is accurate, would you agree that it is possible 
Director Casey not only saw the memo, but may have shared those 
memos with .others? 

[Counsel conferring with witness.] 

Mr. Poindexter.- As I understood your reading of Colonel North’s 
testimony, I believe he said that he thought. I don’t take that as an 
absolute fact. 

Mr. Nunn. Let meTead it again. 

Mr. Poindexter. As I have testified before, I didn’t have any in¬ 
dication based on personal knowledge that Director Casey was 
aware of this operation, this part of the operation, nor aware of 
any memos. As I have testified yesterday, I don’t think there were 
any other memos except the one,_and I also know that I did not 
show tbartr discusrthat^tlith^President- 

Mr. Nunn. But you cannot tell us that Director Casey did not 
show that— 

Mr. Poindexter. Obviously I can’t. I think it is highly unlikely. 

Mr. Nunn. You can’t exclude that possibility though? 

Mr. Poindexter. I think it is highly unlikely. 
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Mr. Nunn. Do you know whether Director Casey ever met with 
the President privately? 

Mr. Poindexter. He did infrequently^,J)ut I think it is very 
wrong, Senator, to draw any conclusion from this. 

Mr. Nunn, I am not drawing any conclusion. I am just asking 
questions. 

Mr. Poindexter. Well, I see the direction you are going, though. 

Mr. Nunn. If you can see it, I will skip the next question and 
you can just give me the answer. 

Mr. Poindexter. I don't believe that Director Casey ever talked 
about this issue with the President. I think the President has 
been—— 

Mr. Nunn. You don’t believe that happened, but you can’t ex¬ 
clude that as a possibility? 

Mr. Beckler. Objection. We can’t exclude all kinds of possibili¬ 
ties. But we are not here to exclude possibilities. This witness is 
here—9th day—I don’t know if, there is going to be 10 or not, we 
have a request for another private session on some unrelated sub¬ 
ject-— 

Mr. Nunn. You added 10 more minutes a while ago voluntarily, 
counsel. 

Mr. Chairman, may I proceed? 

Chairman Hamilton. You may proceed, Senator. 

Mr. Nunn. Admiral, you testified yesterday that there was a 
lunch, I believe on Saturday, November 22d; is that correct? f 

Mr. Poindexter. I do have a recollection of a lunch, yes. 

Mr. Nunn. Who attended that lunch? 

Mr. Poindexter. My recollection was it was just Director Casey 
and I. My schedule, which I forget—I guess it was Mr. Rodino 
raised that issue—you would have to pull my schedule out. It 
should indicate who was there. 

As I recall, Director Casey called me from his Executive Office 
Building office and asked me if I had had lunch yet and I said no 
and he said, “Why don’t I join you for a sandwich?” I said fine. 

It was very impromptu. It was the first opportunity I had had to 
meet with him since his testimony before the Intelligence Commit¬ 
tees the previous day. He was up here on the Hill for many hours 
that day, 6 or 8 hours. 

Mr. Nunn. Who else was there? 

Mr. Poindexter. I don’t recall anybody else being there. 

Mr. Nunn. Colonel North wasn’t there? 

Mr. Poindexter. He may have been. I don’t recall it. He was not 
invited. He may have dropped in. 

Mr. Nunn. Was your assistant, A1 Keel, there? 

Mr. Poindexter. He was in the office area. He may have dropped 
in. It was just Director Casey and I who were actually eating 
lunch. Other people may have come in while we were sitting there. 

Mr. Nunn. At that meeting, that was Saturday, November 22d, 
that was after the President had his news conference on Iran on 
November 19th? 

Mr. Poindexter. Yes, it would have been. 

Mr. Nunn. And that was after the meeting on November 20th 
between you and Colonel North and Ed Meese and Mr. Cooper and 
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Director Casey to discuss the Casey testimony to the Congress; is 
that right? 

Mr. Poindexter. That is correct. 

Mr. Nunn. And that was after Director Casey had testified on 
that Friday, November 21st to the Intelligence Committees; is that 
correct? 

Mr. Poindexter. Yes. 

Mr. Nunn. And that was after Friday the 21st when Ed Meese 
met with President Reagan and requested permission to proceed 
with his investigation; is that correct? 

Mr. Poindexter. I think it is more accurately described as a fact¬ 
finding— 

Mr. Nunn. Fact-finding investigation. 

Mr. Poindexter. That is correct. 

Mr. Nunn. And that was after—we have heard testimony that 
Colonel North and his secretary, Miss Fawn Hall, had shredded 
documents. I am not asking you to verify that. That was after that 
time sequence; is that correct? 

Mr. Poindexter. If they testified that way. 

Mr. Nunn. Right. And that was after Friday the 21st, when you 
have testified you ripped up the December 5th Finding? 

Mr. Poindexter. That is correct. 

Mr. Nunn. And that was after the Justice Department arrived 
that morning on Saturday the 22d to go over the documents? 

Mr. Beckler. Mr. Chairman, we will stipulate that that lunch at 
noontime on Saturday, November 22d, took place after everything 
that happened before that. 

Mr. Nunn. Thank you, counsel. 

Mr. Beckler. Will that satisfy you, Mr. Senator? 

Mr. Nunn. That is wonderful. If you had done that earlier, I 
could have skipped those questions. 

Chairman Hamilton. Senator, you may proceed. 

Mr. Nunn. Admiral, now I want to ask you some questions about 
the luncheon. What did you discuss at the luncheon? 

Mr. Poindexter. As I testified yesterday, about the only thing I 
could recall was Director Casey giving me a debrief of his meetings 
with the two intelligence committees the previous day, going over 
the questions that had been raised. 

Mr, Nunn. You don’t recall anything else? 

*-Mtf. Poindexter. The only thing that I can be positive of is that 
there was no discussion of the transfer of funds to the Contras, 

Mr. Nunn. Why don’t you tell us what you are not quite positive 
of but think that you recall? 

Mr. Poindexter. I have told you that. 

Mr. Nunn. That is all you can recall? 

Mr. Poindexter. That is all I can recall. 

Mr. Nunn. You didn’t talk about the destruction of documents? 

Mr. Poindexter. No, I didn’t. 

Mr. Nunn. Would you remember that now if you had, or are you 
just saying you can’t recall? 

Mr. Poindexter. No, I’m sure—I was unaware of the destruction 
of documents that Colonel North was involved with, although, as I 
have testified, I thought that he was going to destroy some of his 
working documents. 
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Mr. Nunn. Would you recall one way or the other whether you 
discussed destruction of documents with Director Casey at that 
time? / 

Mr. Poindexter. I'm sure I would have recalled that. 

Mr. Nunn. If it had occurred, you would recall? 

Mr. Poindexter. I'm absolutely ceitain that I did not tell him 
thatJLhad destroyed that earlier Finding. 

Mr. Nunn. Did you discuss the Justice Department review? 

Mr. Poindexter. I don't even recall discussing that. 

Mr. Nunn. Do you think you would recall it had it occurred? 

Mr. Poindexter. I think I would have recalled that. We may 
very well have discussed the different, recollection that Secretary 
Shultz had of the November events and Mr. McFarlane’s. 

This is an exhibit—I believe it is an exhibit. This is the tran¬ 
script of the tape recording that I have referred to before of a con¬ 
versation I haa with Bill Casey when he was in Central America 
before he came back to Washington, and I think it is pertinent to 
the line of questioning that you are using, and I would like .to read 
part of it into the record, because I think it demonstrates what our 
objectives were at that time. 

Mr. Nunn. I don't mind you doing that but I prefer you to let me 
complete my questioning, and if the chairman would give you extra 
time after that, it could be done. Is that relevant to the lunch? 

Mr. Poindexter. It is relevant. I think what you are getting at is 
what was our mood, what was our intent, what were we worried 
about at the time. ! 

Mr. Nunn. Yes. v 

Mr. Poindexter. The mood and the intent was one of finding 
out all the facts so we could get them out to the appropriate au¬ 
thorities in the Congress. 

My conversation with Bill starts, after initially establishing com¬ 
munications. at the tope of page 2 of the transcript, it says, “Bill, it 
is just that because I got to thinking about the hearing on Friday 
and the coordination the two of us need to do and I just didn’t 
think there would be enough time to do it with your coming in 
early Friday morning. So if you could get\back on Thursday so we 
could meet Thursday afternoon, I think it would be very useful so 
we make the best possible presentations on Friday and try to lay as 
many of these questions to rest as we can. Over." 

* Bill comes back, “OK. John, Fll be back Monday—I’ll be bai¬ 
l’ll be back Thursday morning"- - •• 

Mr. Beckler. The hesitation is because of the way the transcript 
reads of the conversation. 

Mr. Poindexter. Yes. I’m trying to read it accurately. 

He says, “Fll be back Thursday morning and I would like what¬ 
ever information you can collect in there, OK? Over." 

“This is John. Roger. We have been putting together all the chro¬ 
nologies and all the facts that we can lay our hands on and I'll be 
ready to talk to you any time on Thursday, butyou probably would 
want to spend some time out at your place on Thursday morning, I 
guess. Over." 

And then the conversation goes on. 

But my point is that I obviously did not know that that tape re¬ 
cording was being made. It was a contemporaneous conversation 
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over a secure telephone, and I think it very accurately depicts our 
mood of trying to find out what all the facts were and get them 
out. 

Mr. Nunn. Admiral, would you read on over the third page of 
that transcript, the third sentence down? 

Mr. Poindexter. Right. I come back to him and say, “This is 
John. OK.” The previous sentence, Bill says- 

Mr. Beckler. Why don't we just keep reading? There's only a 
few more words between that and the next paragraph. 

Mr. Nunn. Fine. I thought that last reference would probably 
lead up to the Saturday luncheon. 

Mr. Poindexter. “Bill, this is John. I prefer tb meet Thursday 
afternoon. That would give you an opportunity to spend some time 
out at the Agency in the morning and talk to Clair!—Clair George, 
that is—“you know you went up”—or “you know who went up. I 
guess the staffers came out' to him. today, but that would give you 
some time to talk to them in the morning. Over.” 

Bill comes back, “Are you going to have a lot of people at the 
meeting, State and Defense? Over. 

“This is John. We could do it however you V^ould like. I want 
to—I would like to”- / 

Mr. Nunn. Who is this, now? ' 

Mr. Poindexter. This is me talking. “I want to—I would like to 
spend some time, just the two of us, but if the—Ed Meese indicated 
he should want to be helpful and so he would like to be in at least 
one of the meetings. Over.” 

“You set whatever time you would like for us to get together and 
have a little talk ourselves. Then I'll have, I’ll handle a meeting 
anytime you set it and I’ll be there and I'll see you then on Thurs¬ 
day. Over.” 

“This is John. Roger.” 

Mr. NiInn. Admiral, thank you for that, and I think that does 
set up the Saturday meeting.. 

My time has expired. 

It seems to me in light of the circumstances that we have been 
over, and we both agree to the sequence of events, that this was an 
enormously important meeting with you and Director Casey, and 
yet you seem to recall nothing about it except that you had sand- 
- wich es . -——-- 

Can you think of anything else that occurred at a meeting which 
certainly, based on the sequence of events, the conversations that 
you had had with Director Casey, must have been a very important 
and perhaps traumatic meeting between the two of you? 

Mr. Poindexter. I think by .that time, we of course had provided - 
the additional briefings to Congress, and, as I said, Director Casey 
had been up here for 6 or 8 hours the previous day, and I wouldn't 
describe the meeting or the mood as traumatic:— ---*< 

We were concerned about the damage to the second channel. Di¬ 
rector Casey had, as I, had been very optimistic that with the 
second channel, that we had finally reached the point where we 
were in a position to make some significant progress in terms of 
setting up a process that would lead to a better relationship with 
Iran. Ana obviously we were both very disappointed that it looked 
like that we weren’t going to be able to salvage that. 



At that point; at least in my mind, there was no concern about 
the transfer of residual funds to the Contras. At that point, I was ^ 
unaware that Director Casey was aware of it, so that particular 
issue wasn’t discussed. ^ 

Mr. Nunn. Well, the only thing I could say, at that stage you 
had already gotten that long letter from Director Casey tallung 
about the allegations about the $15 million being put in Central 
America, so you knew he knew there were allegations to that? 

Mr. Poindexter. I knew he knew there were allegations to that, 
but I took it just that way, that it was ver$ speculative. I was 
aware that generally the financial dealings in the whole business, 
not just our Iranian project, but across the board, in terms of fi¬ 
nancing Iranian arms purchases, were very complex. There were 
probably lots of financiers around the world that were participat¬ 
ing and just because a particular individual comes in and says he. 
speculates on this, I frankly didn’t lerd a lot of credibility to that. 

Mr. Nunn. Admiral, I find it paradoxical that in an effo? I to 
compartmentalize, you hadn't been told by North that Casey knew. 
^Therefore, it seems to me it was the ultimate compartmentaliza- 
tion, that you, in charge of a lot of this operation, did not recognize 
that the man you were dealing with knew an awful lot about it. 

It seems to me that is the ultimate in terms of overcompartmen- 
talization to the point it seems you could make a case it was detri¬ 
mental to the relationship between you and Casey, if the testimony 
is entirely accurate. 

Mr. Poindexter. I don’t think it was in any way detrimental to 
my relationship with Bill Casey. I think that that relationship was 
very good. I certainly had very high respect for him and I think he 
did me. 

It’s ironic that indeed he knew. I wish that I’d known that. 

Mr. Nunn. That is exactly my point. If you had known that he 
knew, there would have been a lot of things done differently, 
maybe good, maybe bad, maybe ugly- 

Mr. Poindexter. If I had known that he knew, I think that we 
could have possibly done things a bit differently, which would have 
improved our chances of success. 

Mr. Nunn. I agree. 

Chairman Hamilton. Mr. DeWine. 

Mr. Beckler. Mr. Chairman, there was one exhibit, I want to _ 

raise it since it was mentioned before by Senator Nunn when he 
read into the record the other day an abstract from the fitness 
report Just to clarify the record, there was an inference.in th’at 
fitness report which indicated that Admiral Poindexter was a 
good number two man who had a good memory and so on, was a 
good briefer. 

I should point out that this is one of approximately 40 fitness 
reports that Admiral Poindexter received during his time in the 
Navy. This particular fitness report I believe was written by Ad¬ 
miral Holloway and at a time when Admiral Poindexter had the 
rank of captain in the U.S. Navy, and written at a time when he 
was serving in a staff position, and the isolated paragraph that 
Senator Nunn chose to read from it does not tell the whole story.- 

The last paragraph says: “Captain Poindexter. This officer has 
everything and he has it all together in perfect balance. He is fully 
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qualified now for promotion to flag rank"—that is admiral rank— 
“and I urge in the most positive terms that he be selected at his 
very first eligibility. I know of no one of his contemporaries who 
can equal his potential to serve with effectiveness now in a wide 
range of flag assignments." 

That is the concluding paragraph to the fitness report that Sen¬ 
ator Nunn read from. 

Mr. Nunn. I think it is perfectly acceptable. Everythingvl read 
was very complimentary. Admiral Poindexter has had a splendid 
career in the U.S. Navy, and I think we can stipulate to that. 

Mr. Beckler. Thank you, Senator. 

Chairman Hamilton.- Mr. DeWine. 

Mr. DeWine. Thank you very mueh, Mr. Chairman. 

Admiral, let me first start by thanking you for your testimony, 
thanking you probably more importantly for your service to this 
country. It’s my opinion that some mistakes were made, but I don’t 
think there is any doubt that every decision you made was made in 
good faith. And that you thought it was in the best interests of the 
country. And we appreciate your service*-- 

Admiral, isn’t it your experience that Colonel North is a good 
soldier, takes orders, carries them out, and then reports back? 

Mr. Poindexter. Yes. I think that is an accurate description of 
Colonel North. ' 

Mr. DeWine. That is his track record, isn’t it? That is his very 
nature? 

Mr. Poindexter. That is correct. 

Mr. DeWine. So if Colonel North has testified that his activities 
were authorized and that he reported what was going on, that 
would be consistent with your own experience with him, would it 
not? 

Mr. Poindexter. Yes. I believe I have already testified to that. 

Mr. DeWine. How do you then account for the difference in testi-■* 
mony between what Colonel North said and Bud McFarlane in this 
area? -Why do you suppose that Bud McFarlane denies that Colonel 
North reported to him on his activities? 

Mr. Poindexter. I can’t account for different recollections. I have 
testified accurately, truthfully, based on my best recollections. You 
know, at the time when you are involved in enormous amount of 
- activity of a global nature, 3 r o u don’t s i t d o wn an d a nalyze every- 
thing that is said or every piece of paper with the fine-tooth ap¬ 
proach that this committee is taking. Hindsight is always very 
good. Obviously different people have different recollections of 
events at the time; and I dornt really care to speculate on those 
recollections: 

Mr. DeWine. I appreciate that. And I understand that. But based 
upon your—let me phrase it this way: based upon your experience 
with Colonel North, you have no reason to believe that what he 
told this committee about that would be untrue, do you? That is 
not inconsistent? In fact, it is very consistent, is it not, with your 
experience with him? v 

Mr. Poindexter. My experience with him would indicate that his 
testimony up here was entirely consistent with everything that I* 
had observed. I can testify how I felt. I felt that Colonel North kept 
me very well informed of the issues and items that I should be 
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aware of, and I was very comfortable that he was carrying out his 
mission in a very effective manner. _ 

Mr. DeWine. All right. Admiral, let me move to another area, if 
I could. 

You know that Bud McFarlane has said that he believed the 
Boland Amendment applied to the NSC. We have been through 
this several times. Colonel North, as you know, testified that Mr. 
McFarlane never told him that Boland applied to the NSC. In fact, 
we got into this a moment ago with Mr. Boland. Mr. Boland was 
questioning you. 

Now you told Mr. Boland that Bud McFarlane never told you the 
Boland Amendment applied to the NSC; is that correct? 

Mr. Poindexter. I don't recall his ever telling me that. 

Mr. DeWine. I would like to be a little more specific, if I could. 
Take that just a little further. 

Did he ever send you* a memo saying he believed that? This is 
when you are the deputy, he’s the head? 

Mr. Poindexter. Yes. I don’t recall i' 

Mrr Beckler. Mr. Congressman, if you have a memo to that 
effect, we would be happy to look at it? 

Mr. DeWine. I don’t. No. No. I don't. I am just asking if he ever 
got a memo because I want to be very specific about this. 

Did he ever call a^taff meeting where he would have explained 
this, his pusiliun~on Boland and the NSC and - the applicability? Do 
you ever recall a staff meeting when he was head, and you were 
the deputy? 

Mr. Poindexter. We h ad a sm all s- ff meeting every morning at 
7:30 in the Situation Room with the office directors, and we had a 
weekly staff meeting on Wednesday evening which all members of 
the NSC staff were invited to attend. So those were regularly 
scheduled meetings. I don’t recall a specific meeting on this subject, 
and I don’t recall in those regularly scheduled staff meetings the 
point being made. 

Mr. DeWine. How do you account then for Mr. McFarlane’s lack 
of candor with this committee about that? 

Mr. Poindexter. I’m not—I don’t care to characterize it as lack 
of candor. 

Mr. DeWine. How would you characterize it? 

Mr. Poindexter. His recollection of events is different from 
mine. 

Mr. DeWine. But you don’t recall. 

Mr. Poindexter. I don’t recall it. 

Mr. DeWine. You* said, in I believe the first or second day of 
your testimony, that one of the regrets you had is that you did not 
have time to develop an adequate, I believe the word was, adequate 
damage control plan. That intrigued me. What kind of a plan 
would you have developed if you had time? 

Mr. Poindexter. Well, my point there—and frankly, I am glad 
you came back to it. I realized after I said it it was open to inter¬ 
pretation. 

Mr. DeWine. I didn’t interpret it any way. I just didn’t know 
what you meant. 

_ Mr. Poindexter. OK. But to close the door on the interpretation, 
let me tell you what I meant. 
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We should have anticipated the factional in-fighting within Iran 
and addressed the question as to how to minimize that and what to 
do in terms of continuing a dialogue with the Iranians if it began 
to leak out. We didn’t address that, and I think that we should 
have. I did not mean to imply any sort of damage control plan with 
respect to domestic media or congressional reactions to it. What my 
concern was, frankly, the more substantive problem of how we 
could have controlled the damage to the United States-Iranian bud¬ 
ding relationship so that if indeed it did begin to leak out, as it did, 
we could have anticipated and taken some actions earlier. 

And we should have discussed openly with the second channel 
how to handle it. As it turned out, we hadn’t discussed that, or at 
least to my knowledge; and so we had to carry on discussions with 
the second channel in November over the telephone and in' trying 
to manage an issue as complex as that, you simply can’t do it that 
way. We should have set down with the second channel earlier and 
discussed the problems and the dangers of it leaking out, one way 
or the other. 

Mr. DeWine. So it is not a domestic control, political control? 

Mr. Poindexter. No. 

Mr. DeWine. We are talking about major foreign policy initia¬ 
tive, what happens, how do we control it if things go bad? 

- Mr. PoiNDEXTERi That i s cor re c t . Thati s wh a t I me a n t , __ 

Mr. DeWine. All right. Let me turn to a PROF note, and coun¬ 
sel, it will be delivered to you I hope momentarily. The young page 
from Indiana is going to take it over there to you. 

Mr. Beckler. OK. Thank you. 

Mr. DeWine. This was dated April 16, .1986. Let me just read it. 
You have it in front of you. This is a PROF note from you, admi¬ 
ral, to Colonel North. I’ll read it verbatim. “You may go ahead and 
go, but I want several points made clear to them. There are not to 
be any parts delivered until all the hostages are free in accordance 
with the plan that you laid out for me before. None of this half 
shipment before any release crap. It is either all or nothing. Also, 
you may tell them that the President is getting very annoyed at 
their continual stalling. He will not agree to any more changes in 
the plan. Either‘they agree finally on the arrangements that have 
been discussed or we are going to permanently cut off all contact. 
If they really want to save their asses from the Soviets, they should 
get on board. I am beginning to suspect that blank”—the name has 
been deleted, or the word has been deleted—“doesn’t have such au¬ 
thority.” 

Do you recall that? 

Mr. Poindexter. Yes. Obviously it is a very frank message. 

Mr. DeWine. All right. That is why I — I was trying to set the 
stage. I wasn’t trying to put out anything that shouldn’t be put out. 
I was trying to set the stage on that date, April 16, 1986. 

Now after this note was sent; Bud McFarlane went to Tehran. 
There were more—frankly, more disappointments. What kept this 
initiative alive? The President was frustrated. You were frustrated. 
McFarlane was frustrated. What kept it going at that date? 

Mr. Poindexter. Well, I think I’ve testified on this point before, 
but let me see if I can rephrase it. 

Mr. DeWine. Yes. And if you did, I apologize. 
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Mr. Poindexter. Well, that’s all right. 

Mr. DeWine. I didn’t get from that date on. 

Mr. Poindexter. The problem is when you start any project, 
whether it’s a project in foreign policy or involves the national se¬ 
curity of the country, you start off with a plan and you lay out ob¬ 
jectives, milestones that you want to reach. Seldom does an actual 
project follow the plan. You’ve got to adjust for it. I was in this 
note trying to be very emphatic and thus my choice of a few of 
those words to Colonel North that I wanted him and the others 
that were representing Bill Casey to be as tough as possible and 
that was our objective, as laid out in that note. 

Now when we weren’t able to reach that objective, we had to re¬ 
assess. The President was unwilling to give up. He thought that 
there were still possibilities and his message was always try 
harder; and we kept trying. And that is why we continued. 

Mr. DeWine. Was there anything else that kept the thing going? 
Pretty much you are saying it is the desire just to keep moving? 
And the desire to— 

Mr. Poindexter. I don’t—I don’t know of anything else that kept 
it going from my standpoint or the President’s standpoint. 

Mr. DeWine. All right. Let me turn if I could, Admiral, to an¬ 
other area. 

_ You have testified that—it’s been. cnn si stent, with everybody- 

else’s testimony, that the Secretary of State was opposed to the 
Iran arms deal; is that otfhre ct? 

Mr. Poindexter. He was. That is correct. 

Mr. DeWine. Now this arms deal was a major foreign policy ini¬ 
tiative of this Administration; there is no doubt about that, is 
there? 

Mr. Poindexter. I would characterize it as the Iranian project 
was a major foreign policy initiative. 

Mr. DeWine. But it was m^jo^? 

Mr. Poindexter. It was major. 

Mr. DeWine. And everybody- 

Mr. Poindexter. Excuse me. It was m^jor because of the strate¬ 
gic importance of Iran to the United States and the free world. 

Mr. DeWine. And everybody understood that? They understood 
the sensitivity of it, the importance of it? 

Mr. Poindexter. Yes. 

Mr. DeWine. Yet the Secretary, Secretary Shultz, told you he 
disagreed with it? And told you, further, that he didn’t want to 
know the details of the operation; is that correct? 

Mr. Poindexter. To be—and I want to be fair to George Shultz, 
he disagreed with the arms aspect of the initiative. He didn’t think 
that was appropriate. He saw that as creating problems. In trying 
to maintain Operation Staunch, many of our allies were anxious to 
transfer arms to Iran; and he was afraid that if it became known 
that we were involved with that, that that would open the flood 
gates. And I think, you know, it was a legitimate concern and was 
certainly factored into my thinking and the President’s thinking. 
He wasn’t opposed to the strategic objectives. ^ 

Mr. DeWine. I understand. He also told you, did he not, though, 
that he didn’t really want to know the details? 

Mr. Poindexter. At one point he did tell me that. v 
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Mr. DeWine. Admiral, wouldn’t you agree that on an issue as*— 
this important, having—very, very important to the Administra¬ 
tion, that that required the Secretary of State to give the President 
his best advice and then if the President went the other way— 
which he did—to give him his full support? 

Mr^ Po indexter . I th ink- 

Mr. DeWine. Not just to back away from it? 

Mr. Poindexter. I think that’s important. 

Mr. DeWine. The fact is, the sad fact is the Secretary of State 
chpse to protect his own position, did he not? 

yMr. Poindexter/ You could draw that conclusion. 

i Mr. DeWine. Let me move to another area, 
j/ You testified in response to Senator Nunn’s questions about the 
1985 December—you have characterized it as the December Find¬ 
ing. I think you have been very clear about that. What specifical¬ 
ly—you told us what was wrong with it, that it didn’t accurately 
Reflect what the President’s real meaning, real intent was. Very, 
very quickly, if you could—and I want you to take the time you 
need—could you explain to me what Should have specifically been 
in that Finding? 

e? Mr. Poindexter. What should have been in it is essentially all of 
the material that wound up in the 17 January Finding, because the 
17 January Finding, except for the detail of going direct United 
States to Iran rather than Israel to Iran, except for that, the Janu¬ 
ary 17 Finding is really consistent with the President’s initial 
thinking on what our objectives ought to be. 

Mr. DeWine. So if we would look at that Finding, that is pretty 
much what should have been in that earlier Finding? 

Mr. Poindexter. That is correct. 

Mr. DeWine. Let me move to one final area, if I could. 

You have said again and again—in fact, you said this morning— 
that you did not micromanage Ollie North, that your management 
style was, frankly, very similar to the President’s. So my question, 
admiral, is this: Just who was the detail person in this scenario? 

Mr. Poindexter. Well, I think, you know, it obviously depends 
upon what level of detail you are talking about. Certainly General 
Skiord, in terms of the Contra support operation and the details of 
the movement of the arms, was in it at a much greater level of 
detail than Colonel North. 

Colonel North was heavily involved in the details of the discus¬ 
sions with the Iranian officials. He was heavily involved with the 
details about the hostages. So, you know, it depends. 

Mr. DeWine. Maybe- 

Mr. Poindexter. You know, I think in an organization, my view 
as to the way they ought to run is that you have some sort of hier- 
archial structure, and the level of detail addressed at each level de¬ 
pends upon where it is in the structure. 

Mr. DeWinE. I v guess, Admiral, what bothers me is who was in 
charge of the details in regard to Secord and North? Who took care 
of that? _ 

Mr. Poindexter. You are talking about oversight? Is that- 

Mr. DeWine. Well, let me just be specific. Who in this operation 
was worried about the legalities? Who was putting up the red flag 
and saying we have—maybe we have a problem here, maybe we 
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have a potential problem? I am not conceding what some of my col¬ 
leagues sav, that everything that was going on was illegal. I think 
a lot of this thing is frankly very, very unclear. So I am not being 
critical in that respect. 

But it seems to me there is a flag that should fiave been going 
up, a {lag should have been going up, I think, in regard to the 
money. Every—virtually every scandal we have had in the 200-year 
history of this country, or most of them, have had to do with 
money. It seems when you got that much money, when you are in¬ 
volved with that millions of dollars, and you acid to it in this case, 
you got private folks involved, it just seems in—hindsight is alwdys 
good—but it just seems to me maybe a flag should have gone up, 
and maybe that is your level. 

Mr. Poindexter. Mr. DeWine, that implies looking at the prob¬ 
lem in a different way than I was looking at it. Clearly, if appropri¬ 
ated moneys of the U.S. Government, in other words, U.S. taxpay¬ 
ers 1 money is involved, you know, you probably have to have, as we 
do have, a very detailed accounting system to make sure the money 
is all spent for its intended purpose. 

But here we are not talking about U.S.-appropriated funds. We 
are talking about private funds, third-country funds that really are 
outside of the purview of the U.S. Government, and the trust and 
confidence that I have and had in General Secord did not give rise 
to any concern in my eyes that he wouldn’t use the money in the 
best interests of the United States. 

Mr. DeWine. But, Admiral, in hindsight, looking back, with what 
we know now—and that is always an advantage that we' have up 
here—no doubt about that—but looking back, with all that money 
being involved—and I am not going to get into whose money it is. 
A court is going to decide that. We are not going to decide that. 
You and I are not going to decide that today. 

But wouldn’t that have been a way to eliminate a lot of this 
problem, if records would have been kept? Wouldn’t that—assum¬ 
ing everybody is totally honest, isn’t that how you protect honest 
people by having good records? You don’t have good records to pro¬ 
tect dishonest people. You have them to protect honest people. And 
isn’t that a problem here? In hindsight, looking back? 

Mr. Poindexter. In hindsight/ it would have been useful, I think, 
in terms of assuring-thatthe money was getting to the Contras in 
the amounts that it should have been. Ana I am not conceding that 
that is not the case. 

But to answer your questions that have been raised in this com¬ 
mittee, it would obviously have been easier on* the witnesses to 
have detailed records. 

The—obviously, there are some records. I have not had the op¬ 
portunity to look at them. Frankly, I don’t care to. So, you know, 
somebody is going to have to draw some judgments as to how accu¬ 
rate those records are. 

Mr. DeWine. Admiral, in conclusion—I see that my time is up, I 
appreciate the chairman’s indulgence very much—it just seems to 
me that looking back that when this whole thing started to break 
up in November, 1986, when the negotiation started to Come out, 
that it would have been better if you would have gone to the Presi¬ 
dent of the United States and said, “Mr. President, there is one es- 
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sential fact that you don’t know, and here is what it is” and told 
him about that diversion. It seems to me that then the President 
would have been able to go on TV, that he would have had the es¬ 
sential facts, and I just—I don’t know, but I just suspect that 
Ronald Reagan, being the great communicator that he is, if he had 
all of the facts and went in front of the American people back in 
November, I think we all would have been spared, vourself includ¬ 
ed, a lot of this. Now that may be hindsight. I may be wrong. But I 
think we would have been. 

I think what happened is that you, in essence, didn’t give that 
great communicator the basic facts so that he could communicate 
directly to the people of this country. 

Now what you said on the first day was very interesting. You 
came in here, and you said, “The buck stops with me.” And I ap¬ 
preciate that. I understand that. But the sad truth is that in this 
country, the buck can only stop one place, and that is in the Oval 
Office. That sign originally was in Harry Truman’s Oval Office, not 
on his National Security Adviser’s desk. 

If I could just finish, and you can certainly respond, that to me is 
the real problem, looking back at this thing. I think, in essence, 
you took the key player, the best player, out of the game. The pre¬ 
mier politician of this generation, Ronald Reagan, did not have the 
opportunity to have the essential facts to make what, in essence, 
was a political judgment, not political in a partisan sense, but polit¬ 
ical in its~purest, finest sense of making a judgment of how to com¬ 
municate to the American people and what the American people 
would accept and what they would not and to be able to level with 
the American people. 

And we—you took really, by your decision, took him out of the 
game. So he didn’t have the opportunity to play. And, in essence, I 
know this wasn’t your intent, but, in essence, you put yourself be¬ 
tween Ronald Reagan and the American people. And I think, in es¬ 
sence, that hurt the President and I think it also hurt the Ameri¬ 
can people. 

Thank you very much, Mr. Chairman. ' 

Mr. Poindexter. May I respond? 

Mr. DeWine. Yes, sir. You certainly can. 

Mr. Poindexter. Well, you really, I think, Mr. DeWine, are ad¬ 
dressing two timeframes. One, November, 1986, and one, February, 
1986, as I understood your comments. 

Now, I have testified- 

Mr. DeWine. Excuse me. I was actually referring to when this 
whole thing—I wasn’t referring—or we could—to your original de¬ 
cision as to withhold, I am talking about when it was breaking 
loose. He didn’t have the facts when he went on National TV. I 
confine it to that. I didn’t get into the other. We could, but I didn’t. 

Mr. Poindexter. As I have testified earlier, I did not establish 
the time table for my departure from the White House. There was 
a meeting which I did not attend after my 9:30 meeting with the 
President in which I assume this issue was discussed. 

With hindsight, I have also testified earlier, that I think that the 
decision to have me resign that day was premature. On the preced¬ 
ing day, on Monday, I had indicated to Ed Meese that ! was pre- 
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pared to resign; but then I was, frankly, surprised when he in¬ 
formed me the following morning that I should resign that day. 

You know, I don't know what factors went into the discussion 
with the President at the meeting that followed mine, but with 
hindsight, I think it would have been better if I had stayed and if 
we had pulled together all of the facts so the President could have 
explained it. , 

Now, I am not naive enough to believe that that would have com¬ 
pletely solved the problem. I think, as I have testified, I think that 
that would have increased the speculation as to whether the Presi¬ 
dent knew or didn’t know eventually. I don’t know. Hindsight is 
always very good. We have to go on the basis of what happened. 

Mr. DeWine. Thank you, Admiral, very much. Thank you, Mr. 
Chairman. 

Chairman Hamilton. The chair’s intention will be to complete 
Admiral Poindexter’s testimony this afternoon. Admiral, it is my 
best estimate that we may be able to do it, if we have good fortune, 
in about 2 hours’ time this afternoon. We will do our best. 

We will begin when we return with Chairman Inouye at 2:00 
p.m. At the end of Admiral Poindexter's testimony, the committees 
will be in recess until Thursday morning at 9:00 o’clock. The com¬ 
mittees will reconvene at that time in this room to hear the testi¬ 
mony of Secretary of State Shultz. We expect his testimony to take 
2 days, Thursday and Friday. 

The committees will be m rece ss next Monday. We will recon-__ 

verie on Tuesday,“July - 28, in the Senate Caucus room to take the 
testimony of Attorney General Meese, former White House Chief of 
Staff Donald Regan, and Defense Secretary Weinberger. If other 
witnesses are to be called, their names will be announced. If the 
hearings continue into the first week of August, they will be held 
in the Senate Caucus Room. 

The joint hearings will stand in recess now until 2:00 p.m. 

[Whereupon, at 12:10 p.m., the Select Committees recessed, to re¬ 
convene at 2:00 p.m. the same day.] 

AFTERNOON SESSION 

The Select Committees met, pursuant to recess, at 2:00 p.m., in 
room 2172, Rayburn House Office Building, Hon. Lee.H. Hamilton 
(chairman of the House Select Committee) and Hon. Daniel K. 
Inouye (chairman of the Senate Select Committee) presiding. 

Chairman Hamilton. The joint hearings will resume. 

The Chair recognizes the distinguished Chairman of the Senate 
Committee, Chairman Inouye. 

Chairman Inouye. Thank you very much. 

Good afternoon, admiral, Mr. Beckler. 

Mr. Poindexter. Good afternoon. 

Chairman Inouye. Like many Americans and I presume like 
both of you, I watch the Sunday talk shows, Face the Nation, the 
Brinkley hour, and Meet the Press. 

There were certain common threads throughout these three j 
shows. _ ' . 1 

For example, on all three, the lead story was Admiral Poindexter 
and the hearings, and I think the lead question was almost identi- 
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cal in all cases something like this—can you believe the admiral;, 

is his credibility good? 

Now there was another common thread. There were some who 
were pleased with the admiral's declaration that the President was 
not aware of the diversion, but equally when the admiral indicated 
that the President knew of the sale of arms in exchange for hos¬ 
tages, and the same was true for those who felt otherwise. 

Now, that being the case, I could well understand your feeling, 
Admiral. I have been in this business now since 1954, and during’ 
these many years, there have been some who have suggested that I 
have been less than candid, some have openly said I have lied, and 
it is not a happy feeling. It is distressing to say the least, disturbing 
and irritating. 

Let's touch the diversion, because this was the subject matter of 
all the talk shows this past Sunday. 

The diversion, for example, has been characterized as being a 
neat idea, I believe you called it a neat idea. Colonel North also 
called it a neat idea, and two members of this panel agreed that it 
was a neat idea. 

Secondly, I believe on several occasions, you responded to ques¬ 
tions indicating that as far as you are concerned, it was legal. 

Am I correct on that, sir? 

Mr. Poindexter. Yes, That is correct. I think I described it as a 
good idea. 

Chairman Inouye^A good idea, I will take that correction, sir. 
And you also indicated that this was really just an implementation 
detail, I think these are the two words you used, of foreign policy 
that was loudly and clearly announced by the President of the 
United States, not on one occasion, but several occasions. 

And you went further to indicate that the President is not afraid 
to make tough decisions. 

Now, one would think that if you had a neat idea or a good idea, 
a legal idea, that others concur would be a neat idea, I would like 
to brag about it. I would go to my boss and say, “Boss, I have got a 
neat idea. I have got a good idea. I can show you how we can pay 
for the Contras, provide them with arms, and" as you said, “it 
won’t cost the taxpayers any money.” 

But instead, you made a decision, according to your testimony, 
you and you alone, to set up a very elaborate scheme of keeping 
this secret. 

Well, you decided not to tell the President because it would 
result in a political explosion. And this was done 6 weeks after you 
assumed the high position of National Security Adviser. 

I am certain you were well aware that Mr. Casey was the cam¬ 
paign manager of the President. He was the political brains in the 
White House. He was an expert on covert activities, and yet here 
again you felt that you should not discuss this matter with him be¬ 
cause, in the case of Mr. Casey, you didn't want to face that awful 
possibility of having to withhold information from the Congress. 

Then you decided to withhold this information from members of 
the Cabinet, the Secretary of State, the Secretary of Defense, the 
Attorney General, and when asked earlier this morning about the 
chairman of the Joint Chiefs of Staff, well, he is subordinate to the 
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Secretary of Defense, so if you are not going to give it to the Secre¬ 
tary of Defense, why give it to the chairman of the Joint Chiefs? 

Then, needless to say, if you are not going to give information to 
the above, you are not going to give it to the Congress, which you 
did not, but more specifically, you decided to withhold information 
not from the Congress of the United States, but from the leader¬ 
ship of the Unitea States Congress; it was just a few people, and 
the members of the Intelligence Committees of both the House and 
the Senate. 

I think with that type of testimony some of us are justified in 
asking ourselves, and in this case I will ask you this—you have had 
about a week to review your testimony, to sharpen your skills of 
recall. 

Do you have any clarification you would like to make or can you 
tell us whether information is being withheld from us today or 
during the past week? 

Mr. Poindexter. Mr. Chairman, absolutely not. I have not with¬ 
held any information in this hearing that I can accurately recall or 
have any recollection of, and what I have testified as I swore at the 
beginning of these hearings is the absolute truth and the whole 
truth. 

Chairman Inouye. I will not go through the contradictory testi 1 
mony we have received from other witnesses such as Colonel North 
about the five memos and such; enough has been said about this. 

But I would like to just close up with an observation. I will not 
take up my 15 minutes. 

* First of all, my colleagues have discussed the morality involved 
in lying or not lying. I am not a moralist, so I won't know what is 
right or wrong, but I think there is a difference between lying to a 
North Korean interrogator where my life is on the line and with¬ 
holding information from the Attorney Genera! or the Congress of 
the United States. 

I would hope to believe that the Attorney General is someone a 
bit more trustworthy, and for that matter friendly and not art ad¬ 
versary as one would find in a North Korean interrogator. 

I just wanted to share my thoughts because some have suggested 
that there are moments when lying may be justified. 

The other observation I would like to make is one that really 
saddens me. I hope my observation is inaccurate. Before I do that, I 
would like to ask you a question. 

In all the times you have appeared before the Senate Select Com¬ 
mittee on Intelligence and the House Permanent Select Committee 
on Intelligence, were you required to take an oath? 

Mr. Poindexter. I don't think by my recollection that I ever ap¬ 
peared in formal sessions before either one of those committees. 
The standard procedure in this Administration and previous Ad¬ 
ministrations is that the President's personal staff do not appear to 
testify before congressional committees, with or without oaths. 

I aid meet informally with the respective Chairman and Vice 
Chairman of the Intelligence Committees. Sometimes other Mem¬ 
bers would be there. It was not a formal hearing with any sort of 
transcript because we didn’t want to set the precedent of the Presi¬ 
dent’s personal staff being put into a position of having to answer 
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questions about very private conversations with the President in 
his decision-making process. > 

Mr. Beckler. That is with the exception of some of those com¬ 
mittee appearances that took place in late November or December 
of 1986. 

Chairman Inquye. Were you aware, can you tell us whether the 
Director of Central Intelligence was required to take the oath? 

Mr. Poindexter. I think he at least on the Senate side, I can 
recall one incident in which that issue was raised, and my recollec¬ 
tion is that it was decided not to put him under oath. 

Chairman Inouye. My objection, after sitting through many, 
many weeks of hearings, is that in the coming months, in the 
coming years, I hope it is just for a short period, the distrust that 
has been displayed by some of the members of Congress will result 
in members of the administration being required to take the oath. 

I was Chairman of the Intelligence Committee for 2 years and a 
member for 6 additional years, and I cannot recall any instance in 
either open or closed sessions where we required the Director of 
Central Intelligence or the members of the Intelligence Community 
to take the oath. 

I would hope that this matter can be cleared as soon as possible, 
because it does not bode well for the establishment and mainte¬ 
nance of good relations between the Executive and Legislative 
branches, and I think that is the essence of what we are here for, 
to see what happened in the relationship between the Executive 
and the Legislative Branches. 

I just hope that we can once again restore the trust and faith 
that is absolutely essential if this democracy is to function well. 

These days have been difficult for you, and I can assure you they 
have been difficult for us also—maybe not as great as your difficul¬ 
ty. But I hope that when all the dust settles, all will be well with 
your family once again. 

Thank you very much. 

Chairman Hamilton. Mr. Jenkins. 

Mr. Jenkins. Thank you, Mr. Chairman. 

Admiral, I'll be brief. 

The decision to fire Colonel North was made by whom? 

Mr. Poindexter. I don’t know the answer to that, Mr. Jenkins. 

Mr. Jenkins. Was it someone within the administration? 

Mr. Poindexter. Again, I simply don’t know. I did not play a 
single part in that decision. 

I r m unaware—I assume that it—the decision came about as a 
result of the President's meeting with his advisers after I talked to 
him at 9:30 on the 25th, but I did not participate in that meeting 
and I don't know whether the decision was taken there or when. 

In my meeting with Ed Meese the morning of the 25th, it was 
my understanding that Colonel North would simply be transferred 
back to the Defense Department. 

Mr. Jenkins. The ultimate decision, of course, was made by the 
President? 

Mr, Poindexter. I don't—I really don't know that. 

Mr. Jenkins. We don't even know who fired North? 
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ely, the only thing that I know 
ppose you heard on the television 
e press room. 

ecision to relieve you~xjf your re- 


Mr. Poindexter. Unfortunat 
about it is what I heard and I sii 
with Ed Meese in the White Horn 
Mr. Jenkins. Who made the c 
sponsibilities? / 

Mr. Poindexter. Oh, the President clearly. 

Mr. Jenkins. Who made the decision to commence a criminal in¬ 
vestigation of you and Colonel North and others? 

Mr. Poindexter. Again, Mr. Jenkins, I don’t know the answer to 
that. ! 

Mr. Jenkins. Was it someone within the administration? 

Mr. Poindexter. Presuipdoly. 

Mr. Jenkins. Well, I taught I was going to establish very clearly 
that it wasn’t the Congress that fired Colonel North or relieved you 
of your responsibilities or st^Tted a criminal investigation, and ob¬ 
viously we can’t. 

Mr. Poindexter. I would attest to that, Mr. Jenkins; it wasn’t 
the Congress. 

Mr. Jenkins. Thank you. 

The meeting which—the Iran meeting where McFarlane partici- 

{ rated, before he went to Iran. Did you call a meeting with McFar- 
ane and others who were engaged in that meeting? 

Mr. Poindexter. Yes, I believe jvgjdid have a meeting. 

Mr. Jenkins. Who all attended that meeting to get your signals 
straight? 

Mr. Poindexter. I don't remember who all was there. We had 
worked for some time on the Terms of Reference for such a meeting, 
and I had discussed those Terms of Reference with Secretary Shultz 
and gotten the President’s approval on the Terms of Reference, and 
then had a meeting with Mr. McFarlane before he left. There were 
probably other staff officers there, but I frankly can’t remember 
wh6 they were. Probably Colonel North, maybe Howard Teicher, 
who also went on the trip. 

Mr. Jenkins. The reason I asked that, obviously there was a dis¬ 
agreement or has been a disagreement between the participants 
there as to whether or not all the prisoners were to be released or 
not. McFarlane obviously thought that they were. Mr. Secord, and 
I believe Colonel North, indicated that they were not. 

Did you discuss this at the meeting? 

Mr. Poindexter. I’m certain we did, and, in fact, I think you 
have one of the exhibits, a PROF note from me to Mr. McFarlane 
on that point. But I think it is important to put that in perspective. 

It was my understanding that we were going to get all of the hos¬ 
tages out, and it was also our clear objective to get all the hostages 
out. 

Mr. Jenkins. I understand that. 

Mr. Poindexter. There was no assurance—we had been misled 
up to that point. There was absolutely no assurance that we would 
get them all out. And the President's main point, which I passed 
on to Mr. McFarlane, was that there were to be ho further arms or 
parts transfers at that point unless we got all the hostages out. 

Mr. Jenkins. But Secord and Hakim thought otherwise. 

Mr. Poindexter. From testimony I’ve heard, I understand that 
there is a disconnect there. 
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Mr. Jenkins. It is inconceivable to me when you are arranging a 
trip of this importance that the players don’t understand what the 
terms are. 

Mr. Poindexter. No, I don't—I would not characterize it that 
way. As I said, no matter what we had been told, we clearly recog¬ 
nized that we had no assurances that we would—no positive, abso¬ 
lute assurances that we would get all the hostages out. That was 
our objective. That was our go-ahead position. 

Mr. Jenkins. It seems to me we have had—of course, I under¬ 
stand when you succeed, you don't have examinations, but when 
there is a failure, obviously we try to go back and find out why we 
have failed. 

In the November, '85, endeavor the Iranians thought we were 
lying because of the mix-up on the HAWK missiles. 

Mr. Poindexter. They—to correct th&t, if I may, the Iranians 
felt the Israelis were lying. 

Mr. Jenkins. At any rate, they felt they were being double- 
crossed in the November, '85, meetmg. 

In the February, '86, meeting in Frankfurt with the first chan¬ 
nel, we thought at that time that Ghorbanifar was double-dealing, 
according to testimony of North and Hakim. 

In the May, '86, situation that I have just gone over, there 
seemed to be a lack of clear understanding between the players on 
our side. And it appears to me that you were having to run this 
operation without the cooperation of the other agencies that we 
would normally have, such as State Department and Defense De¬ 
partment and other agencies that would normally be involved; is 
that correct? 

Mr. Poindexter. We certainly did not include in the—other than 
the logistics portion of it, anybody from the Defense Department. 
As I said, I did discuss with Secretary Shultz the Terms of Reference 
for Mr. McFarlane's trip. He was aware of that, and I did not know 
who if anybody he had talked to within his department. 

But I think it is important, Mr. Jenkins, to understand that both 
in Colonel North and in the—in George Cave, who Bill Casey was 
using, and the others at the CIA that were involved, and I think 
most of their names have been protected, and in General Secord, 
we had people that were very experienced, very professional, and 
were completely competent to carry out this project. 

Now, I think it is fair to say, and I hope it is acknowledged r that 
you never have intelligence that is 100 percent accurate, and 
things don't always go according to plan. If they did, it wouldn't be 
a high-risk operation. 

Mr. Jenkins. I understand that. I also understand the desire to 
open a dialogue with Iran. That is a Presidential decision. I find 
some fault, as a lot of people do, as to whether or not that was a 
wise or unwise decision in the manner that it was opened, and that 
is, of course, the arms precondition. 

' And the first impression that I gained was that we were trying 
to deal with moderates, but the facts are, of course, that the weap¬ 
ons didn't go to the moderates; they went to the radicals, didn't 
they? 

Mr. Poindexter. I don't think that is entirely clear, Mr. Jenkins. 

Mr. Jenkins. Well, who did the weapons go to? 
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Mr. Poindexter. I would—sometimes I may have used the term 
moderate. I have tried hard to stick to the word pragmatic. I think 
that is a more accurate description of the faction that we were 
trying to deal with. 

I don’t think that we can be certain as to exactly who in the Ira¬ 
nian government received the weapons, but our belief was that 
they were going to elements that were supportive of the pragmatic 
leaders that we were trying to get to. 

And just as an example of that—I'm not sure this has come out, 
but it has to do with another country in the area which we asked 
the Iranians to help. Has that come out? 

Chairman Hamilton. Admiral, I think it has not come out and I 
would suggest that you reserve that for executive session, if you 
would, please. 

Mr. Jenkins. And I don’t want to tread on any question that 
maybe might ought to be taken up in executive session, but maybe 
I could simply ask, am I incorrect that the 4000 TOWs that were 
contemplated were not to go to the Government of Iran? The Gov¬ 
ernment officials? 

Mr. Poindexter. Oh, certainly they were. — 

Mr. Jenkins. Well, aren’t they the radical-- 

Mr. Poindexter. No, not at all- There are some radicals, and 
there are some pragmatic elements and there is a third element 
that our intelligence experts have categorized as conservative; but 
it is no different—well, I shouldn’t say that. It is obviously very dif- 
ferentfrom other countries. It is a revolutionary government, but 
there is a mixture, a spectrum of beliefs held by the various mem¬ 
bers of that government. 

Mr. Jenkins. I understand that, that there are different elements 
within the country. 

Mr. Poindexter. Everyone within the government, Mr. Jenkins. 

Mr. Jenkins. Would you assume that the leader of Iran fyiew 
that we were getting—they were getting TOWs from us? 

Mr. Poindexter. I don't think that it was ever totally clear to us 
exactly what Ayatollah Khomeini knew or didn’t know about this. 
We were told that he was aware of the contact. 

Mr. Jenkins. Maybe I can pursue this later in executive session. 
I want to switch rather quickly. And I hate to go back over this 
financial thing, but I must be honest with you in saying that I 
think the reason that it gives the committee members such difficul¬ 
ty is that it is difficult for us to understand how this was a private 
Commercial endeavor by Mr. Hakim and General Secord; and yet 
directed apparently by government officials. I don’t ask you to 
hgree or disagree with that statement, but I am simply making 
that as a premise to my questions about the profits or residuals. 

Mr. Beckler. May I have a second, please. 

Mr. Poindexter. Excuse me. 

Mr. Jenkins. Sure. 

Both you and Colonel North have testified that you certainly did 
not anticipate or expect that Mr. Hakim and General Secord would 
make a lot of profits, that you anticipated that they would receive 
reasonable compensation for their efforts; is that correct? 

Mr. Poindexter. That is correct. 
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Mr. Jenkins. Now who determines what is reasonable? That 
bothers me. Do you know? 

Mr. Poindexter. I Jon’t know. I'm not really able to put a finger 
on what is reasonable or unreasonable. I know there have been a 
lot of figures thrown around up here. I understand from some of 
the telegrams I've gotten that the percentages, profit, markup, and 
so forth get very complex. 

Mr. Jenkins. Well, whatever it is, who determines what is rea¬ 
sonable is my question? 

Mr. Poindexter. I think the people engaged in the project. I had 
great, as I have said time and time again, trust and confidence in 
General Secord. I did not know Mr. Hakim. In fact, I don’t think I 
had ever seen him until I saw him here testifying before these com¬ 
mittees. 

Mr. Jenkins. In other words, Mr. Hakim- 

I would hope, Mr. Chairman, I could have a little more time 
since there has been a great deal of conferring. 

Chairman Hamilton. You may, sir. 

Mr. Beckler. There will be lots of time for questions. I think this 
is an area that has been gone over before. We are not going to en¬ 
force the yellowlight or the red light, but it is important for me to 
confer, Mr. Chairman. 

Chairman Hamilton. I understand that, counsel. You leave the 
enforcement up to me, if you \yould, please? 

Mr. Beckler. Absolutely, sir. 

Chairman Hamilton. Thank you. 

Mr. Poindexter. Excuse me. 

Mr. Jenkins. You assumed that Mr. Hakim and General Secord 
will make their own determination as to what is reasonable? 

Mr. Poindexter. That is correct. You know, it is not all that 
much different, in my mind, from the way that the Defense De¬ 
partment contracts to build a weapons system. 

Mr. Jenkins. You mean, they just leave it up to the defense con¬ 
tractor? 

Mr. Poindexter. No. No. Not at all. But, you know, a bid is sub¬ 
mitted. If the person can do it for less cost than he initially real¬ 
ized, then his profit can be greater. You know, this was an arrange¬ 
ment whereby the President had authorized the—Bill Casey to use 
private third parties. There was agreement, informal agreement 
reached that they would do it; and once the Enterprise started with 
regard to the Iranian project, the possibility was raised with me 
that there could be residuals generated and that the private parties 
involved would be willing to provide those residuals to support the 
Contras, which was the other effort that General Secord was in¬ 
volved with. 

I think, you know, some people may have trouble understanding 
that. And I think there are many Members of Congress that under¬ 
stand that, and I think there’s a large number of people in Amer¬ 
ica that understand that. 

Mr. Jenkins. Well, Hakim testified that he really negotiated 
with himself as to how much he would keep on any particular sale. 
That didn’t seem to me to be the normal commercial operation, I 
guess. That’s what concerns, I think, a lot of committee members. 
Maybe some understand it. 


* 

\ 


. I have problems with it, and I think that others do, too. 

I want to hand you, on another area—you recall Mr. Sporkin 
telling you that he had problems with General Secord* ■wl|&n he 
learned that he was a part of the operation? 

Mr. Poindexter. I recall being aware that Mr. Sporkin had prob¬ 
lems with General Secord and my telephone schedule indicates I 
talked to him, Sporkin, on the telephone in January. I don’t recall 
specifically that conversation. That could have been the time that 
he raised those concerns. 

Mr. Jenkins. Mr. Sporkin was, of course, counsel to the CIA, was 
he not? 

Mr. Poindexter. That is correct. 

Mr. Jenkins. When he learned that Secord was involved in the 
CentrarAmerican—the Nicaragua operation, he called you to tell 
you that he hadconcerns if, in fact, Secord was a part of the oper¬ 
ation, did he not? - 

Mr. Poindexter. As I say, my records indicate that he called me. 
I was aware that he didn’t much care for General Secord. I don’t 
recall the specific conversation. 

Mr. Jenkins. Did you know that he had had the unfortunate re¬ 
sponsibility of at one time denying General Secord a security clear¬ 
ance? 

Mr. Poindexter. I don’t recall knowing that. But the main point, 
* Mr. Jenkins, to me was that I had talked after that and, as a 
matter of fact, befpre that, I had talked to Bill Casey about Dick 
• Secord and Bill agreed with me. He did not think there were any 
grounds that were justified and—to have any doubt at all about 
General Secord. And he agreed with me in January of 1986 that 
Dick Secord was a great patriot and he was very comfortable in 
using Dick Secord in this role. 

Now I specifically discussed with Bill Casey the concerns that 
were raised by some of the people at the Agency and Stanley Spor¬ 
kin was one of those people; and Bill essentially dismissed those 
concerns. 1 

Mr.. Jenkins. So he cleared up any_ problem that you had—- 

Mr. Poindexter. I didn’t have any problem to begin with. 

Mr. Jenkins. But Sporkin had problems?" 

Mr. u Poindexter. Sporkin had a problem, and, you know, you will 
have to—if you haven’t talked to him—I guess you have—get his 
views. .. 

Mr. Jenkins. We have talked to him. I know my 1 time ife up, Mr. 
Chairman. I would-simply like to end with one question on the cen¬ 
tral issue of deniability. You testified that at the time you ap¬ 
proved of the diversion that you knew that it, if it were ever re¬ 
vealed, that you would have to resign, I believe was your testimo¬ 
ny, . \ ~ . 

Mr. Poindexter. That is correct. \ 

Mr.■ Jenkins. This seems to be such a statement that you were 
going to make a decision that you knew would result in your 
' having to resign from your position, and even in view of that, you 
decided, as you testified, not to reveal that to the President of the 
c United States? 

M r - Poindexter. That’s correct. I knew it would be a very con- 
,, troyersial political issue. 
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Mr. Jenkins. So that he would have deniability? 

Mr. Poindexter. That's correct. I wanted him insulated from the 
decision. And I think the American people understand that. 

Mr. Jenkins. Well, maybe they do. I guess the analogy that I 
thfnk of many times is people in our position of having to face the 
people and have elections and sometimes supporters get carried i 
away, and you make a statement that I have to carry that county 
or that precinct or that area, that’s my objective, that’s my policy; 
but don't tell me any of the details; and then your campaign man¬ 
ager or people around you start all sorts of rumors and falsehoods 
and then you can deny it. I didn't know anything about it. It seems 
to me that that type of plausible deniability is at best a technical 

truth. ._^ 

-'Thank you, Mr. Chairman. ~ 1 

Mr. Poindexter. Could I respond to that, the last part of that?* 
vMr. Jenkins. Cfertainly. Certainly. n 

Mr. Poindexter. Since these hearings have begun, at least my 
part of them, I have received literally thousands of telegrams and 
letters from people all over the country. About 98 to 99 percent of 
those are very positive. The other 1 to 2 percent are not. They 
clearly indicate to me that the peoptesinderstand, they are getting 
the message, they , are supportive of .the actions that I have taken, 
and the President has taken, and they are appreciative. The ex¬ 
pressions of appreciation that they have made make the sacrifice 
all worth it to me, and I just thought it might be interesting for the 
committee, I pulled out one" letter Which I think is truly represent¬ 
ative and it’s from a lady in ConyepsrG&orgia, dated July 17, 1987.- 
Mr. Jenkins. Not my district, fidt l am delighted it is from Geor¬ 
gia. . ^ 

Mr. Beckler. Maybe it is Senator Nunn's. v 
Mr. Poindexter. When I selected this letter, I fi^nkly didn't 
even notice where it was from, but I thought I should mention 
where it is from. 

It is very short, and it is representative, and I would just like to 
read it. Because—I would also like to thank the American people 
that have sent in these letters and telegrams, because it has been 
very helpful to me, and I read every one that has come in. 

“Dear Admiral Poindexter: I just wanted to write to you to let 
you now that my husband and I fully support you. We believe in 
what you did and believe that you and Colonel North have served 
your country well. I am very much encouraged to know there are 
men of your courage and dedication to your country serving Amer- 3 
ica. I know this has to t be a very difficult time for you and your 
family. I hope I can encour age you to believe that already your sac- 
nfice has not been in vain, Tm only one person, but I must be typi¬ 
cal of many average citizens. I have listened to almost all of the 
hearings with you and Colonel c North. If I had to miss some, I taped 
f them and watched later. 

“For the first time, I felt I knew what was at stake in Nicaragua 
and who the Contras really kre. I tried to know before, but news 
-stories were always contradictory. I have made my support of fund¬ 
ing for the Contras known to all applicable Members of Congress 
and will again at jthe time of a vote. 



370 


“In addition, I have for the first time truly seen how utterly 
biased the hews media is. They have made false statements, mis¬ 
leading out-of-context quotes, and innuendoes designed to shape the 
opinion of the public. I would hear your actual testimony, and five 
minutes later hear commentators tell me what you said, and it 
would not be at all true. I am horrified at the power they have in 
America.. 

“When things are taking place that I cannot watch, where do I 
get the truth? At least I can write the management and express 
my displeasure at the irresponsible untruthful reporting. 

“I have felt that Congress has over a number of years been, 
gradually usurping the powers and duties of the Executive Branch 
of government. They have been greedy to gain power and control 
in all areas. These hearings have driven this point home as welF. 
The crimes T have been guilty of are apathy and passivity. I am 
determined to correct that now. I see it is too crucial to our nation. 
I’ve written more letters in the past week than I’ve written in the 
past five years. I am only one voice, but since I am just an average 
person, there must be others like me. 

“The personal trials that you are undergoing now have shined a 
- light in many areas. I believe we have the opportunity for a turn¬ 
ing point in America. I hope and pray that we don't let it slip 
away. God bless you and your family. Thank you for your sendee to 
‘all of America. Sincerely." 

And I am going to Leave her name off. * 

Mr. Jenkins. I think that is a very nice letter, and she could well 
live in my district. I would have no problems with that, as you well 
know. I support the Contra effort. I simply believe that it ought to 
be done, through the United States Government which, of course, 
you have indicated that it could not because of a cutoff; And inci¬ 
dentally, my good friend, Ed Boland, has been maligned. I notice 
the first Boland Amendment passed the House by 411 to nothing, 
including most of the people on this panel, because it was a substi¬ 
tute for a more harsh amendment by Mr. Harkin. 

But there has been a great deal of controversy, and I watched 
ydu very carefully. I think I attended every meeting. When you tell 
me that you didn't tell the President, I accept that. I accept that 
fully, eyen though I may disagree with the action that was taken, 
which ! do, with the private—what I call the private effort. I think 
that is ^ terrible mistake. 

But I understand the motives that you had that were good'll, 
more than anything else, believe in the rule of lav/ and pd pife on 
the House Floor, to my knowledge, when I lost-^and I hAve read 
the entire debate, it is now in one volume. No one ever thought, 
including myself, that we could have the effort that we have had 
" through the National Security! Council. I mean, that is not the only 
bill that has ever come through the House that we didn't know ev¬ 
erything that was in it. But I would have to say that that was the 
most covert bill that I have ever seen, 
j Thank you. ---- 

Chhirman Hamilton. Senator Rudman. 
i Mr! Rudman. Thank you, Mr^ Chairman. I am going to use the 
time ^ had left, not very much. I really only have one question. 




You may wish to turn to a reference page, although it is an opin¬ 
ion, not a fact, counsel. It is on page oO of yesterday's testimony, 
line 1377. I am going to read it to you, Admiral, because I think 
that these hearings are about broad issues. They are about policy, 
relations between the Congress and the President, and the Ameri¬ 
can people. In fact* in a way it kind of picks up off the last para¬ 
graph of your correspondent's letter to you because she talked 
about the usurpation of power by Congress. One thing I think we 
can do is insist that every student in every high school read the 
Constitution. Everybody read it. I have a feeling a lot of people 
don't understand it, including a lot who probably have read it. 

Starting on line 1377, page 60, July 20i a.m. testimony, the very 
end of Congressman Cheney's examination. 

Mr. Beckler. Got it. - —------- 

Mr. Rudman. This is the Admiral speaking, and there is one typo 
in 1378. It says “he", and it means “the". 

“I think there needs to be a greater acceptance of the fact that 
the President's power under the Constitution makes him the pri¬ 
mary architect of foreign policy; and the American people have a 
chance every four years to confirm or deny that particular foreign 
policy. And the President ought to be given an opportunity to carry 
out that foreign policy that he has campaigned on. 

“And if there is greater acceptance of that, then I think there 
will be more willingness to talk to limited numbers of Members of 
Congress, that Congress decides are the appropriate: ones, and then ' 
• other people in the Congress, ought to stay out of tlie issue. That is 
my personal view.” j 

Now I just want to ask you a couple of questions about that -j 
i statement, because I think in a sense if I understand what you are. 
saying, it is a—I find it astonishing. Put I find a loti of things aston¬ 
ishing other people don’t. That is not only remarkable. I just want 
to find out wnat you really mean. 

As to the second paragraph, starting on line 1384, “And if there 
is greater acceptance of that, then I think there will be more will¬ 
ingness to talk to limited numbers of Members of Congress." Are 
you saying if there is not greater acceptance of a stated policy of a 
President that there will not or ought not to be a willingness to, 
discuss it with the Congress? That is what flows from that state¬ 
ment. Or are you describing what happened? f ► _i 

I guess I want to know if you are talking prospectively, real time, 
retrospectively? What do you mean by that? 

Mr. Poindexter. Well, retrospectively, and I think somebody, 
o ne^orthe m e m bra ^ of^one^of^ these commjttees^brought it up the 

the condoning of leaks or the threat of leaks has bee n used to st op 
something that the President wants~to do; and rdon't“think~tEat is 
appropriate, and I think that sort of atmosphere leads to an unwill¬ 
ingness on the part of the Executive Branch to be completely 
candid with the Congress. That is my personal view. v / 

JMr. Rudman. So your view, I guess, is if there is contention over 
A particular policy and that contention can lead to results which 
yqu and I would both agree are certainly improper, that you would 
expect there would be less willingness and should be less willing¬ 
ness to talk to Congress under those circumstances? 
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Mr. Poindexter. Well, whether would or should, I am not sure. I 
think there would be. 

Mr. Rudman. Let me go to the first part of the statement, and 
the last two lines, 1381 and 1382. Last question I have. “And the 
President ought to be given an opportunity to carry out that for¬ 
eign policy that he has campaigned on.” 

By that, I assume from those words that when the President was 
elected—and he carried 49 out of 50 States, overwhelming—but 
7 * whether he carried 49 or whatever; he won. He is the President: 

You are saying that the Congress ought to give him much greater 
latitude in carrying out that foreign policy even though the Con¬ 
gress has a role in the Constitution? 

For instance, the appropriations power is probably the most abso¬ 
lute of any power in the Constitution given to the Congress. But 
you are saying aside from the appropriations power* that the Con¬ 
gress really ought to back off a bit and let the President carry out 
that policy because he was elected by the people, is that your posi¬ 
tion? 

Mr. Poindexter. That is my position, Senator. And, you know, I 
■j clearly recognize the constitutional authority of the Congress to ap¬ 
propriate moneys. But I don't think that that vehicle should be 

used to try to restrict what_the_President_caii do in foreign policy.__ 

■ It obviously will restrict his use of appropriated funds, but I think 
— t . many members j)f this committee, based on the statements I've 

heard, believe that the Boland Amendment applied to the Presi¬ 
dent and that would place those restrictions oh him and his person¬ 
al al staff which I don t think is appropriate, and I don’t tpink did 
apply. And that is my point. , “ V. , 

Mr. Rudman; Well, I understand your point. It surely isn’t my 

- point. I am not even sure it i ? your point. I am going to tell you 

why. •* ° ’ 1 

I am going to give you a hypothetical. It maybe isn’t so hypothet¬ 
ical,! regret to say. In my view, it is conceivable, maybe even prol>_ 

' able, certainly possible, that a President of the United States will 
be elected—out of the current field that is running—in 1^88 thpt 
will take Office on January 20, 1989.1 would expect that that Presi* 
dent could well—this is well within the realm of possibility, hijd I v 
have a lot of documentation, but I am not going to take the time of ; _ 

the ; committee, as to the positions these people have taken—take , v 

the following positions: One, that the Contras were not a solution ° ! \ 

to the problem in Central America^ and they should be cut off to- V- 

_ tally. Every dime. That is the'stated position of a number of candi- _ 

dates running. 

Number two, that in order to get rapprochement with the Sovi¬ 
ets, particularly in strategic arms control, that there should be no 
linkage whatsoever, in fact that there might be a backing away 
from Afghanistan, that there is a global sphere of influence the So¬ 
viets have, a global sphere of influence we have, and that the 
United States would back away from its commitment ip terms of 
an arms control agreement long range/ s* \f 

Third, that our interests in Angola and other places oh the Afri¬ 
can Continent are not proper interests. In other words, Admiral 
Poindexter, in my view, an isolationist administration. 
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Now, reading your statement, you are saying, because you are 
not a Republican or Democrat;, you are a member of the .United 
jStates Navy, and most of the people I know in the service are 
pretty independent politically, vou may support this President 
strongly but I would say that independent is probably the best way 
tq.descnbe most-members of the service; is that accurate? 
pMr. Poindexter. I think that is. accurate. 

' Mr. Rudman. Well, Admiral, what you are saying in this state- - 
ment, “And the President ought to be given an opportunity to 
carry out that foreign policy, is people like this Senator and a 
number of others on this panel who would stridently disagree with 
v that President on that policy ought to give him a “chance” to let it 
operate. 

And mv statement to you, Admiral, is I would do everything I — 
j could to frustrate that chance, and I think that is my/eonstitution- 

f al responsibility, and I think that is what my constituents would 

expect me to do. \ u -- 

How do you possibly balance this statement againstlwhat this ar¬ 
gument is all about? I want to hear your answer. ' \ 

Mr. Poindexter. All right, Senator. I guess I have tried to re¬ 
frain from answering hypothetical questions. 

Mr. Rudman. That is maybe not hypothetical, Admiral. 

—-Mr. PoiNDEXTER. It is getting so near the end of the hearings, 

and I may get a pinch from my attorney in a momeiit. - ' 

Mr. Beckler. If it is not hypothetical, does that mean you are 
one of the candidates? ' * 

M r. Rudman. I have been acc used of a lot of things, Counsel, but 
“p’ " never having lost my sense to run for'the Presidency. The last 

J_ word is yours. I want you to look at that statement in front of you 

. ' and "TleST with that maybe-notrso-hypothetical. There are people 

running for Office who have stated those positions who might get 
elected. , 

Mr. Poindexter. I think that I have great trust and faith and 
confidence in the American people to do the right thing. I don’t he- 
lieve, as I have said numerous times, they want to know all the de- 1 
tails, but I just don’t see the American people votihg for a candi¬ 
date that takes the kind of positions that you are describing. I just 

_ think the American people, a nd one of the good things, I guess, I 

^ will have to admit, that comes out of these hearings is an opportu¬ 
nity for the American people to hear about the problems that we 
face around the world, this dangerous world that we live in, arid I 
think the message'is getting through. They are beginning to under- 

' / stand the problem. I know the President has always felt, I alway s- 

_ _ felt, th at if we can ever get the true information to the Americari 

people about what was happening in Nicaragua, they.would sup¬ 
port the President's policy. i 

But it has been one heck of a time getting that information out. 

7 Maybe we should have worked harder. I know there are some 

- ' members of this committee. that think we should have taken a 

much tougher line from the beginning. 

But I think that the American people, and certainly the sample 
that I have received, indicate they understand very dearly, they \ 
are getting the message, they don't want a Communist Govern¬ 
ment on the mainland in America. , 



Mr. Rudman. Well, Admiral, I am going to turn it back oh again. 
That is not an answer. You are saying wnat all of us hope for. We 
all hope that the American people will always exercise judgment 

_thkt coincides ,with our own, because we all think, of course, that 

7 buh'udgment is correct. 

My question to you is if the American people, as they have in 
out history, elect a President with policies that might npt have 
been clear to them at the time the President is elected, and I can 
quote it chapter and verse—I wonder how you square that with 
x your statement on whether or not you don’t agree with me that 
under those circumstances people have to usd their judgment, their 
beliefs in country, their mandate from their electorate to oppose a 
President’s policy? 

- W e- hav fe -a greedr on- th e poli c y tha t is in -contention here. We 

don’t have W disagreement on that. But that isn’t my question. 

My question is what happens if the worm turns, a different age 
descends upon us in 1989—are we all supposed to sit back here and 
simply say, “Okay, Mr. President, Admiral Poindexter says we 
ought to give you a better chance to carry out that foreign policy 
that you campaigned on?” 

I don’t think you really believe that. I would like an answer to 
that question. 

Mr. Poindexter. Well, I have to say, Which is consistent with my*., 
testimony and it is what I truly believe, that under the conditions 
you describe, if the American people indeed vote for such a candi¬ 
date, then I think we ought to let that candidate try out that 
policy. That doesn’t abrogate or in any way change the responsibil¬ 
ity you have over controlling appropriations, ratifying treaties and- 
requesting consultations so that your views can be heard, but I 
don’t think that what I consider to be underhanded tactics should" 
be used to undermine that particular President if the people—that 
is what their choice Was. 


Mr. Rudman. That is one piece of your advice that I would guar¬ 
antee you probably won’t be heeded around here. 

Under those circumstances, I dare say that people feel quite dif¬ 
ferently about the constitutional role here. And that to some 
extent is what a lot of this is all about. 

I don't want to discuss the Boland Amendment and whether it 
applied or didn’t apply, but it just seems to jme that we have got to 
have more good faith dealing around this town or else a lot that 
ought to happen won't happen and I firmly believe that every 
Member of Congress has the right and the obligation, indeed the 
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is not in the national security of this country— 

We all take the same oath, Admiral, everybody. I thank you for 


your answer. 

Chairman Hamilton. Mr. Foley. \ 

Mr. Foley. Good afternoon, Admiral. 

I would like to refer to two pr three items that I think would be 
helpful in clearing up perhaps inadequate specifics ip the record 
ana then go to a final subject. 

With, respect to the obtaining of TOWs and HAWK spare parts 
from theDepartment of Defense, I believe the record shows that 
several Pentagon officers and the Army’s General Counsel have 
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testified that the order to transfer the weapons was given in such a 
way that it would bypass the normal Department of Defense usual 
procedures for monitoring of price and sales to the Central Intelli¬ 
gence Agency. 

Are you able to shed any light on that? 

Mr. Poindexter. You will have to ask Cap Weinberger on that. I 
tjon't know hdw he managed it in the Department. 

, Mr. Foley. Did you participate in directing any particular 
method of obtaining those weapons? 

Mr. Poindexter. No. 

Mr. Foley. Wheh Lt. Gen. 1 Brown of the Army staff apparently 
brought to your attention the fact that there might be a require¬ 
ment to notify the Congress—do you recall that memorandum- 

Mr. Poindexter. Right. I recall it. having seen it in preparation —- 

for the hearings. * 

Mr. Foley. Did you indicate that it should be put in the file with 
the Finding? 

Mr. Beckler. Let's just get exhibit 78. 

Mr. Foley. All right. 

Mr. Poindexter. Yes, I did, but to clear it up to make sure that 
we are entirely accurate here, General Brown sent a memo to Gen¬ 
eral Colin Powell, the Militaiy Assistant, and General Powell re¬ 
ferred it to me. And I also believe we had a telephone conversation 
about it before he sent it over. 

*Mr. Foley. Did you make the judgment that there was-no re*-- 

quirement to notify the Congress or that the Congress should not 
be notified? 

Mr’ Poindexter. I didn't actually make that judgment. That 
judgment was made in January of 1986/by Ed Meese, who deter¬ 
mined that under the provisions of the National Security Act, 
which was the statutory authority for the President to carry out 
this action, there was no reporting requirement. 

See, what the Army did not understand, and apparently this is 
as a result of the way that Secretary Weinberger was managing 
the issue with the Department, they didn't understand that these 
weapons were not being transferred under the Arms Export Con¬ 
trol Act and I think this memorandum was simply prepared to 
keep the Army's experts clean, that if it was under the Arms 
Export Control Act, there would be a reporting requirement. 

Mr. Foley. So you decided that in accordance with the Attorney 
General's opinion that this was not required? 

Mr. Poindexter. That is c orrect. * f ^ _ 

-Mjr- Foley Speaking of the Atto m eyGener al, vou testified this 
morning, I believe, that you assumed he knew about the sales of 
arms to Iran in '85 by something like January, early January? 

Mr. Poindexter. No, I didn't really say it quite that way. I said I 
had no specific knowledge that Ed Meese was aware of those ship¬ 
ments. ! . _L 

* I also said, although I couldn’t remember the conversation specif¬ 
ically, that in the 7 January meeting in the Oval Office, when we 
discussed this issue, my notes would indicate that I probably talked 
about the 500 TOWs, but I can't be certain of that. __ 

Mr. Foley. Did you- * 
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Mr. Poindexter. . And in the 16 January meeting, I said I 
couldn't remember specifically addressing the '85 shipments, but I 
find it hard to believe that we didn't touch on those. 

Mr. Foley. Of your own knowledge, you don't know if the Attor¬ 
ney General was ever briefed by anyone in the National Security* 
Council or the staff? . 

Mr. Poindexter. On the '85 shipments? 

Mr. Foley. On the '85 shipments. 

Mr. Poindexter. No, to my knowledge, the only opportunity that 
Ed Meese would have had to know about those would be in the two 
meetings that I described. That, is all I know about it. 

Mr._ Foley. Would it have been difficult for the Attorney Gener¬ 
al, in your view, to give ah opinion as to the preferable means of 
sale without having some knowledge of the alternative that had 
been the practice in the earlier 1985 sale? 

Mr. Poindexter. I don't really know, Mr. Foley. You're going to 
-- have to ask the Attorney General. 

Mr. Foley. Going to the final meeting of Colonel North with the 
second channel of Iranians, that occurred in November of 1986, is 
that correct? 

Mr. Poindexter. I frankly don't recall when the-last meeting 
was. I would have said October. It may have been—there was con¬ 
tact in November by telephone. I frankly don't recall if there was 
an actual meeting. 1 . V 

Mr. Foley. Did you discuss with Colonel North the October meet-, 
ing? 

Mr. Poindexter. I did. 

Mr. Foley. What was the purpose of that meeting, to continue 
the contact?” 

Mr. Poindexter. Yes. We—in August, as I recall, was when we 
first identified the second channel, and there was a lot of material 
to go over with the second channel and the second channel eventu¬ 
ally came to the United States, and I’ve lost track of the exact se¬ 
quence. * 

Mr. Foley. Did you remember authorizing a telephone contact by 
Colonel North in November? 

Mr. Poindexter. Oh, absolutely. In fact, one of our concerns, 
both mine and the President’s, in early November, was to preserve 
the possibility of getting out more hostages and to preserve the 
contact through the second channel, that there were telephone con¬ 
versations with the second channel before and after the President's 
speech to the country, and before and after the press conference. 

Mr. Foley. Was the Department of State aware of that, do you 
“ know? . ~ 

Mr. Poindexter. At some point in early November, I think you 
have it as an exhibit, I sent a cable to Secretary Shultz that talked 
in general terms, and I told him that I was going to set up two 
compartments, one an operational compartment and one a strate¬ 
gic compartment, to discuss the issues, and asked him to identify 
people to participate in that. 

Secretary Shultx was aware that we were trying to establish a 
second channel, and I can recall trying to get in touch with him 
several times during the month of October to discuss with him 
prpgress. Unfortunately, I was traveling with the President on the 
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campaign. Secretary Shultz was traveling and our schedules just 
didn't permit an adequate number of meetings. 

\ Mr. Foley. Were the so-called Hakim accords, as we have come 

[ to knowthem, still operative at that point aa a basis of reference 

for discussions? 

Mr. Poindexter. I don't think that it is fair to describe those as 
Hakim accords. 0 

Mr. Foley. It is a shorthand. Whatever term you would like to 
use, are those the nine points of discussion that were the subject of 
earlier ad referendum discussions that you mentioned- 

Mr. Poindexter. Yes, that is correct. I believe that was in Octo¬ 
ber, and my recollection was that that was probably the last meet¬ 
ing that Colonel North had with the second channel. 

- Mr. Foley. They were still matters of discussion at that point? - 

Mr. Poindexter. In his last meeting and when he came back and 
we got the nine points, I discussed those with the President, and he 
approved the ones that applied to the U.S. Government. 

You know, I contended that one of the points about the Kuwaitis 
was a private arrangement in which Gene ral Secord and Mr. 
Hakim would give the Iranians a plan that they thought might be 
useful in talking—in the Iranians talking to the Kuwaitis. 

Mr. Foley. Let me turn to another subject. - 

Mr. Poindexter. One other point on that. It has - been reported 
that one of the nine points involved the president of Iraq. I did not 
remember that at the time, and looking over the nine points that 
are in the exhibit, I don't find that that is one of the nine points at 
all. 

Mr. .Foley. There was some indication that that was listed on a— 
Colonel North's copy. You are saying that it was not approved by 
the President or-— I 

Mr. Poindexter. It Was not one of the nine points as far as I was 
concerned, and in looking at the exhibits, I have not been able to 
find any reference to that. 

Mr. Foley. There Was no- 

Mr. Poindexter. It is my understanding from the testimony of, 
Mr. Hakim at least that this item was discussed with the Iranians, 
but I don't think it ever wound up- 1 — '{ 

Mr. FpLEY. Was there any point at which these nine points-were 
withdrawn from consideration? Were they operative up until the 
last contacts? 

Mr Poindexter. As far as I was concerned, they were operative 
/. up until the time I left the White House. 

Mr. Beckler. Mry Chairman, is there any end to th e que stion ing 
ip sight? Basic question. 

Mr. Foley. I think it is five or ten minutes, Mr. Chairman. 

Chairman Hamilton. Mr. Foley originally had 6p minutes as one 

;_.of- the principal questioners. He used 45 and reserved 15 so he is 

proceecungim that basis, counsel. 

Mr. Beckler. I didn't realize there was a 15 minute reserve 
there. Sorry. 

Mr. FoLEY. Were you told that Roy Furmark had visited Director 
Casey and mentioned to him that there had been a diversion of 
fiinds to the Contras? 
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Mr. Poindexte r. Yes. In - fac t you have an exhibit, and we have 
talked about it in previous testimony, that maybe you missed, Mr. 
Foley, but a memo was prepared for Mr. Casey that addressed that 
and he showed that to me some time in October. 

Mr. Foley. So he told you himself- 

Mr. Poindexter. No, in fact in the meeting he showed me the 
memo, in the meeting that I had with him in his office I don't 
recall his saying about that paragraph. I read it, obviously realized 
that he ha<f “read It, Tiut we really didn’t discuss it. < 

Mr. Foley. Oh November 10, 1986, during and after the NSPG 
meeting, did you discuss the diversion issue with anyone? 

Mr. Poindexter. Which meeting? i 1 

Mr. Foley. After the November 10th meeting of the NSPG, No¬ 
vember 10, 1986. 

Mr. Poindexter. Well, I don’t remember the November lQth 
meeting, but I did not discuss the, what you call the diversion with 
Director Casey at any time. 

Mr. Foley. On November 17th you received a message from At¬ 
torney General Meese marked “Urgent” at 9:43 in the morning. Do 
you recall that? I 

Mr. Beckler. May we see a copy of that message] an exhibit 
number? 

Mr. Foley. It is a telephone log. J 

Mr. Beckler. May we see a copy of the telephone log? You are 
referring to the November 17th-- 

Mr. Foley. Yes. 

Mr. Beckler. This is an appointment schedule, Atimiral Poin¬ 
dexter’s phone calls. 

Mr. Poindexter. All right, I have it. 

Mr. Foley. Do you recall that telephone call? 

Mr. Poindexter. I do not. I just simply don’t recall It. 

Mr. Foley. Admiral- _ 

Mr. Poindexter. I recall talking to the Attorney General numer- 
<—ous times during the month of November, but what we discussed in 
that particular phone call I am sorry, I have no way qf remember¬ 
ing that. r ; : .. 

Mr. Foley. Just a few final questions. f 

I gather from your testimony and please correct/me if I am 
making a misinterpretation of what you have said, that on many 
occasions in your , term of service as the National Security Adviser 
you felt frustrated by the lack of enthusiasm, some of the intelli¬ 
gence agencies to develop sufficient programs for action, is that 
fair? You talked about bureaucratic tendencies to tajee no risks, for 

-example. .. 

Mr. Poindexter. That didn't apply just to intelligence communi¬ 
ties. | 

Mr. Foley. Did it apply to the Department of State, for example, 
and the Department of Defense? 

Mr. Poindexter. As well. 

Mr. Foley. The entire bureaucracy would you, feelw&s character- _ 

ized from time to time with that sort of attitude? " ~V ; . 

Mr. "Poindexter. I think it is characteristic of all bureaucracies 
that they aren't willing to take any risks. As these hearing^ dem¬ 
onstrate, the cost of failure is too high for them. [ 
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Mr. Foley. So to do what you felt was necessary, there Was 
always a problem with dealing with those agencies? ' 

Mr. P oinde xter. Not on routine matters. I don't mean to imply 
and i don't think that you necessarily mean to imply that I had 
complete disregard for the Departments and agencies. There are a 
lot of very competent people out there and on routine matters they 
proyide the President with very good advice and good options. 

Mr. Foley. Taking initiatives, taking risks, developing innovative 
programs, to deal with the problems that were facing the Presi¬ 
dent—there is a deficiency there? 

Mr. Poindexter. That is correct. 

Mr. Foley. And with respect to the Congress it was yo^r feeling 
that there was a problem of resistance to the President’s programs 
from time to time which you felt unwarranted? j 
Mr. Poindexter. That is correct. 

Mr. Foley. And that Congress was encroaching too much on 
what you felt was a constitutional prin^acy, almiost plenary respon¬ 
sibility of the President for foreign affairs, is that correct? 

Mr. Poindexter. I thought that bad faith efforts were being 
made to undermine the President’s foreign policy. 

Mr. Foley. By bad faith, you mean not legitimate opposition, but 
carrying opposition to the point—would you expand on that? What 
do you mean by bad faith? 

Mr. Poindexter. Well for example, and this doesn’t apply just to 
the Congress, but I think that leaks took place within the Adminis¬ 
tration, and from the Congress, maybe the staffs, maybe the Mem¬ 
bers sometimes, in which'options that the President might be con¬ 
sidering would be foreclosed. I don’t consider that a legitimate or 
fair way to run the government. 

—Mr. Foley. And as far as the press was concerned you felt that 
the press was often deliberately misquoting and misinterpreting 
events? 

Mr. Poindexter. I often felt that the press did not present a 
clear and complete picture to the American public about many of 
the issues that we were faced with. 

Mr. Foley. Would it be fair to say that the letter ybu read, which 
obviously provides from the correspondent very warm support for 
your situation, also was selected by you because you tend to agree 
with the characterizations that the correspondent had made about 
the President and Congress? 

Mr. Poind exter. Mr. Fol ey, I h ave a stack of t elegram s and let¬ 
ters, there are several thousand. I would be happy Tolet you look 
through them and I think that you would conclude that the letter I 

pulled out is completely representative of at least 90 percent- 

Mr. Foley. That is really- 

- Mr. Beckler. Let him finish the answer, please. That is an objec¬ 
tion. Maybe I can get it sustained. 

Chairman Hamilton. The witness can complete his answer. 

Mr. Foley. The counsel has had his objection sustained and I 
apologize for interrupting your answer. 

Mr. Poindexter. I think that the letter I pulled out is repre¬ 
sentative of a majority of the people of the United States,. 
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Mr. Foley. But do you agree with the correspondent’s character¬ 
izations that she made in the letter as to the character of the press 
in the country, the media? 

Mr. Poindexter. I think that there is deliberate distortion by the 
media of many of the issues of the day. I firmly believe that. I don’t 
want to pass on the motives for that but I think that it happens. 

Mr. Foley. Well, I am asking these questions because I think we 
have talked again and again about how to establish a basis of trust 
and a basis of better reaction, interaction between the Congress 
and the Executive Branch, and the only thing that I would observe, 
and I have tried not to make a lot of observations here, is that it is 
extremely difficult, it seems to me, if the view that you have, and I 
take it you sincerely express all your views here, is that the Na¬ 
tional Security Council is surrounded by a media that often deliber¬ 
ately distorts, deliberately misreports on the news and events, that 
the Congress is reflecting attitudes that are in bad faith in the at¬ 
tempt to confront the President’s policies, that the normal agencies 
of government are lacking in enthusiasm and sort of Affected by a 
cancer, a bureaucratic unwillingness to take risks—it leaves a very 
small group of people in the National Security Council to whom 
you would feel comfortable in sharing your plans and proposals for 
the Presidential action. 

You didn’t choose to share it with the Director of the Central In¬ 
telligence Agency, for whom you had high regard. You have given 
the impression, I think, that the less contact with the Congress, the 
better as an absolute rule, and I find it—that it would be a little 
distressing if I were in your position and felt that that was the case 
as to how in the future a democratic society can develop the kind 
of consensus and the President’s program can be advanced with re¬ 
spect to the Congress and to the press, to the other agencies of the 
Executive Branch of government if that pessimistic judgment is 
made about their intentions and attitudes. 

Mr. Poindexter. Mr. Foley, I don’t think it is accurate, as you 
are implying, that th e N SC staff had some secret foreign policy. As 
I have testified before, the President’s foreign policy was ye^y open 
and understood by the people of this country^He campaigned on 
the issues in the 1984 campaign, and the people fully understand 
thatHSo that was not being withheld, and he was elected holding 
these positions. 

What we have been talking about primarily in these hearings is 
how the NSC staff went about implementing these policies that 
were very public positions that the President took, and I think, 
unde r -t he conditions that have existed over the past few years that 
we were ^completely iustifled, and it was entirely proper that we 
keep the Retails of these implementations secret and highly com- 
partmented, and I still contend that the majority of the people un¬ 
derstand that and accept that and feel that that is a necessary way 
of doing business. 

Mr. Foley. I take it very seriously that you felt that that was 
true and that you believed that great secrecy and compartmentali- 
zation had to occur. I am not going to debate that with you. I 
think, as I have said publicly many times, that you are an honora¬ 
ble man who has given much service to the country, but you seem 
to suggest in your answers that you are enormously dissatisfied 
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and uncomfortable with the performance of the free press in this 
cpuntry^jffiitlrthe performance of the Congress, with the perform¬ 
ance of the other elements of the Exeeutive Braneh fromtneintel- 
ligence agency to the Departments of Defense and State, and I 
share a concern with you that we have to find a way to work to¬ 
gether to make it possible to carry on certain parts of the national 
security process, including the carrying on of what are called spe¬ 
cial activities. 

But it seems to me that if you bring to this problem, a person of 
the service that you have given and the background that you have 
given, a sense of distrust and a view of bad faith of all the other 
elements of the American Government in society which has to 
work but this problem, that it is a more formidable task than even 
we might have thought as a result of these hearings, and that is 
my only comment. 

I thank you for your testimony. I have, in the time that I have 
had an opportunity to be associated with you, always had a high 
opinion of your character and service, and I wish you well. 

Chairman Hamilton. Mr. Hyde is recognized for seven minutes, 
having reserved that amount from his 60 minutes earlier. Mr. 
Hyde. v ... .. 

Mr. Hyde. Thank you, Mr. Chairman, and I will try not to tres¬ 
pass too much on what has already been a tremendous burden on 
the witness. 

Let me just discuss briefly. My friend from Georgia asked who 
was the detail man on Oliver North. I don’t think it has been suffi¬ 
ciently discussed here, but you had a deputy, an excellent man 
named Don Fortier, and isn t it a fact, Admiral, that Don Fortier 
became very ill, and while he was fighting for his life, you didn’t 
^replace him because ji^ould certainly not have helped his morale 
wnileTie was making thaF life-and-death struggle. And so you were 
handicapped-in thesensS that your deputy, a very able man, was 
not around perhaps when you most needed him? 

Mr. Poindexter. That is correct, Mr. Hyde. Unfortunately, Don 
came down—he was diagnosed as having cancer in May of ’86. 

Mr. Hyde. But you weren’t going to replace him as he still had 
hope, and it was the appropriate thing to do? 

Mr. Poindexter. I didn’t want to take any action that would lead 
him to believe that I didn't think that he was never coming back. 

- ;Mr. Hyde. Now, in response to my dear friend, the Majority 
Leader, I just want to say that I would stipulate, as I think perhaps 
the Admiral would stipulate, that most everybody in the pedia and 
the Government and the bureaucracy are honest and patriotic, but 
I think the Majority Leader insufficiently recognizes the force of 
ideology is not confined just to the flat earth right. Let’s talk about 
something that the Majority Leader mentioned earlier, namely 
that we by helping acts of violence occur inside Nicaragua were 
perhaps committing acts of war. 

First of all, Admiral, is it a fact that we still have formal recog¬ 
nition ofthe Government of Afghanistan, _is that not true? I think 
the answer is yes, but— 

Mr. Poindexter. Yes, of course we do. 

3 Mr. Hyde. We have an embassy, I don’t think we have an ambas¬ 
sador in place. 
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Mr. Poindexter. I think that is right. It has been a few months 
since I focused on Afghanistan. 

Mr. Hyde. Since I only have seven minutes, I may have to give 
you the answers. 

Mr. Poindexter. At the end of the ninth day, Mr. Hyde, I appre¬ 
ciate that. 

Mr. Hyde. I understand that. We are both fighting the clock. But 
I think it is important that there are those of us who hope but will 
not confirm that somebody is helping the Mujahedin fight for free¬ 
dom inside this country, that we don’t look upon those as acts of 
violence and committing war on Nicaragua, it is just helping free¬ 
dom fighters. 

Mr. Poindexter. That is exactly right. 

Mr. Hyde. And some of us feel Nicaragua is an occupied country, 
don’t we? We feel that thousands of Cubans, Soviets, Libyans, East 
Germans, North Koreans, Bulgarians, they are not there just to 
enjoy the beaches, but they are there for a strategic purpose; cor¬ 
rect? 

Mr. Poindexter. We clearly think that Nicaragua is a Soviet 
proxy controlled and influenced by the people you are describing. 

Mr. Hyde. Now about the legal status of Nicaragua. You perhaps 
recall that in the Intelligence Authorization Act for 1984, Congress 
had some findings in that Act and Congress found, one, the Gov¬ 
ernment of National Reconstruction of Nicaragua has failed to keep 
solemn promises made to the OAS in July 1979—the Organization 
of American States—to establish full respect for human rights and 
political liberties, hold early elections, preserve a private sector, 
permit political pluralism and pursue a foreign policy of nonaggres¬ 
sion and nonintervention and—now this is Congress speaking—two, 
by providing military support, including arms, training and logisti¬ 
cal command and communications facilities to groups seeking to 
overthrow the Government of El Salvador and other Central Amer¬ 
ican Government, the Government of Nicaragua has violated Arti¬ 
cle XVIII of the charter of the Organization of American States, 
which declares that no state has the right to intervene directly or 
indirectly in the internal or external affairs of any other state. 

And then we had the Foreign Aid Act of 1985, it has a more formal 
title, but that is what it is. 

Section 722(c) finds that it condemns—that is this Congress—con¬ 
demns the Government of Nicaragua for violating its solemn com¬ 
mitments to the Nicaraguan people, the United States, and the Or¬ 
ganization of American States and affirms that the Government of 
Nicaragua will be regarded as having achieved political legitimacy 
when it fulfills its 1979 commitment to the Organization of Ameri¬ 
can States to implement genuinely democratic elections in which 
all elements of the Nicaragua Resistance can peacefully participate 
under conditions recognized as necessary for elections. 

So it would seem to me that we don’t hold the Government legiti¬ 
mate yet in Nicaragua, at least that is what Congress thought in 
1985 when we passed the Foreign Aid Act. 

Now, there are certain legal consequences, I am sure you are 
aware of, that flow from Finding them in violation of the United 
Nations charter, the Organization of American States charter, Ar¬ 
ticle XVIII, and the U.N. has found that aggression doesn’t mean 
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marching soldiers across the border necessarily supporting subver¬ 
sive activities within a country can be defined and is defined as ag¬ 
gression, to which states may respond pursuant to their rights 
under international law. 

So aggression isn't marching across borders. It includes subver¬ 
sion. Nicaragua has been and is subverting El Salvador and other 
countries. They have a right to self-defense. It is as old as mankind 
and we have a right and a duty as signatories to those treaties to 
assist them. 

Now, Admiral, out in the provinces, we have a saying that is 
when all else fails, one can achieve immortality through spectacu¬ 
lar error, and I think about that often as I look at the five versions 
of the Boland Amendment, and I predict immortality for my friend 
from Massachusetts. 

But there is another saying and that is all lies are reprehensible, 
some are just more reprehensible than others. 

For instance, we politicians, we practice what is called political 
hyperbole. We don’t lie. We practice political hyperbole. 

George Will has a great phrase: “He has an emancipated view of 
the facts.” 

There is a governor of a major state that said it best of all. He 
said, “We campaign with poetry, but we govern with prose.” 

Now, an example, we have daily speeches on the floor of the 
House excoriating the Reagan deficit. As soon as that period is 
over, we immediately vote to waive the Budget Act and spend and 
spend in the name of compassion. We don't call that intellectual 
- di s hon es ty. It i s political hyperbole. - 

As secrecy has its uses, so does deception. 

I hate to always resort to a book, but I think this will be helpful 
in our discussion; and let me just read briefly from page 71 of a 
book about the CIA, about Wild Bill Donovan, “From Wild Bill 
Donovan to William Casey: The Rise and Decline of the CIA” by 
John Ranelagh, page 71. 

“The clearest demonstration of Donovan’s awareness of the 
Soviet threat came through an extraordinary intelligence coup. In 
November 1944, the. OSS mission in Sweden obtain 1500 pages of 
Soviet codes, including their intelligence codes from Finnish intelli¬ 
gence services. The Russians did not know the codes had been com¬ 
promised and were still using them. Nevertheless, after informing 
Roosevelt of this coup and of the potential value of the codes, Dono¬ 
van was ordered by the President to hand back the material unco¬ 
pied to the Russians. Instead, Donovan secretly photographed the 
codes. These copies were later used by the FBI to decode postwar 
Russian communications. The intelligence gathered provided evi¬ 
dence against the British traitor, Donald McLean and the Rosen¬ 
berg spy ring. This affair as well as the growing volume of reports 
from OSS agents in Europe warning of Soviet-backed communist 
attempts to dominate resistance movements with an eye to political 
control of the postwar world convinced Donovan that the Soviet 
threat was real. 

There is an example of deception, of deceit. I am sure if you lie 
to Congress, it’s bad; it must be bad when you lie to the President, 
too. But personally, I’m glad Donovan was guilty of that deceit. 
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Now, Admiral, my time is up and I'm—so much I would like to 
talk to you, but I shan't. I just want to say in closing one thing, one 
idea. 

You have been accused again and again, relentlessly of assault¬ 
ing democracy by deceiving Congress, by covering up, withholding 
important information. Some of us believe democracy is sort of a 
seamless garment—a phrase I'm not all that fond of—but when 
you talk aoout democracy in this hemisphere, it’s hard to dissociate 
our own democracy and compartment it from democracy on the 
land bridge between the United States and South America. 

So it seems to me some of us who believe in the unitary nature 
of this fragile diaphanous thing called democracy understand that 
it is in desperate straits in Nicaragua, and many of those people 
who helped overthrow the Somoza dictatorship didn't intend to 
substitute a communist state in Somoza’s place: These people view 
their revolution against tyranny as unfinished and incomplete. 
And for the United States to train, encourage, supply, and arm the 
Contras and get them inside their own country fighting to continue 
their struggle for democracy and then to cut and run through the 
device of the Boland Amendment—all five versions of it—is itself 
an assault on democracy, assault by betrayal. 

And by disclosing what you were doing to keep faith with the 
Contras, you felt you might be forced to halt that support; and so 
you would be playing with lives, to use the phrase of a democratic 
ex-governor of Virginia, thousands of Freedom Fighters in Nicara¬ 
gua. Those were your choices. Thank God I didn’t have those 
choices. But there's always a gap—not always, but many times— 
-between positive law and moral choice. I lack the wisdom and I 
lack the arrogance to adjudge that in trying to protect the Contras, 
you made the wrong moral choice. I'll leave that to others. But if 
Wild Bill Donovan were around, I think he’d vote with you. 

Thank you, Admiral. 

Mr. Poindexter. Thank you, sir. 

There is an interesting book on this subject by Jean Francois 
Revel on how democracies perish, a very enlightening book. 

Mr. Hyde. Yes. I have two copies. - 

Chairman Hamilton. The Chair has five members who have 
asked for the opportunity to question briefly and then there will be 
a closing statement by the chair. So I think it's appropriate that we 
take a 10-minute recess and then we will return and conclude. 

Mr. Beckler. Mr. Chairman, I would like to say before we take 
this recess that I strenuously object to further questioning outside 
of the chair. I think that this is what I said in the beginning—this 
dissection over and over and over. Now I think we are at the point 
where looking at past testimony from earlier in this session, re¬ 
reading it, whatever is going to go on, I must ask that the chair 
reconsider that and close this proceeding. 

We were told it was going to end at 4:00 today. Everybody has 
been heard from, except the chair, and I would like to near from 
the chair. I know that that’s your decision. I think the endless 
questioning ought to end, please. 

Chairman Hamilton. Counsel, I appreciat e you - an d Admiral 
Poindexter have been very, very patient indeed, and I know that 
your client has been on the dock here for a very extended time. It 
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is difficult, I think you can appreciate, to refuse members who have 
just a couple of additional questions. It will be my intent to recog¬ 
nize those members and then we will proceed to conclude it as 
quickly as possible. 

We stand in recess. 

[Recess.] 

Mr. Beckler. Mr. Chairman, may I have some guidance as to 
how much time is going to be allowed each of these* questioners and 
whether or not that limit is going to be adhered to? 

Chairman Hamilton. Counsel, it is my intention to give each of 
the members approximately five minutes. 

The Chair recognizes, as the joint hearings resume, the gentle¬ 
man from New Jersey, Mr. Courter. 

Mr. Courter. Thank you very much, Mr. Chairman. 

Admiral Poindexter, I understand I have a very short period of 
time, so I will attempt to be very brief. I hope in response to a 
couple of questions you will be brief as well. 

First, just let me say that everybody, I think, has received a lot 
of mail; and ironically, the mail that I have received—not ironical¬ 
ly—the mail that I have received has indicated that my constitu¬ 
ents feel that I’m correct, but on the other hand, I was speaking .o 
my good friend, Jack Brooks over here, and he’s received as many 
pieces of mail as I have and they think he’s right, too. 

Now, I’m not sure what that is. That’s not a request for greater 
balance in my mail. It’s just an observed fact. 

I’d like to point out something that I think is very important. 
The United States obviously has interests in the Middle East and 
interests in the Persian Gulf. Based on those interests, two or three 
of which would be greater seccrrity of the countries in the Middle 
East, free passage of shipping in the Persian Gulf, less of an influ¬ 
ence of the Soviet Union, those are all our interests. Based on 
those interests, the United States formulates policies. One of our 
policies is trying to seek an end to a very dangerous war there; and 
based on those policies, we adopt strategies as well as tactics. 

It seems to me that part of the problem here, in these hearings, 
is that—and I’m not less guilty than everybody else, but what is a 
tactic, we call a policy; what is a policy, we confuse for a strategy 
or an interest. 

It seems to me that one of our policies is to end the war and one 
of our policies obviously is to continue with the rapproachment 
toward Iran. And one of the strategies or tactics in order to carry 
out that policy was the effort to gain the release of the hostages; 
and one of the tactics used for that purpose was the sale of weap¬ 
ons to Iran. 

Do you agree with that and do you agree with the fact that some¬ 
times we confuse one with the other? 

Mr. Poindexter. I think the way you have described it, Mr. 
Courter, is consistent with what I have said. I have made the point 
that the criticism that has been levied against the Administration 
that the arms sales to Iran violated our stated policy, and I don’t 
believe that’s true. I think that it is inaccurate because of the 
items that you talked about. The policy is to end the war. The em¬ 
bargo is only one of the tools or tactics that we have used to do 
that. 
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Trying to gain a channel into the Iranian government was an¬ 
other tactic that we were doing to achieve that objective. They are 
completely consistent in achieving that objective, ending the war. 

Mr. Courter. I thank you for your answer. 

In another area—as I say I have just 5 minutes—there was an 
individual that is not an arms merchant, not a retired general, not 
an official of the U.S. Government, but nevertheless, because of his 
great expertise in that part of the world, and because of the fact 
that he was very familiar with Iran—as a matter of fact wrote one 
of his fine booli on the fall of the Shah—a person who is an ac¬ 
knowledged expert in counterterrorism, he was contracted for 
advice with regard to the rapproachment initiative with Iran. I 
think that gentleman is Michael Ledeen. Are you familiar with Mr. 
Ledeen? 

Mr. Poindexter. Yes. I know Mike. 

Mr. Courter. Was he contracted by the Government for his 
knowledge and expertise in Iran and in the Persian Gulf? 

Mr. Poindexter. Yes; Mr. McFarlane approved him as a consult¬ 
ant to the NSC and there was a consultancy arrangement. 

Mr. Courter. He also, it's my understanding, earlier in these 
hearings—you may not recall the testimony—was charged or criti¬ 
cized for being a profiteer. Do you know from your own personal 
knowledge whether he received any profits from weapons sales or 
not? 

Mr. Poindexter. I don’t have any information that would allow 
me to come to that positive conclusion. 

Mr. Courter. Do you think that Michael Ledeen, with respect to 
the very important issue which is one of the fundamental reasons 
why we sit as a joint panel, to learn about Iran or learn about the 
strategic initiative in Iran, do you think that Michael Ledeen 
would be able to give us valuable information and insight with 
regard to the strategic importance of that part of the world and 
also with regard to the rapproachment and the type of tactics that 
are necessary in order to accomplish same? 

Mr. Poindexter. I think Mike is a very knowledgeable source for 
that kind of information. He’s very articulate. I think if you want 
that kind of information, he’d be a good witness. 

The reason I didn’t want him to speak out earlier, and people 
may contrast that with what I just said, was that I simply didn’t 
have time to sit down with Mike to go over with—exactly what he 
was going to say. He hadn't been with the project for some months, 
and I didn’t want him going off on his own. 

Mr. Courter. Thank you, Admiral. 

Thank you, Mr. Chairman, for the additional time. I appreciate 
that very much. 

Chairman Inouye. Senator McClure. 

Mr. McClure. Thank you very much, Mr. Chairman. 

Again time being brief, I am going to try to move through three 
or four things very rapidly. Earlier in my questions, I asked ques¬ 
tions up to and including the meetings on December 7th and the 
trip to London on December 8th and the return by Mr. McFarlane 
and Colonel North after that meeting and their reports. 
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Lt. Colonel North testified repeatedly that it was well known 
that Mr. Ghorbanifar was an Israeli agent. Was that your under¬ 
standing? 

Mr. Poindexter. I think we touched on that earlier today. I can’t 
recall precisely when we came to the possibility that Mr. Ghorbani¬ 
far was an Israeli agent. I don’t believe we ever had any absolutely 
hard intelligence to that fact, but that was a suspicion. 

Mr. McClure. Would there be any difference in your answer if 
we used the term “Israeli asset” rather than “Israeli agent”? 

Mr. Poindexter. Oh, I think yes, we knew very early that Mr. 
Ghorbanifar was the contact the Israelis had. 

Mr. McClure. So there would be some difference in the differ¬ 
ence in that terminology? 

Mr. Poindexter. Yes. In my mind. An agent would mean he was 
being paid. 

Mr. McClure. Did Colonel North, Mr. McFarlane, or yourself, or 
anyone else, suggest to the President in the debriefing that you 
were concerned or that they were concerned because Mr. Ghorbani¬ 
far was considered an asset of the Israeli Government? 

Mr. Poindexter. That was not our concern at the time, Senator. 
Our concern- 

Mr. McClure. It wasn’t expressed at that time? 

Mr. Poindexter. No. It wasn’t expressed at that time. 

Mr. McClure. To your knowledge was anyone skeptical about 
proceeding further because of that allegation? 

Mr. Poindexter. Well, that allegation I don’t recall being made. 
I am getting a little confused, I guess. Your question is whether we 
knew he was an asset? 

Mr. McClure. And whether or not people expressed concern 
about going forward because he was an asset? 

Mr. Poindexter. People expressed concern about going forward 
not because he was an asset but because the U.S. intelligence com¬ 
munity had not had a good experience with the man prior to that 
time and also based on Mr. McFarlane’s face-to-face meeting with 
him. 

Mr. McClure. On January 2d, 1986, you had a meeting with Mr. 
Nir, who was a Special Assistant to Prime Minister Peres; is that 
correct? 

Mr. Poindexter. That is correct. 

Mr. McClure. Who requested that meeting? 

Mr. Poindexter. Mr. Nir, I believe. Colonel North, of course—he 
did not request it directly of me, but Colonel North passed to me 
that Mr. Nir was in town and would like very much to meet with, 
him. 

Mr. McClure. Had any U.S. official to your knowledge met with 
Mr. Nir or others prior to this time to help prepare the proposal? 

Mr. Poindexter. Colonel North had met with him. There may 
have been others, but I don’t believe I am aware of that. Mr. Nir 
was not an unknown quantity to many officials in the U.S. Govern¬ 
ment. I had met with him many months or even years earlier on 
the subject of combatting terrorism. 

Mr. McClure. I believe you testified earlier that it was an Israeli 
initiative, something that they wanted to do. In fact, from your 
notes of the meeting, the Israelis offered to take the risk of losing 
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500 TOWs if the hostages weren't released after the shipment; is 
that correct? 

Mr. Poindexter. That was part of their proposal. 

Mr. McClure. Did you see anything inconsistent about the fact 
that they were now offering to take the risk of losing their weap¬ 
ons when they were insistent earlier that the TOWs be replaced? 

Mr. Poindexter. I took that to mean that they were very anx¬ 
ious for us to proceed ahead with the initiative. The initiative was 
important to them, and I think that they recognized that if we 
didn’t agree and^go along with them that we could cause some 
problems for them in the future, and so from that standpoint, a 
selfish standpoint on the part of Israel, but understandable that 
unless we proceeded ahead, they were going to have a more diffi¬ 
cult time. 

So it is not that we ignored that, we accepted that that was prob¬ 
ably one of their reasons. But it turned out we thought it was also 
in our interests as well. 

Mr. McClure. Mr. Chairman, might I ask if I might have a 
couple of extra minutes, I would like to ask one more question on 
this and switch to another subject. 

Mr. Beckler. I object to any extension of the five minutes. 

Chairman Hamilton. The objection is overruled. 

You may proceed, Senator. 

Mr. McClure. Thank you very much. 

Sorry, Mr. Beckler, that’s the way it sometimes goes up here. 

What made you believe the Israelis wanted to go forward on 
their own if we didn’t want to cooperate? I think you indicated 
both last week and again now that they appeared so anxious to go 
forward they would go it on their own even if we didn’t cooperate. 

Mr. Poindexter. I believe—it has been a long time since that 
conversation, but I believe that Mr. Nir in the conversation indicat¬ 
ed that whether we were going to go forward with the initiative, 
that they had planned to go ahead on their own. 

Mr. McClure. Admiral Poindexter, are you aware of prior arms 
and war materiels shipments by Israel to Iran that were not a part of 
this initiative? 

Mr. Poindexter. We had intelligence reports over the years that 
I was in the White House that there were such arms transfers. 
Various U.S. officials had talked to the Israeli Government about 
this, and the Israeli Government always denied it. I don’t recall 
that we had absolutely hard evidence that indeed they were, but it 
was certainly a suspicion on our part. 

Mr. McClure. I have read reports that they had a very large 
arms industry and a very large arms trade with Iran at the time 
the Shah was in power and that they continued to protect that 
trade and that economic base in their country after the Shah fell 
from power. 

Mr. Poindexter. I don't doubt that. 

Mr. McClure. You testified yesterday in response to Mr. Sar¬ 
banes that you had some personal views on the prior arms ship¬ 
ment. I really am interested to know just what those views are and 
how extensive that trade may have been. 

[Counsel conferring with witness.] 
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Mr. Poindexter. Senator, can you put that in context a little 
more? I don’t recall what you are talking about. 

Mr. McClure. I am talking about prior arms and war materiel 
shipments by Israel to Iran. 

Mr. Beckler. I think the reference to personal views is what is 
confusing here. 

Mr. McClure. Look at yesterday’s transcript, page 37, lines 857, 
858. 

Mr. Beckler. Yesterday afternoon? 

Mr. McClure. Yes. Yesterday morning—the morning session. 

Mr. Beckler. Page 37, yesterday morning. 

Mr. McClure. Yes. 

If you will start at line 853, and you are saying, “I think now the 
point here is that there were all sorts of rumors floating around 
out there”- 

Mr. Beckler. I would like to refresh our recollection by looking 
at the entire answer. 

Mr. McClure. If you can take the time. 

Mr. Beckler. The time—we have run out of time. 

Mr. McClure. Well, you asked to take the time to read it. 

Mr. Beckler. We ran out of time at 4:00 o'clock. 

Chairman Hamilton. Admiral, you may look over the transcript. 

Mr. Poindexter. Okay, I see the context now. I think that is the 
answer I have already given you, Senator. My personal views are 
that the Israelis were probably shipping larger quantities of arms 
to Iran earlier, which were not authorized by the United States. 

Mr. McClure. You heard General Secord’s testimony, I take it? 

Mr. Poindexter. Yes. It has been some weeks ago. 

Mr. McClure. Do you have the hearing record in front of you? 

Mr. Poindexter. I doubt it. 

Mr. Beckler. No, we don’t. 

Mr. McClure. Let me send mine down to you. I don’t need to 
read it. The response is on page 273 and 274 on this subject. 

On my question to General Secord and his response, it starts on 
the bottom of page 273. 

If you go down the first two or three inches on the page, “Mr. 
McClure: So there was a pattern of resupply to Iran of spare parts 
for equipment that had at an earlier time been supplied from the 
United States sources to Iran.” 

Mr. Secord’s answer, “Yes, sir.” 

Do you have any personal knowledge concerning that? 

Mr. Poindexter. I don’t recall right now the exact content of the 
various intelligence reports that we had, but General Secord's 
statements there are consistent, I believe, with my suspicions at 
the time. The thing that I am a little uneasy about and want to be 
careful as to whether we really had hard intelligence on this or 
whether it was just our analysis as to what was happening. 

Mr. McClure. Thank you very much, Admiral, and Thank you, 
Mr. Chairman. 

Chairman Hamilton. Mr. Rodino. 

Mr. Rodino. Thank you very much, Mr. Chairman. 

Admiral Poindexter, there was some testimony relating to meet¬ 
ings that you held at which were present Attorney General Meese, 
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among others, to consider the question of structuring the transac¬ 
tion and discussing the Finding of January. Do you recall that? 

Mr. Poindexter. Yes. There was one meeting that I held on Jan¬ 
uary, the 16th. 

Mr. Rodino. There was another—wasn't there another also on 
January 7? 

Mr. Poindexter. Yes, but that was a more general meeting with 
the President at which we discussed the strategic objectives, what 
the pros and cons were, and the fact that it could be done legally 
with a Finding, but at that meeting of the 7th we did not get into 
the details of how a Finding would be constructed. 

Mr. Rodino. I take it from your testimony that you said that 
your understanding of the Attorney General’s position was that al¬ 
though we could continue to do it that way, that it had been done 
earlier, that it was easier to support and clearer if we did it direct. 
Is it fair to say that from that testimony that the Attorney General 
knew how it was done earlier? 

Mr. Poindexter. That I think would be an inaccurate interpreta¬ 
tion of what I said. Up until the 16th of January, I thought that 
the Attorney General was agreeing that we could transfer the arms 
under the Arms Export Control Act, which was the way that the 
earlier shipments had been done. But I don’t think it is fair to con¬ 
clude that I can specifically say that Ed Meese knew about the ear¬ 
lier shipments. I have testified on that just earlier today. I think 
those shipments may very likely have been discussed, but I can’t 
absolutely confirm that. Certainly the method, the use of the Arms 
Export Control Act, was clearly discussed. 

Mr. Rodino. Well, I am trying to focus in my mind just how Ed 
Meese might have been able to then give you a legal position or to 
tell you if he had no knowledge. 

Mr. Poindexter. The bulk of the discussions on the 7th and the 
detailed discussions on the Finding on the 16th were all oriented 
toward the future as to what we were going to do in the future. 
Now, I said earlier in testimony that my assumption was that we 
probably did discuss those earlier shipments, but I can’t remember 
for sure that we did. We certainly talked about the method that 
was used. 

Mr. Rodino. Yes, I know you did state this morning, 1 think in 
answer to a question from Congressman McCollum, that you found 
it difficult to believe that we didn’t get off on the 1985 shipments, 
although you did say that you couldn’t recall it specifically. Nei¬ 
ther could you rule it out? 

Mr. Poindexter. That is right. I have tried to be very factual 
here. 

Mr. Rodino. On March 24, 1986, you were briefed by Deputy At¬ 
torney General Lowell Jensen on a criminal investigation conduct¬ 
ed by the Miami Office of the U.S. Attorney regarding alleged gun- 
running to the Contras. 

Mr. Poindexter. What was the date on that? 

Mr. Rodino. March 24, 1986. You got some information during 
that briefing, and I am wondering just what action you took re¬ 
garding that information and whether or not you received a memo 
from Mr. Jensen during this briefing. 
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Mr. Poindexter. I don’t remember the meeting, Mr. Rodino, and 
I don’t remember the subject. If you have got an exhibit, maybe I 
can remember it, but at this point I have no idea what the meeting 
was about. 

Mr. Rodino. The memo is classified, and I could send it down to 
you. Anyhow, I wasn’t going to discuss it. I merely wanted to ascer¬ 
tain whether or not you had received that memo. I will be glad to 
send it down. 

Mr. Poindexter. I at this point have no idea. 

Mr. Rodino. Let me go on while you are considering that. 

Mr. Beckler. We are going to have to consider it. Can we look at 
the memo? We just got a copy of it, Mr. Rodino. Not of the memo, 
of the schedule. Are you referring to this March 20, 1986-- 

Mr. Rodino. March 24, 1986. 

Mr. Beckler. That is the date of the memo? 

Mr. Rodino. No. That is the date of the briefing. And that is 
from Admiral Poindexter’s appointment schedule, again. 

Mr. Poindexter. I don’t recall, Mr. Rodino, having seen this 
memorandum. I don’t know whether I have seen it or not. 

Mr. Rodino. Well, let me ask you whether or not you recall 
asking Attorney General Meese or Lowell Jensen to slow down or 
in any way curtail the investigation that was going on. 

Mr. Poindexter. I don’t recall ever doing that. The only thing 
that I asked to be either slowed down or proceed ahead with great 
caution was the Southern Air Transport issue, and the fact that 
they were connected with the Iranian project. 

Mr. Rodino. Mr. Chairman, I know this is already in the files. It 
is classified information, but I would like to make reference to that 
fact, that the indication is on the Deputy Attorney General’s memo 
that the memo was sent, supposed to have been carried to Admiral 
Poindexter. 

It states on that memo, “first floor, West Wing, carry and wait.’’ 

Mr. Beckler. First of all, I would like to object. This is the 11th 
hour. We are being shown a memo that we have never seen before. 
We have made ourselves available since approximately February. 

Now, this routing and transmittal slip goes to one Mark Richard, 
who is an Associate Deputy Attorney General. I know him because 
I used to work at the Justice Department. It says “Please get on 
top of this. DLJ is giving a heads-up to the NSC. He would like us 
to watch over it. Call Kellner. Know what is up.” I can’t even—I 
can’t read the whole thing, but I am looking for Admiral Poin¬ 
dexter’s name on here. 

What is being left is an impression that this memo under it went 
to Admiral Poindexter and I don't see that on this cover sheet. Fur¬ 
thermore, I would have liked to get some of these exhibits earlier— 
it is 4:15 in the afternoon—and not at this 11th hour. 

Chairman Hamilton. Mr. Rodino. 

Mr. Rodino. Mr. Chairman, let me say that I have been advised 
that Admiral Poindexter was during his deposition questioned con¬ 
cerning this investigation, and the reference that I make is to the 
memo to try to establish whether or not the Admiral did receive 
such a memo which relates the basis of the investigation. 
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Mr. Poindexter. I would like to set the record straight. I don’t 
remember that, Mr. Rodino, Mr. Liman ever showed me that exhibit. 

Mr. Beckler. Mr. Liman is here. Perhaps he can answer whether 
he ever showed us this exhibit, because I don’t think it was shown 
to us. There is no indication on this that Admiral Poindexter re¬ 
ceived this memo. 

Mr. Rodino, I have a great deal of respect for you, but to leave 
the impression after all these many hours that Admiral Poindexter 
is suggesting that he stopped some investigation or asked to have 
some—he has answered it several times. 

He never requested this investigation to end, this narcotics inves¬ 
tigation. 

Chairman Hamilton. Mr. Rodino. 

Mr. Rodino. I asked the Admiral to answer whether or not he 
received the memo- 

Mr. Beckler. Don’t you understand? 

There is an inference that somehow- 

Mr. Sarbanes. Mr. Chairman, we have gone from the point of 
counsel repeatedly, in effect, coaching the admiral- ^ 

Mr. Beckler. I have not coached my witness and I am not going 
to tolerate that kind of accusation. 

Mr. Sarbanes. Counsel is down there answering questions direct¬ 
ly* 

Mr. Beckler. My witness has answered the questions- 

Mr. Sarbanes. He is not answering questions directly. 

Mr. Beckler. I have prepared my witness for testimony. He has 
testified for nine days. I have not coached him, I repeat. 

Mr. Sarbanes. Mr. Chairman. 

Chairman Hamilton. Senator Sarbanes. 

Mr. Sarbanes. I want the record to show, since it was visible and 
the record is written, that repeatedly when questions have been 
put to Admiral Poindexter he has refrained from responding and 
engaged in extended consultation with his counsel. That has been 
plain for everyone to see. 

It will not appear on the written record unless it is stated for the 
written record, which is exactly what I am doing now. 

I think counsel is abusing the process when he now moves to the 
position of actually responding himself from the witness table. He 
has had repeated opportunities which have not been circumscribed 
by the committee to again and again and again draw the admiral 
aside, detain the response to the question while they have had ex¬ 
tended discussions, and that has happened throughout this testimo¬ 
ny. 

I want the written record to show that. 

Mr. Beckler. I have not pulled the admiral aside. This admiral 
can answer all of his questions and he has. I was not answering a 
question directed by Mr. Rodino. I was pointing out the inference 
that can be drawn by suggesting that a memo was directed to 
Admiral Poindexter when there is no suggestion on the face of this 
memo that it was directed to Admiral Poindexter. 

That is what I said. 

Chairman Hamilton. The Chair recognizes Mr. Cheney. 

Mr. Cheney. Mr. Chairman, I think it is clear that tempers on 
the part of the counsel and on the part of the committee are get- 
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ting frayed. I must object to Senator Sarbanes’ comments. It seems 
to me that Admiral Poindexter has been extremely cooperative 
with the committee. 

Anybody who would submit to nine days of questioning by coun¬ 
sel and 26 members of Congress has to be a man of iron. I appreci¬ 
ate his testimony and don’t think he has done anything inappropri¬ 
ate. 

I am certain that the Senator would not wart to leave the im¬ 
pression that somehow having a witness consult with counsel is in¬ 
appropriate. There are members of this committee who have their 
questions written for them by staff. 

I think it is important that we try to wrap this up as quickly as 
possible. I can’t conceive of any questions yet that haven f t already 
been asked in at least one form and I would hope we could quickly 
move to a quick conclusion. 

Mr. Sarbanes. I want to respond to Congressman Cheney. I am 
not faulting Admiral Poindexter, but I want to make it very clear 
that Mr. Beckler has repeatedly assailed the fairness of this com¬ 
mittee, repeatedly, and I want the printed record to show that he 
has been extended by the committee a fairness in terms of being 
able to repeatedly consult with Admiral Poindexter before he re¬ 
sponded to questions. 

Now, that would not show on the printed record unless stated. It 
is something we have seen visually again and again and again. And 
I make this point because of the assertions by Mr. Beckler about 
fairness from this committee and I think this committee has bent 
over backwards to be fair to Admiral Poindexter and to give him 
an opportunity here. And this opportunity for extended and con¬ 
stant consultation is one very clear example of that fairness on the 
part of the committee. 

Chairman Hamilton. A question is pending. Mr. Rodino. 

Mr. Rodino. Mr. Chairman, let me finish my questioning by 
saying that if counsel thinks that I was trying to draw an infer¬ 
ence, he is sadly mistaken. All that I sought to find out was wheth¬ 
er or not the admiral had in effect received such a memo. And 
then I asked him the other question as to whether or not there had 
been any attempted interference with that investigation. 

I am satisfied that the admiral could give me an answer to that 
question. I wouldn’t want to suggest that I was drawing an infer¬ 
ence. If the counsel wants to draw an inference, then so be it. 
Thank you very much. 

Mr. Courter. Mr. Chairman. 

Chairman Hamilton. Mr. Courter. 

Mr. Courter. I thank the chair. 

Mr. Chairman, since last week and I am not sure whether every¬ 
body will remember this, one of the chairs indicated that silence 
connotes acquiescence. I wanted to make sure that the witness, Ad¬ 
miral Poindexter, recognizes the fact that I don’t believe you were 
coached. That may be someone else’s interpretation. They can have 
theirs. I believe that you have answered the questions honestly, to 
the best of your ability and according to your recollection and I 
would never use the word “coached” in this type of a forum. Thank 
you. 

Mr. Beckler. Thank you. I appreciate that. 
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Chairman Hamilton. Senator Nunn is recognized. 

Mr. Nunn. Admiral now that everyone is in a good mood, just 
two or* three and it won’t take but a moment here. We talked 
before lunch about the January 17th Finding on the sale of arms to 
Iran and all the ramifications of that and your memo which recited 
the Israeli position that they are very concerned at that time about 
Iran’s deteriorating position in the war with Iraq, do you recall 
that? 

Mr. Poindexter. Yes. 

Mr. Nunn. I believe you said that you agreed with that Israeli 
position? 

Mr. Poindexter. Yes, I do. 

Mr. Nunn. I am informed that there was an interagency study 
in ’85 and there was an update of that study in February r 86, one 
month after that that concluded that the major U.S. concern was 
collapse of Iraq on the Southern Front. 

Mr. Poindexter. The intelligence community from the very be¬ 
ginning was concerned about the Iraqi’s ability. Not everybody 
shared that view. 

Mr. Nunn. So there was a split in the Administration on that? 

Mr. Poindexter. That is correct. 

Mr. Nunn. All right. Another question, Admiral, another line. 
We talked before lunch again about this transcript of the telephone 
conversation between you and Director Casey and we had that—I 
would like, Mr. Chairman, for it to be made an exhibit. I think it 
has been declassified. 

Chairman Hamilton. Without objection, so ordered. 

Mr. Nunn. You read this morning a part of that, the third_page, 
I refer you and counsel to the third pageTyoirstate here: “This is 
John, we could do it—uh—however you like—uh—want to, I would 
like to spend some time just the two of us but if Ed Meese indicat¬ 
ed—uh—he should want to be helpful, and so he would like to be 
in at least one of these meetings.” 

Do you recall that? 

Mr. Poindexter. Yes, I do. 

Mr. Nunn. A question I have is what did Ed Meese mean, this is 
on November 18th before there was a fact-finding mission by him, 
what did Ed Meese mean by wanting to be helpful? 

Mr. Poindexter. As I testified many days ago Ed called me very 
early in the month of November after we came back from the West 
Coast and the story began to break and he offered his assistance in 
helping prepare to discuss the issue with the Congress. He recog¬ 
nized very early on that at some point in the not too distant future 
we would have to brief Congress on the Finding. He of course was 
well aware that the President decided to postpone notification 
under the Finding but it was pretty clear to all of us that at some 
point as I say in the not too distant future from the first of Novem¬ 
ber, we were going to have to brief the Congress and Ed was clear¬ 
ly the expert on addressing the question about the President’s stat¬ 
utory and constitutional authority to postpone notification. 

Mr. Nunn. So he wasn’t getting into the HAWK missiles and 
that kind of thing? 

Mr. Poindexter. No, not at all. 

Mr. Nunn. And- 
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Mr. Poindexter. By the way, one other point I would like to 
make, and that is that Ed Meese during the time that I was Na¬ 
tional Security Adviser and that he was Attorney General, he 
really had two hats. I think I have testified at least in the deposi¬ 
tion about this. He was a member of the NSPG because the Presi¬ 
dent wanted him to remain in that capacity because he had been 
in that position when he was Counselor to the President. He was a 
member of the NSPG not as the Attorney General, but as^essential- 
ly a Special Counselor to the President. 

The President—the way we set up the NSPG, he could invite to 
those meetings whoever he wanted. So often Ed would provide 
advice and counsel to the White House that was not strictly Justice 
Department business. 

Mr. Nunn. All right. 

Let me shift to one other line of questioning here. We talked this 
morning at length about the lunch you had with Director Casey on 
November 22d, which was Saturday. That was the day after you 
had destroyed the Finding of December 5th. 

Mr. Beckler. Yes. We stipulated that that lunch took place after 
everything that took place before it. 

Mr. Nunn. One other question. 

Didn't you this morning indicate that you did not in any way 
discuss the destruction of that Finding with Director Casey? 

Mr. Poindexter. I don’t believe I did. I don’t have any recollec¬ 
tion of that. I feel rather confident that I would not have discussed 
that with him. 

Mr. Nunn. The thing I am puzzled on, why would you not tell 
him about destroying it? Wasn’t he one of these people who knew 
about that Finding? 

Mr. Poindexter. Yes, but you are missing the point, Senator. 

When I destroyed that Finding, I didn’t really think that it was 
an important document from the standpoint of the process that we 
had been going through. I viewed it as being superseded by the 
final Finding; and the reason I destroyed it was simply because if it 
leaked out, it would be misconstrued and present a picture that 
was not accurate as to the President's thinking at the time. 

Mr. Nunn. Well, I understand that pat. But since Director Casey 
was head of the CIA and they were the ones who requested the 
Finding, wasn’t it important if that embarrassing information was 
not going to come o it to know that Finding had been destroyed? 

Mr. Poindexter. don’t think so. You see, you are putting too 
much importance on my destruction of that Finding. At the time, 
my frame of mind was that destroying it was not really a very sig- 
nificant issue. And it would not have frankly occurred to me to 
even raise it with Director Casey. 

It was a minor matter in my mind. As long as it didn’t exist, you 
know, if it had leaked out, it would have been a big problem, I 
think. 

Mr. Nunn. That is the point of my question. Unless you had the 
cooperation of Director Casey, it was inevitably going to leak out, 
wasn’t it? 

Mr. Poindexter. Good evidence I didn’t discuss it with him, the 
copies you have came from apparently CIA files. 
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Mr. Nunn. That is the point. I wondered why if you didn't want 
it to come out, you didn't tell him to get rid of it? 

Mr. Poindexter. I didn’t consider it an important issue and it 
didn’t occur to me there were other copies of it. 

Mr. Nunn. One final question. Believe me, this is the final ques¬ 
tion. 

Back to the point of the memo on the Iraq-Iran war where you 
said there were differences between the various views in the Ad¬ 
ministration. In that memo that the President was basically using 
for his decision to sign that Finding, wasn't it important to point 
out others in the Administration, including the interagency review, 
had a different view of the balance between Iran and Iraq? 

Mr. Poindexter. I think that the President was aware at the 
time as to the other view. I frankly did not put great emphasis on 
that point one way or the other. 

Mr. Nunn. So you think he was fully aware when you made that 
decision that there was more than- 

Mr. Poindexter. Oh, I think—because I can recall when earlier 
in the administration there were all sorts of dire predictions of the 
Iraqis falling with the Iranian attack, and of course it never hap¬ 
pened. I think that there was a great deal of misjudging the situa¬ 
tion there. 

Mr. Nunn. Thank you, Admiral. I wish you and your family 
well. 

Thank you. 

Chairman Hamilton. Mr. Brooks? 

Mr. Brooks. Admiral, I have got just one question, really. You 
know, several times today you said that the American people when 
they vote for a President, they know what his foreign policy is, that 
they are voting for his foreign policy, he should be allowed to carry 
out that foreign policy without any interference. 

Is that basically what you said? 

Mr. Poindexter: What I said was that I think that the way our 
Constitution is written, the President is the chief architect of the 
foreign policy and the people when they vote for a President recog¬ 
nize the foreign policy position that he represents and that the 
President ought to be given an opportunity to carry out that for¬ 
eign policy. 

Mr. Brooks. And are you suggesting that the millions of Ameri¬ 
cans that voted for the President were in favor of sending weapons 
to the Ayatollah in Iran? 

Mr. Poindexter. I think that that is a tactical decision, using 
Mr. Courter’s words, that most Americans would think that they 
didn’t have enough information to make a decision one way or the 
other; and I think that most American people feel that that kind of 
tactical decision ought to be left up to the President who has the 
intelligence and who has the information on which to base that 
kind of decision. 

Mr. Brooks. One other thing, Admiral. I wanted to observe that 
the fact is that no Americans, very few Members of Congress, if 
any, even knew about this Presidential policy in November of '84 
nor in November of ’85 and it was only in November of '86, because 
of a story in a foreign periodical, that it was disclosed, and the re- 
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suits of the election that month, in November of ’86, are pretty 
well known. 

Thank you. 

Mr. Poindexter. Mr. Brooks, may I respond to that? 1 

Mr. Brooks. Yes, sir. I didn’t know if you kept up with that elec¬ 
tion. I know you were busy with a lot of other things. It was a won¬ 
derful election. 

Mr. Poindexter. The White House certainly thought it was. But 
the point- 

Mr. Brooks. The ’86 election? 

Mr. Poindexter. Which election? 

Mr. Brooks. The ’86 election when you were so busy with other 
matters. 

Mr. Poindexter. I want to make two points. One, the policy of 
the President with regard to the Iran-Iraq war, the fact that we 
wanted to bring it to a peaceful end, was a very clear foreign policy 
statement that the President made before. The importance of the 
Persian Gulf, the security of the oil assets in the Persian Gulf area, 
was very clear. The President stated numerous times that we, the 
United States, would take whatever action is necessary to keep the 
Straits of Hormuz open and the oil flowing, so in terms of the 
policy, the importance of Iran to the free world, the importance of 
bringing an end to the Iran-Iraq war were both very public policy 
positions of President Reagan. 

Now what we are talking about here with regard to the Iranian 
project, those were tactical moves that the President was taking to 
improve our strategic position with regard to Iran; and I don’t be¬ 
lieve and I felt that way then and I feel that way now, that the 
American people recognize that a President to be able to carry out 
foreign policy, the policy positions that he’s stated publicly, often 
has to take secret action to implement those' policies. That’s what 
we were doing. 

Mr. Brooks. Thank you, Mr. Chairman. 

Chairman Hamilton. Before making the closing statement, the 
chair recognizes Senator Rudman. 

Mr. Rudman. Mr. Chairman, very briefly, just as the Senate 
Members are returning from their vote, I just wanted to commend 
the chairman for the most even-handed way-that he has handled 
this very difficult last few days and thank Admiral Poindexter. I 
want to make just a general comment lest someone misunderstands. 
The Congress respects to the highest degree the 6th amendment 
rights under our Constitution to the right of counsel to anyone ap¬ 
pearing before our committee. Some counsel are more vigorous 
than others and those of us who have been in that pit understand 
that. And I just want the record to show that although in the opin¬ 
ion of some Members, including this Member, on occasion Mr. 
Beckler has been provoked mayoe more than he had a right to be, 
nonetheless he has vigorously represented the admiral. I don’t 
think anyone on this committee resents that representation. 

We respect the 6th amendment rights. The chairman has ruled 
fairly under the Rules of the House and the Senate. I thought that 
the remarks ought to go in the record lest anyone think the admi¬ 
ral is denied full right to counsel in his appearance before this 
committee. 
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Chairman Hamilton. Senator, I thank you for your gracious re¬ 
marks. 

Admiral Poindexter, I want to say that we have indeed appreci¬ 
ated your testimony. I’ve worked with you, I think, for about 5 
years. I consider you to be honorable and able, certainly dedicated 
to this country and in all of my experience at all times, a gentle¬ 
man. Besides all of those virtues, you have the good judgment to 
have been born in Indiana, Odon, Indiana, if I recall correctly. 
That is a community, for the benefit of my colleagues, that is less 
than 1500,1 think, in population. 

Your home State of Indiana and your community are justifiably 
proud of your service to the country. You have experienced, as 
other witnesses have before these committees, something of the sat¬ 
isfaction, I think, and something of the frustration of public serv¬ 
ants; and none of us, I think, can know all of the circumstances 
that you confronted as the National Security Adviser to the Presi¬ 
dent. 

But I know enough about those circumstances and about your re¬ 
sponsibilities not to judge you personally. It is, however—and I 
think you can appreciate this—our job to examine your role in the 
decisionmaking process so that we can understand what went on 
and try to correct the mistakes that occurred. 

Your comments about secrecy in government or compartmenta- 
tion, as you put it, concern me, as it concerns my colleagues, a great 
deal. You have testified that you intentionally withheld informa¬ 
tion from the President that denied him the opportunity to make 
probably the most fateful decision of his Presidency on whether to 
divert the funds from the Iranian arms sales to aid the Contras. 

You said your objective was to withhold information from the 
Congress, apparently, so far as I understood the testimony, without 
direction or authority to do so. As many have mentioned, you de¬ 
stroyed the December 5th, ’85 Finding. You apparently intended to 
have original documents relating to the Contras either altered or 
removed. You were unwilling to speak candidly with senior Justice 
and CIA officials about the HAWK missile shipments to Iran. And 
you kept the statements—or the Secretaries of State and Defense 
uninformed about important initiatives in their areas of responsi¬ 
bility. 

Now all of us recognize the need for secrecy, in the conduct of 
government. This Member has been privileged to receive, I believe, 
the highest secrets of our government and I am quite sympathetic 
to your pleas that secrecy is often needed and too often violated. 
Even so, I believe that in this instance we have had testimony 
about excessive secrecy that has had serious consequences for the 
decisionmaking processes of government. All of us who work 
within our system of government sometimes feel impatient with its 
painstaking procedures. All of us disagree from time to time with 
the decisions reached. Yet your comment about Congress—and I 
quote it directly—“I simply did not want any outside interfer¬ 
ence’'—reflects an attitude which makes, in my judgment at least, 
our constitutional system of checks and balances unworkable. 

Instead of bringing each agency dealing with foreign policy into 
the process, you cut those agencies out of the process. You told the 
committees, r ‘I firmly believe in very tight compartmentation.” 
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You compartmentalized not only the President’s senior advisers, 
but, in effect, you locked the President himself out of the process. 
You began your testimony by saying that the function of a Nation¬ 
al Security Adviser is to present options and to advise the Presi¬ 
dent. 

Yet you told the committees, “The buck stops here with me.” That 
is not where the buck is supposed to stop. You want to deflect 
blame from the President, but that is another way of saying you 
wanted to deflect responsibility from the President and that should 
not be done in our system of government. 

You testified that diverting funds to the Contras was a detail, a 
matter of implementation of the President’s policies and you felt 
that you had the authority to approve it. 

Yet this was a major foreign policy initiative, as subsequent 
events have shown, with very far-reaching ramifications, and this 
Member, at least, wonders what else could be done in the Presi¬ 
dent’s name if this is mere implementation of policy. 

As my colleague, Mr. Cheney, said yesterday. The secret methods 
you chose to determine and to implement policy were also self-de¬ 
feating. 

Both Mr. McFarlane and Lt. Col. North have acknowledged to 
these committees that it would have been better to continue the 
public debate, to seek Contra funding. Both the Contra resupply 
effort and the Iran initiative were highly controversial. 

Decisions were made by only a few people. Many experts in the 
Government were not consulted who should have been. Members of 
Congress were not informed. 

Contacts with high officials did not take place. Information was 
compartmentalized. Decisions were made in secret. And discussion 
about them was limited. 

May I suggest to you, sir, that this approach did not and will not 
work? 

You cannot gain and sustain the support of the Congress of the 
United States and the American people for significant foreign 
policy decisions when they are uninformed. The secret means em¬ 
ployed on behalf of the policy undermined its success, and when re¬ 
vealed, in my judgment, contributed to its failure. 

Now, beyond that, excessive secrecy led to disarray in the process 
of government. That December 5th Finding that has been so much 
talked about is a case study of excessive secrec y^and how not to 
make policy in a covert operation. 

You had the President sign a Finding that, by your own admis¬ 
sion, was prepared before there had been thorough discussion of 
the issue; That was not representative of the total thinking on the 
subject; that was retroactive; that was stuck in a drawer for nearly a 
year without being shown to anyone; was forgotten by you and by the 
President. 

And nearly a year later, when the operation began to unravel, 
you ripped it up because you thought it was politically embarrass¬ 
ing and put it into the burn bag. 

As I understand your testimony, there was significant disarray 
in other aspects of these events. You, Mr. McFarlane, and Lt. Col. 
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North each had a different interpretation of the Boland Amend¬ 
ment. 

You said that it applied to Executive Branch agencies and not 
the National Security Council. But you did not check with the 
White House counsel or the Attorney General. 

Mr. McFarlane stated that the Boland Amendment did not apply 
to the NSC staff. Lt. Col. North said that it did not apply to the 
President or anyone directly working for the President. 

And none of these interpretations were ever conveyed to the Con¬ 
gress until very recently. Lt. Col. North testified that he forwarded 
five memos to you regarding the diversion issue. It is not clear to 
me that you recall receiving any of them at the time. 

Lt. Col. North testified that Director Casey sought to create an 
off-the-shelf, self-sustaining, stand-alone entity to conduct covert 
operations, but you said you had no knowledge of that entity; and 
these discrepancies, so far as this or these committees are con¬ 
cerned, remain unresolved. 

Probably more important, secrecy contributed to disarray in the 
Oval Office. The President apparently did not know that you were 
making some of the most important foreign policy decisions of his 
Presidency. You have testified, “I was convinced that the President 
would, in the end, think the diversion was a good idea.” 

Yet, the President has stated that he would not have approved 
the diversion. Excessive secrecy placed the President in an unten¬ 
able position and caused him to make false and contradictory 
public statements. Let me cite some of them. 

On November 6, 1986, the President said, “The speculation, the 
commenting and all on a story that came out of the Middle East 
has no foundation.” 

A week later the President said, “We did not, repeat, we did not 
trade weapons or anything else for hostages.” 

But on March 4, the President said, “A few months ago I told the 
American people I did not trade arms for Postages. My heart and 
my best intentions still tell me that is true, but the facts and the 
evidence tell me it is not ” 

Turning to the solicitation of private aid for the Contras, the 
President said on May 5th, “I don’t know how that money was to 
be used and I have no knowledge that there was ever any solicita¬ 
tion by our people with these people.” 

But on May 15, the President altered his view. He said, “As a 
matter of fact, I was definitely involved in the decisions about sup¬ 
port to the Freedom Fighters. It was my idea to begin with.” 

May I suggest that the President was unaware of some impor¬ 
tant actions taken by his staff and, therefore, he misspoke? Be¬ 
cause he lacked information, the President inflicted serious and re¬ 
peated political wounds upon himself. Polls continue to indicate 
that a majority of the American people still feels that the Presi¬ 
dent, despite his statements to the contrary, did know that money 
from the Iran arms sales was channeled to the Contras. 

Let me finish, Admiral. 

Two policies brought us here. The arms sales to Iran and the di¬ 
version of funds from those sales to the Contras. The first began 
with a document the President forgot and you considered inoper¬ 
ative. 
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The second began without the President’s knowledge. The Presi¬ 
dent created the environment in the White House in which you 
and Lt. Col. North operated. He cared passionately about freeing 
the hostages and aiding the Contras. 

He gave you broad authority to carry out those purposes. Appar¬ 
ently he did not spell out how you were to achieve those goals. You 
believe that it was left to you and to Lt. Col. North to make key 
decisions, but the President cannot delegate such authority. No one 
can ask you or expect you to take responsibility for the President’s 
decisions. Those are his and his alone. 

If the President did not know what you did, he should have 
known. Given the consequences of the President not knowing, it 
was incumbent on those who did to keep him informed. 

Your testimony concerning the processes of government has been 
most disturbing. I think it makes the work of these committees 
very difficult indeed. And we turn at the latter part of this week to 
the testimony of officials more senior to you who apparently knew 
as little about some of these events as did the President. 

Admiral, we appreciate your testimony, and we want to state at 
this time that we will be holding a session to receive the testimony 
of Admiral Poindexter on classified matters. So I will entertain a 
motion from the Ranking Minority Member regarding conducting 
that hearing in closed session. 

Mr. Cheney? 

Mr. Cheney. Mr. Chairman, before I make the motion, it is my 
understanding that the Executive Session will occur immediately 
upon the conclusion of this session? 

Chairman Hamilton. That is correct. 

Mr. Cheney. And the emphasis will be placed upon those mem¬ 
bers on the Select Committee who serve on the Intelligence Com¬ 
mittees? 

Chairman Hamilton. That is also correct. 

Mr. Cheney. For housekeeping purposes, it is my intention to 
invite only Mr. Smeeton of the staff on my side to attend. 

Mr. Beckler. Mr. Chairman, I just received this note from Mr. 
Liman there will be a 10- or 15-minute executive session. I am not 
sure we are prepared, without having an opportunity to examine a 
number of documents, to go forward with some of those matters. I 
wanted to inform you of that at this point. 

Also, I think Admiral Poindexter had- 

Chairman Hamilton. Counsel, you will be given the opportunity 
for examination of those matters in the Executive Session. 

Admiral? 

Mr. Poindexter. The problem, Mr. Chairman, there are a lot of 
documents that I don't think are here that need to be reviewed 
before I answer these particular questions. At some future 
time- 

Chairman Hamilton. Admiral,' we can appreciate that. I think 
we can defer that Executive Session if you would like. I would like, 
however, to go ahead with the vote on it so we may clear the way 
for it. 

Mr. Cheney? 
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Mr. Cheney. Mr. Chairman, in light of the sensitive nature of 
the material to be discussed, I move the committee meet in Execu¬ 
tive Session. 

Chairman Hamilton. Chairman Inouye? 

Chairman Inouye. Mr. Chairman, I offer a motion to the Senate 
Select Committee that a hearing for Admiral Poindexter on this 
matter be closed due to the sensitive nature of the subject. 

Mr. Rudman. I second that motion, Mr. Chairman. 

Chairman Hamilton. We have before us Senate and House mo¬ 
tions to close the hearings. Is there discussion from either Senate 
or House members? 

If not, hearing no request for discussion, the question for House 
members is on the motion to close the hearing made by Congress¬ 
man Cheney on Admiral Poindexter's Executive Session. After 
that, the Senate Committee will decide its motion. 

The Clerk will call the roll of the House members. 

Ms. Rayner. Mr. Hamilton. 

Chairman Hamilton. Aye. 

Ms. Rayner. Mr. Fascell. 

Mr. Fascell. Aye. 

Ms. Rayner. Mr. Foley. 

Mr. Foley. Aye. 

Ms. Rayner. Mr. Rodino. 

Mr. Rodino. Aye. 

Ms. Rayner. Mr. Brooks. 

Mr. Brooks. Aye. 

Ms. Rayner. Mr. Stokes. 

Mr. Stokes. Aye. 

Ms. Rayner. Mr. Aspin. 

Mr. Aspin. Aye. 

Ms. Rayner. Mr. Boland. 

Mr. Boland. Aye. 

Ms. Rayner. Mr. Jenkins. 

Mr. Jenkins. Aye. 

Ms. Rayner. Mr. Cheney. 

Mr. Cheney. Aye. 

Ms. Rayner. Mr. Broomfield. 

Mr. Broomfield. Aye. 

Ms. Rayner. Mr. Hyde. 

Mr. Hyde. Aye. 

Ms. Rayner. Mr. Courter. 

Mr. Courter. Aye. 

Ms. Rayner. Mr. McCollum. 

Mr. McCollum. Aye. 

Ms. Rayner. Mr. DeWine. 

Mr. DeWine. Aye. 

Ms. Rayner. The ayes are 15, the noes are zero. 

Chairman Hamilton. The motion is carried. 

Chairman Inouye? 

Chairman Inouye. The motion before the Senate Committees is 
on the motion to close the Senate portion. 

Ms. Ansheles. Senator Mitchell. 

Mr. Mitchell. Aye. 

Ms. Ansheles. Senator Nunn. 
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Mr. Nunn. Aye. 

Ms. Ansheles. Senator Sarbanes. 

Mr. Sarbanes. Aye. 

Ms. Ansheles. Senator Boren. 

Mr. Boren. Aye. 

Ms. Ansheles. Senator McClure. 

Mr. McClure. Aye. 

Ms. Ansheles. Senator Cohen. 

Mr. Cohen. Aye. 

Ms. Ansheles. Senator Trible. 

Mr. Trible. Aye. 

Ms. Ansheles. Senator Rudman. 

Mr. Rudman. Aye. 

Ms. Ansheles. Senator Inouye. 

Chairman Inouye. Aye. 

Mr. Rudman. Show aye, by proxy for Senator Hatch. 

Ms. Ansheles. Ten aves, zero nays. 

Chairman Inouye. Tne motion is carried, Mr. Chairman. 

Chairman Hamilton. Admiral, pursuant to your request, we will 
defer the meeting but when that meeting occurs, we will work that 
out on mutual arrangement with you and your counsel. I would 
direct you to return to the committees upon call, and at that time, 
of course, the subpoena and the immunity order will remain in 
effect. 

Mr. Poindexter. Mr. Chairman, may I make one brief comment 
before you achourn? 

Chairman Hamilton. Yes, indeed, Admiral. 

Mr. Rudman, Mr. Chairman, before the admiral speaks, I have a 
question. Is it my understanding that the meeting that you are 
going to have with the admiral on these matters will be limited to 
the Intelligence Committee chairman and members? I would 
prefer it that way. I don't see any need for people on this committee 
who are not members of the Intelligence Committees to necessarily 
hear that part of the testimony. I would just ask the chairman’s 
intention. 

Chairman Hamilton. The chairman agrees with the Senator 
from New Hampshire. It is my preference, and I think the prefer¬ 
ence of the other leaders of the committee only to have Intelligence 
Committee Members who are also Members of the Select Commit¬ 
tees attend. 

I should point out, however, to all Members that they are enti¬ 
tled to attend if they want. But the preference would be to restrict 
it. I think Senator Boren and Congressman Stokes, the two com¬ 
mittee chairmen, agree with that. 

Mr. Boren. Mr. Chairman, we do agree with that. I think we will 
be prepared to move forward just as soon as we hear back from Ad¬ 
miral Poindexter and counsel. 

Chairman Hamilton. Thank you. You concur, do you? 

Mr. Stokes. Mr. Chairman, I also concur with the statement just 
made by Senator Boren and we would look forward to having this 
session at such time as Admiral Poindexter has had a chance to 
prepare himself for it. 

Cnairman Hamilton. Admiral Poindexter, we thank you for 
your testimony. We wish you and your family all the best. 
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Mr. Poindexter. I just have one brief comment, Mr. Chairman. 

With regard to your closing statement, I would just simply say 
that we will have to agree, you and I, to disagree on your interpre¬ 
tation of many of the events. And, finally, I leave this hearing with 
my head held high that I have done my very best to promote the 
long-term National Security interests of the United States. 

Thank you. 

Chairman Hamilton. We are grateful to you, Admiral. We wish 
you and your family the best. The joint hearings stand in recess to 
reconvene for the executive session at a later date. 

[Whereupon, at 4:55 p.m., the Select Committees recessed, subject 
to the call of the chair.] 
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Exhibit JMP-1 


FROM THE MIDSHIPMEN'S REGULATIONS OF 1964 


HONOR CONCEPT 
PRINCIPLES AND DEFINITIONS 

I. The Honor Concept of the Brigade of Midshipmen establishes 
iclplts rather than outlining specific offenses. It demands the 
K that aidshlpmen must learn to jnake their own decisions based 
[sidelines or principles concerning their actions In any situation. 

Honor Concept principles are: 

a. A member of the Brigade does not lie, cheat, or steal. 

b. The responsibility for the Implementation and enforcement 
[ike Honor Concept rests with the Brigade. 

c. Regardless of the rank or position of the person who reports 
iber of the Brigade for an honor violation, the Investigation and 

iUuatlon of the accused Is conducted by the Brigade. 

d. The decision as to whether a member of the Brigade will 
fort another midshipman for an honor violation rests solely with the 
UlMpean observing the violation. This decision Is of the gravest 
(•possibility. It Is based on whether, In his Judgment, the violator 

£ capable of assuming the high standards of personal integrity required 
[ • aember of the Brigade. Is he entitled to continue being a midshipman? 

e. The decision of the Brigade In regard to an honor con¬ 
ation la final, and will normally result In separation. 

f. Every midshipman Is presumed to be honorable until 
iaaonable doubt Is created otherwise. A midshipman's statements and 

fttlons must always represent the complete truth. In response to 
Mitlons by competent superior authority, a midshipman shall answer 
llthrlghtly and truthfully, under any and all circumstances. 

2. The following definitions are pertinent to the Midshipman 
tor Concept: 

i. Lie: A deliberate oral or written,untruth. It may be an 
(ril or written statement which Is known to be false or s simple response 
»s question In which the answer Is known to be false. 
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b. Mislead or deceive: A deliberate misrepresents*Ion #f 
true situation by being untruthful or withholding or omitting or suit! 
wording Information In such a way aa to leave an erroneous or fali« 
Impression of the known true situation. 

c. Cheat: To Intentionally mislead or defraud or endesv* 
mislead or defraud another contrary to the confidence normally placd 
a midshipman. To use unauthorized assistance In submitted work des!p 
to represent one's own efforts. Similarly, plagiarism. In which vcrk 
copied or paraphrased without giving credit by quotation marks and/sr 
footnotes, Is cheating. 

d. Steal: To wrongfully take, obtain or withhold property 
from Che possession of the true owner with the Intention of permanent! 
or temporarily depriving the owner of Its use or possession. 

e. Intent: In lying, cheating, stealing, misleading, or 
deceiving, the intent of the accused midshipman Is an Integral part«| 
the offense. Fraudulent Intent or an attempt to mislead Is germane U 
whether an honor offense has occurred or not. 

3. The above guidelines should be the basis for a mldshlpaas'i 
conduct In all places and under all conditions, whether official or 
personal In nature. The Honor Concept Is a way of life rather than* 
set of regulations. 

0402. ORGANIZATION 

1. The Brigade Honor Committee Is an organization of midships 
charged with tha responsibility to Indoctrinate the Brigade, to lnsuri 
high standards of honor, to keep the Honor Concept alive as an lntejn 
part of every midshipman’s education, and to hear the cases of those 
midshipmen reported for violations of the Honor Concept. 

2. Each class In each company will elect an honor represents^ 
Elections will be conducted Just after completion of first semester ! 
examinations by the second, third, and fourth classes for the follcvti 
year. The incoming fourth class will elect Company Honor Represents*} 
on the second Tuesday following the reforming of the Brigade. 

3. Company Honor Representatives from the prospective first d 
will elect, from among themselves, a Chairman, Vice-Chairman, Records* 
and Coordinator for the Brigade Honor Committee. Replacement Company 
Honor RepresentatIves’will be elected for these committee officials Ir 
the company providing the individual. 

4. In each battalion there Vlll be s Battalion Honor Represent 

for each class. The first class battallpn representatives will be spy 
by the first class Brigade Honor Chairman. For the underclass the pr* 
cedure will be by vote among the six newly elected company represents* 
from that battalion. 1 
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MEMOR WDl \l 


l:tte«fcED 


THE WHITE HOUSE 

» OHI'CTO'I 


Jystem rv 
NSC/ICS 400832 


40> JE C WT/OO B EW O ft O Sapttmbar 2, 1984 

N 4 4 6 4 > 

ACTION 

MEMORANDUM FOR ROBERT C. MCFARLANE 
FROM! OLIVER NORTH 

SUBJECT: FDN Air Attack of I September CU) 


Shortly aftar noon on 1 September, thraa FDN Caiana 0-2 
(push-pull) aircra ft, launchad from tha FDN Rasistanca Basa (■§ 
attackad tha Sandinista Military School at 
Santa Clara, Nicaragua with 2.75in. rockets (saa map at Tab A). 
Accompanying tha strika aircraft, for command and control, was a 
Hughaa 300-0 halicoptar MMHHMMIHHHflHflHHiHiiHKSHi 
■■■■■■■* Aboard tha halicoptar was a U.S. privata citizen 
who apparantly was klllad whan tha halicoptar was downad by 
Sandinista small arms/AA fira. We have no evidence that SA-7 
missiles ware fired at any aircraft. TTS4. 


This operation was not s p onsor ed/dlractad by or briefed to any of 
our CIA personnel In discussions with Adolfo Calaro 

both last night and this morning, it is evident that tha Rasistanca 
Forces launchad tha attack after being goad ed by tha non-official 
Americans on-scane a t tha FDN Headquarters ■■■■■■■■■■■■ 
Calaro, whan he left ■■■■ on Friday, 31 August left instructions 
that this operation should not be conducted until he had talked 
to us. At our meetings wltKTalero on 1 September, both Clarridga 
and North urged that the operation be postponed because tha 
rockets necessary for the attack had to be saved for potential 
use against the next arms delivery. Calaro agreed, and in 
discussions with him this morning, indicated that the attack was 
undertaken without his permission. He has further expressed 
concerns that the growing presence cf "non-official assistants" 
will increase the likelihood of similar Incidents, rrom a 
military perspective the loss of the only operating FON helicopter 
on the Northern Front is a serious blow. The only remaining 
helicopter available to the Resist ance Forces is located at a 
small private field ■■■■■■■I It may therefore be necessary 
to ask a private donor to donatei helicopter to the FDN for use 
in any upcoming operation against an arms delivery. He are 
knowledgable that FDN resources are not adequate to purchase a 
hel^Topter at this time. TTS-k, 
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-jgtsfcssj- 


t ■: 




ib-iJLL 


N 4 4 8 SO 


th i* fo l?f Cubana wart kllUd ^ the 
Ittlrt! caiero hat Wtfirmation from his source* on the around 
that thara war# no civilians casualties and that other foreign 
Sandlnleta advisor* (Monteneros (Argentine terrorists) and 
Chillnos) aay also have been killed when rockets struck the 
instructors' barracks. This information is at variance with the 
Sandinista press reporting we have already seen (Tab C). 


This afternoon the FON will announce frost ■■■■■■■ the attack 
was indeed undertaken and that Cubans were killed. A sumary o i 
the FON press statement is at Tab 0. TS4» 


Given the President's trip this afternoon, there will undoubtedly 
be nuaterous questions by the media traveling with the party, w* r 
should have no official statement on the event, but a properly 
worded and used backgrounder could be helpful in emphasizing our 
need to re-involve the USG in the Resistance effort. Since our 
briefings to the SSCX and the HPSCX, we have emphasised to 
members of Congress that the lack of funding creates a situation 
in which the USG has very little, if any, control over the row. 

A carefully worded press backgrounder could help reap some small 
benefit from this unfortunate event. Proposed pees* gulden** is 
attached Tab I. TCI 


RECOMMENDATIONS 


That you brief the President on this action using the points 
above. 


2 . 


Approve ' 


TT 


Disapprove 


That you approve the use of the press statement and quidance 
at Tab X and pass to Bob Sims. 


Approve s-o C i ,% Disapprove 


3. That you approve my approaching a private donor for the 
provision of a replacement civilian helicopter for use on 
the Northern Pront. 


Approve 

yL.' 


Mfltl l 7 




USG Press Guidance 


Attachment s*r 
Tab X 
Tab A 

Tab B __ i _ 

Tab C Sandinista Press Ret 

Tab D FDN Press Statement <S 


Disapprove ^ ^ 

py 






y 
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Exhibit JMP-3 

*i. 

November 7, 1984 

TOP SECRET 
ACTION 

MEMORANDUM FOR ROBERT C. MCFAALANE 

FROM: OLIVER L. NORThJ 

SUBJECT: Clarifying Who Said What to whon 


N 7858 

t<H OMLV 



ADM Poindexter indicataa that tha Diractor callad you expressing 
joncerr^hat I had discussed with a Mr. Myam Calaro, 
■■■H-MIGs, dollars, ate. Tha following chronology may ba 
helpful in clarifying tha situation. 

Monday, November 5 (p.a.) . Calaro callad from Miami, using 
appropriate one-tine-pad, axprassing grava concarn about delivery 
of HIND-D halicoptors at El Bluff. Ke was vary distressed that 
tha Agancy had not forawarnad tha FDN of tha dalivary and that by 
tha tima he laarnad of it from his own assats, it was too lata to 
position forcas in an affort to interdict/destroy tha helicopters. 
It was obvious that Calaro was wall awara of tha thraat tha 
MI-24*s posa to his forcas in tha fiald. Calaro indicated that 
ha was undertaking plans to "taka-out" tha KINDS and askad that 
ha ba givan all possibla information on tha location of tha 
halicoptars. I told him I would try to gat tha information to 
hin. 


Later, this sama evening, I callad Bob Vickers (NIO for Latin 
America) and GEN Paul Gorman and askad them for all wa had on tha 
location of tha HIND-D's. 



Subsequent to this call, I called Calaro, again using 

an^ At tnis poinE 
Calaro suggastad that ha coma to Washington to meet with me for a 
few hours prior to departing on Wednesday (Nov 7) for Tegucigalpa. 

I agreed to meat Calaro hare in Washington later in tha V 

afternoon. ~ 


? v 




TOP SECRET 
Beclasslfyt OADR 


UNCUM 


EYES ONLY 


EYES or 




75-935 0 - 88 - 14 



•n asked if X was aware of a talking to the NXO 
amnnint of tha Resistance capabilitiai. I told him that i’vas 
»n<l th.t thi* ... « c.u out of th. CPPG. : r.ot.d cono.r? th.” 

w ?f ° f ? h * °P ini ® n that the Resistance had bacoma largely 
ineffective ainea our funding had run out in May 1914. 
aharad ay assessment that quita tha opposite was trua an^Hr 
tha Ni Utinca obviously had considerable outaida suppoJt. 

I aakatiii^^hif ha waa awara of tha aourca of tha Resistance 
funding. J^To 14 me no, that CXA had baan trying to determine 
this, but that It waa obvioualy aubatantial. x toldflUKthat 
it waa important that tha SNXS raflaet tha fact that thefTwaa 
aubatantial outaida aupport whichjudeontinued for some months 
and showed no signs of abating. ^■Aagreed that thia waa tha 
^aaa^x aakad hi* if tha dolla^TSmma could be quantified. 
ggSppreapondad^hat they ware spending at least $1 *illion par 
®° ntn * 1 told flB®)that tha fhXI should include thia estimate. 


UNCLAM0 


EYES ONI 












































SKEr 1 ®j;sfsS21|f ” 

attainting to collect tnforMtion it 

would pat* this Information to a CXA 
was available. 


RECOHHCTPATIOW 
That you author!is mm to 
Approva _ 


contlnu# as plannsd with Calsro. 
Oisapprova _ 


EYES ONLY 

UNClftSSOTtD EYES ON 


TOP 8ECMT 
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Exhibit JMP-5 


SV.IJT.CT. targeti»s \ * 

Sutk Just ih«M< ee « eo»y ef the new fr«H«t4 target list. citing 11 18/84 

MMBB ! thought Cartel 11 U would a kit u « emir ef course) 
at a first priority. I don't t hink this li acceptable. ‘ Alto. I Cow 1 1 Hl 
the logi c in m hum 

MV U would MW u — ike reverie mwiwi sh ould ke followed, both 
reger4 te tke fllMMHMVwW tiiet eevice would you 
like us ce use te get greater clarity e« this? eiae. the Saudi int m M 
issue vet supposedly discussed et an 140 last week. Oe yew knee wh«r« thia 
<> the next step met ef M ih«»s| te lander? 


MIC r*0M: KS0KT "CfUA TO: S’SftCfl 01/22/IS 12:27:21 

Te: XtHOt -CW*^ 


KOn IHOH: OONAlfi ». TOUT It* ^ 

SVIJtCT: Centra Project 

Ollie Just 4ebriefe4 we ee your trig. Vhea I eeet with Keeilten ee4 
Petcell (which will he later thie week, unless yew eee e ration (or ee 
te postpone) 1 vewl4 like te kegin by laying yew wente4 we te give tkes 
the benefit ef certain ebeervatiena yew brew ee tke belie ef yewr recent 
talks in the region. Then I voul4 terete the viaeninity ef view on tke 
greving Seneimtte challenge; tke skepticlsa ever twccaaafwl negotiation 
in tke ebtence ef pressure-, the willlngnatt ef reglpnal leederste begin 
A rev i bing gwiet tufyart for tie Central; enb tke everwhclalng belief that 
in eewe way the US has te get ' eck in the gawe. leyenb that, I will for new 
eieply confine eyaelf to taking townbingt (fallowing the ewtllne l gave yew 
ef ey talks with Owrenberger). At tone yeui teen, however, we neeb to 
4ecide were clearly what end retwlt ve want te steer the consultations toward. 
I still like the option. if it can be node to work. 


Ollie believes we need te flag the possible option of a finding per* 
witting us te seek third cewwtry support. John and I are both uneasy about 
railing this, Finally, es the right weaent, it will be iwtfrtant te find 
sews wet henna for bringing hey Hill leeders together with 
reglwaal leeders te hear first head what walking away (row the Contras 
would wean. When 1 had leash with Ugar't chief sf staff the ether day 
on the structure ef the Sees to hearings, he said this would be the single J.j.Vijf 
oast effective sctiea we tew 14 take.let ee knew if this is not hew you . 

*•«»«—'* 4 f V,ul‘- 

•«! SSJI9 -OVA f “ 
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UNCLASSIFIED 

iontl Security Council 
Tht Whitt houm 


H 


SfttHI 1 # _ 


Picksgi § 

6920 


Paul Thompson 
tot Kimmitt 
John Poindostof 
Tom Shull 
Wilmo HoH 
Bud McfaHono 
Bob Kimmitt 
NSC Socrotariat 


SIQUiNCi TO HAS SIIN WSPOS 




/***— 


2 __ 

[ftofrniMO— a.Artf* «■«*** Q«Qd»<tO> W.a»HmN 



c<: Vf Moots Bokor Ooovor Othor_____— 

COMMINTS Shouid bo soon by:- 
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MEMORANDUM 
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NATIONAL SECURITY COUNCIL 
P«bru«ry (, m 5 


ItlTBl iv 

H»C/ICS-40200J 

R«*do 




N 6917 


HtMORWiDUN TOR ROBERT C. HCPRRUMR, ^ 

'**• OLIVER L. HORT.h' ''^2&S+ 

,nmt ' »»..««„. S,%£ 

gUiSTtSUTSs: ;i‘f; 5230.1.«. 1. „„ .? 

?°* 4»p»rtur. on -i e«roo. x« 1 . 



»t t»u point, Om .pp.., to u ^ tloM 


Si Sir*"* C ” la *» " 1 “ i «* '»• wopooc d.U».rtd to 

***• could U sank 1 or 
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OtUUSSPoi 

2 n 


6918 


__ There ieno^^^™ 

apparent armed ■•curlty detail aboard the*"W5NIMBO, despite tha „ 
aanaltiva nature of har cargo. 


Xf asked, Calaro would ba willing to flnanca tha oparation. Ra 
doaa not, howavar, have sufficient numbers of trained maritime 


apaeial operations pa 
the ship on tha high 


athod of delivery for salting 


Xf such an oparation ware undertaken, it would be best to salts* 
the vassal as it cleared the Zest China Sea enroute to Nicaragua's 
Pacific port at Corlnto. Arrangements would have to be made for 
removal of tha cargo for further transfer to tha rON, since it is 
unlikely that any of tha other Central American states would 
allow MOMIKBO to enter their harbors ones she had bean pirated. 

Xf time does not permit a special operation to ba launched, 

Calaro can quickly ba provided with tha maritime assets required 
to sink the vassal before it can roach port at Corlnto. Re is in 
contact with maritime operations experts and purveyors of 
materiel necessary to conduct such an operation. 

That you authorise Calaro to be provided with the information on 
MOMXMBO and approached on the matter of seising or sinking the 
ship. 


Approve _ Disapprove _ 
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tf row sove this not* in yowc file*. I beliove (hot you eon oluoys reply 
Street to oo whoa you hove lonmivo info 
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of die tinted States ’ 0 
impair*! 

time* TUfRnodDct 

9Cxjif 


August If, if 


The Honorable Hobart C. Mereriano 
Aaeietent to the President 
for Metlone! Security Affairs 
executive Office of the President 
The white House 
Washington, o.C. 20500 


Deer Mr. Mererlanet 


X aa writing in response to recent press reports detailing the 
activities of certain National Security Council staff aenbers in 
providing advice and fundraising support to Nicaraguan rebel 
leaders. 

These reports raise serious questions regarding tbe violation 
of the letter and the apirit of U.S. law prohibiting support 
for the Nicaraguan rebels. Ths Congress, in passing the loland 
Anendaent (Section SOM of P.L. f 1-473) , prohibited "tbe Central 
Intelligence Agency, the Departaent of Defense, or any other 
agency or entity of tbe involved in intelligence activities" 

froa supporting the rebels. It would be stretching the integrity 
of the law to suggest that this prohibition was not intended to 
cover the NSC. President Reagan, hiaself, in his executive order 
on the nation's Intelligence agencies, describes tbe National 
Security Council as the highest governaent entity with 
responsibility for intelligence activities. 

In addition, the Soland Aaendaent strictly prohibits assistance 
"for the purpose or which would have the effect of supporting, 
directly or Indirectly, ailitary or paraallltary operations* of 
the Nicaraguan insurgents. Reports quote Adainistration 
officials describing Marine Lt. Col. Oliver North as providing 
"tactical lnfluenca" on rebel military operations, facilitating 
contacts for prospective financial lonora, and otherwise 
organising and coordinating rebe. *-?cta. These activities 
clearly have "the effect of supporter.g* the Nicaraguan rebels. 

Congressional Intent in passing the Roland Aaendaent was to 
distance the United States froa the Nicaraguan rebel aoveaent, 
while the Congress and the nation debated the appropriateness of 
our involveaent in Nicaragua. The press reports suggest that, 
despite congressional intent, during this period tbe U.S. 
provided direct support to the Nicaraguan rebels. 





The Honorable Robert C. MeFarUne 
Page Two 
August Hr 1985 



m order to clarify the circumstances surrounding tt. Coi. 
North's activities, as chairman of the subconaittss with 
jurisdiction over United States policy toward Nicaragua. I 
request that you provide Congress with all information, include 
aeaoranda and any other docuaents. pertaining to any contact 
between tt. Col. North and Nicaraguan rebel# leaders as of 
enactment of the Boland Amendment in October. 1984. 

Thank you for your attention to this request. 


Sincerely. 


* Michael 0. Barnes v » 
Chairman 

Subcommittee on western 
Hemisphere Affairs 


MOB t na 
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MUM 


U.S. HOUSE Of MWUSINTATTVKS 



V,4V,„ 


hi gust 20, 1965 


Honorsole Aabort C. Hcfarlane 
Assistant to tno President 
for Mtional Socxsity Affair* 
me *>ite houso 
Maying ton, O.C. 20500 

Otar nr. ►cfarlana: 

Recant press accounts of tno allagad activities oy tno National Security 
Council regarding tno contras In Nicaragua raiso sooo questions. 

If tno did engage in actions tnat supported tno oiliury activity of 
tno contras, 1 ao curious *out mat actions «oro taken oy tno NSC to auooort 
tno activities of tno contras during tno period after tno anectaent of tno 
8ol«nd aaondaant and oofore its recant aodification. 

I vould ilka to reoalvo a fall report on tna kinds of activities regarding 
tno contras tnat tno NSC carried out and anet tno legal Justification is far 
suen actions givan tno legislative prcnlOitions tnat misted last year and 
oarliar tnls year. 

witn oost •lanes, 1 m 


Singly yours, 

/ Viiuul 


Loo h. Hamilton 
Owirean 
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Exhibit JMP-8 


Ttm. NSW ~CWA 

T«: NSJNT -CPU* JOW H. POINDIXTIR 


Oete m 4 tin 


••/10/SS 14:41:04 


NOTV rtotl: lot PUftSON 

Sukjict: iirMt Uttar f*t«Mt‘i«| notarial ra Nerth/Contra («^<cu 
Note (torn Ollia. Iranda Re*er ia a ataa to you on vhat lourcaa of 

information m*ht 6a tho object of the Sarnaa Uttar- I a*raa with Ollia that 
wo need to proceed carafwlly. Paul Thoopeon iu**aat#4 that Jack Sharfin him 
become familiar with tho lolan4 amendment at part of hit faoiltantation wit 
NSC inauea Ha * t raadin* up on tha tubject in ih« law ibrar, and w.l: not yp 
contact in* anyone at State or altawhara. Re*ar't a*aa ahoula ba to you 
tbiaafearnoon. Thank* vary ouch. 

Porvardin* note from NSOLN **CPU* 0S/Z0/SJ U:*S 
To: NSW -CPU* 


Reply to nota of 0S/1S/SS 11:39 


NOTI FROM: OIXVU NORTH 


tydrt • 


Subject: Samoa lottar recweetia* oatarlal ra North/Ceotra coot acta 
Prior to yr afar of thie action. 1 diacuatod tha Sanaa Ur w/ JU Nicbol tad 
bo wr*oo that wo not Jaap too faat on thia iaaua. So abaraa oy concern that 
oor lofdl fallow la sola* to craato unhelpful apoculattoo ra our utantiono on 
tbia oattar ao bo precooda around town aakia* oueetieoa about tho So lead 
aanondnant and ita lo*al/la*tatativa intent. Jin racoonanda. and I a*raa. 
thatour raaponaa to tha Samoa latter ahouid bo vary auiatlyiraftad ay Jin. 
Paul Thoopaon and a rap free PioldU*‘a office. Ra*arda. North 


cc: NSSSR 

••CPU* 

NSW 

••CPU* 

NSW 

••CPU* 

JOHN n. P01NMXTU NSV1P 

••CPU* 

cc: NSOLN 

••CPU* 

NSSSR 

••CPU* 

NS PIT 

••CPU* 
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Exhibit JMP-9 
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M 29796 



Nebenel Security Coundi 
The White houm 


as AUG20 n: 3* 


Hdfgtf C&/2- 

^77sT 

ITO HASSON OtVOtmON 



MUtfldm* 

JtmrmSti* 



Mhenen Other 


SfceuM he Men toy: 



Apt'* #m**, V* i/aU * W m 

HJL fOuUif /Uai ***** t* *W. 

4cm h X&JiMf C /to* */% t au/ 

Mu n^makH Hd*i» t/if Atm* N; 
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uNOLAoSSltD 

NATION AC tCCUNlTV COUNCH. 
Washington. ox . mm 


ill 


August 20, 1913 


ACTION 

hxnoranoom roii john ] 
FROM* BRINDA S 


A 


POIHDBXTtR 
. REGBR 


SOBJSCTt Barnes Request 


w—ISS^iHL 

lad* pr.<flori •’ 5.0, IKK 
f.y B. %:*r t ' w:;.v Coa.ttP 


Before w« can decide how to respond to CongressMn tamos' 
request foe docuMnta, wo eust dotonino whothor any exist and 
aro retrievable and, whothor tboy aro white Rouse or NBC. 

In past instancos of allocations of this kind ( 0 . 9 * lllly Cartor 
and Libya, Diok Allan, etc.) wo havo troatod tho request as 
broadly basod for sll roeords whothor MSC or White Rouse but havo 
oalntainod than as soparato issuos within tho roquost. At tho 
sojm tiao, tho soarch should bo as narrowly foousod as was tho 
roquost. In this easo, CongressMn lamas has foeusod on 

. .docusMnts, portalning to any contact botvoon Lt. Col. North 
and Nicaraguan robol leaders as of...October, 1914.* 

Thoro is unlikoly to bo a groat doal of documntatlon such as is 
described but wo should search tho files only on that basis. 
Fishing expeditions in all files relating to Central Aaerlca 
and/or Nicaragua aro NOT necessary to respond to tho request. 

Secretariat usually does searches in response to Congressional 
requests, but in this case Z can havo Donna search NSC and 
Presidential Advisory files by coeguter here in ay office and ask 
Intel and CHC to do tho sane In their files. I will brief Jin 
Radsinski and Rod's person on how to conduct the narrowly defined 
soarch in their files* 


working files in staff Maher's offices aro not subject to this 
or any othor kind of searches since they are 'convenience flies* 
generally aade up of drafts, and/or copies of docuMntatlon in 
the institutional and Presidential Advisory files. Z therefore 
see no need to search whatever 'convenience files” Ollle My have 
in his office. 


AppointMnt logs and/or telephone logo however have. becoM 
favorite targets of such inquiries (e.g. tblg and staff in the / 
•illy Carter thing, Nick, Ana Bur ford, etc.) end we wist be 
prepared to deal with that issue* Z wasn't involved in the 
handling of the' issue for fblg on Billy Carter but as Z recall 
they 'created* an excerpt listing of tlMS and dates of telecons 
and Matings Breslnski and other staff had froa their logs, rather 
than provide the logs thee selves. (He could check Klaaltt*s 
files and/or ask hla or Breslnski if you lihe.l^f^pJ^^S*}* £ 
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UNOLAoSli^d 

tt may be' in our interest to bo terribly forthcoming and bury Mr. 
Bernes in logs of dates aad/or names ro mootings and tolocona or 
perhaps to offor to do. oo putting him on notice that tho logs 
givo times and datoa but no substance. 

Boforo wo provide any rosponso to Barnes, hovever, vo need to 
know tho scope of tho documentation on contacts. Once vo have 
that, tho legal issues can bo addressed. 

Becommondatlon A 

That you authorise mo to start a search of tho Secretariat, 

Intel, CMC files (both Presidential and NSC) as described abovet 

Approve ^ *** Disapprov e 

Recommendation B 

That for nov ve limit the search on the appointment and telephone 
logo to Ollie sampling his telephone and appointment calendare to 
give ue a sense of vhat they consist of and of the potential 
relevance to the request. 

Approve Disapprove_ 


liNCLASSSrltS 
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Exhibit JMP-10 



t Mvt MM TM 4mI i«HrMily a and lour I km i m m iM u tunr u« 
HmiUm'i limr M Ollie's activities. Om or m iMoiitio«« at* 
appropriate. The rofiroiu* to "inatrc »l* raftra ta paragraph o*» of hi* two 
•t yavr draft 01S»«. "Insert rafara ta the ascend Mregraph af mm ua. 

Please 4a aat share auher*thu oete ar Ua separata draft* with anyone. Vtl 
at II prepare 4 aasath vers lea af It far aa Wednesday non lag. Please bring aa 
Mf adits pea have. 01 lie. daa't seed aa eap'fBOrt aataa ahaat It. neap 
thanks. 


UNCLASSIFIED 
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Fran: NSRCH -CPU* 
Tr: KSVCM -CfUA 


NOTF. PROM: M^liNIUM 
StRJCCT: Uttar to Congrassnan Ue Ranilten 

Oi'.ir Mr. Chairmen,” 


0«U end tine M/tS/tS IliUiU . 



Thi» i> in reply to your lottor of Aj£u.; jr. which you called 

attention to pros* reports of "...alleged activities by tho National Sacuruy 
Council (staff) regarding tho contraa In Nicaragua..." and atked for a full 
report and legal Justification for aay such activttiea. Like you. 1 take such 
chargea very seriouaty and consequently Have thoroughly exaaiaed the facts and 
all Mttere which In any remote fashion could bear upon these chargea. Proa 
that review 1 can state with deep personal conviction that at no tine did I or 
any nonb at of tho National Security Council staff violate the letter or spirit 
of the law. Vhito your letter refers to the language of the Inland aaendaent 
which proscribes activities "...for the purpose or which would have the effect 
of supporting, directly or indirectly, ailicary or paraallltary operations la 
Nicaragua by any nation, group, organisation, novenent, or individual," I 
would extend ay assurance to the violation of any lew. —- 


Your latter does provide a lively opportunity to re«:st« the polity of 
tin* Administration wit!; regjrd to the Nicirj^uj:; Freedom Fighters and just 
what activities have been undertaken in support of this policy. First it la 1 
think clear that Fresldent Reagan believes in the purposes for which the 
Freedoa Fighters were foraed—to resist the repression of the Nicaraguan 
government and to work for tho establishment of democracy ir. Nicaragua, lut it 
is equally clear that the Fresldent has mods it emphatically clear that all IS 
support was to be in strict coaplisncs with the lew. What then wes the nature 
of our activities in support of ths freedoa Fighters? 


In the fall of lest ysar, with ths ensetaeni of the loland Amendment, it 
was apparent that the resistance was demoralised at the prospect of an and to 
IS support for thsir causo. While wo acknowledged to thorn that wa could no 
longer contribute directly or indirectly to the military paramilitary 
prosecution of their resistance wo stated that wo would continue to sack 
congressional support to do eo and that meanwhile they could usefully devote 
their efforts in other directions. Tor exasple, it wss clear that tiia freedom 
Fig'.,tars w«re a: a disadvantage to tin* extent tnat ti.uir goals, purposes and 
terms wars poorly understood while those of tbs Sandlnlsta government were 
promoted by tho normal diplomatic and public affairs institutions of thsir 
government. In order to help bo lanes this promotional effort we node 
rec ommend ations to tho Cootra leaders as to how they could better explain 
their cause! bow our Congress was organised; to whoo they ought to sake their 
ceee end why there was n natural sentiment of antagonism towsrd them by some 
of your colleagues, (a this-latter regard, we stressed reports of alleged 
atrocities coonitted by them end urged strongly that they investigete these 
charges end if true, punish those responsible. Seperetnly, we stressed that 
their purposes would suffer n leek of credibility for as loeg as thsir 
activities remained military alone. Ve urged that they forge e rtpreseatetlve 
political front involving credible noo~oilltary figures end that this front 
take responsibility for framing n pollticslprogren centered upon peaceful 
evolution 

toward a pluralistic process. Ovar tine these efforts led to the March 1 Sea 
Joes proposal in which tho Frsodom Fighters offered to ley down thoir erne and 
oatsr into negotiations with the Nicaraguan government brokered by the Church. 
An this process began to os turn this pest spring we ever encouraged them to 
desist from oilltery activities it a tins when the it proposal night have had 

I". 
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to** chanca of adoption by the otwrrm "jft’ifB' FTdbTdldTtr'eacourage 
military uKvitiir Tbla urging against continuing military actlvuir*. 
«:**•* as wr rvnr die to commantlng upon or Melting to influence the a< i 
nr .: of their struggle. 


w» ee 

1 1 eery 


It i* equally ioportent to straw* whet we did not do. Ve did not vniicit 
f;» or other support for ailitary or paramilitary activities either from 
A.r naan* or third parties- We did not offer tactical advice for the conduct 
r*' : nr an 1 1 1arvactivtt les or trv:r or.cauicatioii Nor did c.r li.ijson 
to iii: luvnse titer to. . I ■ ti,.-r tlnn . , ' jvsl lit. ■ oni..^, 


With regard to the legal Justification for the activities I have cited, t 
car. only state the reasonable requirement that any Adainietretlon gain 
eprrsoriete Information on which to hase coherent policy decisions. The 
Freedom Fighters coaprised one eignifleant element among many on whom it was 
end remains important for the Administration to he advised in a timely 
fashion. As a parsonal observation I would only add that had ve failed to do 
so. the absence of influence, which in ell likelihood would have ensued, could 
have lad the Freedom Fighters to adopt e purely military effort*** course 
which neither of us would support, lut I wish to etresa once more that at no 
tie:e did it seem to me that any of our ectivltiee wee in contravention of lew 
or the public trust. 

"r '-linear. (add insert • 


Sincerely 


? r Vr Chiirnan I would like to cmL1 to your ettertion e particularly 
wr.: :r:unete rtsult of the recent public ellegitions Following tho appearance 
in s Sunday arivcle of the charges, Llautsnent Colonel Oliver North, the 
officer who condictad many of the contacts with the Freedom Fighters, suffered 
a r.-sbar of intrusions on his faaily life. Deaonsintors at his hoae pushed 
dewr. a fence; one of hie pets wet poisoned end hit automobile wee damaged. He 
it. : -embers of his family received numerous harassing telephone cells et 
virtue times of day and night. To 

av:.: this harassment he had to leave hoara with his family ard take up 
terrerary residence at e remote location until the demonstrations ceased. I 
•.;.;: jsk that you not share these v.tnte wit.-, stiver.* far :-.c.t..er he r,or I 
to v»*e:iier s>.*.^«tuy. I iinr, t i..e* to >aur ast«..t.o;. it, interest in 
bringing this matter to a close. I am et your disposal to help in any way 
possible. , 


NSJKP --CPUA JOHN H. POINDEXTER 

unclassified 




ce: S50LN -CPUA 
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Exhibit JMP-11 




iaiXsxt a JUttlAil. 

it?:' pr:r!.:tss c.‘ 10. I22 Cj 
P. Rcjcrj Mitoal Secwfiy Cowsil 


Dear Mr. Chairmans 


tmc whit* nous* 

S«ptMb«r 5, 1995 


^ . 9664 



This is to reply to your lottor of August 20, Ills In which 
you eel1*4 Attention to preee report* of "...alleged eetlvitiee 
by the Mettonel Security Council (staff) regardin* the contras in 
nicerague...* and asked for a full repost and legal justification 
for any such activities. Like you, Z take such charges very 
seriously and consequently have thoroughly examined the facts and 
ell natters vh lch An any .remote, lash ion could hear upon these 
charges, from that review Z can state with deep personal 
conviction that at no tine did Z or any amber of the National 
Security Council staff violate the letter or spirit of the law. 
While your letter refers to the language of the Soland aawndnent 
which proscribes activities "...for the purpose or which would 
have the effect of supporting, directly or indirectly, military 
or paramilitary operations in Nicaragua by any nation, group, 
organisation, movement, or individual," Z would extend ay 
assurance to the violation of any lew. 


Your letter does provide a timely opportunity to restate the 
policy of this Administration with regard to the Nicaraguan 
Freedom Fighters and just what activities have been undertaken in 
support of this policy. First, it is Z think clear that 
President Keegan believes in the cause espoused by the Freedom 
Fighters -- opposition to fandlnlsta repression and the 
achievement of demo c racy in Nicaragua. But it is also true that 
the President has made it emphatically clear that all US support 
was to be in strict compliance with the lav. What then was the 
nature of our contacts with the Freedom Fighters? 


Zn the fall of last year, with the enactment of the Boland 
Amendment, it was apparent that the Freedom Fighters were 
demoralised at the prospect of an end to OS support for their 
cause. While we acknowledged to them that we could no longer 
contribute directly or indirectly to the military/paramilitary 
prosecution of their resistance, we stated that we would continue 
to seek Congressional support to do so and that meanwhile they 
could usefully devote their efforts U other directions. For 
example, it was clear that the Freedom Fighters were at a 
disadvantage to the extant that their goals, purposes and terms 
were poorly understood while those of the Seadinlstas were 
promoted by their existing diplomatic and public affairs 
institutions and those of their bloc patrons. Zn order to help 
balance this promotional effort, we discussed with the Contra 
leaders the importance of their explaining their cause to the 
public and their providing information to interested Members of 
the Congress, we pointed out why there was a natural sentiment 
of antagonism toward themfby some in the United Btotes. Zb this 
k,pniiim/fi.:::::i :n. f (l£Z 
V::SC£ai£3 
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N 9665 


latter regard# we stressed reports of alleged stroeltios imputed 
to thea snd urged strongly that they Investigate these charges 
end# if true# punish those responsible. Separately, we stressed 
thet their purposes would suffer e leek of credibility for es 
long es their Activities remained only military. We urged thet 
they forge e representative political front involving credible 
non-nllitary figures end thet this front take responsibility for 
framing e political progrea centered on achieving a peaceful, 
daaocratlc evolution in Nicaragua. Over tiae# these efforts led 
to the March 1 San Jose declaration in which the Freedoa Fighters 
offered to lay down their eras and enter into a church*aedlated 
dialogue with the Sandlnistas. As this process began to nature 
this past spring we encouraged thea to desist froa unitary 
activities at a tiae when their proposal aight have had soae 
chance of adoption by the other side. At no tiae did we 
encourage military activities. Our eaphasls on e policial rather 
than a ailltary solution to the situation was as close as we ever 
cans to influencing the ailltary aspect of their struggle. 

Xt Is equally iaportant to stress whst we did not do. we 
did not solicit funds or other support for ailltary or 
parsailitary activities either froa Aaerlcans or third parties. 

We did not offer tactical advice for the conduct of their 
ailltary activities or their organisation. Nor did our liaison 
contacts seek to influence thea toward other than a daaocratlc * 
outcoae. Our aost recent contacts with the Freedoa Fighters have 
dealt with the ada in is tret ion of the 927 Billion in huaanltarlan 
assistance. Our effort has been to ensure that this prograa is 
properly ada ini stared and that it# too, is fully coapllant with 
the legal requireaents contained in the legislation. In short# 
we want to do it right. 

With regard to the legal justification for the activities X 
have cited# X can only state the reasonable requlreaent that any 
Adainlstration gain appropriate information on which to base 
coherent policy decisions. The Freedoa Fighters coaprlsed one 
significant eleaent aaong aany on whoa it was and reaains 
iaportant for the Adainlstration to be advised in a timely 
fashion. As a personal observation X would only add that had we 
failed to do so# the absence of influence# which in all 
likelihood would have ensued# could have led the Freedom Fighters 
to adopt a purely ailltary effort — a course which neither you 
nor I would support. But X wish to stress once more that at no 
tiae did it seea to ae that any of our activities was in 
contravention of law or the public trust. 

Mr. Chairman# X believe that future events will confirm that our 
contact with the resistance has had a positive effect on 
achieving a democratic outcome in the region. X well recognise 
that the Adainlstration and the Congress may differ as to how 
best to achieve this goal. Nonetheless, we are both in agreement 
that such an outcoae is desirable and that it must be achieved 
within the Halts of our law. Should you so desire. I would be 
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PAGE l 

N 9666 

■oat willing to dtacuaa this oattar further with you and othar 
■ttdrtn of your coaaittee. Thank you for thla opportunity to 
clarify what haa boon a ooat unfortunate alarepraaentatlon of tho 
facta. 


Sincerely, 


The Honorable Loo I. Haallton 
Chairman 

Permanent toloct Coaaiittoo 
on Intelligence 
■ouee of Hepreaentativea 
tfaahtngton, 0. C. 20515 
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9 . 9 . Mr. Chairman, x would like to call to your attention a 
particularly unfortunate result of tha racont public 
allegations, Following tha appearance in a Sunday article 
of the charges* Lieutenant Colonel Olivsr^Horth, the 
officer who conducted many of the contacts with tha 
Freedom Fighters, suffered a number of intruaions on his 
family life. Demonstrators at his home pushed down a 
fence; one of his pets was poisoned and his eutosmbile was 
damaged. Ha and members of his family received numerous 
harassing telephone calls at varloum times of day and 
night. To avoid this harassment* he had to leave home 
with his family and take up temporary residence at a 
remote location until the demonstrations ceased.* x would 
ask that you not share these events with anyone for 
neither he nor X wish to engender sympathy. X bring them 
to your attention in the Interest of bringing this matter 
to a close. X am at your disposal to help in any way 
possible. 


T7 
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Sf.!**!??^* ***1 l?*otlfsto > cluy> of hwun^rt^, vloU . 


»• "*, - **fnw viola* 


- »«i»h “r raitr putiM. « 

S^SioSSr SI2j“ SFsjinu STBS'JK 

■“**«-» * V»»H«i«s« f^L. MUMrt mUttV" 

prosgoctlvo potential doaors, or otherwise orfraised or 
JJJJJJJJJJ ^ «Uit*ry or paramilitary of forts ofth* 


that Mdthe opposition”leaders 


TfettSfc #f£oct# to' tto Kttok 1 |4ft Jos# Dorrlinti <m i« yki 

ti» (mi« ur«ssr«»rirIJi2Ld^22? 

IMoa shush *s lists* lislofs* vith the tsadlaistss. hs this 
KJ2*J JJJ* P*** , F ri *** the Prooident stt with, tho 

l* n * roo lot moo load e rs sad oacoursood Umb to doaist 

that^helr proposal 4 

Sy* * * *®®*f^*" oy the Saadiaiotao. Tho as eetloae resulted* la 
of dsmccr ati o objectives announced by tho 
ft l fl sl IU >t > fM B Oppooitiea (0*0) ia Saa Salvador, B1 Salvador. 
Sit2! l JSL22 #fh0, ‘ t °* • Political rathor than a 
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Mr. Chairman, like yoe, X am moat concerned that at a tine whan 
humanitarian aesistance ia being extended to tho mo that# bo no 
misgivings as to tho existence of any paralioL oCforta to 
provide r directly or indirectly, support for military or 
paramilitary activities in llearegua. Thoro haa not boon, nor 
will thoro bo# any such activities by tho bfC staff. xn tho 
intoroat of providing aoeh assurances aa may bo helpful ia 
forging aattal treat and confidence! X remain fully prepared to 
diaeuaa thoao mattara with you and othor members or your 
oommittoo. 

Thank you again for this opportunity to clarify a moat 
unfortunate misrepresentation of tho facta. 


Sincerely. 



Tho lonorablo Michael D. Samoa 
louse of lepresentatiwen 
Washington. O.C. 10515 


mm*. 


75-935 0 - 88 - 15 
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Exhibit JMP-13 


rv 


"ssar H. RES. 485 


Oirectinf ih* Prtitdtni to proridi to tlw Houw of IUpr«Mnuuiv«i ecrutn 
m/orautioD eoDctnuaf tttivitwt of LiouwaAfit CoJood Olivtr Noah or iny 
othtr nwtnbor of th* tuff of tlw Nodotul Security CousdJ ia nippon of the 
Nkonfiuo resiiuact. 



IN THE HOUSE OF REPRESENTATIVES 

JvTfW 74. 1966 

Mr. Colima* of Ttui tubmiuod tbt foUowiaf rwofute *hick «u rtfemd 
jointly to tlw Committots oo ForoifB AiEvis. Anaod Some**. mA Ptrnu- 
otot Stftct CoctuBitiM on InwUiftaco 


RESOLUTION 

Directing the President to provide to the Home of JUpretenta¬ 
tive* certain information concerning activities of Lieutenant 
Colonel Oliver North or any other member of the staff of 
the National Security Council in support of the Nicaraguan 
resistance. 

1 ftesofosA That not later than 7 days after the adoption 

2 of this resolution, the President shall provide to the House of 

$ Representatives the following information, to the extent such 

4 information in the p o sses sio n of the President: 

5 (1) A complete list and description of any contact 

0 or other communication between Lieutenant Colonel 

7 Oliver L. North or any other member of the staff of 
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2 

1 the Nation*! Security Council and as? ftkm individ* 

2 ual or any representative ofa foreign government con- 

3 ceming the provision to the Nicaraguan resistance of 

4 any funding or other assistance from any source other 

5 than the United States Government (including assist- 

6 ance by any private group or individual or by any for- 

7 eigu government); and any document prepared by or in 

8 the possession of any member of the staff of the Na- 

9 tional Security Council eunetmiaf the provision of any 

10 such assistance, specifically including any document 

11 concerning any discussion of or involvement in private 

12 fund-raising activities on behalf of the Nicaraguan re- 

13 sistance by any member of the staff of the National Se- 

14 curity Council. 

15 (2) A complete list and discription of and any doc- 

16 ument concerning any contact or other communication, 

17 directly or through intermediaries, since July 28, 1983, 

18 between Lieutenant Colonel Oliver L North or any 

19 other member of the staff of the National Security 

20 Council and any member or representative of the Nica- 

21 raguan resistance, including any communications con- 

22 earning the military strategy or taetic* coordination of 

23 the activities, or the m&ary equipment or training 

24 noeda of tho Nicaraguan raobtaaeo. 


* 
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3 

1- (3) A complete Hit And discretion of end any doc- 

2 ument concerning any contacts or other communication 

3 since July 28, 1983. between Lieutenant Colonel 

4 Oliver L. North, or any other member of the staff of 

5 the National Security Council aai Robert W. Owen 

6 (who has served as a consultant to the Nicaraguan Hu- 

7 manitarian Assistance Office), Major General John K. 

8 Sfcngiaufcr (United States Army, retired), John Hull (a 

9 United States citizen operating a ranch in northern 

10 Costa Rica). 

11 Sec. 2. As used in this resolution, the term "document" 

12 includes any report, memorandum, meeting schedule or min¬ 
is utes, log or other record of telephone calls or other communi- 
14 cations, appointment calendar, or other record or document 

13 of any other kind. 


O 
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rut hi rr. imut 
July 31, lf»( 



Dear Mr. Chairman: 

This ia in raply to your lattar to tha President 
of Juna 25, 1916, requesting commanta on 
K. Res. 485, relating to tha allegations of 
laproper activities by members of tha National 
Sacurity Council staff in support of the- 
Nicaraguan raaiatanca. Tha Administration 
atrcngly oppoaaa enactment of tha resolution,* 

Laat fall, in an affort to ccoparata with 
Chairman Barnaa, ay pradacaaaor, Robert C. 
XcFarlane, mat with mambara of your committee 
and tha House roraign Affairs Comaittaa. whila 
X did not partlclpata in thaaa dlacuaaiona, X 
undarstand that lafonsatloai on tha apacifie 
iasuas raiaad in K. Res. 485, was pro*idad- to 
your Committee and that this lnforaation aada it 
claar that tha actions of tha National Sacurity 
Council staff wars la compliance with both tha 
spirit and lotto* of tha law ragardlng support 
of tha Nicaraguan rasistanea. 

Thank you for tha opportunity to comment on 
K. Raa. 485. X hiva forwarded similar lattars 
to Chairman Paacall and Chairman Aspln and 
sincaraly hopa this mattar can finally ba put to 
rast. 


Sincaraly, 

John H. Poindaxtar 

Tha Konorabla laa Hamilton v- 

U.S. Housa of Raprasantativas « 

Washington, D.C. 20S1S 
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U.S. HOUSE OF REPRESENTATIVES - 

nmutvir muct commttii ftU - 

on wrtuiciaes gpg _ 

wAtMMOTON ocimii nLf “ 


COMHtHT 


i ^ » 

*V 


July 1. 19M 


The President 
the White itouea 
Washington* D. C. 

Omt Mr. Presidenti 

*° r *2***W «■■*« on (i. Rh. 4M. t resolution of 
tn * Pr ** ld * nc to '•« House of tepr«ser.titi«es 

ctr.K.unfo rasuon concern^ activities of Lieutenant Osloni. ,; JW Stn 

?!!* r T 6 * °* lh * ***** °* °* ***aionel Security Council in support 
of the Nicaraguan resistance. *upiwt 

,ntr °l JC * J ,n en * ***»• « June 24. l)x ^ rafarrKi 
Jointly to tne Canalttees « Foreign Affairs, Aned Services t-m 

f 2 T C3 - aitt ~ « te*^lif«. Under tS # rS 2 %f££ui? £ Nrain-M 
oocxittess oist act on this Legislation within 14 legisletive days. bMinmu 

** up until the end of July, therefore. X respect folly request your 
response to this resolution no later than Atly 21 in order to give ^ne 
Cxwttee adetfiate ties to consider the Mtter. 


A oopy of H. Ase. 445 ia 
Wit.-, jest oi sties. X aa 


ancloesd tor your refsrsnee. 



enclosure 
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Congress of the United States 

Comntitttt on foreign 9fTairi N ^ 5 j t 
Urn? of Utpruaiurioci 
{DasMstgtM. DC :«u 

June 25. 1386 


The President 
Tht Whit* House 
Washington, 0. C. 205C0 

Dear Mr. President: 


I am writing to request your comments on H.Res. 48S, a resolution 
of inquiry directing tne Presidsnt to provide to the House of 
Representatives certain information concerning activities of it. Col. 
Oliver North or any ocher member of the staff of the National Security 
Council in support of the Nicaraguan resistance. 

This resolution was introduced in the House on June 24, 1986 and 
referred jointly to the Committees on Poreign Affairs, Armed Services 
and the Permanent Select Committee on Intelligence. Under the rules 
of the House, the committees must act on this legislation within 14 
legislative days, beginning June 25. Since the July 4th recess period 
will start shortly, this time period will not be up until the end of 
July. Therefore, l eespectfully request year response to this 
resolution no later than July 229 in order to give the committee 
adequate time to consider the matter. 

A copy of H.Res. 4IS is snclosed for your reference. 


With highest regards, X am 

Oj+J 6 

OSPtji ^ . 

Enclosure ji(^ Cy.'. OOlUU f 

a* &.;/( 





09/0*/9* 99:29 


|4/U/tt WsMlW 

'if;. 

wJ! :• I, 


tsc fpom a* jar —rr*» *•* >lOW — Cf * 4 

ro: Hsm.N --cr*» ouu »o«i* 

— >rci>t] — 

«r* J««a MtaMRH« 

Uk)*ct: RKCi isUiilt* of Boctb 

9*11 4oaa* 

••• Port«r4i*'| lot* t coa --C994 

fo: 1S*M —CM? _ 

tOTt r*.Ort: 999 MI9S09 

wurr: IMCI latocoioa «t »oitk 

tout«k ««• NCCW - ItalllM oil l MUcUia mUm U 

copott «*Uf««klr m ItMlaUtt o( ta«oicy u« u4« cU«c 9aUa«a a iW Clct * 
tara «*i4o <atw« offer* at aialtac roaolatloaa. NcU'a caaacta •*«• WW*f 
m 4 cMtlKtef. Ooolltoa oaCorlloo* kl» apytaculiM t# *4alcal aa4 U Hi in 
( alt cooyocotloa tUttai ay 950- 9a roat«t«4 (Met aac* aa tacta aaecoa*a4 fcy ^ 

» taooa to 9T9CI to ookataotloto too olloyetloos ia Ik* caaolatiaa •(. »H*VI 
>c Mill royorta oa aorta** octioltio*. 

la rasyoama to aracftl&c ymtioai, Clllo co**r*4 folloola* foiatar V 



I coo tact oitk PM aa4 990 aiao4 to (oatoc vlabl*/ taMMtM foUtical 
>ty (or atcocaaaa* *yyoaUiM, fa** »• allltaay *l*lf*« 9aa* at mm 
:ftc ail&tacf oyasatloaa. 


o Mafia** - 9 a** ao aiiit*. kaa ka4 ao eoatact la 29 Ooaa - 

iftaoc aorta* ecoo €19 eft lea, CLk ha4 cataal coaUct, NfN HfT*-*"* 
yol4*aco» 

o Ikttata/karaaoatat - la roafoaaa to ^oastloa, 019 cocoaata* iacllaats 
at karaviaoat/tktaata trior to *9S vote aal a*ala ye lor to *99 **t«# 
ipocaUKJ tkat potaikly Coo la (act to act!*# ooaaocoa odoct* 

t. 

Mil lb NIMlUa 


I 


:c: li/l* 

— crti 

9$9l* 

-cm 

9rHRS 

--cm 

9SMK 

—era* 

9: 999 

—CM* 

9SJ9F 

--cm 

as***y 

-cm tottat acriii**' 



l 9«:i 

iso non; 

fcatacolao ot 9ortk 

MJ1F —Crtt tf; 9S99B 

—09* 



J9/I1/99 19:91:92 


fix'll^ 






451 



In a letter to the Assistant to the President for National 
Security Affairs, Congressman Xlchael Barnes raised the Issue 
..-.ether the National Security Council (NSC) is covered by the 
r cl and Amendment.^ Ke cites Section 8066(a) as prohibiting 
"the Central Intelligence Agency, the Department of Defense, or 
any other agency or entity of the (J.S. involved in intelligence 
activities" from supporting military operations by the freedom 
fighters In Nicaragua. Sarr.es claims that the NSC is covered by 
the statute: "It would be stretching the integrity of the law 
to suggest that this prohibition was not intended to cover the 
NSC." As evidence Barnes cites Executive Order 12333 which he 
says "describes tha National Sacurlty Council as tha highest 
government entity with responsibility for Intelligence activities 

Whether the Boland Amendment applies to the NSC turns on 
the clarification of the NSC at an "f&encx or tp.t.Ul of the 
United States Involved in Intelligence activities* prohibited 


t-yjSrmfoT W^TS.H SMT. 1935 (S.ctlon 8066t»)or th. Conf.n 
Resolution). ' 

__ 
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kiht'.. -- r. face of It the NS- •ojii *;;**.* to ;s an - 

entity of the.Unlted States covered by the amendment. The '* >*• 4 
crier cited by Congressman Barnes ices refer to the NSC is * 

.■l -rest Executive 5ran: h e ntit y that provides review of. -* 

r:r and direction to theTcnHcs of ell r.aticnel foreign Intel::. ... 
ct-.'.terir. tel licence, end s ; *: 1 s 1 activities, and attendant I. 

;rcgrars."« [Emphasis added.) *'*" 

Xrwever, in s; l:e cf e ;f -early iier.tlcil larr.av? 

icth 1.0. 1 2*23 and the Stl-.-J : ~ r * d ” e r. t, the ^ctstlcr. 
whether the legislation applies to the kr, e:- a-.ira:i:r. :f 

the of the current 1 aw &s well &$ its legislative nistc—/ 

ir.iitktes that the NSC is not severed :y the prchititicr.. ’ ' 

a) fr.e NSC is not covered by the lar.cuare of the le-'.*: 


Cr. October 10, 1984 the Congress passed the Continuing 
resolution which included Section 8066(a) prohibiting the obligation 
or expenditure of any funds available to the CIA, the defense * 

Cepirtr.er.:, "or any other agency or entity of the United States 
involved in intelligence activities" fron supporting the Nicaraguar. 
freedom fighters. 'On October 11, 1934 Section 8C66(a) -as 
incorporated by reference into the Intelligence Authorisation Act 
for Fiscal Year 1985. It states that: 

Sec. 801. No funds authorized to be appropriated 
by this Act or by the Intelligence Authorisation 
Act for fiscal year 1984 (Public Law 98-215) may be 
obligated or expended for the purpose or which 
would have the effect of supporting, directly or 
indirectly, military or paramilitary operations In 
Nicaragua by any nation, group, organization, move¬ 
ment or individual, except to that extent provided 

and under ther terms and conditions specified by _ 

House Joint Resolution 648, making continuing 
appropriations for the fiscal year 1985, and for 
other purposes, ss enacted.3 

The funds that tha Boland Amendment prohibits from being used 
to support tho freedom fighters are funds that are authorized In 
this sot. But according to ths first section of that act the funds 
being authorised do not include funds allocated to the NSC. That 
section reads as follows: 

SEC. 101. Funds art hereby authorised to be 
appropriated for fiscal yssr 1985 for ths conduct 
of ths Intolllgsnes and Intelligence-related 
activities of ths following elements of ths United 
States Government: 


2 txee. drder llo. 12333. 5l.*sj 3 C.F.R. 201 (1982) 

3 H. J. Res. 648 includes section 8066(a). 
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(i) 7.-.* Cs.-.t.-*: 

(2X~7hs *D;-pari:? s r.z of 1 s f::: e . 

(3)_-“t# Cefarse :* Agency. 

7 r.t .‘.'aticr.ii ; 4 :uri:y : i*r~y. 

v5> 7-« Department cf Army, the Itp&ri.-ir.: 
of the Navy, knd the Department of the 
-ir “tree 

( 6 ) 7-4 7apartment of Stste. 

{ 7 ‘ 7*.e Department c f : v* Treasury. 

;•; 7.'.* : ; r 

[j; 7 * e “tiinl 3„r»»u cf I r.■ estireti or.. 

(1C) The Dr-g SnfcrAimirlstration. 

7:-.* most lively comciusicn la :hi: the Hclar.J i-er.i.-ent 
; r:hititi:n, 4 S im.c :r; crated in *-ht Dr.tflliger.cs Authorization 
*ct Tor ?’• 1 *w5i 4ppilas only to the organizations -irti, rot to 
t‘a NSC. This is not to say that the appropriations legislation 
cr-Dd not have teen intended to include r.or* organisations than 
t.-.tie included in the Intelligence Authorisation Act. Because 
ths latter legislation Incorporated the lane; 25 a of the appropriate 
act, Section :Coo(a) could have Included a larger nu-ter of 

Stverr.nar.t entitles than r.trely those lr.telll 5 tr. 0 a agencies 

listed In the authorization act. However, nothing in the record 
indicates that other entities ware included. 

If the Intent was to Include the NSC, that could have been 
easily done: Congressman Boland authored Section 8066(a) of the 
Continuing .resolution and was Chairman of the House Permanent 
Select Committee on Intelligence which defined the organizations wh 
would be controlled by the Intelligence Authorization Act. If he 
had wanted the NSC to be restricted by the legislation, the speclfl 
prohibition could have been written into the act or made clear 
in the legislative history. Indeed, In order to ensure that DoD 
was adequately covered by the Boland Amendment, it was incorporated 
into the Department of Defenae Appropriations Act for FY 1965. 11 
(Once again, however, the prohibition in the Defense Appropriations 
Act applies only to the expenditure of DoD funds and not to the 
NSC, at the NSC la covered by separate legisl atlon. 5) 


f Pub. IV No.“"98-473, f 8066(a); 98 STAT. 1935 (1984). 

5 See H.R. REP. NO. 98-830, 98th Cong., 2d Sess. 34 (1984). 

Although the NSC Is not subject to the Boland Amendment prohlbltlor 
nevertheless LtCol North sight be, at he evidently It on a non¬ 
reimbursed detail from tha Marine Corps. (If North's detail Is 
reimbursed, however, then Congressional prohibitions would not app! 
However, In order to demonstrate that North has violated the law, 
substantive evidence would have to be presented- that he engaged In 
activities prohibited by the Amendment. That issue le dealt with 
In the second section of this memorandum. 




















t. : i.-.ruige c 1: e : i3iv* is « or si-iUr tc :hi: s.-pl :. *i 

ir. succissiv* Intel) i c*nrs u \r. priesticr. kc;s dating from 1573 :3 
the present. 0 ). 

I- &i zltlcn, the Executive Drier 12 3 33 --** not recognize 
the .'.’SC is part of the intelligence community. After discussing 
the intelligence community in general, the Executive Order identifi* 

the i.**ncies comprising the intelligence community as the Central- 

Intel licence Agency, the Department of Stste, the Department, of 
the Treasury , the Department of Defense (including the Defence 
Intelligence Agency, the National Security Agency, and intelligence 
elements of the Army, Navy, Air “orct and **arir.e Corps), tht 
Department of Energy, and the Federal 3ureau of Investigation. In 
other words, S.O. 12333 identifies alr.ost the same group of U.S. 
agencies as being in the intelligence community as dees the Congress 
and neither list Includes the NSC. 


,) The NSC does not function as a member of th e intelligence 
com.- jr.lty . 

If the letter of the law does not Include the NSC as a member 
of tht intelligence community, neither does the spirit of the law. 
Tht successive laws that were enacted first to llr.lt and u.tir.ately 
fas of the Continuing Resolution of October 10, 1984) to prohibit 
the expenditure of funds to support the freedom fighters were meant 
to constrain membara of tht Intelligence community. Although the 
NSC is Identified as tha "highest Executive Branch entity that 
c-ovides review of, guidance for and direction to the conduct of all 
national foreign intelligence," it is not an operational unit and 
is therefore not a member of the intelligence community and 
is not treated aa such. The function of the NSC is to provide 
coordination of intelligence activities, not implement policy in 
an operatio n a l setting. All of the NSC’s duties lUttd in the 
Executive Order 12333 denote a staff organization responaibla *or 
coordination, not an eparatlonal unit with rasponaibilitiea for 
carrying out tactical Intelligence Missions: 



OWfttWWL 
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‘s;ect :o the integration 
i:ery policies reiatir.g 
*he NSC shell act as :he 
:ity that provides revie w 
j>r.__to conduct of alT 
t, ccir.terintelli5er.se. 


Other public state-*r.:s that define the organize: icr. and 
f-r.ction of the NSC support the idea that it is a cocrdir.atlr.r t: dy 
wish no operational role, -or example, the description 5'.ver. to it 
:y the House of representatives report cn the «FPrcprlations 
for ?: 1?:5 states that 


The statutory f-r.ction of the NSC is to advise the 
President with respect to tr.e integration of domestic, 
foreign, and defense policies related to the national 
security. Subject to direction by the President, it is 
the responsibility cf tr.e Council to assess and atortise 
the objectives of the United States on ratters of ct-.non 
interest to the departrents and agencies of the 3ove;\-..r.«nt; 
and to rake iuch reccr.-endations and such other report* 
to the President as it deers appropriate or as the 
President r.ay require ... 

The NSC Staff, the element funded by this budget request, 
is headed by the Executive Secretary, and provides day-to-day 
support for the President and his Assistant for National 
Security Affair*. It seek* to ensure that national security 
infornatlon provided to the President is responsive to his 
needs, and Is properly coordinated among the departments and 
agencies within the Executive Office of the President. Tr.e 
Staff prepare* the policy presentations ; arranges reetir.ss for 
the President and tn* Council on national security ratters. 
[Emphasis added.]' 


3* (198*). See »!»<> 


7 .4.ft. nr N6. TB-TfJO, 98 th Cong., 2d Sess. . 
the statement by the former Executive Secretary of the NSC concernin 
the coordinltini function of the NSC In: TREASURY, POSTAL SERVICE 
AND GENERAL GOVERNMENT APPROPRIATIONS FOR PISCAL YEAR 1986: He.ARi.Nsi 
®SPORE A SUBCOMMITTEE OF THE HOUSE COMMITTEE ON APPROPRIATIONS, 

99th Cong., lat Sess* 15-16 (1985) (Testimony of Robert M. Kimmitt, 
Executive Secretary of th* National Security Council). On* other 
argument that has been made that th* NSC is eubjeot to the Section 
8066(a) prohibition la that tha National Security Act of 19*7 
specifically established th* CIA -under the National Security 
Council- and provide* that CIA dutiea shall be carried out"under 
the direction of th* National Sacurity Council*- (Sec. 102(a) and 
(d).) Howaver, once again th* distinction mu*t be mad* between th* 
function*: the NSC ia tha highaat coordinating body, tht CIA ia 
an operational entity inteUiync^ommunlty. 

COUP IBEHTIAL LtE? 










456 




v-fcll 4* the Svscutiv* C r! ir r.avt ntt .n:.u-*d - ,s - in *2 

IrTelllc'tnce Community tecius * it doss not function as an cptrat::.- 
I: is. not by acci itr.z rr.it the Authorisati:.-. 

:for the last 7 years did r.ct liar tbs NS- as ar. crrs-izitis- 
::ir.S intelligence or intelligence related activities Ter 

• hich fu-.is -*re being obligated. It was simply a recognition cf 

• v. fundamental coordinating character of tine NSC. It is a rsutr.- 
t:• * ccnrl .r icn that the Bclar.d A-erd-er.t was meant to = " 1 y ;: 

- v -: *rs :f *.' » intelligence t:--.nity -he carry cut intelligence 


2. ‘ hit Activities -ere l*nierta- en b y the N SC? 

Even if the NSC v-e.-a : : v; r * d by the prohibit!:ns in :*.e 
Poland Arendnent, it appears that the law has not teen violate! 
iy LtCol North. After reviewing NSC documents and interviewing 
North, the Board can report the following: 

a) Contacts with the Contras : LtCol North had a considerable• 
rur.ber cf contacts with t.-.e leaTerahip of the Nicaraguan denccratio 
resistance both In ’..‘ashingten, D. C. and in Central Arerica and 
elsewhere. However, we have sat.n no evidence that any of the 
contacts were illegal. North encouraged the leadership to get 
organized in a political sense so that they could present a united 
front in .negotiations with the regime In Managua, '“’his appears 
to be totally consonant with the stated policy preferences of 
Congress. It Is also in keeping with the announced intention of 
the Nicaraguan opposition to start mediation as envisioned In 
the March 1, 1$85 San Jose declaration. 

He encouraged then to avoid atrocities and hur.an rights 
violations. He gave then noral support during the period when 
U.S. support was halted and the administration was attempting 
to secure nore funding for the freedom fighters. None of these 
activities violated the Boland Amendment. 

b) Intelligence Gathering : During the tine that LtCol North 
was in Central America and wnen he had contact with the Nicaraguan 
leadership in Washington. D. C. and elsewhere, he received inforna* 
about conditions In Central America. It has never been suggested 
thrt tht and of aid to ths contras also meant an end to intelllgenc 
gathering. Prsvioua legislation aimed at limiting U.S. support for 
the Nicaraguan freedon fighttrs explicitly stated that such 
limitations would not lapada Intelligence gathering, 0 end nothing 
in the public record on the ourrent Boland Amendment suggests that 
It is Intended to preclude such activities. 


® Set, a. 

(1983);“* 

(1983). 


H.R. A EFT NO 
H.R. REP. NO. 


98-122, Pt 1, 98th Cong., 
98-122, Pt. 2, 98th Cong., 



1st Sess. 10 
1st Sess. 3 


co wp tog w y iAfc 
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i'l^rvi-^n^^iir-'S r;:;-.i.*y Jiv.ei fc.- 
c»ratlon« irvNicaragua. Thar* 1* no «v.-*nc« to s -r psrt : ; .ic 
cr.ttntion. A review of NSC records and an '*-*”• - : - sl 

orth ha* yielded no inforration that would t .at .&* 

rc-viding support for rr.ilitary or paramilitary operavicns .rs..s 
1 


Aiitratit-.s Mv* tten .-id* that LtCol 



* « *• *--ulat ir.s and prcrocir.g the .* r fc s * - * r.» s >.»t s • 
will >:r.own that ho has giver. rany public adirosj** cvsr *...» 
two years. VTnon asked how a group or lr»dl vl dual could con. 
to tho caus* of fraodora in Ctntral Anorlct, ho *a\e ad\..» 
-.hen to contact. But a roviow of tho records, *ntorv«.o*a * 
LtCol North and tho observation of tho f 0 ^ rd m * T ??VtI5 l r2n*k 
last yoar havo producod no evidence that ho sol.c*tod fun«a 
the Nicaraguan frooion fighters.* 

Conclusion: Pros tho evidence wo have seen none ff/^Col^K 

act ivlTiTs during tho past year constitutes.* v ;® 1 J^°J s S f 
Boland Ar.endr.ent oven if the ar.«ndrent applies to tho NSC, 
wo believe it does not. 


u u- j_ ne% L ><M r eaa ~t h e Question whether LtCol Worth could legally 
paramilitary operation* in Nicaragua. 

lEi^sa 10CK! ’ 
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Exhibit JMP-17 


;o: SSJf •* r **A 
m K # piy to not* of 0I/J1/IJ U: 


NOTI rtOH: OUVUt NOtTI 
sukjoot: rtmn i um cracx 
Wrap Up •• sf UK UT. 
the laraolla Will deliver <0 Mod KAVXf Ut noon on Friday 22 Scv 

Thaao 10 will bo loadod aboard three cfiertsred aircraft, owned by $ proprietary 
which will taka off at two hour incsrvjls for Tabna. The aircraft vill 7 
fli# for overflight through thsf FIR enroute to Tabr^ fro* 

Appropriate arrangements have been sade with the proper air coacffel 

personnel.^. Once jU^e aircraft have bcea launched, their departure will be cea* 
firood bjr| V* 1 * vill^cslli*' who will calL 

P>• •'hit direct '“in teirut to collect the five 

rpt five Amcits from KiabaTIah and deliver then to the U.S. Embassy. 

There ia alao the peaeibility that they will head over the French heetage 
who la very ill. 

Tfcere la a reguireoent for 40 additional voape of the seme aemeaclatur* 
for o total requirement of 120. fiin in payment for the firet 10 hao 
been depoaited ia the appropriate account. No aeft will land la Tebrla until 
the AMCtTS have been delivered to the eobaaay. The I rani ana have alao aeked 
to order additional iteeo ia the future and have been cold that they will 
be conaidered after thia activity haa auccaeded. All traaafer arrangements 
have been oade by Oich Record, who deaervea a oedal for hia extraordinary 
abort notice efforta. 


& 

lie; 

N 28724 


Repleniahaent arrangeoenta are being aade through the MOO perchaalag office 
ia XYC. There ia, to aay the leaat, conaiderable anxUty that we will 
aooehow delay on their plea to purchaae 120 of these veapono ia the next 
few daya. I AW your instructions I have told their agent chat we will tell 
the* 120 iceoa at a price chat they can eeat. 1 have further told then that 
we will sake no effort to oove on their purchaae LOA request until we have 
all five AMCtTS safely delivered. In short, the pressure is on then. 

Tomorrow we will dispatch advert hostage debrief teaa to Viesbaden, 
under cover of an exercise. 

IUC0M will be cold to prepare a 

C-Ul for four*hour alert to pica up any hostages who aay be released 
over the weekend. All of the parties above vill be told that up have 
info (fro* the seas source which advised ua of Vier's release);that 
soon, if not all. AMC1T hoecages will be turned over 
between now and Sunday. 

As soon as wo have the release confirmed, we need to move quickly with 
Defeaso to provide the 120 oissiles the Israelis want to buy. They are very 
concerned that they are degrading their defense capability, and ia view of the 
Syrian shoot-down yesterday the W has placed considerable pressure oa both 
Rabin and Klmchp for very prosy* replacement, loch called several tiaes 
today. 


There le the distinct possibility that at the end of the week we vill 
have five Americans home and the premise of no future hostage ttklags in 
exchange for selling the Israelis 120 Nod KAlflCs. Despite the difficulty 
ashing ell this fit Inside s 9A*hour window, It isn't ehst bsd s dssl •• 

- bare regar ds. 

TIRBP 


Recommend pass t# RCN sftsr review. North. 


OccUbsifol 

*$> <*<CH I 


«,iV 

vu'-trv' 
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Exhibit JMP-18 

n* Ouccw oi Canoi wtiiycYyc 


UNCLASSIFIED 


fo-Volt/ri 


25 November 1985 


I 


0400 


M£,lORANOUM FOR: Viet Admiral'John M. ?oindexter, ,SN 
OepuCy AttliCint CO the President 
for Madonal Security Affatrs 


SUBJECT: Presidential Fin ^<-9 on Middle £ast 


Pursuant CO our conversation Chit should 90 co 
Cht President For his signature end should not ot 
passed around in any hands &elow our ltvtl. 


Attachment: 
As stated 



CL 5Y OCCSCTi 
AVW CACP. 
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Finding Pursuant to Section <62 of the foreign 

Aiimmci Ace a f rgn as Amended, concerning 

operations Undertaken ov_tna dentral Intelligence 
Agency*. in foreign countries. Other Than Those 
Intended folelv far the Purpose of Intelligence 
foil action I Q 40 


t have been briefed on the efforts being made by trivets 
parties to obtain the release of Americans held hostage m 
the Middle Case, anth-hereoy find that the following operations 
in foreign countries (including all support necessary to 
such operations) are important to the national security of 
the United States. Because of the extreme sensitivity of 
these operations, m the exercise of the Presiden 's consti¬ 
tutional authorities. I direct the Oirector of Central 
Intelligence not to brief the Congress of the United States, 
as provided for in Section SOI of the National Security Act 
of 1947, as amended, until such time as S. may direct otherwise. 


SCOPS 

Hostage Rescue 
Middle East 


DESCRIPTION 

The provision of assistance by the 
Central Intelligence Agency to 
private parties in their attempt to 
obtain the release of Americans 
held hostage in the Middle East. 

Such assistance is to include the 
provision of transportation, 
communications, and other necessary 
support. As part of these efforts 
certain foreign materiel and munitions 
may be provided to the Government 
of Iran which is taking steps to 
facilitate the release of the 
American hostages. 

All prior actions taken by U.S. 
Government officials in furtherance 
of this effort are hereby ratified. 


The white House 'I 

Washington. O.C. . . 


Oats: 
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Exhibit JMP-19 


ftps* 


v/nr/ss 


052°. 


* * 


/ 70 


-re#M zxj+i- 


\\W 




000009 




IIHWT 
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H&lSf 0 





000010 
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Exhibit JMP-20 

'T-hhr 




WBMSSffl® 



i: 


: 



000013 
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Fro* MSOCH --CPUA 
To- MSJ* ''CM* 


• •• Aeoly t» "«t« of SS/JI/SS IMS 


Exhibit JMP-21 

- -< J QaiiU&d t»*o 


«\t 


^ *9 gg 
CODy ,, 


9 * 0 $ 




S ft 


**, 3 , 


NOTE Ffton: OLIVES MOUTH 
Subj act * AAIVATE SLAM CHECK 

Subject: Current Status of Operation Aecovery: Folloutng ou**«ry is 
base^o^itcuseione in Geneve o*ong Kmche, Coop, Gorbenlfahr and 
■BHpwMch wore ^neludod this weekend. subsequent discussions 
wH^^endy Moron hors in Washington which ora continuing, end calls btwn 
Cope and Kinche's assat (Ninredi) who 10 "baby sitting' the Iranians in 
Oar is (whore they are are receiving guidance fro* Tehran). 

The attonptod transf•'HHIHHivf H Hawk nissilos wont awry 
because the Iranians wort in fact sooting a woapona oystaa that would bo 
capable ef stopping Soviet roconnaisoanca flights along the Iranian/Soviet 
border and on the Iranian/Iraqi border. Sorbs rptd that thaoe flights ocour 
regularly and ae deep as «G*i inside Iranian airspace, Because Schwinner 
and lodeen were unfaniliar with the operational para**tors of the MM*, they 
agreed to chip IZG weapons that ware totally inadequate to neat the rants 
established by the Iranians. This delivery has created an atnoephere of 
extraordinary distrust on the part ef the Irwuans^i^tiMhi’e 
view, because the credibility the SorbaP^Umpuntn has 
probably been serieuely called into Question. 

Despite this perception <borba said runerout tinea that this whole thing 
wae a 'cheating gene' on the part of the Israelis), Cepp I Kmche have 
boon able ta proceed with a renewed dialogue which still pronises hope 
for achieving cur three objectives: 

for a pragnatic - arny oriented faction which could take ovac 
iq • change ef governnent |3 IXHIBIT 

- return of the five AhCIT hostages I) 

no nore terror 1 sn directed against U.S. personnel or Interests. |J jTfjFfP-Sff 


from these ongoing discussions, which in two cases included Iranian 
mlitary officers, Copp and Kinche conclude that the mlltary situation 
in Iran is desperate. The'Iranian descriptions of the state of their 
equipnent, lack ef conpetent nonagenent, inability to use aueh of the 
renaming U.S. notarial portends the real possibility of a mlitary 
collwee (at least ^y the Arny) in the near ta nid'ter*. Thus, there is 
considerable pressure on the interlocutors in Europe to produce - quietly. 


Given the relatively law level of conpetence on the part of the Iranians 
in Europe, and the fact that any supplies delivered will undoubtedly have 
ta be axanlnod by an Arny or Air Force officer, it la vary doubtful that 
a 'single transaction" vrengenent can be worked out with the parties in 
Tehran, no natter what is agreed ta in Europe. In short, they have bean 
"scanned" so neny tines in the past that the attitude of distrust is vary 
high an their part. At the sand'tiae, in all discussions (including today's 
phone calls) they are desperate ta conclude sane kind of arrangenent in the 
next It days and have even sated that the nesting scheduled far Saturday in 
London be advanced. Sased an what wa can conclude fran intelligence in 
•strut, wa believe that they are vary cancernod that the hostagaa (the only 
Iranian leverage paint bee idea the Jews in Iran) nay be killed or captured/ 
released by the Syrians, Druse, Ahalange or Anal in the near future. Waite’s 
contacts with ths captors teens ta corroborate this aseement. In short. 
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'inally, mar# is 1h# mtttf of th« longer tarn vtrategy Hr *r . ^ 

thoula ba attsmoting to accomplish vi« a via tha Iran-Irac war arp™ ^90 
• more reasonable government in Iran. From ny parianal discussions ^ 

with Rincha and Heron it ta acoarant tha tha laraalia want: tha war to 
centime at a stalemate, a nora nodarata Iranian government in tha and 
*■. and will aanahaw find a way to centime patting thair paopla (Jews) out 
- of Iran throw#i aana kind of bar tar arranganant. In that tha First two 
of thair gaala are, it would aaaa, ganarally cangruant w/ our intaraata, 

1 and thair last a fact of Ufa, wa should probably ba sseing tha raturn 
of tha bHCIT ho at ago a aa a aubaidiary banaflt •• not tho prinary objaetiva. 
though It nay ba a part of tha nacaaaary first atapa in achieving tha broodar 
objectives. tduta Rincha, heron, Copp and I all agraa that thara is a high 
dooroo of risk in pirsuing tha couroa wa hove atartad, wa ora now so far 
down tha road that stopping what has boon started could have even more 
serious repercussions. Uo all view tha neat stop* as "confidence 
building" on tha part of both aides. Mona of us have any illusions ebout 
tha cast of characters wa are dealing with on tho other side. They are 
a primitive, unsophisticated group who are estreordliwily distrustful of 
tho Moot in general and tha Isreelts/U.*. in oarticulv. They have not tha 
slightest idea of what Is going on in our government or how our system works. 
Today for esanple. Sorbs called Copp in absolute confusion over the fact 
that flafsanjanl had just received a latter from (of all paopla) San. Heins 
regarding tha American Hostages. Slncgtflhe Iranians wa adamant that they 
not ba publicly connected with tha selture, holding or release of tha MtCITs, 
why, Sorba wanted to know, was Halms being brought into this "solution to 
the puills." Sorba reiterated that "Batn ought to have more control over 
tha members of his parlinent" than to allow than to confuse an already 
difficult problem. Olck told him the latter had nothing to do with what 
wa are about, but Got be did not seam convinced that this wasn't soma sort 
of effort to amberass Iran. 

6 ivsn this vary unsophisticated view of things on thair port and the dis¬ 
trust that tha Iranians obviously foal, wa believe that if wa stop tha 
aurrent effort at this point and do not at least proceed with a "test" of 
tha currant relationship wa: 

"" run tha risk of never being able to establish a “foothold" for the 
longer tarn goals in that the paopla wa are deali pq with will ba 
totally discredited at hone; and 

•“ incur tha greater likelihood of reprisals against us for "leading 
than on." Those reprisals could taka the form of additional hostage 
tenures, execution of aone/all of those now hold, or both. 

Mule tho throat to carry out sanctions against us has not, to my knowledge, 
aver arisen (it certainly has not since Rinche/Copp/North have bean 
directly engaged -• and Michael never mentioned it), it is interesting to note 
that i*en Copp gjestianod the bona fIdes of Sorbs and his cohorts as cweble 
of delivering on thair and of tha arrangement, Sorba carefully noted that 
since these discussions began w/ Michael & Schwinmer, there has not boon a 
single Islamic Jihad bomb throat, hijacking or kidnapping -- and that there 
would ba none if this "worked." O.R., Copp and I regard this to ba at least 
one sign of confidence that this activity nay yet prosper. Thera are soma 
laesar indications of confidence in recant days: 

"" in response to Coop's demand-for funds to bo depositad in advants to 

defray operational coots, and what tha Iranians ware told wara 'purchases" 
oh tha or ms market" a total of MiH has boon deposited! 

"" the II HMfts delivered last weak have bean repackaged and are ready for 
raturn to origin on tho neat available flight; 

*• tho parties in Cur ape conttrue to stress that thair requirements ora 

long-term and that they are arutous to gat an with a longer range program 


- ii«\ j-JOJii L«- r 
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lophitticatod nerdwar* *AMCh it critic.lUr needed But o«Mhn«a , , n xr> 
rtgard Serb* tt on* point noted tnot at tiMt they have at few at St 
operational tanka and laaa then a date*? flradio aircraft). ^ 

With all #f the above at a lengthy preamble detcribing two nearly 
frantie weak* w/ the taraelia 4 Irani ant, the fallowing prepoeal hat evolved 
which the Iranlane taday aaid they wd like to dlacuto in datail 
on Saturday: 

O ** The total ‘package” fro* the taraelia wd eoneiat of S 4 I MAUKe w/ pip 
• ■ a (product Inproveaent package) and 3344 baaic TOWe. 
m J ~ Ooliverioa wd conaenco on or about 11 Oeceaber at followt: 

H-hr; i ?tr w/3tt rout • i pfteir 

H«lthra: 1 747 (tana P/C) w/344 TOtfa • 1 AACIT 

NMShra: 1 7*7 w/M HAWK* 4 *M TOVe • Z AACITe 

MfZthra: l 7*7 v/344 TOW* « l MCIT 

> M4Z*hra: 1 747 w/2444 TOVt • french Ho at ago 


All involved on our aide recogntte that that deea not meet one of the 
banc criteria aatabliahod at the opening of thie venture: a tingle 
tranaactian which wd bo preceded by a reloete of the heat ogee. However, 
given the point* above regarding the Mitual diatruat in the dialogue, wa 
all believe tt la about the only way we can gat the overall proceoa aeving. 
Iteecurea have been tak*n to reduce the chance far duplicity an the pvt of 
the Iranian* and ta preaervo a neaaure of OPSCC in carrying out the 
tranaactian. In the caaa of a double veto, one of the Iranian^w^^^^ 
be In the hand* of aaaeta we control throughout. On* of than^lHIB 
hat already *uf fared a ter tout (though apparently net fatal) haPTCTtaca 
aftv laat week'* HAWK tranaactian failed to produce reaulta. The final 
two deliver tea, via 747 freighter* are relatively anall and if they da not 
produce the deaired outconea, all elt* atop*. All > re new under our 
central. 


OpSCC concern* art threefold: cokmi meal ion*, deliveriea anrouta 
to Iran and repleniahnent of the laraeli aleck*. To aolvo the flrat 
problen an OPa Cod* it now in uao by all partiea. Thia code t* tunlr 
to the on* uaed to overae* deliveriea to the Nicaraguan Remittance and 
ha* new been eanproniaad. The delt*ary/flight planning aecunty problen 
ha* been *olv*d by a Mich nor* deliberate aelection of aircraft and aircrew* 
a* wall a* a avia* of tranaient airfield* which can be uaed enroute to the 
field controlled by the Iranian Aray at Tabrit. Aopr^viate vrawaonta 
have alto been nade ta anoure that the awf light of net 

challenged. All A/C will bo inepected by ana of th* Iranian* at a 
tranaient localtan between Tel Aviv and Tabrit. Safer* th* A/C actually 
craaaoa into Iranian atrapeco, th* appropriate roloaae(t) Mitt occur. 

The laat OPSCC concern, that of reel am thing laraeli etecke, la proL 
Th* dientity Of TOW* raquaatad rapraaanttl 
taren and I art working w/ th* laraeli purchafl 
• that th* repleniahnent can ( ba acconpli 
i peaaible. A11 recogntte that quantttiat| 

_ rode I areal f. raadinata and that th* Hone < 

Hicfcly in ardor ta preclude dieaffaction and laake. Aaron ha* 
telvod at laaet on* *f the prablana in thia regard by identifying a naan* of 
t r an* f erring th* regut rad caah ta an 10P account which will allow coeh (rather 
than fAl credit) purchaaoa free the U.t. 


'w teei wreew concern, n 

-iha_«p*i-dallcate laau *. 

silica in mrc ta aneu ra tl 

a^l^yon^^ll ** I 

l y^H 


>1 au a ek 1 y 

\ ^R^t 


In order ta put thia plan into action, *lache, Capp, SchwInner end bead* 
plan ta neat in London on Saturday naming ta review all arrengaeant*. If 



beioiv* it t« bo 

the Plot. I have not emiM in Oowoy ro the lone*** torn goal« 
wo could/thou Id hop* to ochlovo. THjs, tho only portlo* fully oworo of 
all di«on*ion* of what wo aro about ar* you and RCH. 

1 havo given cartful consideration to what you *uge««tod ro an RCH netting 
with tho Iranian* in an affort to obtain nltiio of tho hostage* boforo 
•tarting on an effort to undo tho protont roglono in Tohran. like you and 
Bud, I find tho idea of bartering over tho lives of theta poor non repugnant. 
Monothalot*, I bo)lev* that wo are. at this point, barring unfortoon develop* 
nont* in London or Tol Aviv, too far along with tho Iranian* to n*k turning 
back now. If wo do not at least note on* nor* try at this point, wo 

• tend a good chanco of condonning son* or all to doath and a ronowod 
wave of Ulanlo Jihad torrori*n. Uhtlo tho r|*k* of proooodtng ar* 

• igntfteant, tho rt*ks of not trying ono last tin* aro oven greater. 

CKO OF NOTE 

121 CM v. 

rron: MSOLN -CW Oat* and tin* 12/04/IS «t « » 

To: NSJNF --CRUA 

••• haply to not* of M/lt/K 1):2B 

•■ Ji lKT- 

MOTt FAOfl: OLIVER NORTH 
Subject: RR1VATE RM CHECK 

lubioot: Current Status of Operation Recovery: following ounnar] 
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The aootlnfs this weekend with tho Israelis and Oerbanifshr vors 
inconclusive. Oorbenifshr r«(ui«d to return to Osnovs with our 
mh««« that no further deliveries would bo uadtrtikm until all 
the hoiUfii won nlooood. Oorbealfehr oud the Israelis both 
bollowo tbot if ho wmn M|i nob a aoaiaf* to tho Iranian 
Fri mm Minister or^HH-', ^ provide* (undo for itsaa 
doll wo rod) — oao ofTSroortSoAootoooo would bo executed. 
Oorboalfohr a© tod thot aIao litbolUh loaders bod boon amonad 
to TobroA oa rrldoy oad that, fivoa tho pnssune Inaido Lebanon, 
oil it would toko tor tho hostefos to bo klllod would bo for 
fohroa to "stop ooylof no. - 

Much of whot wo dooldo to do la tho doyo ohood dopoodo upon 
whothor or not wo eon trust OorboAlfahr. Tho XorooUa bollowo 
bla to bo fOAulno. Oorbanifahr's oorllor «ooo plan dollworod 
Aoworond Weir. lo has proposod thot wo *dollwor sosMthlof* so 
thot ho eon rotoio credibility with tho roflos lo Tohroo. lo 
owoa suffooted thot tho woopoas dollworod bo useful only to oho 
Any or Air Fore© (not tho lovolutloaary Ouards) oad thot they bo 
*toohAleolly disabled.* lo urpod thot, If loprowod lAMKa wore 
not feasible, to ot loost hoop tho door open by seas kind of 
dollwory botwooa sow oad tho oad of tho week. So sold wo oust * 
rentals© thot If TOWs on prowldod thot they will probably «o to 
tho hevolutloaery Ouords. 

Tho Ssroolls howo wlllinfly eoasoatod to *klek«l 
~ allows Israeli ooatnl owor Oorboalfohr a 
Israel bollowas otroofly la uslaf oay i 

_ a. Tholr lost throe foworn o oats owor a four year period 

howo boon cooslatest la this those. 

Whothor wo trust Oorboalfohr or not, ho is lrrafutably ths 
d eepest poaotrotloa wo howo yet oehl owod Into tho -Cu rrent Iranian 
flovornsant. Shan is aethlat la aaydpHSHHflvvfclcb 
eoatrodlots what ho has told us or the Israelis owor tho past 
sewerol ■oaths. Nash of our ability to lnfluoaeo tho course of 
sweats la oehlewlnf a aero aodoroto Iroaloa Oowornaant depend• or 
the validity of whot Oorboalfohr has told us — and his 
crodibillty ss oae who eoa •dollwur* oa whot tho Iraalaas need. 
While It is possible thot Oorboalfohr Is doublinf us or slaply 
ll&lAf his owa pockets, wo howo nlotlwely little to lose la 
aootlaf his proposal! 1.©., tho Israelis start dollwsrla« tows 
oad ao h o s tof os an r a sows rod. oa ths other band, a supply 
oporatloa aow oould wary wall trlffor result' 


k*beek^rzanoeaen 

r.;c 

y asaa^^nRTdfa 
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The current situation is ons in which information it incomplete 
ths motivation of the various participants uncertain, and our 
operational control tanuous in that we have had to deal 
exclusively through the Xaraalis. Tha near tan risk to tha 
hostages has undoubtedly been increased by Iranian "expectations 
arising from earlier decisions to proceed with deliver 
the increasing pressure against llsballah in Labsao 



Our greatest liability throughout has been lech of operational 
control over transactions with Gorbanlfahr. The Israeli contact, 
Sehwlmmer* has arranged deliveries of items which were not 
requested by Gorbanlfahr for the Iranian military, further* the 
terms which he negotiated are disadvantageous to the IDF sad our 
ability to replenish the Israelis. It was apparent* during the 
■eating with Hcfarlane, that Gorbanlfahr preferred to deliver 
only items useful to the Iranian military — not the Revolutlonar 
Guard. Oespite admonishments to the contrary* Sehwlmmer had' 
already arranged for the 3.JOO Tons as part of the next steps. 


Sehwlmmer 1 s arrangements would have exchanged the 3*300 tons for 
three hostages at a price which would not allow the IDf to recoup 
expenses* thus complicating our ability to replenish IDf stores, 
in short* most of the problems with this endeavor have arisen 
because we have been unable to exercise operational control over 
arrangements or their expected outeosM. for example* at the 
meeting with Hcfarlane we learned for the first time that the 
Iranians want desperately to return the IS basic SANK missiles 
which ere still la Tehran. All agree that we should only do so 
if the in-bound aircraft has something aboerd which the Iranians 
want. At the end of the meeting it was agreed that we would "get 
back* to Gorbanlfahuulckly as to our nex^s teps, le departed 
for Geneva to » the effect that 


'technical difficulties remain tool overcome before further 


deliveries cam be scheduled.* 


The question which now must be asked is should we take a 
relatively smell risk by allowing (encouraging) a small 
Israeli-originated delivery of TONS and hope for the best or 
should we do nothingf If such a delivery were to take place* ve 
would have to plan to replenish the Israeli stocks on a •routine* 
basis to avoid drawing attention. 






475 


-top Mgr 


ii 28749 


r< w «• to prevent the death or more of tho hostages u th# 
near future, ve appear to have four options svaiabi #! 

Aocopt Oorbanlfahr/Schvlaner's 9 asm plant 

« Stretch ond replenishaent to Xaraol over aavAral month, 
•thing it routine. -ontn* 

— 1,100 Tows aro aaxlaua risk asterielly. cost and eov«r 

can bo sain tamed by soiling from stock to Zsrsol ovor 


rocovorod disclosure doesn't hurt such. 




^} l «r*he Xsreelle to deliver 400 -S 00 tone while picking up 

10 lAWXs in effort to show pood felt* to both feetions In 

Irani . . - „ 

— This could cause Iran to deliver a hostafe as sign of 
cooperation. Xt will also serve to booet Gorbaalfahr' s 
reputation. 

— Israel could do this unilaterally and eeek routine 
replacements. 

— This fives O.S. more breathing tine (Baybet). 

Do nothinf1 


very dangerous since 


Iranian fire 




o play along with Gorbanifahr'a 
now in ald-straaa could ignite 
hostages would be our alnlaua looses. 


There is a fifth option which has not yet been discussed, vs 
oo«ld, with an appropriate covert action rinding, commence 
deliveries ourselves, using lecord as our conduit to control 
Oorbanlfahr and delivery operations. This proposal has 
considerable aerlt in that we will reduce our vulnerabilities in 
the replenishment of Israeli stocks and can provide iteos like 
tho Zapreved mm (PSP XX) which the Iranian Mr Perce wants and 
the Israelis do net have. Finally, tecord can arrange for third 
country nationals to conduct a survey of ground and air allltary 
rogulreaeats which is what Oorbaaifahr has boon attempting to 
the Israelis for nearly three months. 

W-«CIk£“ c 
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0«Mb«r 5, 1IIS 


MftClAL ttOJtet v I«Ag 


iackarouadi Nvical month* a«o, oMoftha «fwt« 10919*4 la 
•SiMiSf HUrlfl to tha llcutma rtalnax* aototf tha 


Mi_ 

lIHKfUCJWiN. XAfOlCl«« 

y ■nirTIl w 


of O.S. Billuiy atoeka la 
lo4ieato4 that tho military 

approach*! a Cfl-lrnlhrMU odielii olth thia kaooladfa. v* 
vtro *4vlf*4 that tho 00X wm aot •technically oiolatf 
O.f. baa oa ahipmaata to Xraa la that tha-tlAf* "«™ 


_ vai of Xaraall orifia b*in« 

ivato maty ny for oalo to Xraa. obaa 00 


atal entity* 

_bo were to: 

Xraa* retoraef to Xaraol 



that 


Xa 41scoa«lnf tho aattar with tho Xsraella, thay latlaate4 that 
tholr objectivea la *peralttla«* thia activity oara throofoUi. 


— Ore tho arma aaloa to holla tho «ro41blllty of ao4arata 

oleomata la tho Xraaiaa nay la bopaa that thoy 000 M become 
auffleieatly powerful to oatabllah a aero roaaoaabla 
yovarnoant la Tahraa. 


•• Do 1 Ivor aoffloloat allltary material to oaaort that tho 

Xraaiaa military 4ooa aot oollaaao oaiar tho preaaore of aa 
lacroaalafly effective Xrafl allltary offort. * 


Xa marly fmHr« la ot h e r that oa amt taka actloa to toralaata 
tha arma aaloa. tho Xaraalla p roperof that thia praooaa ha «ao4 
aa leveraae to raaawr tha ftoarlaaa oltlsoaa haU haatat o la 
lab atom. Xt oaa 4aal4o4 to toot tha oalUlty of thia proaoael 
aatf aa tapuahar 1#* tha Xaraalla* aaiaf thartereh aircraft, 


«elloara4 f«f «0« alaallaa to fahrU* Xraa. mar to eoaoenclM 
thia a pa rttlaa * oa aaaaltta4 to tha Xaraalla that oa oool4 rail 
than roplataoatta for tha Itaoa thoy ha4 aal4 aa4 4elivered to 
Xraa. Too 4aya Utar heverea4 teajaola balr oaa raleaae*. 



uiwmm 





The Iranians, who have beerT tn • cotrnfft with the XsraeUa, are^ 
cognisant of the pressure belny placed on tholr llsbellah 
surrogates la Lebanon and that it is entirely likely that tha 
only leveraye thay will have ovar as (tha bostayes) may no loayar 
ba available In tha aaar future. Thaaa Iranians* tha same that 
arranyed tha ralaaaa of Nelr, hava now proposed that In exchanye 
for an immediate delivery of 3*300 TON alaallaa and so Xaprovad 
BANK Surface-to-Alr hisslies froa Israel, thay will yuaranteei 

— Tha ralaaaa of tha five Americans and ona of tha Franch 
hoatayaa still balny hold. 

— Mo furthar aeta fhla fundamentalist terrorism (hljackinysj 
bomblnys, kldnappinys) directed ayalnst 0.3. property or 

pe r son n el. 

Thera la considerable reason not to accept this proposal. Xt is 
contrary to our stated policy of not aaklny concessions to 
terrorists or those who sponsor than. Xt is also possible that 
such an arranyaaaat is a "double-cross* in that tha Iranians can 
not or will not ralaaaa tha captives as ayraed. Such an 
arranyement, bartarlny for tha lives of Innocent human belnys, is 
rapuynant. Finally, tha quantities which tha Iranians wish to 
purchase will slyalflcantly deyrade Israeli stockpiles and 
require vary prompt replenishment. 
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notwithstanding the undesirable nature of such * 
uttMetiM, it Mst be AOU4 thit the first two Israeli W 
objectives u« congruent with our own interests: 

— A ton aoltritt Iranian government is essential to stability 

in-tho Persian Gulf sad Midlist. “ Ult> 

— Such i change of gove r nment in Xria is most Uk*iy t o eemm 

?* «f • credible Military establishment 

which is able to withstand tho Iraqi onalouqht tad deter 
Soviet adventurism/intimidation. The Zraaiaa army lnot the 
Mvolutionary Guards) must be capable of at least 
stalamatiny the wax. 

— Shis fundamentalist terrorism ie a serious threat to the 
United States which has long-term adverse coasequeacas for 
our interests sad we meat endeavor to atop its spread. 

The return of the American beetlesa will relieve a major 
--*- -kbility —.. 


domestic and international liability 
obvious humanitarian aspect 


In addition to its 


The first three of these goels may well be achievable — and. the 
fourth accrued as a subsidiary benefit — by commencing the 
prooo** ofallowing the Israeli sales as proposed by the Iranian 
agents in Europe. It is unlikely, however, that we can proceed 
further toward the first three — and not at all on the hostage 
release unless we allow the process of delivery to beqln. 

Discussions toward this end have been proceedinq amonq the 
Israelis, Iranians and a 0.1. businessman acting privately on 
behalf of the OSG for nearly three weeks. There are several 
indications of confidence that an arrangement can be consummated 
in the next 10 days which would result in the release of the 
hostaqes and commencement of a process leading toward the first 
three objectives above. The military situation in the Iran/Iraq 
war and the inereaslnq pressure on the llsbellah in Lebanon both 
point toward immediate notion. There la also, as the Iranian 
intermediaries pointedly noted last week, a complete absence of 
4 £V this fundamentalist hijackings, assassinations, hostage 
eelauras, or bombings since this dialogue began in September. 
While there have not been expressed or implied threats by the 
Iranians in these discussions, the Israeli and O.S. private 
oitlsen participants believe that if the current effort is not at 
least tried, we run the risk of abandoning both the longer term 
goals and the likelihood of reprisals against us fos "leading 
them on." These reprisals would probably taka the form of 
additional hostage seisures, execution of some/all those now 
held, or both. 
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Iranians, the Israelis, and oar o.*. 
in* London on Saturday, December 4 to dieeua.sJJJ? 


plan to Mat in* London on Saturday, December 4 to discuss 
or not to proceed «ut the tala of the tons and bank*, ft!”*"* 1 
Israeli government has informally told u« that tf thay ciTb. 
assured of "prompt* raoupply, thay will tall tha qutntities 
rtfNitad from thair preposition#* war raaarva. 3, 300 tons 
represents approximately half thair available supplies, - 

Tha O.S. businessman has arranged for tha ehartar of two 
oon-O.S. registered aircraft for usa in tha deliveries. Tha 
total delivery would ba conducted in S flights froa_Tei Aviv to 
Iran vis interim airfields la turopa prior 
\ Sach dalivary is to result in tha ralaasa 

-of hostages. Arrangements for tha latent airfields, 

awarflight rights, and flight plans have beea nada, soae with tha 
halp of tha CZA. A communications coda to preserve operational 
•eeurity is available for usa by all parties. All aircraft would 
ba iaapactad by an Xraalaa at oaa of tha transient locations 
batwaaa Tal Aviv aad Tahrls. Tha entire evolution is designed to 
ba completed la a U hour period. Xt can ba stopped at any point 
if tha Iranians fall to deliver. 

Tha greatest oparatloaal security concern is that of replenishing 
Xaraall stocks. Tha Israelis have Identified a naans of trans¬ 
ferring tha Iranian provided funds to an Israeli Defense Porta 
(XDP) account, which will ba.used for purchasing ltans not 
necessarily covered by PNf. Thay will have to purchase tha 
replenishaent ltoas froa tha D.f. in PNS transaction froa 0.1. 
stocks, loth the nuaber of weapons aad tha also of tha cash 
transfer could draw attention. Xf a single transaction is aore 
than 114.9 M, we would normally have to notify Congress. Tha 
Israelis are prepared to justify tha large quantity and urgency 
based on daasge caused to tha equipment la storage. 



Xf this process achieves the release of the hostages and proves 
tha credibility of tha Iranian contacts in turopa. Bud Mcfarlane 
would then step la to supervise achieving the longer range goals 


Mcfarlane 

___ __ _ . _ _aage goals. 

Additional meetings with tha Iranians would be arranged to 
further our objectives without requiring such large scale sales/ 
deliveries by the Israelis. 


Approval is now required for us to take the next steps on 
Saturday. After carefully considering the liabilities Inherent 
in this plan, it would appear that we must aake one last try or 
wa will risk condemning acme or all of tha hostages to death and 
undergoing a renewed wave of Islamic Jihad terrorism. While the 
risks of proceeding are significant, tha risks of not trying are 
even greater. 



CM* 
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Exhibit JMP-24 

rc ,jfrcr~ 

THf WHITE HOUSC 
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SYSTEM IV 
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N 1323 



MEMORANDUM rOR THE PRESIDENT 

FROMt JOHN M. POINDEXTER 

SUBJECTt Covert Action Finding regarding Iran 



This weak, Prime Minister Paras of Israel secretly dispatched his 
. special advisor on terrorism v!$Jl instructions to propose a plan 
by which Israel, with limited assistance from the Q.S., can act 
to bring about a sore moderate government in Iran. The Israelis 
are very concerned that Iran's deteriorating position in the war 
with Iraq, the potential for further radicallsatlgn in Iran, and 
the possibility of enhanced Soviet Influence in the Gulf all pose 
significant threats to the security of Israel. They believe it 
is essential that they act to at least preserve a balance of 
power in the region. 

The Israeli plan, is premised on the assumption that Moderate 
elements in trap.can cosm to power if these factions deaonstrate 
their credibility in defending Iran against Iraq and in deterring 
Soviet intervention. To achieve the strategic goal-of a more 
Moderate Iranian government, the Israeli* are prepared to 
unilaterally commence selling military Materiel to Western- 
oriented Iranian factions. It is their belief that hy so doing 
they can achieve a heretofore unobtainable penetration of the 
Iranian governing heirarchy. The Israelis' are convinced that the 
Iranians are so deeperetm for military Materiel, expertise and 
intelligence that the provision of these resources will result in 
favorable long-term changes in personnel and attitudes within the 
Iranian govejrmeeat. further, once the exchange relationship has 
commenced, a de pe nde n cy would be established on, those who are 
providing the requisite resources, thus allowing the providor(s) 
to coercively iasluenoe near-term event*. . Such an outcome is 
consistent with our policy objectives and would present 
significant advantages for U.i. national interests. 


As described by the trims Minister's emissary, the only 
requirement the Israelis have is an assurance that they will be 
allowed to purchase U.S. replenishments for the. stocks that they 
sell to Iran. A Presid en tial eovert Action finding is required 
in order for us to allow the Israeli transfers to proceed, for 
our subsequent replenishment sales to Israel, or for other 
assistance which nay be rtssmad appropriate le.g., intelligence)^ 


c».! f prj f.':X t? S.O. !235$ 
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Tb« Covert Action finding attached at fab A provides tha Uteitud. 
foe tbo transactions ladieatod abort to proceed. if this Plndinn 
io signed. wo woo id not la tar faro whan the Xaraaila uaiutarallv 
coons nee aalae and deliveries of TOC Missiles during January. 7 
1944. Tha Pindiof alio authorises O.i. aalaa of baalc TOWa to 
Xaraal whoa they outsit purchase ordara for replenishing choir 
own stocks. Tbo Iraniana have iadieatad an \ nil lata raquixaoant 
for 4.000 baaie TON weapons for uao in tbo launehara thay alraady 
bold, da would bo axpoetod to replies tbo Xaraali atoeka la less 
than 30 day a. 4.000 niaallaa represent 1/3 of all available TOWa 
la-Xaraal. 


Tbo Xaraolia are sensitive to a atrony 0.1 • das ire to free our 
•oirut hostages and have laslatad that tbo Xraalaae deaoaatrate 
both iafluao co and good intent by an early release of tbo five 
Anarieaao. Both aides have ay read that tbo hoetayes will be 
tans4lately released upon eoananeanont of tble action, prlae 
Ninister Perea bod bio aniaaery pointedly note that they well 
understand our pooitioo on not naklny eonoeaaiono to terror lata. 
They aloe point out. howev e r, that terrorlat grouse. oovanante. 
and oryani rati one are oiynifioantly easier to influaoee tbrouyb 
y ovaro a on ta than they are by direct approach. Xn that we have 
been unable to exercise any euaalon over ■i r b nll eb duriny tbo • 
oouroo of noorly two yearn of kidnoppinyo. this approeeb tbrouyb 
tbo yovoranont of Xran nay well bo our only wey to achieve the 
release of tbo ano rlo a no bold la •eixetTlt oust oyoin bo noted 
that ainoo tbio dinloyuo with tba Iranians boyon U Soptaobor. 
Aovorend voir has been released and there have been no Shin 
terrorlat attacks ayninot Aaarieaa or Israeli persona, property, 
or intnreots. 


Tbo Xaraolia have a ske d for our urgent response to this proposal 
so that they eon plan accordingly. They note that conditions 
inside both Iron end Tobaann are highly vlolatlle and that the 
current erieia in tba Middle Boot prevideo a rationale for a 
significant Xaraali pur oh ass of TOCs and expedited delivery on 
our port. The X areal is are oo yn i a aat that this entire operation 
will bo tonal on tod if the Iranians abandon thalr goal of Moderating 
or allow farther ante of terrorise. Xn order to 
bo Plndiny at Tab A 
and Celaberger. 

tcoy. and Attorney donoral Haase, if, booed on their 
decide to p r ess ed, tbo Piodine should bo signed. 


input, you i 


Pooouao of the ext race sensitivity of this project, it lo 
rcoocnonded that you onoreico your ooootltutionol peroyative to 
withhold notification of tbo finding to tbo Congressional 
oversight ooonittooo until snob tine that you dean it to b 



m/. r J 10. l;T!3 







UNEU3SIHEI 


H "1 $25 


That yon *qr— to aoot with iKriUrlu Shultx and 
Weinberger, Oiroetor Casey, and Attorney General 
Meeee oa this Batter as soon an possible. 


Prepared byt 
Oliver L. North 


Attachaent 

Tab A r Covert Action Finding 
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' r hereby find that the following operation in a foreign 
country (including all aupport necessary to such oporttion) is 
important to tha national aaourlty of the Onltod States, «nd duo 
to ita utr«M aonaitivity and aaourlty risks, z determine it Is 
essential to limit prior notice, and direct the Director of 
Central Intelligence to refrain from reporting this Finding to 
tha Congress as provided in Section SOI of the National Security 
Act of 1947# as amsnded? until Z otherwise direct. 


BCPfl pwramg! 

Iran Assist selected friendly foreign liaison services and 
third countries# which have established relationships 
with Iranian elements# groups, and individuals 
sympathetic to U.S. Government interests and vhioti do 
not conduct or support terrorist actions directed 
against U.S. persons# property or interests# for the 
purpose oft (1) establishing a more moderate govern¬ 
ment in Iran# (2) obtaining from them significant 
intelligence not otherwise obtainable# to determine the 
current Iranian Government's Intentions with respect to 
its neighbors and with respect to terrorist acts# and 
(3) furthering the release of the Amsrican hostages 
held in Beirut and preventing additional terrorist acts 
by these groups. Frovide funds# intelligence# counter¬ 
intelligence# training# guidance and communications and 
other necessary assistance to these elements# groups# 
individuals# liaison servicss and third countries in 
support of these activities. 


The UBO will act to facilitate efforts by third parties 
and third countries to establish contact with moderate 
elements within and outside the Government of Iran by 
providing these elements with asms, equipment and 
related materiel in order to enhance the credibility of 
these elements, in their effort to achieve a more 
pro-ff.B. government in Iran by demonstrating their 
ability to obtain requisite resources to defend their 
country against Iraq and intervention by the Soviet 
Onion. This support will be discontinued if the U.S. 
Government learns that these elements have abandoned 
their goels of moderating their government and 
appropriated the materiel for purposes other than that 
provided by thJ- — 


The White louse 
Washington# 0.6. 

Oatei < January 1911 

- ,V:. :-i r.i .1 QV<fcayia»J j 

« ;...i 


'nnsnsrS 


TS 0S01-SS 
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X hereby find that the following operation in a feral** 
country (Including all aupport Meuury to such operation? la 
Important to the national security of the Onlted Btstaa °!ia an* 
toite extreme sensitivity and eeJurltyilSarx dJuSiuMrS 
«•««}•} « )«U« prior ootleor oa4 ilncx th. Dui^i“, 1 * “ 
Central Xatelllfenoe to refrain free report Inf thle PUdine to ‘ 

zz snj:?r:: ssxsxst 

ism /'wasm at 

Iran Aaalat •elected friendly forelyn llaleon services and 
third countries, which have eatabllehed relatlonahlpo 
with Iranian elements, groups, and individuals 
•ynpathetle to O.f. Government lntareata and which do 
not conduct or support terrorist actions directed 
afalnst O.f. persons, property or Interests, for the 
purpose ofi (1) establishing a no re noderate govern* 
neat la Iran, (2) obtalala« free thee sIfnifleant 
lntelllfeace not otherwise obtainable, to determine the 
current Iranian Government's Intentions with respect to 
Its neighbors and with respect to terrorist acta, and 
(2) furtherlnf the release of the American hectares 
held la Beirut and prevent Inf additional terrorist acts 
by these troupe. Provide funds, lntelllfeace, counter* 
lntelllfeace, tralalnf, fuldance and c omm un ications and 
other necessary assistance to these elements, troops, 
individuals, liaison^services and third countries la 
support cf these activities. 

The OBG will act to facilitate efforts by third parties 
and third countries to establish contact with moderate 
elements within and outside the Government of Iran by 
■TTTTTT'Vrovldinf these elements with arms, equipment and 
IXH IB IT belated materiel la order to enhance the credibility of 
Tffl&wSttJtP**** eleme n ts la their effort to achieve a more 
a l i Ur^°^ f*|p«o-0. B . f owe m e an t in Iran by demonstrating their 

l ability to obtain requisite resources to defend their 
1 'country afalnst Iraq and intervention by the Soviet 

Onion. This support will bo discontinued If the O.B. 
Government learns that these elements have abandoned 
their foals of moderating their gove rn me n t and 
appropriated the materiel for purposes other than that 
provided by this finding* 


for purposes other than that 


The White louse 
Washington, o.c. 

Oatei B January IMS 




■j 
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Exhibit JMP-25 


* toply to Mto of 01/31/IJ 13:2« 


notx r*0H: ouvt»'*o*T* 

Subjoot: Ptmn IUMC cues 

!AV yr 41roo«iM» MI v/ Coaoy Uii olpbt aftor V'bgr ip««ek i. 

Coooy tlioo tfW to CMKct Coy but bo bod already departed. Casey bos 
collo4 urging that you coovooo a ot« W bo sad Cap ASAP ae *bot oo coo 
•ovo oo. Coaoy a view u tbot Cop will cootlain to crooto roadblocks 


N 28732 


r 




Partially Declassifiad/Kalsassd on 

crxfar provisions of £. 0 . 12356 ' 
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ii 3i 


• *epiy i« sou of of/3i/is u:ai 




wn nati oumfmtn LliwUiOuli !>.U 

su»j««t: mv^tiiUM one* v * 

Cmiumiim rf loot MU ihit SCO «kM l mui to hit h&O l.’NU) ... 

Cutty believes shot Cop wilt continue to trooto roePblockt tarn ho t« 

UK ky you chit cho FreatPeat vuti this to bo»i NOV eaa tost Cop will 
hove to ooko it work.' Cuoy poises owe choc wo hovo sow asee ckret|h 
throw Piffereat aethOPelepiss U on offset u satisfy Cop s cooesnu 
oof that so Mttor vhot wo 4s thsrs is olwsys o sow objection. ho for 
os Cssoy is ceecoraeP owr tori lor eecboP of htvtop Copp Wool Plrcctl/ with 
tho OoO os s pmcohoslap spent woo fist. Ho 4i4 sot too say particular proh* 
lost w/ aaktop Copp os spost for cho Clh is this eaPeevor hot bo is coeoerseP 
that Cop will flop som sow objectio* talus ho is tMP to preceeP. Colls 
Pooroll. whp sac soar to on Pur top Cop's spoooh ukoP tho fellewtop foostiooo 
(ay oaawors aro ladicatoP): 

Q, Oooo Copp Pool w/ Iroaiaas or Israelis? 

St. Vick tho Israolis. 


vhet cost ora cU Israolis will lap to poy for cho has is TOVIf 
They (thrw Copp) hovo fuaP* to pay Fair Market Vatoo (IMP show IP 
ho shout 14100*3000 oa. PepenPtop oa spa) oaP to cover tho coot of 
troAsportscioo. They Po sot hovo oaowph to poy for t TOV (shoot 
ttsoo oa or TOV (I ((shoot f 13000 oa.). Vo have ftepueatly solP 
tho Israolis voapo/aatorisl at fW vita cho roploceaoat cost to tho 
U.S. Sisco wo bave over 100S of tho basic TOV is owr laveatery oaP 
caAAOt ovoa use it ia traiaiap Poo to its spo, wo owpht to look at this si 
oa opportunity to collect on a wospoa which wo aren't usiap (all are la 
Ml accorPiap to Koch) a^P will eventually have to.Pisposo of hocsoss 
wo casset sol) thoa off otherwise, (t'a tolP that Nuphoo heft, tho ofpr* 
has aa oprooaost v/ OoO that all soraol mt tress set loos will ho hosPloP 
aa a prop user solo ia erPor to hoop OoO fa uaPercucttop cho proPwctloa 
lias hy tolltop off olP stoohs). 


Tho stoat recent proposal (Copp as spent for tho Clh oaP salts to the 
Israolis who thoa Pol Ivor weeps to the Irasiaas) caa only work if 
wo can pot tho Israelis to com wp oa their prise. 

Utah It to coatees Hit who ia to (traps for a aooUapHHHHVte 
still Poos aac kasw that wo aro aware that tho traaiaaa neve etvtrtP 
S10K par TOV. Ho has however loft a asasapo test wo owav haoo a po/ 





ssso 
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Exhibit JMP-26 
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CUM 04t4 U4 (1M 01/1J/M IS;*LU 

•cw. ^« .sfirft 

IliJ 

_ M 28734 

MOft mti otm* MQCTX 

ffitm turn erne* 

I Urt i««t ulk«4 u NIK Ml UM KU rtM« W ku* iMm» ttm 
0 MI 4 rt liMMM, IU. Nil UlitVM 041 0*04 4 m« Mm 4 Uw 41 l#44t 
•it,000 ton 4V4ilOU Ml tut 0404 fiOOlf 104 M W.*»r «a4 tUt 

ItteUMf iroUbiy 104 u Hie rt Mv mtM tUr* V44 ttlilOU. NO U 

on? «««^ f inmi mumoj *« »•**< ttfl tu * u 

-Ml. 


»irtb:!y DtcUssirud/Rtlmed on 

'jndw proves ef r WA& 



I 




ftsm •••*• 

To: JO.»V -Cm 


H* Icply to «OtO Of 0#/3l/lJ Ditt 


non fiQNt ouvn'iami "' f ^ * N 28736 

sokjo««t f*ron iumc c*c* 

for uotnotlogo, ! col log tCH it tuUiriiioflnii o« (ho vrlgual SO* 

TOVa ilipH Or lorool tp Iraa. At I ua4«hiu 4 it. there vaa a U« 

<oaaiuaMt (• HU, over tiao, roplecoaoata to tko i.raolia for what they 
iMt for Voir. Vo OO, ecccrOiag to ACM have a ooaaitooot to oako thia 
UU. Vo 410 NOT havo cay agreeaeat oo prlcea or oltiaete Oatoa. though 
it wee «*4*rato©4 ky toil alOoa tkat tko traaaect'oa v4 ko cooclu4e4 

SalttoOortcoaO tko curreot ptoklea w/ tko purchase of tho S04: 

— Iko Israelis receiver fu*4s aOoouota to purchase oaly tko baaic 
tOV. Vkotkor tki« ia kooaoao ftlwlaMr gooka’oO tko raat or whether 
tkoro woo a kich*heck t o oolthor Nir aor t kaow. 

Oorko toU oo tkot ko konnnT9«9r i^IWi for thaao veeps aa4 
pocket*4 ISM for oack oeo OolivoroO. 

•• Vkoa tko Israeli pwrctasiag offloo U NIC. fellowla# tkoir oorool 

proceOuros, ooOo Uooiriee w/ tko Any Katorlol CoaoaaO (AMC) oo tko avail* 

’ okility o*4 price of koala TOVa, tko AW ioooOiatoly kagao to gooatioo 
vfcy tko 1ST woato4 to revert to tko koala oo4ol vkiek vaa oo loogor U 
prodoctie* o*4 tko lOf koa alrao4y kogua purchases of tko I TOV for tkoir 
Uvootory opgre4e. ANC aoto4 tkot tkoro woo a* "uadersteadlog* witk tko 
Nfgr oof to coapete w/ tko productive lloo ky toll lag tko ol4or veeps fa 
any atocko a*4 tkot selllag fa Any atooko w4 ko tko only source ovallakto 
for tko kooio TOV. At tkia pout, tko purchasing offloo tonlooto4 tko 
iagoiry oiaoo tkoy believed tkot tko pruchase vd ralao ao ooay quest loos 
tkot It w4 look a*4 ooapliaoto fortkor actioo vkiok. ky tkoa, woo U tko 
ploaaiog atAgao. Tko Israolla kovo ao4o oo furtkor of fort to porckaao 
tko kooio TOVa k«t have kooo to 14 U aa uaaoliclto4 coll froa AMC tkot 
tko koala ao4ol w4 kovo to ko tko aaao p.-ico aa tko I TOV ao tkot tko 
AMC coa rocovor roploooaoot ooota. 

•• Nir coatuooo to ko apprsheasivc okoot goUg kook la to oak kU poop to 
to akip w/o aaao ki*4 of gooraatoo of raplaaiahaoat vkothor or not it 
aoo*oo4o U gottlag tko k ootago a oot. No ia go lag to got kook to ao ot 
0900 trr ro / ooo I to of kia aootlag v/ tko P.H. 1 poatoO yr aag vorkotu 
to lac lode *• laughed a*4 noted 

tkat tko IDT vow 14 kovo ovoa grootar Upccuo if tko 

keetegoo voro hilleg ratkor tkoa roloooo4, tkao tkora aro aoao Who kovo 
orgvoO ago loot p nao o41ag oo tkia took oay fortkor aiaco it joopor4iaoo 
toroal v/ aa ptopioo af rataro. 

At *kio poiat f kaltovo that wo coal 4 proooo4 aloag tko follow lag lUoo. 

Nir gaoo 41 rootly to forte (cottiag oat tchwUaee _ 484 «•(• 

9 ION far 1000 koaU TOVa. So tkoa ao*4o 1000 koa A tows faT larooTl atooko 
ta Iraa. kopofoll tka haotogak aro tkoa roloooof. No givoa Sooor4 wkotovor 
tko m prloa U for MO TOVa froa tko »10N (akoa 14 ko okoot SI.AN), 
facarg tkoa kayo mi okiyo S04 Tom ta lorool oo rap toccatas for tko first 
oaokoago (Voir). TkU procooa w4 ot Moot provlOo tko 1ST w/ oao tkitf 
of whet tkoy hag wltkOrawa froa Uvootory. It U Uportaat ta aato tkot 
ta ay loot Otaoaootaa vita N u (ko goooa't a loop either) ko U vary caaooroag 
okoot ctogiklUty oil orooag. No aatog tkot koforo tkoy akippog tho firot 
M*. tkoy hag who* tkoy boliovog to ko aa iroaolog proaiao to allow taoa to 
kay roploooaoato hat tkot oil oloog tko way tkoro kovo kooa oka toe loo. No 
koo ooafigog tkot port of tko prooooro ta tagoog political ta tkot ko io oaa 
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corno* oboyt < look inndt tho etbinoc fro* tootont vh? 

tho 4ro» > 4wwn of »"KH, but if wo wont *4 hia to pub for u ho wo^u » v ** 

hollow* th»i Kir Kiaoolf it both to oxhoutto4 «4 la took ;oot>or4y «i 

1mU| kit Jok ovor thlt that ho ooy lOfl|tr ho fonotiootl. I u 28 7 Xf 

boliovo tkot Nic u lylof to oi. 1 4o boliovo ko it tiatoroly conc«rn«4 0 ' 

tboot Ut ootooao 404 voatt to 4o vhot ho eoa •• for both Itrtol ono tho US 

No hot fraftly *4roo4 to ovory propotol wo htvo oo4o to 4oto oxcopt 

tho float oao of thlppUj 1004 TOUt v/o prooitt of ropUnithaont.Ho will 

ho book to aa.-tfitl o4viao. 


0 



cmmikiIimi Mract 




- UNCLASSIFIED 


Mtf Ml HOT • 

MHtt M»iH 

•m Ml (MOT H«t IK mi Hill I ffm «Ml IM»*«* •/ H» 

litM M*f H Ik* •*•* l«M* fM« «• (M*f* Ik* (Ml — OTIkf Ik* k» * l »|l 
M*kM* mI (HIM* HI H Ik* W MW *MHM* Mill |«lk» l I* IH*«*. M 
k*ll**M IMI kf Ik* IMM MM I* MlHMI MM Ik* M| Mil k* lata I* *111 
• MM I* M a* T **M* y ***l ml «• IMMIN «*l ( V» ^( » WMMm It •• 


Nk*J» tlQlMll* I 
• |MHh( 

WHM| Mi 


Ml«| Ml *Mk i* IMMIN aw « 
Weld** M Ik* tl«M M*f« «• ( 


*•« n«*r —«ti 

N»l| to tot* to *1/11/9* Milt 

Wit VtoNi Him HOT 


91/M/M mill** 


- Mil - 



» toll •• tot* •« *1/M/M Mill 




*■»*« rmt mm wan 

M|kii «•» wigt^ 

*••• l*M l*ka «• to* «k**ll to ■**•*, ******* m ttot It I* *f *W*k**. 

^*»m •• *i amtkto */ ***** •• w*a*i *kfM, ttot ***r - - 

tkkto. i**f»rt » *tot <kw* to ****** If - - 


•Vto/to IIiMiH 

rnaor prove: v$ ol E. J. 12356 

S/ * Ret*. K ‘ ,: ' Swri> Crwci 


to tto ***** t tofto f— ( 


Ml* **9 ttot tto* *111 to —It to *t I 


*-«*<ttitMtlto to itoMMtlM. 9kI* to* —% to H ***** ** kto *t «• cm 

-- - " —9 —— ( * to «*t • t*to In *tot to ttollf * ** * * to. 1 

■to* MkUf •• kmi l —toll •• >*** M >■■*■*■■. I to 

**to tto CMfCtoto* to MMitl** —Utlcto w 
«9«***l***k 9*t*ll*. to •" J ----- -*- 


i mu --cm* 


99/99/99 toiHil* 


^ l *9 Jto *m 

✓ OTi m ‘m» 99 119 *W IU IINT WV9 *to MAC a *99 
m*NH*» tot* tern 999C9 -OW H/IVH 91 


99*9 r*tol *99*91 KHUIN 


■ 

19 9W MAC I 
19 91/91 

I9W 

- 


UNCLASSIFIED fin) 


--pw 


Exhibit JMP-27 








495 


Exhibit JMP-28 

i* >vitu 
TMC WHITE MOUSC 


N 10046 


January 17, 19M 


ACTIOS 

memorandum for the fresident 
FROM l JOHN M. ROINOEXTIR ' 

SUBJECT) Covsrt Action Finding Regarding Iran 





Prime Hiniatar Paraa of Xaraal aacratly diapatchad hia apacial 
advlaor on terrorism with lnatruetiona to propoaa a plan by which 
Israel* with limited aaaiatanca fro* the U.S.* can craata 
conditions to help bring about a more moderate government in 
Iran. Tha Zaraalia ara vary concarnad that Iran's deteriorating 
position in tha war with Iraq* tha potential for further 
radlealisation in Iran, and the possibility of enhanced Soviet 
influence in the Gulf all pose significant threats to the 
security of Israel. They believe it is essential that they act 
to at least preaervs a balance of power in the region. 


The Israeli plan is premised on tha assumption that moderate 
elements in Iran can eo*e to power if these factions demonstrate* 
their credibility in defending Iran against Iraq and in deterring 
Soviet intervention. To achieve the strategic goal of a more 
moderate Iranian government, the Israelis are prepare* to 
unilaterally commence selling military materiel to 
western-oriented Iranian factions. It is their belief that by so 
doing they can achieve a heretofore unobtainable penetration of 
the Iranian governing hierarchy. The Israelis are convinced that 
the Iranians are so desperate for military materiel, expertise 
and Intelligence that the provision of these resources will 
result in favorable long-tec* changes in personnel and attitudes 
within the Iranian government. Further* once the exchange 
relationship has commenced* a dependency would be established on 
those who are providing the requisite resources, thus allowing 
the provider (a) to coercively influence near-ter* events. Such 
an outcome is consistent with our policy objectives and would 
present olgnifleant advantages for O.f. national interests. As 
described by the Prime Minister's emissary* the only requirement 
the Israelis have is an assurance that they will be allowed to 
purchase O.f. replenishments for the stocks that they sell to 
Iran, we have researched the legal problesu of Israel's selling 
U.fl. manufactured arms to Iran. Because of the requirement in 
O.S. law for recipients of O.f. arms to notify the O.f. 
government of transfers to third countries* X do not recommend 
that you agree with the specific details of the Israeli plan. 

- -fome time ago Attome; 


there is another possibility. 


time ago Attorney ~ c 
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GimnI William French Smith determined thet under an appropriate 
finding you could authorise the CXA to aeil area to countries 
outside of the provisions of the lavs and reporting requirements 
for foreign solitary sales. The objectives of the Israeli plan 
could be met if the CIA, using an authorised agent as necessary, 
purchased arms froe the Department of Defense under the economy 
Act and then transferred thesi to Iran directly after receiving 
appropriate payment from Iran. 

The Covert Action Finding attached at Tab A provides the latitude 
for the transactions indicated above to proceed. The Iranians 
have indicated an immediate requirement for 4.000 basic TOM 
weapons for use in the launchers they already hold. 


The Israeli's are also sensitive to a strong U.S. desire to free 
our Beirut hostages and have insisted that the Iranians 
demonstrate both influence and good intent by an early release of 
the five Americans. Both sides have agreed that the hostages 
will be immediately .released upon coassencement of this action. 
Prime Minister Peres had his emissary pointedly note that they * 
veil understand our position on not making concessions to 
terrorists. They also point out. however, that terrorist groups t 
movements, and organisations are significantly easier to 
influence through governments than they are by direct approach. 

In that we have been unable to exercise any suasion over 
Klsballah during the course of nearly two years of kidnappings, 
this approach through the government of Iran may well be our only 
way to achieve the release of the Americans held in Beirut. It 
must again bo noted that since this dialogue with the Iranians 
began in September, Reverend Heir has been released and there 
have been no Shis terrorist attacks against American or Israeli 
persons, property, or interests. 

Therefore it is proposed that Israel make the necessary 
arrangements for the sale of 4000 TOM weapons to Iran. 

Sufficient funds to cover the sale would be transferred to an 
agent of the CIA. The CIA would then purchase the weapons from 
the Department of Defense and deliver the wsapons to Iran through 
the agent. If all of the hostages are not released after the 
first shipment of 1000 weapons, further transfers would cease. 


On the other hand, since hostage release is in some raspects * 
byproduct of a larger effort to develop ties to potentially 
moderate forces in Iran, you may wish to redirect such transfers 
to other groups within the government at a later time. 
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The Israelis have asked for our urgent rosponao to this proposal 
•o that they can plan accordingly. They not* that conditions 
insido both Iran and Lebanon art highly volatile. The Israelis 
are cognisant that this entire operation will be terainated if 
the Iranians abandon their goal of noderatlng their governnent or 
allow further acts of terroris*. You have discussed^the general 
outlines of the Israeli plan with fecretaries thults and 
tfeinberger# Attorney General Meese and Director Casey. The 
Secretaries do not recoeaend you proceed with this plan. 

Attorney General Mease and Oirector Casey believe the short-tera 
aad lone-ten objectives of the plan warrant the policy risks 
involved and recoaseend you approve the attached rinding, because 
of the extreae sensitivity of this project* it is rsconsndad 
that you exercise your statutory prerogative to withhold 
notification of the finding to the Congressional oversight 
coeaittees until such tin that you deea it to be appropriate. 



£2 


That you sign the attached rinding. 


Prepared byt 
Oliver L. North 


Tab A - Covert Action finding //## / 7JjU*. £ 

r~t~— 
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country 

important 


t hereby find that the feliowiay operation in o fortun 
ry uncUdlny all lupMrt neceeeary to turn operation) i« 
tent to uhe national eeourity of the United State*, «nd 4 M 


ito iiuwii sensitivity end security rliki. X detomine u u 
•eoeatial to Unit prior no«U«* «4 direct tti Olrootor o| 
Central XteolUyoace to refrain froo report inf this Findlay to 
«J»o Cenoraee aa provided in lection 801 of the National Security 
Aon of If4?, aa wended, until X otherwise 4lra«t. 7 


f£S!i tmurtm ' 

* *tn Anvilt selected friendly forelco llaiaon services, 

thir4 countries an4 tnir4 partiaa which have 
established ralatlonahlpa with Iranian olenanta, 
croups, and individual* ayopathatio to O.S. doveranent 
intableta and which do not conduct or aupport tarrerlat 
actions directed ayainet 0.1. persons, property or 
internets, for the purpoee ofi ID establlshiay a oora 
awdarata yovernaent in Xran, (XI obtainlny froo then 
elynlficant intelligence not otherwise obtainable, to 
determine the current Iranian dovsrnnent*e intention* 
with respect to ita nciyhbors and with roapoct to 
terroriat acta, and (11 furthering the rolaaao of the 
American hoatayan hold in ielrut and prowoatlny 
additional tarroriat acta by thoce troupe. Prow Ida 
fund*, intelllyance, countar«lntalliyanco, tralniny, 
yuidanco and ccomunicationa and other nocaaaary 
aaalatanoo to theaa olaoonta, yroupa, indlviduala, 
llaiaon eervlcea and third countrlea in aupport of 
thaao activitiao. 


The OM will not to facilitate offeree by third partiee 
and third oouatrioa to eatablieh contact with moderate 
aleaMnta within and outeido the dovernnent of Iran by 
prevldiay thaao alooonta with one, eyuipoont and 
routed notorial ia order to enhance the credibility of 
thaao olenanta in their effort to achieve a note 
prwd.S* yovernaent in Iron by demonstration their 
-----— to defend their 


The White loeao 
voehlnyton, 0 .C 
Onto January It 


ability to obtain requlalta reaourcey „ - 

country ayelnat irn and intervention by the Scvlet 
anion, fhla aupport will bo diaeontlnuod if the O.S. 
Government leama that thaao olenanta have abandoned 
their yoale of noderatf 
appropriated the mater 
provided by Uie Findlay. 

- Q 


deratino their yovernaent and 
materiel for purpeaee other than that 


lit! 


u . ._ooch tt oiflHi 

^-Hj^Copy 1 



499 


Exhibit JMP-29 


_ iiiiriLi mi jo m -nii 

t:rxnnrn.m nnrTM.ri*n«jmJ 
fc.nB.rrrr it mL-cnuu nnBrrrm rrnl 
Pr nr itimthi tm-tt \ m inn»imr 
: rr*ninTir~m-rr r mrrm;i rr»» • 

”'»anT;rBnnr»rr»iTBirTTTr 

El* an»f r rrrr*-rmxn rrmm 


>B iHoaw ~ 
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1 ^ follooiof U 0 r«l«in 

cwiir l 1 ** 1 ?? 1 * 4l < oopport aMtiMiy to root u 

loportoot 10 th« MUNII wwiiif of U« MilB ftotoo, |«m 
4«o to til iitfin imtlimy mi iMUftiy fUM# * fotrroioo 
it la oaaootlol to Halt friar ootlco# oof firoot IM QUmmc 
of (Mint tntolUfoooo to erntnim team nm tiM tali UnOlno 
*• !!• eiMlMl «• l(«vtM It iMItoHU irnTMtuiut 
sorority m of Iff## «a oooofof# uatll < otkorviao firm.I 

(IN 41ml lit Oiroator of cootrol (otoUlfoooo# or fet« 
faaiyooo# to raport tula riofiao to im lotollifooco waaitiiti 
of tho eaa«r«aa Mtnm to Sortloo III of too MliOM) 
foourlty Aot of 1947# to ooonfof# »4 to proviso mm krufiofo 
«a ooooorory.I 

a matfflgi 

o work vim Stools* olrooota# froopo *«6 laflvlMola# 

oolootof forolyo iUltoo aorviooi ill iltfl ooootrloa# 
•a of MiM aro syopiibotlo to 9.9* Oovoimmi 
iotoroata oof vMob 4o ook oooOoot or rapport 
torrorut ootlooo flrootof oyaloat 9.9# poraooa# 
aroporty or latoroata# for too porpoao oft 
(U oatobllablof a ooro ooiorato oo*orooaok la froo# 

•N (11 Otuuitf (coo UM al«oifico*t l«toll(«ooco 
ook otborvlao okkolftoklo# to fotoroioo tbo oorroot 
XroolM foooroooot'a ataotlooo vtti roapoot to its 
ooiobbota a* 4 attb rtopook to tot roc lit mu. ttooKo 
ftoOi# Ukolltfoooo# oaoototlotoUlyoooo# kroftaloy# 
f«i4**00 004 0—OOlfklOM MllllMOO to tbOM 

olooooto# fcoBfcOf loflvlfoola# iloltoo oocv&ooo ooi 
taic4 ooooktloo U ooppott of uooo ootivitloa. 

fatobUab oookook oiU too ooro oofocoto olooaoto 
wlkklo ooi ook• 14o tU Oooorooook of tcoo to oktoklioii 
kOolr atofiblltty tilt took Ooooiooont u too 
ptooliloo of otoa# otaiaooat oo4 roloto4 ootorUl to 
I fc ot o oloooota oo ooofltloo Uot kOooo ookorUla bo 
Uolko4 lo too If oao oaaootloUy U lli Xroo-zrool 
ooofUok# Mi oooiatoooo oill fco flaaootlooof it uo 
9.9. Oooorooook loot** kbat tboao olooaata tit 
• Blow 10« Of iotoof to oloooo kbio ooa&akoooo# for tbo 
porpooo of roUoklkokiot torroalok ookftooo otkiook 
r«. poraooa. Of okborvioo. t 

fbO Mbit* hu« tIMn WCltlliH ffCI T9 9991*49 
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Exhibit JMP-29A 




«.*•< hr *.:- A>faifr,£.i 
A< AMM*:, concsr.-.ins J 
av tn# csntraT7 

Afcnc* if. fortii f. counsriti 

tKom intended soioiy roT 

*1 SHE 
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: hereby find that the following operation in • foreign 
country (including all'support necessary to such operation) is 
important to tha national security of the Unltad States, and dua 
to Ita extreme aanntlvity and aaeurity risks, I determine it it 
•aaantlal to limit prior notiea. and dlroct tha Director of 
Central intelligence to refrain froe reporting this finding te 
the Congress aa provided la Section SOI of the National Security 
- 1947, aa amended, until Z otherviee direct. 


Act Of 

«co>» 



psscAimoe 

work with Iranian elements, troupe and individuals, 
eeleeted forelfn llalaon ■ervloee and third countries, 
all of which are eyepathetlc to O.S. government 
intereeta and whieh do not conduct or support terrorist 
actions directed against O.S. persona, property or 
interests, for the purpose ofi (11 establiehinc a acre 
moderate government in Iran, and (2) obtaining from . 
then significant lntelllfence not otherwise obtainable, 
to determine the current Iranian government's inten¬ 
tions with respect to its neighbors and with respeet to 
terrorist acts. frovide funds, lntelli«ence, counter- 
lntelligeace, training, fuidance and coMunlcatlons 
assistance to these elements, groups, individuals, 
liaison services and third countries in support of 
these activities. 

The DM will act te facilitate efforts by third partial 
and third countries to establish contact with noderets 
elcnents within and outside the Oovernaent of Iran by 
providing these elements with arms, equipment and 
related materiel la order to enhance the credibility of 
these elements in their effort to achieve a more 
pro-0.1. government in Iran by demonstrating their 
. ability to obtain requisite resources to defend their 
country against Iraq and intervention by the Soviet 
SKI? This support will be discontinued if the O.S. 
Oovernaent learns that these elements have abandoned 
their goals of moderating their government and 
appropriated the materiel for purposes other than that 
provided by this finding. 


The white Souse 
Washington, O.C. 

Datet S January lit* 


OOCS **.0101-11 
copy 1 


■ UMUffilflED 
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Exhibit JMP-29B 


rnrr»TMrm rrr«^r!3Tirrj»n 
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t Mnfeif find that the rtilwtftf * forelf* 

«Muitry «ii |u| M || iMtiiury *• e««h operation! is 

M the nationt/imiur 

«a!u eatteme sensitivity and •**** 4 JY-!il ,l 5;** a iJII!Ii n * # u 4# 
essential to limit prior notice, end .. 

Coatroi Xatelllfonee to refrain f*«« *•*• J'JJJ SJtialii 4 .!!.!?*,, 
tho concrete «• provided la lection*01 «» thelntionni •*«wl*y 
Mt of 1147, «• amended, until X otherwise direct. 

»cow ^lygtimqm 

Iran Assist selected friendly <***i?5 fc {{l£l2* JiUfUIktSl 
thlrO countries, which have • >, *Ji 4 JiJ{ # fJil}i 0 * ghl > t 
with Iranian elements, froupe, *J* J* 4 ! 4 *?} 1 * am 
sympatheticto 0.1. dovesnment Interests ** 

not conduct or support ****°* 4# * 

~ a«alnat o.l. poroono, property •> ^to>ooM» fo> tho 
purpose ofi 111 estebllshlne a *•*•< 
aont la Xran, II) obtalnlnf from them i4 J a Jf 4 IJI?,i. •*m 
intoll if once not otherwise obtaineble, to determine the 
current Iranian dovernment's Intentions with ********* 
Its nelfhbors an4 with respect to J«wrlat sots, and 
()) further Inf tho roleaae of the American *!!**«•• 
hold la lolrut and provcatlnf additional torrorlat acta 
by theae froups. Provide funds, intelllfoaee, counter* 
Intel Ilf once, tralnlnf, ft Id an ce and 
other necessary aaaletaace to theae eleaenta. crouea, 
individuals, liaison aervlcea and third countries la 
support of those activities. 

tho 0M will act to facilitate efforts by Mrijmlw 
and third couatrloo to establish contact with ******** 
elements with la and outside tho dove****** of Iran by 
prevldlnf these elements with arms, *ftip^nt and 

wr#f 

\\ foa? aiWrsaa&^j 

I ^J5fc3iP Eeiernmcat & learns that theae elements have abandoned 

' ■ ■— aSgiotlatod 0 thTmltorl*! i« purpoM^othor than that 

preeldad by this riadlaf. 


Tho vhlto louse 
weehlaftoe, O.C. 
Oatoi I January 


-JUCTw 


„ jmmknpmmmuAej 


J ABE BM 1 —^Commci 
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Exhibit JMP-29C 
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S MfOr that tu fallaviaf «Hntln la a fmift 
MUUT IlMlHUf au Itifftrt MWIIMJT w fwt ^miMi la 
ta Um MiltMlmuflir •* «a0alt#4 but*#, Mi 4 m 
%m Ua aatra— uaaltlvity *a4 wwiir rtalt* X 4*t*«mu* it la 
•aaaatlal ta Uait fiUt aatlaa, *a4 4i«rt «( 

jCwttil Xatam«aaa* ta rtfnia fna n^rtUf til* Ftatfisf ta 
*H eaaarata «i ptavlfaf la f aatlaa til *f tlallatlaaai faculty 
JUt iTImT, aa a—afaf, aatll X atlayvla* flraat^ 


y HKMfHfll / 

4 nlaafly faralfa Halt— aarvlaa* aa* 
a, vbial lava aatabllalaf raUtlauhtfa 


J IXNItlT 

laastaic; 


Aaalat aalaata4 frlaaflv faralfa Halt— aarvlaa* m* 
tilri a—atrlat* 'vhlal lava aatabllalaf ralatlaaallta 
vltl Xraalaa ala—ata, frotfii aa4 laflvlfaala 
ay—athatl* ta 9.0. ftavara—at Utaraat# u* vblab 4a 
naa wMm at aufyatt lamilii mlt«illmt*4 
afalaat 9.0. nimm, araparty at Utaraat*, fat tla 
pupoia a# i U) aatalllilUf a aata —farata fovata* 
aaat U Xtaa, ||) abtalaUflt— tlaa alftlfltaat 
Utalllfaaa* aat atlarvlaa abtalaabla# ta 4*tamla* *tha 
atrraat Xraalaa 0avarnaaat'a lataatlaaa fill raapaet t* 
Ita aalfhbcra aa4 vltl raapaat ta tarratlat aat*, aa4 
(1) ftttbarUf tla ralaaaa at tla A—tlaa* baatafat 
half la faint a*4 yravaatlaf affltlaaal. Umiiit aata 
by tiara fray a. ftavlfa faafa# Utal llfa aa*. aa —t a r - 
Utalllfaaaa, ttalalay, ftlfaata aa4 aa—a aita tlaaa **4 
atlat aaaaataty aaalataaaa ta tlaaa a 1—aata# pa a# 
Uflvlfail*, .tlalaaa aatvlaaa aa4 third aatatrlaa U 
•—part af tlaaa aativitlaa. 

fha 904 trill aat ta faalUtata affarta by tllHjartlaa 
aaf tllif aatattlaa ta ••tabiiabaaataatwltl —farata 
al—aata tritlU tad aata 14a tla favarn—at af Xtaa by 

I wav 14 lay tlaaa ala—at* vltl aim*, mlpaaat *a4 
rtlataf—tarlal la ariar ta aalaaaa tla ataflblllty af 
tlaaa ala— at* la tlair affort ta aallava a aora 


at laaraa that tlaaa ala—ata lava alaafaaad 
ala af aafaratlaa t—U yavaramaat aaf 
ataf tla muiM fat rmoMa atlat tlaa tla 


tlalv «—la af —faratiaa 
afftaatlatad tla —tar la* 
y ta v Uaf by til* flaflaf* 


tla nilta f at — 
vaabla«t*a, ft.C, 

Oatat 4 Jaataty 1900 
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X hereby find that the followinf « 9 «ritl«a la a forei«n 
eowntry (lacludlnf all suppert antiim u such operation! i« 
important to the aatloaal iHtfity of the United 9tates, «a 4 duo 
to ita miaM laaamvlty end aaewliy risks, X launiaa it u 
•••aatlal to limit prior notice, and direct Ua Oirootor ol 
Control Xnaelllfoace to refrain froo roportlof this Flndlnf to 
tho Confrere oo prorlM la Section 901 of the Vot&oaol Security 
Mt of 1947, oo amended, until X otherwise 41«oot. 


§sm mam 

* •%* Aaalat selected friendly ferelfs llolooa services, 
third countries and third parties which have 
established roUtlonahlpo with Xroaloa olooonta, 
croupe, *nd individuals oyopothotlo to 0.9. Government 
interests a ad which do aot conduct or oupport torrwlat 
actions diroctad afolnst 9.1. persons, property or 
interests, for tho purpose ofi (1) establishlaf a aero 
■oderate fovernment in Iran, (2) ohtainlnf froo thoo 
elfnlflcant intollifonco not otherwise obtainable, to 
determine tho current Iranian Government's intentions 
with respect to Ite nelfhbors and with respect to 
terrorist acts, and (31 furtherInf the release of the 
American hostages held la lelrut and preventln« 
additional terrorist acta by these croupe. Provide 
funds, latelllfenco, counter-into 11{fence, trainlnf, 
guidance and communications and other necessary 
assistance to those elements, froups, Individual*, 
liaison services and third countries In support of 
these activities. 


Tho 990 will act to facilitate efforts by third parties 
and third countries ie establish contact with moderate 
elements within and outside the GovernaMnt of Xraa by 
provldUf those elements with arms, equipment and 
related materiel in order to enhance the credibility of 
these elements la their effort to achieve a more 
prm-9.9. covernment la Iran by damonatratlnc their 
ability to obtain requisite resources to defend their 
country a«ainat Iraq and intervention by the Soviet 
Onion. This support will bo discontinued if tho 9.9. 
Government learns that these elements have abandoned 
their yoals of noderatlM their fovernment and 
•pyiMilitod tho materiel for purposes other than that 
provided by ttis Find inf. 

Tho white souse fP (7 ?_ W1 T9 0101-14 

weshlAften, O.C. ' v —*i^^Copy i 

Onto January 17, 1 994 » 
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NATIONAL SCCURITV COUNCIL 
WA*MIN«TON. o.c. mm 


January 24, 1914 


ACTION 


PHASt DESTROY AfTER REAPING 


MEMORANDUM FOR JOHN M. 

FROM i 0L1VIR 

SUBJECTt Operation Recovery 


. POXNOEXVR 
L. NORTHf 


Non-log 

N 9638 


Please find Attached at Tab A a notional tieeiine for ea)or 
avanta in Operation Recovery. To aty knowledge the only persons 
completely cognisant of this schedule arei 


John Poindexter 
Don Fortier 
Oliver North 

John McMahon 
Clair George 

Oevey C Ur ridge ** l$d$ 




Richard Record 
Aalraa Nir 

Prime Minister Shimon Peres 


Ccc "S#< 




RECOMMENDATION 

That you privately discuss the attachment with the President. 


Approve 


Disapprove 



Attachment 
Tab A 


Notional Timeline for Operation Recov^ffr*- >cjy 



LIAII D1ITR0Y APT!A RRAPING 


TOP SECS 



Cop y >» W 
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N 9689 



606 


'I0P icortET 

— iwiitm 

ttiai «»»« wm haoiho . 

N 9<90 

signal Timeline for Operation gecoveg 
Friday, January >4 

-- CXA provide cub* and weight data to Copp for a/e loading. 

"" CIA proper* Intel sample for pea* to Gorba* >. 

— copp provld* a/c tail • to CIA for pickup a% 


Saturday, January 28 

— Oiapateh int*l sample to Gorba via Charlie Allen. *• t 


Sunday, January 21 


r 

C °0> , - 


C. Allen deliver intel tuple to Gorba at Churchill Motel, 
London■ 


Copp finallt 


•quiromenta w/air carrier In Oklahoma. 


Monday, January 27 

— Gorba place lntai sample on 1300 GMT flight to Tehran fm 
Frankfurt, Germany. 


Wednesday, January 21 

•• Oorba transfer funds for purehase/transport of 1000 basic 
TONS to Israeli account at Credit Suisse Sank, Geneva. 

•• Israeli account manager automatically transfers deposit fa 
Israeli account to Copp account in same bank (bank record 
keeping transaction). 

-- Copp's account aanager automatically transfers SIM to CXA 
account in same bank (bank record keeping transaction). 

tkfMf pmm m*m 


eciassifyi OACk 
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TQR-oECRET 


FLIAS1 DtlTKOY MAPI NO 


Thmidtv, January 10 

— CIA trinifiri SCH to DOD account by wlro service 
transaction. 


9 /% 


CXA ordara movement of 1000 TOW .missiles f* OOO storage 
facility Anniston, Alabama, to ' 


CXA bills Copp account S2CK for co*t of moving 1000 TQW 
missiles fa Anniston, Alabaaa, t<^__ 


Friday, January 31 



5m d «Y> [•ot^EL ? 


•• Copp travels to Xsraol for sits survey of transfer point 
(Cliat, Israel). 

-• Copp iirooeeds to rendesvous in Home v/ciarridge to establish 
command post. 


wr4tr< nkauDLl 



FL1MK Qimot ATT»» MAgXKq 

TOP SECRET 


IMiHg * 


75-935 0 - 88 - 17 
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TwUY. February 4 

*• 1000 TON* sanitised and prepared for shipping 


vc* 


99 


SOJ 


— Copp a/e packers arrive at «nd arrange for 

Copp */c to lift TON* fa xniy AT lase, aan Antonio, tx, on 
CXA contract* 


Wednesday, rebruary 3 

— Copp a/e arrive* Kelly at la** for loading. 

*• CIA provide* remainder of first Intel sample to Oorba at 
Iranian embassy in lonn, Germany. 


Xftmllfct litoiiz i 

— Copp a/e commence lifting TON* fm Kelly Kt •*** to transfer 
point at Bliat, Israel. 

— Israeli AJ "sterilised" 707 a/e arrives at transfer point 
for losding. 

— Copp alrerov arrives Hist, Israel, to pilot Israeli a/e. 


•• Remainder of first Intel sample flown fm Osrmany to Tehran 
in diplomatic pouch on seheduled Iran Airways flight. 


nmyi imam i 

— Israeli "sterile* a/e Piloted by Copp orev commences 

movement of TON* fm tllat to laadar Abbas, Iran, via Red Isa 
route. 


niMt Oil TROY ATTKR RIAPINO 

IQMKRET 


lima 
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FLIAJK OMTHOY AFttR MAD I HQ 

?t*vT<*fXi. f ;ararY l 

-- Oelivery of 1000 TOWs completed. ^ 

-« 25 Rlsballah released by Lahad. 

•• Returning Xaraali a/c pickup II XAWKs at Tehran 
return to Israel. 




VC/ 


9$ 




airport for 


?^L<l*Xi.y*»fV5nr » 

-- All O.l. hostages released to U.S./British or Swiss Embassy. 
-- Second group of 23 Nlaballah released by Lahad. 

-- Israelis return IS.4K to Corba when hawks land in Israel.* 


Hgr,lfY,i,,.r*bmrY 1R 

— Corba transfers funds to Israel account for purchaae/trans- 
portation of 3000 TOWs (amount transferred la sufficient to 
cover purchase of 301 additional TOWs owed to Israel for 
weir release and all transportation costal. 

•• Israelis transfer funds to Copp account at Credit Suisse 
Sank, Geneva. 

-- Copp transfers funds to CIA account for purehase/transporta- 
tlon of 3501 TOWS (521.04110 . 

-- Four (4) resuialny Lebanese-Jevs released by Blsballah. 


Tuesday, February 11 4Anniversary of Iranlan-Islamic Revolution) 

— Xhomheinl steps down. 

— CIA transfers S21.04IH to OOD account for purchase of 3301 
tows a*UK each. 

— CIA starts moving TOWs to fo Anniston, 

Alabama*- in lots of 1000. " - 

FLIAS1 OIITSOT AFTtK. ttAftlWO 
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niAii pimoT kiapxiw 


IBHHivi 


Co©, 




fhufdiy* Hbra.rv 11 

— Copp packers raturrt to 

NfrmfY II ' 

— Copp «/C pickup 1000 TOW* «t Roily AT •***, Toxast 4«li V or 

to transfer point (Eliat). #r 

■“ 707 g/c w/Co PP «•* coomonco* dolivory 

of 1000 TOW* to tr*n. 


Thursday# fobruarv 20 

— Copp a/c pickup 1000 TOW* at Roily AT HMi Toxaai dollvoc 
to transfer point (Eilat). 

« Xsraoll a *torllisod a 707 a/e w/Copp crow cooatonco* delivery 
of 1000 TOW* to Iran. \ 


lmum Mfrmrv u 

— copp 0/0 pickup 1000 TOW* at Roily AF la*o f Toxaai dollvor 
to transfer point (Eliat). 

*• I*raoil a *toriiliod a 707 a/e w/Copp crow coononcos dolivory 
of 1000 TON* to Iran. 


Monday# fobruarv 24 


Copp a/c roturn* t4 
for dolivory to Xsriol. 


pickup SOI TOW* 


Collett*(British hostage) and Italian hostages roloasod and 
Bookley roaoin* rotumod. 


Tuooday# fobruarv 28 

— locoad saaplo of lntol provided to Gorba at Iranian tabassy 

in Bonn, Germany. 


mi suasLitm mma 
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Exhibit JMP-31 


ACTXOW 


HkTKHU. MOmrTY COUWCIC 

MM 


fibmrr 11 # IMS 


>•» 


KEHOAAMDUM fOR JOHW M. FOXWOtXUR 


Operation Recovery 



The following ia text of encrypted Message fro* Copp et 0130 thte 
Morningt 

"Aircraft returned eefely to len Gurlon thle Morning et 0*30 EOT. 
HAWK Mieellee aboard. Gorba called one hour ago. 
will head Iranian aide of Meeting in Germany along with 
Zraniane will provide.all na»ee After we give naAe 






i rTTO nrifli 


Hit (Office of Israeli Fri*e Minister) _ 

MOW Adams (Oiractor, Current Intelligence - DXAI (AKA - Secord) 
William Good* (Office of Fresident) 

Albert Hakim (Support Assistant to Director D1A) • 

Steed on the above, the CIA (Clarrldge) has been asked w produce 
- documents Identifying J^dame as DXA to avoid having Copp use hie 
own passport. To date, CXA has refused to provide him with any 
alias documentation. Albert Hakim is VF of one of the European 
companiea set up to handle aid to resistance •ovemeMS^.gni* 

, fluent in fare! and would need one time alias do^dfetoCatibn •• • 

' DXA official. f ; 

^UWf)0fc'«sifi-.Kj/Rele»$«dMaJW5?O MC- 

' • i; »"i. - DESTKOT AFT1K KIAPIWG 
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lt_ If recognised that there It « significant problee 




closer to a solution than earlier believedL_ 

attendance «t the Frankfurt seating tends to _ 

that this whole endeavor can succeed this week, 
be forthcoming. 



hope 
» we appear to 



'r & 
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Exhibit JMP-32 


. fro* 

*>i we* 


•ffW 


M* fteply *• MU bf 02/22/M 12:11 


iwMM 


N 


li / j 
28739 


troilttl oi 
mmmmtLrunj h* a; 
TmraiA u hiiwi 


non PMNi ouns w*n 

InkjMti Wm AT* UU|»t - . 

Jut rmn«4 lut ilfht fro* at| v/flW 1 Frankfurt. U nothing else 
th« H»tU| serves to taghitin the JRd lor «mt cepntsct with thoao people 
rothor th«* continue tho process by which wo fail through .ntersedleries Uko 
Oorhcnifchr. locauao CIA wd not provide o translator for tho aoaaioea. wo nil 
Alhort Eckl*, o* AMC1T who r ui tho hMt att operation for our Nicaragua* 
roalataftco support activity. JMgac cafa alaf ao that I wd haw* aoMoat 
along who wd provide a* "objective” account. 

Throughout tho scssle*, Oorhaalfchr intentionally distorted ouch of the 
ana latt e* and had to he correct* hy our *a* o* ear'slees ao amorous that 
raaai atc both wayo. Aaacaaoeat of *tg 4 agreement 
IHhu authority to *aka hla own decisions on 
•attars or great inpori. 4oJI cot have to check back v/ Tohraa oo 
decisions take. ••Tka govt, of Ira* la terrified of a tow Soviet threat. 

••They are reeking a repproch*eat but are filled w/ fear 4 aiatruat. •■AM 
hoatageo will he reloaaod during rpt during the neat *eetUg. ••They want mu 
■ tg urgently and have cuggaated Qcih* la. off laadar Abbca. ••They are leea 
Interested in fraa/Ir* war thaa we originally believed. ••They want technical 
advice nor a then erne or Intelligence. ••Tech advice ahd be o* co—o tela! 4 . 

■littery aclateaenc* • not nil tactics ••They co**ltted to c*d eatl*O.I. 
terrorla*. • •They noted the problems of working thru late medlar las 4 prefer 
dir. coot act AHnoted that thia vaa first USO/OO! contact In note the* lyre. 
artUM| r » c ogaltis risks to both sides •• noted need for secrecy. 

| stressed that there were new lev. aoves/threats that we ware unaware of 
i all of this could be ao ouch saoke, I believe that we *ay well be on the 
vorge of a *aJor breakthrough • not only on the hostsgos/torrorls* but on the 
relationship as a whole. Ve need only to go to this seating which has oo 
agenda other than to listen to each other to release tho hostages and start 
the processings brie fed both JNP and Casey •• neither very enthusiastic 
despite JH^Worth sunnary along Unas ebovs. leliave that you shd be 
charter* to go early neat wf • or eaybe this weekend • but don't know hew to 
■eke this happen. Nave sot told that this note la being seat. Help. Pis 
call on secure yr earliest convsalenco. Warn, but fatigued rsgards, North 


K 're 

el 


c 


Ossified 


ftdMl MWHMyfalUU oft Ankara 
Imd* provfiiool cf E.Q. 12355 V 
9. Rtffr, N: focal Security Council 
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«| I (MMIKitltn MM* UWliLHdOiriu) 


«##« i M « »r. ■<««••« 

«-«* mm m* ■ 

fv|Ka fw llt M. 


, H., hUI M*. MU IW «u 

l f MM MW **•• f—•— *- 


p r«MII» LiwMtMMr IlM M- P*lrt MUMP 



IM ctklMt«lMf IImM CM IUM. PM* l*1*i4*. *mU f 

H « tPM^MMP --<?*• Ml PIPC* -<*•• PVJVPP ICtlllM 

•.mm* -«w on S/<*/f J 

• i•“ , w.m<s -il E. J. 17356 

V • :»*eser. n !:i Sect*:* Council 


••• P*flf «• ato# M # 1 / 11 /M Ml*) 


-- MjpCi^- 


» immpm m m*« m um i* #f *«r*r «• ■■* > ■###* - >■♦*■» > •“* *»*• 

. *« C MMt M *• MM M* *Mi*P »M*. M*C* ■« «w r***l *1 •* ‘M*. M 
>■ Mil PM t — ■ • *lf*lllc**t r*M**- •»« **F* w M* Ml* UM MM M* 
• IMMCMI ••iMtMMIf */ PMW. M*f*Pi aM p t Wf* fcWlMH. If IlM. 

UM I# Ml IMP. I* IlM Imp ‘*M1 PmW Mil MM MM|UMf M< 

(Wl •• M pMIUWII UM «• #•» PM** Ml M iw iMf paaf# ^UlM* MM. 
P* >111 Mill MM w Mm Pi* ImMmP to «M 1*p* tl ppppm *** *Im* ** 

MMfa* I** f^MCl*l M# |M IW IIMIPPPI* »* « «>» - *• Mf* « «• **l fllPlIf 
M# UM a*M« M* M PMPW MM m IPU M Mm m* MM* talllw M* M 


■ Mill, to#* mu HP Cm • ip ppI p p */ CM •** 1 



"NWSSIF® 







516 


Exhibit JMP-38 
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Exhibit JMP -34 
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mu or » nag n 7515 

UOimM X* Juno 111), privttt AMrmn end Itruii eiutena 
wSBMiTM OHrmefi to ifUet th* tiliui of th« AMricm 
haitiv** in 8*irut in oschanf* for providiny certain faction* in 
Sr 00 with u.i.-orifin laraali oilitary Mtorul. By f«atuo«i, 
u.t. end limit Government official* baeui involved in thi* 
endeavor in order to enauro that th* oio woul4t 

— not object to tht Urull tranaftr of Mbiryoad materiel tc 
Irani 

- toll roplaowMnt it«u to Xir««l u replenlahnent tor lit* 
it ana aold to Iran By Saraal. 

On September i<, th* laraoll Cover nM at, with tho endoraencnt of 
th# 010. transferred SOS Bade TOW nlaallca to Iran, Fortyeiyh 
hour* Utor. Reverend Ben}earn Pair waa rtltaaed in Mint. 


itimur 

Tfvj£3</ 


Subaequant offorta By Both fovarnMata to eentleue thla prooaa* 
hav# Mt with fruatratlon du* to tho need to eoanunieata oar 
intention* threuyh an Iranian expatriate ana* dealer in turope. 
in January 1111. under th* provinoni of a now Covert action 
rindln«, th* 0S0 demanded a oeetiny with roeponalBle Iranian 
fovertuaent official*. 

On reBotery 20. a 0.1. Oovernnent official Mt wlth ( 

tU firat direct 0.1.-Iranian contact in over five year*. It 
thla Met in*, the 0.1. aide sad* an effort to rofooua Iranian 
ottontaon on the threat poaod By the Beviet Onion and the need t 
oetaBUeh a lender ten relatlonahlp Between our two eountrle* 
Baaed on Mr* than era* traneaetlona. It we* enphaaited that tl 
hoctaf* iaeue waa a 'hurdle* which oust Bo croaaod Before thla 
inp roved relatlonahlp could proaper. Durlnf the Met inf, It al 
Becane apparent that our coodltlona/denanda had not boon accura* 
transmitted to the Iranian Oovernnent By the internediary and it 
wae a*reed thati 


— The 0B0 would oetabllah Ite food faith and Bona fldoe By 
laMdiatcly p rev id Inf 1,000 tow uleallea for ealo to Sran. 
Thla tranaactlon waa covertly coopleted on February 21. 
uolnf a private 0.8. fin and the leraelle aa Interoediarl 


— A cuBecfuent ooetlnc would Be held in Sran with aenior 0.S 
and Iranian official* durlnf which tho 0.8. hoatafo* would 
Be reloaaod. 


laMdlately efter tho hoatafoa were aafoly in our honda. t 
0.8. would Mil an additional 2,000 TOW miaallea to Sran 
ualnf tho laai procedural eoployed durlnf tho foptoabor IS 
trendfor. 


OAOB 





»< . > • 


IEU1I3 

H 7516 

Xh early lurch. the Iranian expatriate intermediary demanded mt 
Iranian conditions (or Mini* of th« hostages now included the 
prior Mil of 200 nonix miilii end an unspecified number of 
tAAPOOW missiles, m addition to tho 3.00C TOW» which would M 
delivered after the hostages were releaaed. A subsequent meeting 
waa held with the intermediary in Pane or. March l, wherein it 
was explained that the requirement for prior deliveries violated 
the understandings reached in Frankfort on February 20. and were 
therefore unacceptable, tt waa further noted that the Iranian 
aircraft and ship launchera for these missiles were m such 
dioropair that the missiles could net he launched 4von if provided 


From March » until March 20, there was no further effort 
undertaken on our behalf to .contact the Ira nian government er the 

intermediary, on March 21 C _.nude an unsolicited 

call to the phoje-drop In Maryland wMOTVe had established for 

this purpose./_ jpsked why we had net been in contact and 

urged that we proceed expeditiously since the situation in boirut 
was deteriorating rapidly, la was informed by our Farsi-speakme 
interpreter that the conditions requiring additional materiel 
beyond the 2,000 tows were unacceptable and that we could in no 
opse provide enythinf else prior to the release of our hosta«es. 
r -o bserved that we were correct In our assessment of thetr 

—rhablUfy to use PIOBMIX and 1AAPOOW missiles and that the most 
urgent requirement that Iran had was to place their current HAWK 
missile inventory in working condition. In a subsequent phene 
call, we agreed to discuss this matter with him and he Indicated 
that 'vt would prepare an inventory of parts required to make 
their EAWX systems operational. This parts list was received er. 
March 21, and verified by CXA. 


urrent Situation , on April 2. Art Oorbanifahr. the Iranian 
fjtormedlary, arrived m Washington. D.C. with instructions from 


Jjil ormcoiary, _ ____ _ 

MM to oonsuamwte final arrangements for the return of the 

hostages. Oorbanifahr was reportedly anfranehiaed to negotiate 
tho typos, quantities, and delivery procedures for materiel the 
0.1. would poll to Iran through Israel. The meeting lasted 
nearly aU.ftl«ht on April 2-4, and involved numerous calls to 
Tehran. 


A Farsi-speaking CXA officer in 
attendance was able to verffy the substance of his calls to 
Tehran during the meeting. Subject to Presidential approval, It 
was agreed to proceed as follovsi 


By Monday, April 7, the Iranian Oevernment will transfer 
$17 million to an Israeli account in Swltsorland. The 
Israelis.will, la turn, transfer to a private o.f. 
corporation account in Iwitssrland the sum of $1$ million. 


J8HOTT 


tptima 
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•• On tviidiy, April I (or •• toon at the transactions arc 
verified), tha prxvata 0.*. corporation will transfer 
IS.Ill million to a CIA account in Svitterlend. CIA will 
then transfer this sum to a covart Department of tha Armv 
account in tha v.S. 


On tfpdnesday, April I. the CIA will cooManca procurinc 
IS.Ill aillion worth of SAW alssila parts molaaparata 
lino items) and trensfarnna that a parts tofl||B 
— b This process is 
estimated to taka aavan workinf Ilya. 


• April it, a private U.l 
M 1 AWT missile perts< 


aircraft nom win 
and fly that to a 

(this field was 


On Friday, .. 
pick-up tha — 
covart tsraoll 

wood for tha as __ _ 

field, tha parts will be transferred to an Israeli Defense 
forces (ton aircraft with falsa markinf*. A SATCQ* 
capability will be positioned at thin location. 


parcs< i*y im to a 

iraoll airfield for pre>oeltl»nln« (this field wa 
the earlier delivery of the 1000 tons). At this 
ia parta will be traaaferred to an Israeli Defens 

IXDFI lirenf, ul.k 1.1 .. ... 4 in«a 


• Saturday, April 19. McFarlane, Worth, Telcher. Cave,. 

^ __ , and a SATCOM coamunicator will bo ard a CIA aircraft 

in Frankfurt, Germany, enroots ?.o Tehran. 


On Sunday, April SO, the followinf series of events will 
occuri 


- O.S. party arrives Tehran (A-hour) •• act by 
Aafsansani, as head of the Iranian delegation. 

• At Ael hours, the 0.1. hbstayas will be released in 
belrut. 


- At Aell hours, the IDF aircraft with the lAWk missile 
parts aboard will land at lander Abbas, Iran. 




elevant to this 

_ . _ and the establishment of a 

broader relationship between the Onlted States and Irani 


•• The Iranians have been told that our presence in Iran is a 
•holy commitment* on the part of the OSO that we are sincert 
and can be trusted. Thera is frost distrust of the O.S. 
amonf the various Srenlaa parties involved, without our 
presence on the fround in Iran, they will not believe that 
we will fulfill our end of the beryaln after the hostafes 
ere released. 
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_, Further, the Iranian* irt *11 avara thit 

th» lUttiuoirnTMint ia 4«tiner«tiA| rapidly «ny t h«t 
the ability of the XMC to effect the roloaao of the 
hootayea will beeooa iaereaaiayly wore difficult over him 


wo hava (ORviaeo4 tho Xraniana of a • Ifnifleant mu ton 
and loaf raafo throat froo tho Imot Onion, wo have real ^ 
and deceptive iatollifoaco to dooonatrato this throat funny 
thc'viait. thoy haro evpreaaod eoaaldarable lataraat in 
this oattar aa par* of tho lawyer ton relationship. 


wo have toU tho Xraniaat that wo aro intoraato4 la 
aaaiataaea thoy way ho vUliay to provide to tho Mahan 
roaiatanea an4 that wo with to dleouaa this oattor in 
Tehran. 


Tho Xraniana hava boon tol4 that thoir provlalon of 
aaaiataaea to Mearayvo ia unacceptable to «a aa4 thoy hava 
afroof to dioeuaa th>a oattar ia Tehran. 

Wo havo further indicated to tho Xraniana that wa wiah to 
dioeuaa atopa load,ioo to a eaaaation of hootilitiot between 
Iran an4 Iraq. 


Tho Xraniana aro wall avaro that thotr ooat iaoofiato naefs 
aro for toohnieal aaaiataaea ia oaintaiainy thoir air forea 
and navy, wo ahoold aspect that they will raiao this laaue 
Outlay tho diaeoaaioo* in Tahraa. Further eoavoraatlon vitr 
Oorbanlfahr oo April 4, lafleatoa that thoy will want to 
raiao tho oat tor of tho orlylaal 1,000 TOW a at a alynlfleane 
4ototreat to a potoatlal Sovlat oovo ayainat Iran. They 
havo aleo^aopycated that, if ayraooont la roaehof to provid 


m 

tSlTSttar, 


->* 


roof to diacuaa 


Tho Iraniana have boon told and aoroof that thoy will 
roeolvo nolthorJUaoo nor eroflt for tho aoiauro/rolaaaa of 
tho hoatayoa. / ' 


m«C86T 


umim 






The ntUttil funds ft** thi# * rlMieUM ,M ,liM4t * 4 11 
followsi 


Bill van will M USOd tO puKhlH MpllCMint TO*l 
Ur ihi Jnliill SOI MU by liml to iron for thi 
riloat! Vt'ERUv* «oir. * hl * *■ ^ 0ftl V th#t w 
r,i ” or tMAt to ripumih util* 


nlMM of isnisBin »oir 
hsvo found to cost our «< 
•took*. 


- ill allUon vill bo «oo4 to ourohooo ovuieolly nsodod 
■uoolioB for tii b iiixiftti DoBosrstio Miiitmii 
rTni. tSi. Mtorlol a tssontul to cover ihortifii 
in rosisttneo inventories resultint their ourront 
(ofiBivoB and Sendlniste eounter-etteeks ud to 
•ftrlSSi* U n! iS Mwnii »wiid«tu Concressionsl 
mmH SthSl ir«l!u»oo JboyooJ the lIlTImoo in 
•defensive* uii) «u bt doUvered. 

tho ultLMto objective in tho tripJt.TiSit* i L2 oidoi^ro 11 ^ 

*__... e f iaa iomi c.f.•Xrenien rolotion*. ootn 

HTtVlfll iK r !IiS!:r ;;T 

diteusood. bo should not, however, view this Booti nf no • 
••••ton which will result In iBBOdlste XrBhU®tho 

«Uiw »>»». » «?»»!!!:. tt'ttii Sil.nSiSIi u 


zmsaus*.** 

J “" asii!! s "Ss 2 :' 

***** tne soviet eilitery end'subversive 

St rt.£HKS 4 ^ 

MsanaaiiM 

tk*t Ibt «„>•«• IM ,u»«urj »*«»• 

%!niS SitttAtlon 1 iU th. t.«w •« »*l.ri»e. n ti» h. 
u«m _ DlM„tov. -. 


MtMhaaat __ Dili . :r( nl4n Ttm •« hl«r«n« 
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>' mis Of c.». romoy policy »o»iio» t p 

•• friil4«nt Mifin cum into «((ie« at « tui when Iran h.<t 

had * emua hmci on tM American political proaai■ !? 
perhaps not what you Ut»4o4. Froc#M *• 

« The President represented u4 « 
trm a period of mumii. Ba 
and ecoaonxe atranfth. 


lod hneriea's recovery 

haa rofcom knar icarJIi Ken 


*f*t ^ kes raatarod Aaarleaa win and 
eelf*confldenea. no not alaald to teeii 
dafanaa of ita intaraata. * 


its powar i 


JLmL! 4 !! ^ tr * to resolve political 

problems on tha basis of reciprocity. 

UL*I!i?!?L^ nwr,, * tl0Ml mft4 * M •commit, technological 
and polltieal — vorkiaf in oar favor. 

Vii- miTT izme ims mis aasuui 
*• iiUiuiaitt il mu «" »oitcy. 

• wo vlav tha Xranlar. revolution aa a foot. Tha u.s. n 
not trylsf to tarn tha a look hack. 

• Out present attitude to Iran la not a product of 
sreiodlcc or enotion, hat a clear-eyed esseaenent of 
Iran's present poUaias. 

• iff* h f # IM4 •revolutionary Isles* as a weapon to 

usderslne pro*Western fever rwsents and hnerlcan 
Intaraata throufhout the Middle fast. Xs lon« aa thi* 
*• *»•»*• "O *M b«wd to ho atrata«le 

c4vereeries. 

• iupport of torrorlsn and hoata«a-takln« la part of. th 
etratofle pattern, wo soa it uaod not only a«alnst u 
hut aaalnat oar friends, wa cannot accept cither. 
Yomr influence la aehlcvinf the release of ill hoetaf 
return of those killed (over tins) is essential. 


isifyi oadp 


-6E6Rer 
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H ? 5II U1ililiil 

We IN your sctivity la May parts of the mU, 
includiny even Caatral America. 

The O.S. knows Dow Iran views ths Soviat Onion, tut 
■askvarsiofl of Was tarn intarasts and friends objectively 
•arras Soviat intarasts on a flobal seala. 

Thai, oar sssassoant is that a tfaclslva Iranian victory 
m tha war with Ira* voald only unleash yreater 
rational instability, a furthar aresion of tha wastarn 
position, and anhancnd opportunities for Soviat 
troeble*Mkiny. 

Tha O.S. will tharafora da what it oan to pravant such 
a developoent. wa rapart tha war as danyerous In many 
raspaets and would Ilka ta saa an and to It. 

Possible intarsactlons of 0,S■-Iranian IPlsrsm. 

Despite fundamental oonflists, wo poroolvo savaral 
posslbla mtarsastions of O.S. and Iranian intarasts. 

X propose wa asplera thaas araas. 

first, tha O.S. has had a traditional intarast la 
saainf Iran prasarva its tarrltorial intafrity and 
indapandanea. This has not ehanyod. tha O.S. oppoaai 
Soviat dasifns on Iran. 

Second, .joe hava no intarast in so Iraqi victory ovar 
Iran. 


_iwa ara seeklnc an and to thn 

conflict and wool WHTir an ioprovod relationship with 
Iran to furthar that and. 

Third* wo hava parallel views on hffhanistan. Soviet 
policy there JJ naked accression. a threat to all in 
tha reylen. 

let our 

objective is tha saaei tha I9V1I1I Wist yet out and 
lot tha hfyhan people choose their own course. 


q.i. Obiactive today. 

He hava no illusions about what is possible In our 
bilateral relations. Perhaps this neetiny will reveal 
only n Halted. Monetary, tactical coincidence of 
interests. Perhaps Mrs. tfe are prepared either way. 

In essence, we era prepared to have whatever kind of 
relationship with Iran that Iran is prepared to hava 
with us. 


SEGKET- 
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Htnn ML1 ?A>T postoti 

lj«w hii diufai on firti of Xren.l 


ilXfIT*vr 

7522 


Affhuidtii) ilUitrau tbe price the lovuti ere resdv 
HX » «H<^ trees udir Umw direct control. 


te 


Suabtrue lo*m MHkllltui olonf border end inside 
Af«b*aistAA which could threetoa Tehrtn. 

0.1. U mrt of Soviet Activity 


> 


Soviet sun*/ 


) Bov they would do it. 


X reel as outsort to StndlnlstA roe loo in SleAreyuA old* end 
tbete Soviet deoifAA — Mkei P.I.-IreniAn reletlonohip nor 
difficult moo ailUon in oil loot yeer. plus enil. 

C.S. eon belp Iren cope vitb Soviet tbreet. 

iromasm 


Hey be reel velec for Iron end C.S. to find ways to 
cooperete AfAinst booeov in AfthAAistta. 

C.S. oes provide hunaaitoria p jusis tenee for tefuyee^ 

we need to knew vbo you work with, whet you already provide 
end device etrotofy to enploit Xronion cooptrotiva 
AdvAAteye. 


MUttWASg 

1TA1 sTTsnsh T p***** 110 raflaM * U»lted oil it try supply 

Sovavtii its evolution end ultlaete scope will depend on 
tdaetber our conversant or our dlverfcnt interests cooe to 
lean Utter in tbe overall picture. 

Whet does tree vent? 
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Exhibit JMP-35 




UNCLASSIFIED 
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ilNIITIVt 


MlEAf T _9F_ AMERICAN HQITACES IK HIM* N 59Q 

Background. In Junt 1915. private American and Xaraeli citixena 
eoimn^ «n oparmon te effect the »1 ««m of the AMncan 
hostages in Beirut in exchange (or providing certain faction* it. 

*ate?iei. »>• September^ 

U,S. and Israeli Govsrnaent officials became involvad in this 
•ndaavor in ordar to anaura that tha USG wouldt 

« not obsaet^to tha Xaraali tranafar of embargoed materiel tc 
ZfllU 

— sail replacement items to Xaraal aa replenishment for like 
items aold to Xran by Xaraal. 

°" ••P* € * b#r tha Xaraali OovernMnt. with tha endorsement of 
tha OSG. transferred SOB baale TON niaallaa to Xran. Forty-eight, 
houra latar. Mverend Benjamin Hair waa ralaaaad in Beirut. 

Subsequent efforts oy both goveriuaents to eontinua thia process 
hava a«t with fruatration dua to tha naad to coMunlcate our 
Intentions through ar. Iranian expatriate a rot daalar in Europa. 
i? 'f n4#r .tha proviaiona of a naw Covart Action 

JmSuu? * ' l ' h »“«“« . 


20. a O.S. Govatnnant official Mt wlthi 


Or^ebruery^_^^__. 

^R^TTra^dirac^orTr-ftanian contact in ovar flva yaara. At - 
thia Mating, tha O.S. aida made an affort to rafooua Iranian 
attantion on tha thraat poaad by tha Soviat Onion and tha naad to 
establish a longar tan ralatlonahip batwaan our two countriaa 
baaad on Mre than ana transactions. It waa emphasised that tha 
hoataga iaaua waa a hurdle* which must ba eroaaad bafora thia 
improved ralatlonahip eould proapax. During tha Mating, it alao 
became apparent that our conditlona/damanda had not boon accuratal 
transmitted to tha Iranian OovernMnt by tha lntanadiary and it 

VII Ifllll tnltt 

— 0»0 wild aatabllah ita good faith and bona fldaa by 
iinudlataly providing 1.000 too missiles for aala to Iran. 

This tbtnaaction waa covertly completed on Pabruary Jl, 
ualng a prlvata O.S. fin and tha Xaraal la aa intanadiarlaa 

— A subsequent meeting would ba bald in Xran with aanlor u.t 
and Iranian officials during which tha O.S. hoatagaa would 
ba ralaaaad. 

— Immediately after tha hoatagaa wara aafaly la our handa. tha I 
O.S. would call an additional S.000 TOW niaallaa to Iran 
ualng tha aaM procaduraa employ ad during tha Saptaabar 191! 
tranafar. 




UNCLASSIFIED 
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In early March. the Iranian ixpitruti intermediary demanded that 
Iranian conditions for release of tha hostages now included tha 
prior aaia of 200 phoenix missiles and ar. unspecified number of 
RAAPOOK missiles. ir. addition to tbe J.00C TOW* which would ha 
da liv* rad after tha hostages war a ralaaaad. A subsequent Mating 
waa hold with tha intermediary in Pana or. March l, wharair. it 
waa explained that tha requirement for prior delivenea violated 
the understandings reached in Frankfurt on February 20. and ware 
therefore unacceptable, it waa further noted that the Iranian 
aircraft and ship launcher* for theta missiles were in auch 
disrepair that the missile* could not be launched -ever, if provided. 

Fro* March 9 until March 30; there waa no further effort 
undertaken on our behalf to contactth^xanian Ooverruaent or tha 
^ inteneedier*. Or. March 2t.an unsolicited 
call to the p hone»droo-l n lUVyilM Whicn w# bad established for 
^ this purpose, ■■■liked why we had not been in contact and 
urged that we YToceed^Vkpeditlously since the situation in ieirut 
was deteriorating rapidly. Re waa informed by our Farsi•speaking 
interpreter that tha conditions reguirmg additional Material 
beyond tha 3.000 TOW* ware unacceptable and that we could in no 
jMe^provide anything else prior to tha release of our hostaggs. 

" ■■■■observed that we wese correct in our assesaaent of their 
^nabiTity to use phoenix and RATOON missiles and that tha post 
urgent requirement that Irsr. had was to place their current HAW* 
elssila inventory in working condition. In a subsequent phone 
call, we agreed to discuss this patter with hie and he indicated 
that ha would prepare an inventory of parts required to make 
their MANX systeaa operational. This parts list waa received or. 
March 21. and verified by CIA. 


Current fjtuatvof. . On April 3. Ari Oorbanifahr. the Iranian 
intermedia ry, arrived in Washington. O.C. with instructions troo 
^■■■■10 consummate final arrangeMnta for the return of the 
HloetageT? Oorbanifahr was reportedly enfranchised to negotiate 
the types, quantities, and deliver)* procedures for materiel the 
O.t. would sell to Iran through Israel. Tha meeting lasted 
nearly all nlcht on April 3»4. and Involved numerous calls ‘ 


_ __ _ _Farsi-speaklee CIA officer In 

tttndaneo was able to verirf the substance of his calls to 
Tehran during the meeting. Subject to Presidential approval. V 
was agreed to proceed as follows* 

-- by Monday. April 7. the Iranian CovernMnt will transfer 
*17 million to an Israeli account in Svltterland. The 
Israelis will, in turn, transfer to a private O.f. 
corporation account in Swlttarland the sum of IIP million. 


+ * i 


T2LACT 


IINSITIVI 
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Or. Tuesday, April I lor •• soon as tho transactions oro 
verified). tho private O.f. corporotton wlllv tsansfer 
IJ.CS: million to a CIA account in Switzerland. CIA will 
ther transfer this sum to a covort Department of tho Army 
account ir. tho c.S. 

On Wednesday. April 9, tho CIA will commence procuring 
ll.CS: million worth of lAtfX miaailo parto (140 aaoarato 
lin o items) and thoao parto toH^Hi 

*hi* proooaa is 

ootuutoc to taka aavan Somaf Hyo. 

On Friday* April IS, a private 0. 1* ai rcraft (TOY!) will 
pick-up tho «AW miaailo porta atMBand fly thorn to a 
covort torooli airfield for prepoTTtTenlnf (thio field was 
good for tho earlier delivery of tho 1000 tows). At thia 
field* tho porta will bo troftaforrod to on Sorooll Dofonao 
Forces’ (IDF) aircraft with faloo markinga. A IATCOM 
capability mill bo poaitionod at this location. 

day. April 19. MeFarlana. North* Tolchor. Cave 
and a IATCON communicator will board a CIA aircra 


• • On Sunday* April 20, tho following oorloe of events will 
occur i 

- C.S. party orrlvoa Tehran lA-hour) — mot by 
ftafsanjam, oo head of tho Iranian delegation. 

- At A*7 hours, tho U.S. hosta«oa will bo released in 
ioirut. 

- At A+19 hours, tho IDF aircraft with tho HAWK missile 
parts aboard will land at Bandar Abbas. Iran. 

Discussion. The following points are rolavant to this 
transaction* tho discussions in Iran, and tho establishment of a 
broader relationship between the United States and Irani 

— The Iranians have boon told that our presence In Iran is a 
•holy commitment* on the part of the OSO that we are sincere 
and can be trusted. There is treat distrust of the O.S. 
ament the various Iranian parties involved. Without our 
presence on the «round in Iran, they will not believe that 
we will fulfill our end of the barfaln after the hostage* 
are released. 


T9f fism 
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irenr specifically mmiobm th* 
o "buy* the hostages could succeed in 
the near future. Further, the Iranians ere veil aware the 
the situation in Beirut is deteriorating rapidly tPl< j tht . 
the Ability of the ZRGC to effect the relceec of the 
hostages veil become increasingly tore difficult ever tiee 

w# heve convinced the treniene of e significant near terr 
end Ion? range threat frot the Soviet Onion. He have reel 
and deceptive intelligence to demonstrate thia threat dun 
the viait. They have expreeaed conaiderable intereat in 
thia setter aa part of the longer term relationship. 


The Iranians have been told that their provision of 
assistance to Nicaragua is unacceptable to us and they haVe 
agreed to discuss this setter in Tehran. 

He have further indicated to the Iranians that ve wish tc 
discuss steps 1aiding to a cessatio n of hostilities bet ween 
ar. and Ira 


The Iranians are veil aware that their sost iraediate needs 
are for technical assistance in saintainlng their air ferse 
end navy. He should expect that they will raise this issue 
during the discussions in Tehran. Further converaatior. with 
Gorbanifahr on April 4# indicates that they will want to 
raise the tatter of the original J.OOC TONS aa a significant 
deterrent to a potential Soviet move againat Iran. They 
have alao ouncestod that, if asren tent ia re tched to orovide 
the TOMs 





~ 629 
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The residual fund* fro* this transaction art allocated as 
follows* 

- S3 allUon win bo used to purchase replacement Tons 
for tht on«irv«l SOS sold by Xsrati to Iran for tho 
roloast of benjamin Weir. This is tht only way that vt 
have found to Mat our cooaitatnt to' rtpltmsh thtst 
stocks. 


S12 oillion will ba used to purchase critically nttdad 
supplies for tht nicereyean Democratic Mtittanct 
forces. This Mttriol is essential to cover shorta«ts 
in resistance inventories resultmy fro* their current 
offensives and Sandlnleta counter-attacks end to 
•bridye* the period between now end when CongressIona lly~ 
approved lethal assisteace (beyond tho S3S million m 
■defensive* arms) can be delivered. 


The ultimate objective in the trip to Tehran is to eoemence the 
process of improviny U.I.-Iranian relations, both sidos are 
aware that the Xran-Xraq Mar is a major factor that must be 
discussed. Me should not, however, view this meetiny as a 
session which .will result in immediate Iranian eyreement to * 

? recced with a settlement with Xrey. nether, this meeting, the 
irst hlyk-level 0.I.-Iranian contact in five years, should be 
seer, as a chance tc move in this direction. These discussions, 
as well as follow-on talks, should be governed by the Terms of 
Pefecence (TOP) (Tab A) with the recoynltloa that this is. 
hopefully, the first of many meetinys and that the hosteye issue, 
once behind us, improves the opportunities for this relationship. 


finally, we should reeoynlse that the Iranians will undoubtedly 
want to discuss additiona l arms and commercial trans actions as 
"quids* for accomsedatlnyMlcarayua, 
and Xray. Our emphasis o^hisoviet military and tub vers ive 
threat, a useful mechanism in brlsymy them to ayreement on the 
hostaye issue, has also served to increase their desire for means 
to protect themselves ayalnat/deter the Soviets. 


That the President approve the structure depleted above under 
•Current Situation* and the Terms ef Peferencs at Tab h. 

Approve _ Disapprove _ 


Attachment 
Tab A 


9.S.-Iranian Terms ef Mfereneo 


UNflMED 


m mm 
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TIMS KIFtAIHCt 
C'."!.-Iran B itlogue 


SI ns: 


April 4. UK 


SASIC H1LAM Of C.i ■ TQ911GX M1ICV <Optional> 

President Migin cum into office et e tine when Irer. hsd 
h*c e eertein Lapect on the Aaericen political process -- 
perhaps not whet you intended. 

The President represented end embodied America's recovery 
froe e period of weakness. «e he* rebuilt American ailitary 
end economic strength. 


Most important, he hes restored American will end 
self-confidence. The 0.*. is not efreid to use its power ir. 
defense of its interests. Me ere not intimidated by Soviet 
pressures, whether on eras control or Angola or Centrel 
Aaerice or Afghanistan. 


At the seae tine, we ere prepered to resolve pollticel 
probleas or. the bests of reciprocity. 

Me see aeny international trends -- econoaic. technological, 
end politics! -- working ir. our fevor. 


t:. C.S. POLICY TOWAPfi IRAMt SAlfC PPIMCIPLgS 

A. C.t. Assessment of Iranian Policy-. 

- Me view the Xrenier. revolution es e feet, 
not trying to turn the clock beck. 


The C.S. is 


Our present attitude to Iran is not e product of 
prejudice or emotion, but e cleer-eyed essessment o. 
Iran's present policies. 

Iran has used •revolutionary Islam" as a weapon to 
undenslne pro-western governaents and American 
interests throughout the Middle test. As long es this 
is Iran's policy, we are bound to be strategic 
adversaries. 

Support of terrorlsa end hostaga-taXlng is pert of this 
strategic pattern. We see it used not only against us. 
but against oar friends. We cannot accept either. 

Tour influence in achieving the release of ell hostage* 
return of thoee killed Cover tinel is essential. 


a**- - mm 






we se* your activity in nany parts of tho world, 
inclodinq «v«n Central Aearica. 

tha U.S. knows now Iran views tht toviat Union. But 
•ubvaraion of Western intarasts and friands objectively 
aarvas Soviet intarasts on a flobal scale. 

Thus, our essessnent is that a decisive Iranian victory 
in the war with Iraq would only unleash yreater 
regional instability, a further erosion of the Western 
position, and enhanced opportunities for Soviet 
trouble-oakin 9 . 

Tha C.S. will therefore do what it can to prevent such 
a development, we reqard the war as danqerous in nar.v 
respects and would like to see an end to it. 

gamble Interjection s of o.s. -Ir anian Interests. 

Despite fundamental conflicts, we perceive aaverai 

r sslble intersections of U.S. and Iranian interests, 
propose we explore these areas. 

First, the U.S. has had a traditional interest in 
seeinq Iran preserve its territorial inteqrlty and 
independence. This has not chanqed. The U.S. opposes 
Soviet desiqns on Iran. 


Second. _ye have nc 
Iran - - 



_^_are seexine an end to this 

let and want to us'Tar. reproved relationship with 
Iran to further that and. 


Third, we hava parallel views on Afqhaplstan. Soviet 
policy therejis naked aqeression. a threat to all in 



active is the saaetthe RvIiTTWit «at out and 
lot the Afqhaa people choose their own course. 


We have no illusions about what is possible in our 
bilateral relations, reshape this meetInc will reveal 
only a limited, momentary, tactleal coincidence of 
Interests. Perhaps more. We are prepared either way. 

Sn essence, we are prepared to hava whatever kind of 
relationship with Iran that Iran is prepared to have 
with us. 

UNJ&S8MED 


1 mum 










Affhenisten illustrates ths pries the Soviets ere reedy tc 
pey to espsnd erees under their direct control. 

fuMerlse Soviet eepebllitles elong border end inside 
Afghenisten which could threeten tehren. 


kvere of Soviet ectivityj 


Soviet plensl 


■ow they would do it. 


Xrenien support to Sendiniete reglae in Nicereyue eids end 
ebets Soviet designs •• nekes O.S.•Xrenien reletionship oore 
difficult «s100 nillion in oil lest yeer, plus eras). 

C.S. cer. help Xren eope with Soviet threet. 

ArGWAhKTAE 

Hey be reel velue for Xren end C.S. tc find veys to 
cooperste egeinst Moscow in Afghenisten. 

c.s. eer. rrft^ids huaenltSfjen essistence for refugees^V 


He need to know who you work with, whet you elreedy provide, 
end devise stretegy to exploit Xrenien coaperetive 


V. KAWWiM 

.. ve My be prepered to resusM e 1 lotted militery supply 
reletionship. 

— lowever. its evolution end ultUete scope will depend on 
whether oer convergent or our divergent interests co«e to 
looa lergef in the overell picture. 

— Whet does Xren went? 


IMMO 


ipnTia 
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Exhibit JMP-36 

ImwiftuOlHtU —. 

autu at toum mum a mm n 2ms 

iMhimni * *» Ju« ltll# private AMri«u ia 4 lnull eltlima 
wmSTu Mntloft to of foot the release of the Anericaa 
bosufos is Beirut in exchanas for providiny cornu foot loot u 
Iran vita 0*1.*0011X0 Xeraell Military materiel. By September, 
O.f. tal Xtrooll Oovernnent offlolalt beeane involved In this 
endeavor 1» ordor to ensure that tho CSC wouldi 

— not object to the Xtrooll traoofor of enbevyoed materiel to 
Xraoi 

— toll replacement items to Xaraol aa replenishment for like 
items cold to Iran by Xaraol. 

On September 14, tho Xaraoll Oovernnent, with tho endorsement of 
tho ON, tranaforrod SOI baalc too Plaalloa to Xraa. Fortyelyht 
hour a later, Boro rood Benjamin Melr was roloaaod in .Beirut. 

Subsequent offorta by both yovernnenta to continue thla proeoaa 
have aot with frustration duo to tho need to no—uiloeto ou 
lntoatlona throuyh an Xraolao expatriate ana dealer U Buropo. 

Xo January IMS, under tho prodalona of a new Covert hotlon 
Findlay, tho Old demanded a aootUy with roaponalblo Iranian 
yovernnent offlciala. 


lrot direct u.s.•Iranian contact in overlive year a. 
thla nectiny, tho O.S. aide made aa effort to rofocua Iranian 
attention on the throat poaod by tho loviot Onion and tho need to 
oatabllch a lonyor ton rolatlonahlp between our two countrlea 
baaod on aoro than ana traaaactiona. Xt waa emphasised that the 
hoatayo laauo waa a "hurdle* which mat bo created before thla 
improved rolatlonahlp oould prosper. Ourlay tho aootlny, it alae 
became apparent that our condition a/demands had not boon accurate 1 
transmitted to tho Iranian Oovernnent by tho intonodiary and it 
woo ayrood thatt 

— Tho OSd would oatabllch ita wood faith and bona fldoa by 
1mediately provldlny 1,000 TOM niaalloa for oalo to Iran. 
Thla transaction waa covertly ooopleted on February 11, 
ualny a private O.f. fin and tho Xaraolla aa intermediaries. 

-- k subsequent noatiny would bo hold In Iran with aonlor O.i 
and Iranian offlciala durlny which tho O.S. boatayoa would 
bn roloaaod. 

-- Xneedlately after tho boatayoa wore safely in our hand a, the 

O.i. would cell an additional 1,000 ton niaalloa to Iran 
ualny tho earn procedures oaployed durlny tho fepteober ISIS 
transfer. - 








Israelis will, in torn, tunifir to • private O.f. 
corporation account la SvitsorlaiWI tho sua of US oillion 


,v 







































































































On Sunday, April 20, tha following aerloa o£ event# will 
occuri 


- 0.1, party arrivea Tehran (A-hour) — sat by 
ftaf«an]aai, aa head of tha Iranian delegation. 

• At A♦? houra, tha 0.1. hottegea will be ralaaaad in 
leirut. 

- At A*1S houra, tha tor aircraft with tha 1AWK alaaile 
parta aboard will land at bandar Abba a, Iran. 

Placuaalo n. Thu following polnta are relevant to thla 
tranaaotioo, th«> Aiacuaaiona la Iran, and tha eetabllehaent of a 
broader ralat.'.onehlp between tha United Itataa and Irani 

— Tha Iranian* have been told that our pretence in Iran la a 
"holy coaaluaant* on the part of tha Ubd that wa are aincere 
and can be truated. Thera la great dletruet of tha O.ft 
aaonp tha varioua Iranian partlaa involved. Without our 
'preeenca on tha ground la Iran, they will not belleva that 
wa will fulfill our and of tha bargain after tha hoatagaa 
are ralaaaad. 
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Tte Iruitai hiv« been t«U Out tMir fmlitu •( 
WlllUftCt U IlMTIfW it ttMMMUtll u u u4 they km 
•»»•< to ilMtu till aitttr it Hkru. 


*• htvo farther indicate* to tlu IrtAlui Out wt with ti 

dl ‘”" ,MM ^j^suuaastiskiummisss^ 



















































537 


— fu4i froa tw* tfiMMtioi m allocated u 

- i> Billion will bo need to pveluM replaeene&t root " 
<« the oriciaai SOI mU to Xarael to tm (or um 
roloaat of taajiaia Moir. Tbit la tbo only way that m 
fcavo found to met our earn taint to repleaiah this* 
etoefce. 

• ill alllion will bo eeed to perchaae critically it tit a 




roffe«a. TMa notarial la oaaoatUl to oodr ahortayea 
In ffoaiatnaeo indatorlea roatltinf Iron tbolt currant 
offeaeids ul Saadlnicta oouater-attaeka tad to 
"bridfe* tbo period botwooa now and wbon Ceafreaeloealiy- 
enproved lotbal aaalattaoo (beyond tbo flSnlliioe in 1 
*defeaalva* ana) can bo delldred. 

The oitiaati objectid la tbo trip., to Tehran la to ooaaoaeo tbo 
proeeea of iaprooiaf O.S.-Iranian rolatlona. both a Ido a in 
aware that tbo Xraa-Xray baa la a naior factor that mat bo 
dlceoeaed. Vo ebould not# however# view tbit outlay aa a 
too a ion which will result la imadiata Iranian ecreemat to 

J rocood with a aottlanaat with Xroy. ftatbor# tbia mat lay# tbo 
lrat hiyh-level O.S.-Iranian eoataot la fid yoara# should bo 
noon aa a ebaaeo to nova la tbia dlnotion, These diaotaaloaa# 
aa wall aa follow-on talka# abooid ba yovornod by tba Tana of 
boforoaeo (TO*) (Tab A) with tbo roeoynltloo that tbia la. 
bopafolly, tba firat of may matinya and that tba hoeteye lama# 
oooa behind «a# iaprovaa tba opportunities for tbia relatloaahip. 

Finally# wo should roc oy nit a that tba Xraaiaaa will undoubtedly 
want to discuss additiona l a«na and oonmrclal-traaaa ctioaa aa 
"quids" for accoanodatiny ■HHH|^^^B)ileara(u, 
am) Iraq. Our anphiala orlM Idvlefc iUltn^mubversid 
threat, a uaoful aoohaaian in brinyiaf than to ayroanaat on tba 
boiitafo iaaoo# baa alao served to lacmaao tbolr daalro for maaa 
to protect tbanoalda ayainat/datar tba Soviets. 

MxnawmPATXOb 

that tba fnaidant approve tbo atructuro dopletod above under 
* Currant Situation* and tbo feme of inference at Tab A. 


Attaobmat 

Tab A • O.S.-Iranian Tama of iaferonoe 


'00$* 


iwiTm 
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fM tc or o.». roK iiGK policy (optional) 


Praeidcnt M 19 U came into offico at a time whan Iran had 
had a- cartain inpact on tho American political procaai -- 
parhapa not what you mtandad. 

-- Tha Praaidant rapraaantad and embodied America*a racovary 

from a period of .weahneae. la haa rebuilt American military 
and economic strength. 

— Most important, ha haa raatorad American will and 
eelf-confldence. Tha O.t. ia not afraid to eae ita power in 
dafanaa of ita intaraata. Me are not intimidated by Soviet 
preaaurea# whether on ana control or Anpola or Central 
America or Afghanistan. 

-- At the aame time, wa are prepared to reaolve political 
problama on tha basis of reciprocity. 

— Wa aaa many international tranda — economic# technological# 
and political -- working in our favor. 


XX. P.S. POLICY TOMATO IRAHi IAJXC PBINCIPLtS 

A. D.f. Ataaesnont of Iranian Policy . 

- Wa view tha Iranian revolution aa a fact. Tha U.«. la 
not trying to turn tha clock back. 

• our praaant attitude to Iran ia not a product of 

prejudice or amotion# but a clear-eyed aaaaaamant of 
Iran*a praaant policlaa. 

- Iran haa uaad *revolutionary Islam" aa a weapon to 
undermine pro-Western governnenta and American 
Intaraata throughout tha Middle Beat. Aa long aa this 
la Iran*a policy# wa are bound to be atrataglc 

advereariee. 

- Support of tarrorlam and hostage-taking ie part of this 
atrataglc pattern. Wa aaa it uaad not only againat ua# 
but againat our frlanda. we cannot accept either. 

Your influence la achieving tha ralaaaa of aU hoatagaa 
return of thoee klllod (over time) la essential. 


HHEZSS 


icTaaslfyt 


OADB 


wCv7npl> 


1 





. 4IIJL 

we toe* your activity in»wy p*m of the *o*V« 2 ooco 

aludinf mi Central h****® 4 ' " aooo4 

o.c. kMui mm tree views the Soviet Onion. Put 
nVmiiM of Miun interests*nd JfJ?!* 1 obl,ctlMly 
torvna fovint interests on i flebel ncnlo. 

Thun, oui iiMimnt in tbit * decisive Irenlen victory 
in the wlr with Xre« voold only nnlonnh 
regional instability, 1 further ™ 

position, nod enhanced opportunities for »oviet 
trouble-nekinf. 

TfM O.d. will therefore do whet it cen to prevent such 
ideviUpneit. we roperd the wet •• *■ ™Y 

respects end would like to seo en end to it. 




0 ...U 1 furtiMntU «^«}» {"«;}„ 

possihle intersections of O.f. end Irenien interests. 

1 propose we explore these erees. 

first, the O.f. hes bed e traditional Interest in 
seeing Iran preserve its territorial ntit 

independence. This hee not chenpod. The 0.*. opposes 
Soviet designs on Iren. 

ve no inters 


Sanative is the semi the oovieas «st flit out end 
lst*thehfshenpeople choose their own course. 


y f t. Objecti ve Todpy. 


SSiSsSHSSffi&SSSs*; 1 

suisswwr.K’sS mb BUSS srw 

with us. 


t» ,%>v 


mmiM 

uEHessh** 
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Afghanistan UUitritM tM prle« th« •«»«««• »*«dy to 
ply to expend «m« under their direct control. 

l«Mrin Soviet capabilities aloof border and inside 
Afghanistan which could threat#* Tehran. 

are of Soviet activityfll^^lHIBB 


Soviet plans! 


low they would do it. 


Iranian support to Sandlnlata refine in Sicarages elds and 
abets Soviet designs — make# o!s.-Iranian relationship nor* 
difficult (S100 million in oil last year, plus eras). 

O.S. can help Iran cop# with Soviet threat. 

Hay be real value for Iran and C.f. to find waya to 
cooperate against Moscow in Afghanistan. 


O.S. can provide 


an aaaiatance for refugees! 


We need to know who you work with, what you already provide, 
and devise stratefy to exploit Iranian comparative 
advantage. 

KAUPWAM 

we nay bo prepared to resume a United military supply 
relationship* 

However, its evolution and ultimate scope will depend on 
^lifthor our convergent or our divergent interests come to 
loon larfor in the overall picture. 

What does Iran want? 


> 00 $ 


tama 
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Exhibit JMP-37* 

UNCLASSIFIED 

BUM! a. "WH* 5 "* *°*™ 1 * nl Ifff 


taama 


_ I Mm 1111, irlviu Mar loan and limll dtltini 

iVidUnrtf u OMntlM to affect the reUeM of the Mirleu 
heatayea in u 0*4*40*0 for pWidiny OOrtOiO l» 

Xru with O.t.-orlyU Xereellallltery notorial. 

0.9. and Xfrooii flmririMMii official* >n— inwolwod U this 
endeavor in order to utun that ttoo on world' « 

-• mi object to ttoo XtiaoU tranafer of entoary^^dwwriol to 
Irani 

— toll rep lac went itono to Xtraol an ropieeiahwnt for Uka 
itooa aoid to Xran by Xaraai. 

On deptenber II, ttoo I*reell OonnMit, with ttoo nodorM^at of 
ttoo ON, tranaferred SOI >asio ton niaailaa to Iran. fortye lyh t 
hour a later* toorerend benjamin nalr woo roloaaod U taint. 

•otoeeqrent afforta by both yovarnneato to oon tinoo ttola proeoaa 
ha wo Mt with fnatration 4 m to ttoo mood to OQM«nloate_eer 
latent Iona throuyb an Iranian expatriate ar»o 4aaUr Utorofo. 

la January IM9, ondor ttoo provlalona of a toff.Cgntt totion 

Plndlny* ttoo 090 A me n de d a aootia« with reaper* lb le Iranian 

yovernnent offioiaia. 

JJl 

tSTOrartnortT^UaHanSSoot'in ooar 
thin neetiny, ttoo 0.9. a Ida aado an offortto rafooaa Iranian 
attention on ttoo throat pared by ttoo 9owlot Orion Mt ttot ■»•• to 
aatotoiiah a lower tor* relationahip between 

h.i*j en nor a than arna tranaaetiono. St wan enphaalted that tno 
hoataya la are waa a •tonrdia* which mat bo nraaaod bafora JtoiJ 
Lm roved rolatloa oh lp ooaid proopor. Dariny ttoo neetlny, it a*ao 
apparent that oar oondltlona/ donan da had not boon accurately 
SSSlIui M M liulu tmnwn k» th. u4 it 

waa ayrood ttoati 

•• non world aatotoiiah ita yood faith and bona fIdas by 

ianadiatoiy +ro*ldlny 1*909 Wl niaailaa for aala to Iran, 
thin tran aootion waa covertly ooaylated on fab nary 21* 
miay ^ private 0.9. fir* and ttoo Xaraolia an int 0 f»adiarlaa. 

.. a aubMoaont nor tiny world too haU in Iran with aanior 0.9 
andlraniaa official* dariny whioto ttoo 0.9. toootayaa would 
bo ralaaood. 


laeed lately after ttoo hoataya a warn Mfaly in oar handa* the 
on wSoldMlian additional 2.999 TOR niaailaa to Iran 

auiM the ieptaatoer 119 $^ 

a >»4 

min&* 
foxvak 


U ■ MU. MU « ..J TON niaailaa to Iran 

rainy ttoo mm proood mr oa onflowed 4 m 1 n ttoo foftontoor 

tranafor. JUjfy - AOH' 


l « w a*. 


AltudoU 
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• * *09** 

l«!!mif!!l« , ^ U kI^ l “ , “ , ^'^ , '^“‘'* wiu'tS 1 

s &&&&;: as u xi 

ss ans’asxtf.'ssj.'s: sr- 

disrepair that the ■inius ooaM sol to launched even if provided. 

f I2?-f ft 5 ch * *****<wrt 30, ton vn so ftrtof effort 
lJfiiilSiIr? 1 °Sf ****** “ ^tot %&*-§ Iraa len tomnai or the 
MunNUcyi Or torch ](iHHHHudi u niolleltAi 
toil to tto touHmu NomSSRSinrhod ••tohUsto4 i fto 
t hl» fuypo—^ MpMiitol why «• tod tot too* la ooetaet cod 
***•} 5** ?..**» f* **** *l??»* 4itiott,ly lUto * the clttotito 1% Mint 
**• deterioratiaf r to Idly, to wac lifnraol to ou ?uii*iMikiM 
^fnp rctcgRtot ttoeoailtleac toqttUuT*ddltlOMl tototC^ 9 
thoJiMS J9** •*•*• ®*ecetptahi# a»d that wo coo id la m 

toythlof olco prior to tho nlMM ot oor hottapis. . 
■■■■obMmO thu wo wort eorroot la oor esses meat of toll 
**d»Uify *• nomix and IMNQI aloclloo w4 that tho nos* 
orfoat requlreaent that Iran had waa to plaoo th»lr oorraat im 
olctllo inventory la worktop ooodltloa. to a t o hao fooat phone 
eall, wo epreed to dloeoa* thla oattar with hla aad ho indicated 
ho meld prepare aa Investor* of parts required to uki 
tholr tons ayataas operational. His parts list was received on 
torch 2«, aad vorlflod hy CZA. 

Oh dprll J, Arl tortealfahr, tho Iraalaa 
vatcraedia ry, arrived la toshlaptoa, O.C. with las trust ions froo 
to rnn s to nsto flasl muwitots for tho return of tho 


to flasl arrsAfoM 

hr was reportedly 

s, aad delivery pi 


ostepet. Oothaalfahr i 

tho types, yuan titles, aad delivery procedures for aster lei the 
0.9. would soU to Iraa throeyh Israel. The aoetlny Ustod 
nearly c" — •—*• • 4 —'- - - 


eafraaehlsed to aefotiate 

asterlei 



at tend « a oo. waa sale to verify the suhstaaoo of his calls to 
Tahraa derlap the aae t lay. khjeet to Presidential approval, 
was spread to p r ooaad aa followsi 

— to Monday, April f, tho Iraalaa Oovernaant will transfer 
91? allIlea toe* Israeli eeooeot la 9wltsorlaai. The 
Israelis will, la tom, transfer to o private 0.9. 
corporation aeoooat la fritter lead tho sua of 111 alllion. 


nun icemen a 1100 **'* 
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JCUSSIFIED. 


w 




WtTtVt 


On tooaday, teri; | (or aa mo« m tho tr*Ai*«»lo»»« «ra 
v«illit4h tho uinu 0.1. corporation will tranafar 
$3. <11 alii loo to a CXA iCMuat iH ffi”" 1 ** 4 ' CIA will 
then tram for this na w i eonrt oapartnaot ol um Any 
account la tho g.s. 

On Podnaaday, April 9. tho CIA will eooBa nro trocttrlaf 
n.m alii loo worth of «AW aiMllo 

llu UmiiI *mJt tuiilirtlH thflM MTtl tOHHffiHHHi 
1 Mi proooaa u 
Eya. 

Ob Friday. April II. a private O.f. aircraft (TOTI) will 
ateWithiun alia l la part* at NMD and fly thou to a 
oovart*Xaraoli airfield forprapoaltlooinfCJM* «jjldwa* 
ttaod for tho earlier delivery of tho 
field, tho parta will bo transferred to an 
Forces 1 OOF) aircraft with falao aarhiftf»* d tAfCQN # 
capability will bo poaltloood at thia looatloa. 

Ob'S aturday# April It, AeFeriane, ■orth, Tai«hor ; , Cavo 
— | AAd a SA1C0M aoBounlcatorwill ho a rd a CI A il 

(furt^OaQMy, 

0a Poaday, April 20, tho fellowiof aorioa of ovoota will 
occuri 

- u.i. party arrives Tehran (A*hoer) •-*•* *T 
ftafeenjeni, aa head of tho Xraalao dolopatioo. 

- At k*l hour a, tho O.S. hoateyas will bo raloaaod In 
Boirut. 

* li'Sliilx'iiS.r.KT" u,iu 

broader rolatioaablp botwooa tho Oaitod Itataa end Irani 
_ have boon told that our praaonco in. Iran la a 

SriMiw •! UM Em that WW'W*" 

and can bo true tod. Sit2ot°oIr 

5iLyj!“jr«ssu **« 

aro raloaaod. 


wot - 

UNCL 


niioocosa 


Mama 
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tmiui km km MU *M «cm4 tki tMr vtU 
MMiM Miiktjlm mi m4li te IM Nlnn/nlifM of 

tlM MlffH. . ■ 


aamfl 


UNCLASSIFIED 
















































TIM ultimate objective in tto trip to tihrw 
process o f UfrorlBf 0.1.-Iranlea *«}*tloos.h®J* 
mrs that the Xraa-Xreq «ar la a eejor , 

4lMuss«d. HI should hot, hoswsr, slow this ■Hjljf • 
session which will result la ±“*4 Ut * u- 

pro ce e d with s settlement with Xra*. lather, MnmMMt JJ* 
first hlfh-level 0.1.-Iranian ooetact la flwejrears, should he 
sees as a chance to more in this direction . Th ese discussloei, 
as well as follow-on talks, shoul d bo jc vernod bg jjj**!** #£ 
heference (TOW <Tab A) with the reoofnltioa that this U, 

S&aBiSS.'IS 

viuiiv ehoeld rocoonise that the Iranians will undoubtedly 

^ r t.^rl^s^‘u t Ti^r { 2 u-sr^s r„. 

s^n^rs«ssi4iH*uM^u,«« 


isi£i sn 

swore Dlsapfrowe- 


Attachnoat ^ Terms of heference 
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Exhibit JMP-38 
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awMi-gf wiw F9fTft9gf mm 


Xn Jim IMS, prlvata AMricia m 4 JiruU altlanni 
i ** opintiM to o«#ot tbo roloiio of Um Aaorteu 
-hoatafoa in Mm la oimm for prowidlay cartain lictxoni ta 
Iraa with O.S.*ori«ia Xaraall military malarial. By taat«*ar. 
O.S. and Xtraali Gover n—a t offlclala baeama involved m this 
aadaavor in ordar to tanra that taa OSG wouldi 


— not object to taa Xaraall tranafer at aaberyoed matarlal to 
iraa t 

-- oall replace—at Mama to Xaraal aa repleniah—at tor Uka 
ltama mold to Iraa By Xaraal. 

Oo September A tha Xaraall Govern—at, with tha endorae—at at 
taa OSG, tranatarrad SOI Beale TOO mlaailaa to Iraa. forty-a If ht 
houra later. Ravaraad laajiftia Weir waa ralaaaod la Bairat. 


Subaeyueat at tort a By Both yannauti to comtiaoe thla proeaaa 
lava mat with frustration daa to tha mood to oommualeata oar 
intentloan throufh an Xraaiaa expatriate arm# daalar in Baropa. 
in Janaary 1911, andar tha prowlaloma ot a now Cowart Actio® 
Findlay, tha OSG damandad a aaatloy with raaponaibla Iranian 
yovern—at offictail. 


On fabruary 30. a 0.1. Govern—at official mat with 





































liuiiLAooIrltu 


In ••rly March, the Iranian expatriate Intermediary demanded that 
Iranian condltlins for r«l«u« «f the hostages now ineUdtt tho 
prior wl« of 2(0 PHOENIX Btnllit end on unspecified number of 
IXji/OOK missiles, in addition to tho 3,000 TONS which would bo 
dolivorod sftor tho hostsgos woro rolossod. A subsequent meeting 
wss hold with tho intermediary in Paris on March 0, whoroin it 
was explained that the requirement for prior deliveries violated 
the understandings reached in Frankfurt* on February 20. and were 
therefore unacceptable. Zt was further noted that the Iranian 
aireraft and ship launchers for these aisslles were in such 
dlerepair that the aisslles could not be launched-even if provide 

Froa March t until March 30, there wee no further effort 
undertaken on our behalf to contact the Iran ian Government or tho 
intermediary. On March 2t,■■■■■■■■ £**• “ «M«H«lted 
call to the phone-dropln Maryland voice wo had established for 
this purpose. ■■■■■asked why we had not boon la contact and 
urged that we procee^elpodltiously since the situation in ieirut 
wae deteriorating rapidly, le was informed by our Farsl-soeakint 
Interpreter that the conditions requiring additional materiel 
beyond the 3,000. tons were unacceptable and that we could in no 
ease provide anything else prior to the release of our hostages. 

observed that we were correct in our assessaont of .theii 
inability to use PHOENIX and lAAPOOM aissiles and that the aost 
urgent requiresunt that Iran had was to place their current SAVE 
missile inventory in working condition. In a subsequent phone 
call, we agreed to discuss this aatter with hia and he indicated 
that he would prepare an inventory of parts required to aake 
their MANE systeas operational. This parts list was received on 
March 21, and verified by CZA. 

urren t Situation . On April 3, Arl Oerbanlfahr, the Iranian 

ary, arrived la Mashingtoo, D.C. with instructions froa 
to consummate final arrangements for the return of the 
fahr was reportedly enfranchised to negotiate 


mm 


Israelis will, la turn, transfer to a private J.J. 
corporation account in fwltserlaad the sum of IIS million. 


UNCLASSIFIED 
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UNCLASSIFIED 


April • (or «f soon u the transactions am 
» prlmi O.I. corporation win transfer 
willion to o CIA Account in Ivumiim, ciawiii 


— on w*fA«sday, April f. tho CXA will coouenee proeurlne 

13.Ill Billion worth of BAM niaall* un> i 



on Prlday, April II, a private 0 , 
pick-op tho IAMX aisslle ports At 
©overt Xorooli airfield for propoi 


I P07# » "in 


tl * u 

WHO). At this 
. - fit— ll Do fonSO 

capability trill bo poiitionoi’irthis locAtlon.^* 00 * 4 


U" oorllor delivery ofthe lOIOTOWs) 
fiol4, tho ports will bo troasforro4 to on isre 
Porooo* (XOP) Aircraft with folto Barkings. a 


iSStL d ;yi Worth, Teicher, cowo, 

I a^ • IATCOH c o— unicAtor will r — 
ort, Co guppy, enroots 


occur? - * y * ** r11 J0 » followinf oorioa of events will 


0.*. party arrives Tehran (A-hour) — —t by 
lA(«u)«ai, as Ima 4 of tho Iranian delegation. 

•eiret.* 0 ***' ^ 0,i ’ h0,t4f *‘ wUl ^ released In 

• At Aell boor a, tho XDf AlrcrAft with tho KAWX Bisslie 
ports ohoord will load at Pond a r Abbos, Iren? 

SilSUlia* following points sro relevant to this 

discussions in Xron, ud tho establlsluMnt of a 
brooder relationship between tho Onitod stateo nod Xrani 

— TWe Ironians have been told that oer presence in Iran is a 
•holy oo—it— nt* oa the part of the 0S0 that we are sincoc 
and can be trusted. There is crest distrust of the O.S. 
a—nf the various Iranian parties involved. Without our 
fround U Iran, they will not believe that 
we will fulfill our end of the barfain after the hostages 
ore released. 


HBBSW 
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__ »rhulUhi specifically nention* 

Ohadhafft*• iffertt to 'buy* the hoatayea could aucceed in 
the near future I further, the Iranian! ara vail avara that 
tha altuation in Beirut la datarieratinf rapidly and that 
tha ability of tha 1MC to alfaet tha ralaaaa of tha 
hoatayea will becooe lncreaalayly aora difficult over tine. 


up have convinced tha lraniana of a alf&iflcant near tarn 
and lon« ranye throat f roo tha lovlet Onion. We hava raal 
and dacaptiva intalllyanca to deaonatrate thia throat during 
tha viait. They hava enreaeed conaidarabla intaraat in 
thia Mttar aa part of tha loayar tana ralatlonahip. 



tha Zranlana hava baan told that thair provision of 
aaalatanco to Nicaragua la unaeeaptablo to oa and thay fcdve 
ayraad to diacuaa thia oattar in Tahran. - 


Ma hava further indicated to the lraniana that va vlab to 
diacuaa atopa l oading to a caaaation of hoatilltlaa betwe en 
Iran and Iraq. 



Tha lraniana ara vail avara that thair oost i —ad lata naada 
ara for tachnlcal aaalatanca in Mlntainlny thair air forca 
and navy. We ibooId expect that thay will ralaa thia laaua 
durlny tha dlacuaalona in Tahran. furthar convocation vitf 
Gorbanlfahr oa April 4, lndlcataa that they vill want to 
ralaa the Mttar of tha orlyinal 3,000 TOtfa aa a significant 
dotorront to a potential Soviet aova ayalnat Iran. They 
have als oaoqqetted that, if agreement la reached to provld 
tha TOWa.r~~^ 



Tha lraniana hava bean told and agreed that thay vill 
racalva neithe r blSM nor credit for t ha aaiaura/ralaaaa o: 


UNCLASSIFIED 



fM residual funds from this trutuetlM iri allocated u 

fOllOWSl, 

- 92 Billion will bd used to purchase replacement to*• 
lor tho orlflMl SOI oold by Xsrool to Iran (or the 
release of Senjemia Voir. This !• tho only way that wa 
hovo found to Mat our ooBBitJMnt to replenish thaaa 
•tooka. 

- Ill Billion will bo uaod to purchase erltieally naodod 
supplies for tha Rlcaracuan Democ ratic Resistance 
Forces. This Mtarial la oaiantial to aovar shortages 
in resistance inventories raaultlnf froo thalr currant 
offanalvaa and Saadlnleta counter-attacks and to 
"bridge* tha period batvaan now and whoa Congressional^ 
approved lathal aaalatanca (beyond tha tIS Billion in 
"defensive" arms) can be delivered. 


The ultimate objective In the trip to Tehran la to commence the 
proceec of iaproviof 0.9.•Iranian relations. 9oth aides are 
aware that the Xran-Xraq Mar la a major factor that Bust be 
discussed. We should not, however, view this Mat inf as a 
session which will result in Immediate Iranian afraemant to . 
proceed with a settleMnt with Iraq. Rather, this Meting, the 
first high-level 0.1.-Iranian contact in five years, should be 
seen as a chance to move in this direction, these discussions, 
as well as follow-on talks, should be governed by tha Terns of 
Reference (TOR) (Tab A) with tha roooqnltioa that this la, 
hopefully, the first of many meetlnqa and that tha hostaqa lsaua, 
once behind us, improves the opportunities for this relationship. 


Finally, wa should rocofnise that tha Iranians win undoubtedly 
want to discuss additiona l arms and oonmirclal transa ctions as 
"quids' for aocamBBilstingMMWMMMMMMMBMlllcaragua, 
and Iraq. Our emphasis on the soviet nTTitary aAl lubvereive 
threat, a useful mechanism la bringing then to agreement on the 
hostage Issue/ has also served to Increase thalr desire for Mans 
to protect t h em s elves agalast/deler the Soviets. 


M CO Sp g WOATIOP 

That the President approve the structure depicted above under 
"Current Situation" and the Terms ef Reference at Tab A. 

Approve „ _ Disapprove _ 

Attachment 

Tab A • O.S.-Iranian Terms of Referenoe 
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President Keegan cum into offlee at a time when Iron has 
lud i certain iap«ct on the Aomeia pelltveil process -- 
perhaps not vfcot you intoadod. 9 ,# 

Tho President represented and embodied America's recovery 
froa a poriod of weakness. la has rsbuilt Americanmilitary 
and economic atran«th. ■aaatary 

Moat important, ho hat raatorad Aaariean will and 
self-confidence. The o.l. ia not afraid to «aa ita power in 
dafanaa of ita intaraata. va ara not intimidated by Soviet 
preaaurea, whathar on araa control or Anfola or Central 
America or Af«haniatan. 

iLn?!.!*!?! w * * r ! P**** r *4 to resolve political 

problaaa on the basis of reciprocity. 


** n y international tranda •• aeon 
and political -- workiny in our favor. 


nie, technological. 


ee view the Iranian revolution aa a fact, the 0.1. ia 
not trying to turn the clock back. 

Our pro cent attitude to Iran ia not a product of 
prejudice or eaotioa. but a clear-eyed aaaaaaaent of 
Iran*a present policiea. 

Iran ban used • revolutionary lalaa* an a weapon to 
ua4ei*ine pro-Ha a tarn fovernaente and American 
iatereeta throughout the Middle Seat. Aa loaf aa this 
la Iran 1 a policy, we are bound to be atratefic 

adversaries. 

Support of terror lea and hoatsfa-takinf ia para of thi 
atratefic pattern. Me aee it uaed not only afalnat ua 
but afalnat our friends. Mo cannot accept either, 
four influence La aohlevlnf the release of all hostagi 
return of those killed (over time) la essential. 
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UholiidlHtU 

we IH your activity in many parti of the world. 
Inelodlnf even Central America. 

0.|. knows bow Iran views tha toviat Onion, tut 
subversion of western intoraata and friends obiaeuvn* 
•orvaa toviat intoraata on a «lobel aeala. 

that, oar assessment ia that a daciaiva Iranian victory 
* in tha war with Xrao voaid only anlaaah creator gry 
rational instability* a further aroaion of tha Western 
position, and anhanead opportanitiaa for toviat 
troabie*aakin«. 

Tha O.S. will tharafera do what it can to pravant sue* 
a development. we ratard tha war as dangerous in manv 
raapaota and would lUa to aoa an and to it. 


Oaspita fundamental oooflieta, wa perceive savaral 

r asibla intaraoetiona of o.t. and Iranian intoraata. 
propoaa wa axplora thata areas. 

First, tha O.t. has had a traditional interest ia 
seeint Iran preserve its territorial Intefrity and • * 
Independence. This has not ehaa«od. Tha O.t. opposes 
toviat designs on Iran. 

have no interest in a*Iraqi vleto 



Wo have no 11lasloes about what ia possible in our 
bilateral relations. Perhaps this meetlne will reveal 
only o limited, mesentery, tootleel coincidence of 
into rests. Perhaps more. Wo are prepared either way. 

In essence, wo are prepared to have whatever kind of 
relationship with Iran that Iran is prepared to have 

With os. 


mm 










”* 4y “ 

itMirii* lovUt along border inelda 


o.l. li a earo of Soviet activity 

Soviet low tMy "°* U 40 U * 

« r ..( 4 * aueoort to liaiiRiiu rnia* 1* ilcaragve alia u4 
.w « soviet duifM maker oTn.-Iranian relationship aen 
2i(UmU *•!«• alllloii l» «U U« »»« 

o.s. cm help Iran cope with Soviet thrnt. 

xrtaumimy 

May bo real value for Iran and C.S. to find vaya to 
cooperate againat boacov in kfgheniatan. 

^y^^^^yg^^y^jtance for refugees^ 

yi to kM v vbo yoe work vitb, vhat yoo already provide 

•nd device atratogy to exploit Iranian cooperative 
advantage. 


umbimi 

«e oay be prepared to re awe a lioited military eupply 
relationship. 

• u, avoiotlon and ultimate scope will depend on 
Sn^'su coavUInt or omr divergent intereata come to 
looolarger in tbe overall picture. 

what doea Iran vantT 
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Exhibit JMP-40 

UNCLASSIFIED 


Otto tlM 04/14/U 14.o: 42 


*** ftayty «• Mtt •( 04/14/14 14:»0 

not* noM: jonn poisocvrw 

Subject: WIVATI I USt CHICK 
Ym My go ah#a4 41*4 ««. ht t want tovoral yointt m 4« altar i» than. Thtre 
art mi to 4a any yartt 4elivere4 until all tha hottaget ara fra* in 
accorCanct with th« alar, that you !a\M out for m before. Nm* of thta half 
ahiyaent btfarr any an releateN trap U it either all or nothing Alto you 
My toll the* that tho Preii4ent n gatnng vary annoyoO at thair continual 
trailing. No will not agraa to any mm changet m tht plan. Cithar they agio# 
finally on tho arranfomata that hava haan 4itcut«e4 or wo ara going to 
yerMoeatly cut off all contact. if thay raally want to cave thair ataat fron 
tho Sovleta, thay ahow14 gat on hear4. 1 an beginning to auayett that 
i haoit’t hava tatl authority. 

cat NSPIT "CPU PAUL THOMPSON 



Proa: NSJHP • *CPUA 
To: MOW "CPU 


. ■ ■. s/tln 

. • ■ •.H'U.K.n 
:-? I' •••SVC:-.: 1 


wmirr 


UNCLASSER 






























B 

IQ 


I 

>r»iri rva wa mi 

•* w *• **• N Jlacaaa*4 n Mtar4ifJ 

*•*••• **• kMtiyai in r«IJ 


>«li«u in nM3C I Ira tou'ouia'uio! 

3?£ FLnsrx Z. 1 LZ s, ^;i3* f au l ^ir:r2i. 

*M **° U —«*• tVIVN MUt »M J 


, »*** 






ruti ifiic 




roiMtirtt 




WWICT: IlM 

CMHU rtl« c«ll«4 m altb a «U4 atacy Uftlfbt. * M f» —w m Kio^a 
•talf Mt a&tl tlay NaUa4a, a MlUak attitflMMi* tUy atii ba Mt tUa 
Mil aui lit, HiaMifl Ml iWclMiiac. Me Matai ka mmm tiay'a eaaytay 
Uakia ia ytavlia amyiiMl (at a Ucfa aaala |> aaiai la aall ycaia, alii tan 

5 aca varta aai ataaaa a ta tea* (tat aaaMtiaa aa Cat aaay aa Hi4a»fi 

alaaa Ual taty klf aaaay aaa lataHai aai a l a a al tlky tacalfU (Ik laepa 
■cal* traaaiara mi cuk ta taftaa l a H a . tic aai4 tka ack a ta aaa a* aftti «• 
iaacicaaa %M aaly taac yaayia ia tka Mila Oaaaa aata laaaivai mi X aaa lla 
paiat aaa. aaa iafaltai aa4 aaa#aaa an Maca pacta aaali ba i kw i atal 

iktaayk ‘ aaa Hlim aa4 aaali pat Ml. Pie a a ali cat May 

la Cat a TUy dactai ttb a«t altk aai ba caaflcaai iU «Uy alaa 

callai (lack* aba alaa caaficaai it. 

f tali C bat lla that abaca aaa ably a abcai aC ttatb ia tbU aai tba M 
eaaaactlaa aaa fclfklf atatactai* Tla* tali Ptaaaca tkit ba 4Ma*t Uba tba 
iaal aai ili aat aaab ta pat lMal«*i aalaaa it < 
tali Cbaciiata aiclap bia aat ta pat latalvai. 


i aa iaa c i ca a apacatiaa. X 




tcaa 
•so raaax 

Ta: MSXT 


•a raaily caa*t tcaat tbaaa aab'a. 

*V*V« XStXtsM 




. «... s/&/f7 

• » > ;•»£ 
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Exhibit JMP-43 



mmoianmn or com v km At i or 


UATKt Kay 3, 19M4 

PA1TXCXPANTS: Aaoassador Price and Adeiral Jonn Poindexter 
LOCATION: Kamasay London Scour* Phone at 11:30 AM 


I spoke with Admiral Poindexter end relayed too Prasute's 
account of the Howland meeting. 1 then proceeded to infora 
Poindexter thee I aed epoxen with Armecost on Hey 2, aoout 
the *deal* end wee told Poindexter wee tne 'point sen* et 
tne White louse on the ixeue. X Mentioned Araacost'e 
supposition taet it wee *on hold* end solicited e response 
(roe the Admiral. 

John first eeked a* e sense of questions: 'Are you in 
London!*! *Are you cosine to the U.S. soon!*; 'When will 
you return to London/*! 'will you oe returning through 
waanlngton?* X told nie taet X wee travelling to Senses 
City on Sunday, Key 4, returning Saturday, nay 10, end that 
ay plans at this tine did not inelude e uasnington stop. X 
said X could cnange ay travel arrangeaencs accordingly. 

John then said there was e 'smell shred of truth* in Sir's 
contention regarding White rouse involveaent. re added that 
Nir was *up to his own gaass*. originally tne (IM oecaae 
involved oeeauee *we caught the Israelis red-handed 
delivering eras to Xrea in the Middle of lest year*, there 
wee only a 'small connection*, he reiterated, bet claimed 
that the story wan *out of ell perspective*, re recoaaeoded 
that X advise lowland not to get involved. 

X spoke of ay concern that news of this nature has oeen 
•Moating around* the (31 in connection wito peat visu^^ 
U^ta^yiud neferlaae and Ollle North, if lowland 
i PMve knowledge of such arrangaaenta, l contlnJR, the 
wUl/ Ihiag * could blow up* in teraa of foreign policy 
ramifications and be *very damaging to the President*. 

Poindester replied that he la very aenaltive to that 
particular concern. Tne President, he said, *la coapletely 
aware of everything that naa been done* and tnat the 
Preeident *ls very sensitive (to the potential for a blow 
up)*. The story as relayed to lowland was *highly 
distorted*, according to Poindexter. Only a 'small part is 
tgue*, be repeated. 





J 


uriliLAuoifitU 

A M P 




The Adairal than cold •• cnat *we will follow up on coo 
inforaatioa you ?ave ae and put trunks bacx cno way tnoy 
should he*. l cold Jonn chats (a) l understood it wee use 
policy that no ransoa would oo paid or any daala aada Cor 
tno ralaaaa o t noacaqaa and <h) ie wai alto UMQ policy 
which wo atranuouaiy pc juad in London co try and prevent 
any other country fioa anippioo area eo lean. *ftoper, l 
understand,* wae cno reaponae fro* Poindexter. Me a^ain 
aald he would oe nappy co talk eoce if X were co atop in D.C. 


The Adairal aaid that Knowledge of cnia ousmeae ie *very 
United* and, sore specifically, cnac *Mixe Arnacoat doe a 
not know of tne exact details.* t provided ay none and 
office nunnere m Kansas City to Poindexter, and aaid that 
if he Celt it wee desirable Cor ne to atop in O.C., ne could 
det in touch encou<jn enoae nuaoera. To this, Poindexter 
cacponded that toe *only reason* Cor ae co atop ay O.C. on 
ny return trip would oe eo *pue ay aind ae rest*. I told 
Jonii X va nad aoae *<iowi«dae ot coeae activities 90109 oack 
J f* ,uAt o£ "hicn hcParlan* and 

Ollie North had held m London. 1 said tms setter la one l 
found very troublino and htonly dangerous, tven 1C only *a 
aaall part la true* it could have caeaseropmo consequence# 
Cor the President and anould ho terainacad. John aaid ho 
planned to be pack in Maaningtoa 00 Thursday, May 7, 
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000675 

PRESIDENT'S SPECIAL UVIEN BOARD 


interview wits 

SECRETARY OP STATE GEORGE SKULTX 

THURSDAY, JANUARY 22, 1SS7 

Conference Room 3026 
New Executive Office luildinq 
17th i Pennsylvania, N.W., 
Washington, 0. C. 

The Sosrd wss convened et It 10 o'clock, p.e., 

BEFOREt 

HON. JOHN TOWER, CHAIRMAN 
GENERAL BRKET SCOWCBOPT 
ALSO PRESENT! 

Clerk McFeddtn, Esq. 

Rhett Oewson, Esq. 

Ketherine wilkens 


ALSO^PRESENTi 


Judge Abrahaa Softer, 

Counselor, Dep*y\aent of State. 
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UNCliMIFiED 


1 8 000726 


20 

21 

22 

23 

2 « 

21 


that point? I 

Sacratary Shultat I don't hava any rota that X 
did. So I u juat taking fro* ay notaa. I may hava. 

Mr. Mcfaddant But did you aak than why tha hostae 
would ba ralaaaad or how do you know thia. ^r xn what 
connaction did it happan? 

Sacratary Shultst Wall, tha praauaption was that, 
aftar tha Mating, thay vara purauing thia Mttar. and that, 
aa a raault of purauing it. tha Iraniana wanted tha Mating, 
and tha aaating itaalf, having it with a high-laval paraon 
lika Hr. McFarlana, tha Praaldent'a foraar adviaor. waa a 
mark of a high-laval intaraati and tha othar alda of that 
coin waa tha ralaaaa of tha hoatagaa. It*a aort j 

of lika tha London propoaition returning again. X thought. 

It aaeMd vary unlikaly to m. but I aaid wall, { 
if you've got that arrangeMnt, that'a great. 

Judge Sofaen You didn't Mntion that, whan you 
aaw tha notaa, tha talking polnta did not have anything 
about ante. 

Sacratary Shultn Ho, thay didn't hava anything 
about ana in the*. That,, of courae, waa what I would look 
for.. 

On March 11, 111*. Vice Adelral Poindexter told a 
thia arrangeMnt had fallen through, apparently becauec 

Mr. Mcfarlane objected to tha idea. 

i 

i 


uNCPsaro 0 
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on March II. IttS. Amba 
informed mo, via my staff, 


Thereafter, 

the Department of State heard nothin? more of thla effort. 

On Kay 3, ISIS, in Tokyo, I received a cable atatin 
that Ambassador Charles trice in London had telephoned 
Under Secretary Armacost to report that an embassy officer 
in London ha d learned from Tiny Howlands , a British 
entrepreneur£|||0|^|||j^||^^^f a involving 
arms and grain for Iran from various countries. 

The source stated that Adnan Khashoggi had suggest 
that Rowlands meet with Mr. Nir and Ohorbanifar. Rowlands 
did so and reported learned from Nir of various arrangement! 
that were underway to get arms to Iran, with the use of Swii 
banks. X'll quote from the Armacost cable to me. This 
was at the economic summit, where X was in Tokyo. What 
happened was, X guess, Rowlands walked into the embassy in 
London, apparently knew the Foreign Service officer there, 
aad just gave him this information. Bo, the Foreign Servl< 
Officer made a bee-line for the Ambassador, and turned it 
over to the Ambassador. The Ambassador immediately called 
Armacost and provided the information that X am relating 
to you. And this is the jjuotei 'The scheme...was okay 
with the Americans. Xt had been cleared with the White * 


UMMS&fflED 
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, poindaxtar allegedly it tha point man. only four poopit in 
tht «.«. Government «r« knowledgeable about tht pi*n. tha 
j State Oapartaant hat bean cut out." That'* what Howland* 

I told thit guy and waa reported to me. 

Members of my *taff suspected that tha oparation 
■i^ht be undarway again, and axpratstd strong opposition 
on lagai and moral grounds, as wail at concarn for tha 
| President. 

That same day, X sought out Vic* Admiral Poindaxtar 
with tha President's party, but found Hr. Hagan, that la, 

X got this in tha morning, ^w* wart in tha aidat of that* 
■••tings. You know how thay art. And I read this thing. 

So I aa in ona part of tha hostels tha President 
and hit staff — Hagan, Poindaxtar, and to on — art in 
another part. So X just aarchad ovsr to thalr wing of tha 
hotel to find whoever X could find, and X wound up finding 
Don Ragan, everybody site X could not gat to. 

X told Hr. Ragan and X showed hia thit -• X said 
that ha should go to tha President and gat hia to and this eat 
onca and for all. X opposed dealing with people such as 
those identified in tha aaataga and said it would harn tha 
President if tha activity continued. 

Hr. Ragan, X fait, shared ay concarn, tald ha was 
alarmed and would talk to tha President. 

X later learned that Vice Admiral poindaxtar 


IMlSSfflED 


\ 
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UNCtA&fr't 0 ,, mm ^ 

rsportodly told Aobassador fries th«t thara was no *ora than W 
a "saldgan" of raallty to tha story. "Saldgan" la &i» word. 

Whan X got to hla, X told Vico Admiral Poindaxtsr 
ay faalings, but ha did not shara ay concsrna. 

Ha clalaad that wa wars not daallng with thaaa 
people; that that was not our daal. 

X told hla tha Prasldant was vary sxposad. 

Soon thsraaftar X raeall being told by both Vlca 
Admiral poindsxtar and Mr. Casay that tha operation had 
andad and tha paopla lnvolvad had baan told to "atand 
down." 

Aftar tha Tokyo meeting, tha Prasldant returned, 

and X — 

Chairman Towart Excuse sa. Tha day of tha Tokyo 
meeting was approximataly whan? 

Sacratary ihultsi Around May 3, aarly May. first 
wa want to Xndonasla and than wa want to Tokyo. Tha Praaidar 
cams back. X want to tha Phlllpplnas. So X didn't sat 
back until somewhat latar. X don't hava a nota on axaetly 
whan this *stand down" oecurrsd. Sut X aa raeallIns hearing 
that fro* both of tha*. 

During this period, X hoard fro* tlaa to tl*a of 
raporta that tha oporatlon *ay hava rasumad — that Is, thre 
tha things that roll around on tha grapavlna. X heard nothi 
official to this offset, howavor. In particular, on 

iiwmsoreb 
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Exhibit JMP-45 


cc: NSPST —CPU PAIL THOMPSON NSCR? ---PLA :.N FOKTL&x 


MSG MOM: NSJMP --CPCA. TO: SSORF 
SSDRT --CPU 

*** Reply co note of 05/02/’86 19:2? 

*• SECRET •• 

NOTE FROM: JOHN POINDEXTER ./ 

Subject: CONTRA PROJECT 

When Shulc*. Regen end I diecuised ic yeicerdeey on AF-l, we were e bit 
confuted et co whether the expedited procedures In the legit let ion would epply 
to this proposal. Whet pressure would exist on Tip co take eccion on It? 

Pleese talk co Will lell. Whet about the idea that Jin Miller end Oennlt had 
about submitting an urgent‘urgent supplemental containing among other things 
the Irish aid package? 

Next, yesterday in a meeting that I had with the President, ho started the 
conversation with "t am really serious." "If we can’t move the Contra package 
before June 9, t want to figure out a way to take action uni-laterally to 
provide assistance." In other words he does not buy the concept of taking 
actions or calking about pulling out as described in the package. He has been 
reading Netanyahu's <sp?) book on terrorism and he was taken with the examples 
of Presidential actions in the past without Congressional approval. He also 
.-ead an op-ed piece on the same subject. I believe that was the one by Dick 
Pipes' son. The President is recalling the 506A action we took on Honduras. I 
told him that I didn't think that It would apply hare, since we are not 
dealing with a government, lut the fact remains that the President is ready co 
confront the Congress on the Copnscitations! question of who controls foreign 
policy. We need to get Abe Sofaar and other stalwart lawyers thinking in these 
trs to see if there is some way we could do this, if all else fails. 

with your answers to the first question, we will discuss the package on the 
return trip and be ready to proceed on return. I have George's proxy on the 
package. George agrees with the President that wa have co win tome way and we 
will not pull out. 


cc: NSRKS 

-CPU 

RON SAILS 

SSOLN 

••CPU 

OLEIE NORTH 

NSRIM 

- -CPUA 

ROO MCDANIEL 

NSPIT 

-CPU 

PAUL THOMPSON 

NSVRP 

--CPU 

•01 PEARSON 

Nsrto 

—CPU 

FLORENCE GANTT 


••CPCA OS/02/8* 23:01:50 
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• RM9 M CMlltUM 

KQ rwa: njii —cm tt: into —cm 
t*i mu —cm ou.ii soots 


UNCLASSIFIED 

•S/IS/M 21:21:5S 


— lapni — 


MllCfl M CUVIMS 
is a MM VMS in WM rooti ti SUM inn Ifn ovtnttH a inin miv 
omm ims comm, tool m SMiscaitm istoi x as amis vm an 
uttiM voss onoatxooaa mi ascofll ns muc. ms mnt sss*t sin too 
to rau to astssov tui ( zoctosxm cam, stem so asost as« or von 
ornt io sai mess, ts vact tos mi to osxsttLt ossioats a com stoot vsat i 
oavt xssxstso tut too nor. 

* os catrxsos „ .. 

ass rsssx suor —evil to* start >~cvta ovh/os osxOSxSi 

tot sssos —evs* om scaastti 


— sopoSt^ 
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WT* rtoH: joii Mimiin ” llfi|l|LnU^^ " • 

*•*)««: »«■ lii mniisi 
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we 


• r»<•., r> ‘ ' jC W<.yrrtH g 

* '.’.Sv i. iU ; 

1 • > 1 s*rcMi«?^rvco^ 

A >tr«sO'»s 0 C NM 


11005 


XMfOhMATXOM 


PSESSITXVI 



May yu me 

Partially Cf'luiifi«d/Btleis*j ; v^\_ 

v«dtf pfwfcjftj of EJ. 12355'* 
by 9. *•!*, Nilicrul $«cur:> Ccuncil 

A?«nda for Your Waakly HtTtinq with tho OCX, ^ 

Thursday, May 19, 19M 


MEMORANDUM fOA JOHN M. >OtN^tx?tS 
rhOK» VINCENT M. CANNXSTAAAO 

SUWECTt 




B ill* h«« ot * 

H« fine offartd CIA a »vx month 

« thtt tnty tUwiit it «i * nd 

invoivod in vtflttin* thi » « *•* • 
ion m 4« th« tltamatxv* optxon of out.it.xnr 
..- /mi.- »h«n of;»rtd to 


A**^Shxo^O 11 


kiS 0 .ri6*Sm urlhli. rrnwi rrwrn yi 
U . «5r»Jrn*i« W TWir* 

i uii if th« »vibj*ct it «»»"• 
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Exhibit JMP-50 
white housc 

WASHINGTON 

May 13, 1991 


o ; j ; • 

90399 

N 3872 


NOTED 


MISTING WITH THE NATIONAL SECURITY PLANNING GROUP (MSPG) 

OATS i 
LOCATION I 
TIMSs 

FROM! 

I. FUHPQ31 

To resolve issues on aid to the Nicaraguan Democratic Resistance 
Forces (ORf) and our currant poatura in the Contadora procaaa. 

II. BACKGROUND 

Tha dalay in Congressional action on your aid propoaal for tha 
DRF, couplad with tha ongoing Contadora discussions, ara craating 
axpactationa and anxiatiaa in tha U.S. and in Cantral America. 

Tha raaiatanca itaalf la incraaalngly daaparata as availabla 
aupplias ara daplatad. Aa of May l, no furthar aadical supplies 
or clothing ara availabla. By mid-June tha outaida support tha 
raaiatanca has racaivad will hava baan consumed, and no furthar 
significant support appaars raadlly availabla. 

As tima goas on without any USG or outaida assistance, tha 
capabilities and morala of tha raaiatanca will ba sarioualy 
debilitated. Daspita our assurancaa to tha Cantral Aaarican 
democracies, wa still do not hava a claar lagislativa path that 
will assura a positive vote in tha next few weeks. This factor 
is also influencing Cantral Aaarican thinking on tha Contadora 
accord. 

Contadora negoti ations ara scheduled__tg_rajuga_in__Panaga_on_ 

Friday. Mav 16. 


Friday, May 19, 1919 
whits House Situation Room 
lliOO a.a. - 12*00 noor^mmm 

JOHN M. POINDEXTER ' t! 


The Sandinistas will likaly proclaim that they arc prsoared to 
•ion another version of the treaty, containing proposals which 
our friends have rejected. We will then find ourselves engaged 
in a propaganda contest in which each side will claim the other 
is intransigent. Our objective should be to support our friends 
position as a positive and constructive Central American effort 
to deal with the region's problems, while denouncing the 
Sandinistas for refusing to negotiate. 


cc Vice President 
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speculation that a treaty la about to be signed by the Central 
Americans which would "sell out* the DRF. This N3PC meeting is 
an opportunity for you to clarify the facts and restate our 
position on Contadora: 

-- The USC will support a verifiable and enforceable treaty 
which ensures that all the Contadora 21 Points are 

addressed. 

-- That this country cannot and will not be a party to any 

agreement which does not assure that implementation of these 
21 Points can be fully verified. 


v/ 


A consistent Administration position on Contadora, as indicated 
above, will be helpful in Central America and with the Congress. 
Our legislative experts advise that the only realistic vehicle 
for aid to the DRF is the Military Construction Bill which is 
pending Committee action in the House, we have indications that, 
while Speaker O'Neill will accept DRF aid amendments to this bill 
during the week of June 9, he has no intention of allowing it to 
pass. Even if such a vehicle passes in the House, we stand a 
good chance of filibuster in the Senate and the likelihood that 
r.o aid would be available until August or September 1986. 

Given the urgency of the situation within the resistance, it is 
important that we identify measures which can provide some form 
of immediate assistance. Three options have been developed: 

-- An immediate reprogramming of $1SM from DOD to CIA for 
humanitarian assistance to the DRF. These funds would 
reduce your subsequent request from SIOOM to M5M. This 
action would require approval in the Rouse and Senate 
Intelligence Committee, the Anted Services Committees, and 
the Defense Appropriations Subcommittees. He can make a 
good case that this humanitarian assistance (S5M per month 
through August 1986) is essential to maintain the option of 
DRF pressure in order to improve prospects for a verifiable 
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and enforceable Contadora agreement. Those who counsol 
delay pn any ORF aid until aftor tho Contadora procoss hss 
■playod out* can bo dotorrod by tho argument that a 
coasofiro undor Contadora still requires tho ORF to survive 
whilo "national roconciliation negotiations" *ro underway. 

-- a Presidential appeal for privsto donations by U.S. 
citizens. Such e stop would undoubtedly result in 
considerable domestic criticisai end perhaps a Congressional 
move to make such activity unlawful. We would also have to 
ensure that donations were properly managed and disbursed 
in such a way as to support a broad based democratic 
resistance movement. 

-- a direct and very private Presidential overture to certain 
Heads of State who are financially and politically capable 
of "bridging" the resistance needs until a more favorable 
Congressional environment obtains. Such a step would likely 
allow us to demonstrate the viability of the resistance 
without having to endure further domestic partisan political 
debate. This option has two significant liabilitiesi 

- Public exposure would exacerbate the current partisan 
atmosphere. 

- The foreign contributors would ultimately expect that 
their largesse would result in some kind of USG 
concession in their favor. 

Finally, all agree that our policy in the region on both 
Contadora and the resistance requires you to increase your 
personal profile on the issues. Zf this meeting results in 
consensus on these two issues, we should quickly submit a 
Presidential Message to the Congress noting the immediate need 
for the S15M in non-military assistance to the DAT. Your Message 
should cite the consequences of n failure to act and its national 
security implications. 

HI. PARTICIPAWT« » See clearance list at Tab B. 

IV. rm« PLAW t None. 

V. SKOCJEMCB or EVENTS! See agenda Tab A. 

- Prepared byi 

Oliver North 
Ray Burghardt 

Attachments 

Tab A - Agenda 

Tab S - List of Participants 
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N 3875 


MEETING WITH THE NATIONAL SECURITY PLANNING GROUP (NSPfll 

Friday, May 16, 1986 
white House Situation Room 
11:00 a.m. - 12:00 noon 


I. INTRODUCTION.John Poindaxter 

(2 minutes) 

II. INTELLIGENCE BRIEFING . .Director Cassy 

(5 minutes) 

III. CONTADORA SUMMARY.Secretary Shultz 

(10 minutes) 

IV. RESISTANCE FUNDING OPTIONS.John Poindexter 

(10 minutes) 

V. ^DISCUSSION.All 

<3C minutes) 

VI. SUMMARY.John Poindexter 

(3 minutes) 
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N 3876 


MI1TXKC WITH THE RATIONAL SECURITY PLAWNINC GROUP (NSPG) 

Friday, May 16, 1986 
whita Houaa Situation Room 
11:00 a.a. - 12:00 noon 


VP Offlca 
Mr. Don Gragg 

Stata 

Sacratary Gaorga Shultz 
Assistant Sacratary Elliott Abrams 

Daftnsa 

Sacratary Caspar Hainbargar 
Undar Sacratary Frad Ik la 

CIA 



JCS 

Admiral William Crcva 
LTGEN John Moallaring 


J9Mt 

Mr. Donald lagan 
Mr. William Ball 
ADM John Polndaxtar 

LTCOL Olivar Worth 
Mr. Raymond Burghardt 
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SECRET 


MEETING WITH THE NATIONAL SECURITY PLANNING GROUP (NSPC) 

Friday# May 16, 1986 
Whit* Houaa Situation Room 
11*00 a.®. * 12 1 00 noon 


I. INTRODUCTION 


John Poindaxttr 
(2 minutas) 


II. INTELLIGENCE BRIEFING.Director Caaay 

(5 minutas) 


III. CONTADORA SUMMARY.Sacratary Shultz 

(10 minutas) 


IV. RESISTANCE FUNDING OPTIONS.John Poindaxtar 

(10 minutas) 


V. DISCUSSION 

VI. SUMMARY . 


All 

(30 minutas) 

John Poindaxtar 
(3 minutas) 
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;!*.• eight 


Repl v nets of CJ'31/85 

sort frcv ncrt- 

Subject P«:v*rt SUNK CHF.CK 

Hopefully you have bv r.ow been informed t.nit IN? FDN sefeiy rc!»**,o : 
w«tc Garment *his evening Ju *t before oarx at t.ne rti:g;ow* :o»m-.;it J; 

Prasillas- Franklin is n^tu sortn in attempt to jet i:::u Rjnj a- 
before the Sattdinucas :r c. 3 »e t!1 on h;- ■*: : ”. i :r.*t : .> .. J; . 

we mil h^e i* ore o: :Evc ;\.\CY In? '» i.Tf- 
the rainy eeaeon down t.-.«re t | 

have it out ay oewn Cn a separate but related natter 
to apeak to you urgently earlier today it that Ray called Elliott Abrams 
regarding the third country issu^E 1 Uot^hamalked to Shultz and had 

Elliott called me and essea whereto send the money " 1 toid Elliott to so 
nothing, to sand no papers andto calk to no one further about this until he 
talks to you. He is seeing you privately tomorrow At this point 1 need your 
help. As you know. I have the accounts and the means by wnicn this thing needs 
to be accomplished. I have no idea what Shultz knows or doein^t_Jmg^ b ut he 
could prove to be unhappy ho 

that has been given in the past from someone ocher than you. &id ncn ever tell 
Shulta? 

t a- very to-cernei t. .e ir* o.r'.rtat:*; y affort that *.J.«. up to r.ow. 

worsed relatively well An extraordinary amount of good has been done and 
money truly is not the thing which is most needed at this point. What we most 
need is to get the CIA re-engaged in this effort so that it can be better 
managed than it now is sy one slightly confused Marine LtCol Money will again 
become an issue in out prooably not until mid-month. Tie re ere eeieral 

million round^o^mos^types of ammo now on hand and more (SJfl) worth on tho 
way by JS*4o^ttoms aro being flown in from Europe 

to tho expanded warehouse facility■mmm|loots. uniforms, ponchos etc. 
Are bam g purchased locally end Caler^^nirece ive SSOOK for food purchases 
by the end of dhe wook. Somehow wo w 111 rr'.ify the wounded egos of tho_tr ipla 
A with not being able to see RRSflr 

blowpipeeif we ere going to do anything at ail 100-t outs 
next few days, end i we love to carry the letter from ART 
going to move on something. Meanwhile. I wd recommend th] 

:a.N at:/, hew mu::. Sei Shut:: does or d:«f «:iew at: 

so ;.-.e: >i een^mexs any mistakes, i dou *. > __ 

knows slnceflHnsvar told mm. Ac this point I’m not suro who oa our sids 
knows what. Holp. Warm ragaeda, North 
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toeftke aee4 M b* t*ee*4 *i*t to Clt t*i aaa It Ik* eee pre<jc*a. Tk* fatal 
mIm •( tk* •■••!■ aircraft, Mc*k*****i a*irli**< mI*mm*c* 

Taclllftl**, at If a, kMta, 1 ««m 4 hcaeca, ««kld*a # *(4*aac« ( eeelftleea, 
HMMlcatUu *f*lfM*t« aat a MW* raeeay ee pt*|«ill ****4 by • riOMI 
tr*fil*tMy| la •••( It.St. 

tit ot Ik* aaaala - aat tka para*veal- era e*ee4/pal4 by avataaaa caafaalaa 
tilt M M. caaaactlaa. til at the efdpaeaft la la (leal refte ccc4tftlea a at 
ta alraatf la |In*. II at be le4lcteee Car fhla fta aieply 4laappe*r jaaft 
•acaaaa ril 4eea eat eaaft t# be "ft a left at* altk fid lay af tk* aaaafta aat ft baa 
*a*a fta*a afaat W-tN at ftba ItNl fta reflece 1ft - aaafta ar aeaftka later, 
toft, ft bat aaaaa fta be ftba tlrecftiea tbay are healley, appacaetly baaat aa asc 
•eltaaca* 

If yea have alraaty yivea Casey laaftracllaaa fta tkla ettaeft, I at ty each 
tike fta talk fta yea abaaft Aft la hepea ftkaft aa caa taclaaa ftke issaa. Ill 
■arleesly lei leva ftkaft ibaatlaftaly altar ftka taaafta rate tka atr all! be 
*ab|acfta4 fta a aajar Saa4lalafta afCerft fta kraak ftkab baiara ftka t.S. *14 caa 
teeeae affective. rabble cecreaftly baa ftba aaly aaaafta available fta aappeeft 
-Jka b*r ae4 ftka ri**i east aablftioaa aatlaaft* la It 4aya altar a bill la 
•I«ee4 baiara their aaa aaaafta till be available. "hla *111 be a 41aaaftar lar 
:ba »‘f II they base fta salt ftkaft lacy. elves ear lack at rteveeceft aa aftkar 
!aa4la-| afftlaaa. a*4 it 11 left plea lar MOtca fta yet fe*4 ta ftka 

ataiaftaace I Sir, rtoark el11 kae* fta bartee aft leaaft 414 fta par lar ftka l*a4. 

Ibaft*a 9.1,. a*4 tick la ellliey fta 4a aa fteeetree - heft aaly it ftbare la 

laaaaaabla aaaacaaca ftkaft ftba laa4ara caa ka r«fal4. tka aaly eay ftkaft ftba alt 

U t**4 baaay caa be r aaa 14 la II Clk yarckaaaa tea M.M* vac ft k al r — II 
W*lyN«M«t a kae ft U.2M ekaa ftba lae pasaea. SNHH 

toll ft aaa abac a they 

ebaa caaaatcrally Ira* ftba 4Sif as atceaa - tka aaaa eay rkO»U heeyhft ftkaa i 

aa4ar pcapclaftary atcaayeaeafte. 1ft la Jaaft eeballavakla. It yoe *l a * f caa ,.1 

taa4 yea a c*»y af the'rtCJKCr allocateV ataftaa rapatft eblck lacla4aa a 
*c*ak4eea af aaaafta. 1ft la aaefal, aaaafttrlkeftakl* (lallay. kata b**«r4a, 
tor ft k 

jrk*r*t. bUH ciri _ . v,' * 
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UNCLASSIFIED 


27 June Du 

N 49103 


Lengthy Mating this afte rnoon with Gorba and Hlr followed by 
dlscussiorfwlthJ^liPl^ia phone, Following ere salient 
polnte. Midi he hee demonstrated hie ability to 

per for* end nee expectations we are now prepared to deal. 

Oespite our earlier and current protestations that we went all 
hostages before we deliver anything, this it clearly not the way 
they went to proceed. They se^leerljr that the ball is now in 
our court. In dlscusslon.vlthgHP^^h^reDeatedly asked quote 
- "Whan are you going to deliver”. While■■■■Roads no 
specific direst, be noted that he was under intense pressure and 
could not totally control events. We will call hi* bach ]| July 
at 1100 Frankfurt ties and urge that he com to Surope for a 
Meting and to do nothing r ash in the *§ant im * ._Wj_art-irY I ng to 
ma ke this id ea attractive 


__enco has expresse 

desire to thank the three world leadVrs responsible for his 
release. The Pope, The Archbishop of Canterbury and U. The 
first two In tend to ob lige. Can we deliver on the last? Onodir 
we will call^HBHin A.M. and urge hi* to Met ue in turope . 
ASAP. Since it will take hi* several days to get authorisation 
to com, we plan to return to D.C. via Pan A* 061 on 2« July and 
report to JMF in evening. Please advise via this channel if 
other instructions obtain. War* regards. North/Cave 

Sot to* line, is that, if we want to prevent the death of one of 
the three remaining hostages, we are going to have to do 
som thing. 
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UlUrLMu . *• iLU 

*at)cnal ssamv oolnca 
wkmtck u mm 

July 21, iff* 


tv £ 

-•c/xcii« 0ll 1 
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C0MfAkTHPff»O iMFQgijXTIOW 


MXMOKAJIOUN FOR JOHN H. FOXMDBXTfR 
FROM I OLIVfR L. WORTS 

SUbJSCTt AMrlctn Roittfti 


Attached at Tab X la a noao trom you to t1 m Froaldont outlining 
what wo know of tho Jonco roloaao. Attachod at Tab XX art 
" ' olnta for uaa by Caro/Worth with Rir/Chorbaalfar/ 
in Frankfurt, 01. 

Cavo la departing Conova tonight to Root Worth/Secord la 
Frankfurt tomorrow (Sunday) oo mino. sir and Ohorbaalfar dopart 
London tooorrow and havo eallodHBHHto noot than in 
Frankfurt, OS, Sunday Morning. Tho puJVooo of tho sooting ia- to 
aasoaa Iranian expectations and ability to roloaao tho rooMlnlng 
American hoatagoa. 

A draft of tho OCX aasessaent on tho American hoatagoa and tho 
Joneo roloaao la attachod at Tab XXX. Thla papor woa proparod by 
Charilo Allan and Downy Clarrldgo and haa boon dolivorod to 
Director Caaoy. 

SSSSS S SS ^lS SSi 


to tho Froaldont at 


1. That you Initial and fotvard your 

TMb x * ’f— - - / 

Approvo ■ *"*••* f Disapprove _ 

2. That you approvo Worth travol to and from Frankfurt, OS, aa 
doacribod abovo. 

A p p r ovo J_ Oiaapprovo _ 

3. That you approvo tho talking polnta at TabJX. 

Approvo ^_ Oiaapprovo _ 

Attachaanta 

Tab X - Foindoxter Hone to tho Froaldont 

Tab XX - Worth/Cavo Talking Fointa 

Tab XXX - OCX Aaaoaaaont of Soatago Situation 


COMFARTMPrrSO IHFORMATXOW 

m 
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TH| WHITC MOUSC 


•J*™* tv 


cow^wmwt bi agsaa^o. 
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KfNORANOUM fOR TH* PfttSIOtNT 
PROMl JOm H. POIND BXTIR 

SUBJSCTt American Hostages 


The release of Father Lawrence Jenco i« a second positive step in 
our protracted and difficult dialogue with tho Zranlana, Father 
Jenco*s raleaae undoubtedly comes about aa a reault of Bud 
Mefarlane's trip at the end of May and the continuing direct and 
indirect contents ve have had with Iranian officials. Our 
Israeli contacts and the Iranian intermediary In turope advise 
that the Iranian Cover naan t new expects sow reciprocal move ©a. 
our part — though exactly whet, we are uncertain. 


_ __ _ _Jthe 

decision to release father Jenco was made la Tehran on oraoout 
July 21. On Wednesday, July 2), our Israeli point of contact 
advised us that "if* as we hope* a hostage is released, it will 
be Jenco." St was also on this date that the Israeli point of 
contact (Amiran Mir) told the Iranian intermediary in turope that 
the USC was breaking off all contact on this natter. We have 
also learned that July 24 was a key date m the nost recent 
release! 


— The Iranian Covemnent paid their turope an intermediary 94M 
on Thursday* July 24. as partial payment for RAWS missile 
parts, which were r a mov ed from our mission aircraft at the 
end of May. (St is important to note that in order to pay 
the Israelis for the RAMR missile parts, the Iranian 
intermediary in turope borrowed more than $1SM and has been 
under threat of death from his creditors. The Israelis 
regard this payment as further proof that the Iranians with tc 
continue the:contact with the O.S. on the hostage issue.) 
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3 CQH>A*TMPfTtD 

N 45107 


Air wrt «Up vi 11 be to have two DM repreaentativea Mat with 
tho XorMll and Iranian# ifl furopo, if poaalble# tomorrow in an 
effort to determine Iranian expectation#. Thia it not a 
negotiating sea a loo, but rather an attest to maintain contact 
and# if pdaalble# aaaeaa how we ahoald now proceed. To our 
knowledge# no new Xeraell dellverlea have occurred and all 

lnln^ KAMI alaalle repair part# are atill in a covert depot 


laraei. 


Frepared byi 
Oliver L. North 
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UNCLASSIF IED 

COM»A»TMnrT«D nwpUHAT|Off 


WOkYg/CAVf TALKING gOIKTg 


— You nave seen the President's statement regarding the 
rtlciM of Pathar Janco. This la vary much la llna with 
what your people had suggested. 

— Our government remains praparad to open direct and prlvata 
dlaeuaaiona with your government leading to a normalisation 
of ralationa. 

— We recognise tha important rola playad by your government in 
tha ralaaaa of Pathar Janco and regard this to ba a vary 
positlva atop. 

— It is important that thara not ba any misunderstandings or 
falsa axpactatlons regarding tha ralaala of Pathar Janco. 

— On avary occasion, including our maatinga in Tahran, wa .mada 
it claar that wa wara not going to bairtar ovar tha lives .of 
human baings. 

While wa ara not ampowarad to nagotiata with you ragarding 
any furthar dalivarias of matarlal, it ia important that you 
recoonlse that tha undarstandlng wa proposed in Tahran is 
still oparativa. Me hava baan Instructad to raport back to 
our government any changaa to this propoaal. 

— Wa continue to believe that a dlract channel of com mun ication, 
which will prauant misunderstandings la important. As wa 
indicated in Tahran, va ara praparad to dispatch a^HB 

communications team to Tahran to faclliate tms 
communication. 
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BAfIC FIIUM OF 0.1. POBIIOM POLICY ^Optional]. 

President Keagan cam into office At a tiae when inn h «<4 
had a cortAin iapact on the American politlcAi process -• 
perhaps not what you intended. 


The President r«prcA«nt> And 
froa a period of weakness. H 
end*econoale strength. 

Noet important, he hee restored L 
self-confidence. The U.S. is not 
defense of its interests. Re ar| 
pressures, whether on eras contrj 
America or Afghanistan. 

At the sam tiM , we ere prepare] 
probleae on the besis of raclpro 

Re see aeny internstionel trends I 
end politics 1 — working in our 


Bies Aaerice's recovery 
► rebuilt AMricsn unitary 

iricen will end 
afraid to use its power in 
hot intimidated by Soviet 
or Angola or Centrel 


resolve polltlesl 


econoale, technological, 
*vor. 


q.t. POLICY TOWARD IRAMl BASIC PMMCIPLIS 

A. q±_t« AssessMnt of Irenlen Policy. 

- Re view the Irsnisn revolution as e feet. The Q.S. is 
not trying to turn the clockfeack. 

- Our present Attitude to Irenes not e product of 
prejudice or eaotlon, but e cleer-eyed assessaent of 
Iron's present policies. 

• Iren has used *revolutionary Islsa* as a weapon to 
unde sal ne pro-Restern governments and Aaerican 
Interests throughout the Middle Bast. As long as this 
is Iran's policy, we ere bound to be strategic 
adversaries. 

- Support of terrorise end hostage-taking is part of this 
strategic pattern. Re see it used not only against us, 
but acainst our"friends. Re cannot accept either. 

Your influence in achieving the release of all hostages/ 
return of those killed (over tlM) is essential. 


UMH3SIHED 


asslfyt QADR 
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*e you* Activity in many port* of the world, 
including even Central America. 


The.0.9. koovc how Iran views the foviat Onion. But 
aubvaraion of Western intaraata and frianda -objective iv 
aarvaa foviat intaraata oa a global acala. 7 


.Thus, ou* aaaaaaaant ia that a dooiaiva Iranian victory 
In the war with Iraq would only unleash fraatar 
rational instability, a further eroaioa of tho Western 
position, and enhanced opportunities for loviot 
trouble-making. 


The O.f. will therefore do what it caa to prevent euch 
a development. - We retard the war aa dangerous in aany 
raapacta and would like to aaa aa and to it. 


Possible Intersections of O.f.-Iranian Intacta 


Oaapita fundamental conflict*, we perceive eeveral 
poeelble intaraactlona of O.f. and Iranian intaraata. 
X propose we explore these areaa. 


first, the U.f. has had a traditional interest la . 
seeing Iran preserve its territorial integrity and . 
Independence. This has not changed. The O.f. opposes 
Soviet designs on Iran. 



We have no illusions about what is possible in our 
bilateral relations. Perhaps this nesting will reveal 
only a limited, momentary, tactical coincidence of 
interests. Forhaps more. We are prepared either way. 


Xn essence, we are prepared to have whatever kind of 
relationship with Iran that Iran is prepared to have 
with us. 


UNSAWKP 










Wa naad to know who you work with, what you alraady provida, 
«n4 davlaa atratagy to axplolt Iranian coaparatlva 
advantage. 

HAhDWAM 

Wo way bo prepared to resume a limited military supply 
relationship. 

Rowavar, lta avolutlon and ultimata acopa will dapand on 
whathar our convargant or oor divergent lntaraats cooa to 
loom largar In tho ovarall plctura. 

What doaa Iran want? 


UNAMSURd 
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DNCtSSStflED 


ORA 

‘1 4 7 114 


a«, im 


MEMORANDUM fOAi 


vie* Admiral John N. Poindexter 
Aiilftint to the President for 
National Security Affairs 

Am ricon loitifti 


Aftor discussing tho release of Father Lawrence Joneo with 
Charlie Allon and Dewey Clarridge, Z believe It la important thai 
you havo our aaeesss»nt of this development and prospects for 
rolaaao of additional hostages. 

first, It la indiaputablo that tho Iranian connoctlon ~ 
actually worked thii tine , aftar a aorlaa of falluroa. You will 
rocall that the^||M|fchorbenifar connoctlon alao resulted In 
tho rolaaao of Reverend gelt In September ISI S. WKttKtHMEKk 

sran ovor inTateHayf^M BH to initiate 

dlroct contact with ono of W orricers, Oooffo Cava* ovon though 
tho Zranlana hod boon told that wo woro no lon oor Intoroatod In 
pursuing tho aattar. Tho fact that|H|||Bporalatod In contac 
ing ua indicator hi a doalro to arranga a "deal" with Washington 
oithor through Ohorbanlfar or, If nocaaaary, with Cava. Bo alao 
cloarly wanted to keep a channel open. Amiran Mir, tpoclal 
Aaaiatant to tho Prime Minister of Zaraol on Counter-Terrorism, 
haa alao played a, critical role in a determined effort to force 
traa to begin tho rolaaao of American hoatagoa. So haa boon 
supported by VriM Ninlatar fares and Defense Kin is ter Rabin in 
this endeavor. In order to make the terms of tho arrangoMnts 
more palatable, Israel, on lta own, offered additional arms *to 
sweeten tho deal.* 





In return for the releaseprobesiv expects to 
receive aoet of the SAMI opare p«» not yet delivered, along 
with edditionel Military equipment that Zereel unilaterally hae 
o the arrangenent. Once this equipment la delivered, 
stated that Iran would take action to obtain the release 
re hostage and would pay the renainderof^the 
to the Iranian intermediary for the SAMI spare 


_ Moreover, indicated a willinfness to Meet 

with O.S. officials again on these natters, either la Tehran or 
"somewhere else" — presus*bly Western lurope. 

This is how we see the current situation! 


The Ghorbanifai 
second tine — 


S connection has worked for the 
r American has been released. 


Ghorbanifar is an uncontrollable factor, but appears to 
respond generally to Sir's direction. 

Mir has every rbason to work for further releases of our 
hostages. Peres and. B abin have put their reputation on the 
Ghorbanifar ■■■■■Connection and support Mir fully in his 
endeavors. ^Sr^Rld be a considerable loss of face for 
Nir and hie superiors if the link were broken. This 
connection appears to be the only hope they have for 
recovering tnelr own Missing soldiers. 

^^^■■has now acted and likely expects the United states 

^mSood quickly in turn by delivering Most of the 
remaining SAMI spare parts. Be probably believes 
States is also supplying the additional Military equipment 
that has been precised. 


DRAI 


75-935 0 - 88-20 



» 4}', 


iiuiihhu 

wWw^ffif§§]Q/ZfS!w 


It lltitllUvwiii do not Occur, |BHHwlll Iom badly 
with bio aoporiora la fahraa too iattorr could tun u«iy. 
oapoclally aioco tho Lobaooao SitbollaJi captor* probably a 
not plaaaod with tho Jaaco rolaaao. 7 


tt thoro ii no Odd contact a* a roault of Jonoo'a raloaao. 
it io oat1roly poaalblo that Iraa aad/or hisballah could 
rooort to tho oordor of ooo or ooro of tho roaulninp 

hoatofoo. 


■nary# baaod oo tho lntolllfoooo at 
that wo ahoold eootinoo to oaiataia 
aod eooaidor what wa aay ho 
minimm ropulr—anta that woo 
hoatapoa. hlt hooph I a 


'mm *m 


thi ho tho oaly way to proeood, plroo tho do lie* to factional- 

hal .-o U In*. X alao ooo roaolutioo of tho h o a tapa iaaoo aa 
potentially loadiap to con tact a with aodorato faotiooo la Xrao * 
that wo aay ho ahlo to doal with la tho loopor uca. 


williao j. Caooy 


laew ab ro 


ORA 
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ACTIOH 

MEMOAANDUIt fOA JOHH M. FOXNOEXTEA 
FAOMt OLIVIA L. HOATItJ 

SUBJECT*-*' Best Steps o© the AMrletn Hostages 
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44487 



! believed that he had consumated an arrangement with 
cans through Ghorbanifar on tha tarma for ralaaac 
of tha hoatagaa. 


-- H^HHHaxpactationa ragarding tha immediate dalivary of 
Tne7ToHAW* missile parta were apparantly transmitte d to 
highar authority in Iran. Dlacuaaiona withHM|in 
Euro pe (Sunday , July 27) and calls from him tooay lndlcata 
in conaidarabla parsonal jeopardy aa a 
conaaquanca of not having racaivad what ha bellaved wa 
promiaad. 


— Zt is antiraly possibla that if nothing is recelved|BHf£jflll 
will ba klllad by his opponants in Tehran, Ghorbanifar will 
bo killed by his craditors (thay ara tha banaflciarios of a 
I22M Ufa insuranca policy), and ona American hostage will 
probaoly ba klllad in ordar to damonstrata disfCbflure. 


— Although tha Oawa 17.in Kuwait contlnua to ba awntlonad %p 

M ultimata da wand Janthoanrtofth^^hostage holders, f* 

h * v * not •••« 

aranca to this issuo slnca our maating in Tahran (Tab B). ^ 

Zt is obvious that tha condition^fnj^ha release ot the hostagos 
arrangad batwaan Ghorbanifar andH^^^Bare unaccaptabla. 
Nonathalaso, wa baliava that Ghorbanllif 4ctad on what ha ^ . 
considarod to ba tha following arrangement! 


Stop 1 » Ona hostaga ralaasad and $4M to Ghorbanifar for items 
removed froai tha aircraft in Tahran during tha May 
visit (Ghorbanifar racaivad tha I4M on July 28). 

Stop 2 i Remainder of 240 parta plus full quota of alactron 
tubas (Item 24 on Iranian parts list) and 500 TOWs 
dslivsrad to Zran. 

Stop 3 t facond hostaga ralaasad and Ghorbanifar paid for 
remainder of 240 parta. 

Stop 4 1 500 TOWS and 1 HZPA* radar dalivarad. 

Stop 5 » Third hostaga ralaasad and'Ghorbanifar paid for ona 
radar. 

Stop 6 i Maating in Tahran to discuss futura followed by ralaasa 
of tha last hostaga and dalivary of second HIPA* radar. 
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im bolitvi that th* aixtur* of HAWK part* and TOW* la daaignod to 

Afe part* ar* d*llv*r*d from Xaraal. w« 

bJlli5i“St h* j can b£ convinced to follow-up thia d*lia*ry with 
a mooting in turopa to diacuaa naxt atapa. 

..w.k « M .tino vo ahouid andaavor to produc* a eonerat* 

:Ui. k " p tSiiJoiSiSTth. 

Ghorbonifor n«»oti*to for u». H! 

dalivarad, w* still ratain *o»* lavaraga ova 



•mo.* UM . w.ift# *ho fcaaidant ragarding our conclualona ontha 

SJ^- 3 &^ , as^«r s ! r ** 

iSi !. by . Vlth «h. t»ni.n. in 

fJ 

Aporcvo 4L_ „ "i/io/ftompprovo - 


lacfenants 
Tab 1 -I 





N 44489 
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Ui ridiH a flM U 

SATOSWU. UCUKTr C&JUCK 
«v*w«toi ee >o*m 

September t, 19I€ 


ACTION 

MEMORANDUM FOR JOHN M. POINOEXTtR 
FROM! OLIVER L. NORTKfJ 

SUBJECT! Next Steps with Iren 


Non-Log 

N 2807 

sensitive 



Attached et Tab I la a non-paper which provides an update on the 
current aituation for your use in discussing next steps with the 
President. This paper supplements the previous paper forwarded 
on September i, 19SS an-" ‘ ~ 

CIA. 


and has been prepared in conjunction with 



RECOMMENDATION 


That you use the attached papers in discussing our next steps 
with the President. / 

Approve V Disapprove _ 


Attachments 

Tab 2 - Supplement Paper on Next Steps with Iran 
Tab XX - Allen Memo to Poindexter of September I, 1916 



' Declassify! OADR 
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• wfcSftflft’u 


N 2809 

Sine* Sundayfl^^^^Hhat sought, in doxsp.s of calls, to 
contact Aba, CoSSf^l*, and Copp. This aftarnoon, whan Sam 
raturnad call to hir ha told Sam that his 'boss approvad of 
the raating that was to taka placa* aid rafa rtad aaacif icalls 
to tha r.eetings two weeks ago with ian^tnJfcMESjNSMin 
Brussels. CXA avaluatas this information at TolfTHWTon 
that Aafsanjani may ba moving to taka control of tha antira 
procass of tha U.S. ralationship and tha hostagas. 


Othar Issuas 



Diractor Casay conducted a raviaw of tha Iranian project today 
and has directed his people to initiate necessary preparations 
for acquiring tha parts promised in earlier^^cuasions with tha 
Iranians. CXA continues to believe that thH^^^Mfahorbanlfar 
connection is ,the only proven meant by which w^Hfrbaan able to 
affect tha release of any of tha hostagas. Though the sequential 
plan"is not what we prefer, tha commodities and quantities are 
within tha framework of .our original u/iderstanding. CZA believes 
that we should proceed expeditiously with amnaaMnts to 
implement the sequential plan proposed Sith hopes 

that we could improve:on it in discussions witn Mfsanjani's 
representatives when they arrive in Europe. In this regard, our 
window, of'Opportunity may be better than it will ever be again, 
if wa are able to consummate the release of the hostages before 
the Xrsnisn offensive begins. 





SENSITIVE 





612 


Doc orient 

(}\ 88/0 — 2 97 /) r8pf<Tj 


Deleled in 
its Entirety 
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Exhibit JMP-58 


fttfais. :i/ W“ a * < 

*6k *>£*' . £.0. tft 56 V 
M *^ Jo^rcil 


5lwoSiif-ci) *«-. 


MATOSWkC SiCU^fTV COUNO. 


September 15, 1916 


< 


MEMORANDUM TOR JOHN M. POINDEXTER 
FROMs OLIVER L. NORTHK . 


follow-on Meeting with Amirasi Nir 


You ere scheduled to meet with Ami Nit *<jain this afternoon at 
1:30 p.m. for 10 minutes. Purpose of this meeting is to debrief 
Nir on his meetings with Peres over the weeken d. You will th«« 



1. That you privately discuss the papers at Tabs rUnd IE with 
Director Casey and indicate next steps after the conversation. 


2. That you bri^ef the'"President on the initiatives outlined at 


Approve S^ 

• ■■ n- 


Tab III - Possible feres Discussion Xteias with the 


TOP SECRET 
CecTassTTyi OADR 


TOP SECRET 


(lit.?; 

(jlXHlilP' 

B.qusfcs? 
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Docuncnt 

N-aiSS-2130 







in 


its Entirety 




TOP SECRET 
SScTITiTTyt 


BIKtflSlStJ’EO 
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Exhibit JMP-59 

01 1 JWtfh*-- 


N 9099 


October 2, 19St 


HCMOfUVMDOK FOR JOMM M 


, FOIMOKXTIk 
L. HOm+J 


SOBJCCTt Next Stops with Iron 

V||ciU*4 Dick this morning to advise that he had just returned 
Beirut and would very much like to meet with us in 
Frankfurt, Germany, on Monday, October S. Ha indicates that he 
has *qood news* regarding the hostaaes and that he vi*n>i 

Georqe Cave is taking a well-deserved 'mini-vacation* in koew. 

Me are tellinq all callers t hat ha is in the hospital for tests 
on his back. In accord vithBIH repeat, the U.S, side would 
be represented byi Sam O’Neil Copp, and Goode. 

This meetinfl also affords us the opportunity to deal with the 
issue of Israeli cooperation. Nlr has been callinfl dally (often 
several timesl urqinq that we qet on with the process in our 
'joint venture." Be constantly cites his September 10 meetlnq 
! with you as the basis for proceedinfl urgently. Because we have 
I not told him about our intention to pursue the 
first, he continues to encouraoe Ghorbanifar to raise the " 
requisite funds for anothexdeiivary. Ghorbanifar, in turn, has 
a frequent dialogue withflHBHHin this regard. All of this 
tends tc create confusion among The various participants and an 
unnecessary OFSKC vulnerability, we need to act r.iw to reduce 
the number of channels into the Iranians (at le ast on a temporary 
baeis> and clarify various roles and miss I . 


(Cave, Clarrldge,(jpBHl7>nd Coppl believe that we should 
ve p r omp t ly om botk"froots 'as follows t 

^JP^O’Meil, O m* and.O oode meet wltljapfiln Frankfurt on 
HMOy, October I. /alphas Indicated that ns has an 
Internal e ee e e nsu a nr Sow to proceed with regard to the 
boategee "obatacla.* la has said that ha will bring with 
him tc this meeting 'erne ef the officials we ast with In 
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SENSITIVE 


Tehran" and has askad that we bring with us a definitive 
sample of tha intelligence wa had dls cujsed whan ha was 
here. lasad on this, wa believe that(MBHpMi 
may accompany/fl^p You 

racall that^^HE request for intelligence wiT vary spacific 
(tha detaillHJere forwarded to you via Pftors). While tha. 
Sensitivity of providing this information is well-recognised, 
it must also^ba notad that intalliganca was givan a highar 
priority byMEHhaa any othar assistanea wa could provida. 

In the^Cajey^SipiS^Cave-North meeting wa had with you 
afterf^Boieparted, wa all agraad that it was unlikely that 
providTnT'such information would changa tha coursa of tha 
war. further, wa all racognisad that tha information naad 
not ba aceurata and that it was highly parishabla givan tha 
dynamic natura of tha conflict. In short, wa baliava that a 
mix of factual and bogus information can ba providad at this 
masting which will satisfy thair concarns about -good 
faith" and that wa can usa tha "parishibla argument as an 
incantiva for tha Iranians to accapt a CIA communications 
team in Tahran. As bafora, wa would not laava any documents 
with the Iranians, but will provida an exposition during 
which they could taka datailad notas. Diractor Casey needs 
to ba told to prepare tha intalliganca for handcarry to tha 
meeting. 

Mid he is bringing a Koran for the President. As a 
^-rw^lprocal aetture, we have purchased a tibia which we would 
present toHjfor him to taka back to Tahran with him. 

Given our eTrlier discussions (see transcript), it would be 
vary helpful if tha President would inscribe a brief note 
citing a particular biblical passage (Tab III) in tha front 
of tha Bible. This particular excerpt is important in that 
it is a new testament reference to Abraham, who is viewed by 
Moslems, Jaws, and Christians as tha progenitor of all the 
world's nations. It would ba most affective if tha President 
hand wrote tha Inscription and Initialed/signed it without 
addressing tha note to any particular person. 

Wir t Whan Amiram was hare, wa made a conscious decision not 
5o apprise him of our near-term efforts with Pafaanjani'e 
r^m Wa did inform him earlier of tha contact and he 
^Sntinues to inouire regarding the status of this 
Meanwhile, lacking guidance to the contrary, Mir has sought 
to stimula te further activity between Ojwrbanlfar and 
(jImHEI Thi* has resulted 

'■JKJJe’snome and office severs iTimee^daily and considerable 
confusion reoardino why we have not »«cepted the< 

Chorbanifar ^ffer 1 to purchase tha remaining HAW 


parts and 500 TOWs. 


IMLMMED 


SENSITIVE 
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toil »tc»ev ~ 


l/Ui/dWItU 


SEHSITlVt 


Pro* an operational perspective, tha currant communication* 
arrangements ara a command and control/OPSEC nightmare 
tXablU. Hir essentially control* oul access to both 
fWggggtOknd Ghorbemfer and, thus, we of tan find ourselves 
resetm? to hi* vail intantionad afforts. Ms baliava that 
we now have an opportunity to change tha relationship in 
such a way that Nir is placed in a supporting role rather 
than acting as a primary source of control. Ms also 
recognise that Israel's participation in this activity Is 
both politically and operationally important. In altering 
Nir'a status* we need to do so in such a way that ha and 
those officials in his government who ara cognisant continue 
to perceive that this is still a "joint venture." 

In order to accomplish tha objectives outlined above, we 
propose that on Saturday, October 4, Copp would fly to 
Tel Aviv and meet with Nir. At the meeting, Copp would use 
the talking points at Tab IV. In an effort to ameliorate 
Kir's angst over his "new status," we urge that the letter 
at Tab v to Prime Minister Peres be signed by the President. 
If you agree, we need your approval of the talking points at 
Tab IV and a Presidential signature (real or autopen) on 
Tab V by 3«00 p.m. friday, October 3. 


he 


The steps above are designed to give us a chance to make the new 
relationship, through theCJMVl?function without destroying the 
OhorbanifardBlBWchannel. Me would, in effect^put 
OhorbanifarSHMP °n "hold" until we see what produces. 
Please note that when Copp briefs Nir in Tel Aviv on Saturday, 
will not rev eal that he is enroute to Trankfurt to weet(flBfr 
GivenTWBfl)strong antipathy toward the Israelis and our 
uncertTinify as to whether or not he knows that Mir (aka Miller) 
is Israeli, we would tell Nir on S unday night that we were going 
to a hastily arranged meeting with ■■■■■which he (Kir) will 
be unable to make due to lack of connecting nights to Trankfurt. 

has already told us, that shortly after the October « meeting, 
There willbea follow-on meeting of the "joint committee" in 
which ■■■■Iwill be a participant. Unless we are convinced 
that tn^raaiana would recognise Nir as an Israeli, we would 
intend to invite Mir to this follow-on meeting. 

k memo from you to tho President has not been prepared for 
obvious reasons. Xt ie hoped that between new and Si00 p.m. 
Friday you will have an opportunity to privately discuss this 
with the President end obtain hit approvels/signeturee on the 
a tope imdieeted 




wsssm 
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i/nlMritU 

4 


•*i 7 . w i 


KECOHKtNOATIOHS 


1. That you inityu^tho trovol outhorisotion shout st Tub x. 

Approvo y OiMpprovs _ 

2. Thot you toll Di roc tor Cosoy to proporo on opproprloto 
intolligonco pockogo by Soturdoy, Octobor 4, for tho aootinq with 

Hondo y (doporturo Sundoy o von log)..— ’ 


Approvo 


Oisopprovo 


3. Thot you hovo tho Prosldont inscribo tho ottochod Biblo with 
'* C * rd U p4p * rcUpp * d •* th » ‘PPropri.t. 

Approv«( jl. Disapprove _ 

«• w T 5? t y° u »PP r ovo tho tolking points ot Tob IV for uso by Codd 
with Hir on Soturdoy, Octobor 4. 1 pp 

A • 7 

Approvo • Oisopprovo _ 

5. Thot you obtoih o Prosidontiol signoturo on tho lottor to 
Primo Ministor Poro^ot Tob V. 

Approvo ft Oisopprovo _ 

U ~ 


Attochnonts 

Tob X - Trovol Authorisotion Shoot 

Tob XX - Dlogron 

* *lblo Cfor Prosidontiol inscription) 
Tob XV - Cofp Tolkiao Points 
Tob V - Prosidontiol ltr to PM Poros 


wm^fWlO 


«tW»ITIV» 
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‘■H awai i im 

: . T RAVI LI ? * 5 NA.' 3 : Mr. WUliMi P. Coode _ 

S. FV?J»0SIIS:. EVENT(Si. PATELS’! Official travel to rrankfurt, ct. 
-- October 6, to saat with our contacta regarding the 

■ ,1-f-ant aituation in the Middle Cast. ~~ 


kjxUt^Mii. „„ 


3. ITINERARY (Pleaae Attach Copy of Proposed Itinerary) t 
ift/< n«Mft ItQQ p.w. BSLUll Aiffiglt.-- 

iVA ftiai; ■ ? &•;?;. KtSt fcR r 

to/? p«pi£ s— j tlfl mm Ai - ^ft 


... TOOK ITT- 

.... p.a. DulUi A1TH!!- 

DEPARTURE PATE Sun, Oct 5 RETURN PACT **••• <*t 7 


10/7 


TIKI 


4. NODE Or TRANSPORTATION! 

GOV AXA_ COMMERCIAL AIR XX POV_ RAIL_ OTHER_L_ 

5. ESTIMATED EXPENSES i 

TRANSPORTA&oV ' °° PER DIPT xx OTETR_ TOTAL TRIP COST__ 

C. WED PAYS EXPENSES i NSC XX . OTHER_ 

7. IT NOT NSC, DESCRIBE SOORCX AND ARRANGEMENTSi */* * _ 


I. WILL FAMILY MEMBER ACCOMPANY TOO: YES_ NO XX _ 

S. IF SO, WHO PAYS FOR FAMILY MEMBER (If Travel Not Paid by Traveler 
Describe Source and Arrangement*) i M/A _- 


TRAVEL ADVANCE REQUESTED! I °- 00 

li. REMARKS (Use This'Space to Indicate Any Additional Items You woul 
Like to Appear on Your Travel Orders) i ___ 


12. TRAVELER’S 

13. APPROVALS! 
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U.S. 

Good* 

8tf 

Charlia, 

Copp 


CQjggWlCATIOMS WETS 
EUROPE 



Fron an OPSEC parspactiva, thara ir« too aany channels into (and 
out froaO tha U.S. M* can't hop* to hav* this aany playara spaak 
with ona voica -- no aattar how "pood" thay ara individually. 

Racomandatlorn Para tha U.S. coaaunicators down to no mor* than 
two individuals (who aithar cowpara notaa diractly aach day, or 
raport to a coaaon suparvisor); a.g. , Saw an d Copp, who both 
raport daily to North. Cut Charlia/OHH|^ and anybody ala* 
out . Hava than atop coawunications cold turkay (to support covar 
story of R^l^phannal baing blown, rollad up, and flnlshad ). 



UNiiMED 


UNCLASSIFIED 


N 9105 


INSCRIPTION BY PRESIDENT: 


“And the Scripture, foreseeing thet 
Cod would justify the Gentiles by 
feith. preeched the gospel beforehand 
to Abraha*» saying. 'All the nations 
shall be blessed in you'. 


Galatians 3tl 
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You will have with you a lattar from President Uayan to Pries 
Minister Para a thanking Nr. Mir (or hia courageous assistance to 
our outual eauaa. You abould initiate thia discussion by 
presenting hia with a copy of tha lattar end asking for hia 
advice oo delivering tha original. 

Tha objective of thia diacuaaion ia to laprove our control of 
event* in thia joint affort to aatabliah a strategic ralationahio 
with Iran. Tha talking point* balow ara intend ad to aatabliah 
tha paraaatara of your diacuaaion and ara designed to alicit 
further cooperationi 

— ADM Poindexter haa directed th at I aaa you regarding our 
currant Ohorbenifar^HIHRchannel and diacuta with you 
waya in which we cajHRFve^tether to accoanliah our outual 
objective — a atratefic ralationahip with Iran. 



Me believe that tha firat new hostage (Read) waa probably 
taken by elements other than lisballah — although they nay 
have hie in their handa now. 


-- we think that^j|j|HBayay have believed that ho could bring 
additional pressure CO bear on ua to eoanence further 
daliveriea by aeising another hoatage ler hostage*). 

-- Chiite tha contrary la true. Tha President la adaaahit that 
wa will !££ nova forward oo thia channel until we raaolva 
tha new bostige laaua. 

— Na are aleo concerned that tha two new hostages- (or at laaat 
Ciclppio) represent* a clear violation of tha ‘understanding" 
we have had with tha Iranian* on anti-O.f. terrorise since 
June of laat year. 

— We do not want to engage in a process that rasults in new 
hostages just to bring "pressure to bear." Nor will we 
continue thia process if. whan tha current hostages ara 
released, no re ara taken, simply to elicit further 
daliveriea of area. 

Declassffyi OADR UNMED 
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u/mApamtu 


One* we have established direct UK contact with th 
wo intend to introduce you into thia proceaa under 
condition* aa obtained when you went to Tehran with u*. 

•ated on ey one initial meeting with and the 

intelligence we have been able to collect* we believe that 
' thia contact may well prove to be the one that both your 
government and mine have been seeking. 

(Remember Mir hae been told that you *came upon* 
aa a con sequ ence of looking into the poaoible diversions™ 
TOlfs through^MHHHHIwduring an investigation 
undertaken in late July/eirly August.) 


While we explore the sincerity o(W|^B 
ability to soea k _for the Iranian govfffSenr; 
the Ghorbanifar/■■■■■ channel on *bold.* 


and confirm his 
we want to keep 


* to that end. we ! 
he is'.to contact 1 


hay* told S< 


Sam — who is in the hospital 
fcnd tell him that! 


there must be a meeting witlCjHBMHp before w* proceed 
. any further! ^S 

the issue of the two new hostages has become a strong, 
negative factor in proceeding at all* 

this natter (the two i\ew hostages) must be resolved 
before w* will take any further steps for any further 
deliveries! 

the problem is not the merchant and his financing, but 
rather the two new hoitagesr 

contrary to what he (■■■■ may expect, there will 
be no further deliveries Until we have met and resolvec 
this matteri 

we have asked(B2|M>to meet with us in Frankfurt on 
October 9 — we Ub 881 yet have an answer. 


may expect, there will 
we have met and resolved 


|>to meet with us in Frankfurt on 
yet have aa answer. 


X intend to meet with<HBUB, oomewhere in Kurope or 
Turkey, hopefully thia w5T.^Twill then report book to 
Washington on my findings and e follow-on meeting will be 
set-up — in which We will attempt to have you inoluded. 


X want to cant, 
Brussels flHH 
ere aware that 
went to Tehran 


> eautlo^oe. 

i tB^^^^re 


m, h ow e ver, that in my meeting la 
indicated that he and others la Tehran 
xe aa Israeli — and knew it when you 


lEUBW 
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n 9110 

««« « laimv! 


neither of at wtnt this contact, if it it Indeed vh«t X 
think it to bo , to founder boetuto of this. 

X htvo boon Instructed to find t way to hove you in tho 
Matin? in wtiieh Goods tad too will Mm «i tho USG 
representatives. 

It ay Matin? vlthfl||H|BB| this week poos well, x would 
expect-that all of v w ooaldmot with hi* next vook. 

Xn tho inter!*, dots indood t?ree to Mot with 

us under tho conditions wo htvo established, wo should 
proceed with that Matin?. 


Approved 


uncuwied 
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Err.'.bllj.urvj '■'•.‘.a if Jr "t "ill In 

“S:ow •U'V t. 

,.v0 itA-C one flax lam of I'JG liunchocs), within . I 
iti« nrr.tiooed abovo, will bn - .; .-.t -j to JR. VI. 

1500 1CW3 (the 500 TC«i nnKionen '.bove and also vtfiticnil let:0 />jj 
l'JOO V^c will be '5c 11 'a: ter.' to li'.'JI vjrJ?\n nuv lay*. 

6. Verlea will *jpport IP/tf *ith technical aaaiatAncev w.t'*rial srvl apocii’i,- 

;::ww-hov, r t or^r.l2t. tlx: miliVty ;nt .•! ligrivx., mepe .-,nJ <«cnu.lt:.ition in-j.i. 

Also prepar? the Cert relate** to lk it.ni provi led by Alt jjtmUk w^ptVPWu% 

<w(U# irk-ic.-tirvg pri’~- .y. \y •.<■. ;rv;:. 

7. Bafor,- turning :o l- ms., rt ‘a.- :..ialr.r. c r (_'. i ’it.-) t1 

1/. bar. on and tne mini*,r o£ fi.:r .-.Injan .v.oul. 4 be stuli-M .ntr. '•vo:; j«v -, jr . ; „ 
involved.** ‘ ' 


*?• IRM1 <111 jx:r »u*. its ci.or’.o io: establishing the group's lot w.v. ^ 1 :, ; . y- 
t'*t r;at of tie nciitjgvs. 

0. The ac«4>3 for <*>!i”>-ry of l-.sns eot.-mV to in the atx-end p-.rt of 
itura G Tntiorv.-<l nbu'*: will 

•T*k: letter of Crtfit will be opr.md in {.••»« ef llr. itoMr ;- *rt: will t.\u 
•'**Y for the i.X; '.'.ft. ov-tilabh. by auiioing u0 p.-r^rl oi Utter of .'r. 'it 

'.ftrt discussion between Mr. o4xx>rJ arv» Me. oaaul, it wra agreed rtigardiny to 
Uim prisoners that lietar be written "Israel .'.nd its Uh;! organisation" Trxt 
.11 be written in the following jmner . . . 



. J ay3 -ift; : tre vxrroun, c f 
IRAN -;’.i pry the rnor.-'v fr>-~ 




m 


Translation by Albert Hakim of 
tho Pars* Original of tho * Points" 


Mots: Tho dato is tho 16th day of tho 7th month of tho Iranian 
yoar which I boliovo corresponds to 8 October 1986, but 
noods to bo checked. It also indicates tho discussions 
started In tho afternoon and lasted until late at night. 


Summation of Us and Hakim 

1. Iran provides funds to Hr. Hakim for 500 TONS and. if 
willing, Iranians will provide for tho Hawk spare 
parts which remain from tho previous agreement. 

2. Nine working days from now the 300 TONS and the Hawk 
spare parts (if accepted by Iran) and the gifted 
medicines will be delivered to Iran. 

3. Before executing Item 4 below, Albert will provide the 
plan for the release of the Kuwaitis (17 persons). 

4. 1 1/2 (1 definitely and the 2nd with all effective 
possib’e effort) American hostages in Lebanon, through 
the effort of Iran, will be released by the Lebanese. 

__ *5. Using the Letter of Credit method, (three to four days 

after delivery of shipment stipulated in Item 2) 
additional 500 TONs (together with a maximum of 100 
launchers), within four days after the execution of 
Item 4 above, will be delivered to Iran. The method 
of Letter of credit will be reviewed between Albert 
and fiLivo* f Ule. ) by tomorrow night. Iran will pay 
the funds for 1500 TONs (the 500 TONs mentioned above 
plus an additional 1000 TONs) and the 1000 TONs will 
be delivered to Iran within nine days. 

6. The United States will start with the technical 

support of the Hawks (material-end know-how), update 
of the military intelligence and maps, establishment 
and commissioning of the special communication- link, 


75-935 O 
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And will ptipirt tho chart rolatod co tho it oat 

(provided by Hr. _) indicating prico and 

dolivory co Iran. 

tsraol and lea eovor organisation. La Had. and 
tho toxt written in tho Sovon Stop Docuoont of 
He. north (illegible) 

toforo tho roturn of He.-. *• to Tohran. tho 

tubjoct of tho Hoa 1 eo"priaonoca (inia) in Lobanon and 
tho oanaor of thoir roloaao by tho involvod partioo 
will bo roviowod by Hr. Socord. 

Iran will eontinuo its offort for creating tho grounds 
for tho roloaao of tho rose of tho hostages. 

Tho stops for do1ivory of itoo« roforrod to in tho 
second pore of Itoo l abovo will start. 

Tho Lottor of Crodit will bo oponod la favor of 
Hr. tit*'*/ sad ho will Mho tho aonoy for tho 900 

lilable by usinf SOI of tho Lottor of Crodit. „ A 

>u. , ^r) 

— _ _ _ _JOloo pci sonars r*~' 

that tho soatooco (tost) will bo writ to* la tho 


by using SOI of tho Lottor of Crodit 

After discussion botw oo n Hr. Socord aad _ 

it woo agreed regarding regarding tho Hoolon pc 
that tho soatooco (tost) will bo writ too is too 
following oanaor: 


l$r*J U* .•. * 


a 1 Xiprlr 

- Ar-M* A — 
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HOOWWOUH FOR: vie* Adniral John M. Poindexter, USN 
Assistant to the President for 
National Security Affaire 

SUBJECT: Roy fumark'a Coemente on the Hostage Situation 


I 0195 

1. Charles Allen and George Cave went to Hew York on 22.October ISM to 
Met with Boy PVinerk. this was an extremely interesting Meting in that it 
revealed that the financial backers of Owbenifar have been suite of the 
operation since- its inception and My actually have played a key role in 
getting it aoving, possibly for altruistic reasons, but almost certainly Cor 
their own profit. Boy Massif admitted several tims during the evening -that 
profit was certainly a active but that the group did see their efforts as 
leading towards stability in the region and the release of the hostages. Boy 
appeared to be very open during the course of the evening end everything he 
told us trscksd with what we know. The only doubtful answer he gave was in 
j reply to a question as to thethsr sqm of the principals were involved lh the 
sting operation. Boy said that nona of tht principals were Involved, however, 
one of the players, lawyer Saauel Ivans, mm ths enter indictee and is free on 
$4.5 sill ion bond. Boy claims that Ivans owes his $200,000. 


2. Rushoggl has been involved in this froai the beginning as Owbanifsr’s 
financier, everything started in January IMS with s nesting in Europe, 
Frankfurt apparently, involving Chobanifar, Khasboggl, Boy, and others. This 
was followed up by s u b sequ en t nestings in Baris and London. These nestings 
culminated in s nesting in August IMS in Ttl Aviv. Boy want to Tel Aviv with 
Chobanifar and while there they stayed with JUacadLJn his house. Ourlng ths 
course of these nestings, Boy net Amiran Mr. At this nesting it was decided 
that it wns necessary to get Washington's approval for tht overall plan. 

Thar# were two basic objectives; one, get release of the hostages, and two 
open up a dialogue with Iren. Schimaer was sene to Washington to obtain this 
approval. Boy is uncertain as to whether he oiscussed this with North or 
MscPsrlsns in Washington. Chobanifar also nede a total of four trips to 
Washington. Chobanifar represents ths line held by the Print Minister which 
Boy describes as 'Moderate.(we did not tell hia that the Print Minister 
could not be considered as Moderate.) By way of personal relationships, Roy 
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said that"he has known since 194$ and trusted hi*, hoy ***<} that 

SchUawr and Khuhc^i art close. toy think* this points up Rhashoggi'* 

OrMdth of vision, toy point** out that Schiswsr bad actually return*! from « 
visit to China to make the August meeting. 

3. The first transaction was in September 1915 and was for soo tows. Tht 

oost of the TOWS war $3 million. Rusho^i j*Jt up the soney because he 
believe* in Chobanifar. ihe cost to Iran was $4 million. This allowed for $1 
million to cover profit and expenses. The first shipment of TOW* was 
defective/ so a second shipment was sent. There was a subsequent is million 
deal that went off in the tovember-Decart*r timeframe. Rhaahoggi told toy 
that they were not involved, but Roy is certain that this warns ni 
Khsshoggi/Oiooanifar organized deal. ■ y 170 

4. Roy said that prior to the next deal, there was a meeting in the Pans 
airport hotel; he forgets or never knew exactly who waa involved in this 
meeting. The meeting concerned Kawk spare parts. The deal for the Hawk spare 
parts began to be put together in April 1919. Khar how i raised $1$ million to 
cover the deal $5 million from an Arab financier# and $10 million from twB 
Canadians. Rhashoggi raised the money on 13 Nay. A group of Amtricans went 
to Tehran and took with tham seven percent of the Hawk spare perts which 
consisted mainly of nuts and Solti. Wlth“regsrd to this deal, the financiers, 
Chobanifar, and Nir met and agreed that $3 million would be added to the price 
to cover profit and expanses and also another $2 million would be edded to 
cover monies owed to Nir. The price to the IraniansMould then be $20 
million. (Why did Owbanlfar charge $24.3 million and with Mr's knowledge?) 
Neither toy nor the financiers appartrtly know anything about tha raise in the 
price by OMbanifar# although they are aware that the Iranians objected 
strenuously to th* prioe. frobanifar told Roy and Rhashoggi that he believed 
the bulk of the original $13 million price tag was earmarked for central 
America. In this regard, ftobsnifar told Roy that he waa relieved when the 
$100 million eid to the Oontraa was passed by Congress. 

3. The above requires clarification, in Tehran, Chobanifar took Cave 
aside and told him that the Iranians would be questioning him about the price 
of the an* spare parts. Owbanifar told Cave to Insiet that the price of |2i_ 
million old dollars is correct. v*>en asked about the hue# Jack up in price, 

Nir gave a long circumlocution on why the price of over $24 million was 
correct. Me were eo concerned about this that we considered tailing 
Otobanifar exactly how such he could charge on any eubee<*»nt deals, rrom 
toy's comments, U is clear that th* « percent interest Owbanifar told us 
about is in fact th* gross .profit margin agreed upon. 

4. toy said that Chobanifar told tham that be received two payments, one 
for $3 million and th* other for $3 million. As originally agreed upon, the 
Arab investor was supposed to get beck $4 million for his cut and the 
Canadians would get back $11 million. Th* other $1 million waa to go to 
Rhashoggi. Chobanifar'* cut waa to com# out of th# $1 million. TO the $8 
million that Chobanifar received, he added $100,000 of his own funds. The 
Arab invest© was paid off ($3 million). Th# two Canadians received $1.1 
million, toy was not sure but presumably th* $2 million went to n>r. 

iimn itsigtJL. 
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Originally, the Canadians vtr< giv"*n a check by Khashoggi in th* amount of $11 
Slllon to cover th* $10 million they provide Khashoggi. Th«»oni*» to covtr 
Si »wfc shipment were paid into an account of a companycalled Lakeside which 
«J\n off-channel company, Bi* Canadian* believe that the way wa« stolen 
and thi* i« giving Khashoggi heartburn. (Hot*: lhi* doa* not square with 
what w* know. M* know that Owbanifar r*c*iv*d $4 Million from tha Iranians 
in July. Ha also r*caivad SB million into his ft*iss bank account on 
21 August. Thasa two payments war a cash. Ha may also hava received a check 
for $4sdllion in between thasa two payments. lb* Iranians raised a big stink 
about the price of the Hawk spaMoart^nd < 2 x*ani far offered than a $6 
million deduction. AccordinatWHH^ the $8 million payment on 
21 August «gjire<^ft*e it acc ojr.ts with qxxua-.ifat by mutual agreement. Ir. 
fact, accordirc tc%g£y£fl^ * 7 |Killion covered the reminder of tha deal, t.-.e 
other million was t^el^vobanifar finance th* next deal.) 

7. Roy’s suggested solution to th* problem is to let Ghobanifar handle 
th* shipment of th* remainder of th* Hawk spare parts. *<*••?* ,fl°T_ C 5oS 
deal would allow them to ease th* Canadian pressure, then it would b* 5uu 
TOWs for one hostage and another 500 TCWs for a second hostage. " 


Sincerely, 


Willian ,J. Casey 


UNCLASSIFIED 
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Administration of Ronald Reagan. 1986 / Sou IJ 


er united and committed to this cause. I 
think we represent • powerful force for hu- 
meruty. And when that happens, there U be 
no sanctuary on Earth for those who were 
pilfering human dignity .nd pandering de¬ 
spair. 

So. I'm counting on all of you. and I'm 
looking forward to hearing your view] now 
Maybe you've heard enough from all of u> 
at this side. 

Abler The Frond rut spoke at l:XS pea. in 
the Cabinet Room at the White House 

US Ambassadors to 21 countries at¬ 
tended the 2-day conference, which woe 
held at the White House. 


Iren-United States Relations 
Addroee to the Nation. November IX 1966 


Good evening. 

I know you've been reeding, seeing, and 
heari ng a lot of stories the peat several days 
attributed to Danish sailors, unnamed ob¬ 
servers at Italian ports and Spanish harbors, 
and es pe ci al l y unnamed government offi¬ 
cials of my administration. Weft, now you're 
going to hoar the facts from a White Hoorn 



an extremely sensitive and profoundly im¬ 
portant matter of foreign policy. For 18 
month* eow we have had underway a 
secret diplomatic Initiative to Iras. That tat 
dative waa aadartaliia for die dmpieet and 
beat of reascnn to renew a relati on ship with 


mfo return of aft hosts#as Without Irani 
cooperation, we caanct bring an end to the 
Persian Culf war. without Iran i concur- 


the Middfo Cast 
For 10 daye now. the Ami 


old saying that nothing ipreedi so qatahly as 
a rumor, to, I theught it wen time to speak 


with you directly, to tell >ou firsthand about 
our dealings with Iran. As Will Rogers once 
said, "Rumor travels faster, but it don t stsy 
pul as long u truth.’' So. let s get to the 
facts. 

The charge has been made that the 
United States has shipped weapons to Iran 
as ransom payment for the release of Amer¬ 
ican hostages in Lebanon, that the United 
States undercut its allies and secretly violat¬ 
ed American pokey against trafficking with 
terrorists. Those charges are utterly fatae. 
The United States has not made concessioae 
to those who hold our people captive in 
Lebanon. And w* will not. The United 
States has not swapped boatloeds or p la ne 
loads of American weapons for the retiara 
of American hostages And we wiH not 

Other reports have surfaced alleging US 
involvement reports of a sealift to Ira* 
using Danish ships to carry American arms, 
of vessels in Spanish ports being employed 
in secret US arms shipments; of Itahan 
ports being used; of the US. sending spare 
parts and weapons for combat aircraft All 
these reports are quite exciting, but as far 
as we're concerned, not oesa of them ie true. 

During the course of our secret discus¬ 
sions. I authorised the tr a n s f e r of amai 
amounts of dafondva w eapo n and spar* 
parti fee defandve ayatame to trees. My per¬ 


ils utah an 
dtatvurtan tabs* ic#ether, cmdd sidy ftt 
halo a stagb earn* plane. They could tan. 
taken toftahae, aflect the outcome of the ft- 


they affcet hi any way the snidery fa 


of our sertoua talent if they were to earry 
on and broaden the dialog At the same 


Hear the lew meet appi n aft^focma of 

peoyeas ta am rafotioaefop. The meet dr 
atftimt atan wtatah let eouta ttaae. we tadh 
cased, would be J^umtarddhaenee^ta Lab- 
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Some p co pw has already been made 
Sine* US. Government conuct began with 
Irak there's been no evidence of Iranian 
C w w wwm complicity in acts of terrutum 
U» i n the United Sum. Hostages have 
com* bom*, and w« w el com e the effort! 
that the Government of Iran hai taken m 
the pM and a currently undertaking 

But why. you might ask. u any relation- 
ship with Iran enportant to the United 
States? 

Iran encompasses some of the most criti¬ 
cal geography in the world. It lies between 
the Soviet Union and access to the warm 
waters of the Indian Ocean Geography ci- 
pUsns why the Soviet Unsen has lent an 
army into Afghanistan to dominate that 
country and. e they could. Iran and Paki¬ 
stan. Iran's geography fives it t critical posi¬ 
tion from which adversaries could interfere 
with oil flows from the Arab States that 
border the Persian CuJf. Apart from geogra¬ 
phy, Iran's oil deposits are important to the 
long-terra heath of the world economy. 

for those reasons, it is in our national 
interest to watch for changes within Iran 
that might offer hope for an improved rela¬ 
tionship. Until last year there was little to 
justify that hop*. 

Indeed, w* have bitter and enduring dfc- 
aereements that persist today. At the heart 
of our ouarrel has been Iran’s pest sponsor¬ 
ship of international terrorism. Iranian 
policy has been devoted to expelling afl 
Western influence from eh* Middle East 
W* cannot abide that be ca u s e our interest! 
fat the Middfo East ere vital At the same 
time, we seek no t e rri to ry or special posi¬ 
tion fat Iran. The Iranian revolution is a fact 
of hi story, but b etw een American and Irani- 
an basic petfood In terests there need be no 
permanent c o nfl i c t. 

Since IMS vario us co u ntrie s have made 
overt u res to s timu l a te direct contact be¬ 
tween the United States assd Iran; Europe¬ 
an. Near East, and Far Cast co u ntries have 
a tt e m p t ed t* serve as faderms diaries. De¬ 
spite tUAjrilh ngwei js ^roosueUwn* of 

In mindL m were receptive lest year urban 
we were alerted to the poeribdtty of estab¬ 
lishing a direct dialog with Iranian officials. 

Now. lot mo repeat: America's longstand¬ 
ing goals fat the region have been t o help 
preserve Iran s i n d ep endence from Soviot 
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domination; to bring an honorable end to 
the bloody Iraniraq war; to halt the VIpon 
of subversion and terror ism in the region \ 
ma>ce impediment to those goals has been 
*n ab sence of dialog, a cutoff OT commuru- 
cation between us. It's because of Iran's 
strategic importance and id influence in 
the Islamic world that we chose to probe 
for a better relationship between our coun¬ 
tries. 

Our dis c ussio n! continued mio the spring 
of this year. Based upon the progress we 
fait w* had made, w« sought to raue the 
diplomatic level of contacts. A meeting was 
arranged in Tehran. I then asked my 
former national security adviser. Robert 
McFariane. to undertake a secret nu»ion 
and gave him explicit instructions. I asked 
hire to go to Iran to open a dialog, nuking 
stark and deer our baa* objec ti ve s and die- 
agreements. The 4 days of tala wet* con- 
ducted fai a civil f a cti on, and American per¬ 
sonnel were not mistreated. Smce then, the 
dialog has continued and step-by-step 
p r og r ess continues t* be made. 

Let me repeat Our interests are dearly 
served by apaeing a dialog with Iran and 
thereby helping to end dm Iran iraq war. 
That war has fagged on for more man 6 
years, wfth no pr ospe ct ef a n a g otict ed set¬ 
tlement. The daughter on bom odes h* 
been enormous, and the advers e economic 
and pol itica l cons eq u e nc e s for that vital 
region of the world have been growing. We 
sought to eetnbkfah communication with 
both ddea fas that S a naa Is a s struggle, so that 
we could aariet in bringing about a cease¬ 
fire and. eventually, a settl e men t We have 
sought to be evonhandod by working with 
both sides and with other int erested nations 
to prevent a wid enin g of the war. 

This sensitive undertaking has entailed 
groat risk for thorn involved. Those is no 
question but the* we could never have 
begun or continued this dialog had the initi¬ 
ative bean dhe io xe d earlier. Duo to the 
publicity of the poet week, the entire initia¬ 
tive fa very much at risk today. 

There k a m ple precede nt In our history 
for this kind of secret diplomacy. In 1971 
then-President Nison sent his national se¬ 
curity adviser on e secret mission to China- 
In that case, as today, there was a Ki sh; 
requirement for discretion and for a semi- 
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iivity to the situation in the nation w* nets 
attempting to engag*. 

Since the welcome return of former hos¬ 
tage David Jacobsen, there has been 
unprecedented speculation and countless 
reports that have not only been wrong but 
have been potentially dangerous to the hos¬ 
tages and destructive of the opportunity 
before us The efforts of courageous people 
like Terry Waite have been jeopardized. So 
extensive have been the false rumors and 
erroneous reports that the mks of remain¬ 
ing silent now exceed the risks of speaking 
out. And that's why I decided to address 
you tonsght. 

It's been widely reported, for example, 
that the Congress, as well as top executive 
branch officials, were circumvented Al¬ 
though the efforts we undertook were 
highly sensitive and involvement of govern¬ 
ment officials was limited to thoee with a 
strict need to know, all appropriate Cabinet 
officers were fully consulted The actions I 
authorized were, and continue to be, in full 
compliance with Federal law. And the rele¬ 
vant committee* of Congress are being, and 
will be, fully informed 

Another charge is that we have tilled 
toward Iran in the Cuff war. This, too, is 
unfounded. We have consistently con¬ 
demned the violence on both aides. We 
have consistently sought a negotiated settle¬ 
ment that preserves the territorial integrity 
of both nations- The overtures we've made 
to the Government of Iran have not been • 
shift to supporting one side over the other, 
rather, it hau been a diplo m a tic te W o fh * to 
gain some degree of access and influence 
within Iran—at wei as Iran-e n d to bring 
abxrt an honorable end to that bloody coo- 
flic'. It is in the Interests of aB parties in the 
Guff region to end that war aa soon as 

To summarize; Our government has • 
firm policy not to capitulate to terrorist de¬ 
mands. That no concessions policy remains 
in force, in spite of the wildly qsecuiebve 
and false stories about arms for hoetagss 
and alleged ransom payments. We did 
not—repeat—did not trade w eap o n s or any¬ 
thing else for hostages nor wig we. Those 
who think that we have gone soft on terror¬ 
ism should take up the question with Colo¬ 
nel QsdhaA. 


We have not. nor wall we capitulate to 
terrorifts We will, however, get oe with 
jduncmg the vital interests of our great 
nation—in spue of terrorists and radicals 
who seek to sabotage our efforts and immo¬ 
bilize the United States. Our goals have 
been, and remain, ro restore a relationship 
with Iran,- to bring in honorable end to the 
war in the Culf; to bong a halt to state- 
supported terror in the Middle East, and 
finally, to effect the safe return of all Kee¬ 
lages from Lebanon 

As President, I've always operated on the 
belief that, given the facts, the American 
people will make the right decision. 1 be¬ 
lieve that to be true now. 1 cannot guaran¬ 
tee the outcome. But as in the past, I ask 
for your support because I believe you 
share the hope for place in the Middle 
East, for freedom for all hostages, and foe a 
world free of terrorism. Certainly there ire 
risks in this pursuit, but there are greater 
risks if we do not pemvure 

It will take patience and understanding; it 
will take continued resistance to those who 
commit terrorist acts; and it wiU take coop¬ 
eration with all who seek to nd the world of 
this scourge. 

Thank you, and Cod bless you. 

No4m TKe President rpokt u t 3.-01 p m. from 
the Oval Office st the While Hoorn The 
address wot broadcast live on nationwide 
radio and television. 


National Philanthropy Day, 19M 


Remarks at a White House Biieftng for 
Philanthropists. November 14. 1936 


Thank you very much. 1 have just read a 
clipping this morning from the United Pres* 
that shows how the privets sector is spread¬ 
ing and things of this kind in philanthropy; 
that the First Lady of the Soviet Union has 
been named to the board of directors ef a 
private, and privately financed, group in 
the Soviet Union. But I appreciate this op¬ 
portunity to be with you today in recogni¬ 
tion of one of America'* greatest national 
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MEET THE PRESS 


MR. KALB (an Up*): "It was in an obscure LcUihm magazine 
two weeks ego that the story was Tint dudund, that former natKHud 
security adviaer RoLert McFariane made a secret trip to Iran on aplane 
carrying military suppfcaa, part of a highly controversial plan, authorised 
by {resident Reagan in July, 1*6. shortly after his cancer surgery, 
to open a negotiating channel to the Ayatollah Khomeini and his con 
tending factions, in hopes of improving relations and geUiiqc American 

hostagesoUof Lebanon. This new Iranian connection: That's our theme 
today with our guest. Admiral Juhn Poindexter, the president’s cur¬ 
rent national security adviaer. who has masterminded this operate**, 
and been sharply criticised as a result. This is MEET THE PRESS. 
Sunday. November 16. 1*6." 

MR. KALB: Hello and weleome once again. I’m Marvin Kalb. It is 
the broad con se n s us here in Washington that this new Iranian Connor 
tion has damaged America’s credibility among moderate Arab sUtes 
and West European ail**, and. in addition, raised u u e eti one about the 
administration's competence in the handling of recent foreign policy 
problems, including a disinformation campaign against Libya that 
backfired, a summit ia Iceland that produced confusion and damaged 
c ha nces for an arms control agreement, and now Iran. 

Adeskal Poindexter, left begin, end 1 think the best place ia with 
th* h ee l a g es. 

ADMIRAL POINDEXTER: Good morning. 

MR. KALB: Yea said an Friday that even with all ef thaaa 
dieciaearea yea remained aaaantiaKy eptimiatic that the haetagea 
may earn he reieeeed, hut Pa—id Regan, the chief ei staff, said 
ha waa peeMmiettr, the peeeidH, hiweetf. said eu Thursday night 
that the eppariaalty might new have been hiewn with thee# 
dla cl aea tm 8e teB aa. in year view right new, w h i t e de we steed 
ee getting the heat^ea eet? 

ADMIRAL POINDEXTER: WeW. it’s a judgment call. Everybody 
has their own assessment as to the lilu-iit««aj. As the president said 
in his speech the other night, there is I lie |m«siliiliiy that the chances 
for progress have been damaged. It's a very iffy situation at the mo 
menL But I’m basically an optimist, as the president is, and we will 



k«ep working on getting the hostages free. It's poaaibie that this msv 
pxofrm to the point where we can get mm positive result* * 

MK. KALB: Okay, kat wkat ia that tadaka ka*k mmt Wkal ia 


ADMIRAL POINDEXTER: Well, I think one of the diflkultim in 
|«de«Un4„e * *»*>« like this ia tha fact th* you're SSnTuS 
Iona conversations that have been held kthourilaSon 

on that, those coovarmtiom, which were doo. by experts 
th the area. it a their assessment that wa ware making p^wy — 
Md if the atuation in Tahran can atahihar, thanitk^poaaRoTSr^ 

^ * **** taka wider stops u 


ADMIRAL POINDEXTER: I don't know what they nmnL It 
would be pure speculation since we have not had any direct contact 
*' ,th ^captors. I think that's a very important point to keep in mind 
throughout this diacuaaion of this project. Iran did not taka the hoataarea: 
2*5”“* * he TW do not have total control over 

the Hezbollah faction that apparently has the hostages. So I don't really 
know for certain what the HesboUah faction that made the announce¬ 
ment yesterday had in mind. 

MR KALB: Admiral, thare’a ae qaestfaa ia my asiad that we re 
goiag te have many more qus at faa e aheat Irma, aad we will ha jeia- 
ad by ear panel of Andrea Mitchell. White Heuae Carraaaoadeat 
far NBC News, aad Boh Weodward. the assistant mudwiMUsr 
ef The Waahiagtee Peat, whaa MEET THE PRESS rataraa. rMu 
alter these messages. 

(Announcements.) 

MR. KALB: We are hack on MEET THE PRESS with Admiral 
John Poindexter, the president’s national security adviser, the key of¬ 
ficial in setting up this new Iranian connection. We will resume the 
questioning with Mr. Woodward. 

MR. WOODWARD: I would like to ask shout treat far a aMWwat. 
Coatress was cut net of the secret Irmaiaa pr oj e c t far 19 mouths, 
though it was aa iatetligeace operation. Wa bow have reports this 


was eat involved, had ta read aheat k fa 

u *— 

u ADMIRAL fOWDCITM: N., I i»t IU Bob. Ita. nl 

tha, to inform the Congrma afWthefa^^ 

Uon^ao it a not unusual that the chairman of the JC8would autbe 

MR. KALB: Admiral, with all due re spec t. I Utah that what 
we ve leaned from the past is aat that this is tha aatnral course 
hat that thia ia tha aaaataral cearsa. Whaa PreeUMkCartaTkopt 
U a vary, vary oaaall graap the whale effort fa that Iraafan reocwa 

ia. yea caa’t share these thfags with Jaat a few people te have a 
~Wal pfalcy. Cm*. yau plmm 

ADMIRAL POINDEXTER: I think thmt the special situations are 
*1* Ver ^ difficult issues. They’re alt risky. It's a problem of risk manage 
ment. It s not unusual Uiat you don't have 100 percent succem rale. 
For example, on Grenada, we kept that very quiet. The appropriate 
people were involved, and it was very successful. Sometimes you win 
on these issues; sometimes you kwe. 

MR. WOODWARD: Do ye. kefir* yea’va fa* ee thia mm? 
r ^ D *** R ^ L POINDEXTER: No. I'm not prepared lossy that yet. 
Bob - 1 ** 1 »«*d earlier to Marvin, that there’s still a chance for 

iome progress here. It will depend on how the situation develops and 
materialises in Tehran. And we'U have to wail and see how that works 


MR. WOODWARD: Ware yea erdc r ed aet to tall the rtisirws 
of the Jefat Chiefs af Staff what this was? 

ADMIRAL POINDEXTER: No, not at all. It's just simply as I mid 
earlier, it wasn't a military issue, so it’s not unusual. The — pofat 
here is that the president’s senior national security advisees, the 

Secretary of State and the Secretary of Defeme, the director of Central 

Intelligence, my predeceaaur and I, were all involved in the initml dknm- 
nons of the policy The president lisUia.il to all of the rec ummendatiun a 
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ttatwere made, and nude a decision. That's what presidents get paid 

MS. MITCHELL: *^~‘nl expanding s kit on the »?twt of trrTt 

yenUldnslaa....-- — *■— TIB |at ' fb*t theaims 

w*»H « agate* Irma wauld remain ia effect aa loaf aa Irma warn 
— »»« < teg terrorism. and that was exp*ihd by tha pnu 


ADMIRAL POINDEXTER: No, I don't think so at all, Andrea. The 
point is, the arms embargo std! continues. We do not feel that it is in 
oar national interests that the flood gmtaa be thrown open to allow arms 
to be shipped. 


MS. MITCHELL: Let 

mad tha p r e ri dent has u 


like being just a UtUe bit pregnant? 

ADMIRAL POINDEXTER: No, I don't think so. You're trying to 
paint things too black or white. There are always ahwies of grey in 
issues. In managing these lands of problems in an imperfect world, there 
will be exceptions made. They were made in this case under very con¬ 
trolled circumstances. The thing that you need to focus on is what the 

objectives are. What was the objective of the arms embargo? What was 

the objective of our project with Iran? 

MS. MITCHELL: WeO. let ns jnat fecna far a nonart an tha 
arms embargo and an year statemen t jnat now that K ceatinaes. 
On October 2, tha secretary of state told ear Arab allies that the 
Soviet Union was not being aa forceful aa we are ia -1-pping coun¬ 
tries tram s e n di n g arms to Iran. All of ear diplamacy. public and 
private, as well as year statements to the press, wars that the anna 
embargo was con tinning while at the asms tiass we war* permit¬ 
ting shipments to Iran. Why is that not only inconsistent bat 
dishonest? 

ADMIRAL POINDEXTER: What the secretary of state said is 
precisely right. We have been much more active than the Soviet Union 
in term* of trying to limit and stop the arms shipment! to Iran, 

MS. MITCHELL: While alas shipping arms earaelves? 

ADMIRAL POINDEXTER: We, the amount that was shipped, as 
the president said the other night in his speech, wss extremely small, 
has no military significance in terms of the war aloi^ the border with 
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° f hiding » measure of good faith on 
our part. There has been a great deal of suspicion on both sides after 
•even very traumatic yean in the U S. Iranian relationship, and it wss 
* "Z. ° f p f <>V " ,n * "W*ort tu Uiose factions within Iran that 
we believe, after long discus***!* with them, have objectives that are 
very similar to oun. 

oiZ£%£L?’ ^ ^ ** 99 ° n **•«« “ tana 

ADMIRAL POINDEXTER; The question is in dealing with a situa¬ 
tion like this that's very complex, and where there is a lot of 
misunderstanding, you look for some mechanism that provides a cur 
reney for the effort. And in this case, the items that we felt would be 
the most significant in terms of demonstrating that they were indeed 
dealing with the U S. government, and that we had not only our in 
terests in mind, hut we also had Iranian interests in terms of slot-*.* 
the war. For example, we firmly believe that it's not only in our in- 
terests and the rest of the Persian Gulf area, but it's also in Iran's in¬ 
terest to atop the war so that they can get their economy going again 

so they can quit killing people, and so that they'll have a better pros¬ 
pect for the future. K 

MR. WOODWARD: Sir. ia terms of this broad police of Iran— 
with Iraa. are we. the U.S. government, ia aay form, giving sap- 
port to Iranian exile groape or dieeideata that want to overthrow 

the Kh nm e i ai regime? 

ADMIRAL POINDEXTER: Bolt 1 can't get into any other pon iil4r 
operations that we might be involved]with or not. We've had logo public 
on this because of ail the spcculatioii and the leaks that have come out 
of the area. But I don’t want to confirm or deny any other operations. 

MR. WOODWARD: Are there other secret operations, intel¬ 
ligence operations, that Congress baa not been informed of? 

ADMIRAL POINDEXTER: That is-therc arc none. I have- 

MR. WOODWARD: There are none? Thin was the only one? 

ADMIRAL POINDEXTER: In my discussions over the week 
with the leadership in the Congress, I’Ve msde it very clear that this 
is the only finding that the president signed that was signed under these 
conditions and which exercised that the president’s right 

MR. KALB: Bat at the same time, Donald Regan said on 
Friday—and I don't know if it was a slip of the tongue or not. bat 
be did say that part of the effort was to form a new Iranian loader- 
ship. New if the English language means anything, the qnirtlhm 
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tfeai Bob has Jut asked yea ia very relevant. U (fee United States 
mm either in anp pa rt ef Iraaiaa exiles. or directly wvkUf with 
ia Irma m^Iii the averthrow of the Khemslai regime? 

ADMIRAL POINDKXTGR: We aren't seeking the overthrow of the 
Khoraeu* regime. !t‘s a matter of talking to moderate dement* there 
and Irving to ret them to aee that their present patterns with regard to 
terronaro, with regard to the war, should be changed, and that it'* in 
their interests aa wefl as ours. And ao it'a not a matter of changing the 
government; it’a a matter of chongtag the government’s p«Jirie? . 

MR. KALB: Okay, sow who are thee* moderates? I think that’s 
oae-of the moot panting aspect* of thin whole story. Who aro the 
m ode rst ss hi Iran? 

ADMIRAL POINDEXTER: Well, I don’t ready want to identify 
names today. But there are basically- 

MR. KALB: Yoa mean officials who are ia the government who 
ore moderate aad take a different Uae from the Ayatollah? 

ADMIRAL POINDEXTER: There are basically throe factions 
within the government in Iran. There are conservatives, there are 
moderates, and then there are the radicals. Now aB of these terms are 
relative. They’re relative to the situation in Iran. And one of the dif 
Acuities the government has had is that there is not totai agreement 
on the policies. And it is our objective to support and encourage those 
dements that are moderate to conservative, the of 

those groups are more like ours. 

MR. KALB: Admiral, it’s time for a break. Meet the Press will be 
hack right after these messages. 

(Announcements) 

MR. KALB: We are back on Meet the Press with Admiral Poin¬ 
dexter, the president’s National Security adviser. And well resume the 
questioning with Ms. Mitchell. 

MS. MITCHELL: Admiral, Um pr esi d en t said that Us policy 

agaia negotiating with terrorists ia intact 1 -—r he was dealing 

with Iranians who might have iaflaeace over the captors, hat not 
the captors t hems el ves. Haw da wa really kaaw that the sappllee 
that we seat to these peapls ia Iran did not ia seas# way provide 
material aappart to Heshsllak Islamic Jihad? 

ADMIRAL POINDEXTER: With regard to the specific question 
about what was transferred to Iran, we are very confident, because 
it was the type of material that the Hezbollah faction withinLebanon 
would have no uae for. 
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MS. MITCHELL: Bat there coald hare been a chain, where voo 
££ -*»«**■«■ ** £!£££ 

‘ un » J y J"* ‘km'l believe that's the 
^ ,? n | th *, to, y d “ cu ““*“- *» 1 *" wying earlier, that we’ve had 
iTjI* T* ““Hybelieve that’s the The Hez¬ 

bollah taction, tlieir demand ham been the release of the Duwah 
prisoners. And we are not willing to meet that A -I 

MS. MITCHELL: Am. wh, da ym. bMieve-wxd why dm. the 
proaideat helieve-thal there has been ao armistice nr atrocc far 
TT. ,n * U ”W «rtiag teneriam? II saema to me 

that ia July ef «. the president iarladed Iran ia a Uat sf what ha 

' 711 “"*'' 

why are yea r aa teadi a g that lisa Is m. I n^ e r aa p pm H a g terrertem? 

ADMIRAL POINDEXTER: Because there are some elements 
withm Iren Uiat are still adv.«.ti,« the uae of terror to accompiidi their 
political ends, we still list Iran as a slate that sponsors terrorism 
However, the facts remain that tlie moderate elements that we ware 
talking to, we think, did have arm.- impact on sluppimr the hoatare- 
taking in Lebanon for about a year. -“W* uie lawtage 

MS. MITCHELL: Bat daas a’l the fact that wa ware aaaalrlaa 
military s qai p m s at to Iran indicate that wa ware aapalvkuTaani^ 
meat to a state that yaa’vc jaat said stiU spaassre terrorism? 

ADMIRAL POINDEXTER: We were supplying this matenel 
-pmifirolly to tNe moderate demenU ao lh*u£\£dd devSnS 
exercise more influence— 

MS. MITCHELL: Ta averthrow the Khamaiai regime? 

ADMIRAL POINDEXTER: -not to overthrow the government 
but simply to gain more support for their more moderate views. And 
that, we think, is important. 

MR. WOODWARD: Admiral, da yea support new a fall airW 

afwhat how this palicy was roastrarted. haw it was carried awL 

before Ceagrose? Will yea ga testify beferc the -ffnariste cant- 
autteaa? Will LL Cal. Nerth as teaUfy? MP^pnaia cam- 

ADMIRAL POINDEXTER: Bob, we are very aniious to discus, 
in great detail with the appropriate congressional committees under 
the appropriate circumstances. There is still a large portion of the details 
that we want to keep classified to |m>tecl individuals that are 

7 



involved and try to salvage as much of the rihannd that we can. So all 
at this won’t bo public or in imrlaaaifiad hearing. 

MB. WOODWARD: WUI you testify mmdtr oath. or will n. «- 
vaka Execute* Privilegs? 

ADMIRAL POINDEXTER: Bob, as you very well know, the presi- 
dmt’a National Security adviser, aa wdl aa the real of hia imme diate 
Muff, ia not in the habit of testifying. 

MR. KALB: Meaning yea won’t? 

ADMIRAL POINDEXTER: I’m not aaying that quite that directly. 

MR. KALB: I aiiadiii that. That’s why I wa asking the 
VMotien. 


ADMIRAL POINDEXTER: I have talked to aome of the sp 
propriateleaderahipoo the Hill. And I will make arrangements to talk 
informally with them. Thera will be heahi^s in which I probably will 
net participate. But I am anxious that they hear from me to under* 
land the thinking on our part behind this project, and to underatand 
aoaae of the aidxWisa that were involved. 

MR. WOODWARD: This was—basically was aa InteHigenee or 
a CIA operation; ia that correct? 

ADMIRAL POINDEXTER: That ia correct. It was basically an in 
tdhgence operation. 

MR. WOODWARD: 8e director Caooy wiO be the one who wiU 
new lay it eat te the Cengreee? 

ADMIRAL POINDEXTER: That’s comet. 

MR. WOODWARD: WiU he be under any restrictions? 

ADMIRAL POINDEXTER No. nothing different from the usual 
situation, in that we still like to protect raw intelligence. But in terms 
of ell of the actions that were taken as a result of the project, they’ll 
tM be laid out in detail. 


MS. MITCHELL: Admiral, this, aa yea say. was a Ugh risk 

eparetlea. Wasn’t ana of the risks the fact that the Irakis and the 
S en d le are nano very dist ressed. Prince Bandar, the Ambassador 
from Saadi Arabia, met with yen, and we understand waa outraged 
by whet happened? 


ADMIRAL POINDEXTER: That simply is not an accurate report. 
Audios. Wa have felt all along that once wa were able to reveal all of 
the details to our moderate Arab friends, and when they understood 
that the objective that we bad waa exactly the asms aa their objective. 
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which is to bring the war to an end. they would understand our actions. 

MS. MITCHELL: Well, some of them are new suggesting that 
Israel was ia fact the project auaager fur this, ta-t this was aa 
Israeli initiative which served the interests, the foreign policy is- 
tereete, of Israel, bet didn’t really serve our interests. 

ADMIRAL POINDEXTER: This project was a United States 
government project that served, in our view, our national interest It's 
aa simple as that. 

MS. MITCHELL: But a seaior official told aa the other day— 
who is very familiar with nati on al security affaire—that the United 
*** 1 **« I«*H ebipmeut ia September of 
IMS which resulted ia the release of Beajamia Weir. 

ADMIRAL POINDEXTER: As I have told members of the press 
and media before, we don’t want to publicly gel into the details of tiie 
shipments, because that provides information to factions within Iran 
to identify who waa dealing with us. And so we're not talking publicly 
about those details. 7 

MS. MITCHELL: But about coodoaing Israel? 

MR. KALB: Admiral. I’d like to ask you about the way iu which 
tha gov amm aut ia sow functiooiag iu the whole area of foreign 
pshey, the i-pressioasf disarray Dsoll Regmi mod, direct ymte: 
Sams ef as are like a shovel brigade that follow a parade dowa Mate 
S*”* Nnw. is that really what tbs White 

House staff shea Id he luvslvsd in? 

ADMIRAL POINDEXTER: Well, I guess I would have to uhe ex¬ 
ception to that definition as to what the White House staff is involved 
with. We have an active president, who likes and feds that bold action 
ia often required in order to change the mtatuk quo. If you look at hia 
approach to domestic issues, it’s the same kind of approach. He 
challenges conventional wisdom. People thought Reaganomics wouldn’t 
work Well, it did work People thought he couldn’t get tax reform 
through. But he did do that. 

MR. KALB: Okay, but en the area of foreign pdicy, there ie cer¬ 
tainly the I mp r saa l an that yen were involved primarily ia damage 
control, not ia hold initiatives. 

ADMIRAL POINDEXTER: No, I don’t think dial's true at all. It’s 
just that in the foreign policy area, the issues are very complex. 
Sometimes you're able to make progress, sometimes you aren't. But 
if we just sit back und don’t think of new, creative ways of addressing 
soma of these difficult problems, we’ll never make any progress. 



WLM TfMKLL : AMn^IjMtdMrMMhdiknllk 

kMi af vmmh7 Hm Mhm aUto, Um hmli _ 
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MBMITOiBiX. Cm th atlaaat ** *• raparte Um bm 
•*••• ""I -*•**•• •aurta.ta hml htfM (toy 

AU ahfc ottaauiw »HfM, part* far Jat figfctera? 


AOHmLPOlHDKXTUb TIm pn te l th a t tea grid li M haa —d,. 

MdttMraa » aAa h , # o ra M«>iaiaaaa.Kl>aUfc. w ^ ^ ,., t ,UM 
** M * — — ■ . >. , « — rn i H . nT i l„ i,B, i 

tea otharaifht*Afch.takoaiatata,#o«hlfM a dagMaarga aircraft 
Tfaat M tea ntaat of tea UJ5. Uvolvamaat with Ina oa teia kaua. 
MB.WOODWABD-. I'fMwtoakjmabartjiarmahMAo 
MB. KALB: You’™ got 30 aacouda. 

MB. WOO0W ABD: -if 1 Might Car a-- 


WOOOWABO: Okay. ia Ur— of kaiago cawtrat. Do you 
** •**•**" ** *■ a ip iaiaiay whot‘a ph, - 
ao tela aud Mafa f a ti a il ia. whot kagpaaaA ia Tr a l aa f ? 

ADM1BAL rOINDCXTKB: Yaa, I dank ao. WtUy vary hard to 
fatal tea beta oat 

MB. KALB: Admiral. I'm onrry. Our Uae’i up. Thank you v.-ry 
■ack for baiog our guoat today, ■«* diaoMaiag, I gwa tela rauMy 
a ami rtuH i atory of Boated Raugaa tryiag to aat upaaacrat ova ttur a 
•wf poHqr with Uw Ayatollah Khaam i te of Irma. Hiatery 1 guaaa pro- 
vidaa ua with a aeriM of atfanga badMowa. But dat'i it for now. TM 
you al for j o ini n g ua, aad wel aaa you next Sunday. 
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OPISTIOMS AWD AUtVtUJ U V.l. POLICY TCWAJtD fefauui 6719 

Mttf CAM TOO TILL OS ASOOT TNI NSC OOCUMSMT rSOM JUKI 19IS 
MMXCS CAL LSD PO* A CHAMOS IN O.I. POLICY TOMASO IMAM? 


— Proa late 1914 onward, sign* of growing Soviet 
influence in Iren end the potential for internal 
fragmentation were carious cause for eoneem. 

•• Baaed on a CIA assessaent, the NSC staff prepared an 
options paper for Interagency review. 


•• Pocused on possible swans for improving O.S. strategic 
position in order to affect the course of change in 
Iran and counter Soviet eoves. 

My NSC adviser distributed a draft directive <NSDO» to 
the Secretaries of State and Defense and the Director 
of CXA in nid-June. 


Sacb provided detailed coewwnts on the NSDD draft. 
Mhlle he did not agree with entire paper, SICOKP never 
told as ideas in the paper were "absurd* as was 
reported in the aedia. 



Their eoeawnts were taken into account in ay ongoing 
consideration of possible O.S. initiatives toward Iran. 
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N 36720 


Ot HAS TVZS INITIATIVE NXT1 IAA* HAD AMY FOIITIVI EFFECT? 

At Yot, thtro htvo boon * nunbtr of potitivo tffoots. Although 
it it too toon to givo « conplttt tttoataont, wo htvo t««n t 
mtrkod rtduction in Irtnitn tpoatorod torroritn or or tho 
lttt II monthsi 


— Irtnitn Aobttttdor to U.N. tcknovlodgod.U.S./Irtnitn 
rolttiont htvo iaprovod. 



Tho Irtnitn govsmntnt htlpod to rotolvo tho TVA 
hijscking in toirut lttt Juno. 

— In foptonbor thit yttr, Irtn donltd tccott to tho 

hijtckort of tho Ftn An flight from Ktrtchl, Ftkitttt. 


"HU UiOo^iiS 
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Ui.vi/lOOirljtd N 36721 

Ot XSM*T too* ADMXMXSTSATIOW, THNOOCM THI MAT I OHXL SICUSITY 
COCMCXL AMD LIIVTINAWT COLOWI1 MOAT*, AfALLt BNIAXINQ TVS 
LAM; IM THXf CAJ*,’ IM CKNTNA1 AKfAXCA AMD KMAII OTII* 
PLACES STXLL HXDOIM IM MHXT1 HOCil SATIS? 

At Thara you 70 again. That la alaply not trua. w« have 

conaiatantly and falthly coMpllad with tho law. x hava aaan 
such of tha rape ting eonearning LTCOL North's actlvitlao. 

I can only aay that ha la a hardworking and honaat offlcar 
with whoai X hava a groat daal of truat. X Might add that 
that alao goaa for hla boss, John Polndaxtar, and tha aatlra 
NSC staff. 

Qi OXD THI SECNSTANY OF OKFCMSI MALLY SAY, WHIN TNI POLICY 
PAPIN ON THIS XNAM CAPIN WAS OISTNIBUTID, THAT TH* WHOLI 
IDEA WAS ASSTJND7 

At Cap la a cloaa and truatad advliar and I can only aay that 
ha didn't tall a» that. 



N 36722 


i/i sd'jdtriJ 

4 


WAS CIA OIRECTOR CASEY ORDERED HOY TO INFORM CONGRESS OF THE 
SECRET "FINDING* THAT YOU SIGNED LAST JANUARY? 

No, that it true. I told Bill Catty to rafrain from 
informing Congress until I deemed appropriate. After 
langthy lagal contultationt, I dacidad that, la thlt eaaa, 
tha livat of tha paopla involvad vara at graat risk, 
including thota who wara talking to ut in Iran aa wall at 
our own hottagat in Labanon. Ha alwayt intandad and plannad 
to fully inform tha approprlata cotttittaat of Congratt and, 
aa a ratult of tha racant tpaculation in tha praat, va hava 
bagun to fulfill that commitment. Tha papar I algnad simply 
told tha Olractor to "refrain from raporting...until X 
otharvita direct." 

YOUR CHAIRMAN OF TW JOXHT CHIEFS OF STAFF SAID THAT HE HAS 
NOT CONSULTED OR ANARS OF THXS OPERATION, IS THAT TRUE? 

At I hava taid aarliar, all of tha approprlata Cabintt 
Offlcara and officialt vara contultad and informed regarding 
thlt initiative. In thit cata, tinea it vat not a 
military operation, it it not unutuai that ha vat not 
directly Involvad. 




Hd&ilLU 
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OicvbnOOil III) N 16723 

Q t oio ns o.s. government authorize Israel to ship military 
equipment to iran in our sexalp? 

Ai At X have said before, we will not make public any of the 

datailt of this matter or naaa those who did or did not help 
ua in ehia Matter. X will aay that on two specific occasions 
X authorised an exception to policy by permitting a small 
amount of defensive Military equipment to be transferred to 
Iran by a third country. 

Oi IS XT PROPER TO HAVE THE STAPP OP THE NATIONAL SECURITY 

COUNCIL RUN AN OPERATION SUCH AS THIS? AND. ISN'T T1ZS JUST 
A WAY TO CIRCUMVENT THE OVERSIGHT REQUIREMENTS PLACED ON 
THESE TYPES OP ACTIVITIES BY CONGRESS? 

Ai At with any sentitive intelligence or diplomatic initiative, 
participation by departaents and agencies, at well at 
individuals, auat bo bated on their need to know. All of 
ay national eecurity adviaart were consulted and they in 
turn edvieod those officials within thair dapartaents who 
had a need to know. Involvesmnt of the NSC staff was alto 
limited to a few individuals. Tha NSC staff working with 
CIA was simply fulfilling its function advising no on 
national security issue*, ae well ae carrying out *y 
directions. At X have said before, we have every intention 
of fulfilling tha reporting requirements mandated for these 
types of ectivities. 

(j *'<Vkir ,tj) 
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0X0 TH* SHIPMENT OP UM TO I IAN VIOLATE THE ARMS EXPORT 
CONTROL ACT OR ANY OTHER LAM? 

Mo. it did not. This wu not dono under tho Anu export 
Control Act. Although wo do have on ini embargo in place 
ngainat Iron, aa President, X nada a limit ad exertion to 
thet policy and authorised the shipment of a smII amount of 
defensive arms in order to signfy the aeriousaeee of our 
intentions. 

ISRAELI OEPCNSI MINISTER RABIN HAS SAID TEAT HXS GOVERNMENT 
ONLY SKIPPED ARMS TO IRAN AT THE BEHEST Of THE UNIT 10 STATES 
GOVERNMENT. It THAT TRUE? 

Again, I'm not going to comment on any of the details or 
specifics that pertain to this natter. I have told my 
people to fully inform tho appropriate committees of the 
Congress. All of the shlpa»nts that I authorised or 
condoned were covered by my speech the other night (i.e., 
could fit in one cargo aircraft). 


UiluutOvn iLi> 
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ili iOL. ivtiti ii.t i 


* I47H 


•» nu mt Mortal paiwu or too* mmmu w 

oimzbon cam, tm lzbym oxbxmomatiom cmum. mo 
bsyajavxk mmmn ? 


At m. YOo lo«fw I'm ton U iMhUftota tto «on « 
ttot U toil low raor tod littito to* « ha cm 
mm (mi, 


Qt m'T CWQMII lion WAV Y00 1 
« 1 M VO* TtOPVKO m MWIOi I 


At That** rUlcaloao. Wat w nu mawilay w W a 
o ttr oaa MMltivlty to w n of tto lon WdU j «h 
b o tw aao oar two nwulM. If thia laltihtlw Into I 
r otaala* aavliavr X m opawlaotto that wo wU a*hU 
p c ooooSai u (m m hi haw. ttw to* aa#ont*o**» 
toiwUtito Md toUftoid pahlioitr of mm mg* 
la ao dotoi that tha laitlatlw la at lao iit o W aM 


tm SAXO WAV, AS A RCSOIV 09 I 

i 90 ftatosisa mucy. cm too commm 


At X Saa't kaoa toa thooa oaa r oao aro, hat X*a how to toil i 
that la olaply oat tha cmtm. W haw a claat aad «WM 
pallor wltA oofaiS ta tamcloa aaS wyfcaiy «ao waao ao 
toot aa ohoalS thlali twlca. Our ohjactlwo oa thia paofai 
ton caaplowly coaalotaat with oat pallor* 


llrtbL:.^- 44 ci 
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0:'- v'L/tUOli . h.0 N J6726 

) 

Ql OS* Y09R NATIONAL SECURITY A0VI1CA Lit OR MISLEAD TMC 

AMR I CAN PEOPLE REGARDING OVR AMU EMBARGO AGAINST IRAN? 

Ai Wa. WMt was 14id is atosoWtaly correct. (Mr inn Mbsr^o 
will r«Min in affact as long «• Iran sponsors tarrorisa. 
Hhsa va srs convinced that thay hava changad thair policy, 
va will raavaluata cha naad for that aatoargo. 

Ol CAN YOU TILL US THAT TRIAS MILL BI NO MOM AJNU SHIPMENTS TO 
IRAN? 

Ai Wo hava no plans to supply any sora anas to tha Iranians. 

Ql WKAT ABOUT OFFENSIVE ARMS? RAVI WE PERMITTED OR ALLOWED ANY 

OTNXR COUNTRY TO SNIP OrriNSIVI ARMS TO IRAN? 

( 

At NO. 

qi >■mkr was ns loophole that you used to avoid notifyinc 

CONGRESS OF tHXS OPERATION OR THE •FINDING?* 

At Thara la no loop Kola. Tha lav was vrittan to accomnodata 
tha Constitutional authorltias of tha Prasidant. Xaplicit 
in tha lav is tha recognition that tha Prasidant can 
withhold notification if appropriata. 
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0: WHY 0X0 YO0 KAV* TO IDfO AMU TO XHAH? WHY COCLOW<T 

MSOXCXHSS OH UWTUXXXWO XHAHXAH ASSCTS tt UfCD AS A SIGNAL 
or OOH OOOOWILL? 

At That is a question that X asked myself. X cad only tail you 
that X grappled with this decision for a long time. Tha 
Xraaiaas t h emselves askad to purchase this military 
equipment. Oar iiMiiatut was that this was tha only 
gesture which could reasonably and relatively simply 
demonstrate O.S. bona fldes tad siaearity to oar Iranian 
in tar locator». wo wars vary explicit in oar solo of this 
equipment to sake sura that, first, it could not ba usad for 
offansiva purposes and, second, that it could in no way 
effect tha outcome of tha war with Iraq. 

Medical supplies are readily available on tha open narket 
and they have no problem in yetting these items — so why do 
they need os for nodical supplies? Tha question of Iranian 
as eats are already ball.# resolved in tha court and, if we 
interceded in those proceedings, it clearly would have 
exposed this initiative. 
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10 


q, WHAT AM YOU 50INC TO DO AAOUT TKI CRIOIHLITY GAP THAT THIS 
IP I JODI HAS CMATID FOR TOO AND YOUR ADMINISTRATION? 

At I can only do what I a* doing now and what wa have always 
dona a,.d that ia to give tha Aaarican paopia tha facta and 
lat thalr good judgement and truat in tha Praaidancy guid* 
our actiona. Aa Praaidant, I aa raaponaibla for tha 
daciaiona that ara aada in tha Oval Offica — both tha aaay 
onaa and tha tough onaa. In avary dacialon, I aaat waigh 
what ia good for tha country, for our paopla* and for tha 
wali-baing of paaca. 
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But, my friend*, that letter may have 
been addressed to me, but it wasn't written 
to me alone. It was written also to each of 
you. to all Americans, and to our allies as 
well It was written in thanks to all those 
who've touted in our bipartisan crusade to 
make America it roofer And it was written 
in thanks to all of those who have returned 
us to our values and reminded us of what 
they mean in this world. At the National 
Review dinner last Dece m ber, t closed my 
remarks by saying thanks to Bill Buckley foe 
"setting loose so much good in the world." 
But tonight. Bill, Ernie, Paul, Don, Jeans, 
and everyone, others far away, thank you, 
too Thank you, Cod Mess you alL 

Sotm The Ft widen I spoke el 7.-J2 pm. in 
the /nfeme hone/ Be 11 room of the Wething- 
ton Hilton Hotel 


The President's 
News Conference of 
November 19, 1964 

Iren- V. 5. JMideae 

The President. Cood evening. I have • 
few words here before I take your ques¬ 
tions. some brief remarks. 

Eighteen months ago, M I mid last Thurs¬ 
day, this ad m i n is tr ation bent a secret initi¬ 
ative to the Islamic Republic of Iran. Our 
purposes were fourfold: to r epla ce a refe- 
tiondup of total hostility with something 
better, to bring a negotiated sad to the 
Irar Iraq ear. and to Mag an end to ter¬ 
rorism and to affect the rataaae of our hoe- 

knew thfe undertaking involved greet 
risks, eapeciaty fee our people and-for the 
Iranian officials with whom we desk. That's 
why the information was restricted to ap¬ 
propriate Cabinet officers and thoas officials 
with an afaaoiute need to know 

This undertaking eat a matter of consid¬ 
erable debate within admtobtretion circles. 
Our policy objectives were never in dis¬ 
pute. There were differ en ces oat how beat 
to proceed. The principal laaua in conten¬ 
tion eas whether we should make belated 
and limited eaceptiona to our arms embargo 
u a signal of our aerioua intent Several top 


sdvisrrs opposed the sale of even a modest 
shipment of defensive weapons and tpar# 
parts to Iran. Others felt no progress could 
be made without this sale. I weighed their 
views. I considered the risks of failure and 
the rewards of success, and I decided to 
proceed. And the responsibility for the deci¬ 
sion and the operation is mine and mine 
alone. As Mr. Lincoln said of another presi¬ 
dential decision, "l f it turns out right, the 
criticism will not matter. If it turns out 
wrong, ten angab rweering I was right will 
make no difference." 

1 understand this decision b deeply con¬ 
troversial and that some profoundly dis¬ 
agree with what was done. Even some who 
support our secret initiative believe it was a 
mistake to send any weapo ns to Iran. I un¬ 
derstand and I respect thorn views, but I 
deeply bebeve in the correctness of my de¬ 
cision. 1 was convinced then and I am con¬ 
vinced now that while the risks were great, 
so. too, was the potential reward. Bringing 
Iran beck into the community of reapnori- 
bfe nations, ending its participation in polit¬ 
ical terror, bringing an end to that terrible 
war, and bringing our hostage* h o m e 
these are the ceuess that Justify taking risks. 

In foreign pokey the p r ese n c e of risks 
alone cannot be reason enough not to act 
There were risks whan we liberated Grena¬ 
da, whan we wee* into L eba n o n , whan we 
aided the Wb Uppl n aa. and whan we acted 
against Libya. So, seel continue our efforts 
However, to eli min a te the atosepread but 
mistaken per ce ption that we have been as- 
changing arm* far hoetagn. I have directed 
thet no farther safes of anna of any kind be 
sent to Iran. 1 have farther directed that ad 
Information re feting to ou r Initiative be pro- 
vidod to the appropriate Members' of Con 
great There may be some q uestio ns -which 
far. reasons of n a ti o n al s ao uri ty or to protoct 
tha safety of the hostages! sril ba unabfe to 
answer pubtiefy. fcn again, al information 
wifl be provided to the appropria te Mam- 
ben of Congreai 

And now HI take your questions. Helen 
(Helen Thomas, United Pram Internation¬ 
al 

Cl Mr. President, to the recent poet there 
was an administration whose byword wee 
“Watch what w* do, not what we any," 
How would you aaaeas the credibility of 
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your osm edmmwtrsaoe « the light of the 
pro! mgs I deception of Congr#* and the 
public to terms of row secret wtth 

ban. the dssmfoa na tfon. the trading of Zak- 
K«rov for Ondofff And I d Uk* to follow 
up. 

The f mUmt Wed. Helen. let me take 
the last om Ant I know toco* ptnrt in 
saying that we traded Zakharov for Dini- 
(off. We did not We Mid that w« would 
Kava no dealing* with the Soviet Union, 
even on going to Iceland, until Dandoff wai 
in our hands. 

But to bang it up to date on this there 
wa* no deception intended by us There 
was the knowledge that we were embark¬ 
ing on tometiung that could be of great n*k 
to the people we ware talking to, great risk 
to ow hostages. And. therefore, we had to 
have it United to only the bare* number of 
people that had to know. I wm not break- 
mg any law in doing that It P provided for 
me to do that At the mm time, I hava the 
right under the lew lo defer r eport in g to 
Congreaa, to the proper congressional com¬ 
mittees on an action, and defer it imtfl 
fuch time aa I behave it can safely be done 
with no ruk to others 


coming week the proper committee* wig 
be briefed on this And there are still tome 
parts of this that we cannot go public with, 
because it wU bring to risk and dang 
people that are held and people that * 
have been negotiating with. Wa were i 
tW. 


Q. You don't think your credibility I 
gad? And are you prepared « 
the finding which let you ma 


But f think the people understand that 
sometimes you have to keep « secret ui 
order to save human live* and to succeed in 
the mission, /ust as we went into Crenada 
without prior notice, because then we 
would have put lo ruk all of those men who 
were going to hit the beach. 

Yes Mik- {Mike Putsel Allocated Preu| 
fo r eUr y cy’feet* Skultt 

Q. Mr. President, has Secretary Shult* 
discussed tus resignation with you? Have 
you agreed to accept it, or have you asked 
him to stay on? 

The P rmid rmt Mike, he has never sug¬ 
gested to me m our meeting* that resigna¬ 
tion. And in fact, he has made it plain that 
ha will nay a* long as 1 want him. and 1 
want him. So. there's never been any dis¬ 
cussion there. He know* that I want him to 
stay, and he has, in advance, said that he 
wants to. Thera's bean ae talk of resigna¬ 
tion. 

Q If I may follow up, sir Has ha made 
his staying conditioned on your agreeing 
not to send further arm* to Iran? 

The Pres ide m . No, there have bean no 
cond i tions. As I my, we didn't discus that. 
And m I've said now, there is no need to go 
further with this. The minion was served 
that made us waive temporarily that for 
that reafty minuscule amount of spare parts 
and defensive weapons. 

Chris (Chris Wallace. NBC Newt I? 

Q. Mr. President, you have stated Rally, 
and you stated Rady again tonight, that you 
did not trade w eap on* for hottagae. And yet 
the record shows that every Urn* an Ameri- 


Are yen going to tear It «pP 
The Pw wl d —t No, a* I say. we are going 
to observe that smba r ge. And It’s part of 
the same r e ason that, a* I've said, we were 
doing this In the Rnt place: And that Is to 
see. among the other taws involved, if we 

L * ---" Tween those 

t victory to 

_ _ _ _ |fl I fMfl l lf 

the territorial in te grity of both. And Ms is 
something that a of our eUe* are see kin g 


this July, and again Just this very month— 
there had been a major shipment of arms 
Just before that Are we afl to beUeve that 
seat Just a coincidence? 

The Presi den t. Chris, the only thing I 
know About ourior Of imw m 

I've said, everything that see sold them 
could be put in one cargo plana, and them 
would be pieoty of room left over. Now. if 
re seem major shipments—and wa know 
Ka* been going on—there have been 
otner countries that have been dealing in 
arms with Iran. There have been also pri¬ 
vate merchants of such things that have 
been doing the same thing. Now, I've seen 
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the storier about a Danish tramp tuimtr 
and a Danish sailors union official talking 
about thou ships taking various tuppitoi to 
frast. I didn't know anything about that 
until I saw tho proas on it because wo cor- - 
tainly novor had any contact wnh anything 
«f tho kind. And so. it's just that wo did 
something for a particular mauoa Thoro 
was a rat entailed- And Iran held no hos¬ 
tages. Iran did not kidnap anyone. to our 
knowledge. And tha fact that port of tha 
oposotion wot that wo know, howovor, that 
tha ladMMO of our hootagos did havo 
some load of rebUonship ia which Iran 
could at times influence thorn—not 
a l w ays b u t could influence them. And so 
throe of our hootagos come homo. 

Cl But if I may follow up, Ur: On that 
first point, your own Chief of Staff. Mr. 
Kogan, has said that tho VS condoned Is¬ 
raeli sh ip m e n t s of asms to (ran. And aren't 
you, in effect, tending the very message 
you always mid you didn't want to send? 
Aren't you seytag to terrorist! either you or 
your state sporwor which in this caeo wm 
Iran—can gain from the boidtag of boa- 

ff n M w t No, because I don't see 


mined anything. They didn't get anyth**. 
They let the hnstsgai go. Now, whatever h 
the promare that brought that about, Tm 
hut g raftal f it for me fact that we got 
them. As a matter of tact if there had not 
been so much publicity, we would have had 



portince to peace and everything also in 
the Middle East, at tha samt time. also, to 
itnkt a blow against terrorism, and to get 
our hostages beck, ae we did. And this par¬ 
ticular thing was. wo feh, neces sa r y in order 
to make the contacts that we made and that 
could lead to better relations with us. And 
there was s fourth Item, also, as I pointed 


Q- Sir, if I may, tha pods show that a lot 
of American people just simply don't 
believe you. But the one thing that you've 
had going for you. more than anything aba 
in your Presidency, your credibility, has 
been severely damaged. Can you repair it? 
WKatdoes it mean for the rest of your Pros- 

The President We* | imagine I'm the 
only one around who wants to repair it and 
| didn't have anything to do with damaging 


Bill (Bail Plante, CBS News? 

Cl Mr. President, you aay that the equip* 



you soy, Ur, that it dktaT break tha law. 
when the Na tkmU Security Act of 1977 
plainly taBs about ttosah nottfication of 
C oagr i and also, Ur, stjgUeUi that .if the 
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Q. Te*. Mr. President Why do you 
tkmk—«H strategic position not withstand- 
W g i h s American people would ever top- 
port weapons to the Ayatollah Khosneuu? 

JV P r midu L We weren't giving them 
to the Ayatollah Khomeini. It’* • string* 
situation As I iiy, we were dolling with 
individuals, and w* believe that thoeo ind 
tome of those mdiwduiis ire in govern¬ 
ment. in positions in government But it 
wai not • meeting officially of the United 
Sure* heed of ititt and the Iranian heed of 
»ute. But these people, we be l ie v ed, and 
their cioeeneet to the Iran military wai such 
that this was necesmry to let them know, 
number one. that we we*e serious and mi- 
cere in our effort about good relations wtd 
alio that they were dealing with the heed of 
government over here, that this wasn't 
something coming out of some agency or 
bureau, that I was behind it. 

0- Wett. nr. tf that's the cam, some have 
asked that if Libya occupied a ttratepcal- 
pontion as Iran did, would you then arm 
QadhaA and bomb KhomekU? 

no trm U nl Believe me, that's about as 
hypothetical a question as anyone could 
knagwe The situations are quite different 

(?■ Mr. President, you said that you were 
not swapping—or you did not think you 
were swapping arms for hostages. But did It 
ever occur to you. or did It never occur to 
you. that certainly the Iranians would see it 
that way and that they might take it as an 
inducement to take more hostages, especial¬ 
ly in light of the fact that they’ve released 
three but taken three more? 

TV Pr s ei d bnt No. to the best of our 
knowledge. Iran doe* not own or hare au¬ 
thority over the HtobeUt 1 They cannot 
-order them to do runethleg It Is apperes* 
that they, evide n tly, have either some per- 
nittion a n d they dost aheeys succeed— 
but they cm eometime s persuade or pres- 
ntre the Ht ebs ll i h Into dekeg what they did 
in this t s n tm c i And M ! ley, the Iranian 
Government had no b oeta ge e. and they 
bought a d d gmant hem ml And we, bi 
turn—I might as wel Sal you that* we. In 
tum, bad add when they wanted to kind of 


1 /tesftce / Shift* groep opens hiig in L*bp¬ 


trustworthy and all ef this—we told them 
that wc did not want to do busmen with 
any nation that openly becked terrorism. 
And they gave us in format leo that they dtd 
not. And they said also that they had some- 
evidence that there had been s lessening of 
this on the part of the Khomeini and the 
government and that they'd made some 
progress. As a matter of fact, some individ¬ 
uals associated with terrorist acts had been 
put in prison there And to that was when 
we said, "Well there's a very eaey way for 
you to venfy that if that’s the way you feel, 
and they're being held hostage in Lebe- 

<* Well if I can follow up |f you, arms 
shipments had no effect on the release of 
the hostams. then how do you eiplam the 
release of the hostages at the same tune 
that the shipments were coming 1st? 

TV Pr e sident No. I said that at the time 
I said to them that there was something 
they could do to show their sincerity And if 
they reeUy meant it that they were not in 
favor of becking terrorists, they could begin 
by releesing our hostages. And as a matter 
of fact, 1 believe and have reason to believe 
that we would have hed ail five of them by 
this last weekend, had it not been for the 
atteDdaat co nf usion that arose here in the 
reporting room. 

Too don't have your red mittens on. 

0 Oh that point, you said earlier, and 
you said Just now again, that, but for the 

e bbcity. two other hostages would have 
tn returned home by now As you know, 
the publicity began in a Syrian-becked, pro- 

7V FrmidmL Tea. 

Q. -in Lebanon. My question is. there¬ 

fore, are you suggesting that someone who 
was a party to this sabotaged it by deliber¬ 
ately leaking that original report? 

TV Prmid*nl To our best information, 
the leek came from a person in government 
ip Iraq and not one of the people that we 
were dealing with, someone that would be 
more hostile to us. And that individual gave 
the story to the magazine, and the maga¬ 
zine then printed the story there in Beirut. 

0 Mr. President, there has been an obvi¬ 
ous change in policy towards Iran: from re¬ 
fusing to deal vith a terrorist state to even 
s ee din g weapons as a gesture of good will 
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to the other nuclear weapon*—bomba car¬ 
ried by airplane* and *o forth. And w* had 
gone there with the etpres* purpose of 
seeing if we could arrive at some kind of a 
settlement on one or the other of these 
other two missile types. And it »u just 
before the meeting broke up that for the 
first time they suggested that they were 
talking about at) nuclear weapons, not just 
the others. Well there was no time for ua to 
discuss them—this new force that was m 
there. 

But I think Mr. Kampelman was saying 
right—that I just call to your attention that 
never in the history of the Soviet Union has 
a Soviet leader ever publicly proposed 
eliminating weapons they already have. 
And this Soviet leader has. He has talked 
actually of totally eliminating them. And so 
the only thing I can say to this is—1 know 
they are difficult to deal with—but all I can 
say is they're stall at the table in Geneva, 
and the proposals are still there. So. I con¬ 
tinue to be optimistic. 

9 I just want to follow up. Do you think 
you're going to see Mr. Corbacbev again 
during your term, or do you think he it 
thinking that hel wait for the neat Presi¬ 
dent to negotiate an arms control agree¬ 
ment? 

The Preside*! Watt. I have to bobeve 
there is reeeon foe optim is m . because ha 
huaself suggested the I c e l a n d moating as a 
forerunner to the summit that sew sup¬ 
posed to take place in the United States. 
And ail I can do it race! that whan the 
Soviets, sometime ago, got up and walked 
out of the Cassava anas meetings, be ca use 
see were kHtafltag medtumeanne—-the 
Penhingi and the endee adndaa la Europe, 
And they seafced eat and said. That does 
it." Watt, they came heck. 

Q Do yew keen a dele 

he PfoeOmt Whet? 

Q. Do you have a date to meet them 

The Preside*! No, thet a what tee're wait¬ 
ing for—« foe them «e give m a date. 

Iron-VS. Motion* 

Cl Mr. Pre s ide nt , going beck over your 
answers tonight about the arm* shipments 
and the numbers of them, are you t o ttin g ua 
tonight that the only shipments with which 


followed your January 17th fadmg and 
that, whatever your aides have sa*d on 
background or on the record, there were no 
other shipments with which the U S. con¬ 
doned? 

The Pr e s id e*! That's right. I'm 
nothing, but the manias that we sol 
remember, there are too many pec.de that 
are saying "gave.” They bought them 

Andrea (Andrea Mrtcbett, NBC News)? 

Q Mr. President, to follow up on that 
We've been told by the Chief of Sw*. 
Donald Regan, that we con doned this gov- 


I'm saying 
e sold and 


September of IMS, shortly before the re¬ 
lease of hostage Bestjamia Wait. That wee 4 
months before your inlslhganrs finding on 
January 17th that' you say gave you the 
legal authority hot to notify Co ng res s Now, 
can you dear that up—why this govern¬ 
ment was not in violation of its arms embar¬ 
go and of the notification to Congress foe 
having condoned American-made we a pons 
shipped to Iran in September of IMS? 

The Preside*! Wei. no. I've never heard 
Mr. Regan say that, and 1 11 tsk him about 
that Became we believe in the embargo, 
and aa I My. we- Waived it for a speedlc 
purpose, in fact, with four goals in mind. 

Yes. 

Cl Cm I just fottow up on that for a 
second, sir, because what is uncisar to, I 


will be no ft_ 

why you wool cancel the January 17th in- 
tsttigsnce fading so that you can put to 
rest any sugg estion thdt you might again, 
without notiAestion and la consist* secre¬ 
cy and perhaps with the obje c tion of tosne 
of your Cabinet mam b er s, continue to ship 
weapon* If you think that it is necessary? 

The An ideal No, I have no intention of 
doim that, but at the mom time, we are 
hopeful thet we're going to be able to con- 


Cl But you wont cancel the hu ettigea ce 


The Preside*! I don't fan* whether it's 
catted for or whether I have ta wait until 
Congress and att. 1 don't 
i technicality legally is on 


l»7 


75-935 0 - 88-22 




































































669 


V« 19 / Admmutrttton of Ronald Hfajfa a. 1966 


family of nations that want peace m the 
Middle East and so forth. 

Q. How. Mr. Pressderrt—rf I may follow 
up how dors shipping »«tpOM la Iran 
help bring them beck into the community 
of nation*? You've acknowledged that you 
were dealing with only a small portion of 
the government? 

The President. I we* talking of strength¬ 
ening a particular group who needed the 
prestige that that could give them, who 
needed that, well that bargaining power, 
themselves, within their own ranks. 

Jerry (Jeremiah O'Leary. Washington 
Times J? 

& Mr President. I believe you may have 
been slightly m error us describing a TOW 
aa a shoulder-mounted weapon. It's a 
ground-to-ground weapon. Red-eye is the 


point TOW'S are ueed to deetroy tanka. 

7*e Pr esident Ye*. I know, lorry. I know 
it's a tank weapon. 

Q- I don't think it s fired from year rfuxd- 


nghl. and we re going to continue on thu 
path. 


Q. Mr President. Mr President, piease 
one domestic question, would you please? 
Sir. this is the question- 

The President Helen, will you yield to 
thia? 

Q. This Is a question that will not wait 
It’s cold weather out there, and the grow- 
ing number of hungry and cold people who 
are homeless in all of our cities—and these 
volunteers that you urge to take pert in thu 
ind try to help have now made their sur¬ 
veys across the Nation. They've come beck 
and said we can t feed the hungry and take 
care of the bomeiess by ouneivet. Wa ve 
got to have Federal help. You have no 
policy in the White House. I behave, to do 
this, and you’re now jurt leaving thu to 
local g over nm e nt tad local groups. They 
can't take care of it Won’t you pleme give 
us a federally coordinated program weth 


on that. But it was my understanding that 
that is a man-carried weapon, and we have 
a number of other shoulder-borne weapons. 

Q- I did have a question, though. (Laugh- 
ter] 

The President Too mean that wasn’t a 
question? (LeugAttr| 

Q, No. dr, I thought 1 knew what a TOW 
was 


I Just wanted to ask you what woidd be 
wrong at thia stage of the game, since ev¬ 
erything seems to have gone wrong dwt 
could poatibiy go wrong, lake the Murphy 
Lew. the Reagan Law, the O'Leary Law, 
thia wee k w h e t would be wrong in saying 
that a mistake waa made on a very high-risk 
gamble so that you can get on with tha next 


gamble, and it was a gamble that, as I’ve 
aafd. I behave the circumstances warranted. 
And I don’t see that it has been a fiasco or a 
groat failure of any kind Wa stifi have 
thoee contacts. We still have made some 
ground We got our hostages beck—three of 
them. And so, I think that what we did wea 


The Pr mtdmt . I think that in things of 
that kind we are stiB spending more than 
has ever been spent before trying to help 
tha needy. I wig be very pleased to look 
into that particular facet and see if there u 
some snafu there, but 1 don’t think so. But I 
do think that many of thorn programs tra 
being undertaken at a State and at a local 
level and with tha aid of Federal financing 
Hut IH look into It 

QL They're doing a great Job. sir, but they 
simply say themselves—the churches, the 
nonprofits—wa can't do it sufficiently The 
number is growing so rapidly. They've got 
to have Federal help 

The Pre s id e nt Ne, wed. as l‘m saying 
I'm going to find out, because I think and 
believe mat there it such help I Just reed 
this morning in the paper about a needy 
family in New York that it being put up m 
a hotel, and the coat to welfare Just for the 
rent of the hotel room is 137.000 a year. 
And I wonder why somebody doesn't build 
them a house for 137,000? 

Not* Th» President's 39th now* con former 
hsgen at 6.01 p m. in the fees Room et the 
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Whttt House It wet hrvadettt hot on ne- 
ttonuodt radio and teUvuton. 

Before semeriag ‘he l** 1 Mnn of quet- 
Iron* the Fretrdentedd retted Heim Thomas, 
a/ho at tht tentor member of tht Whitt 
Houtt prett corpt indicant when tht newt 
conference hat ended. 


Iran-United State* Relations 


Statement bf tht htndtnl 
November 19. 1996 


There may be toon misunderstanding ol 
one of my answers tonight. There wu a 
third country involved in our secret project 
with Iran. But taking this into account. all 
of tha shipments of tho token amounts of 
defensive arms and parts that 1 have au¬ 
thorised or condoned taken m total could 
bo pieced aboard a angle cargo aircraft. 
This indudes afi shipments by the Untied 
State* or any third country. Any other ship¬ 
ments by third countries were not author¬ 
ised by the US. Government 

No** The Freeldenft mtement rtfen to kit 
newt c on ference. 


Tha National Floral Emblem of the 
United States of America 

The See* 


hocUmation 6374. November 2Q 1996 

9y the Freeident of the United Stem 
of America 
A fr a efemoHa m 


first President, Georg* Washington, bred 
roses, and a vanety he named after his 
mother is stsJJ grown today. The Whit* 
House itself boasts a beeuttfd Roe* Carden. 
W* grow roses in ah our fifty States. W* 
find roses throughout our art, muse, and 
literature. We decorate our celebrations 
and parades with roses. Most of ail. we 
present rose* to those we love, and we 
lavish them on our altars, our civil shrines, 
and the final resting places of our honored 
dead. 

The American people have long held a 
special place us their haarts for roses. Let ua 
continua to cherish them, to hooor the love 
and devotion they represent, and to bestow 
them on til we we love fust as Cod h« 
bestow *d them on ua 

The Congress, by Senate Joint Resolution 


Floral Emblem of the United Sates and au¬ 
thorized and requested the President to 
tsnie a proclamation declaring this lad 


dent of the United States of America, do 
hereby proclaim the raae as the National 
Floral t m bla m of the United States of 


my hand this tw entiet h day of November, 
in the year of our Lord ah 
and eighty-sia, and of the l 
the United States of A 
dred and eleventh. 


[Filed with the Office of the Federal Refit- 
ter. 1109 a.m. November SI. 1966] 


Americana have always loved the flowers 
with which Cod de c or a tes our ImmL More 
often than any other Hewer, we hold the 


wwwwn, oemny ana eternity. ror tne 
love of man and woman, for the love of 
mankind and Cod. for the love of country, 


of the heart do so with a raae. 

We see proofs of this everywhere. The 
study of foasd* reveals that the raae has ex¬ 
isted in America for age upon age. We have 
..----- l Our 


Executive Order 19374 November 30, 1996 

ErTAMJtWMO AN Expsmmkntal Pho- 
cjum Wnmm tni PnoiocNT'g Cosafte- 
UOM on Exccvmvg Exoiancs 
By the authority vested in me a* Presi¬ 
dent by the Constitution and statutes of the 
United States of America, including the Ex- 


1901 
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SUSJtCTi CIA Ale lint Invoiveaent 


In lit* Novoaber 19SS, * CIA pr opt ate l ins * «» — 1 

charter'd to carry cargo to Th« 

cargo was dtscrib«d to us as oil drillin' apart psrts. 

Although wi did not Know it At the tins, ths cargo was actually 
It Hawk aisslsD. Ths chronolgy of ths incident is as follow*: 

f"on 22 Nov#*ber>SSS &h. NSC contacted ths Agency with an 
urgent request tef- t+ re-naiw^of a diucreet. reliable airline 
that could transport bulky oil-dri LI ing parts to an unspecified 
destination in the Middle Catt. 


we offered the naae of the CIA's proprietary airline as a 
coapeny which could handle the NSC request. The NSC passed the 
naae of odjraai-ciine to the*• •tnaeswadi say-with a h a Innim . 

, TaruaQiv) 

In jgflw jnterj y; we contacted our airline and told thea that 
they w&uld beTTcelving an urgent, legitiaate charter request. 
The contacted the airline that evening (22 

Noveaber)^andajd4 arrangeaents for the airline to pick-up the 

T he d estination was>d^anged to Tel Aviv anrf two n l a m> 
9prmn Boeing 707's/arrivad in Tel Aviv 23 Noveaber. The 
cargo was ultiaately loaded onto only one of the aircraft. 
Loading was coapleted^^^^Jfovaaber and the aircr^^^roceeded 
to Iran via a stop athen l/ing|^^^BHAt 

the MSC's request, an^Tro^lW protection ot our ITreflTTrwe 
helped arrange (or the overflight clearances. - M -r 

oe.se or our nnowieoge " »T 

the _ 

personne 

out that our airline had hauled Hawk 
aid«January when we were told by the 


To til l .bes t of our knowledge, *thsfiy»eo—ad*oo^7 d id nn a «»♦ 
Gmer^ yfreaHnq with a CIA proprietary, nor did'airline 
sonne1 know what they were carrying. t We-in d»Ar did not fin 

^ * - *-- aitdles in -- .. . 

Ira nians . 


nto Iran until 

Vis QUA W- 

The air line was paid the noreal connercial rate which 
amounted to appr&alaately 1)27,700. I should stress that the 
airline does e considerable aeount of noreal business 
addition to its support to CIA. It had, in fact, eade 

m flight into Tehran carrying coaaerciel iteas prior 
to the 23V2S Noveaber incident. 

F 

Senior CIA aanageaent found out about the flight on 23 
Mbfsaay. Although we did not know the nature of the cargo 
thought that any future support of this ““ “““ 

require a rinding. 


to the NSC would 


rattfj.teMM/MaW ** 

• b»S. MBr. Mewl Scal6 Ow*l IIII0I 1001 
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OCt'l Iran fasti*©*/ for *HCl end SSCI 
2) Nov*r~«r 1914 


for the lest five /ears, both tA# A4t(6«il iKurlt/ community in* tn« 

Iftt« 11 f 9 «nc« community A4vt 6#tn Manly aware end constantly concerns iftout 
tA# geopolitical position and the itritcglc significance of ir4n. Hucn 
thought 4A0 effort A4I bO«A <Jf*0tfC tO AOW w« Bight OS*«»Op contacts md 
relationships which would provide 4 Patter understood*ng of whet is nepgtning ] 
tAere and establish contacts end relationships which light teed to improved 
rtUtlonshlps liter on. 


I retell speaking to 


1 


shout the Importance of 


our identifying end ettet)lifting contKt with leaders In e future Iren. 

we do not know who 
will emerge to leed tree In the future, hut thst -e mst gather ell the 
itrance end hold this in our ftenos so thet we will he reedy. 


In the eerly fell of IMS, led Ncfarlene, efter one of the weekly notings 
which he es Netlooel Security Advisor end fits deputy hed with ne end ay 
deputy, esked me to ttey behind. He told me about discussions ho had hed at 
the highest levels In (sreel urging the desirability of discussions with 
offIctels In Iren end offering channels of access. He Said thet, for obvious 
reasons, only a handful of peoplo In the Israeli and American governments knew 
about this effort. HeFarUne emphesltad that tho purpose of such discussions 





673 


ClA'l Involve*^ btgan 1« Uta hovsebtr whan tha Agtney was mad 
to recom** * reliable Airline that could transport bulky cargo to an 
unspecified location in the.Middle East. The requirement sped fled tnat u 
»« rtIUOlo and able to nova fait. * proprietary of our* which r«9uUrly 
took on couesrcial ventures vas designated. Whan *ha plana 90c to Tal Aviv, 
tna pilot* were told tna cargo was spam part* for tna oil fiala* ano «ji to 

90 into Tabrii. Our th<t ordtr t0 prot#<t lh# pUn *> 

Jhould bo asked to 901 flight clearances 
TMa was done. On II iovaube r IMS, the plant dropped tht cargo la Tehran. 

To tha bast of our knowledge, nalthar tht Israelis nor tht Iranians knew 
that they were dealing with a CIA proprietary. Tht airlint was paid tht 
nomal couwerclal rate which amounted to approiitately SU7.700. 

All this was authorized by our Associate Deputy Director for Operations. 

I was out of tht country at the tint and tht Deputy Director, then in charge, 
approved tht flight as at urgent tisslon In keeping tht proprietary's 
ho real business, let he directed that we would not provide any future flights 
into Irw In tht tfHtnce of « finding. 

In tht eeeetlee. the Israeli proposal of probing the possibility of 
discussions with I reel an officials. Including taking teall shlpetm. of ares 
to establish our go* filth and to indue* thee to use thoir inflwenca with 
those holding a «r hostages, was discussed at one or two eoetlngs of the «P« 
principals In Obcseber and January. Thera wsrs dtffsrencss of view about 
the desirability of this policy, but It wss decided that it should be cautiously 

pursued. 


I 
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On 7 Oecember 198$, 8ud McFarlane, then national Security Advisor, «« c 
In London with Israeli officials and tho Iranian ixpitrliu who was tneir 
Intermediary to tho Iranian government. At this meeting, Mr. McFarlane 
stated our goo!s of pursuing tho relationship with Iron wort those: 

•- Oevlsing « fonoulo for reestablishing o strotogic relattonsnip 
with Tohron. 

•• Ending tne Iran-[rag wor on nonorable terms. 


— Convincing Iron to cooso its support for terrorism. 

— helping ensure tho territorio! Integrity of Iran end 

coordinoting ways to counter Soviet octlvlties in the region. 

Mr. McFarlane node cteor tnot in this relationship we would expect iron , 
to use itl influence to ochleve the releose of Western hottoges In Lebanon. 

Ho olso node it door thot wo could not end would not engoge in treeing ones 
for hostogos. This wetter woe discussed ogoin several tioes with the President 
and others in the notional security community following the December McFarlane tn, 

On 17 January 1986, a Presidential Finding was signed directing the CIA to 
provide operational and logistical support for a program'almed at three objectives 
(1) establishing a wore Moderate government In Iran. (2) obtaining intelligence 
to determine the current Iranian government's Intentions with respect to its 
neighbors and with respect to terrorist acts, and (3) furthering the release 
of American hostages held In Beirut and preventing further terrorist acts by 
these groups. 

The Finding stated that the US« would provide moderate elements within 
and without the government of Iran with arms, equipment and related materiel 
In order to enhance the credibility of these elements In their efforts to 
achieve a mere moderate government 1« If** by demonstrating their ability to 
obtain resources to.de/end their country. 
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In the Finding, the President directed the CIA to refrain fro* reporting 
the Finding to tho Controls until othtrwHt directed. The Finding «n r«vt«w«o 
ind concurred In by tno Attorney General. 

At the tima tn* Presidential Finding was being dnftdd, the CIA‘s Office 
oF Gontral Counsel provided the legel opinion tnat the President has th« 
autnority to withhold prior notict of operations from the Congress. Section SCI 
of tho Notional Security Act expressly provides that notlflcatlon of Intelligence 
activities to tho Congress shall bo provided a to tho extent consistent with 
all applicable authorities and duties, Including those conferred by the 
Constitution. - 

The Act also states that the Intelligence Committees be Informed of 
activities for which no prior notice was given at the appropriate time 
as determined by the President. This was a dear recognition that 
extraordinary circumstances could lead the President to=concTude"that 
notice of an operation should be withheld. In whole or In part. 

The history to the Oversight Act shows that an accommodation recognizing 
both the President's constitutional responsibility and authority and the 
Congressional oversight responsibility and authority was reached in this 
legislative process. The subsequent procedure*" agreed upon by the OCI and 
the SSCl on reporting covert action operations provide that advance reporting 
of such operations would also be subject to the exceptional circumstances 
contemplated In Section SOI of the National Security Act. 

The President has instructed me to advise you of his conclusion that 
the activities authorized by the Finding Justified withholding prior notification 
due to the extroaw sensitivity of the dialogue being established. Me determined 
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thit If the fact of this progran (km known, those carrying out the dialogue 
(both U.S. and Iranian) mo tne Anerican hostage* In Lebanon would be put at 

« jriiUfno. 

There nave only boon two findings fine# tho Incoptlon of the oversight 
proctss ton years ago which have not boon brlofod to Congress. This is second. 
The first was till Irinim hostile rescue Mission of 1 WO. 

Now I would like to explain exactly what activities wore undertaken by 
the CIA in carrying out tne directives of thit finding of 17 January 1914. 

On S-7 February 1944, U.S. official! (NSC), a roprosontativo of the 
Israeli Fries Ministry, and a senior-level Iranian official net In Cemany. 

At this Meeting, the U.S. side enphasiaod its detire to enter Into a strategic 
dialogue with tne Iranian side. The Iranians raised tnelr desire to rtceive 
U.S. weapons. The U.S. agreed to explore this possibility. Working with 
tne Israelis, the following necnanisn for transfer af tne weapons was established: 
-- Tho Iranian intereedlary would deposit funds In an Israeli account. 

-- The funds would then be transferred to a sterile U.S.-controlled 
account In an overseas bant. 

— using these funds, the CIA would wort with the Amy Logistics 
Coanend to obtain the nsterlel. 

— the Materiel would then be transported to Israel for future 
shipment te Iran. 

Using these procedures, S3.7 Million wet depositee in the CIA account 
in Geneva on 11 February 19CG for the purchase of 1.000 TOO Missiles and 
associated costs. 
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On IS February, Office of logistics personnel delivered the 1,000 TOW 
missiles to Killy Air fore# 6m. The missiles were thin transported to 
Israel for onward shipment to Iran. CIA was not involved in the transportation 
of tnis snipment. 

On .19-21 February, U.S. (NSC and CIA) and Iranian officials not again 
in Germany to discuss problems in arranging a i.ieeting among higher«level 
officials. At this moating, tnt U.S. sida agraad to provide 1,000 TOWs to 
Iran as a clear signal of U.S. slnctrity and support for the‘faction wt wart 
talking to. This dal 1 vary was commenced on tha morning of 20 February and 
completed in two transits to Tahran on 21 february. Transportation rroai 
Israal to Iran was aboard a falsa flag Isratl1 aircraft. 

On 24 Ftbruary, tha sama U.S. officials traveled to Germany whtrt thay 
mat with tha Intarmadlary and an Iranian govtrnmtnt official. At that matting, 
tha Iranian official provldtd a 11st of varying quantities of appro*imataly 
240 dlffarant spara parts nttdtd for tha Hawk misslla battarias providtd by 
tha USG to Iran during tha Shah's ralgn. Tha Iranian official askad for 
US 6 assistance In obtaining thasa spara parts as additional proof that this 
channel had tha approval of tha highest authority in the USG. 

On 25 February, tha U.S. officials, as thay continued to do in later 
contacts with tha Iranians, provided tha Iranians with limited information 
designed to encourage an Iranian decision to negotiate an and to the war 
and Increase Iranian awareness of tha Soviet threat to Iran. 

Throughout March and April, tha Office of logistics worked with OoO to 
clarify tha Items on tha Iranians' list of spara parts and Identify which 
Items ware In OoO stocks. 
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On 1 March, u.S. (CIA and NSC) and Israeli rtpnitfttatUti met with the 
Iranian Intermediary In Paris to determine whether any further prograss was 
possiolo <n arranging for e'hfgh-level Mating with U.S. and Iranian officials. 
Ourlng those meetings, the Intermediary emphaslxed tho datarlorating economic 
situation In Iran and Iranian anxieties regarding Increasing Iraqi wilieary 
effectiveness. 

Based on assurances tnat we could at last meet face-to-face with top-level 
Iranian officials, on IS May the President autherlied a secret Mission to 
Tehran by former National Security Advisor NcParlano, accompanied by a CIA 
annuitant, a CIA communicator, members of the NSC Staff, and the Israeli and 
Iranian Interlocutors. 

On IB Nay 1964, the Iranians provided S4.9 Million through an Interaedlary 
for Hawk spare parts and an additional SOS TOW missiles. The receipt of the 
Iranian funds set Into Motion arrangements for the planned visit to Iran as 
follows: 


-- The CIA Office of Conwn feat tons provided secure coonnlcatlon 
equipment and the services ef a communications officer to 
travel to Iran with the U.S. team 
— The CIA Office of Technical Service was tasked to provide ten 
I^^J^J^Ppassports for by the team and the 

crew of the aircraft that would fly from Israel to Tehran. 

The Iranians Insisted on the use of non-u.S. passports. flHH 
passports wore chosen because the Israeli aircraft used for the 
Journey carrledfl^flreglstratlon numbers. 


<• 
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•• The Office of logistics assenbled the available Hawk Missile 
*P* r b parts it Kelly Air force Sue. The pirt* were then 
transported to Israel by i private contractor. 

~ The Office of logistics dellvereO SOS TOU Missiles to Kelly 
Air Force Bise for onward shipment to Israel by private 
contractor. 

On 25 May, tne u.S. teen traveled to Tenran via Israel. The CIA 
provided two Menbers of the teen— e coewunlcations officer and a Farsi 
speaking annuitant with considerable experience In Iranian affairs. The 
annuitant provided translation services and advice to the tea*. He continued 
to be Involved In subsequent Meetings with Iranian representatives. v 

The U.S. teen brought a single aircraft pallet of Hawk Missile spare 
parts with the* to Tehran at the tine of the Meeting. However. It was decided 
that the greater portion of the spare parts would stay In Israel for later 
delivery to Iran pending further progress In establishing the dialogue, we 
understand that those spare parts were ultlnately delivered to Iran. 

The 25-29 May Meetings were held with high-level Iranian officials, the 
first direct contact between the two governoents in over six years. Mr. McFarlane 
and his team were able to establish the beats for a continuing relationship and 
clearly articulate oer objectives, concerns, and indentions. The*group. In 
Its discussions end observations, was also able to assess first-hand the 
Internal political dynanlc In Tehran and the effect of the war on Iran. 

Using Presldentlally-approved Tarns of Reference, which had been reviewed 
and approved by appropriate Cabinet officers, McFarlane enphaslzed that our 
Interest In Iran transcended the hostages, but the continued detention of 

hostages by a Lebanese group philosophically aligned with (ran prevented 
# 

progress. Ourlng the visit, Mr. McFarlane node dear: 
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— that we fundamental ly opposed Iranian effort* to expel u « 
from tho Middle Cist; 

•• (hot wo f1rwly opposed their use of terrorism; 

-- that wo accepted their revolution ind did not seek to reverse it; 


— tnat wo had numerous other dlsagreements Involving redone! 
policies (i.e., Lebanon, Nicaragua, etc.), but might *1 so find 
common i n ter as tHmmim through dialogue. 

On 19 Soptembor, three Innlens traveled to the U.S. for detailed discus 
with the U.S. team. These discussions reaffirmed the basic objectives of the 
U.S. In seeking a political dialogue with Tehran. 

Throughout August and Sept ember, numerous additions! meetings were held 
In Europe between U.S. representatives and the new Iranian contacts In an 
effort to develop the dialogue author!ted by the Presidential Finding. 

On 6 October, those Iranians traveled to Frankfurt for meetings with 



On 26 October, more meetings were held in Frankfurt with the same 
participants. 

The Iranians proffered, and the U.S. accepted, the offer of a Soviet 
T-72 tent 

On 2 November, the Iranians provided S2.037 million and the Office of 
Logistics procured SOQ more TON missiles from OoO. 

Those missiles were delivered by the Office of Logistics to telly Air 
Force Base on 6 November. A USAF C-141 aircraft carried the missiles to 
m^where they were transshipped by a CIA air proprietary aircraft which 
carried the mlssllef to Israel. 


SCOUT "1 




681 




THIS brings the record of CIA Involvement In those activities avthorlieo 
by the If January 1986 Prasldantlal Finding up to data is of tna present tine. 
j n sutNHiry, I total of 2,008 TOW missiles ilong with various Hawk missile 


spare parts have been delivered under the F1 nd 1 ng of 17 January 1988. 1,000 
TOWS were delivered In February 1988; 508 in May 1988; and 500 in hovmber 1988. 
we snould note that none of the weapons cane fro* CIA stocks. 

wo have received no requests to acouire any more eaterlej of any type 
for shipment to Iran under this program. 

I would like to reiterate that the funds for the procurement of the 
materiel en^wrated above, as will as for all associated costs, were provided 
by the Iranians themselves. Funding from Iran was transferred to CIA for 
deposit in a covert feeding mechanism. This action provided secure means 
for control, payemnt, and accountability of all funding associated with this 
progrms. The Iranian funds, a tofll of $12,237,000, were deposited Into a 
special account 1e a Swiss bend. 

The only coets Incurred by tee CIA la this activity were expenses for 
the travel of CIA officers Involved In the various nestings, the costs of 
hotel 

Mnclef It gproitaitily $08,000. The eotts for this support heve been 
chert* select ewmel operational Kcourts. Since all travel by CIA officials 
Is routinely cherged to tush accounts, to do otherwise In the case of the 
tripe undertaken during this propram would here ao^rdmlsed tha security 
of the ectlvitles. 
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I am confident that my testimony Is complete «s to the Ossie facts 
of CIA's involvement, Out lot me issuro you that wo oro still combing our 
records and will promptly report any now Information that comes to light. 

Lot no noko it perfectly door that It wos opporont eo oil tnot tuts 
Initiative wos 0 controversial one. Even those of us who supported going 
forworo understood tnot it wos o dose coll ond o risky opentlon. Thor* 
wore no illusions. 

Wos It o roosonoOle coll? res■ I think It wos. As the-health of Khomeini 
hos declined over the pest year, we hove seen on Increese In factional 
Infighting In Tehran. This Infighting has.been sharpened by severe economic 
problems, as well as the war with Iraq. There have been numerous arrests. 

This factional Infighting has Implications for both the United States ond 
the Soviet Union. It was the Administration's Judgment that any powerful 
Iranian faction seeking to reestablish ties with tie West and willing to 
attempt to curtail Iranian support for terrorism was worth talking to. 

It was In that context that the Judgment was made that providing a small 
amount of defensive weapons would give this faction some leverage in the 
Internal struggle by suggesting that there were advantages in contacts with 
the West. 

As I stated earlier, Iran Is not going to go away. Its geographic 
and strategic positions guarantee that It will remain a geopolitical force 
which the U.S. will have to deal with. If we do not establish ties to the 
various Iranian factions now we will be faced with the problem of doing so 
-later. It Is that simple. 




11 
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Exhibit JMP-70 



FROM: .Eric Newsom 

SUBJECT. Meecing wish Admiral Poindexeer on Iran 

DATE: . November 28, 1986 


On November 21. Chairman Durenberger and Vlca Chairman 
Leahy, accoopanlad by Sarnia McMahon and Eric Newsom, vane eo 
eha Whlca Houaa so maac Admiral John Poindexeer, Naelonal 
Sacurlcy Adviser co eha Prasi'dane. The purpose of eha aaeeinR 
was eo discuss Iran and salas of US arms co ehae counery. 

Polndaxear bagan by assuring eha sanacors ehae ha was 
praparad eo disclosa all informaclon abouc eha coneaces wieh 
Iranian flguras and cha eransfars of arms. Ha said eha Admin* 
iseraelon had noe publicly laid oue all dacalls in ordar co 
proeacc cha namas of paopla in Iran. If ehair Idaneieias wara 
disclosad. chay could ba andangarad. Ha said ehara was also 
graae sansieivicy abouc calking publicly abouc eha Israali 
connaccion. This causas probiaos for che paopla va wara daaling 
vleh in Iran. 

Poindexeer said eha channal co Rafsar.jani is scill opan. 

Tha Iranians wieh whom wa had concacc vara scill lnearascad in 
carrying on a dialogue. Wa ara sadsflad cha channal doas raach 
Rafsanjanl parsonally. Wa eold eha Iranians in advanca abouc cha 
Prasldene's spaach and prass confaranca on cha Iran oparaelon. 
which ehay appreciated. Wa undarseand eha Iranian ambassador co 
eha UN in Naw York was cold eo maka posleiva commancs afear cha 
Prasldanc's prass confaranca. Whila ehay did noe warn us of 
Khomalnl's blase ac eha Prasldanc, cha axpianaclon is ehae 
Khomaini was aggad on by eha radical faceion. 



Howavar, Rafsanjanl mads several egregious errors In his 



ii 
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•paach Against cha L’S. Poindaxear baiiavas this v«« an 
afforc co anabla cha L’S to disavow his story. Ha also lat 
it ba known chat cha spaach was for domascie consumption. 

Poindaxtar said that DCI Casay was not lafc out of anv -^ na 
in chis projacc. Ha knows all about cha oparacion, chough'ha~rrl 
not ba -amiliar with avary dacail. Tha Prasidanc. cha Vtca 
Prasidanc, Maasa, Ragan. Casay. Shulc*. Wainbargar, McFar’ana 
and Poindaxtar (afcar ha baeama National Sacuricy Advt* tr J vtri 
involvad from cha outsat. 

From cha first contact with cha Israalis in Julv 1935 ■■a* 4 ' 
McFarlana's rasignacion in Dacambar 1983, this was McFarlana*s~" 
projacc. Poindaxtar cook ovar in Dacambar. Ha was first fullv 
infortnad at cha Whica Houaa oaacing on Dacambar 7, 1983 with -ha 
Prasidanc, John McMahon, Ragan, Shulca, McFarlana and Poindaxear 


Turning co cha origins of cha projacc, Poindaxcar said that 
in Juna 1983. Graham Fullar. *10 for cha Middla Ease at cha CIA. 
praparad an assassoanc of cha slcuaclon in Iran. Xa concludad 
chac lc app 
aovarnoanc. 






























had changad and ha had concluded chac cha US will not aa* vw 
far wieh than. Tha Iranian ravolucion is noe ttvarsiblaT 7 

Poindaxcar said Caaay pue a cactrad CIA contract «xDa-~ on 
Iran onco cha projact. Ha participacad in hours of discussion* 

with cha incsrmadiarias. Evancualiy, wa ch- J ' 

which "wa* ’thMinh an arms dealer 


kLIiidnmxrr 


aumiy mcarascao in arms saias. FTThdexeer said ona value 
chis channal was simply to gachar incelligenee on what was ao’-i^o- 
insida Iran and who was in what faction. Prior chac chac wa^ad " 
vary liecla usaful information on chis quascion. 

Poindaxcar said cha CIA expert's Judgtaanc was chac va wara 
gaccing through to cha Iranian tcodaraeas who wane to and cha war 
Thay faar chair ravolucion is going co fail. Thay naad to rabuiid 
cha Iranian aconooy and chay faar cha Soviaca. Th*y hava no raal 
animosity eo eha US and wane co ba abla co cum co us. 

. Poindaxcar said ha and Casay baliava eha convarsaclons wa hava 
baan having hava ialayad cha Iranian "final offansiva." Wa hava 
cold chaa wa do noc chink chay can wi 
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Tha Israalis cold us limicad arms sh-poenes would ba nacassary 
co show cha oodaracas chay could display .nfluence incarnally in 
chair scrugglas. Ac first, wa wara oppostd and McFarlana cold cha 
Israalis wa wara opposad co arms saias c: Iran. 

Wa wara suspicious of cha Israali channal, buc wa wancad a 
dialogua with Iran. Tha Israalis chan askad if chay could ship 
arms as a signal (suamar of 1985). McFarlana said no. Thay chan 
said whae about chair doing lc wlehoue our agraamanc? Would cha 
US raplaca cha arms? KcFarlane said chac practical political 
raalielas in cha US maant eha Israelis could in all likelihood gac 
arms ehay naadad from us. 

Poindaxcar aald chac baewaan Augusc and December 1985, wa 
crlad eo ehack ouc cha Israali channal. Ac cha same citna, cha 
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vara hald by * faction of Hizboliah. and vara eakan to : - v 
co fra* cha I? Daw* prisonars in Kuwait. 

On Dacambar 7. L935, chart was a matting of cha ?ra*idanc 
cha Vica Prasidanc. Shultz. Wainbargar, John McMahon (Casay's 
dapucy), Ragan. MeFarlana. and Admiral Poindaxcar. cha naw 
National Sacurity Advisar. MeFarlana dascribad tha tsraali 
proposals for contact. Tha arma salat issua was dlscussad. 

Tha Prasidanc dacidad chart was a chanca co mate savaral us 
objaccivas. Ha auchorizad MeFarlana co go co London co mate 
an Iranian axpacriaca co assas* whachar co procatd. a cia 
parson aecandad this matting, which cook placa in Dacambar. 

MeFarlana was not anchusiaseic about cha Iranian axpatriaca, 
but ha favorad crying co gat through co modarata alamants in tha 
Iranian govarnoanc. 

In January 1986. shorely afear Poindaxcar cook ovar, Prim* 
Miniscar Paras sane a raprasancaciv* to saa Poindaxcar. (Ac this 
poinc. Poindaxcar digrassad co discuss prior Isratll actions. Ha 
said chac in Sapesmbar 1985, wa laamad tha Israalis sane 508 
TOV mis silas wlchouc US auchoricy in lata August. Ha ballavad 
thay wart dalivarad co Iran on Auguse 30 MeFarlana cold cha 
Prasidanc abouc this in Sapeambar. Tha Prasidanc inscruccad him 
co call cha Israalis wa did noc lika vhac thay had dona, buc chac 
wa would noc do anyching bacausa wa wancad to pursua tha channal 
co Iran. Poindaxcar said ha did noc ltam of cha Sapeambar Israali 
shipmanc until eh* Dacambar 7. 1985 Whit* Housa matting.) Paiss’ 
raprasancaciv* cold Poindaxcar in January chac ha hopad cha US 
would raconsldar making llmlctd arma salts co "lubrlcaca" cha 
channal. Tha Prasidanc agraad wa should raconsldar. Ravarand 
Wair had just baan ralaasad, damonstracing chat cha Iranian 
oodtracas did hava influtnet ovar tha Hlxbollah. 

On January 7, 1986, Char* was anoehar maaclng in cha Oval 
Offlea. Atcornty Ganaral Maasa was addad co cha accandanc* lisc. 
Tha Prasidanc dlrtcead chae a Finding ba praparad for his slgnaeun 
Poindaxcar said chae tlthar ha or Casay had suggascad chac a Findit 

-was n acassa r y._Mats* agraad chat it wasi nttdtd. Poindaxcar said 

chae praparaeton of cha Finding cook a coupl* of waaks. Polndaxca 

said chae co his knovladg*. cha CIA had noc baan spandlng any fund 

on chls projace up eo chls dm*. 

Pursuant co tha Finding, which was signad in mid-January, 

2008 TOV missilas and 235 HAWK missllt pares vara sold by cha US 
co Iran. Tha Israali 508 TOWs vara counctd in cha ovarall 2008. 
Tha TOVs war* bought by cha CIA in May 1986 from cha Dafansa 

Daparcmanc undar cha Economy Ace. Tha monty for cha purchast cam* 
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froa the Iranians. Soma administrative coses associated vieh 
cha projece war* paid by cha CIA. abouc $47,000. 

Poindexter said chac ha learned In January 1986 r ff4l i 

had »anc 18 HAWK missiles co Iran on November 25, i»85 vt-^ouc 
L’S approval. Ha cold eha Israeli* cha missiles had eo ba returned 
from Iran, and ch,ay vara racumad In February. Ic i* -unclear 
whachar chara vat prior knowledge by any US official of chac 
November shipmenc. Polndaxcar said ha was looking lnco chat 

S uaselon right nov. Ha did not know eha datails of chac shipment 
hat ha did know vaa ehae cha Israalis had askad for a j|cu*a^ 
alrllna for a shipment. The CIA proprietary airline 
was ldantiflad eo than. Ha said cha CIA was unaware 
in eha shlpaanc made on les proprietary. Yesterday (l.a., November 
20. 1986) Polndaxcar laamad ehae ehara could have bean prior 
* J *a of this shlpaanc. (Tha CZA raprasancaelva present! 
said that Mr. Casey would address this aatcar before 
Blceaa later that aorning.) 


«u, ireo; 

J^wladg* 
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Polndaxear said ha was vary disturbed eo lean yeaeerday 
chac chara had bean soma imporeanc missing facta. Xe aald ha 
wanes co clear this up. Ha said it is not fair to say chls waa 
an operation run from cha basement of cha White House. Tha US 
Is scill noc precluded froa aaklng progress in cha opening with 
Iran. 


Polndaxcar said theUSchanged chanr.e.s in Auguac 1986. 

Concacc Is now chroug*■■■■■ of Rafsanani. and wa are con¬ 
fidant chac wa .gee ehroufn^T^afsanjani/-iaeelf. 

Returning co cha Finding, Polndaxcar said It was signed on 
January 17, 1986. Ic had bean drafead by Sean Sporkln. CIA General 
Counsel. le contained a direction noe eo inform Congress. Polndaxce 
said ha cook responsibility for chat. He could noc recall whachar 
notifying cha eight aaabars of Congress was considered as an option. 
Tha aaacing on ena Finding was January 16. Casey. Sporkln. Mease 
and Weinberger slet co discuss ic. Shulez knew of cha President's 
decision of January 7 co prepare a Finding. Ac cha January 16 
maaclng. cha participants discussed eha quaselon of notifying 
Congress. Masse aald cha Prasldanc had cha auehorlcy co withhold 
notification. Tha Prasldanc was eold of cha noelflcaelon issue 
and tha Implications of withholding le on January 17. Polndaxcar 
said everyone vaa concerned abouc the senslclvicy of cha project 
and he did noe recall any dlsagraeaenc abouc noc notifying Congress, 
le was polnced ouc in cha discussion ehae it would causa problems 
down the way. 

Polndaxcar said the US gained froa cha project. Wa have a 
channel lnco the Iranian governaene ae a high level. Ha chinks 
Rafsanjanl is consolidating his control. There will ba further 
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dlscujslon ftboue vhac co do vieh chis channal in cha fucur 
Hovavar, ehara will be no more arms sales co Iran. Poind* 
said ehara has baan a reduction in Iranian invoivamanc t 


hoseafas oue. 


_ ranlana ara anxioua co 

uc do noc hava coca! control ovar chair 
Tha Syrians hava sooa influanca. Tha cape 
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Exhibit JMP-T 1 
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! ! "\:w ri.» ng koit f'jin, Nuv«*trr 36, 19£J/, 

Nnvnaber 34 , 1«<?4. Wq-lrmd 4 'i , Final Edition 

".cc*ro.*i rzu-ZT zccrxon, pacc as 

L rj.'C TH 7->Qf3 uor.ii 

HCAOLINL r r anacnp t of Attorney Gunaral hoaic'i Naww Can 
GOOY 

Uhy don't. I wall you what is cha iltuation and then I'll taka your quos.ioi 

On Friday afternnon —• or Friday at noon. tha pr««\d«nt asked mm to look \ 
and bring wogawhar tha fact* concerning iho — particularly tha isplaaantHw’io 
of tha strategic Initiative In Iran and aora precisely, anything partalalng . 
tha wrausfor uf arai Ovar tha w«ik«nd this inquiry was conducted Yesterday 
wvaning t reported to *he president- Ue continual our inquiry and this aormn 
tha president directed what wa aaku whis inforaation laavdiatoly available »j 
tha Congress and to tha publtc through this sodlua this noon 

Lat aa say di*,t all of tha inforaation is not yet in. Ue art twill ton mu, 
our tnqutry Put ha did want e» to sake available taaadlataly what we knui. -t. 
whu prtiinl tiaa. 


, ?cj T ht Washington Pott, Noveaber 34, l<?a& 

W.h:tt is involvtd is that in tha caurct of tha araa transfers, which liivcL 
th« United ?utt» prgy^dlna. \hc ^festQ .In turn tranafom 

tha araa — in effect, kvaAMdi* SftO tftl «• r«#RS«MaU*M of IrarJ Certain 
dories which war a received in tha transaction 8 QMM 14 representatl vai of tar 
and rapr«M.iMU«M IfM^ara takan and aada avallabla to tha forcas in 
Cantral Aaarlo^ which arja opposing tha Sandinlsta govtrnatnt thara 

which tha traniactiani occurred was that a curtail 
by rapraaantativaa outside of tha (Jnl tad f Ui 
’ftie’oflkeunt of aonay was than trOMferred 14 ) rtpr>«itin..u 
described as r y pres o o toil vw af Isrtat They . m 
tib CIA, which was tha OB«ftt for tha Unitad Status 
go/erneent unfsr a Vindiny praparad by tha prasldant — signad by tha pres 1 
in January pf 4984. And, incidantally, all of thoaa transactions thaw T m 
ra fa c r lngiatook placa batwaan January af .1984 and iha_pr.asant tian—Th-ty_ 



transferred to tha CIA tha asact aaount of tha aonay that was owed wo thw Um 
Statao govehnaent for tha werpens that wara involvad plua any costs of 
transportation that alght ba involvad. This aonay was than rapaid by who CtA 
tha Capartaant of Oofonso undo** tho norsol procedures and all governsantal fu 
and oil governmental property was accountsd fair and statooonts of that have b 
verified by ub.up to tha present tlsa 


r 1 I'Vl.t th« U**M r. 


:won Pen \ Fnvweher PA 


BEST AVAILABLE COPY 
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Tha »on<!-j -- tha sonsy awtd to the uni tad Su«t 

govtrnivn. *nd tha sonsy racaivad fr os roprasantativa* of Iran was than 
—» » «*»•« *« *«*» *%« M4ai> «*t CMtral a# raprtMauuvM ,# 

iha farta* is .Cantral Oaarlca. * 

Haw such aonay, air? How such involved? 


w.ii * 1..uu tl>w «<>u. b .uaur.k, y'Jh Our k*kik<u« a* i.h4v n i> ku*kk), v i v 
fc-.kw.-. .1 t «.? .vnd * 00 «iUton 

1 lu» uiu . k . umu vq your iktanuon? 

T i .ro roursn of a thorough raviat- of a nusbar of Inca. e«pt», and a. 

»»r iwl * , Jus the hint, of a pokkioiliky tha*. itiara waa >u«« suni-a., ^...... 

aada Avail ahl** for tot* othsr pnrpoaa oaso to our mention, and t>nr- k.._ „ .. 
tl-at with eh* individuals n.volvad 

U'hy wasn't um pmsidant -- why wasn't tha prasldsnt told? 

T!>« pi«wJ«iu was wold as soon as wa found out about it 


(•' 1 10^4 Tha Washington Post, Novaabar 26, 1986 

And ha kuaw nothing about it? 

Tha pr*>ud‘;iH knsw nothing about It until X roportad It to hts t ... 
yustwrday ruining that wa still had soaa aora work to do, and thou 1 ya>v ..** 
who da call »hi*. we had yastarday af ear noon 

X* »fiia what you wara looking far whan you bagan? Or ia this yust ...... 

ihi'. v.rnsfi up In tha courta of your waakand lnvastigatlon? 

This turntd up in tha couraa of tha 1nvantigation. Tha first thing that 
trtg-wred, if you will, an inquiry, waa tha *act that as paopla proparad 
taotiaony -- bacauaa this had baan dona in a rathar coapartaontalwad way 
paopla prsparad thalr taatlaany for tha Hill on Friday, thara wars - ..i 
things whar* faets — thtana appstrad to ba aura facta out thara than ww haw 
already put tofatkaf. AM it was a aattar, than, of tha president roquet . tr. j - 
to talk with agaryan*any participation tw all, bacaus* ana ayar.wy w. 
doing am# j«aney waa dalng anathar thing -- thara was vary \... 

pkpadMrl • - Mia daiaraina pracisaly what all of th« facts wara ba-.«u .<■ 
rar»sd to ba wm+ that ha had all of tha information about anything 
have jeeurrad 1A tha cauraa of this whola situation. That was — it was di.r-i.. 
thj rs'u*"r of that inquiry that this tnforsation was found and than was 
out tw .he euntluslont that X santianad. 


' c> 19fl6 Tha IMahlngton Post, Novaabar 86, 1986 


Canaral Maasa, can you tall us who is running national sacurity policy' i 
you clear up for th«- Asorican paoplo, is Sacratary CCaorga P 1 Shultt •biijiny 
Whu is thw nuw I.abiwnal sacurity advisor? And what ars you racosnamJi.tg 
of pettf hi y rrstr'->:turing tha Whtto Housa staff? 

Sr. -.luwwr tu yuur qutktiam in ordsr, at tha pratsnt tiaa, upon 
rJohn M.? P'lindsrtsr aa»uall a i laavino his ooit. AJ, CAlton O 1 Kaol CJr ?. 



0 
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AffAlrt T1 - - JP»5 
soon as possible 


has "Ot yet selected 


a rspUctMnt 


ional ISCVPlif 

l *• Will «• mo a . 


Secretary Shulti is regaining In his position ao secretary of steto That h« 
not been a oattor of conjecture, or discussion, or Inquiry. And the third part 
of your question? 


0!<, wita. . .Mmmt'iKliUiani will w*i ishs? Uc will sals whauvsr r«(.on*«'iij* kiJ u, 
fir fur '.hor prnr»r»dt n^n <-onw out, nf tt, but *ort particular ly, th-i protiJ-.,,. 
will bo appointing .1 stall cuttmion which will look into the p> u'.«Jurc> 
pb1» of * H*» NSC rNanontl Security Council! staff and will safari op 1 r ... 
roc jc tends liana to his as far as tho procoss for the future. 


ill tb«A Tha Mathlngton Post, Noveeber 96, 1V0* 

Ua'vs bssn told that tho prosidont was operating, fros tho beginning of this 
operation in 'iim or July of l*»9S. on legal opinions — not written, but oral 
free you Now, one can ash, then, are you, at this point, sorry that you gave 
the adv 1 rs that *>e NSC should do this operation, overlooking the abjections .3 
5 cate and Offense? % 

The only l«q«l opinion tha*. was involved had to do with the routine 
concurrence with the finding of January 19M. That's the only legal opinion, 
legal advice that was asked for, ar that was given 

General Mease, who in the NIC was sutrs that this extra asuum or ,i.t.n.y 
being transferred to the se-called contras or under their aan.ral? Oil 
Poindoxver specifically know? Who else knew, and did the CXA know? Uaw . 
Oirecter CWilliae J.3 Casey aware of this? 

The only persons in the United Hates gaverneent that knew precisely 
this, the only person, was Lt Col. COliver L3 North. Ade. Poindexter JU fa 
that seeething of this nature was oceurring, but ha did not look intu 1* 
furthsr. 

And what, if X oowld fellow up, sir, what about CXA director Casey? 


* _< ppt'Washington Post, Noveeber 24, 19G& 

CXA Oireete^pipL^-<<Mfc k «tary of State Shultx, leeretary of Defense CCaspaf 
W 3 WelsberHr. ^ i u rtf, She other aeetoero In the NSC — WPS «• hnew. 

When you say that Aoindan ter knew, do yew eean he approved of 1 c? 

No. Ade Poindexter knew generally that ooeothlng of this nature was 
happening. He did SOi knew the details^- 

Me did not try to step It, though? 

X don't knew precisely when ho learned it. He knew of it sonotiee during l. 
year . 

Cut he didn't try ta etop it, sir? 
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-» ::: .j ftau i, 

G«uer*l Moose, l«i mm ask you this In the count of your invt*u flttvon 
did you satisfy yourself that you know exactly how aany •hipoonta of aras wont 
frea the United States or Israel to Iran, and exactly what they contained? 
There'* quite a bit of controversy over that 


< . > 1906 The Uaih i ng vor< Post., November 26, 1706 

.»r« n.ir» that we know of the shipment* of eras, be':.*M< 3 «» u - > ,i,. 

sit*.* '.liiui'jI. Ue know it was shipped out of 000 CDepartaent of Cefens-.J „ j • y + 
’*'<* will, only Vnnw we only know at tht* tie* what the IJ ited 

in. Ue don't know of any other ares sales that say have l*„- ri 
bnc, w» do knnw those that the United States participated in 

Uetl, lot ee ju.t fallow up. Have you established in your investigation 
• ihe.'.her Anyone in the United States government gave a wink, a nod, an accord o 
any kind of approval for shipaents which Israel or any other third country aay 

hswr ifi.ic? 

UxjII, all of the ahipaenta that, in which the United States' equlps^it was 
Involved, were eade by, through Israel — were eade by Xorael. 

Uaa that legal? Was that legal? > 

Yes . 

Mr Attorney General, do X understand, sir, that what you're rvpui y.< -j -mi 
this morning and what the president reported on this eorntng \* a dto :u v»r ; tf 
ill ter s; on at funds? The central questions that have been asked for th.j 1 
three or four weeks about the propriety of shipment to — ares to Iran, about 


(c) 1984 The Washington Post, Novssbsr 24, 1986 


tho iJ S ares eabargo at the tlee, the questions that the Hill has bee-i aik^.ij 
-- you have, if Z understand correctly, we have heard nothing now on thws*.- 
questiana today. Is that eerrect? 



that hasn't been testified to essontiaily on t 
has been brought .u 
think Oirector Casiiy 


, W* Mty have aore inforeation t 
«e TClfrUfd with Congress basically. 


havi 

Hill There 
light sin 

a pretty full 

Cu: this tJEvf.the discovery and the announceaent, rather, today or 
diversion of funds — we take it by Col North — that does not dnv 
those other questions. Old what Col. North do, is that a criao? Will he bw 
prosecuted? 


Ue are presently looking into the legal aspects of it as to whether there's 
any crtainality involved. We're also looking precisely at his involve** it .m.i 
what he did, so that the conclusions as to whether there's any cnsinal acts* 
Involved is still under inquiry by us. 


Isn't it at this tlae likely, even preferable froa your point of v i».w, **+ 
special prosecutor be appointed to exaai.no those questions? You're talking nu 
only about the law about the Iranian transactions, but the congressional 
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< :' I'JflA The Washington Pott, No^tabtr 36, logs 

■ tricturtk against. ih« ailltary aid to ths contras. Isn't it, now ua* for a 
special prosecutor"* 

Ms. If ww Tie# that there is any criainality — which as got thsrs have t 


no •'■on— litsl non - ur * n net that tn>|nn^ who it a -ro v*r.- « p .. .r 

InUMpr.-rJt.it. Cuim-.H. i ,\c . is uuulvtd, then .hat would b _■ .he- .in* . u . <•_ l, u >1 
i ride ponder». cm'P'i»l 1 ;» s w>« would in any other setter 

Ti a grand jury to fallow up - is a grand jury taking tvidtn-.-. w , .i..j • 

f'o Thar- is no gr.md jury at ths praiant tins 

C i naudi b lv- si. 111 -laying it was out a sistake - thw puli-.y wa-j no. a 
sis tain, Censr*’. Mssis"* 

l bliiuk thw pulley, as the president said, to reestablish our relationship 
with Tran, to nry r.i-> bring an —nd to the Tran-Traqi war, no try -,o decrease the 
pan .icipa.lun u t Iran in .tri ant* in the Middle Cast, and .u g«. our hastigek 
back - - *1* of *.h«i- objectives - certainly wers not Ca3 eutaks. 

The wag it wan. carried out. lad to thii diversion of funds wy not including 
the mh'jr tgenci'is. « 


Ic! 1736 The Uashlngton Post, Novesber 26, .°C6 


It didn't 1-ad to the diversion of fundsf The funds were transferred. ,in i 
that's one of the things that has disturbed ee and disturbed the president T. 

was not an nnher—n* part of anything having to do with the-policy i ,s,-.>l f 
Instead, u was actually an aberration from the policy and froo everykhir.y . . 
had bc-n deser-tbed to the president and to the other aeebers of .he Na.iu> -iV 
Security Council 

Cinaudlblel suggesting if Congress had been notified, don't you think i. 
would have been unlikely for this to happen? 


No T think esectly the saae thing could well have happened because w.i . 

soeething that was unifies*! to ..any of the officlele that gave authorija.io-i fu 
this in the fires plaee~ 4 


T <ion 
centree Shri 




mm si86#''%heee funds were used for? 


dee's Mew that anyone does They were just provided to ti - ; 
IPS ftM*.account, and Has wee the end, so far as we know, o* 
anuono in the Uetsed ftetee eewernsent Mewing anything about what happen-d .a 


(cl 19«6 The Washington Post, Moveeber 36, 1986 
How did you discover it, Mr Attorney General? 

How did we discover It? In the course of n review of docuse.fs, w-t 
across e refsrence to ths possibility of differences in aeouni 6 H '“ f 
' ha'nq ns«<« hu T-e- sow ***e aeons*. <*f *.**•» actus! wesec-e * ths' ■ s; 
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” w *.' * • *• < 

that we 'aund While it didn't i^vMl the whole tttMtun^ wo the* u , 

thm kuli for proceeding further and discussing with one of tha wtiit^u ~~ 
what this oil eeant.,And that'* how this waa discovered. ^ 

Uhaa you talked to Col. North over the wMkand, did ho adait that ho had do.<« 
ihtsY 


"*■ will walk atrjin .he Men I »hink *■< fai »■» anything »h«u High* *.U'„ait.l 
«.•- involve* tn l«g*l i'*'.' on ns to -thn artet *. • »«1 what, T think t c would nut j. 
■ippi’utii u.B for a* tu gu into . 1.41 

Hr** *o’ low-i'p, then Mnw rlid Col North — let a* pn v v „ t , , <aj 

tt.wuc u\iiijf«ri of aom*«, Jid they only go through ono a. n - • Col iSu. u, ,‘ w-w 
.r. >-0 no other poop !•• invol/ad? 


( •; 1734 fhe Uiihingiur. ?aii, Novaeber 20, 1790 

No tr*m#<trt of soney wont through anyone, hank account* wore established, .. 
beat wo know, by reproeontativos of tt*e forces in Central Aeericq^ And 
lnforaatlon was provided to repreeentativeo a* the ternelt governeant>abd the 
funds - or representative* of Israel, Z should say — and then these dfands w*r 
put into the accounts So far as w« know at this stage, no Aaertcan person 
actually handled any of the funds that went to the force* in Central A*«r-._ 

rinaudlbleZ Israel deposited aoney to accounts that tt had boon . 11 W-- 1 
deposit the tansy to - Israel deposited sonsy to accounts it had b*r*n ... 

The*** are so** of the details that we're sti’l going Into, because w- 
had a chance to interview everyone. 

General , have you eade any finding regarding the use of the National <:». >u-. 
Council staff as an jpsrational wing of the governeent, and that it wuuid r • . 

in soeethlng like this? 


This is what the beard or the coaeisslon that the president will set jb . 

prtvtibly be leaking at. Me will probably be asking rscoaasndatluns on i^i. 


JjjBet IfM The Washington Post, Noveeber 26, 1766 


You eade the long earch with the president free California, and there a. e 
aany, eany report* that his California frl*ndo and «upport*r* do think tho.-e 
should b« a r*al shake*up at the top. Yesterday, a No. a *an at the.State 
Poparieon t really dasage d t he presiden t** po*itlon in a wa y — publicly - - b + 
opposing it, differing and forth. 0* you think that Secretary Shulu hau 
behaved tn the proper style, and should he stay on’ And what do you think -.hcj 
happen? What'* happening to the president? 


Wall, I think you know that for the al«o*t els years that I've benn h* » C 
hav* never consented on any other aesber of the adoinietration X‘* not guntg 
change that now X do think — I wi.ll say this t think every eeeber u r -h' 
adainis t rat ion owe* it to the president to stand ahoulder-to-shouldor w. tf> um 
and suoonrt the ooUcies that he has — the pollen decision* he ha* • 





696 


know, e* in ihii rase, tnd w"«r« he has very eaur«g«out 1 y . l*th[*» ** *‘*' s * 
leaediately tvA>Ub)« is the AMnctn public and to the Congress * **?* lt 
w d« th»t-OtMr people can spea* for meaoelvas "lane 

Nr. Haase, MUing aside what tha president didn't know until laat nigh, 
about tha dlvaralan of funds, you have tha ipactacla of tha top aaabaro of ih 


.my un*. inoihtr likt oa«.s and dog* over policy, ind 
it.'j h*Uq gerj as a r*«uU Have you dona no.hing _j 


(. ) 1906 The Uathi ngian Pan, Novobtr 26, 1786 

*(dress Han anyone hurt addressed ill 

1 U.ink, -igain. ihis would involve csitanung on other eeabers of t h* 
iJ«lrmr»t<on, which t won't do T' vo already said what ay petition ia .in < . 
psimon i» Clearly ih*t 1 think anyone who lo a aaabar of tha president'* 
or the president's Cabinet hat an obligation either to tuppart the policy 
dor.iaion* at the president or b o get out. 

Sp'-ct flral y y , '.hough , there have been publlehed reports that you have 
r *'-o*»®"d«d to ^ the president or Nrs CNancyS Reagan or to aoaeone that a cun, 
h«*ded to b>» '<ad« at the White House staff Is that so? 

No. 

No t true*? 

I have nov - the published reports I've seen ara those which said ih.i . » 
in league soeehow with a, quota, “group at Cal 1 1 or nlans" which had t.j Jo -. . 
■*jor shake ups in tha governaant X have not had any conversations uu>, ^ 
Cal 1 formant about such a group or asking such recoaesndatloni 


(cl 1HI Tha Washington Poat, Naveabsr 24, 1984 

Hava you had any eenveraatlons with Draw Lewis about replacing CUhua Hu >w 
chief of staff} Donald Nfui.^olr? 


You have 
I have not 


n^HpfclledOeew Lewis? 

i % daltad Draw Lewis, and he has not called aa about get tin 


Is the job open? 


Cacuse am. sir You said that batwaan • 10 allllon and • 90 elllion »urplu 
funds froa tha Iranian eras sale aay have bean diverted to sources in Uiuril 

X nay, aay have bean transferred 

That'* right The public reports and what tha White House has saic '"j_* • 
thst only S 1? ell Mon *o«*i was »c*»t for those West's *h» '*•%’ ’•t' 
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let lf#4 Tho Uaihln|i«n hott, M>v Mto f 94, 1994 

Tho dlf'trtne* it — 1% woo * 18 billion worth — «»praaiut«ly — worth a* 
orat thot woo troM <QpfoO frn 000 *to<r»t That'o — 

’ t • / 


U >Mi now tf.w lirMlii void thoa for * 10 to • 90 ailliun taro 

TMi’i ay - thot't th« boot of our undor^mndtftj at tho rr*<i<rt ( u., t 

OlJ you know :hoy w«ro tolling ihtt at * prtoiuo? 

*<*o nno »t \ r<]«««nd lovol in tho United ttato* qovornoot.t •*id Nc 

What wo* tho purpoM, «• you dottroinod It, for totting up that **>--<-*^.1 
glvt" *.h* funding thot't boon opprovod, why woo it thot toooono tn tho Uh. to 
Howto f*l<- it nocoaoory to funnol this oitro oonoy to tho con.rott 

UoU, I don't know prooitoly -• to^pt thot thit woo oil darn during o p<in 
whon tho funding woo not botng previdod by tho Ctnyrtct This wo* oil Jono prt* 
to tho first of thit floral year whon funding wat 'ttiiMd to. t: wot O^ t .to 
whon no funds woro bting prawidod by tho Uni.td StOtO* gutornoont. • 

It :htt do *int toly tn wiolottsn in tho low. thon? ^ 


:c) 1744 Tho Uothington Peot, Movoabor 94. i78A 


r ha*.'s lotnthing wt'rt looking at at tho prntont ttoo bocauso It in )■ 
two .hmgt procitoly whot woo do no ond prooitoly who did it. in tor at. of -ho. 
p*;oplo khr «r> «Jni*od Vtotoo offtototo, or Unitod ftotoo citicont - tc...al*. . 
war lit-ipatod, and whot thoir con dw ot woo. Thot'O whot wo'ro Otill loaning at 


tn your ronvnrsotiono with Odo Poindottor. how dooo ho otploin not hp< 
il v rt<id anyeoo that thio woo going ooT ho goo oold. ho woo omoto of thot* 
happening* ond •— 



9 *y prooioo conversations with ouyono whilo »hw 
Lot oo jutt toy thot ho did not notify anyone or 
l»nt, or ony of tho othor oooboro of tho Motional 


irodT 


Again, X'o no' 
ngui ry to Stitt 
.;<tb, parties: 
t ic irtty C( 

OiJ ho gsi 

Ode. PolndottO^ aU — on actually ro c o cotod roottignoont to tho Naw 
hit own accord bo faro on go no ovor roiood ong guestion shout thao. M» did wht* 
hit own volition b o oo soo ho folt — bo oowoo ho folk khot 1% woo hio 
rotpontibi1ity ko toko thot ootion to ovoid *ny poooiblo confusion ov or .hit 
action tnd td allow tho ffttifoni to hovo * now •tort in toroi orhtt nciieTfuT 
security oporotiono. 


(e» 1094 Tho Woohington Pttt, Hovotktr 
Whon did ho do thot, sin? 

Mo discussed it with oo. vootondou. ond ho actually 


94. 1794 


— ond ho -- 
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Thai was after the indorsation had com out about this diversion at t I 

the contras, gat’ ,und * *' 

It was during the saos conversation that I discussad with his that hs 
santlonad what his feeling had haan as to what ha ought to do in rsgard co th< 
whoIs aattar. 


i . wa- nni'j nftcr ha was twara that this had become pn^li 

.11 L. J . . t 


M o, 'tv ind not become public at that tiaa 
Biu, that you know about it, corract? 

This is '-orract Howavar, t was lad to ballava that ha had already pUi in .i 
resign prior to his convariatiori with s« , and ha actually told th* pra^idw.i t 
-.his morning . 


(c) 1986 Tha Washington Post, November 24, 1936 

Ynu ssy *.h- member* of the administration should support tha president or . 
out Where dost that leave tha tscrstary of stata? I 

T's nnt talking about any particular parson Conclusions are you’* burnt* ss 
not sins 

Would you, plaasa, clarify ths whols question of tha presldart conJun t t | 
third-t.ouni.ry shipsant prior to signing this order — this intelligent*.' r».iu*. 
in January Exactly what did the president know, and whan did ha know it' ‘Ji.u j 
*old his the details ware. In taras of Xsraal shipping aras to Iran, apa> «. r. . 
this additional question of shipping aras to the contras? 

I 

This is still beinglooked into. Tha president did .net have full detail* - 
all of the aspects of transactions that took placo prior to the finding Th*r-. 
war# — there was at iNM.MS iranssetisn that wa know about in which Israel 
shipped weapons without any authorisation froa the United ftatee. Thera w*i 
another transaction of a oioilar natura, although tharo was probably knowledge 
on tho part of Mf U in yni tod States about it, and this 


lc> 1984 The Washington Post, Novssbsr S4, 1984 


— is one of — there was a transaction, ona transaction in lots August c 
Septosber, and there was another transaction in of '83 — in November 

And in tho Noveeber transaction, actually, those weapons wars returned uu 


transactions taafe place be twee n Israel and Iran, 818 net involve, at that t*« 
tha Unito8 States .* 


At what point did tha president know? You said ha didn't have 
details. 
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kjh^ daiatl* dtd he hav« About that# transac wiam, and when did he have %2! 

Thai praaidant -- this Is on* o4 the things th*4 we're rtcolUcving now The 
praaldant- um inforsed generally that- there. hod boon an Israeli shipment of 
weapon* to Irsn isaatita durinB tha-iata luawr, aarlr^U of l?8i, arid than i 
lajter l««rn«d l^tf«bpwwy a# S996 derails About anothtr shipment that had take 


'CiZ, wluch hod actually bain 


i-706 The yai>hi„g. 


Puk», Nov^abar 26, 1 "''136 


If h*» didn't ly know, why did ho 'Jill Shi- »on- B nr , M to uh 
afar £-i-i i Ucir 'i rel wwi*:? Why did hw rail the khan Israeli p 
to thank hia for Tmtijl'a h»lp tn sending that shipment of *r»»7 



ycuir infaraa'kisn dispute that? 

Our lnforaiatlon is that the praaidant Anew about it probably a'tar 
and igr«ad with tha general concept of continuing our discussion-, mJ. 
I'i.-aalia concerning these aattara That's tha tnforeatton 1 havi 

Cut who had the authorisation ability, if not tha praaidant? Who .« 
tu chari<« 


Well, i-obody — to ay knowledge 
that particular ahlpaent apaclfleally 


To ay knowledge, nobody anw 


Co you kna 
knowledge, uni 


(cl 1994 Tha Washington Poet, November 26, 1936 


tff data that they newer did anything ulihr 
■9d consent of tha United States governssn*. 



My understanding is that in taras of that particular shipaent 


Which one? Tha Saptaabar '88? 

Th% Sep teafaac — August or Saptaabar, it' s either august or Septemb er 
on that particular occasion, it was done^at their — on their own sotim- 
Israelis. It was known to us, and it's uncertain as to whether u was •*«* 
before or after, and — 

Didn't C former national security adviser 3 8ud CPobart C 1 McFarlanw * 
an Israeli official lust at that tiaef 


75-935 0 - 88-23 
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Mail a •inula Let finish sy iniwsr — trj »hst il mss, however 
fact, At leai't, WAS condoned by the United Iuim g»w#rnss«t 


a f isr 


(«> it®4 The WaiMngisn fwt, Hov —Mr £4, 19*4 


v«ju • 4 r r< 

iJ Irf.'at'liu ».<Ah w*.tv invo; 
i *r ' ji*. n«Bh(v 1 i| 

Lull ins) lh*j - khu 


e.\k - 4 a UiUnr*.i«* bet'veen .he tsra-li 
red in the JiwriiM mf funds Arm ywu 
I* govnrnnnnt and that whey SPA, in fa.. 
igsnUan cm dtvor * ih# funds? 


<ju. 

tap l 


•Jell, o«e «f th» thingi that's v»r-j difficult te to be talking .ibuu . . 

whs Middle af an inquiry which is nat yet cuaplete. We can i kntw alJ »• •-■ ’ »• 

And ss. is fnr so 'hinge that arc happening ether than involving Cm . -d " . 
per sens er United SUi*« gavurmaru officials that we have talked io, *.~n 
know all the facts That's why T's beinq vary careful te say that, at v.- 

knew, they w* re rupresennatives af Israel. Whether they were specifically 
tuthen! sed by the governaent or not is one of the things T would assuae we will 
find ou. 


UhAt's to pr^-v-nt ir tncr^rsln-jly cynical public froa thinking that yon wen. 
leaking far a scapegoat and you caae up with this whopper, but it doeenit avi 
lot *.o do u 4 . th ».he original ran.roversy? 

Well, the only .hiny ihat I can say la that we have been very careful wa lay 
out the facts for you end for the Aeerican public just as rapidly as we vn 
gotten thee *- auch, euch different than we would do in a normal inquiry u 
invostigatinn, when we usually wait until the inquiry is cosplete But ■ 


tc) 1784 The Washington Post, Novesber £4, 1784 


presti.mt felt that in the interests of getting the full story out, the; hr 
should eake the alateeent that he did today and that X should appaar befor- yu. 
and answar questions — which X think you will agree ts doing everything •* a 
da to be eure that there la no hint that anything te trying to ba cunceelvd 


Mr. Meeee, how high did this goT In other words, do you believe, and 
being asked to believe, that a lleutanant colonel took this initiative *r,t 
these funds transferred, jut* that only Ada Poindester knew about it’ How 
did it go? ,h 

a»' 

said ts an accurate picture of what we know a 
g a 4 W r knowledge -- and wa have checked this rather 
net ge any higher than that. 

wae* Cretired eajora general CJohn K.3 Singlaub or Cretircci 
aajorX general CPichard V 3 Second or anybody in that network providing aiJ 
the contras -- war# they involved in this? 

Well, t can't tell you because 
only nases that X have used are 
aood inforeatian ts to who's who. 



have not eoepleted our inquiry, and 
e with whoa we have talked and have 


<.i! 1934 The Washington Post, Novasber £4, 1784 

von'vo talked .shout oivlnn us *hie inforeetlen abo"». the funds 
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jpa. —. . . = -“* - *r 9m «* f «cHss «. 

P<-ovUi'5 mpsort to tha conru H«van*t you. Ui«a kindly «n %h# 1Aforuut 
you'va givtn us today . violated tho Soland •■•ndatnt, and hasn’t 0 n* of th# 
proaidant'a staff aoobors ovorsoon that? 


This is soaathing that wo aro looking into at tho prosont tiao. As to tha 
specific applicability of variety of laws and whathar tha acts that parttcul.tr 


pt'<’ «uif. ...rm. i .. •.% : w ••• iii violation of uhos* laws, Z'a not v' up.ind at i(,i, 
i~ artk'7 .» ’ ago X ' orrlmion bn-aiisa that's still under constd B :ra t ton 

■Joi lu y.m till chw president that tha Boland asendsent sight haw.. Lt-.n 
md ,h,v.‘r why you ware taking this action? 

r.y an;w».f _Bi.ij.ivi th*. oaao. 


you say Ad* n oln<H«t#r is baing reassigned Should h>? 


has agreed to allow hi* to do 



a Washington Post, November 26, 1906 

is decidt nq to (••Unqulih his position as tha 
lit biin c to tha praiidsnt for national sacurity affairs. So ha autosav l-. all 
as back to tha Navy, as ha's requested. 


Cii-uditIt" Oo you baliava, or hsa tha president axprtiiad to you ion* 
concern that parhaps ha naads to changa soaa of his staff operations \n mv. 
fur l.ia tu rtcvivt sora information and hava aora of a hands -on pi «tiJam.y ” 


Tl'i not a siausr of having % hands-on prasldancy, It's making suri tha. 
thus# people who ars working for hia arm following tha procedures That s 
p« 3 an why ha has this coaaission which will ba raviawinq spacifteally W.i* . 
tfics^ procaduras and what thoaa standards of conduct ara As far as whaw «.r.« 
prasidant didn't know, I only aantlonad two tisos — ona tiaa whara ha kr.«- w 
nothing, which wao tha transfer of funds to tha forcas in Nicaragua. Th* oa 
thing was whara ha didn't hava coaplata information at tha tiaa regard!iq *.:■ 
Nuv-iaber transaction. Ass^-lfUAhe suaaar tho August situation in which ha w*u 


•i forned of that, ba* ofOSy tha fact And it's ay undarstandlnq that th 
talas 1 ndlvid^W^'^tnvdt Vod wara also lnforaod sftar tha fact 

Out doas hsflftlsvs' that ha has boon badly served? Is ha angarad by 


(c) ITS* Tha Washington Post, November 26, 1906 

t think what — that that calls for a conclusion. X'a just talking »fcui 
fac ts. 

Uhat doas this do to your cradlblllty with Congress? I aaan, how cir y 
people nuw go down to Congress and look thos in tho oya whan thay pe-it-.wi 
opposing funds fer tha contras and your adolnltt ration, however it ''.ip, 
wound up sanding that aonay? 

I think tha sane wa<i uou do whan amjbody in tha adainistrstion dor*. 
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that ia not correct had that ts, «flu ya down u c«nfr««f m* 
aiactly whit happanad, which ts what tha praoidant and what t #ty urfTu^i 
ihinh anyone can b* raoponoibla if aeaaona an lha lower achalans of yaverneeni * 
doaa ooaethiny that wa don't faal — or that — objectively vlawad aa not 
sorroct. 0ut whan that happarta and you find out about it, you investigate it and 
you taka tha necessary action, which it eaoctly what wa did and what tha 
president hao dS*» 


*ir n* mrn»'| r~.*.» r n l , will yon r(inp-»r*C« with Canqritt? 

1 - *"J t don’t like wo - I want to y»t Larry’s CUh-t t« lluu:.* 

r ' r i Cpr*-1 paratsston r*o taka additional qtiaationsl, hut r*« n 


fc* to«A Tha Washington ©ott. Nevaobar 24, 19*?4 

Congrccii will undoubtedly roquira U* own investigation, on tha thaory ,hi w 
n«i Aiatnittration cannot properly investigate ittalf In thit oat tar. Will you 
jopoi'jit iii bh a congra»fe 3 unal invws wigation? 


praoisa that Congrats will faal that 
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he *as *i'«ad'j indicaias that he 
-hat t'd have to chock 


retiring froe 


the 


J i» - I 
Marine Carp* 



. but 


) t rho UasNiny.an Past, i^ovi-aber 36, 1936 

Yni: i.nH \ h■. vic » i«» for the pree xrt'-n* c eon t? stand 

• t f uu j j..i „i .huuldcr that that ii your boll*' But sptic a f 4 <-al 1 y, wi..*. ... 

pr-r *<Jrr r t ni t me of h\s rshir*»t nesher- In that y«*i ..«r I iy 

:a' t _.l fui -wo hour s, -hat he wants to have happen now? 

Y-r Wnrjw Lh.tu T n«v«r '-nmmen* an aeeil nqn with the prtli'!*ii •, tr.i* uh •, 1 


rpt*’.J 'jnu nay ..tree that Money was owed to the U S. governeent, tho s 30 

mil Won or * dO -..illion, are you going to — 

Vo,, i ui* nm nw<-d to the U S qovernsent All the Money that was owed .a 
uh. h-.iu-d S.a.o,. yoternaen . was paid to the United States governeent. 

5 

yon T-lng to rxqiiira that that additional Money that went, to thacan-.r* 
yo '-O'. h ’.u tat.*! 'J. 1 yo.ernaent? ^ 

(Jo have no control over that Money It was never United States fundi, t . t 
lievor .ho property of United States officials, so we have no conwrol .i,._i 
wh.t t loevir 


<c> 1986 The Washington Poet, Noveaber 26, 1~3A 


rinaudible? ran the president legitinately espect to get anything 
accuMp'li'sr.wd an Capital Hill unless he sales sees changes? 


T think the president hae already indicated that he will sake soae change. 
One of the thing* he'b going to do is to have a coaaiseion to review .ha 
procedures and the role gftbg National Security Council staff Already, hd*. 
hi; : idc 4 ter haa.re gi b M bd return to the Navy. «e the president can oaks uomn 

0HyAssk y spot . . . So I think the changes are already <<n 


nges ii 


way 

Robert 
involved i 
car. ;ni? 



the foreer national security adviser who was deeply 
le project, did ha know about this diversion of fundu 


3ud Me Farlane knew about it. He warn told about it in tho oiddlo of -he year 
-- April or Hay of 19«6 — at • tioo whan he was no loiHger in the governs* 1 -. 

So he was aware of this while it was going on? 


That's ay understanding, yss. 


1786 Th* Washington Post, Novoabor 34, 
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And possibly an Ulagal act — an illegal diversion a# funds? 

Yau'ra cooing to conclusions that we haven't aads gat. 

Why did the adalnimtration deelde not to sand aadicina and hu*anuarur .ti -1 
and isn't it irua that if you had dacidad to go that routa, you wouldn’. to in* 


Thau '•» a ttuiT fur foreign puiii.^ «<p«riu,« .'ui.ioc i, i.y ii.u*^n. 

Pa ijau «jtp<5' , t further nr nrj*<? o».hr>r wa-i *sr >.h-- v i«», „ _ LJ 

iu osi.iblijh u< credibility and to show (.ha; i;j Cabi.iot ij ftn.-.u cm.. ■ 

T :htny »h»* tS" »<f»lnti».p.UiQr Has al^eiriy demonstrated i m r-r^^. f • i 
"lie full dt rolo»urc of the factn t think ihki'v'i no que-ition the Cab i n*: , w 
f u nc t i oni ng right now —— as wttnn«n r.h» sn^tlnqs u»'v< hsd gi<uuri,xij 4nij 
and i kr.ow of no Othar rongntuom tha; arc «i ihar conteeplatod or 
riqu »s tud 


Co >.m.i ««tn iu t . sir, that the Congress sag have authorised what Col 
North d’d in --'•k<r*g funds fnr th«* pomrii And third caunf\<jt? Old gou i«an to 
Suyg-Csit th.it'’ _|_ 


<c‘ l°fli Tha Uas h Ingion Post, Noveeber H6 , pn/, * 

1 ctsr tainlg, Congrstt navar spacificallg authorised what Col -i,. j. 

Tha qn«Tiion that has to ba looked at, as a legml matter. is whoth:r n 
Mcum,; t ..ed uiig violation of law at tha tiaa ha did that. 


E*nt, wcr« you suggesting that tha intalllqanca oonaittsa sag hr V " i i 1 
jo ihv..d to tha CIA, for inatanca, to raisa aonag froa thud «wnu'i*:..' 


No, T did not T did not coaeent on that aapoct of It at all All : \ i>l 

tha onlg point that X'a aaking — la that bsfors determining wha.har ...t r. , ., 
iny criminal o**ansa, gou hava to find out what, how tho law appltc-; to -,p i * 
acts and that's going on at tho peasant tiaa. _ 


To fallow up, air, could gou explain how It Is that th-j president'n na.imi 
vwturiig adviser., Mfca haa^*ha._pr esiden t' s aar, could not, at least, inform -i. 

chief of stsff^Nr. ftops) of this? 



hag^iblMitPros 
fflMlS °* this 

jo IViCftftr than tha fact that it happened. 


I -annot 

Since no od^Bp«e.jkJbMt those two non know about this, and unci 
president imfli ttat Tb'did not oaka a aistako in the Iran deal to Lcgi 
why was tha Investigation begun? Uhg did ha coaa to gou last weak 
into this”? 


Ic* 1*96 Tha Washington Post, November 26, 1986 
Ha didn't. X caaa to hia. 

Uhg? 

Because as the various -- X had boon in osotings -- in looking at th- ..u- 
aspects of tha testimony — and tharo appeared to bo rhings that wn 4 i •> - 
- i rarson had dona this and me person had done .*•#. k r< 1 * 
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tH» Y9T ; '«*114- j i- ,t*«a -..1 imi. »r. .« Hjnl, ~a spsr 

n«ur« of tha op«r*tion, a let of people did no* knew eorutn thing* T-qi 
going an, that word boing deno by others My suggestion to the president • rm , 
that wo got all o * tho lacti togothor to bo sura that anyono testifying boforo 
Congress was being absolutely accurate, not only as to what they knew, but as t 
other facta, since they wore representing the adainistration. The president 
suggested that that be done -- »- K n*. the farts all be pulled together tt was in 


iigh t 


In 'jp 
:hn tr 



,i'l auney 
n#nrm«h, 


i nfor sat in' 
- but in 
nr werer*'t 


Util, r .. t. i. i !i Mr Viuln. has -.aid than he par ttcipatwd - .r» c .r wu.n 
\n.* -H i g«-n-'itr * »nra-' < no , -hi* he had opposed the •:rr:-p. j ' 


l';c r i T hr Washington Post, Noveebcr 26, i‘?3o 

trsrs far r. f n-rs, j :■> 1 *.h-»t hr* was sot involved, *>or was he inforssd about any - 

,h t upUntn,.!^ Niid *vcrything iha. I have found, including sy 

■it leMestoes wi t.h Mr «hult? hn'«if, -ertfy that that is essentially rorreo*. 

i 

Who sc soncy was m i ...ippr u,*r i a vc J7 T t it wasn't vhe United 0.Ai.es govevnssnt 
fundi - *. 

1 Jo n ’ - know ,ha* anybody'** aouey was si sappropriated 

Can you explain ■» llt*l» sore about how the pricing n» there weapons . 
place I an. who .. was who *et the price for the Iranians, and ho 
scnir-edT uni iworth'’ Ua« it the Israelis'* 


My undera banding is that all of that took place in negotiations betwvtr* 
people which we eight call •'loosely" representing Israel and people r--<pr <* 
Iran *tnd, so -- that this was not done in the presence of, or with «.*•*. 
participation of any Aaeriean persons, to the best of our knowledge a I 
tiae. That's one of the things that we'll be looking into 


Old Israeli officials know that this aoney then was being trass for 
contras -- that that was tha goal or the target of it? 


of* mK> lbs 


1 mrfrm Washington Pest, Noveeber 26 , l? 3 f. 


I don't Israel 1 cfficials, as opposed to represen 

depending peep *o were, knew — that's one of the things 

will be looking at. 


Who were the Israelis and who were the Iranians? 

Again, Z can't aontien any names until we actually hava those things pm..*, 
down, which is on** of the things we'll be looking at. 

Uas this Col. North's idaa7 Was it Col. North's idea — i * we can bid *>r - 
mount of non-*y th« Trsnians are paying, we ran take that e* ;r* »or"'j 
it ,*o whe contras? Did ha coae up with tha original idea? Was i* * r ‘ *■->•»• - 
idea** And a second question, sir there have been allegations * ,rt * 

President Dush was involved in supplying eoney or aiding the supply a. ■«•••';* 
the nostras, fa sou know whether or net he wa« aware of this ore .e. . .. n. . 
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r»r*., I don't know precisely who. the eonv«ruuom were — omlo whev^v 

Who -- when this thing first got started Again, It's a setter that is still 
under investigation. Z do know that tho president — that the vice president oi 
not know about eng of this until yesterday when I interned hie of essentially 
the »aaw inforealion Z had given the president. 


»«-• tool Wfinh * nijini hnst., November "V,, 1936 

I .w i', i. .I-.-.. _ j iiuch of .his cm gu on and .he presiJ*n. no. muw • .. f i 
z f i -1 . - t United States Why doesn't he know? 

__, .. jj„cuu;K didn't tell hi* , chi.* -1 * why. hod ,-Mui.er , w« " i ^ 

.=i . <ii tuitions over a period o * some siv or eight »omhn, .ir.rt ■.!, - 

wf.w ; I.ivulvcd in the situation didn't tell anybody, including thw 

Cu , *. t' ■ >'onnon understanding why the president wouldn't know, because no i 

...-iiir. if coanand was inforaed. 

Mr t tr »hey weren't *J 3 /undo, when** noney was ihl-.? 

Well. 1 fchi.ik .hat's - I would assume that it either belonged to tNP par.y 
that - uhn had sold the weapons to the T-anlans, or It belorged to th® party 
who had bought tho weapons and given .he r.aney. That's -- bu. Z think if. would 
probably be the party that had sold the weapons to the Iranians 

w art any o f tho principals on the Iranian or the Israeli sidi 
th-iy involved in cases that the .'notice Owparteent was prosecuting or 
investigating separately -- first? And second, was that -- 

►•r♦ 'n »..« knowledge, in answer to your question 


(c5 1984 The Washington Pont, November 26, 1996 


•.'e»e iho«e bank accounts — is there any evidence 
...uun.s were set up by the CZA? 


or indication thou 


“s There's 
Or .hat It 


>o IMlMUfMt *1*- 



lt with the help of «.he CIA? 


M#*on whatsoever, to the best of our knowledge 
anything about it 

Can you esplain! etr. why. if it was th« people who are leaving today 
were who onus who proposed to tho president the idea of area shipment .u 
-- tr, perhaps, they had other tnforaatlon free tho president on that p i- 
well. Why doosn't the preoidont ask for a reesaaination of that policy? ■ 
tho four goalo that you eohtionod. which they proposed — that there s a 
question about thee, ao well? Perhaps the prooidonv has been aisled abou. 
larger policy, ao well, oince we know that focrotary Shult* °PP««* '' r ' 

Secretary Uoinborgor opposes it. but the oain advice ease froa NSC from 
people who sro now leaving. Oon't you think the president should rw.rn 
policy a* well? 


t> a> 
9 i . 
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<«> 19*4 The Wtofrinqton Po*t, 



No, because the people who are leaving today war# net tha paopla that 
propaeed tha. pelley to tha president Tha policy was proposed initially as % 
result of conversation* with Xoraal. It wot than presented to tha preoident a-, 
tha thaa-adolayjBht «a tha president for national security affairs It was 


di ituaatiJ wiwh «* : 1 i, f who neabers, to January, with all uf whw it»u«ri or wr.« 
National -- nr alaosi all of the eeehers of the National *j«»0'iri ty rounjil ,\oo 
thaw on the National Security Council there was a split of opinio.. Du fc tf*«r 
hearing all of the srjuMntt, pro and con, t.he president decid-d ch.iw it.- 
potenwial for achieving the goals of effecting peace in the (iUJU Das. w , • 
i<Kura that area, stopping a war and obtaining our hostages uv: 
involvcd [ t 

Can you nay thkt when the president made that decision -- who wan hi. 
nawionul socurity adviser? 


Ade Poindexter was aettu 
was leaving Hit discussion' 
events had gone on •<nder Mr 

of tare of these things 


illy - - it really was st the tlae when Bud McFarU' 
> with the president about this specific senes of 
Mr*F*rlane during 1985 and the specific discusno 
. led to whe finding in January had actually start 


Deceabe 


while Mr McFarlane was here. 


<c) 1986 The Washington Post, Noveaber 24, 1986 

He was transferring out during the latter part of Deceeber and whe 
of January. At thaw tiff, Ada. Poindexter ceae in 

«3o he knew about details of this operation but didn't tell anyone 
ademis wPawiun for -- 


•« ;-l j ,j 


Mr McFarlane? 


He didn't learn of thle, «f the traneaetione involving the forces in “on 
America until praMBly Hay of 1984. 

ling to tho prosidont? 


for the president — 



<e» 1984 The Washington Poet. Moveetoer 84, 1986 
-- in May of that yoar. right? Ha warn a roprosohtativo of the preu 

That's correct. Whether he talked with the president during that : 
Use, Z don't know. 
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•ell . 


•«*!««. S»r? 


mum — she preei 


44#«'l jMt UlM llWM HWU'y MvtM M 
tM Mvlw •# the MUrt M« n t# Mts h « Uim1 


NMt 



apiMt 


It. 


All of luj ^Oviitri kuo of — sose of whoa adv-ssd against u, jC am 

of who* ld’/tsed In favor of it 

Uhb ul 3 « adviiad in favor of it bssides aeobsrs of the NSC? 

A* you know. T don't talk about who glvtt advice to th president 

Thw pwopie who you say profi tad froa this divsralon of funds, these khu'i 
the people that we win working with, people parhaps that were even aboard „n.. 


(cl i?34 The Washington Post, Novaabsr 2*. 19S4 
plane with Nr McFtrltne Into Tran . . 

No, no Tha paopla who profitad? Z don't know that anyona profltad. ^ha fun 

\ 


Zr. Soraal, who you say — 

I don't know tnat anyona in Zsraal ~ 

awn«d tha tansy that got dlvartad into -- 

Tho aa nay that was trtnifsrrad to tha foreas in Nicaragua — t don'w too < 
khit anyona who was involved in that transaction wao nacossarily on the ulan* 
with H*- MeFarlane. That's saaathlng ua havan't gona into yot 

Ua now know of thraa spacifie shipaants, unlaso I'a aistakan -- the ana i.» 
lata August, aarly lepteeber, aa you've described it: ona in Novasbar, whx.r. w 
raturnad to Israeli and then another ona in Hay. Tha diversions of funds wouk 
placa froa which of thaaa er all thraa of thosa? 

Thara war* —yf gl sdUMpaants — thara wara. X believe. thraa or four 
shipaants Id an't giva you tha praelsa dates Tha transfer of 



» Tha Washington Post, Novasbar 2*, i*«* 

funds wara involved with at Irnt ona and ppssibly thraa of thosa shipeenti 
during tha parted froa roughly January of I9t or February through probably 
Soptoober of 1924. 


Masse, 


Hr. CKugeneS Masanfus is in Jail in Nicaragua, as you know, f. 

- Old his sission, can you 


running suppllas into Nicaragua to help the contras. Old his ktiii 
now say, was it in any way funded by any of thosa dlvartad funds? 

I have no knowladga and t doubt if we'll over find out since we have .... 
inforoation about how those funds wara used once they wara ultioately 

GRAPHIC: Photo, President Reagan etee aside as Attorney General Edwin 
»Tl»^eo*osA-^o veask to reporters at .he Whft w# Mouse < Preside".- 
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Exhibit JMP-73 


** ^ O.l./IRAHIAW COWTJ fT* **P THt **** ICM< HOSTAGES 





11/17/11 J000 

(H*Miami Varalom 


» — .k< «>rliaic nentha follovlnf tho lalaale revolution m 

tho 0.*. Gov#rn*#nt haa att#J*pt#d to taaatabltah official 
***?'-• with that aovarrvMint In order to dlacMta atrattflc 
oontaot »U. critical port of the world and to try and 

: r 1 S rss“^5iiiuii as-rMi’a?,.!,.« 

liU^thl oTS. Snddttooli throe o ocrat •iaalona to Tehran. 



Oetober-Hov#mb#r 1971 - 
noravallration of rolati 


tdlaeyaaad. 



SK^-ss.^.a ssyaSi m'F : - 

with tho use. 
o..pu. ~««i 

relatione. our to try to aataLllah a dlaloqua- 

?r;5r. ;v«5 . sug *« «&• $ 

k fem. h u:.rinir.: »»<• 

to hoeo diflooatle rolatlona with Iran. 

«... u» *.»».. »«i»" ■•* rit;i KK«*:»iS 

increasingly thruiinri 7 ^ . inalda Ita torrltory. Ov#r th# 

ZSL1& «,I;:v- 

la tho acta. 


Torueux 

Oeeiaseisyi 
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^ 0M& 


Comma 1st nation* hava bacoaa principal arwa suppliara to 
Iran -- matin* Iran dapandant on this aourea of supply in 
contandln* with an mcraaslnfiy thraatanm* Ira*. ?hi« 
load* ua to tha conclusion that tha foviata may wall ba 
attampcin* to puraua thalr own ravolution in Iran, that is. 
by fualln* both aidaa in tha conflict, tha »«vi«ta «ould 
wall aaaour**a a disastrous 'final offanalva by Iran that 
would pracipitata a political dialnta*ration in Iran, 
laavlna a power vieuua which the Sowiata could tipiolt. 
fpacifIcallyT tha CoaaMniat lafluanca in Iran ataaa front 


■I 

355 h« IIleEbatlTEan™ vulnerability to *oviat influanca. 
Moreover! Soviet deal an a in Affhaaiatan, praaaura on Pakistan, 
K!!il wJiboiS «mu« u Iran fro. Affhanlatan hava made 
ilJplIiSf • ItJlnilc 41.10TM Ihcraaalnfly ioportant.^^^^ 



.m mm 
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, m . ha rt.-th# •evict* ver* *•* better petitioned to aignificantly 
J2.25J ihilr iSflleJcJ in the ration in 1115 vh*n v* v* r * 
ireaented with «n opportunity to open « dialogue with Iran. In 
dISidin* to axplolt thi* opening. ve evaluated previoua elforta 
through more conventional ehennel* vhieh hed not auceeeded. 

• ince 111)» verioue countries have aade overture^^h^S. 
r in an 

Fs|S^^^*a^^go^anio^tr*ni*no7fici7le 

-=«*iw dmeTdmi that *©»* accomodation with the U.S. vaa 

sliJiM »«mi ■»»«• •»< **'>• ^ 

5« til. to to.pond to th... ov.rtur... 

r«u. individual* and private parti** have likevl** attempted 

Sg^glSKs-^ gysa-^-syagsa a"aTij Sm.. 

held hoatag *- 



. . . erivate Aieerican cititen (Michael l^deenl va* 
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In June of IMS, in the srtdst of the TVA-II7 hijacking, the 
Israeli officials in direct contact with tho Iranian expatriate 
asked him to use hi* influence with aanior Iranian official* to 
obtain tho rolaasa of tha hijacked passengers. Two days aftar 
this approach, four Americans held saparataly fro* the rest of 
tho hijacked messengers vara fr a«^mLiiitn«4 ov er to Ivr un 
authorities. lls 

Speaker fcafsaUJIAl, who was travailing in the iid-aast at tha 
time, and Iranian Foreign Ministar Veieyatl both intervened with 
tho captors. Kafsanjani, in his speech on Hoveaber 4, 1914, for 
tho firs t time publi cly acknowledged hit role in this natter. 

Jptember of 19i£^ the Israelis advised that thay wore close 
„ . t h ie v i ng a -Weak through in their contact with Iran and would 
proceed unless we objected. It is important to note that tha 
U.S. had long bean kware of Israeli efforts to Maintain discreet 
contact with Iran ahd to t*rcvlde Iran with aaalstar.ee in its war 
with Iraq. OespltW long-ce-n 0.9. efforts to convince the 
Israelis to desist I Israel continued to provide United Military 
and industrial technology to Iran, the CSC judged that the 
Israelis would persist in these saeret deliveries, despite our 
objections, because they believed it to be in their strategic 

M** 3 "*""' l 

0 t'/fj on August 22# 1915, the O.S., through the U.S. cltisan inter- 

nediary, acqulesed in an Israeli delivery of siilltary supplies 
I (SOI TOMs) to Tehran. We ware subsequently informed that the 
delivery had taken place at the end of August, though we were not 
aware of the shipment at the tine it was aade. O.i. acquiescence 
in this Israeli operation was based on a decision at the highest 
j level to exploit existing Israeli channels with Tehran in an 
1 effort to establish an American strategic dialogue with the f 
Iranian government. 

On fepteaber 14# IMS# Xaverend SenjaaTn weir was released in 
teirut by the Islamic Jihad Organisation. This release was 
preceded by an intense effort on the part of Mr. Tarry waits, the 
Special talssary of the Archbishop of Canterbury. To this date. 
Mr. Waite remains the onl ^festarnar to ever seat directly wit h 
the Lebanese kidnappers. 




3 ^ 


fit 


On October 4# IMS# Xslamio Jihad announced that it had 'executed' 
teirut Station Chief Wllllasi Buckley in retaliation for the 
October 1 Xsraeli air raid on flO installations in Tunis. This 
announcement lod to a aeries of nestings in Europe among the U.J. 
(CXA and NSC)# Xsraeli# and Iranian intermediaries. J? these 
meetings# tho Iranians Indicated that, while their ability to 
influence tho llsbellah was waning# the Sisballah had not kilUd 
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•uckleyt he had in fact dlad several months tarllsr of natural 
causas. No havo sines aubatantlatad this information in dabriafa 
of Fathor Joneo and David Jacobson, both of whom indieata that 
•uekley probably dlod on Juno 1, 1115 of pneumonia-like symptoms. 

Zn lata November His. tho Zaraolls, responding to urgent 
ontroatloa froai tho Iranians. provided II baste KAWX aiaalloa to 
Zran in order to iaprove the static defenaas around Tehran. the 
Zaraoll delivery of iawk missiles raised 0.9. concorna that va 
could veil be creatine el sunder stand inf a in Tehran and thoraby 
jeoperdistng our objoctivo of srranyiny a direct meeting with 
high-level Iranian officials. Those aiissllea were subsequently 
returned to Zsrael in February 1911, with 0.1. assistance, on 
December l-l, IMS, the National Security Advisor met (in London) 
with the Zaraoll official and tho Iranian contact to make claar 
the nature of our interest in a dlaloyue vith Zran. At this 
meeting, Hr. Mcrarlane stated that our yoals were as follovs< 

- Oevisiny a formula for re-establishing a strategic 
relationship vith Tehran. 

- ending the Xrsn-Irtq War on honorable terms. 

- Convincing Iran to cease its support for terrorism and 
radical subversion. 

- Selplny ensure the territorial integrity of Iran and 
coordinating ways in vhich va eight counter Soviet 
activitiee in the region. 


Mr. McFarlane made clear that a western dialogue vith Zran vould 
be precluded unless Zran vas vtlling to use its influence to 
achieve the release of Western hostages in leirut. He also made 
clear that ve could not and vould not engage in trading arms for 
hostages. 

On JanueryrM 1911, the President approved a covert action 
Finding directing that the intelligence community proceed vith 
special activities aimed at accomplishing the goals sat forth 
above. Zn accord vith extant statutes, the President directed 
that the Oirector of Central Intelligence sedaed*?™*'* reporting 
the Finding to the appropriate coemitteea of the Congress until 
reasonably sure that the Uvea of those carrying out the 
operation (both 0.9. and foreign) vould not be in Jeopardy. 


On February J-7, 0.9. officials (N9C and ■ 

representative ol the Zsraell Prlbo Hlnlatry~(nwifam_ni£l 
Iranian official 


tar. m*n 
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_ »ny. At this meeting, the iranlen^eraTd 

the US6 would provide TOW weapons to Iran, they would 
in turn, provido iim to the Afghan Mujahideen. Tho u.l. aer««a 
to explore this possibility and, working with tho Israelis, 
established the following mechanise for transfer of the weapons: 


— Tho Iranian intermediary (Ghorbanifar) would deposit funds 
in an Israeli aecount. 

— Tho Israelis would transfer funds to a sterile U.3.- 
controlled account in an overseas bank. 


— Using these funds, the CIA would covertly obtain Material 
authorised for transfer from O.S. Military stocks end 
transport this to Israel for onward movement to Iran. 

Using the procedures stipulated above, funds were deposited in 
the CIA account in Geneva on February 11, 111! end on February 14 
1,000 TOWs were transported to Israel for pre-positioning. The 
Tows were offloaded and plaeed in a covert Israeli facility. 

On February 19-11, U.S. and Iranian officials (NSC and CIA) met 
again in Germany to discuss problsss in arranging a meeting among 
higher-level officials. At this Meeting, the U.S. side agreed to 
provide 1,000 TOWs to Iran as a clear signal of U.S. sincerity. 
This delivery was commenced on the morning of February 20 and 
completed in two transits to Tehran on February 21. 


On Kerch 7. U.S. (CIA and NSC) and Israeli representatives net 
with tho Iranian intermediary in Paris to determine whether tny 
further progress was possible in arranging for a high-level 
meeting with U.S. and Iranian officials. During these meetings, 
the intermediary emphasised tho deteriorating economic situation 
in Iran and Iranian anxieties regarding increasing Iraqi military 
ffectlveness. 



Tho eseelatlom el tensions with Libre, leading up to the April U 
fue from taking place until the 


_ _ leading u| 

strike, prevented further dialogue from takln~ - 
Iranians urged the intermediary (Chorbenlfar) 
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• ffort In lot# April, 1911. At tMt point, tho Iranian expatriate 
advlsad us that tho leadership in Tahran wot praparad to commence 

« toerot dialogue with tho United Stotot along tho linot of our 

oitobllahod goals. Wo bolitvo that tho Zroniont woro stimulated 
to rene w .tho contact bv tho Apr il 1? murder of hoetsg* rotor 
Kllbum ^ll^——I—^fcln rotallation for tho o.«. 
phLibjfor^— 



Iranian expatriate told tho bSC and CIA officers* .... 
him in turopo at tho and of April* that tho Xrenlens < 
to bo accuaod of any culpability U Bilburn'a doath. 



latod on atauraneot that wo could at laat ooot faco-to-faco with 
top'lovol Iranian officials, on Kay IS* tho Prosldont authorliad 
a aocrot oiaalon to Tahcan by foroor National Soeurity Adviser 
Mcfarlano, accompanied by a CtA annuitant* CZA comaun lea tjr a, N 

members of e^o NSC staff, and tho Israel 1 and Iranian ine*r.ts«.o* 
tors. In order to ensure operational lecurity* tho trip vat suds 
froo Israel, coincident with tho delivery of a pallet of spars 
parts for Iranian defensive woapons aystoos (BANK spare electronic 
parts). At th^jpeeific request of the Iranians* alias foreign 
documentation was obtained from the CIA. 

In the course of tho four-day (Kay 2S-29I visit* lengthy meetings 
were held with high-level Iranian officials, the first direct 
contact between tho two governments in over six years. Hr. 
Mcrarlane and his team wore able to establish the basis for a 
continuing relationship and clearly articulate our objectives, 
concerns* and intentions. The group was also able to assess 
first hand tho Internal political dynamic in Tehran and the 
effect of tho war which Iran clearly can no longer win. using 
Presidentlolly approved Terms of Aaferenee (Tab A), which had 
been reviewed and approved by appropriate Cabinet officers, 
Mcrarlane emphasized that our interest in Iran transcended the 
hostages* but the continued detention of hostages by a Lebanese 
group philosophically aligned with Iran prevented progress. 

During the visit* Hr. Mcrarlane mada clean 

— that we fundamentally opposed Iranian efforts to expel us 
froa the Middle Cast) 


that we finely opposed their use of terrorism 
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—' that we acceptad thalr revolution and did not leak to 
reverse it} 

.. that v« had numerous other disagreements Involving regional 
policies (i.a., Lebanon, Nicaragua, etc.), but eight also 
find areas of eoswon interest (i.e., Mahometan) through 
dialogue. 

Ourind these meetings, both sides used the opportunity to detail 
the obstacles to implementing a strategic relationship betveen 
the two countries. Xn addition to the points noted above, hr. 
McParlane emphasised the political problees caused by Iranian 
involvement in the hostage issue. The Iranians fleeted to the 
USO embargo on O.f. military supplies already paid for plus the 
continued USG blocking of Iranian assets in the O.tf., even after 
uTl. courts had ruled in their favor. During the course of these 
meetings, tho Iranian officials adeitted that they could not win 
the war, but were in a dilemma in Tehran over how to end the 
conflict given the need to present an Iranian victory before it 
could be concluded. They emphasised that the original aggressor, 
Saddam Hussein, must be removed from power in order for the war 
to end. Hr. McTerlana concluded the visit by summarising that 
notwithstanding Iranian interest in carrying on with the dialogue, 
we could not proceed with further discussions in light or thtir 
unwillingness to exert the full weight of their Influence to 
cause the release of the hostages. 

On June 10, Majlis Speaker Aafsenjani, in a speech in Tehran made 
guarded reference to Iranian interest in improved relations with 
the 0.S. On July IS, Father Lawrence Jenco was released in the 
lekka Valley and found his way to a Syrian military checkpoint. 

On August 3, three pallets (less than *» planeload) of electronic 
parts for Iranian anti-alreraft defenses (HAWK missile sub¬ 
components) arrived in Tehran (from Israel). 

In aarlv August ISIS, the contact with the Iranian expatriate 
bSoan to fSSl! elcluilvely on the willingness of the OSC to 
provide military assistance to Iran in exchange for hostages and 
wo sought to establish different channels of communication which 
JSuld lead us more directly to pragmatic and moderate elements in 
Iranian hierarachy. In mid-August# a prlvata Amarlcan 
citlsen (MOW Richard Secord, U«Afnl^ilSe^contacrin 

en^\!Uiiy88S8aiSSiisii4i*iliillidliyiifo* • 

r,II»i!KfficlanEfSanjaJl). with tM Melatance of tha 
exit thii lrJSun ■■■ was brought eovortly to Washington for 
detallod diseussio^^we judged Uiis J 0 ** to 

establishing contact with a cloaa confidant _gi_hh*^«A*-4vdged to 


iff’ 
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a Soviet T-7J tank 


tatid that thara 


avU Jacobean til Irlvan to a paint near tha aid African 
Massy compound In Nit Sal rut. Tha U.S. Massy In List Mlrut 
issMdlataly dispatched an aabassy officer to Mast Salrut to pick 
up Mr. Jacobson. 

St is nov apparent that persistant U.S. efforts to establish 
contact with Iran have probably exacerbated tne power strutsle in 
Iran between pragmatic elements (led by *** s *”J* n * 
radical factions (under tha overall sponsorship °* 
tuntitari). in late Octoiwr* radical supporters (of Nontaserl) 
revealed tha (Rafsanjenl) contact with the U*3 and the terms of 
the contact. In order to defend hi/aaelf Molito* chorjoo of 
co Hud inf with the USO and to preserves defreo of for 
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November 4 iddrm to the masses. Hediriti Iranian political 
liidiri apparently now fool constrained to aottlo their internal 
political problems before proceedlny with the U.S. relationahip 
The revelation* in Tehran reyardiny the Ncfarlane oiaaion are 
demonstrable evidence of the internal power struyyle. The 
October 19IC arreet of radical leader Mahdl lasheml, * eloee 
confidant and *on in-law of hytollah Montesarl, for act* of 
terrorise and treason has .caused farther Internal conflict. 
Resolution of the Lebanon hostage situation la alao complicated 
by veninf Iranian influence in Lebanon due in part to financial 
constraints and the fact that the Libyans are expandin g their 
contacts with gore radical lltballah cloetants. ———■*-- 



__ Pesplta these internal difficulties and 

attendant publicity in the Westera media, the Iranians continue 

to oaintaln direct contact with the USd and met sta in in Geneva 

on November >-10 with gdC and CIA reerasentatlv " . 


It la important to note that since the initiation of the USO 

contact with Iran there has been no evidence of Iranian yovern- 

oent complicity in acts of tarrorlsn ayainst the U.l. we belte\ 
that the Septenber-October kldnappinys of Nassers. Med, Cicippi 
and Tracy were undertaken in an effort to undermine the nascent 

0.1.-Iranian strateyic dialoyue and exacerbate the internal 

Iranian power strucele aealnst the coda rata faction with which < 

have been In contact 


-bntrary to speculative reports that these nostayes 
wore ‘taken in order to stimulate the acquisition of core ares, 
they were meet likely captured in order to prevent the very 
rapproachnent with Iran we are steklny. 
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— •itss in iuro ** for «lth Iranian 

— fabricate and allu documentation for U.S. and foreion 
officials for meetings in lurope and Tehran. 

The weapons and materiel provided under this program were ludsod 
to bo inadequate to alter either the balance of military power or 
the outcome of the war with Iraq. They have# however, demonstrated 
the tt.S. cooatitiaent to Iranian territorial intoqrity and*served 
to support those in Iran interested in open inf a strategic 
relationship with the U.S. O.S. efforts over the last ll months 
have had tanyiblo results on Iranian policyt 


-- The hafsanjani/Velayati intervention on behalf of the TWA 
#•47 passengers (June IMS). 

-- Iranian direction that the hijacked Pan Am #73 would not be 
received in Iranian territory if it left Karachi. 



-- The release of three American and at least two French 


hostages. 

« The initiation of an Iranian dialogue with their regional 
neighbors. 

-- continued delay in the Iranian 'final offensive.* 

rinaily# it oust else be noted that the U.S. arms embargo 
notwithstanding# West furopean nations have provided $300 million 
a year in Military equipment to Iran. Most of these transfers 
were eccoeyllshed with government knowledge and/or acquiescence. 

All appropriate Cabinet Officers have been apprised throughout. 
The Congress was not briefed on the covert action rinding due to 
the extraordinary sensitivity of our Iranian contacts and the 
potential consequences for our strstsgic position in Southwest 
Asis. Finally# our efforts to schlsvo the rolosso of the 
hoeteges in Lebanon etuat continue to roly on dlseraat contacts 
and intermediaries who cannot perform if they art ravealed. 



isLisac 



I 


Exhibit JMP-74 



































722 



















723 


Exhibit JMP-75 
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(Historical Chronology) 


U.S./IRANIAN CONTACTS ANO THE AMERICAN HOSTir.rc 


Prom the months following the Islamic revolution m 

Iran* eha U.S. Government nas attempted to reestablish official 
contact with that government in order to discuss strategic 
developments in this critical part of the world and reconstruct > 
working relationship, even before President Reagan cane to 
office the U.S. Government agreed to try to expand security 
economic, political, and intelligence relationships at a oaee 
acceptable to Tehran. In the fall of 1979, the U.S. undertook 
three secret missions to Tehrani 


September 1979 -flKHNI 
request of the Iranians) 


(met secretly with Satargan at the 



October-November 1979 (discussed 

normalisation of relations) 


When these meetings and the secret Noverter 1, 1979 meeting in 
Algiers, between Srzetinski and Prime Minister Satargan, became 
public in Iran, they helped precipitate -he takeover of the U.S. 
Embassy by radical elements and Led to t.-.e resignation of the 
Satargan government. These events have adversely influenced 
Iran's subsequent willingness to engage in any direct contact 
with the USG. 


Oespite mutual difficulties involved in re-establishing normal 
relations, our strategic interests m the Persian Gulf mandate 
persistent efforts to establish a dialogue. In this regard, it 
is notable that only a few ma^or countries do not have relations 
with Iran -- Egypt, Jordan, Morocco, Israel, South Africa, and 
the United States. Even Iraq continues to have diplomatic 
illations with Iran. 


Iran is the key to a region of vital importance to the West, yet 
it is increasingly threatened by growing Soviet military power 
and political Influence along its borders and inside its 
territory. Over the course of the last two years, the Soviets 
and their surrogates have moved actively to gain greater 
influence in the Gulfi 


The Soviets believe that once Khomeini dies, they will have 
an excellent opportunity to influence the formation of a 
government in Tehran thatjervee Soviet strategic interests 
in the area 
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- w. v « NCOM the principal arms supplurs 

O;;; Hpendent on this source of Supply in 
lancandino with an*increasingly strenqthened Iraq. This 

iSSI w to S! «ni?S"on tS.J the Soviata may w.U be 
at*emptinq to pursua tnair ovn revolution in Iran. That 
Ji’fSSunc both sidaa in tha conflict, tha Soviets could 
SSIll wio2raq« a disastroua 'final offensive' by Iran that 
would pracipitata a political disintegration in Iran, 
leavine a power vacuum which tha Soviata exploit. 

sJIclficallyT tha indicators of Comswwiat influence in Iran 
are i _ "" 



= ;r/u!i^s:s k£M " SUSHr"" 

"^S« ! ::sass,i:s.Ka::;::". 
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In short* the Soviets were far better positioned to improve 
significantly thsir influence in tht region m IMS vh«n w« were 
presented with an opportunity to open « dialogue with Iran, in 
deciding to exploit this opening, «« evaluated previous efforts 
through more conventional channels vhicn had not succeeded. 

About two years ago, senior Iranian officials apparently decided 
that some accommodation with the U.S. was necessary. Since 1913, 
various countries have been engaged in overtures to the U.S. end 
Iran in an effort to stimulate direct contir*" 


However* internal splits and debates mace it difficult 
?or the Iranians to respond to these overtures. 

Numerous individuals and private parties have likewise attempted 
to be helpful as intermediaries in- establishing contact in Iran 
or in seeking Iranian as sistance in the, release of our cltis,*"- 
held hostage in Lebanon. 



In the spring of IMS, a private American cltlren Michael 
Ledeen) learned froei an Israeli government official <David 
Kimche) that the Israelis had established a liaison relationship 
with an Iranian expatriate (Nanuchehr Ghorbanifar) in turope who 
sought Israeli help in establishing contact with the U.S. Govern¬ 
ment. In acknowledging the need to demonstrate the lbonafides o. 
the Iranian officials Involved, ha (Ghorbanifar) indicated that 
his •sponsors* in Tehran could alio help to resolve the American 
hostage situation in telrut. 

In Juno of "IMS, in the midst of the TWA-147 hijacking, the 
Israeli officials in direct contact with the Iranian expatriate 
asked him to uso his influence with senior Iranian officials to 
obtain the release of the hijacked passengers. Two days a.ter 
this approach, four Americans held separately from the rest of 
the hijacked J-ljiu' 

Speaker* **■ 

time, and Iranian Foreign Kinister “for 

the castors. Rafsanjani, in his speech on November 4, 1916, for 
the first time publicly acknowledged his role in this matter. 
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ft- 1— tu*. a visit to Washington, an Israeli 

8M9R l«tSS» Sdi!S«d »««on«l S« U r;t r Advi.or, Robert 
McTarlane , that Iintl had established a channel of communication 
with authoritative elements m ltin who waro interested m 
determining whathar tha United Stataa was open to a discreet, 
high-level dialogue. Tha Iranians wara described as comprising 
tha principal figuras of tha government (i.a., Spaakar of tha 
Mallia Aafsanjani. Prime Minister Husavi, and Khomeini s 
heir-apparent, Ayatollah nontaseri) and as baing davotad to a 
reorientation of Iranian policy. 

At this first masting, HeTarlane want to graat langth to draw out 
tha Israali as to why ha found tha Iranian proposal cradibla, 
givan tha events of tha past six yaars. Tha Israeli rapllad that 
their exhaustive analysis had gona bayond tha surface logic 
deriving from tha chaos and daclina within Iran and tha 
daganarativa effects of tha war, to more concrata tasts of tha 
willingness of tha Iranians to taka personal risks. Ha noted 
that tha Iranians had exposed thaasalves to possible compromise 
by meeting with Israelis and by passing extremely. 
intelligence on tha situation (and political line^upT'Vithin Iran 
— information which was proven valid. „ _ 

Tha Israali asked for our position on opening such a dialogue. - 
No mention was made of any pre-conditior.s or Iranian priorities. 
M crarlana conveyed this proposal t o the President Jin the • 
presence o f the Chief or staff) . Tfta President said that he 
bdlieved such a dialogue would be worthwhile at least to tha 
point of determining the validity of tha interlocutors. This 
decision was passed to the Israel i diplomat by talap hone_ofl 
July 3 0. 

on Auoust 2. IMS. the Israali called again on Mcrarlana. At 
this meetingrKTstated that ha had conveyed our position to the 
Iranian intermediary and that tha Iranians had responded tha. 
they recognised tha need for both sides to have tangible evidence 
of the bona fidas of tha other and that they believed they could 
the release of the Americans held hostage in Lebanon. 

According to tha Israeli, the Iranians separately stated that 
they ware vulnerable as a group and before having any prospect of 
beino able to affect change within Iran they would need to be 
substantially strengthened. To do so, they would need to secure 
the cooperation of military and/or Revolutionary Guard Itaders. 
Toward this end, they expressed the view that the most credible 
SSJstMtloJ of their influence and abilities would be to secure 
limited amounts of U.S. equipment. The Israali asked .or our 
position on such actions. 
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Mr. Mcfarlane elevated chi* proposition co the President it a 
meeting within days thee included the Secretaries of State and 
Defense and the Oirector of Central Intelligence. The President 
stated that, while he .could understand that assuming the 
legitimacy of tne interlocutors, they would be quite vulnerable 
and ultimately might deserve our support to include tangible 
materiel! at the time, without any first hand experience in 
deeling with them, he could not authorise any transfers of 
military materiel. This was conveyed to the Israeli. 


On August 22, IMS, the Israeli diplomat called once more to 
report that the message had been conveyed and that an impasse of 
confidence existed. He asked what the position of the u.s. 
Government would be to an Israeli transfer of siodest quantities 
of defensive military materiel. Mcfarlane replied that to him, 
such an Mtion would represent a distinction without a difference. 
The Israeli diplomat explained at great length that Israel had * 
its own policy interests that would be served by fostering such a 
dialogue In behalf of the (J.9., but that a problem vdbld arise 
when ultimately they needed to replace items shipped. He asked * 
whether Israel would bo able to purchase replacements for items 
they chose to ship. Mcfarlane stated that the issue was not the 
ability of Israel to purchase military-equipment from .the U.S. — 
they had done so for a generation ind- v would do so in thsP’’future 
-- but rather the issue was whether it vis U.S. policy to shep or 
allow others to ship military equipment *.o Iran. The Israeli 
asked for a position from our government. Mcfarlane elevated the 
question to the President (and to the Secretaries of State and 
Oefense and the Director of Central Intelligence). The President 
stated that, while he could envision providing materiel support 
to moderate elements in Iran if all the Western hostages were 
freed, he could not approve any transfer of military materiel at 
that time. This position was conveyed to the Israeli diplomat. 


On September 14, 1915, Reverend Benjamin <4fal r\*aa released irt 
Beirut by the Islamic Jihad Organisation/ This relea se was 
preceded by an intense effort on the part of Mr. Tar Cy Waitj > th 
Special emissary of the Archbishop of Canterbury. To this date, 
Mr. Waite remains the onl ^ Westerner to ever meet directly w ith 
an earn kidnappers. 


In late September, we learned that the Israelis had transftnsd 
SOI TOW missiles to Iran and that tfciis shipment had taken place 
in late August. The Israelis told£tfs]that they undertook the 
action, despite our objections, bdbewie they believed it to be in 
their strategic interests. Th* Israelis managed this entire 
operation, to include delivery arrangements, funding, and 
transportation. After discussing this matter with the President, 
it was decided not to expose this Israeli delivery because we 
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wanted to retain the option of exploiting the existing Israeli 
channel with Tehran in our own effort to establish a strategic 
dialogue with the Iranian government. The total value of the SOI 
TOWS shipped by Israel was estimated to be less than S2 million. 


On October 4, 1913, Islamic Jihad afcouncad that it had 'executed* 
•eirut Station Chief william Buckley am retaliation for the 
October 1 Israeli air raid on PLO installations in Tunis. This 
announcement led to a series of actings in Europe among the U.S. 
(CXA and NSC), Israeli, and Iraniln intermediaries. In .these * 
meetings, the Iranians indicated that, while their ability to 
influence the Hirballah was waning, the Hlsballah had not killed 
Suckleyi he ha^in fact died several months earlier of natural 
causes. We have since substantiated this information le^efcriefs - 
of rather Jenco and David Jacobsgn, bothof vhom^ndlcate that 
Buckley probably died on June 3, 1919 of^pneumortra-like symptoeis. 


/fa 


:i/< In mid-November, the Israelis through a senior officer in the 

Prime Minister's office (Amiram Nir), indicated that the Government 
of Israel was convinced that they were nearing a breakthrough 
with Iran on a high-levol dialogue. The Israeli asked a U.S. 
official (North) for the name of a European-based airline which 


W’ 
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could discrert+y—tx*nsi^po Iran for the purpose of delivering 
passengers and cargoT^wa'yere assured, it the time, that the 
lo^'Try 
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Israelis were going to v ~*Try oil drilling parts as an incentive, 
since wa had expressed so much displeasur^ove^th^earUer TOW 
I shipment. The name the proprietarvflHHHi^H^HBHB w as 
passed to the Israeli, who subsequently had the aircraft 
chartered through normal commercial contract for a flight fro»-~. . 

Tel Aviv to Tabria, Iran, on November 23, 1915. In January.(we*' w 
learned that the Israelis, responding to urgent entreaties from 
the Iranians, used the aircraft to transport II HAWK missiles to 
Iran in an effort t o improve th« static air defenses around 
Tehran . The Israelis were unwitting or tne cia-s involvement in 
the airline and the airline was paid at the normal commercial 
rate (approximately 1127,700). The airline personel were also 
unwitting of the cargo they^aautijd. ^ 

The Israeli delivery of HAWX!miss lies raised serious U.S.S conce 
that these deliveries wereQecpardi*in?}our objective of arranging 
a direct meeting with hlq h-teV*l lflhlan officials. As a conse- 
uence of U.S. cfrutiativ* and by mutual agreement of all three 
mrtiei', these mis!Iles7were subsequently returned to Israel in 
ry 1916. 


On December 7, the President convened a meeting in the white 
House (residence) to discuss next steps in our efforts to 
establish direct contact with the Iranians. Attending the 






729 



rmlav Mm Chief of •»aff. Mcrmrin of lut< «m 

DlfMNi Oapety Director of Central Intelligence, « A 4 the 
AMiitMt to the PrMidttt foe IttiOMl Itctruy Affairs sad his 
Oepaty. raesdimly after tM ssttias, Nr. MsPerlane departed 
for tondoa to sss« with cm Israeli official and tM Irsnian 
costMl to aahs ilssr tM muh of our i a wrest it a dialogue 
with Ins. At this ssstiiif* at. tUsrlias, at last stated br tht 
>mMss>, Nstsi thsti 

— «M t.f. eme open to a political dialogue with Iran, but 
that eo etch dialogue could make progress for as long as 
groups soon as dominated by Iran held U.S. hostages; and 

— the U.S. could under no circumstances transfer arms to Iran 
in exchange for hostages. 

These points were made directly to the Iranian interlocutor. The 
Iranian replied that, unless his associates in Tehran were 
strengthened, they could not risk going ahead with the dialogue. 
Kr. McParlane acknowledged the position but stated we could not 
change our position, in a separate meeting with the Israeli 
official. Mr. McParlane made clear our strong objections to the 
Israeli shipment of the TOM missiles. Following these meetings. 
Mr. McParlane returned to Washington and shortly thereafter left 
active government service. 

On January 2. the Prime Minister of Israel dispatched a special 
emissary to the U.S. <Amiram Nir) to review proposals for next 
steps in dealing with Iran. The Israelis urged that we reconside 
the issue of providing limited defensive arms to those attempting 
to take power in Tehran, since all other incentives (economic 
assistance, medical supplies, machine parts) were of no value in 
shoring«up those who wanted an opening to the West. Admiral 
Poindexter noted our stringent objections to the HAWK missile 
shlpewnts in Moveetoer anj noted that tRe U.S. would have to act 
to have them returned (a step undertaken in February, when all 
”lljaisslles were returned to Israel). In that any implementation 
oxthe Israeli proposals would require the active participation 
of the intelligence community, the NSC Staff (North) was tasked 
to .prepare a covert action finding. Work on this Presidential 
finding commenced on January 4. 


On January S, the President, the vice President, the Chief of 
Staff, and the National Security Advisor and his assistant 
reviewed the first draft of the Finding and the recommendations 
made by the Prime Minister of leraeL through hie special 

emlaaery. 


On January 7, the President met in the Oval Office with the Vice 
President, the Chief of Staff, Secretaries Shultz and Weinberger, 
Attorney General Meese, Director Casey, and the National Security 
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Advisor to discuss ths overall situation in Irsn and prospects 
for • strategic dialogue. I« "«•<* that Hr. Mcrarlar.e. 

on csturn fro* his trip to London, had recommended that no 
furthsr action be taken unless a mechanism could be established 
by which the U.S. could exert better control over events. Ke 
aoreed, in principle, with Director Casey that providing limited 
Quantities of defensive arms after the hostages were released 
still had merit, loth Secretary Shults and Secretary Weinberger 
objected to any provision of arms, citing that we could not be 
sure that these would really help moderate elements and that, if 
exposed, the project would not be understood by moderate Arabs 
and would be.seen as contravening our policy of not dealing with 
stdtes that support terrorism, the President decided that we 
should attempt to keep the Israeli channel active as long as it 
offered possibilities for meetings with high-level Iranian 
officials and left open the issue of providing defensive arms to 
Iran if all the hostages were released. 

It was further determined by the President that any dialogue with 
the Iranians must be aimed at achieving the following goals: 


Cevising a formula for re-establishing a strategic 
relationship with Tehran. 

Ending the Iran-Iraq War on hcr.orar'.e terms. 

Convincing Iran to cease its support for terrorism and 
radical subversion. 


Helping ensure the territorial integrity of Iran and 
coordinating ways in which we might counter Soviet 
activities in the region. 


The President made clear that a WesternTdialogue with Iran would 
be precluded unless Iran were willing <o use its influence to 
achieve the release of Western hostages in Beirut. He also made 
clear that we could not and would not engage in trading arms fsr 
hostages. Secretaries Shults and Weinberger retained their 
original position on providing any amrs to Iran, but Attorney 
General Meese and Olractoc Casey both supported the concept as a 
valid means of opening the dialogue. Attorney General Meese 
noted a lfll determination by then Attorney General Trench Smith 

that transferring small quant it les,_gi__a rms th r ough t hird- 

countries under a Covert Action finding was not illegal. 
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On January It, a watting was held in tha National Security 
Advisor 1 a offlea with Sacratary Weinberger, Attornay Ganarai 
Meese, Director Casey, and CZA Ganarai Counsel Stanlay Spormn 
At this matting, tha final draft of tha Covart Action rinding waa 
raviawad and waa forvardad to tha President with Sacratary 
Weinberger disaanting. 


On January 17. 1916, tha President approvad a Covart Action 
Finding (Tab A) diraeting that tha intalliganca community proeaad 
with special activitias aimad at accomplishing tha goals aat 
forth abova. Tha Prasidant futhar datarminad that tha activitica 
authoriaad by tha rinding justified withholding prior Congrsaaional 
notification dua to tha axtrame aanaitivity of tha dialogua being 
established: Ha further noted that publie knowladga of tha ’ 
program would placa tha American hostagas in Lebanon at greats*- 
risk. Noting his concern for the lives of those carrying out tha 
operation (both U.S. and foreign), ha directed that the Director 
of Central Intelligence refrain from reporting the Finding to the 
appropriate committees of tha Congress until reasonably sure that 
those involved would no longer be in jeopardy. > 



On February 5-7, U.S. officials (NSC 
representative of tha Israeli Prime Kirf 
senior-level Iranian offi '"" 


J met in London. At this meeting, the Iranians agreed 
that, ifthe USG would provide defensive weapons (TOWs) to Iran, 
they would, in turn, provide same to the Afghan Mujahideen. Tha 
U.S. side agreed to explore this possibility and, working wi?h 
tha Israelis, established tha following mechanism for transfer of 
the weapons: 


The Iranian intermediary (Ghorbanifar) would deposit funds 
in an Israeli account. 

-- The Israelis would transfer funds to a sterile U.S.- 
controlled account in an overseas bank. 


— Using theeo funds, the CIA would covertly obtain materiel 
authorised for transfer from U.S. military stocks and 
transport this to Israel for onward movement to Iran. 


Usings the procedure* stipulated above, *3.7 million was depos ited — 
in the CIA account in Geneva on February 11, 1916 and on 
February 14, 1,000 TOWe were transported to Israel for pre-position 
ing. These TOWe were transferred by CIA irom DOO (U^S^Arwv 
stocksinAnnieton, Alabama) and trahsportedthroughBI^|H| 
■■■■■■■.using CZA-OOC|^|BBBB| legist ici 

arrangements. Policy-level coordination for these arrangements 
was effected by NSC (North) with 000 4Armltage) and CIA IClair 
George). The TON* were placed in a covert Israeli facility 
awaiting onward shipment. 
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On February 19-21. U.S. (NSC and CIA), Israeli and Iranian 
officials mat in Gamany to discuss problems in arranging a 
meeting ajtong high er-level off icials^__At_th is meeting, tha 
Iranians committedf” 

__, _ w , -J Altar coded author nation 

was racaivad froai Washington, tha 0.S7 >14a agreed to provide 
1,000 tows to Iran as a claar signal of V.l. aincarlty. This 
dalivary was coaaaancad on tha momingflbf rebeuary 20 a..d 
complatad in two transits to Tahran on FebnCTy 21. Trans¬ 
portation from Israal to Iran was aboard a falsa flag Israali 
aircraft. 



On rabruary 24, U.S. (CXA and NSC) officials mat again in' © 
Frankfurt with tha Israali and Iranian officials to discuss naxt 
stops. At this moating, tha U.S. sida urgad that tha Iranians 
expedite a mooting among highar-laval officials on both sidas. 


On rabruary 21, tha Prime Ministar of Israal wrota to Prasidant 
Reagan (Tab >) urging continued efforts to achieve a strategic 
breakthrough with Iran, bat asking considoration for tha safety 
of recently seised Israali hostages. 

On March 7, U.S. (CIA and NSC) and Israali representatives mat 
with tha Iranian intermediary in Paris to determine whether any 
further progress was possible in arranging for a high-level 
meeting with U.S. and Iranian officials. Ouring these meetings, 
the intermediary emphasised tha deteriorating economic situation 
-in-lTan and Ir anian anxlotie* regarding—increasing Iraqi military- 
effectiveness. 


The escalation of tensions with Libya, leading up to the April 14 
strike, prevented further dialogue froai taking place until the 
Iranians urged the intermediary (Ghorbanlfar) to accelerate the 
effort in late April, IMS. At that point, the Iranian expatriate 
advised us through the Israeli'point-of-contact that the 
leadership in Tehran was prepared to commence a secret dialogue 
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On May 6, 7, 1916. U.S. and Israeli officers Mt in London with 
the Iranian intermediary m which he urged that wa taka immediate 
steps to arrange for a high-level U.S. /Iranian seating in Tehran. 
During the London meeting, the Iranian urged that we (U.S. and 
Israel) take immediate steps to help with Iranian air defense. 

He emphasized that the Iraqi Air Force was increasingly effective 
of late and that the Iranians were desperate to stop attacks on 
population canters. The Israelis also -ied this opportunity to 
privately ask the U.S. to replace the 5:3 TOWs which they had 
sent to Iran in August, 1915. The Israelis were informed via 
coded message on May 15 that the U.S. had agreed to the Iranian 
request for limited anti-air defense equipment and to replenish 
the 508 TOWs sent by Israel. 

Based on assurances that we could at last meet face-to-face with 
top-level Iranian officials, on May 15, the President authorized 
a secret mission to Tehran by former National Security Advisor 
Mcrarlane. accompanied by a CIA annuitant, CIA communicators, 
members of the NSC staff, and the Israeli and Iranian interlocu¬ 
tors. 


On May 16,* the Iranians, through the Israelis provided S6.5M for 
dapoeit in the CIA secure funding mechanism. The funds were used 
to acquire 301 TOW missiles (for replenishing the TOWs Israel 
shipped in September 1985) and acquiring HAWX missile electronic 
spare parts. This material was subsequently moved toBBH 
mimm repackaged and shipped to Kelly APB for onward movement to 
Israel on May 22. As in the February shipment, the CIA provided 
logistics support for tha movement of this materiel to Israel. 


In order to ensure operational security, the Mcrarlane trip was 
made from Israel, coincident with the delivery of a pallet of 
spare parts for Iranian defensive weapons systems (HAVOC spare 
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electronic parts). At the specific request of the Iranians 
alias foreign documentation *" obtained from the cia -- 

was used. CIA also provided covert transportation support iron 
COtfUS to Israel for the Mcrarlane party. The group was 
transported froa Israel to Tehran aboard an Israeli Air Pores 7a* 
with false flag markings. ' y ' 

In the course of the four-day (May 25-2t) visit, lengthy meet' re. 
were held with high-level Iranian officials, the first direct* ’ 
contact between the two governments m over six years. Hr. 
KcParlane and his team were able to establish the basis for a 
continuing relationship and clearly articulate our objectives 
concerns, and intentions. The group was also able to assess ' 
first hand the internal political dynamic in Tehran and the 
effect of the war which Iran clearly can no longer win. using 
Presidentially approved Terms of Inference (Tab B), which had 
been reviewed and approved by appropriate Cabinet officers, 
McParlane emphasised that our Interest in Iran transcended the 
hostages, but the continued detention of hostages by a Lebanese 
group philosophically aligned with Iran prevented progress. 

During the visit. Hr. Mcrarlane made clear; 

-- that we fundamentally opposed Iranian efforts to expel us 
from the Hiddle Cast; 

-- that we firmly opposed their use of terrorism; 

-- that we accepted their revolution and did not seek to 

reverse it; 

-- that we had numerous other disagreements involving regional 
policies (i.e., Lebanon, Nicaragua, etc.), but might also 
find areas of c ommon Interest (i.e., Afghanistan and the 
Soviet threat to the Gulf) through dialogue. 

Ouring these smetings, both sides used the opportunity to detail 
the obstacles to implementing a strategic relationship between 
the two countries. In addition to the points noted above. Hr. 
Mcrarlane emphasised the political problems caused by Iranian 
involvement in the hostage issue. The Iranians objected to the 
USG embargo on U.S. military supplies already paid for plus the 
continued USG blocking of Iranian assets in the U.S., even after 
U.S. courts had ruled in their favor. During the course of these 
meetings, the Iranian officials admitted that they could not win 
the war, but were in a dilemma in Tehran over how to end the 
conflict given the need to present an Iranian "victory" before it 
could be concluded* They emphasised that the original aggressor, 
Saddam Hussein, must be removed from power in order for the war 
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co and. Hr. Merarlane concluded the visit by summarising chse 
notwithstanding Iranian interest in carrying on with tha dialocue 
wa could not procaad w-ith further discussions in light of their ' 
unwillingness to exert tha full weight of thair influence to 
causa the release of tha western hostages in Lebanon. 

On June 10, Majlis Speaker Rafsanjani, in a speech in Tehran nude 
guarded reference to Iranian interest in improved relations with 
the U.S. On July 20. Father Lawrence Jenco was released in the 
lekka Valley and found his way to a Syrian solitary checkpoint. 

On August 3, tha remaining three pallets (less than \ planeload) 
of electronic parts for Iranian anti-aircraft defenses (HAWX 
missile sub-components) arrived in Tehran. As in all flights 
to/from Iran this delivery was made with an Israeli Air force 
aircraft (?07) using false flag markings.* Timing of the delivery 
was based on coordination among U.S., Israeli and Iranian 
officials. 


In early August 1911, the contact with the Iranian expatriate 
began to focus exclusively on the willingness of the (JSC to 
provide military assistance to Iran in exchange for hostages and 
we sought to establish different channel;! of communication which 
would lead us more directly to pragmatic and moderate elenents in 
the Iranian hierarachy. In mid-August, a private American 
citizen (HGEN Richard Secord, USAT (Ret.l) acting within the 
purview of the January Covert Action rinding, made conta ct in 
Europe relativeof a 

senior Iranian official (Rafsanjam). With the assistance of the 
CIA, this IranianHHVsas brought covertly to Washington for 
detailed discussions. We judged this effort to be useful in 
establishing contact with a close confidant of the man judged to 
be the most influential and pragr<tie political figure in Iran 
(Rafsanjani). These discussions reaffirmed the basic objectives 
of the U.S. in seeking a political dialogue with Tehran. w« also 
provided assessments designed to discourage an Iranian offensive 
and contribute to an Iranian decision to negotiate an end to the 
war. The assessments also detailed the Soviet threat to Iran. 

Through August, September, and October 1916, numerous additional 
meetings were held in Europe between U.S. representatives and the 
nev_Iranian contacts. During the October 26, 1916 meeting in 
Frankfurt, Germany, the tJ.S. side, as in the past, insisted that 
the release ai the hostages was a pre-requisite to any progress. 
The Iranian,urged th at we take a more active role 
in support for tne A fghan resistance! 




The Iranians also proffered, and the U. S. accepted, the offer at 
« Soviet T-?2 The Iranians have alto 

offered eo provide a copy oI the page interrogation of ieirue 
Station Chief Wiih u luckley. At this meeting ■■M«t«ted that* 
there was • ‘very food chance that another American or two would 
be freed aoon.* on October 2*, with U.S. aequiaconce, larael 
provided Zran with an additional increment of defensive weaoona 
(500 TCH ■issilael. »««pons 


Late on October 31 cal led the u.s. citi... 

(Hakim* tasked to maintain contact and advised that Zcan had 
•exercised its influence with the Ubanese" in order to obtain 
the release of an American — David Jacobsen --~#d an uncertain 
number of Trench hostaqes. He further noted tJfcrthim Could hi 
part of the purpose of the Iranian Foreign Minister 'eita. 

Syria — an event we became aware of on tTrrr—Ittrl. 199S 
stated that the situation in Tehran, 
over Hliballah were both deteriorate 


i, oavxo uacoosen was released by htfeeaptors soar Oke old , 
American Embassy compound in Heat Beirut. The U.S. Massy (a 
East Beirut imrediately dispatched an eroassy officer to west < 
Beirut to pick up Mr. Jacobsen. **> 


It is now apparent that persistent U.S. efforts to establish 
contact with Iran and subsequent public speculation roqardinq 
these contacts have probably exacerbated the power struqgle in 
Iran between pragmatic elements (led by Bafsanjanl) and more 
radical factions (under the overall sponsorship of Ayatollah 
Montaserl). In late October, radical supporters (of Moncaserll 
revealed the (Bafsanjanl) contact with the USG and the terms of 
the contact. In qfder to defend himself against charges of 
colluding with the US6 and to preserve a degree of latitude for • 
both parties, Majlis M aker Bafsanjanl provided a purposely 
distorted version of the May 1MI Mcrarlane mission in his 
Hovesber 4.address to the masses. Moderate Iranian political 
leaders apparently now feel constrained to settle their internal 
political problema before proceeding with the O.S. relationship. 
The revelations in Tehran regarding the Mcrarlane mission are 
desunstrable evidence of the internal power struggle. The 
October 19S4 arrest of radical leader Mehdi Hasheei, a close 
confidant and son in-law of Ayatollah Montesari, for acts of 
terrorism and treason has caused further internal conflict. 


Besolution of the Lebanon hostage situation is also complicated 
by waning Iranian influence in Lebanon due in part to financial 
constraints and the fact that the Libyans are expanding their 



adical Hisballah alamancs 


On Novaabar 7, tha day aftar a oaatin? with 0*»- official*. 
Iranian govarnaant authorxtias arraatad six othar Individuals 
iSJolvad in radical activitias. Aaong tha two vara sanior 
ailltary offlcara and a Majlis daputy (Ahmad Kashanl), tha 
grandson of Ayatollah Kashani, a conspirator In tha 1949 atta^t 
against tha Shah. 

Oasplta thasa intarnal difflcultlas and putot 1ctty In 

thaWastarn madia, tha Iranians contlnua to 

coUtact with tha USG and oat again In q—av *on Movaabar 9 : 10 
with NSC and CIA raprasantatjLv as. 

tha two 


HJIb aramr 




rr«.H.l ■ •rm-n tttmTMZ1 


yrndunsnaF' 


It rrpossibla that thasa t.nraa 
i diraction of Iranian radicals 
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loyal to the now imprisoned Hehdt Hasheni. if to, this could be 
an of fort to undermine the nttcont U.S.-Iranian strategic 
dialogue tnd exacerbate- tho intorntl Iranian power struggle 
against tho pragmatic faction with which wo havo boan in contact. 

Throughout thla procota, tho USC hat acted within tho Haiti of 
established policy and in compliance with all U.S. law. The 
shipment of 2*001 0.1. tows and 235 HAWK alttilo electronic apare 
parte wae undertaken within tho provleiona of a Covert Action 
Finding. 

During tho course of thie operation -- and before -- tho o.s. vat 
cognisant of only throe shipments from Iaraol to Iran. 
Specifically! 

-- Tho Israelis acknowledged tho August ISIS shipment of SOI 

TOWa nftor it had taken place. Until we were adviced by the 
XaraeMs, and had tho information tubeequontly confirmed by 
Iranian authoritiet, we were unaware of the composition of 
tho shipment, we subsequently agreed to replace theae TOWa 
in May of 1111. 

-- The November 19IS ahipment of II Israeli HAWK aissilet was 
not an authorised exception to policy. This shipment was 
retrr.eved in February 1911 at a consequence of U.S. 
intervention. 

Tho October 1911 shipment of S00 TOWt from Israel to Iran 
was undertaken with U.S. acquiescence. These TOWa ware 
replaced on November 7. 

In support of this Finding and at the direction of the President, 
the CIA provided the following operational assistancei 

— CIA communications officers and an annuitant to assist in 
various phases of the operation. 

-- Sterile.overseas.bank accounts for financial transactions. 

— A secure transhipment point for the dispatch of U.S. 
military items from the U.S. 

— Transhipment of military items from the U.S. to Israel. 

— Communications and intelligence support for the meetings 
with Iranian officials and the Mcfarlane trip to Tehran in 
May. 
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•d meeting sites in lurope for meetings with Iranian 
. a 1 s. 


rated and alias documentation for U.S. and foreign 
lals for meetings in Europe and Tehran. 


s and materiel provided under this .program were judged 
equate to alter either the balance of military power or 
e of the war with Iraq. They have, however, demonstrated 
ommitment to Iranian territorial integrity and served 
those in Iran interested in opening a strategic 
ip with the U.S. U.S. efforts over the last It months 
angible results on Iranian policyi 


afaanjani/Velayati intervention on behalf of the TWA 
passengers (June 19IS). 


an direction that the hijacked Pan Am #73 would not be 
/ed in Iranian territory if it left Karachi. 



a lease of three American and at least, two French 
gas. 


nictation of an Iranian dialogue with their regional 
bore. 

nued delay in the Iranian "final offensive." 

t must also be noted that the U.S. arms embargo 
riding. West fur ope an nations have provided SSOO million 
military equlpemnt to Iran, most of these transfers 
pushed with government knowledge and/or acquiescence. 

rlate Cabinet Officers have been apprised throughout, 
ss was not briefed on the covert action Finding due to 
rdinary-sensitivity of our Iranian contacts and the 
consequences for our strategic position in Southwest 
ally, our efforts to achieve the release of the 
n Lebanon must continue to rely on discreet contacts 
edlarles who cannot perform if they are revealed. 
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Exhibit JMP-76 




U/JO/M 2009 
(linorlcai Chronology) 


I 
4 

. contacts mo tme axipicah Hos? Aef< 


from the •arUoat monthe foiloviny the talamic revolution tn 
Iron, the u.S. Government has ittanptad to raaatobUin official, 
concoct with that yovernment in order to diacuee atrataeie 
development* in thia cntieal part of tha world and rteontir :• * 
workxny ralotionahip. Cvan before President Paoyan can# to 
office tha U.9. Government ayraad to try to eapand iteunty 
economic, political, and intallifanca relat icnahipt at a eaca 
acceptable to Tehran. In the fall of l*?f, t.e u.S. 
three aacrat misaaona to Tahram 
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Coannlit nation* hava bacooo tha principal am* suppiLars 
to Iran - - aakinq Iran dapondant on thi* aourea o( supply 
comandinp with an incraa*iMly atranqthonad Iraq. This 
load* via to tn* conclusion mat tha Soviata may wall tt 
attanptinp to pur*u* tnair own revolution in Iran. That :*. 
by fualinp both aide* in tha conflict. tna *<svuu caul* 
wall ancouraqa a dnaatrou* 'final off**siv* by Iran that 
would pracipitata a political disintegration in Iran, 
laavino a power vacuum which tha Soviata could aipioit. 
Specifically, tha indicator* of Coomumst influence in : :in 
aroi 



?•!ItAVA on Mbistan. 


-nacaibatad Iran*. ^ J.ta. sty 

Moreover. Soviet d ** i J n * f t o« Afehanlttan have «ad< 

&. 

.. * X 2 
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!« thort. -tho levutt wore far kitur positions* to irp* Svi 
eumficantly their inf^nco in the refits in 1 »IS * .... 

presented with «a opportunity to opon « dialogue with : f ,„ .; # 

doeidinj to exploit this openin*. *e evaluated pr«v lCu , #f . a ‘ 
throufh *oro conventional channels which had not lucM^id! 

Afcout two yoora aye, itnior Iranian official! apparently f te *.j 
that 10*0 aeeernodation with the 0.1. was nocaaaary. Smet *ji‘ 
varioua countries have boon onyafid in overt\?ta to the o.j 
Iran In an difort to stimulate direct contact between ' ' 

countries. 

Turhoy have all attaieptec to aorvo aa intcrlocutora la thii 
mP^H^ifowavar. internal aplita and debatea oadt u dif«i_, t 
for tno iraniana to roapond to thoao ovorrcia. ** 


Huimoroua indlviduala and privato partita have likewise attempted 
to bo helpful aa intaroediarioe in establishing contact In Iran 
or in seeking Iranian aaaL 
hold hostay 



In tho aprlnf of IMS* a privato American citlsen (Michael 
Lodcon) learned fro* an Xeraell foverneont official (Cavid 
xipcho) that tho Xaraolla had established a llaiaon relatic.-sn:? 
with an Iranian oxpatxlato IKanuchshr OhorbenifarJ in Europe ».*o 
aoufht laraoll help in eatebUshlny contact with tho U.S. Cov«rr- 
rtnt. In aoknowledclno tho nood te demonstrate the bonafifes cI 
tho Iranian offiolale involved, he (Chorbtmfarl indicated trac 
hi* # aponaor»* in Tehran could also help to reaolv* the A.-en:ir. 
hoataf* i&tuotlon in lolrut. 


In June o* IMS. in tho nidst of tho TWA-147 hljeckiny, the 
laraoll officiate In direct contact with tho Iranian espacru:* 
aekad hi* to uao hi* influonc# with ttnior Iranian officials to 
obtain tho rolease of tho hijacked pessenyers. ?vo days after 
thia approach, four American* hold aaparataly froo the rsst of 

SSwS.; 1 :. 

tho captora 


Mdfft Minister VolayatS-both 

-- JUfaanjanl, In hi* speech on Hovartor t. IJ*J. .** 

tho first time publicly acknowledyed hi* »ol* in this *at.«r. 


lift!' 
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r On July 3. IMS, durlnf a visit to Washington. on Israeli. 
o(he;il (Kimono) advised Notional Security Advisor. lobert 
Mcrarlane, tnot Israel hod ootobllohod o chonnol of eonmg/ueat;-* 
with authoritative alaoanta in Iran who vara intaroitad in 
determininf whether the United States wee eyen to a diacrset. 
hifh-lavel dialogue. The Iranians were described as ea*p fl#ift - 
the principal figures of the jovernment (l.e., Speaker of the 
Majlis ha f sen Jam. Prime Minister Musavl, an.' Khomeini'* 
ihelr-apparent. Ayatollah Montaterl) and as belnf davotsd t5 , . 

[reorientation of Iranian policy. _[ 

|7t this first meetine, Mcrarlane vent to frtat length to draw 
(the Israeli as to why he found the Iranian proposal credible, 
fiven the events of the past sis years. Tne Israeli replied the; 
their eshaustive analysis had fone beyond the surface topic 
deriving from the chaos and decline within Iran and the 
degenerative effects of the wer. to more cenerete tests of the 
willinfness of the Iranians to take personal.risks. Me noted 
tr.e Iranians hid exposed themselves to possible compromise 
y r. 'et.nf with Israelis and by passlnf extremely sensitive 
(inewilttence on the situation land polirUu&al Une-up) within- In 
)-» information which wes^fevam nlld. 4 » 

The Israeli asked for our position on openinf such a dialogue. / 
Mo mention was made of any. psomcoxditipms or Iranian prior it :«sJ 
Mcrarlane conveyed this proposal to the President (in the 
presence of the Chief of Staff). The Pretident said that ha 
believed auch a dialogue would bo worthwhile at least to the 
point of dotormininf the validity of the interlocutors. This 1 
(decision was pissed to tho Israeli diplomat b£ t elephone on, 
padxAbyJU* 7 [ July 30 . •—* 

fliTimuu 1 . HIS . the Israeli called afain on Mcrarlane. At' 
thia aeetino* no atatad that h# had conveyed our position to the 
Iranian intermediary and that the traniana had raspor.dsd that 
they rocofnliod tho need for both sidoa to have tanfib.a aviia- 
of tho boas fidea of tho other and that they believed they ecu'. 
affect thd release of the Americans held hostage in Lebanon^ 


£ 




rlTccordlno to tho Israeli, the Iranians separately stat.d t-it 
they wor! v>aTncrelU“aV * froup and before h^vinp any prospect 
[be Inc able to effect chance withib Iran thcy,would naad to be 

. . _i fit. f.ri.K ilk*4 fa 


demonstration of thol 


atmited amounts of U.S. efuipment 
/position on such actions. 

— jj, 

TOP sSC KIT 


The Israeli asked for our 


V; 



744 


xajuaii j * uliuuvr - 

(mt. Hofarlano olovetod this to th* ’rMUmt at • "1 

/moatlnd within days that included the iMMtirlii of State \ 
Cufenao and tho Oiractar of Cantral int«UH*ftci< Th« 
ititid that, whllo ho eoutd undomand that asaunlnd tha 
leeltlnacy tf tha intarlocutors. they mu 14 ba quit* vuimrabu 
«n4 uitinatdly nifht daaarva our aupport ta include tangible 
Material* at tha tuaa, without any first han4 experience m 
i Oaailnf with thaai. ho eould not authariaa any tranafara of ( 

[ mil itary Materiel. Thia was conveyed to tha Israeli. _ j 

August Ha 11*3. tha Israeli dlplonet called o'nce tori to ■ 

\ report that tha aoaaafa ha4 boon «onvaya4 an4 that an iapa», # 

\eonfidonea existed. fa asked what tha V.s. • 

Govarnjaon “ ‘ * 


loowarniaont would ba ta an laraali transfer of aadoat^uantitua 
of ddfdaslvo-Military Materiel.’ Ntfiilaiir'tapRH that ta m«. 
auoh an aation would represent a distinction* without a dittarano 
Tha laraali dlplfeMt explained at frost length that Israel ha4 
its own policy intauiu that woa|l ba aarvad W fostarUf such 
dialogue in behalf o?Hha «bf.. lit that a probleM would, arise 
whan ultloataly thoy naadad ta ra»Uso ibaaa inippt*. /• «*M4 
whathar laraal would H abla to porfhaa*rapl*aa*orrta for itaaa 
thay ehoaa ta ship, haftUna* iiiyd wo t thO «' "«rt the 

ability of IfTaol to partnHb ailiSry^trnitnt froo tha u.S. - 
thay Ml dono. ao for a generation and the future 

-- but rathar tha issue was whathar U.dBVTrd. P«ll«Y ta imp e 
allow others to ship Military eguipnent to Iran. Tha Israeli 
aakad for a position froo our fovernnent. hafarlana alavatao th 
qua at ion to tha President land ta tha Saaratariaa alltsts and 
Defense and the Dlroetor of Cantral Intaiiiaanaa*. Tha ’render 
stated that, while ha ooald envision providing Material support 
ia aadmta alMaati in Iraa if all the western hostages vara 
/freed, ho aaild not approve any transfer of Military notarial at 
[that tiop. Thia pea it lan was conveyed to tho laraali dip.snat.^ 

On faptaobor 14, IMS. Mvarand hajaain wtlr was raltaiad in 
•oirut by tho lalaola , .Jihad Orfanisation. This ralaaia was 
oracodad by am intense effort an the part of nr. Tarry «uti. 
looalai tola a ary of tha Archbishop of Canterbury. To this date 
Waite regains tha an 1^ Wc|tajna^^ovo^Mao^Uactl^itn 
tha unbanaio kidnappers, 


To this data 
directly witn 
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wanttd »• retain the option of ssploitiny the tiimnf :ir««u 
channel with Tehran in out own effert to establish a atriti 1ic 
daaloyue with tna Iranian yowarnment. The total vau* of tn« )c« 
TOMt shipped by Xaraol was cstixatad to bo !••• than S2 nihoa. 


On October 4, 1915, Islamic J1IA4 inBU««4 thab^t had 'lucaij* 
Soirvit Station Chlof William luehUy-Tn retaliation for tha 
October 1 XaraeidJtir rax.4 on PIO Installations in Tunis. ?v.» 
announesment 1<4 to a aeriat of mectinys In t'rope amonq *», •.<.$ 
(CIA an4 NSC). Xaraall. an4 Iranian intermediaries. in that* 
•octinys, the Iranians indfeetsd that, while their ability to 
influence the Miiballah mss ttaniny, tha Hiibellah had not kir.d 
•uekleyr he had in faet^ed Several eontha-earlfe*~of natural 
eauaaa. ve have since nbdlantlartd this lnfoavetibn la-debriefs 
of rathe? Jenco and David Jaeobaan, both of whoa Indicate that 
iueklsy probably died on June 3. 1915 of pnsumenie-like symptoms. 


In mid-November, the laraelia. throgyh a aanior offleer in the 
foreifn Miniatar'a of flee (llimehe), indicated that tha Covernaent 
of laraal wee convinced that they were nearlnf a breakthrough 
with Iran on a hiyh-lavel dieloyue. The Zaraell contacted a 9.S. 
official (North) and aekad for tha name of a luropean-based 
airline which could discreetly transit to Iran far tha purpeie of 
dellvariny passtnyers and caryo. la specifically noted :*a: 
neithor a O.S. carrxar nor an laraaii affiliated earner could it 
used, no were assured* at the ti*e, that tha tsraalis were qexny 
to *try oil drilllny parts as an incantivo,* alnea we had 
exercised to muon diael esjure over thy__tarli er TO* shipment, the 
name of tho proprietory 

Israeli, who subseyuentiynadtheeirerafr<:hartered throuyn 
normal coweorclal cantraet far a fliyht free Tai Aviv to Tao.;:. 
Iran, on Novombor 39. )»S5. Tho laraolia woro unwitttny of 
CIA*a involvamant in the airline and the airline was paid at the 
normal ffifiatiaiii chartar rata (appraaixataly *137,700). .ha 
airUhe Vparsonsij ware also unwitnny of tha caryo thay carnsd. 

Ujlaitm, wo laamad that tho laraaii*. rtapondiny to urqs-t 
am treaties free tho Iranian*, has eaad tha proprietary aircraft 
ta UlMHlt II HAM elasilee to Iran In an affort to improve th 
!utu3f dofanaea around Tehran. Our beiatad awaranesa that 
So laraaii** had dtllvartd HAW aissilea raised serious v.J. 
conearn* that these dollvarlaa war* jaepardiainy our objective c 
arranolno a dlroot oootiny with hlyh-levtl Iranian officials. > 
! IlS.r i*Ul«lv« and by outual .yr***ant of all 

wU" JImKI. «IWM »IMUM «... ««»«»«* .0 x.r»l w 
IfK. 

On Otetmber 7, tha Prosldant convanad a eaatlny in tha whlta 
Houto (residents) t# dlacuad naxt atapa in our t-a 

establish direct contact with tho Iranians. Attsndiny . 



746 




glUMRD 


"•••*»* "!!• Chl#f •« <»<(, iHMuriH •< state , A< 
Scfmnaei tha fittut* a*...... .* *»...__• _ * " n * 


I -- the O.f. was «ma to a political dlaloyue *ith tran »»„. 

1 that no such dieloyue could oaks progress for aa i 0i l. 

froupa soon aa dominated by Iran hold U.S. h«o f 4 *• 

— tho O.S. could under no circumstances transfer am .. 

an aichanye for hostsyes. 10 tr »* 

k These points wore »ada directly to tho Iranian interlocutor. -ho 
i Iranian replied that, unless has associates in Tehran were 

strenythened. they could not risk yeiny ahead with the dialocue. 

Hr. Mcrerlane acknowledyed the position hut stated we could net 
r " * ■•Mrata oeetlny with the tsraall 
official. Mr. Mcrerlane Mde clear our strony objections to 
i Israeli weapons shipments to Iran, rollowany these eeatir.cs. . 

I Mr. Hcfarlano returned to washanyton and shortly thereafter left! 
Lactive yoverrment service. 

On January 2. tho Prime Minister of Israel dispatched a special 
emissary to the U.S. (Mira* Mir) to review proposals for ne*t 
stops in doe liny with Iran. The Israelis uryad that ve reconsider 
tho assuo of providiny United defensive a ms to those attempt;.-.* 
to take power an Tehran, sines all other incentives (aeoncmie 
assistance, nodical suppliee. machine parts* were of no value in 
shoranyup those who wanted an openiny to the west. Admiral 
Poindexter noted our etrinyent objections to tho hawk missile 
shipments in Mow ember and noted that the U.S. would have to act 
to hove them returned (a atop undertaken an February. vn#n all 
II alealUb verb rtturned to Israel). In that any implanantation 
of tho Xortell proposals would rayuara tha active perticipat :sn 
of tho iMolllfonca community, tha NSC Staff (North) was tested 
to propore a cowert action flndiny. work on that Presidential . 
flndiny commenced on January 4. V 

On January I* tho fraaidant. tho vice President, the Chief of 
Staff* and tha Motional Security Advisor and his assistant 
reviewed tho first draft df tha flndiny and tha recosvrendatione 
. mode by tho Prime Minister of Israel throuyh his special 
emissary. 

On January T, tho fraaidant mot in tha Oval Office with the vice 
fraaidant* tho Chief of Staff. Seeretarlea Shults and weinecrcer. 
Attorney General Mease, Olrootar Casey, and tha National Security 


***** 
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Adviser to 41 m«i« the overall aitiatlen la Iran and prosp«eta 
Cor a stretefie diale*uo. It vaa miia noted that Mr. xcriiu.. 
on return (m.Mo mp to London, had reeoonended tMi *, . 

further action be taken unless a eeehanis* could k« established 
hy which tno u.S. could overt better control over events. a. 
afraid. in principle. vitn Director Caaoy that providin' Uaitc<* 
euantitlee of defensive area after tno hestaecs vara r«i«n«a 
atill na4 oerlt. Doth Secretary Ihultt an4 Socratary vembercer 
oblacted to any provision of ana. aitinc mat vo eagle not a. 
acre that thaao would really holy oederato Iimau ana oat i* 
exposed. the project would not Do understood ay noderata Kti±a 
and would be aeon as contravenin' our yell** •* dtalin* 
atatoo that support torrorlce. the Prealdant 4ocl4a4 that 
should atteapt to keep the Israeli channel active as lane aadt 
offered possibilities for oeetln'i with hich-lavel Iranian 
officials and loft open the issue ef providin' defansiv* tree \e 
Iran if all the hosta«os vore released. 


Zt vas further doteninod by the President that any dialogue .vi- 
the Iranians oust be aioed at achievin' tno followin' 'oalsi # 


Ocvlainf a fonula for ro-ostablishln« a stratt'ic 
relationship with Tehran. 

• Endin' the tran«!ra' Mar on honorable terns. 

• Convincing Iran to cease its support for turroris* and 
radical subversion. 

• Helping onsuoo t$e urriia^il intensity o4«Zran and 
coordinatin' wayt l#whiMfc*i'ht counter Soviet 
activities in t m rofioo. 


The Prosldont nado clear that a western dUlofue with Iran would 
bo precluded unless Iran wore willin' to use its influence to 
achieve the release ef Western hestefos in loirut. Me also *ad. 
clear tha« ve could net and would net encase in tridint arrt to 
hostaceo. Secretaries Shulta and weinberter retained their 
orlcinal oealtlen on prevldlnc any aors te Iran, but Attorney 
Oenoral Moose and Director Casey both supported the concept as 
valid Mans ef ofenirvf the dlalofue. Attorney General 
noted a lfll dotsnelnatiee by then Attornor ,,l> * 

that transferrins soall seantltlas ef arms throuch third 
countries under a Covert Mtlsa Hadin' was net lllt fil. 
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On January Id, « m ,, t iny was h«H national Security 

cffica with SKitury N «iu«M«r. Attorney c«n* f «i 
Mitt. Olncttr Casey# and CIA Counsel Stanley Spertm. 

At ««u moetiny, the final draft af the Covert Action rindmy *». 
reviewed and was forwardad ta tha President with Secretary - 
Welnberyer dlssentiny. 

On January IT, 1H4, tha President approved a Covart Action 
rindlny (fab Al directmy that tha uttelllyence community prcc««- 
with special activities aimed at aeeonpliah.'ny tha tools sat 
forth above. The Praaidant futhar datanalnal that tha activity, 
authorised by tha findinf Justified vithholdlny prior Con f resti-r 
notification duo to tha axtraM sanaltlvity of tha dialoyy* betne 
established. ha further noted that public hnewledye of tha 
proa ran would place tha American haatafaa in Lebanon at yrsatar 
rleb. Notlny hie concern for tha livaa of thoaa carrylny out tha 
operation (both u.S. and forclyn), ha directed that tha Oiiactoc 
of Central Intelliycnca refrain freo repertlny tha Flndlny ta th 
appropriate committees of tho Conyraea until raaeonably sura the 
thoaa involved would no lonyar be U Jeopardy. 

On February 5-T?U.S. officials (WC ahd i 
representative «d tho taraoir^- 1 *- 

-level 



vo weapons (Town to Jran. 

-U,|. side ayraad to uploro this possibility and. vortma ^*h 
tho Israelis# aatablishod tho following Mechanism for trsnsfat c 
tho waaponai a 

.. Tho Iranian intermediary (Charbanifar) would deposit funds 
in an Israeli eecouat. 

— tha I tree Ha would transfer funds ta a atariia U.S.- 
caatrolled account in an avarsaaajianh. 

_ OoUo those funds, tha CIA would covortly obtain materiel 

authorised for transfor fro* 0.1. nilltary stocks and 
transport this to Israol for onwar.d movement to .n«. 

Uaino tho procoduraa atlpulatad abovo, JJ.1 million *»' d# P 0,lt ' 
in tho CXA account In Genova an February 11# 1JII and on 
February 14. 1.000 TONS ware transport©* to Israol for pra-posi 

iB&si r.. g aa “i <a 

SUrJoH^ TwI^oil^JuitS 1 !? a^cowort tareoil"facility 
aweitiny onward ahlpnonts* • j .- 
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On rebruary 34, US. <C!A and NSC1 officials mi ayain m 
frankfurt with the Israeli and Iranian officials to discuss 
scops. At this neetmy, the O.S. sido uryad tnat the Iranians 
expedite o moot inf aneny hlyhar*lav«l officials on both sidas. 

On februery 31. the frine Ninistsr of tsraol wrote to President 
Xeayan (Tab I) uryiny continued efforts to acniavo a icrattyic 
breakthrouyh with trait, but aekiny consideration for the tafety 
a! recently seised Israeli ftostsyes. 

On Hatch 7* O.S. 4 (CIA and NSC) and Israeli representatives -•*- 
with the Iranian internediary in fans to determine wnetner any 
further progress was possible in arranyiny for a hiyh-levti 
neetiM with O.S. and Iranian officials. Ounny tnese .-eati-.ys. 
tho into medlar/ emphasised the deterioratiny economic situation 
in Iran and Iranian anxieties reyardlny increasmy Iraqi m..*.ac 
effectiveness. - 

The escalation of tensions with Libya, leediny up to the April : 
strike* »revente4 further dlaloyue fro* takiny placs until 
Iranians uryed the inteneediary ijherlanlfar) *”5n*ale!tri' 
effort in late April* l*M. ht that point, tho Iranian axpatri. 
advisod ua throuyh tho Israoli polnt-of -contact JJJJ # 

leadership in Tehran waa praparsd to eomence a iscret dialayat 
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with the United States ilenf the lines of our (itibUih^ 19lll 
we believe thet the Iranians vers stimulated te ^renev tn> 
by the April p murder of hestafe Peter XUlurAppHT 



The Iranian eifainlirtiU the MIC and CXA . fflcert, wne 

with hie in lurope at'the end ef April, that the Iranians.*^ not 

accused of any culpability in Sllburn • death. 


On Hay I, 7, 1914. U.S. and Israeli officers net in Unden with 
the Iranian intermediary in which he ursed that ve take immediate 
steps to arrange for a hifh-leval U.S./Iranian oeetlnf in Tehran. 
Ovirinp the London meeting, tho Iranian urfed that ve IU.S. and 
Israel) act urfently to help with Iranian air defense, xe 
emphasised that the Traci Air foree was ineraaelnfly effective ef 
late and that the Iranians vers desperate to stop attaets on 
population centers. The Israelis also used this opportunity to 
privately ash the U.S. to replace the JOS TCVe which tney had 
sent to Iran in August, 1115. 

lased on assurances that we eould at last meet face-to-face with 
top-level Iranian officials, on May 15, the President authorised 
a secret mission to Tehran by feroer national Security Mvucr 
McParlano. aceompenlad by e CIA annuitant, CXA communicator*. 
members of tho MSC steff. and tho Israeli and Iranian interlocu¬ 
tors. Th« lereolis wort inferred vie codad mesas*# on *ay 15 
that the U.S. had afraid to the Iranian rafue.t for limited 
anti-air defanao efuipment and to raplamah the 501 .cv» se r 
Israel. 

On juw if. tho Iranians, threueh the Israelis provided JI.Sh for 
doooelt is the CXA aacure fundinf mechanism. The funds were use 
to^acfulre 501 TO* eissUes (for raplanlthlnf the TCwa Israel 
ahlppS in September 1515) and acfulrlnf hawk mia.i electronic 
soaro setts. This matsrial was subsefuantly moved t»HH 
■UIV^MCkasad and shlppod to Solly A n for onward^ovement t 
on^May as. As in tho February shipment, the providoa 
lopiatics support for tho •owomont of this matsrlol to isra 

-n order to ensure operational security, the Mcf * r J 4 "* 0 !" 

3 £ 
















«Uctrt»i« pirui. At the of tA« Irani***, 

1U11 fortitn 4 oouin«nta«iion^^^H|H^Otoino« free tna c:a «• 
«ia uh 4 . CIA ili« proviiu cevllt transportation tup^rt from 
COM US to Israel for tho Hefsrlena forty. The iroup hi 
transported fro* tarsal to Tehran iMirf on ItrtoU Air rorea *jr 
with folio flof Mrkinfi. 

In the eourae of the four*day (Hay JJ-Ji) visit. lanjthy -eetinfs 
,w«n hali with hloh-level rrenian officials. -he *lrat direct 
contact between tha two fovernnenta in ovor fix yoara. Mr. 
Mfirlino and hit too* wort abla to establish tha bam for a 
eontinuin* relationship and eloorly articulate our objectives, 
coneornt. ond intontiono. The freup wao oloo able to aaiaat 
first hand tho internal political dyneaie in Tehran and the 
effect of the war which iron clearly can no longer win. ualnp 
Preaidentiolly approved Tenu of Reference ITeb »». which had 
been reviewed and approved by epprepricte Cabinet officers. 
Kcforlono emphasised that our Intereot In Iron transcended the 
hostoces. but tho continued detention of hoatafea by a latancie 
oroup philosophically allied with Iran prevented prosreis. 
Ourinp tho viait. Hr. Hcfarlane Mde clear: 

-- that vo fundamentally opposed Iranian efforts to a*?al Jt 
fro* tho Middle Coat; 

-- that wo fir*ly opposed their uao of terrorism: 

•• that we accepted their revolution and did not teat to 

reverie it/ 

-- that wo had nu*orous other dlaa«rce*cnts involving r«cio-al 
Policies U.o.. Lebanon. Mlcaratua, etc.l. but mitnt a.ao 
find aroao of co**o» interest (l.e.. Affhenistan and t.'.a 
Soviet throat to tho Culfl throufh dialofue. 


Durlnc theso •eettnea. both sides uied the opportunity to data., 
thi UotacUt to i*flaM.ntint e atratailc rolatlonamp between 
JJJ m oountrlee. In addition to tho oointe noted above, nr. 
MoferltM ofhaoitod tho polities! problems caused by Iranian 
t tiifflivaaantin the hoetato issue. The Xreniens objected to t • 

«si. .iiu.fi khiim *u.u» mmi" »»»• 

SXtLnued CM blocblno of Iranian assets in tha U.S.. even after 
thair favor. Ourlno tha eoune of than 


e had ruledIn their favor. Ourlnp tho ceune of than 

SJs SaS^jsssr .jssnsa ::usa 
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t« end. Mr . MfitUM concluded the visit by susMierlii n « 
notwitnstandlnt Iriflun interest Is earrylnt on with the^me-u. 
we could not proceed with further discussions in lioht of tnlte ' 
unvlllinfness to exert th« full welfht oI their Influence to f 
cause tho release of tho western hestatec in tebanon. 

On Juno 10, KiJUs Speaker hafsanjanl, in a *peteh in TthriA -.y. 
9M«r4o4 refarance to Irtnian Interest in lopt n*#4 relation* w.!!' 
tho O.S. Oft July 21» fathar Uwranca Jonco was relaaatd ?! ,11 
•ekka vailoy and found his way to « fyrian ollitary chackpout* 

On Aufuct 3, tho reoaininf thrao pallets (l««i than W nianei.*ai 
of electronic ports for Iranian antf-tircraft Jtfanaaa iiAvt 
■Hollo sub-cooponcntsi arrived in fohrtft. At iti all hum* 
to/froo Iran this delivery was cads with aft Ssrooli Air rotoo 
oiroraft OOJ) uslnp .falsa flat oarkinos. tlMint of tho Salivary 
was based on coordination anon* O.S., Israeli an4 Iranian 
officials. , 

In early Aufust nil. tho contact with tho Iran^n expatriate 
baton to focus exclusively on tho wlUintnoss of the UtC to 
provide Military assistance to Iran in exch«at« tsr hosta^as me 
we souths to establish different chaftoels of cooMunicatun vhicn 
would lead us More directly to prtf*a?ic and Moderate elerants w 
the Iranian hlerarachy. In eid-Avfust. a private AMcrlcan ~ 
eititen (MCtM Alchard Seeord, USAf (Pet.II actme within the 
purview ef tiaJaaumJtoaii-iaalaailadlaa^^ contact m 



















































fcaoriean finbaasy compound lAKtt Solrwt. tho r.l. fe* assy in 
feat Soirut ;aH4i*uly 4i«HtilM#tA uibuly ladles r t« w«»t 


loirut to pick up nr. 

It it now iffii^t tfi«t')iorftit«tt U.S. efforts to astabli** 
contact with If to and ttlittiifll ytfeUt speculation rooardino 
these eontaott have probably eracorbated the power iimmu n 
Iron between profuetie oloMAtt (1*4 by Ralaanjanxl and *ort 
r«41«ti faction* (under Um overall sponsorship o t aystellin 
nentstorl) , In Uto October* r«4U«l supporters (of Mentasaru 
r«v««l*4 the (ftofssnjani) contact with tho USO ant tho tsr*a of 
tho contact. Xu or4*r to 4af«n4 himself apaxnst chart** of 
colluding wttt the USO an4 to pratarvo a decree of latitvCa !or 
botn portico* Ha)11* Speaker Kalian)**! prsvxdod a purpoaaiy 
41itorto4 vara ion of the Nay HI* ncfarlans minion in mi 
Nove m ber 4 a44rott to tho masses. Nodarato Iranian political 
loader* apparontly now loot conatralft«4 to tottlo their inta^a 
political pvoblooa bolero proceedlAp with tho U.S. relation**.? 
Tho revelation* in Tehran retarding tho Hcrarlan* eiasion ara 
demonstrable evidence of tho internal power strut*!*. Th# 
October ISM orroot of radical loader Hohdi Rashcoi. a clot* 
confidant and aon in-law of hyotollah Hontoiari*. lor act* of 
terrorism and treason hoa-oaoaod farther internoi conflict. 


Resolution of tho Ubanoo hottaoo situation ia alio corplicaiad 
by wanlof Iranian Influence in tab*non duo in part to financial 
constraints and the fact that tho Libyans art aapandlnp thsu 
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On November 7, the day after a meeting with U.S. official*, 
Iranian government authoritias arraatad aix othar individuals 
involvad in radical activitias. Among tha two wara sanior 
military officara and a Majlis daputy (Ahmad Kaahani), tha 
grandson of Ayatollah Kaahani, a conspirator in tha 1949 attaapt 
against tha Shah. 

Daspita that* intarnal difficultias and attandant publicity in 
tha Western madia, tha Iranians continu* to maintain diract 
contact with tha USG and mat aga in In Ganava on November 9-10 
with NSC and CIA representatives 



intarasts of tha two countrias. 


It is important to nota that sinca tha initiation of tha USG 

contact with Iran thara has baan no avidanca of Iranian govarn- 

mant complicity in acts of tarrorisa against tha U.S. w* do not 
know who saiiad tha last thrsa Amarican hostagas in Beirut 

(Massrs. Read, Cicippio, and Tracy). Tha Islamic Jihad 
Organization (IJO) ha s disclaimed responsibility -- as hava our 
Iranian interlocutors ~~ 



_ M t is possible that these three 

Americans wara kidnapped at tha direction of Iranian radicals 


UNCLASSIFIED 


TOP SECRET 























766 



loyal » tho layrisonod MM1 liihMl. » ae, this could t. 
an effort to «A4inuM the uimi 0.1 .-Iranian ttrattou 
and tiacerbate the internal Zranian yewor atrvoeio 
Milfltt the frifMtu fmioA with whlon wo have been m contact 

Threw*ho*t onio yrtiaii. tha 0M Mi a«ted within the llaita of 
«atabXl*hed yelley in eeayilanoe wltH nil 0.1. law. Th . r 
ahlyaunt of 2,001 U.9. tow* «n4 2)1 BAWI Oi'tlU elaetronie , a *. 
part* wo* undertaken within tho yrevlslon* of o Covert Acjion 


Ourlnf tho eo«r«o of this operation — on4 ho fora — tho o.I. wo 
cofnlaant of only three ahlyaant* froa Itrooi to iron, 
fycclfieallyt 


•• Tho larcolia owknowl*4«*4 tho koftit Ifll aMyacat of 100 
TOW* oftor it h*4 token ylaeo. Oatll wo wor* tdvitadTyl 
Xaroolia, on4 h*4 tho infomatioe *ubr# 5 w*ntly eon(lroad b 
tronion authorities, wo wore unaware ol tho coayosltien of 
tho *hipMAt. wo subsequently o«r*o4 to XftUeo these Tcv 
in Hoy of IIM. 1 


-- Tho W owaofcor 1912 shiyaent of .11 Xiroolj MW aissilaa *»i 
not on o«thoriso4 eiceytlen to yelley! TMPIKryneni - wa* 
retrieved in February 1919 oo o eamafiinei of u.s. 
Intervention. 


— Tho October 1194 shiyaent of .9.0fl^OWo froa Xarati to tran 
was undertaken with 0.9. aoqulascanc*. Those TCWa ver* 
caplaced_en Weveabcr 9. 

In auyyort of this Plndlnq and at tho Olrootion of the retailor* 
tho CXA yrovl4o4 tho foilewinf oyorttlonai assistance: 


•• CIA ooaaunicotiono offleora an4 an annuitant to aaaitt :n 
war low* yhesas of tho oyoration. 

•• Sterile evtrteas bank account* for financial transactions 


A aocuro transhlyaont yolnt f«r tho dispatch of u.s. 
aliltory lt*ao froa tho 0.9. 

Trtnahiyaont of nilltary item* froa tho 0.9. to Iiraal. 


Coaauniratlon* and intoiilyoMO tuyyort lot the < 

with Iranian officials 0h4 tho hofarUne trip to Tahcan i 

Hoy. 
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-- Cleared meeting sites in Europe for meetings with Iranian 
officials. 

-- Fabricated and alias documentation for U.S. and foreign 
officials for meetings in Europe and Tehran. 

The weapons and materiel provided under this program were judged 
to be inadequate to alter either the balance of military power or 
the outcome of the war with Iraq. They have, however, demonstrated 
the U.S. commitment to Iranian territorial integrity and served 
to support those in Iran interested in opening a strategic 
relationship with the U.S. U.S. efforts over the last 18 months 
have had tangible rasults on Iranian polieyt 

— The ftafsanjani/Velayati intervention on behalf of the TWA 
•847 passengers (June 1985). 

~ Iranian direction that the hijacked Pan Am *73 would not be 
received in Iranian territory if it left Karachi. 



The release of three American and at least two Prench 
hostages. 


— The initiation of an Iranian dialogue with their regional 
neighbors. 

-- Continued delay in the Iranian 'final offensive." 

Finally, it must also be noted that the U.S. arms embargo 
notwithstanding, West European nations have provided $500 million 
a year in military equipment to Iran. Most of these transfers 
were accomplished with government knowledge and/or acquiescence. 

All appropriate Cabinet Officers have been apprised throughout. 
The Congress was not briefed on the covert action Finding due to 
the extraordinary sensitivity of our Iranian contacts and the 
potential consequences for our strategic position in Southwest 
Asia. Finally, cur efforts to achieve the release of the 
hostages in Lebanon must continue to rely on discreet contacts 
and intermediaries who cannot perform if they are revealed. 
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Exhibit JMP-77 


Q&> 


i ur 


I u.jfl/i* jorfa 7; -i 

(SlitOtUsl CHrOAOjojy, 


connen.m m mt<M soft*a* 


fro* the onrlUet Nfltha follovlnt the islsaic revolution m 
Iran. the 0.9. Ceveraaont has ettenptad to rtsstebliih official 
contact with that eovernaMnt in order to discuss emtetic 
fivalofoanta la this critical HM of the worn uf reconstruct a 
vorkina nUilaaiUf. tvon before fntUaai beaten cut to 
offico aha O.f. Oannamt afmi to try to uftaf necurity. 
oconsuls, political. and laaolUfoaco relationships at a pace 
acceptable to Tehran, fa the fall of I97p, the o.f. undertook 


throe eeeret nlaaloM to tohrani 


oaa eecrctly with Ssisrfan at tha 



when thoao neetin*a and the aecrot w ovanbar 1. 1971 nesting in 
hitlers. botvoon irsasinskl and hr too Minister taaarfan, bacaoa 
public in Iran, they helped precipitate the takeorar of the u.s. 
Massy by radical elenenta and led ae the roai«nation of the 
fatareaa yovarnnent. Thoao events hare adversely lafUoncod 
Iran* a subsetuent willintense to estate in any direct contact 
with the 0*0. 

Despite Mutual difficultiea involve* in re-estabUshlns nornal 
ralatlona, our atratofic interests .n the Persian Sul! nandata 
peraiatent effort* to oatabliak a dlalofue. In this regard, it 
la notable that only a few na)or countries do not have relation* 
with Iran •• Etypc. Jordan, Morocco, Israel. South Africa, sr.c 
the United States, even Iraq continues to have diplsnatic 
relations with Iran. 

Iran is the key te a ration of vital lorottance to the west, yet 
la is ineroaaiofly throotoned by froviot Soviet biliary power 
and political influence alone ite bordora and laelde ita 
territory. Ovor tho course of the loot two years, tha Soviets 
and their eurrotatea have oovod actively te fain treater 
influence in tbo Oulfi 

— Tbo Sow iota bo 11 owe that oooo Khaaelal dies, they will have 
aa exeeilent opportunity to influence the forest ton of a 
insnaasi Ufehxea that aorvua Soviet strstetic interests 
in tho arna. - ' 





it y «*** Ca * a 
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?* v * b*«0M tho principal ini a U ppli« rf 
10 f f4 *,** “* 1 M Iron dependent on thu Mure* of JyBBi- . 
eontiMlM with an increaalnfly atrenftnened tr:q. ijjf/ 
laada ga to the conclusion that tho Soviata nay wall ta 
attondtln^ to pursue thoir own revolution in Iran. That n 
by f go lino both aidaa in tho conflict. tho Swuti could 
won oncourayo a disastrous ‘final offomivo’ by Iran that 
•ould precipitate a political disintegration la Iran? 
loovlAf • powor vaeouo which tho Soviata could exploit. 
Spatlfictliyi tho Indlcatora of Coosuniat Influaneo in i 




Tho Incroaolnf detperatloo brought on by tho cotta of tho Iran*traq 
war haa axacarbatod Iran'a vulnorablllty to Sowlot mfluonca. 
Moreover, Soviet daalfna in Affhanlatan, proaaura on Pakistan, 
and actual croesberder strlkoa In Iran from kffhamatan havo made 
reopenln« a atratoflc dialogue Incroaalnfly important. 
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*“■ uNCLwSffl 

In tDort. tfta wart far battar paaltiaoad to laprova 

aIpnlfleantly thakt infUanoa la tha rapion ta IMS whan *a vara 
praaantad with an appartunity ta apan a dlalopua with Iran, in 
dactdlnp to axplalt thla apanlnp. va avaluatad pravtoua afforta 
throuph aara eonvaatvanal channala wftlch had oat auccaadad. 

About tvo yaara a pa, aanlar Iranian afflclala apparaatly daeidad 
that aoaa acesa—latlan with tha 0.1. «• nacaaaary. IIM« l»»j. 
varioua countrlaa hava baan anpapad la ovartaraa ta tka 9.1. aad 
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Ill July K !*•», 4«rla4 a visit to bsehlnyton, ** Xiratii 
official diache) advised National Security Adviser, Aebert 
HcParlaod. that Israel ha4 established a channel el enmunicstton 
with authoritative elementa in Iran vhe were interested in 
deteraininy whether the United ftatea wat open to a discrete, 
hleb'level dlaloyue. The Iranian* were described ai coapnsiny 
the prlncipel Hfuu of the yevemaent (t.e.. Speaker of the 
Nellie Aafaenjanl, Prlae Klnlstsr Noaavl. end Khceeinl's 
helr-spparent, Ayatollah Noataierl) and ae Mine devoted to a 
reorientation of Iranian ye1ley. 


At this firat aeetlny, NcParlane went to yreat 1 teeth to draw out 
the Israeli aa to why he found the Iranian proposal credible, 
aiven the events of the peat sli yeara. The Israeli replied that 
their oihauativo analysis had yoee tew ed the iirlace Ian* 
derlvlac fro* the chaos and decline within Iran and the 
degenerative effects of the war, to aero concrete testa of the 
willlaen^ss of the Iranians to taka oerst'al risks. «e noted 
ehat the Iranians had exposed thaetelvet to possible eoeproeise 
by astatine with Israelis and by patsine eatrsMly sensitive e 
intelllyence on the situation land political line-upI within Iran 
-- information which was proven valid. 

the Israeli asked for our position on openiny such a dialogue. 

Mo oantlen was oade of any preconditions or Iranian priorities. 
NcParlane convoyed this proposal to the President It" the 
presence of the Chief of Staff I. The President said that he 
believed such a dialogue would be worthwhile at least to the 
point of detarelnlny the validity of the interlocutors. This 
decision wss passed to the Israeli diplomat. — " 

mtktn Seri the Israeli called eyain en NcParlane. At this 
skoetlny, he stated that he had conveyed our position to the ^ 
Iranian intermediary and that the Iranian* had responded tha. 
they recoymied the need for both sides to have tanyible evi-s.-se 
of the bona fldeo of the ether and that they 
affect the releeae of the Aaerieans held hestaye in Ubanen. 


Accord1 m to the terse!!, the Iraniana separately stated that 
they were vulnerable ae a yroup and before havmy *"** r ?**2[* t of 
beine able to affect ehanye within Iran thay would noed to ba 
tubstantislly Urmythenad! To do so, they would need to secure 
the coeeeratlen ef military and/or hevolutlenary Cuerd leaders. 
tSeSTSu JSd. US} JStddMd tMwUw^t the mat credible 
deeenatratloa of their influence and_sbliltlse wou ld bo t o secure 
lldilted aaounts of 0 .$. eyulpe««» The TsieoN aehedbfcgf .*** 

poel^^^uaudt'detieee. _ 


TOP CCCRE1 - 

IINCUOTED 



la liu iMtMter, m Uan»4 that tin faraalta ha4 uuifund 
SOI TOM aliilUi U Xraa u4 that til a iklfawt lu4 takan placa 
ta lata Aamii. fha taraalia nU aa that tbay «o4artook aha 

teffu aor aM)aatlaaa« kaaauaa thay haUaoa4 it to ba m 
thalratrataxia Utaraata. Tha XtraaU.maaayatM. am,. 
BMiitiM. to La«la4a 4a 1 Ivor* anufaaHta. nut4Ufi aa4 
tmifartatloa. Altar ilacaaaiaf thia aattar alt* tha Praaidant, 
It via 4aal4a4 rvat to aapoaa tAla taraali dal ivory Saeauaai 


-W-Sfc6ft9- 
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-- «« VUU4 to retain th* option of earploltiny the eaistinc 

Israeli channel- With Tehran in our own effort. to Mtitiuh 
itmtflc dialoyue with tho Iranian yovernMnt. 


Tho total value of tho 191 TOWa shipped by Israel vir laaa 
than 12 million and. thoroforo. bo low tho threshold imtitn. 
a rtpott of military equipment transfers uodor tho lm 
export Control hot. 


On Oetobor 4. IMS, tslenlc Jihad.announced that It had ‘executed* 
Mint Station Chiof Miuiaa buekley In rotallatloa for tho 
Oetobor 1 taraoli air raid on »tO inatallatiooa in Turn*. Thia 
anaeunconont lod to a aortas of aeetlnyt in turope aaony tho u.S. 
(CIA and KSC), taraoli, and Iranian into rood Mr lea. in thoao 
aeetinye, tho Iranians indleatod that, while tholr ability to 
influence tho llabollah was wantoy, tho Slaballah had net killed 
Sucklayi ho had in fact diod several norths earlier of natural 
causes. Mo have since substantiated thi. information in dabrlafa 
of father Joneo and David Jacobson, both of whom indicate that 
•uckloy probably diod on Juno ). IMS of pneunonla*lika symptoms. 


In lata Hovembe r ISIS, an alreraft owned by a CIA proprietary 
airline waa chartered throuyh normal commercial contract to carry 
caryo froo Israel. It was tubsoyuently determined that tho 
Israelis, rospondlny to uroont entreatloe from tho Iranians, used 
tho aircraft to transport II MANS 01881100 to Iran in an effort 
to improve tho static air dafenias around Tehran. Tho Israelis 
wore 'Miwittlny of tho CIA's lnvolvoeMnt in tho airline and tho 
airline was paid at tho normal commercial rata (approximately 
1127,709) Tho airline porsonol wore also unwittmy of tho erryo 
they cart'ad. The Israeli delivery of hawk ensile* raised 
serious U.S. concerns that these deliveries were jeopardmny our 
objective of arranyiny a direct aootiny with hiyh*level Iranian 
officials, ha a consequence of U.S. initiative and by nutual 
ayraeeent of all three parties, these rissiles were sufcseque.-.tly 
returned to Israol in February 1M9. 


On Docoe*or 7, tho President convened a ooetiny in the White 
House (residenee) to discuss nsat steps in our efforts to 
establish direct eontset with the Irsnlens. Attondiny the 
meetlny were the Chief of Stsff, Secretaries of Ststs end 
Defines, the Oeputy Director of Contrsl Intelliycnee, and the 
Assistant to the President for notional Security Affaire end hie 
Deputy. Immediately after the meetlny, hr. McTarlane departed 
for ton San to Met with the Israeli official and the. Iranian 
contact to make claar tho nature of our interact in s dialoyue 
with Iran. At this ooetiny, hr. McFarland, as Instructed by the 
Precldeot. stated than 


■ T ap s a in 
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-- t)M O.f. «l open to a politic*! dialeyuu with Iran, but 
that no such dleloyue ceuid sake proyrsrs for •• lony as 
imp seen as dominated br I'M ha 14 u.f. hottsyesi and 

-- tha U.f. could undar no circumstance* transfer arms to Iran 
in eschanye for hosteyes. 


Those points were made directly to the Iranian interlocutor. The 
Iranian replied that, unless his associate* in Tehran wore 
strengthened, they could not risk yolny ahead with the dialogue. 
Mr. ne far lane acknowledged the position but stated we could not 
chanye our position. In s separata meetlny with the Israeli 
official, Mr. Mcfarlane sude clear our atrony objections to the 
Israeli shipment of the RAM missile?* and noted that the u.s. 
would have to act to have thorn returned (a step undertaken in 
Tebruary, when all II sUasilas were returned to Israel). 
Following these oeetinfs, Mr. MeParlane etumad to Vtshlnyton 
and shortly thereafter left active fovem.'ont service. 


On January ), tha Prime Minister of Israel dispatched a special 
emissary to the U.i. IAmiram blr) to review proposals for neat 
steps in deallny with Iran. The Israelis urfed that we 
reconsider the issue of providing limited defensive arms to those 
attempting to take power in Tehran, since all other Incentives 
(economic assistance, medical supplies, machine parts) were of no 
value in shc«ny*up those who wanted an oponiny to the west. In 
that any implementation of the Israeli proposals would retire 
the active participation of the mtallUenc* community, the NSC 
Staff (North) was tasked to prepare a covert action flndiny. 
work on this Presidential flndiny commenced on January «. 


On January «, the President, the Vice President, the Chief of 
Staff, and the National Security Advisor and hid assistant 
reviewed ch# first draft of tho Pindiny ar.d th# racsr.nondetinrs 
r.ade by tho Prime Minister of Israel throuyh his special 

emissary. 


On January 7, the Fr.seldent met In the Oval Office with th* Vie# 
President, the Chief of Steff. Secretaries Shults and Woinberqsr. 
Attorney Oeneral MMae. Director Ca.ey, end the National Security 
Advisor to dltcusa tho overall altuetion in Iran and prospects 
for e strategic dialogue. It waa eyaln 
on rotura fro** bio trip to Lmndoo, had reeo^anded that no 
further action be taken unlees e mechanism could be established 
W iSlch tiil.S! could mnkstt.r control ovor avanta. He 
screed, la principle, with Dlreeter Casey that providing limited 
oueatitiea of defensive arms after the hoetayea wer« released 
2?U1 had rnSrit! both SeerstHflhult* and Secretary weinberytr 


to * se as-- 
UNCLASSIFIED 
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objected to *»y prevision of into. citing that *e could not it 
sure that thaaa m!4 iuUy halp Miriti tliMnti *nd that, •» 
exposed, the project «ouU not N understood ty M4tr«tt Ar»Bs“ 
end would bo toon contravening cur policy of not dealing wit* 

itatoo that support terrorise. The President decided • »** v , 
should etteapt to keep tho liruli ehonnol activs «» long « ( .. 
offered possibilities for wasting! with high-lsvel Iranian 
officials and loft opoa tho lituo of providing defensive ana to 
Iran if all tho hoatatoa woro roloaaod. 

It was further do to rained by tho President that any dialogue wi¬ 
the Iranians Must bo aiaod at achieving trio following goeln 

-- Oevtslng a formula for reestablishing a strategic 
relationship with Tehran. 

- Ending tho Iran-Iraq War on honorabla tans. 

- Convincing Iran to caaso Its suppo>for tsrroriaa and 
radical subversion. 

- Helping ensure tho torrlteriol integrity of Iran and 4 
coordinating ways in which wo wight counter Soviet 
activities in tho region. 

Tho President side cloor thee a western dialogue with Iran would 
be precluded unleae Iran wore willing te use its influence to 
achieve the release of western hostages in Point, no also redo 
claar that wo could not and wovld not angago in trading arns far 
hostage*. Secretariat Shultt and wolnborgsr ratainad thoir 
original position oa providing any ajars to Iran, but Attorney 
General Ktese and Olrector Casey both suppor-.id the eencapt as a 
valid weens of opening the dialogue. Attorney General Maes* 
noted a lltl determination by than Attorney General Pranch Swith 
that transferring awe11 quantities of eras through third 
countries undos e Covert Action rinding was act illegal; —— 
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On January 17, 15M, the Pretldont approved a Covert Action 
Finding IT** A) direct In* (Ml tho intallifonee cotMunity pro<i«o 
wit* apecial actlvltlea alaod «t eccoopllahinf the imIi iot 
fart* above. the Freudant futhor dotenuned that tho aetivitiar 
authorliod by the finding juatlfled withholdin* prior Conaretiion- 
notlfleation due to tha eitreoe tenaltivity of t*a dialogue borne 
aata*lia*ad. Ha further noted that public knowledge of tho ' 
protraa would place tha American hoatatoe in Ubanon at creator 
Mi*. Kotin* hia concern for tha Uvea of theta carryina out tnc 
operation Iboth U.S. and torelfn), ha directed that the Olrector 
of Central Incalllfence refrain f roo roper tin* tho Ptodln* to tha 
appropriate coa»itteea of tho Contract until taaaenaftly turt that 
thoto involved would no lonyar bo la jeopardy. 


On February 5-7, 
repraeontatlve of the 
aenlor-level Iranian off 
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-- . , -- co< *< eutnornatic 

via received fro* nuMitfton, uw 0.1. tU« tfreed to previa* 
1,000 tow* to IfM ae • clear ilynal of 0.0. linearity. TM» 

4* 11vary waa co net n eed on tM aorainy of February JO and cnolit 
in two truiUa to Tehran on rikmty 11. Traaapertatioa Iron 
taraol to Kao mi ikMrf a falao flee laraoll aircraft. On the 
return fliyht fro» Iran, thaaa aircraft earn*4 the u im 

alaalle* wtUk Kraal ha4 aoat to Tehran U novae* it IMS with 



"on February 20, 0.0. (CIA and HOC) official* net Mala In 
Frankfurt with tha laraoll and Xraalaa officiate to diacuaa nest 
atop*. At thie aootiay, tho 0.0. tide uryad that th* Iranian* 
expedite a neetiny aaony hlyher*lev*l official* on both aid**. 


On February 21. th* trine Nlniitar of taraol vrot* to President 
Mayan (Tab II uryiny continued effort* to achieve a atrateqic 
br*akthrouyh^wiMIr^^^^^gl^J6tlll^£itioa. for th* tafety 

On March l] O.VT^HR3wC) and Kraoli repraaentative* net 
with th* Iranian latamediary la Parla to detcraina whether any 
further proyraaa waa poaalblo la erranylny for a hiih-l*v*l 
nootiay with 0.1. and Iranian official*. Durlny theta oeetinyc. 
tho iatamodlary aaphaiiitd th* dotarlorattnc econoaic .ituatlon 
in Iran and Iranian annlotloa rayardiny increaalny Iraqi nllitar 
•ffeetlrone*a. 


Th* eacalatlon of taaalona with tlhyn- IcadlM «P «• th* April l 
atrike, preve*tod farther dlaloyu* Iron taklay place until the 
Iranian* uryod the Utarnodiary (Ohorbanlfarl to accelerate the 
effort la lata April, 1MI. At that point, th* Iranian expatriat 
advlaod a* throuyh tho laraoll pelat-ef-contact that th* 
loadorahip in Tehran waa prepared to eonnene* a tecret dlaloyua 
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Am Irulu n^trim tou t« «c am cia officers, who u. 

with hi* In Cure** at the end of April, the* the Iranians die net 

> mww 4 of any culpability in miburn’s doth. 


Hey I, 1 , ltd. 0.1. and Israeli officers eetln Xon4on with 
the Iranian intermediary in which he aryed that we take l am od iato 
steps te arranee (or a hlyh-level O.S./Iranian aeetlny in Tehran. 
Durlny the lenden neetiny, the Iranian aryed that we <0.S. and 
Israel) take to* mate (tap* to help with Iranian air defame. 

Ce eayhaalted that the Irayl Air force waa increaalnyly affective 
of lace and that the Iranian* were derperau ee atop attack* en 
population canter*. The Icraella alee \ ied thia opportunity to 
privately aak the O.C. to replace the SOi TOW* which they had 
aenc to Iran In Auyust, 19IS. The Itraelia were informed via 
coded neaaaye on Nay 1$ that the O.S. had ayreed to the Iranian 
royuett for United anci-air defanae equipment'and to raplonian 
the JOS TOW* sent by larael. 


■ated on aaaurance* that we could at laat neat faca-to-faee with 
top-level Iranian official*, on Hay IS. the President authorised 
a aecrat elision to Tahran by former National Security Advisor 
Mcfarlane. accoapanied by a CIA annuitant, CIA communicator*, 
■eeber* of the NSC staff, and tha larmeU and Iranian interlocu¬ 
tor*. 


on May It. the Iranlant. throuyh the Israeli* 
dapoait in the CtA secure fundiny nechamtn. 
te aceuira SOS TOW nisailet (for r#pl*m»hiny the row* Israel 
shipped in Septssfeer 1PCS1 and acyuiriny haw* fiaclt 
spare p arts. This natsnal was subsayuantly roved -fHHfggH’ 
^■■■■rapac keyed and shipped to kelly A/I for onweH MVICent to 
^Irae^on Nay II. A* In tha rabruary shipment. the CIA provided 
loyistlcs support for the novsnent of thit utenel to Israel. 


In order te ensure operational tecurity. the Ncfarlane trip was 
uda frost lareel, coincident with the delivery of a pallet of 
■pare parti for Iranian dofanalvo weapons systems iRAW spare 
electronic porta). At the *eniL^|««; .. 

*11*1 ffiftini obt*tn#4 It o* tht CIA 

iie «A^TprSwimn55!frea«.port.tion support fro. 

COOTS to tereoi for the NcParlane perty. The yroup was 
transported fro* larael te Tehran aboard an Israeli Air Force Q 
wit* false flay oarkinya. 


■ TOP StCfl g- 
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tlKUMii portal. At tho «f th* Iranian*. 

iUii («r«in d oc u — okutM4 fro* the CU -- 

wa* u**d. CIA ilM ^tevlM tawnFinircruilsn *upport team 
coho* to tarsal (or th* Haferlan* party. n * (roup wee 
traniportod fra* Israel to TiKtm aboard an Israeli Air fore# tqt 
« 1U (ala* flat oar Ale fa. 

In tiu coura* •( th* (*ur-day (Hay 2S-1II visit, lenythy **«(,„„ 
war* h*U altt »i(»*Uwl Iranian ofticleU, th* dm Oiraet ’ 
contact kctvaaa tit* tv* yovartotata in over ala y*ara. Hr. 
Hcrarlaao aa< Ala t*a* war* able to MtikUah th* tasla (or * 
continuing relationship u4 clearly articulate our objectives, 
concerns. end Intentions. Th* yrou* was alto a*la to assets 
drat hand the lutamal political dynaaic in Tehran and th* 
*(f*ct o( th* wur which Iran clearly can no lonyer win. (lain* 
Praaidanttally approved ¥*n* o( h*far*nce (Tth • >, which had 
boan r*wi«w*d and approved hy eppropriat i Cahinat sfdcara, 
Hcfarlan* aayhaslsad that our Intaraat ii Iran tranacondad th* 
hosts***. hut tho continued detention a( hosts*** hy a lobanaaa 
9roup philosophically allynod with Iran pravaattd proyraat. « 

Ouriny tho vlalt, Nr. Ncrarlana *ada clean 


• • that wo (andaaontally opposed Iranian allortt to *Kp*l ua 

(ro* tha Riddle laati 

-* that w* firmly opposed thalr uaa of tarrorltmi 

— that w* accaytad thalr rtwolutlon and did not took to 

roworao it t 

-- that wo had nuMrui other disayraanenca lnvoWmy rational 
policioa (l.o.. dohenon. Mlcarayua, ate.I. but aiyht alao 
find aroaa o( coanta Intaraat fl.o.. Afghanistan and tha 
loviat throat to tho Culfl throuyh dialogue. 


tho obatacloo to iaploaeatlay a strateyle relationship between 
tho two coueulaa. In addition to tho point* nottd above. Hr. 
Ner*rl4M a**haala*d tho political probleao caused hy Iranian 
lwwol v—o* t La th* ho a tape lituo. The Iranians objected to tho 
CM i*hirye a* ».«. ailltary supplies alraady paid (or plua th# 
continued Odd bl««hloy ol Irani** anaota la tha O.S., even after 
O.i. Mtna h/>d nl*d U thalr favor. Darla* tho course of those 
■ootUfS, tho Iranis* ofdclala adult tod that they could not win 
th* war, hot war* in « diiaana in Tehran over hew to and th* 
conflict yiv** th* a**4 to pr*s*at a* Iranian •victory* bafor# it 
could bo caut oladed. They aaphaalaad that tho oriylaai ayyraseor. 
laddoa huMli, aoat bo r—aval fra* power in order (or tho war 


TO R S t e WET 
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On Jund 10, Ma)111 Ipoakar *dfwnjbnl. in < apaack in T#hran *•« 
auarde* ndiuct to Irialan intrut it. inprovad raiationa wit* 
tn« g.S. On July 21, fetMr Utvnnci Janec vai riluiN in t-.t 
UUt Vallay and found Ml vay to i iyrian ulitary ehactpoint. 

On A-jruit J, (M rtHlnlni mrao ptlUu Him thin h pi*n#i si <£. 
of iiKttotuc p*rt» for Iranian <•*•"••• 'K*n 

■iiilli aub-caa^aaanta) arrived in Tihim, u in ill flitht* 
to/fro* Iran mil 4aUvary an Mia aim in Iiriill Mr rorci 
ilrcnft (707) ualnf (ilia fill narMnii. Tioind ol thi deliver, 
aaa band aa coordination aoonf 0.1.. laraali and timw 


In airly Aufuat 1»»«. tM contact aim tha Iranian arpatrlata 
bo«in io foot! meUalvaly an tM villinanaaa of unit to 
provide military iiiiiwiwa ta Irm i« aichana o fa r hoitifn ml 
an aoudht ta iitiblim dlffaront channel* of eoowwieation vhieh 
aeuld laid «• mm dlractly ta prifMtlc u4 aedariti tlmnn m 
tM Iranian hlararachy. In eid*Awfuat. a prlvata Martean- 
citlian IWM Plenard sacor4, USA/ l*at. ) actin« vithin tha 
purviav J" 

•anior With of tha 

CIA. thii IrinnnMBaii brought covertly ta MiMhfton for 
detailed dlacua»icnan*e Jud'td tM# effort to ba awful m 
aitablimin« contact aim a elow confidant of tha nan ]ud|ad *-o 
ba tM mu influantial and pragmatic political fir»ro in (ran 
(Kaflaniani). TMia diacuaaiona reaffirmed tha banc objective* 
of tM 0.1. in aaakinf a political dialogue aith Tehran. a# alto 
provided mmliiMftca dailynad to diacourM* an Iranian offanai/e- 
ar.4 contribute -to an Iranian daemon, to ntyotiate an- and to t.ia 
Car. tha UaoXUfQ— alio datailad tM loviat tbtaat to Iran. 

Throueh AdfUlt.' September, and Octobor UH. nunarau. additional 
»aatinqa vara Mid in turopa betvean y.l. «pra.entat;vai and t-. 
nav Iranian contact!. Dunne tha October 21, .M* eat.nf ... 
Frankfurt. Germany, tM O.i. »lda, ai in tha ?a»t. inaiatad that 
tM ralaaie aluahtiUttLua a pra-radui»lta to any propria*. 

Tha Iranian JHVBHNHu'V« d thf* 

in am 



aaiitanci 


a Iranian* alao araffarad, 
Soviet t-72 tmkHMj$£i$? 
Ifarad to provide-* copy 


offered to provide'. 

Station Chief william tuaklay. 
tharo via " 




apMHHHM 

to IlI. accepted. tM atitroc 


. accaptat. 

TM Iraniaaa have alao 
rTOO^ad* intarraowian of bair.se 
At mil ■aotina.flVitatad that 
-- tvo vould 


a *varv oood chance that another Marie air or tvo voi 
be freed aeon.* On October 27, vith 0.1. acaruiaeence. laraal 

‘ * Iraa vim an additional increment of dafenaive voapona 


provided Irm vim aa additional 
(SCO TOW olaatlaa) 


ro t accniT 

WUSSW 
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“tjNCLASSiriED“ 


Uti on Oetoixr «*• eitnan 

IRaklaJ uiU4 to uliiiln eonwi u4 Mvuh that Iran had 
*sxarclaed Its Inti naive# with tha Labans la* in ordar to obtain 
tha raiaaaa of an American ---Oa»U Jacobian -- and an uncertain 
nunbar of french hoitayas■ Ms further notad that thu would ba 
part of tha purpoaa of tha Iranian foraiyn Miniitor'i vir 
Syria -- an avant wa bee ana awara of on Moveaber 1. nil 
stated that tha situation in Tehran, as wall as Iranian i 



BEST AVAILABLE COPY 





























































iuuMiritu 


On wav—Mr 7, tha day after a naatinf with v<l. official*, 
Iranian (avariWM authorial** arrested m othar individual* 
involved in radical activities- Aaenf tha two varo'»*nior 
■ llltary officer* and a Ha)US deputy I Ahead Kaahanii, the 
grandson af Ayatollah JUahana. a contpirator in the Hat am* 
ataanat tha Shah. 


Daa*it* theao internal dlffleultli 
tha wa a tarn aodia, tha Iran - 
contact with tha use and 
th MAC and CIA 




EH i l ' TTTT1V1 »MI 


n,> ■TTT aFfirw v JCTft n» t ■ 
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Ourlaf the coum of till* eperaHorn — im before •• the u.s. « t , 
coqnlaent of only owr ahlpmerta fro* Urnl to Iran. Specirical 

-- The Israelis tekM«l«4fa4 the Acquit MIS ahipment of SOI 
TOHa after It hod tokoa pUco. until ve worn advised ay tr.» 
Israelis? and hod tho information subsequently confirmed by 
Xranion authorities, wo woro unaware of tho coeposition of 
tho shipment. wa subsequently aqreed to raplaca these tow* 
10 Moy of MM. _______ 

-- Tho Novoabar MIS shipment of M taraoli KAMI tiiillaa waa 
not an authorised aaeoptloo to policy. Thla ahipment waa 
ratrlovod in fobruary Mil oa a consequence of u.l. 
intorvontloA. 


-- Tho October Mil shipment of SOO TOHa froo Xaraal to Iran 
waa undertaken with O.b. acquiescence. Thoao TQMa ware 
replaced oo November 7. 

Xn support of thla rindlaq oad at tho direction of tha President, 
the CXA provided tho followlaq operational aasiitaneei ! 

iterate ovaraoaa bonk accounts 'for financial transactions. 

-- A secure tranehlpssont point for tha dlapatch of U.S. 

■ilitery itooa froo tho U.S. 

— Transhipment of military itooa from tha D.l. to Israel. 

-- Communications and intolllqeace support for the meatlnqs , 
with Iranian officiala and tho Hcrarlana trip to Tehran m 
Kay. 


— Cleared meotlnp sitae in Suropo for meetings with Iranian 
officials. 

nitoe documentation for U.S. and foraiqr. officials fer 

mootlnya in Suropo and Tehran. 


Tho weapons and materiel provided under thla prolan ware judqad 
to bo inadequate to altar either tho balance of military power or 
the outcome of tho war with Iraq. They have, however, danonstrat. 
tho C.S. commitment to Iranian territorial latoqrity and served 
to support thoee in Iran in to re a tod in openinq a atrateqlc 
relationship with the U.S. U.S. efforts over the Mat II months 
have hod tanqlhU results oo Iranian policy. 

— Tha Safsaajaal/velayati intervention on behalf of the TWA i 

HIT paaeeaqera (Juno MIS1. 

— Iranian direction that tho hijacked Pan An #71 would not be 
received la Iranian territory if it left larachi. 


m cc e ire 
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N 940t 



hoatagea. 

— The initiation of an Iranian dialogue with thair regional 

_ neighbora._i.___ _ 

— Continued delay In the Iranian 'final offenalve.' 

Finally. It auat alao ba noted that the O.S. arma embargo 
notvlthatandlny. Watt European natlona have provided ISOO ailUon 
a year in military equipment to Iran. Moat of thaaa tranafera 
vara accoapliahed with government knowledge and/or acguleacence. 

All appropriate Cabinet Offleera have been appriaed throughout. 
The Confreea waa not briefed on the covert action rinding duetto 
the extraordinary aenaltivity of our Iranian contaeta and the 
potential eonaeguencee for our atrategie petition in Seuthveat 
Aoia. Finallyi our efforta to achieve the releeae of the 
hoatagea in Lebanon auat continue to rely on dlacreet contaeta 
and intoreedianea who cannot perform if they are revealed. 


ilNCUSSiflED 
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Exhibit JMP-78 


ll> : 



N 9897 


o 


l/u/ £i 


ij l^XJL, &*■ 



RECEIVED 

F3I 

NOV 2* 1936 



Cooy is Recent 



f/Released on 
L-*»der provisions of E.O. 12358 
by 0. Reger, National Security Council ^ 


UNCLASSIFIED 
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ornci of th* sicmctamv of ocfi nsc 

washinoton 05 *•>•» 


" 9859 


12 March 19«« 


NIMORAMDUM FO* VICE^DMTltAl POIMDCXT** 


Th# «tt«eh#d a#aorandua fro* th# Director of th# Aray. staff 
1# s#lf-#*planatorv. It r«fl#eta th# un#as# of th# Aray G#n#ral 
Counsel's offic# over th# transfer of it#as with which you ar# 
f sal liar. As you know, w# hav# b«sn handling this Pioqraa on a 
v#ry clos# hold basis, and th# A ray has b##n told nothing with 
r«sp«ct to destination. Psr guidance r#c#iv#d froaRtC, th# Aray 
has b«#n told that th#y hav# no responsibility for Congressional 
notification. Th# Aray has also b##n told that whatever notifi¬ 
cations ar# to b# aad# will b# tak#n car# of at th# appropriate 
tia# by th# appropriate agency and that th# Attorney Central has 
provided an ooinion that supports this position. * 

Th# Secretary ask#d that I sake you awar# of th# kray's f 
concerns in th# #v#nt you wish to advis# th# OCX or th# Attorn#v 
General. 



"C 

Colin L. 

Hajor General, OSA 
Senior Military Assistant 
to th# Secretary of 0«f#ns# 


Seclasai.^j/' 

u.i^y 

by 3. ft - 


' ySL 

v"*: IS). 1233S 
.. S Cvu. ’.y Coaril 


1 


J 


yNM*& 
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DACS-1D 


UMn 

OKPARTMCNT OF THI ARMY 

OMlCI TNt CN«» Of $TAft 
W«|N<M«TON SC •#»'# 


N ' 99 00 


7 UM SS3 




MXMORAMDOM FOR TRS MILITARY / >lil8TAJfT TO TBI SICRCTARY OF OCFEMSB 

S08JSCTt Congressional Notification of Significant Intelligence 
Activities (0) 


1. tT#/NO FORM) On II January 19SS, the Army responded to a verbal 
tasking fro* your offlea to provide 1,000 TON missiles to the 
Central Intelligence Agency with a contingency for 3,509 more at a 
later date. The first 1,000 missiles were delivered on 
14 February 1SSS to the CIA. 

f 

H) This request for support circumvented the normal • 
System for reasons of security, yet the support 
SI million threshold established in the FYfS t . 

Intelligence Authorisation Rill for reporting to Congress as a 
"significant intelligence activity." Funds in excess of $3.5 
■illion were provided by the CIA to reimburse the Army for the 
first 1,000 missiles. Silling and payment will occur within SO 
days, or when all missiles are delivered, whichever is shorter. 

The Agency expects to complete the project within SO days. 



3. rrs/j 
Support 
for not 


NQFO|M^a|Cfi|^^^ra^i|^of 


of 13 June 19S3, subject! DoO 
)($>, establishes responsibility 
oO support to the Agency with the 
Deputy Coder Secretary of Defense for Follcy. It also confirms 
that primary responsibility resides with the Director, Central 
intelligence. In the case of the TON missiles, the Army 
understanding on responsibilities for notification conforms with 
your June 1913 memorandum. 


4. TTf/NOFOftN) This memo is to assure understanding of statutory 
requirements should this issue be raised by one of the 
Congressional intelligence committees in the future. ^ 




r ~b 

Partially Decfissi?:*? /Released orf _3^_ 

Mb' previ'-iJns of E.0. 17356 
by - Re:?r, eatisnal Security Council 


ARTHUR I. SRONN, JR. 

Lieutenant General, OS 
Director of the Army Staff 
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Exhibit JMP-7S 


U.S. HOUSE OF 


^SjllMSSJFIED 


£*<•- I 


wASMMOTON.ee mil 


ttwwber 21. u«« 



MBCPAKXM FOR !S M 0 3WD 
TK1U Hike O'Neil 


The following reflects key points of *fcdral Poindexter's Nowwber 21 
briefing of Canittee Habers et the ttilte House.* % sets forth the 
chronology of secret U.S.-tranien contacts that eventually included secret 
arras sales to Iran. 

— June 1915 . K CSX assessment concerning the unstable situation in 
Iran, problem created by the Xran*Xrag war, Soviet efforts to 
infiltrate the Iranian government, etc. led to the preparation of a 
draft NSCO reviewing U.S. policy toward Iran. The MSCO was never 
issued, ly way of background, it should be noted that U.S. hostages 
held In Beirut had bean a priority of the Administration. Efforts to 
Seek their release through L e b a n ese channels had failed. 

— July 3, 1985. Kiwhe meets with HcParlane. Klmche said that Israel 
had a charnel to the Iranian go w ecnas n t and wished to know if the 
U.S. was interested in pursuing this channtl. after speaking with 
the President. Hefarlane pessed to Klsche a aessage of U.S. inter set 
in exploring the identity and intentions of those involved in this 
channel. 


August 2. IMS. Kinet 

asv 

c^etrioc. Kische sei 


Kisehe speaks with Hefar lane again in Washington. 

H hat the dsmsl is 

vie «t intermediary in Europe */«o is an Iranian 
i said the individuals involved were interested in 
talking with the united States but needed an indication of good faith 
that the U.S. wen serious. Kiache pro posed thj_ transfer of a United 
aaount of arise to factions within Irani v 
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- 2 - 


that tho Iranian* an their part «uld work to get 9.S. hoatage* out 
of lalrut* Mafarlane- indicated that tha O.I. would not daal axaa fee 
luatwaa Mefarlano also dlaeuaaad thla with tho Proa idant and tha 
President reinforced thla view. Mefarlane rapaatad tha longstanding 
u.s. policy of stopping art* shipaant* to Iran but statad that ha 
usaad that If Iran triad to gat am*. ptagaatieallv speaking. it 
>-^1, 4 i>^t that. folndaxcar indicatad that this a ta tenant by 
Mefarlano wu not an attaept to wink at unsanctlonad Israall ars 


age&ytf ft • laamv that tha israalls had shlppad SOS TCW 

tn ^jguat to Iran. Poindexter said tha Preaidant was upset 
about this and told tha laraali* wa appreciated tha release of 
, Raver and weir but not how they had 
was that It wa* in tbalr own in tar aa to. Poindaxtar indicatad that 

wm mat it wa. - tha continuation of tha Iran-Iraq 

I as wall as 
i l rnort eodarat* 
in 1 



Mr 19SS. tha lalsadc Jihad smouncaa tha axacutionofi willlaa 
WS Sj E vT In m affbrt to aecertaiiothe true factfe tha ®.». i**•? 
contact with tha Iranian expatriot.- Thaw contact* continued during 
savaral sotting* In Buropa with tha axpatrlot. U.S. affort^yhya 
UraaLwd at obtain ing a face-to>faco meeting 
•WHMSHdHMHHjGMHmand tha identification of *ac so-calitd 
^5S!HSH5T3gBW5T«volved. Tha C» infomsd tha nsc that 
tha axpatrlot wa* a lowwn Uar and daapicabla character. :li 
ktpe^t Stata and Oafanaa Depertwnt*. and Oiractoc Casey --o«o* 
about thaw contact*. 

Nov'ifecr 1915. Tha I*raeli* treiafarcad IS »WK missiles to lean at 
' T ba O.f. did not loam about it until January 1986. In 
a.sTwnSgedto talk tha Iranians and Israelis 
SI SlaUaato Israel. Poindexter indicated th.re 
SS??*!*Govmwnt knowledge of this Sov^c 

1985 -- 


n-u-.iotur 1915. Hafarlane got* to London to meat tha axeatriot. L'oon 

S-srss r aw.’asr:sss 

in Iran. 

SrtiJlcrSS. b.o«n th. 'J.S. ..nO 

22 2S «« IMf M M t.u««s bat 0»t h. «aw 

talk to tha President. 


UNCLASSIFIED 
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Exhibit JMP-80 



.won ... 

* ?sc: > h:::: -.ith t*aticr.ai Sacvciey Acviscc AdricaL *cir<.excac 
J.cvarcac *1. 1S66 — Khita Kcuia Situation Fear 


«y 


rfic: J«i! Iceland, Hariiccn, Stur?. Canal, K/ca, 

:• rcC.ray, ate-'*, Rea, sailancn, :<c2>an, Sts<as, L;v master. 

: .re: ;:y liij*:, les :.:chai. 

He:.:* :i ::irl:s.eaa eha Fcaaicar.e rev vane* to tall - • tell . 
avar, -a .3 d cr.ae that# cisdcsucat P.ava ir.tar.eicraj.ly :«c:a:z.:*c 

■;j::;ai, jcasicar.t 11 also ccrcacr.ad aoout (rata sfacuiacicn wi-r 
:iapace to era Israeli ccrraction. 


ixi-e tP.asa rranian initiative*, tP.a President clearLy racocnra-i 



■ il to era y.s. In tha wak* of tP.asa disclosure* hashed Pafsan # 4..i, 

S.eaa'ac cf the Trane an farliarant, ana th©*e arouid hi* P.ava irdicacad a 
to <*as va crarr.aJ ocan in lean. Thace aca irdictcirr.* e..ac 
?ifjar.;a.*.i is attesting to consolidate and broaden hi» political casa m 
Trap.. 

- n t w at( CV ecture* to Iran the Pre*icent and hit aevuers elately 

...uete h w «» te* ten oeapte » 

-ecceir* eiaca of reel atcata. In thia connection, there "aa real c,.oa... 
V.., c -I* «cviat» historical intacase in Iran *hicn, uffsrvj othee cmr,s, 

:; 4rt-.« «« **t.r pott. in tec, »» «• - 

;n era sevtat' S invasion ot Afrhanu tan.^ J» ith ^a^occ^ation • 



:s:3 v.%< also prepared i^rS^w^e^kldnajeed STtftUue --’v:eir, -arco, 


iai!/ Declass^'/Released on 
■:nder p'::i:.;ns cfE.O. 

■>/ 2. Rsjer, N:ticr»a! Security' Councfl 



1 

IMSP 


triOO 


BXHICIT 

ennfcSD 


BEST AVAILABLE 


BHisa 


I 
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S?£3 

v w cr% Ic «-i*n 5cv*cnff.#r.t. 

MS.’Lsr&z -'?*"'“««- -.... 

Kjrcha uviicatad thae chanral wuBBBHBH 

:tt !« w « * *«* coc of "tw.-.s. 

‘ ch.ac chin wu a taction inTrln^I^r^* f us * fl rctcity. 
^ t0 fcrir 9 tetointnd 4rd Z ei?e*li. ? C lc * *« wic.-. 


p*T5,"* f? 0C#G w-«« tr-t 
Tea* ard *»antad to fcr 
kcarf 


Kt* « 


Ccr ««oct* to *ain c.lS«JS» factio " * *«-« 

i lk »* « ««• «oc ho«tagt« "•*! *S ihl iciSfi 40 * !!S U#<i *»** lcc«id 
AU!Ch * than Suqgwttd that rtcaS* p Svi^^JdT«3 * ith thi# aMMrs " 


Poirdaxt# 



*** an arra 

suapicioua of lacaali th4t **• u,s * *** **•" 

•““•»* tnt “““- *«. «• i«Su 2 SS^'a.S^f 

acrj uintKi w^c«n*l ) d h JLSn't‘eorSnI'JhIS e TJvttthll 1 “ £ y r ? cl,u 
ire tea tad that if Urtai trarn#.«rl< *«-T7 “*** Navatthaloa, .scfaclara 

ttpWntsJi Ur«u «t2?« SU2^ce , uS^ 0 nS5.S*jLf" vw “ t ?' tt * u - s - 
f.S.-t«e4#U ctUtionS-7, ,»n Si .7?.?:, 0* 

^L^u«^5i5 7 .- --- >-_lAU o« «»**jU*cu*.lon» ocjvrcd «ou* ,„ ly 

ss wSS^fSS* SS&SsvK^'^^’ 1 " 

aiipl««*ut* 44 a. ««,(„ o* ,Sl 2SS*S5riS*SS*tt£ U^S* &SSS?S 


I INSUtfw? 


KJrQ? 
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f*' c liraaLis r*Fli*o cmc it ■..*% n 

. *.c :r:«r«it to pursut s uch acticrs . Tha ?:tsicir.t c*ci-«d * 3 

c:tr. -..-4 *?t;cn cf developing * channel to tr.« Jcar.ian gcveerrerr. * 



_ ?oir.d*xt*r, at sere length, discussed several r**e mgs chat war* r«:= 

-yi. g to ^etamr* tr.e existence oe pragmatic faction* in Ic«n and l#* C r* . - 
v.«ic retiv** right t*. Effort* war* also rrad* to g*t a b*tt*t feel for >» 
cci.cical structure in th* government and attempt to di*c*rn way* cf 
..-.f l.trcirg th* Iranian government. 


HHlBHHHHiijBfcfffinu^^^^^nt^ra^»^Ucwa^?*^o 

"* w*r going foe sod* six years. 


cn, 


CIA was ask*d to do a background ch*ck on Iranian expatriate. That 
revealed him to b* a known liar and, in general, a despicable characttr. 

T.-.ss* shortening*, notwithstanding, it w** d*cid*d to continue to deal 
---.rough him because of hi* contact* within th* Iranian government. 

Expatriate contended that limited arms shipments to Iran w*r* a necessary 
cuid pro quo foe pragmatic faction* in Iran that w* w*r* trying to develop is 
s-iaful contact*, hcfarlan# informed Caaay, Keinberge? and Shult* of thi* 
rev.*. ;n Cecember 19«3 a meting was held with th* President regarding th* 
possibility of . v cTarlan* going to London to seat with th* expatriate aid 
discuss th* r*l«as* of warn hostag**. (Notai Around thi* time ycfarlar* 
resigns as Nation*^ Sacurity Advisor and Is replaced by Poindexter.) At this 
rs«ting, limited arm* shipments to Iran war* discussed in th* ccntext of 
"iking raaningfui contacts in Iran, but it was underscored that hostages rad 
to ccme cut first b*for* any negotiations on arm transactions. 


Th* President thought it was ij^poctant to pursu* further talks so 
: cfarlar.* •••** s*nt to London fer that purpose. Mcfarlan* reported back that 
contact as rot a particularly good on* and sflphasized.ph* need to ccr.tact 
officials m Iran. 


Cn January 2, 1986 Prime Minister Peres of Israel sent his special 
Assistant to Washington to seat with Poinoexter. Peres' emissary laid out 
era Israeli perspective with respect to o*eling with Iran, m so doing, ha 
took special notic* of th* U.S. gov*rrmnt's raluctanc* to angag* in ar.y aers 
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WLcm 


za ill. avac, :n ca-scating hew iscaal's strategic ir.tarasts -act itc-.ac 

s.c- cm!/-* Team ha incicacad th*y ocuid liTv# >uc as -all. 

-* • --c ‘.3 ray that Teaman axpaeriaca had gcod ccreacts %iV.w lea- 

:;.*r-he had ir.fluarcad tha Kazcollah to calaasa v.aic. 


trvry tsld cy Poindaxtac that U.S. gcvacrvrar.t cidr. 
'.-.tie *.? ra.casao. 


: acccac.tta •_*» 


Cn January 7, 1586# a Mating was ha Id in tha oval offica. Tha 
cacticiuants vara tha Pcasicant# Shultz# wainfcatgar# Casay# i**iasa. 
V;cs-rtasictr.t Bush# Pagan ana Poineaxtar. At this raatmg# tha cisc-ussicr. 
‘ocusad cn tha datariocatirg ir.tarnai situation in lean. Tha ccrcair. s: tra 
: od«Sa Sri statas ragarding tha fall-out from tha Iran-Iraq -a: -a, alas 
ct?U A Cla J.a spcaao ot isUr.ic fur.caffancali® and ta«cn*r. Af-.ar 
•-a-cr'-g all tha pees and cons# tha Prasidsnt instructad that a finding ca 
laid cut all cur cb;actwas and inoicattd that affects sr.cuio ca 
centiruad to puesua chanrals that caachaa to high-ltvtl Iranian gcvacr.rar.t 
Irfimals. (Poincaxtae at this point discu.sad finoirg vactatun. Pcaaicar.t 
sigr.aa fircir.g cn January 17, 1586.) 

Aftar savacal pcalidirary maatings,jm ageawnt was caachad [ '£*** 

Iscaal shicpad 1CC0 tew missilas. wantad to sano sortatnrg that -as ca.a. s.^. 
n -atura andwould not changa tha talanca of foccas in th.a Irar.-j.caq -ar# as 
r- 5* (fcasn't favor anybody winning this conflict. Cn tha ccr.tcacy# L.a. 
^li^^dacscocas a ragoUatad sattlamant that pcasaeva. th.a tacrcntccia. 
of both nations in this conflict. 

Curing tha ca riod o f Fabruary 19-Fabruary 21, 

rrada contact with U.S. officials in ucrccn arc 


wasa-ssairass •• 

sa rff s 

factions in lean. 



IbLf^dir iLii^ 













peaker of tht Parliarent Rafsanjani u t mertoer of this group. is 
the ultimate survivor, conservatives think ht't a conservative, radicsls v.i.-< 
he is a radical, in reality probably jute a pragmatist; (3) In this grout, 
act the rail radicals. 

Poindexter observed that th.t postponement of the Iranian final cfftr.sivt 
can oe partially attributed to talks with tht United Statas which halpad if 
caaliza tr.ay can't win thtic war agair.se Iraq. 

”.S. government agreed to furnish Hawk missile pacts, altogether this 
amounted to thraa to four cargo paliats. 

XcFarlar.t subsequently wane eo Iran with hoptt of ratting R»nn;sr.i, n.e 
didn't, however, at ha .tat wig^hir^n^our^Jeval types. Discussions 
cartarad cn mutual interests, difficult 

arcour.tacad getting ovac hostag^OBtt d f^inqicaciona that Iranians -ad 
sera, tut r.oe total, influtnea ovar Kaxtollah, influanca thae start tc =a 
woring. U.S. government rafutad to talk about tha calaasa of tha 17 
terrorists hala in Kuwait. 

It was Mariana's assessment that thara art thraa train playtrs in Iran. 




lYkTKTim 


cFaciar.a sucsaquantiy imonnea rouvexus ™ waran e going -a 

.Timeframe of >cTaclana aittion My 23-11, ISM). Thara appears to have been 
a followup ratting shortly thataaftar with expatriate in rcankfurt, watt 
Germany). 

VcFac lane's vitit to Iran occur cad aftac Fathar Jerco's ralaasa. 

?cindexter indicatad McfarUne'a plana carriad a pallat of Hawk mistila 
carts. Cn August 3rd, remaining ptllatt dalivarad from U.S. to Israal t..«n 
cn to Iran. 

In lata August 1983 contact was made with another 
Fafsanjar.i (lift ray ba at risk). 

reen ov.ee ot OIkumIcm. U wm 
•scbUshirq .rot. norwl cUci.cn* with eh. 

gd ccry cny w*c* roc lun th.y w.c. tMChinj«h.hi 9 >«*t » 

■■■■■he*,. avar , infoewao tha U.S. government that tha highest ltvalt or tre 












Ircriar. «v«r.*:r.t .«ci boing t^rucc of wir.se v«* gsing cn in trs t*l<s. 

V4t tr.scs wss 4 dssict to 4 rd ths -4c with :r*q ird 


T.S. :Also ire l e s ts e A v 4toi U &*o hsslth vsey Uc sr.c -«« .« 1 
let cf Jt4c-li:icn stout his r-cc44«4c.BBBBH 5>nJocraclcr ‘ F ccv - c#<i * c “* 
*.-::.; 4 ;rc-: " 4 t ccrcscts with Icsrisns sight eo paying ctt. 

-a s.»;.. 4 rJHflicsr« to the Cnitsd St4t«s 4nd rst with rcindsxesfi 
4 ,-s Ciiiy'i sesffs^Kft ti» w4S spent talking stout lesnisn gcv 4 cr.T 4 r.fs 
c-sctivas which esonfoccod bslisf that Haftsnjsni *m wtsrsstsd in are-? 
--;^S Irt iSovinf wUelflM with ths united Ststw*. There we* a.sc «r. 
ircicaticn that their anuns wsc# pcessueing Hezbollah. to coI«4s« rcsc*;«. 

. » ... _. rt Hsxfcsilsh ir.sistsd on tho release cf t.sic 

ccllesgCes^ein^heid pruoree in Kuwait. Foindextec indicstod tr.at suen 1 
quid pco quo -as r.ct acceptable* 


Israel could ship -00 ccct v*t ta 

uVrJi* 2d FC^vii t-STth. U.a, would replenish UC4.U stocks ' r °ts: 
Jictisen ctltssod on hcveffber D • 


:44cir.cc with Rafsanjani’s 


lhave cent in usd aceocaing to rairdaxtsr. 





S5555SW«|g| ssotasH 7 

secret dealings with Iren* Moot **2£ l .£5L* ehMMelves* Raftanjani then 
cintscts with tho united Statss. To dotsnd ^ 

publicly talked of f* SaJDjrSreJune’e visit occur:« m 

Isctual sccocs. Foe sxsffpl*» . delibscatT’falsehoods set bsir.g 

ass sas s*aSSh^SSffisaarsfc 

sa irrsasiw-^-Jss--*«- - " WBF 

States. 
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(k liitfr. ciHi 

?oiSKt«r *5 ahi* point cii:ittt«a th.s following us. ob:«cti-.«s 
co its Irirun iniciativei (l)~The u.S. was trying to sstaolisn a 
-:r* ralaticr.snip with lean. (2)— It was trying to #ro vs 

• tan, Iraq -jc tr.s protact tha tarriccrial irv.ugcicy of aach ration, i3)--;c 
*#Mm ttrrmscs tha exporting ot careeri*t, arc (4) gam era res-.::-* 5 

Foindextsr tr.an want cn to list what ha believed to ba accc.rplisr-ar.'s 
fccir; these evarturas to Irani (1) we new hava a assnwgful dialogwa* wi« 
Icanian officials which, *«rong ether things, is yielding intaliiga.-ca as *- 
what's happening within Iran, (2) A channai has bean operea uy erase 
discussions wit^r^pnatists who nay be in tha assendency within Iran a* 
Fofsanjani'sJ^^^mdicatea after President Keegan's sp a sen to th.e ratio.-, 
h.is Iranian initiative that Rafsanjani -wanted to keep tha charnel cpar.. 

Poindexter also indicated that after tha fact that Pafsanjani intervenes 
in cut behalf wieh respect to the June 1913 TfcA hijacking. In particular, -• 
played a role in the release oi tha four hostages taken from that flight who 
vara held ty Hezbollah. In addition, it has been learred that Iran rtf-used 
Let Fan A® flight 73 that was hijacked in Karachi to land in Iran. This -as 
dcr.e at U.S. urging. 

Foirdaxtar in ccorenting further on positive benefits fren tha Iranian 
initiative indicatea chat we hava s uc c ee de d in getting seme of our hostages 
cue, radical elements in Iran are being quieted and the Iranians are ro I:-:?: 
thinking about a total victory in their war with Iraq. 


In closing PoindeKter noted that the 900 TO* the Israelis provided the 
Iranians free their stocks were tsplanished by the U.S. in say l»l«. 
Foirdaxtar indicated, however, thefr t he U.l. dldfl^_aggci^ rML1 

?iSles‘s« i ?t4i*5^i»^5n^a»SWp e S*B?SRSriW^lS^jrtetf t< 
return them to Israel. Poindexter concluded by sayfflg that he learned 
yesterday that there My have been prior U.*. knowledge concerning the 
t.ovecber 1583 Israeli am shipment to Iran. 


i twLLi 
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Exhibit JMP-81 


(Q1354) 


2 6 NOV 

0900 - Call from Sacord 

- Going 6 

- Adviiad of Haart atk. 


0920 - OAKLEY 

- Lagia paopla - 

Alichal(?) - Faicall 



0930 - Clarridga 


- Plana la out 

- Return to normal aervica 


0940 - 1050 Ktg w/JHP 

- RA diractad OP to procaad 

- If laraalia want to provida 

diff modal, than va will 
raplaniah 

- wa will axarciaa mgt ovar 

mvmt if yr aida cannot do 

- Huat hava ona of our paopla 

in on all activitiaa 
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(Q1353) 


Exhibit JMP-82 


26 Oct (sic; should be 26 Nov] 

0005 - Call from ClartrUdge 

- Sujrmoned in by Clair/McMahon 

- ’’This is criminal" 

- Told Agency was "freight forwarder" 

by Dewey 

- JMP call to McMahon/Clair? 

- Told of problem created by 

. Israelis 


0^00 - Call from Charlie 


0105 - Call from Schwimner 

- A/C took off fre capital 

at 2300Z 

- Told Greek & Jacob that 

They were not playing 
anymore 

- Greek thinks we're right. 

no more 
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Exhibit JMP-83 

UNCLASSIFIED 
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4MASS!F:E9 



12 Movtabar 1986 


C 3782 


atral latslllgsoct 


.gtact 

0«putr^PBff r ot Caatral Xatalllgaacs 

fctttlog with VADM Poladsxttr, 13 Kovstbar, 1700 hours 


IAS A 


, Froblao . At IAS A It your toco to Adtlrtl 
J'hov to dtal rltb tha Kaolltoa latter. Also 
__Haul1ton's latter. 

W f. H,dA 

You aay v hl»o w ijbAssw tlos that part ol tha fallout la tha Arab 
world hat beaaflBBM^daclsloa to p uU oucr of tha T-72 daal. it la 
aot elaar if this la lrravocablt. butf* 
tha pr oseat tlaa. (Tha 00 la coosldarlog sanding 

flMVto discuss tha oparanoa. Thar# la stlllj_ 

al tafaat lva. At IAS A you will flad too cablss^m^^Voutlloiag 
^■Mfdsclsloa. 


Mlctratut . You Mksd l 
aajor Issues coofrootlog ms and i 
Congressional vott oo support to 
first draft, for laaartloo 
this evening. 



pars a papar out 11 slag tha 
aaad to do bafora t| 
foocratlc Assistance 
11 ha dsllvarad by ti 


kBg IH 
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•mSS’F'EB 


C 3705 

12 Novaabar 1986 


'*+•**. 


VADM John M. Polndaxtar 
Aaaiatant to tha Fraaldant 
for National Security Affalra 
it Uhlt* Houaa 

tar John, 

Lot Kaallton haa lnvltad you, Caorga, Cap and 
aa to taatlfy on Iran on Novaabar 21. Tha daciaion 
how to handla thla haaring and who ahould go naada 
to ba aada lo tha Whita Houaa. For our part, it 
aakaa no aanaa for anyona froa CIA to attand tha 
haarlng unlaaa wa can acknowladga tha finding and 
daacrlba tha rola that wa playad. If tha Fraaldant 
and you ballag^^a will not ba abla to do that by 
tha flat, tha^^^Kttaa ahould ba told that tha 
Fraaldant hai^^Kcad tha invltaaa not to appaar 
at that tlaa ^^Khough thay will do ao whan It 
will not andaj^^Hha ongoing affort to antura 
tha ralaaaa hoatagaa. 

Lat all j^^Vknow aa aoon aa poaalbla 
tha couraa th^^Bldaat wlahoa to taka with 
raapact to tt^^Klng. 


Ullllaa J. Caaay 



75-935 0 - 88-26 



Exhibit JMP-84 
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Exhibit JMP-85 
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Exhibit JMP-90 


MCMOk. ..<DL’ M 


&S21SSL 


NATIONAL UCLMTY COUNCIL 


June J, 1>15 


Non-Lo? 


6415 



KSMOJtAMOUM FOR JO I* M. POXNOSKTfP 
FROMi OL1VZP L. NOBTir 

SUBJECTi Preaa Revelations regarding Forth'a (tola with 

Nicaraguan Resistance 

For several weeks now thara have baan naon of atorlaa balng 
prepared which allaga an BSC connectloo to private funding and 
othar support to tha Nicaraguan raaiatanca. Tha rumors* 
originally aurfacad with a reporter Alfonao Ourdi fro* tha Klanl 
herald and now aaa* to focua no re an Associated Preaa reporter 
named Robert tarry (note at Tab X). tarry ia ibe reporter who 
"broke tha atory" on tha so-called CIA "murder manual." 

At *y reqvaatHHvut to Chardi before departing for Jaaba 
and told Chardi thatif he (Cbardl) printed any derogatory 
cownanta about tha ton or ita funding aourcaa that Chardi would 
never again be allo wed to vla lt FPN be aaa or travel with their 
unite* According to^H|^Bchardl proaleed to drop the atory. 
At no tlma did *y null 51 in NtC connection arlaa during their* 
dlacuaslon. 


The attached note fro* Kama la, however, *ore dleturblng. Parry 
ia an avowed liberal with very cloae connectlona in tha Democratic 
party. Xt la alao reported that he haa a pergonal relatlonahlp 
with one of the NIC ataff. In thla regard, it ehould be noted 
that during Dacaabar one of tha IYSTIM IV papera on the raaiatanca 
waa circulated by Secretariat to othar aaabera of tha NSC ataff. 

It la aubaequent to that circulation that ay naaa began to be 
aaaoclatad with fund raiaing actlvltlea for the realatanca. 


It la currently ruaored that Parry plana to break thla atory 
before the realatance funding vote*-probably Thursday. Daapita 
Bud'a admonition on the attached note (Tab X), Parry haa 
contacted *e*bara of thla ataff. Xt aay be helpful to again 
circulate apeclfle lnatruetlona regarding contact with the madia 
for thoae who oooduct auch actlvltlea. Xt may alao be uaaful to 
reconsider the propoaal of acme yeara ago for having the NSC 
ataff take periodic polygraph examinations. 


That you reafflr* < 
the aedla. 

Approve , 


felinea to the ataff regarding contact with 
Dlaapprove 


Attachment 

Tab X - Small Note to ACM (w/reply) of Kay 31, IMS 


Oeetaaai 


aasifyi OAOR 

Bum WtttBfW/fetoad wAlimkJStf 

8** POM** <* tO.12S% 

\J( 8. Wff, VtfeM Security Couocfl 
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THt WHiTfc SiOl‘SI 


WAIMINOTON 

May 31, 1985 

MEMORANDUM FOR BUD MCFARLANZ 
FROM: KARMA SMALL, 

SUBJECT: Prtsi request 


v< 


6416 


Bob Parry, AP (who can be touch , but has awfully 1 
good sources) is working an a big place on "the 
national security council involvement in Mlcaragu i 
with respect to funding by private, outside 
groups.* Be says be understands there was a 
qualitative change made after latest Boland 
language last Oct., authorised by the Pres., to 
change the manner in which Ollie North handled 
outside contacts — to be more at arms length. 

He says he knows about Ollie*s involvement and 
is going to use Ollie 1 s name in the story 9 I 

He has a request in to talk toi North, Manges 
and Tillman. He also has one question for you — 
he requests a phone call from you between now 
and early next week (Z didn't hold out much hope 
for that). He says his question for you is: 


'It's my understanding that some day at 
and of 1983 or beginning of 1984, Reagan 
instructed McParlane orally to arrange 
for private and other outside, non-USG 
funding for contras. Zs that true? And 
what c omm e nt does Mcfarlane have about it?” 


What should Z tell him: Z-fr AT 


q u/ Kr (y 





•vSl 4 Ct 


eJ 

oV /. 


Thanks & 

(Parry: Offleet 828-8448, Hornet 920-*521) 


'Vu&te 

1521) 



f 




Exhibit JMP-91 
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Exhibit JMP-92 


A Captured American 
Presented by Nicaragua 


Reagan Administration 
; Denies U.S. Link to Plane 

_ Ai _ 

i By Joanne Omani 


Crash Survivor Described 
As Adviser in El Salvador 
to 

By Julia Prettoo 

VahagiM Pm P««p Street 


Top Reagan admtafctratiou officials yes¬ 
terday Satly denied aoy 0A gowmmcl 
coooectioc with a transport pkias thst the 
SaodMata government aeid k Mot does ia 
Nicaragua with three Americans aad a man 
of Labs origin aboard. 

At the tame time. U.S. officials indicated 
• that they knew more about the situation 
than they were willing to disdoee, including 
the names of those killed in the crash. Sec¬ 
retary of State Georye P. Shafts said the 
ai rcraft waa “hired by p riv a te saaplt” who 
“had ao co—ectloa with the UiLywere- 
caent at ai* He said they were "not from' 

I our military, not from any U.S. government 
agency, CIA included_These are pri¬ 

vate citiiens." 

A spokesman for the Central Intelligence 
Agency denied the agency was involved in 
the mission, as the Nicaraguan government 
asserted, but refused to deny that it knew 
anything about it. 

The issue of CIA involvement was height¬ 
ened by Wisconsin relatives of Eugene Ha- 
sen/us, the lone survivor of the crash. Sen. 
David F. Durenberger (R-Minn.), chairman 
of the Senate Select Committee on Intel¬ 
ligence, tokl reporters that Hasenfus’ wife. 
Sally, had telephoned the State Department 
yesterday morning from her home in Mari¬ 
nette, Wis., "and said her husband worked 
for the CIA.* 

A spokesman for Sally Hasenfus said she 
‘is not granting any interviews to anyooe." 
Earlier Hasenfus was quoted by wire ser¬ 
vices as saying of her husband, *1 don't 
know where he is and what he’s doing. I 
only know what I see on the TV, too, and I 
really don’t know anymore." 

The Associated Press said that Hajenfus' 
brother, William, reportedly told a friend 
1 that Hasenfus had gooe to work 20 yean 
. ago for Air America in Vietnam, when it 
t was a CIA cover company, and later re¬ 
turned to work for the firm readying cargo 
for air drops. 

Kathy Pherson, a CIA spokesman, denied 
any link. *We have nothing to do with the 
plane, nothing to do with the guy. He does 
not work for ua, and we are not involved," 
she said. The CIA is barred by law from aid¬ 
ing the Nicaraguan contras, or counterrev- 
PLANE, All, Cal I 


MANAGUA. Nicaragua, Oct 7-An 
American captured by Nicaraguan troops 
appeared briefly it t press conference here 
late today, and the SacdmisU military dis¬ 
played credentials identifying him and the 
American pilot who died in a downed plane 
Sunday, as U.S. military advisers in B Sal- 


- A second American, the copilot abo wu 
killed, according to Nicaraguan officials 
The Nicaraguan gov ernmen t charged 
that the Sight was operated by the CIA to 
resupply U.S.-backed rebels, known as ooo- 


UA 


h C—tnf America 4t- 


thsUAf 

"My name is Eugene Hasenfus. Tm from 
Marinette, Wisconsin,* said the til red¬ 
ded man who was led out in front of a 
roomful of journalists by a Sandingii offi- 


1 was captured yesterday in southern 
Nicaragua," Hasenfus said, in a statement 
lasting less than a minute. He was quickly 
steered away by Sandinista guards. 
Hasenfus is the first American prbooer 


known to have captured in five years of 
fighting against the contras. 

Hasenfus, 35, waa dressed in a mud- 
caked blue cotton work shirt, blue jeans and 


swollen, but be stood and waited without 
aid. Deep sadness marked bis features. 

Lt CoL Roberto Calderon, Sandmisu 
Army commander in the southeastern jun¬ 
gle region where he said the C123 anbury - 
cargo aircraft was shot down Sunday after-, 
noon, identified the deceased pdot as Cape: 
WOliamJ. Cooper. j 

The copilot was identified as Wrlace- 
Bisine Stwger, also killed m the crash. A~ 
fourth crew member was of La bn origin but 
could not be identified, Calderon said. The 


bud have not yet been evacuated from the 
region, be said. 

According to the Sandinista officer, Ha¬ 
senfus said under questioning that be was a 
locker,* the crew member assigned to pish 
cargo out the plane’s open rear door ioto 


8* NICARAGUA, Al* Call 








Nicaragua Presents American Crewman After Crash 


_ NICARAGUA, Prow A1 _ 

the forests below. Hasenfus was said to have 
parachuted to safety when the plane was pierced 
by a portable Soviet-Bloc rocket fired by Sandi- 
nista infantrymen. 

Hasenfus was surrounded and captured at 
midday yesterday by Nicaraguan counterinsur¬ 
gency forces as he fled through overgrowth 
about 30 miles north of the border with Costa 
Rica. 

in the plane's charred and fractured wreck¬ 
age, Nicaraguan troops found wallets they said 
belonged to the three Americans. One plastic-en¬ 
cased credential in Hasenfus’ name bore his pic¬ 
ture and indicated issue by the Salvadoran Air 
Force on July 20 of this year. It identified him as 
an "adviser" in the “USA" group at the Ilopango 
air base in San Salvador. 

A similar reddish credential, its photo showing 
a man with a mustache, was in Sawger’s name. 

A third credential was issued to Cooper by a 
Miami-based air freight firm, Southern Air 
Transport. It was dated April 2, 1986, with a 
signature identified as that of personnel director 
Carl Holeva. 

One wallet contained the business card of 
Capt. Humberto Villalta, an officer of the Salva¬ 
doran Navy. Another card belonged to PJ. Bue- 
chler of the State Department office that admin¬ 
istered humanitarian aid for the contras during 
, thed^ist fiscal year. 


ift B Salvador. tto US. fmhmy said in a 
ihtmmtt Hmafiii la not part of the U.S. 
afltaqr gram hn Ha has no Roles with the 
UAlMhaag.WtiDgt know who hok" 

The U.S. Embassy in Managua sent a diplo¬ 
matic note to the Foreign Ministry requesting 
consular access to Hasenfus and additional infor¬ 
mation about the dead, according toAtaft* Fa* 
. the mkmmf spnhsswin, who aaid the 
j received no response. Fernandez said, 


warn flMacad If the U JL fovernmeatT 

Sandinista troops removed from the wreckage 
about 70 new Soviet-made assault rifles, 100,- 
000 rounds of rifle ammunition, about one dozen 
PG7 rockets and 150 pairs of combat boots, said 
Calderon, the Sandinista commander. Calderon 
said Nicaraguan intelligence had detected four 
other contra resupply flights from El Satvador 
since July. He asserted that the flights circle in 
from the Pacific Ocean over Costa Rica before 
looping north into Nicaragua. 

(Earlier, Hasenfus told local journalists in San 
Carlos, near the crash site, that the flight began 
in Miami, picked him up in El Salvador, then 
went to Honduras, where it picked up a Ni¬ 
caraguan, and entered Nicaraguan airspace from 
Costa Rica at a site called La Noca, The Asso¬ 
ciated Press reported.) 

Calderon quoted Hasenfus as saying in a "con¬ 
versation” with his captors that fiv£ contra re¬ 


supply planes are parked at the Salvadoran Ilo¬ 
pango base. The downed plane was said to carry 
registry number C824, according to a log book 
Calderon held in his hands. 

None of the three Americans appeared to be 
active-duty U.S. military personnel Hasenfus 
reportedly said he served in the U.S. military in 
Vietnam until 1972 and had "continued to do the 
same work he did in Vietnam." 

In Tegucigalpa, a contra spokesman said by 
telephone that all of his group’s aircraft were ac¬ 
counted for undamaged "in their airports.” 

Carlos Icaza of the Nicaraguan Democratic 
Force (FDN), which with an estimated 14.000 
men, is the largest contra force, said the group 
sometimes accepts aid, including air resupply of its 
field fighters, from "private volunteers ” 

But the contra leader aaid that in recent 
weeks no organization made any attempt to co¬ 
ordinate such assistance with the FDN. 

Icaza said the CIA has not been involved in 
resupplying contra rebels with flights over Nic¬ 
aragua since its mandate to provide aid was sus¬ 
pended in 1984. He said no U.S.-supported 
contra group currently has enough funds to ob¬ 
tain an airplane such as the C123. 

The C123 is a twin-engine cargo craft that has 
been in production, with various models, since 
Fairchild introduced it in the 1950s. It has been 
a staple troop carrier for the U.S. Air Force and 
was in heavy use in Vietnam. “h 
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ohuionarics, with anythmg but in¬ 
telligence nWocmaiwn, 'and we do 
not break those restrictions.' she 

Mid. 

Asked whether hit meant the 
agency knew nothkv about the in¬ 
cident. Person Mid. 1 can’t help 
you* 

Asked to identify the four men. 
State Department official* Mid they 
hid the names but would not reveal 
them. They would not My how they 
had obtained the names. 

Elliott Abrams, assist ant secre¬ 
tary of state for inter-American af¬ 
fairs, told reporters that if reports 
that the four were carryinf arms to 
anti-Nicaraguan rebels were true, 
'then they are heroes' 

Ernesto Palario, spokesman here 
for Hie United Nicaraguan Oppo¬ 
sition. the rebels’ ombrefa organ¬ 
ization, said the downed plane 
'coukl very well be' one of the con¬ 
tras’ planes, but that he was not yet 
certain. 'Ever since Congress 
placed restrictions on aid. we have 
had to go get private donations.* be 
Mid. 'Occasionaly we have had to 
use the services of volunteers to 
complement our own pilot*.' 

He Mid there had been no con¬ 
tact yet with contra* on the ground 
near the crash she m southern Nic¬ 
aragua. 

Spokesmen for several groups 
previously associated with aid ship¬ 
ments to the contras denied any 
link to or knowledge of this flight. 
They included officials of the Civil¬ 
ian Materiel Assistance, formerly 
Civilian-Military Assistance, in 
Memphis, which supplies medical 
and other aid and which lost two 
members in a September 1964 hel¬ 
icopter crash in Nicaragua. 

Retired major general John K. 
Singlaub, head of the U.S. Council 
for World Freedom in Pboeni*. who 
has spokeu proudly of facihUtin* 
arms purchases for the contras, 
MkJ from the Far East through 
spokeswoman Joyce Downey that 
he knew nothing about the plane. 
'We have located al of our people.* 
Downey Mid. 

Officials of Southern Air Trans¬ 
port » Miami, whose planes have 
reportedly been chartered for pre¬ 
vious aid fUgiiti to Nicaragua, said 
they knew nothing about this one or 
Hasenfus. William Haseefus said bis 
brother. Eugene, had been working 
for a Florida air height company, 
but refused to name it 

Defense Department records 
show that a Eugene iltsesfws joined 
i he U.S. Marines on May 9. 1960, 
was trained as a parachute rigger 
for equipment drops and sent to 
Camp Ptaflctoo, Caht. where he 
remamed until he left the service as 
a corporal June 17.1966. 

Ilis uuhiary records say he <bd 
not serve abroad. Ihs stepmother. 
Theresa Hasenfus. told The Asso¬ 
ciated Press, however, that be had 
served in Vietnam. 

Durenberger sad at a new* con¬ 
ference that the CIA had aanred 
the intelligence commi t tee that 


between that pUne. what was hi 
that airplane, the plot* or anybody 
the (on board) and a U S. govern¬ 
ment-financed or -sponsored effort 
such as the so-called contra oper¬ 
ation.* 

Durenberger added that he be¬ 
lieves the agency, “They have *n 
much ruling on this .... I <km’t 
think tlwy’ve ever lied in any of u». 
The problem is what they don’t tell 
you.' 

Sen. Patrick J. Leahy (D-V’i.), (he 
committee vice chairman. mkI he 
was concerned that the flight might 
have been 'connected with any of 
these soldier of fortune type obl¬ 
ations which are sort of sent out 
there with a wick and a shrug a* a 
way of going around our stated for¬ 
eign policy* If there » such a link, 
he Mid, "then I think we’re in lor 
some very senoos trouble.' 

Commit lee spokesman David 
Hodida y Mid later that, based on 
current information, 'nobody on the 
committee believes that the CIA or 
any government agency violated 
the law or did something they 
shouldn't have done.* 

Rep. Michael D. Barnes (D-Md ). 
head of the Foreign Affairs subcom¬ 
mittee on Western Hemisphere af¬ 
fairs, Mid he thought it *unl*cly' 
that the government was not in¬ 
volved. *Very Mile of what's hap¬ 
pening down there right now is not 
somehow affected by U.S. action,* 
he Mid. 

Rep. Henry B. Comafoa <l>- 
Tea.), meanwhile, callrd for a 
House investtgatioo into two recent 
air crashes m Texas sod Nicaragua 
to determine whether they were 
part of an alleged covert CIA oper-, 
ation aimed at toppling the Sandi- 
rusta government. 

Rep. Henry J. Hyde (Kill). a 
member of the House Permanent 
Select Committee on Intelligence. 
Mid he agreed with Assistant Sec¬ 
retary of State Abrams. The So¬ 
viets are peering all kinds of stuff in 
there. And unless there’s some kind 
of an effort at equalization, the con¬ 
tras will be overwhelmed.’ he ukl. 
'Anyone wbo’s attempting to keep 
them viable, I say, “God bless 





t. ton** are 


*M .... Vfl 

He said he had "aotne iatettgence 
about the plane* and the people on 
it but that the information 1* not 
for public consumption.* 

Asked about possible violations of 
the Neutrality Act. which bars U S. 
dtisen* from supporting attacks on 
nations with which the United 
States is not at war, Abrams said he 
had advice for other* snek mg to aid 
the Nicaraguan rebels; *V you’re 
g to do« 
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To vs«»m 

ttrrz rjWH: 
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cka uiiULnuull JUU 

"CKA !t. forsorvii? \$VM 

Vincent fanr-ittraro 


And dm 
••CPCA 


10/01/8* 1* 08 t; 

-'OXN WInOLaTIS 


Sll.TCT: Oownad f lan* * 

At *:s Mtcinf with Clliott Abraos today the quaation of the captured Aeoncan 
hold by chi> N'careguane vu diacuaiad Following daemon* bar* o*dt 

••Oaaiaado for consular aeeoas would continue. Clliott thought \ic* would 
accede to our repeat today <*»• later callad a* to aay th* Sic* had itill not 
ratpendad and w* ahoujd bo praparad to aaealato tomorrow if that# u no 
«ov arant. I.tltaves wo aay hav# to oak* this a “hoatag# criait' to exert 



••Proan Guidance we* prepared which atatoo no U.l.fl. levoivament or 
ceaMCtioa, but that at ir* generally awaro of auch support coatractod by th* 
CotttM. 


••UNO to bo askad to anus* raaponeihllity for flight tad to aailic 
feel1 let of leer lean* Involved. Clliott will follow up with 01 Us to 
fscllitato tills. 


--AJU will attowpt to identify appropriate legal couosol and ash UNO to 
a ago go hlo. |>wyer will bo aakod to donate sonrtess pro booo. Alternatively, 
private won*)' can bo found, according to Clliott. 

••HPSCt and SSCT hav* boon briafad and there ware no psoblaos 
••Clliott and ho would eontinuo ro toll the press the*# war* brave oan 
and arave doads. Vo rocoaoondod bo not do tbl* bocaua* It eoetributaa to 
perception C.S.G. maplred and encouraged private lethal aid effort. 


«: -SUP 


SSCLC --CPU 
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SVAMf « MOV AX 

AIK TIMMi Saturday, Otubwr II, lllli 12.30 M, IT 

Sunday, Ofttobar 12, lISSi 12:30 AM ft 4.10 »M, IT 

OftlClMATXONi Washington, D.C. 

OUUTi BLLXOTT AftJUUsI 

Assistant Sacratary ot State tor 
Xnt*r>A*arlcar Aifaira 

Rowland ttvana ft Retire Uov.k 

Iliac* fra* 
fuaan Chftixan 


nmutvzswiD *y. 
MOOUCUi 

A9SOCXATI PMOOOCSRl 


KDXTORi Tills is ft rial tranacxlpt (irovidad tor tha information tad 
oonval —ft ol thft pnaa. Print and broadcaat madia ar« permitted to 
quo to tils tlftAMilyt provided c rad it la givan to “KVAMS ft MOVAX* (OS) 
Vidfto and ftftilo eatftftttaa ar* available upon raquaat to th« madia, fftc 
(urtftar Ularafttloa, plftaaa contact ftllaaa Praa or SusaA Cbelkaa at 
( 202 ) 199 - 1900 . 


<$ Copyrifftt 1999* Cab la Wav* Wat work, Inc. All Righta Raaarvftd. 


Trftftftftript inquiries only. ( 202 ) 347-2321 
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CNN'S IVANS I NOVAK 1 

NS. NOVAKi I'■ Robert Nevak. Rowland Ivans and 1 will 
quest len a aanior adnlnistrat Ion official about tha American ahot 
dawn over Nicaragua by tha Sandinlataa. 

M*. IVANSi that official la Aaatatant Secretary af 
•tata Clllott Ahrens. 

HI. IVANS (on tape): who is tuqena Hasenfust w# kaew 
ha ia an Anarlcan citlsen, an ei-Marlna, a aaiidar of fortune la 
tha Vietnan War* and wa know hla transport plana waa ahot dawn 
over Nicaragua. Tha CIA flatly denies that h« waa a CIA mi, at 
that tha CIA had anythin* to da with tha plana or with Heeenfue. 
And Praaldant Raaqan atronqly amjqaitad that Haaenfus la a «aad 
Aaarlcan citltan act in* as a private cititan to help tha O.S.* 
backed contras overthrow tha Sandinlata*tarxlat raqina. 

PRISIOSNT RIARAH (Wednesday# October I, l9IS)t We've 
been aware that there are private qroups and private cltlsana that 
have bean try In* to help tha contras# to that extent# but wa did 
not knew tha exact particulars of what they're dein*. 

hi. Ivans: Hr• Secretary# can you *lve r*e cata*erleal 
aeaecaaca that Haaenfue was not under tha central# tha *uidaa«e» 
tha direction# or what have you# of anybody connected with tha 
American * aver Meant? 

HI. ASIANS: Absolutely. T hat would be Illegal . We are 
barred (tea daln* thaw, and wa are not foin* it. Thie wee net In 
any eanaa a O.S. *evern»ent operation, .lane. 

HR. NOVAS: we'll be back with nora oueeteione far 
Aaelatant Secretary Abrana after Maas noasaqas. 

HB« NOVAlt Aaelatant Secretary of Stats Abrana# you 
fava eata*acleal assurance in answer to ay partner's question that 
Hr. Naeenfu* ia net takln* orders fron anybody connected with the 
U.S. fovernnent. You know# in this town# air# that *ata howls al 
laufhtar# particularly from ay colleagues, when Hr. Neeanfua 
hine+if ♦aye l tkaafkt l was werkln* far tha CIA. 

HN. ASIANS: first# wa don't know what nr. Nasenfas 
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CNN ' • IVANS * NOVAK 


s 


thinks* He• Haeenfus is s captive of the Ssndinicteei hs Is In 
thslt control. God knows whet they arc saying to him or dolnf to 
hla. And nothing that ho says while he's in tholr captivity can 
bo thought of as boiny hl • actual views until no's (too to spook* 
Secondly# it is concolvablo also to no that ht, ‘►nought--beceuee 
t don't know hla—that ho thought ho was* in (set* warktnf (or tbo 
CIA. That is concolvablo. 

HI. NOVAKt Why would ho think that? 

K*. ASSAM*! Wall* i'll sot to that In a second* I )ost 
wanted to repeat that categorical assurance that ho was not. If 
you look at this series of people who are, in fact* en«a«ed* and 
have boon for the last couple of years In helping the contras* 
they caee in when the confess abandoned the (redoe fighters in 
Nicarafua* and they've been keeping then alive (or two yearn. 
When they got started* it looka as if they did what you'd you 
espoct* They looked around and said* who's got sons espetieace 
for this kind of work. And they cane up with sooe people who were 
in Air America* which had connections with the CIA in Vietnam* and 
who were in Vietnam* and who were tn the Clt. You'll fi nd a close 
pattern of relationships hero. You'll find some old school ties, 
•ut you will not find any current ties. 

MS* NOVAKt All right, now, ]ust on rriday the San 
rranclaco Csaminac reported thst, no, quotirg intelligence sources* 
sold there wee ne CIA connection* but there was connection* of 
all places, from Vies President Bunh's office. That vies President 
Push's security eld* Mr. Oen Gregg, had hired this Mas Comae* who 
Hr* Hosonfuo doocribed as a Cl A agent. Cm you knew anything about 
thetT 

MS. ASSAM* i Not s lot. 1 first heard about it on 
Pridey morning as well. I can say first of all there's ne Mss 
Cornet^ Whoever that gentlemen le* he certainly isn't named Mss 
Comes, lo wo need* first of all. to find out who he is. Secondly* 
I know nottHng about any sossoetlen to the Vico President's office 
wbotsoovsr. And thirdly* lo his ospseity dawn there in Control 
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AMtica helping whoever he it, he is not on the U.S. ««««rnMM 
payroll In ay viy. 

HP. NOVAKi Now. when you ««y f«v# categorical assurance, 
we're not ploying word gases thit or* so common In Washington. 
You're not talking a boot the MCS, or oonothmf else? 

HI. ABitAHSt | on not playing genes. 

— „ hi. NOVAKt National Security Council? 

HR* ABRAksi no fovornnoiit agencies, none* 

HR. BVANBi Hr. Secretary , you oald ehot t f the Sandinistas 
had Kooonfua In captivity, and if ha aaid what they wanted hia to 
nay. he'd be out in no tine j if he didn't, he night be in for )• ye are. 
will ho now be out In no tine, olnce he hat a*id he was o CIA nan? 

HR. abrams t i don't know. 1 don't know how they'ro-- 

HR. cvansj But you said that. 

nr. abrams j Well, that's right, and the quest I on la 
what they think of whet he said, and what they're tryinf to use 
this incident for. for political advantage, obviously. But how? 
Will they risk a trial? will they risk turning themselves into an 
Iran with kangaroo courts of Anerirana? 

HR. CVANSi You think ha has be«n coerced into (taking 
this statement about the CIA. you don't think he node it knowing 
that it was correct, thinking it was correct, I rean. He made it 
knowing it was falsa? 

HR. ABRAMSt I don't know. I know that you cannot rely 
on any atataeant ha nakee while In their control as being hio 
octuol viowo. 

HP. BVANBi Hr. Secretary, the Maw York fiaea reporter 
down there**! don't roneober hia nr*e, but I think he's probably • 
good ieport#l«-aaid that ho had inspected the records on the 
plane, the documents, for two hours, c id ha said t hey don't prove 
anything to se. but ho aaid everything I looked at tonds to support 
whet Hese nfua has told us, that he wes a CIA non . 

" HP. AMLAABi udll, be waen‘ t. 
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H*. ARRAHii Yea • I wouia first point yoo. again, to 
the fonoto ead Hoot# Intelligence Coeeltiee cheirswn, ourenberger 
and Hamilton— 

HR. HOVARt fonator Duranberger of Mnnuoti and Cong resaaan 
Kaellton of Indiana. 

hr. AIRVift That*a right, who hat aald-- 

hR. cVAHSi Chatman of two Intelligence Cooaltteea. 

HR. ARRANSt Roth cheiroen, ono Democrat, ono Republleae, 
havo told thia it not in any aonaa a CIA operation. And ! want to 
ropoat that again. Why dooa it look Ilka a CIA operation? I will 
bet you* and It's a bet boeauao 1 don't know for tore that there 
are ai-CIA people involved, or people who have done thia kind of 
work before in Aaia and Alrlca. in Latin America, who do you**yoe 
know, then you're putting an operation like thia together, yea 
don't advertlee i n the Hew York Tine a, low aek around for people 
who are reliabl e. ~~~~ 

-niTtVAKAs I understand that. nr. Secretary, let we 

puraue thia one port, end don't pleaie draw erroneoua concluaiona 
about ey own feelings about thia Iron thcae quesetiona. l'e only 
seeking the truth, l'e not telling you think. • l think the ean is 
a patriot. However, he's bcinq paid throe thousand dollars a 
tenth, and if there's one who kicke out th* car?o being paid three 
thousand dollars a eonth, there oust be twenty or thirty or forty 
or heaven knowa how uany. i.ho's supplymq that nonay? 

HR. ARRAMSI 1 can tall you only ona thing about that, 
and thet ta that t hat# is no ona aource . «a near at 1 can eaka 
out, nor la there any one organ!ret ion. Thera are a whole bunch 
of theeT t don't know who they are. i want to be very deer on 
that. We do net fellow and find out the identities of the thousands 
of Anerleans who hslp the ?hlm guerilla# in Cl Salvador, the 
coMuntats, or the coa*%uniat ragiae in Nicaragua. Because they 
have e right to do so ae Americans. And ve don't follow the 
people who ere trying to help U.f. policy and raster# freeds* to 
■leafages. I don't knew who they are. 
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Hi. BVAiSi Saudi Arabian aonoy? 

Hi. ABBAnSt I havo hoard that, again, on Thursday ot 
rrli«y # and at Car at I aa awaca it it ju»t plain (alt o. 

Kt/tVMSi Ittatll to nay 

Hi. ABBAHBt Again, aa Car at 1 an awaro--but I want to.. 

Hi. IVANii 1 can't boliov# you dg n'* * “Htrt that 
aonoy 'o coning fcoa. 

Hi. ABiAHS: I do not know whoro that oonay la coning (con. 

Hi. HOVARi All right, Mr. Abraaa, thoro'a on# problaa 
with your atory. And that la that Mr. Haaonfua aaya that hit 
plant had boon taking off fron a U.3. alrbaaa In Cl Salvador, it 
bod taktn off on thla particular flight fron a baaa uatd by tho 
O.l. nllttary in Konduraa, and tho Jot Sulth Ajaa Tranaport Coop any 
can't jutt uat tbtat baaaa. Too lava to hava a lot of clout to 
uat a U.S. nllttary baao. 

Hi. ABiAHSi I atart again, you don't know what Hr. Haaonfua 
actually boiiovoa. Tow only know what ho'a aaying undov tho 
control of tho Sandimataa. Aa to allogationa of third country 
Involvonont in this, you, I think, would undoratand, I an novor, 
• v * f g oing to connant publicly on allogationa that other countr laa 
aro involved. 

Mi. NOVAK: But It'i our air baao in Cl Salvador. 

Mi. ABiAHSt w o don't have any air baaa a in Cl Salvador. 

M. NOVASi Well, who owna that baao in Cl Salvador, who 
nalrtaina that baao? 

MR. ABiAHS: re don't have any fcaaea, and therofoto, any 
baaoi that oaiot In Cl Salvador ira maintained by tha qovacnaant 
of tl Salvador. 

Hi. IVAMSr wo havo tha right to uaa it, howavor. wo 
rant cartaln factl ltlaa at that ait baao . 

Hi. AiiAHSt I don't baliovo that's corract. 

Hi. NOVAii You'vs backad r»a into a cul do aac, Mr. 
Abraaa. You'ro o vary clovor follow, but tho point of tho aoteor 
la thot if yoo havo thla piano uaing u.S. ailitary facllitioa, and 
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they are down there-- 

HK • ABRAMS* It It not. Lot no Jutt toy that. It la 
net. That if this piano wcra uunq, the piano that waa downed, 
O.f. Military facilities, we would bo in violation of the law, 
because the law aaya no weapona to the f rood on flqhtere, and we 
are not doinq that It. They are not wain? U.S. ailitary faeilitiea. 

HU. novaks So you are ortendlnq your catoqorieal denial 

to that. 

MB. ABRAMS i To 000, abaolutoly. 

mb. novaki one Mto thin? orv the leqal end, Mr. Abraaa. 
There are a lot of people on thia network, on CNN, loot week 
Confreeanan Peter noetaayer of Rannaylvania raid that thia eass, 
whatever elae, Mr. Kaaenfua woo In violation of the Neutrality 
Act. What do you think of that? 

MB. AMAHSt ! *a not orport on the Neutrality Act, sty 
underatandinq la that if nr. He r enfua waa workinf in Centra l 
America that he via not in violation, if he wan ahlppiny area out 
of the U.S. then pethapa he w,a. 8*it that, you know, thoae are 
eighteenth century, arcane etetutuea. I can't tell you whother ho 
waa or waan’t. But 1 don't think ho wa . 

MB. NOVAKI Do you think wo ought to repeal tho Neutrality 

Act? 

MR. ABRAMSi Oh, !'■ not qoing to touch that ono. 

Mi. EVANSi But you think it'a a non-act anyway) you aey 
it'a arcane, archaic. 

MB. ABRAMSi no, we have, no, t hero have boon people wbe 
have been actually paeaecutod by the Juat icc Department for vioiatlona 
of it. 

KB. EVANSs Mow, Nr. Aaalatant Secretary Elliott Abraae, 
I hate te de tee euch on thia, but i hava to. A plaatic ID wea 
found in that aircraft. It waa iiaued by tha Salvadoran air 
force. It identified staaanfua aa a quote, aa an, quote, adviaor, 
unquote# In, quote, U.S.A., unquote, yroup at tlopenqe. 

kb. bovaBs ilopanqo'a the alt base In el sateadot. 
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HR. CVAMSi Correct. 

MR* A MAMSi I'll repeat again. He vh net In any way 
not only a O.fl. government enpleyoe, U.S. government adviser, he 
hod ne eenneetlen whatsoever with the u.S. military. 

MR. IVANSi l have to believe you, because t knew you've 
an heneat nan. Explain te ee whet the word adviser, and U.S.A., 
these tve wordj, oean, could naan, whet could they mean? 

MR. ARRAMSi Thl»--ny understanding was it said, it said 
"Ccupe U.S.A.*, U.S.A. group. That's not the U.S. military advisee 
group. The first thin* t did when I heard about that (toe the 
Sendinietea In TV was to call our ambassador in tl Salvador and 
say who's on* who's in your military qroup, the faisoue SS advlaera* 
la this oan any way«»no connection, now, who printed up that card 
and who gave it to hln? 1 don't have a clue. 

HR. CVANSt Now, let me ask you another question that 
intrigues ee, and Sally, r»e a. Hesenfus, and apparently she's a 
very intelligent woean living u y thwte m the great state of 
l.leeonein. I was told that she phonrd the State Department, and 
in asking what had happened 10 her husband, said, of course, tie is 
with the CIA. why would she on earth do that? 



MR. 

ABRAMS: 

If 

she said that 

, 1 ctn think of 

one very 

good 

reason. 

Maybe the 

thinks that he was. 


with 

MR. 

her ae t 

EVANS: 

e what ia 

1 n 

re« 

other words , 

il — 

’hat he was not 

leveling 


1 R. 

ARRAMSi 

1 

don't know. 

all t know for • 

feet is 


that he wasn't. 

MR. NOVASi Tou're going to say that maybe he thinfca he 

wee, too? 

MR* ARRAMSi Oh, that's perfectly plausible to 
MR. (VANSi How? Ciplain that to our-- 
MR. AtRAMSl Ronomber the-- 

MR. EVANSi I don't understand that, t don't think our 

viawora understand that. 

MR. AMAMSt Oh, I think it's simple. As Abater wfiit r s 
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f«in« on here. A group of P«oplt, lot* of people, disorganised 
groups of people ace enqagad in supplying the resistance. Tht y 
know that what they're doing la generally approved of by tha 
admlntatt at Ton , and ft ia, keeping the fraado* fighters alfva 
until Congress finally acta. 

They know that thla waa an activity that tha flatted 
Stataa haa boon engaged In on and off. for esample, wa had tha 
humanitarian assistance, getting uniforms, food, medicine, ta tha 
freedom ftghtera, and someone comes along and toys, I'd Ilka ta 
put yaa on a covart CIA operation, i'll pay you thtaa thouaaod 
dollara a aanth. will you balp »a? you aay yaa* You don't 
actually know vhathar It la a covart CIA operation or not. Whan 
you gat down to tha lava! at which hr. Haaanfua waa working, a aa 
called kicker, puahed thtnga out uf tha airplane, Into Nicaragua, 

1 vary much doubt Mother ha waa essctlv aura who waa paying hln. 

HR. MOVARt All right, st. Abrana. by coincidence ar 
not, tha Sunday of laat weekend, CAS, "if mnutau", one of tha 
moat widely watched programs in America, had a feature on retired 
Major Cenaral John Sinqlaut In which choir prorotion said, ah, 
hare'a a guy who will fight your war (or you, aa long as It's an 
ant l-connunlst war. Thay kapt nyptng that during the football 
game. The New York Tineae subsequently saya--.«e. Slngleub la in 
tha public conac 1 ouanaaa*-that Canoral Singleub'a organiaatlon 
owned thla plane that crashed] Central Sinqinub danlaa it. l.'ho la 
telling the truth? 

aft. AfRAMS: Slnglaub wae tailing tha truth. That waa 
not one of hie planea, aa naer aa 1 can rake out. Tha Times atary 
to whicb yaw refer, about a weak ego, ia filled with arrara, aed 
that's ana af the errors* Thara ia a eiataksn viaw that General 
flnglaub daaa all af this. Theca art actually a lot af greupa out 
there* a nd a let of people helping. - 

NOVAKt Now, I want to juat go into this whale 
queetien. If 1 could, of this operation, which as a ■ilitary 
amateur it seen* ta me waa tha noat amataurlRh thing I wtH - 
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Inaalaa . It vu i daylight operation . There was no hack up 
plan*. It looked Ilka they didn’t uae ouch evaalvt aetiaa. It 
this, haw dee** operating thia way they didn't aheot down a plan* 
Ion* b*(oc* thia? Co you have any nucaa? 

rm. AdNAMli Yea. Chaat luck. And tha fact that th* 
good, that anti-alfcialt aaterlel hat bean growing In Nicaragua at 
tha fovlete thipp*d in *ora. I'd juat pick up on that to oay on* 
otbar thing. Th* raaaon thia la going on, t ha taaaon that that* 
art Aaavleant who war* killed and ahot down it that Congratt won't 
net• If thia bill pasted, and tru u.S. govarnmant war* permitted 
to do thia* under that atatuto no Anar lean qoea near Nicaragua or 
within twenty nilaa of it* border*. 

lit. NOVAKt Mll it pat* bofor* th* and of thia aottloa? 

lit. ANNAitfi I be 1 lav* it will, t believe it will paaa 

neat weak. 

hn. IVANSi Hr. Aaaiatant Secretary Elliott Abroad* da 
you fool that tha credibility of th* u.S. gov*rn**nt, which'haa 
boon under tone attack anyway, quit* apart Iron this incident, haa 
bean hurt by thia? 

hi, ASNAMli I think it'a too toon to toll, t take 
groat coafort in tha tact that thr Intel 1 inane* Coomttoa aether a 
f apeak to itae to b* in cocplete agreement that, yea, that* wan 
no U.8. government involvement. In fact, even the journallat* 1 
apeak to hava, I think, tandad to coo* to th* conclualon. 

Mi. lVAii£i i>r* Secretary. Cernerd Kalh, on* of your 
beloved aaaoclataa, until vary recently, just quit the State 
Oopoitaont on o charge that h* couldn't work under an adainiatration 
that hod * credibility factor a* large a* the Keegan adnlnlatcation. 
what da ye« tbink about that? 

Ml. AMMiCt You’re tempting aa. 

Mi. IVAMSi No, no. Spook out. 

Hi. ABiAl.Si I think that reaigning with thii kind of 
public fuao a few days before tha Praaldant go#* off to o pv**a«aftt 
••atlng with C*mv* 1 S«cr*tary Corbechev was aoaethlng that aheeld 
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not dm boon 4m. 

Ml* NOVARi It would have boon okay if ho resigned three 
days later* In other word*. 

lit* ABRAHSi Holly t think it would have boon a lot 
bottor for tho country hod it boor dono a low days lator. I alao 
think that it Just doesn't wash* boesuso tho sceuaation a some to 
bo that tho root of ua rosily should bo resigning. too* including 
tho Socrotary. And that's just silly. 

hr. EVANS: You tostiflod* I believe* on this last 
Friday* boforo tho Sonata Foreign Rolstions Countttoo--I boliovo 
that's truo. 

HR. ABRAMS: That's right. 

HR. EVANS: Do you find any opposition* or any criticise* 
or any questioning up thoio* and is it loft or right? la It 
'liberals or conservatives? 

hr. ABRAMS: i find questioning froo liberal Deaocrsts 


HR. EVANS: Like? 

HR. ABRAMS: well* Senator Kerry* fer evaeple*. bao long 

been-- 

HR. CVANSt Of Massachusetts. 

MR. ABRAMS: --quest I oning--thst 1 s right. It' S basically 


opponents* basically it's opp onents of the policy who are, I would 
a ay, looking for yet another way to oppose it. 


MR. EVAUS: 

And those are liberals? 



MR. ABRAMS 1 

Yes. 



r.R. EVANS: 

Old you rewind the* that tho liberals 

wore 

behind tho oeveaont to help tho Spanish coenuntats and 

socialists 




HR. ABRAMS: 

No, wo didn't. 



HR. EVANS: 

Didn't eoeie up? 



HR. ABRAHS: 

Didn't cose up. 



HR. EVANS: 

Do you seo an analogy there? 



HR. ABRAHS: 

1 would seo en analogy. BNl 1 

would 

BISS 
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•oho a cloasr analogy today. thoro o ro thousands of Aaoricana who 
at* support Inf tha coaounlst rofloc In Hicataaut. and tha co—uniat 
fUQ glllaa to Cl falvador »-th# fnlU--snd wo’rt not main* at ft 
that , Wa'ra not trying to pusauo than: wa'ra not tryln« to find 
out vto thay ato. fhay hava a right to do that. And thay hava a 
rtfht to support comum 1st raglooa. wa hava a right to opposo thaa. >/✓ 
HP. MOVAKi lat no folio* that up elosaly. Andraw 
Maos Inf* who I think yoa olfht know-- 
HR. AiRAHti I do know. 

hr. MOVAKi ho 1 s a follow who halpa fight thoso low 
intonsity warfacoa around tha world, ant 1-coMunlst. Ho-a ay a that 
thoro aro Aaorleans who ara actually flfht Inf in Mtcarafua on tha-' 
connunist slda. Oo you know that for a fact? 

HR. AtRAHIt No. I don* t racal 1 any l ntal l iftneo r opart inf 
about Aaoricana botnf In conbat. 

HR. MOVAKi lat no ask you inothar quatt ton about Hicarofso; 

Thoro ara raporta that tha Sandintsta arry, amor, aircraft, 
artillary, is aaaainf for an attack on tha hiskito Indiana who 
hava baan in raaiatanca bafora tha Anar lean aid finally pots In 
tharo. Oo you know that to ba trua? 

hr. ARRAtiSi I would rathar not corsant on tha atata of 
our intallifanca about Sandlnista Military activitiaa. I'a sorry. 

hr. NOVARi wall, lat m gantralit* tha quastltn, Hr. 
Abrana. Do you think it is possiblt that thara will bo sots* 
savor* military blows suffarod bafora tha aid srrivas? !• it 
possibls, without talking about Sandinlsta intantiona. 

HR. ABRAHII 1 think wa'ra gotting too alaao, now. 
Wa'ra a Caw days away. I think t ha raal quaatlon la h ow do tba 
fsndinl stss raset to tha Prasldtnt itqnim that bill nait waak . 
w# think thoy'll go to tha U.R. hut nore than that, will thay 
ottsck Honduras again? what will thay do7 will tbay do a big 
Intornsl attack? Wo*H soo. 

HR. tvASSi wo only hava a nonant loft. The C2H 1 b tbo 
roakot doaoribad to mo ao that which fund against tbo plaa« that 
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browght down Naeenfuo. Oe you know whet • C2M It? 

HI. ABRAMS I MO. 

HR. tv AMS i 00 you know who wakes it? 

HR. ABRAMSi My understand ing is thot tho pia« 
brought dowa by o Sovlot aodo rockot. 

HR. EVAN Si Hoybo that's tho C2H. to thoto oa taeroooo 
la thooo Sovlot rockoto, i ight now? 

HR. ABRAMSi Thoto lo on inetoooo la rockets, oad o 
wasoive lnerotoo la Sovlot hal(copters, ond o wasoive Sovlot mo 
laflow In ISIS Into Nicaragua. 

hr. BVANSi Rut specifically on ontUolreraft rockot, 
dooo this worry you about oil supply planoo going la there new? 

HR. ABRAMSt It eortalnly dooo. 11'a going te bo a 
larger problem. 

HR. MOVARi ue hove juot under II ooeondo left, Aeaieteat 
Secretary Abrawo. Juot looking at this from tho brood picture, do 
you think oil thio publicity, thlj hypo, do you think thla could 
yet turn around tho question In Congrooo where th*--although It's 
pooood both houses--ths hundred million dollars In old would bo 
denied to the contras? 

HR. ABRAMSt no. People will rry to do thot, but tho 
Intelligence Cow®It teaa who know the facto know thot there woo ao 
U.S. govormtent role In this. 

hr. CVANSs one lost question, we only have two eeeeado 
loft. Any new Indications of filed wing jot aircraft cowing in 
soon to the Sandinlotao (torn Cuba or tho Soviet Union? 

HR. ABRAMBl Ho. _ 

MB. BVAMSt fa It a high concern of yours? 

HB« ABRAMSi It lo o greet concern. It always la. But 
we doa't sew It happening. 

MB. BVANSi Thank you. Hr. Secretary Clllott Abraaa. My 
partner end t, after these cooaaerclulo, will be beck with e cowwat. 

MB. BVAMBt Bob, I dea‘t know whether tM Assiataat 
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•scratary of flat* (or Latin Aaarlca haa taksn laaaona on how to 
bo eool vaodor fira, couth undar lira, but I gsvs him tha worst 
puMMllog I could. ! raally triad to gat to thorn, of eawrso,' 
you war# ra’thsr aggrasslvs youraall. wa didn't gat aoywhsrs In 
banding Mi out of hi* pnnirinn that th# ii.c. yumnaont In no 
way, ahapa or (ora had nothing. In anyway, guidanca, organisational, 
ordara, at catara, to do with thla unfortunata, thla tragic caaa. 

MR. kovaki You know, I'va aaan a lot of covsr-ups In 
thla town, Rowland, and wa both aay and up with agg on our (aca 
bafaro thla la ovar, and thla la all an alaborata 11a, but thla 
doaan't look Ilka a covar-up , and It doaan't bacauaa thara la no 
equivocation. Ha aaya It didn't cons (to* a U.S. allltary baao. 
Ha aaya that thaaa coupon las aro not CIA coapaniaa. Tha ao-callad 
Haa Ooaai, tha CIA oparativa, auppoaadly hirad by tha CIA or Vico 
Prasldant luah, doain't avan aiiat. no, no, no, ha aaya. 

MR. CVAkS: na nakas a good point, too, lob. Ho aado 
tha point 1( tha U.S. Congraaa had actad on Praaldont laagan'a 
raquast (or a hundrad all lion dollars worth of allltary aid, a 
aonth ago, vaakr ago, or avan ycstarday, this night not hava 
happanad in «na way it did. lut aa na pointad out, tha Congraaa 
haa boon sitting fine? twiddling ita thuaba on thla laaua aonth 
aftac aonth altar aon';h. Sow, it'a aupposad to paaa, ua hopa, 
bafora thay adjourn nait waak. wa'ra not aura. 

HR. MOVAXi Elliott Abrams wraatlad with hit conaeioaco 
and won, and crltlcisad hr. Kalb, Carnard Kalb who raaignad aa 
Assistant Sacratary of Stats (or Public tnforoation, on grounds of 
.pr.lneia.lo*, ood ha waa burnad by that. Ha (alt that Mrnlo Kalb 
wot ■•king him an* Oil othar paopla look Ilka thay dlda't hava aay 
principle fir staying on tha Job. And l think wa got a llttla 
toacb of reality tbaro. 

I*a Rabort Novak. 

HR. IVANSt I'■ Rowland Ivans. 
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U.S./IRANIAN CONTACTS AND THE AMERICAN HOSTAGES 


From ths urlint months following the Islamic revolution in 
Iran, the (J.S. Government has attempted to reestablish official 
contact with that government in order to discuss strategic 
developments in that critical pert of the world and reconstruct a 
working relationship. Even before President Reagan came to 
office the U.S. Government agreed to try to expand security, 
economic, political, and intelligence relationships at a pace 
acceptable to Tehran. Zn the fall of 1979, the U.S. undertook 
three secret missions to Tehrani 

Septentoer 1979 -(■■■■■)(met secretly with Bazargan at the 

request of the Iranians) 



When these meetings and the secret November 1 , 1979 meeting it. 
Algiers, between Brzezmski and Prime Minister Bazargan, became 
public in Iran, they helped precipitate the takeover of the u.s. 
Embassy by radical elements and led to the resignation of the 
Bazargan government. These events have adversely influenced 
Iran's subsequent willingness tc engage in any direct contact 
with the USG. 


Despite mutual difficulties involved in re-establishing normal 
relations, our strategic interests in the Persian Gulf mandate 
persistant efforts to establish a dialogue. In this regard, it 
is notable that only a few major countries do not have relations 
with Iran -- Egypt, Jordan, Morocco, Israel, South Africa, and 
the United States. Even Iraq continues to have diplomatic 
relations with Xran. 


Iran, the key to a region of vital importance to the west, is 
increasingly threatened by growing foviet military power and 
political influence along its borders and inside its territory. 
Over the course of the last two years, the Soviets and their 
surrogates have'Kved actively to gaifl influence in the Gulf: 

The Soviets believe that once Khomeini dies, they will have 
an excellent opportunity to influence the formation of a 
government in Tehran that serves Soviet strategic interests 
in the area. 
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Communist nations have become the principal arms suppliers 
to Irsn -- making Irsn dependent on this sourct of supply ir. 
contending with sn incrsasingly strengthened Iraq. This 
leads us to the conclusion that the Soviets may well be 
attempting to pursue their own revolution in Iran. That is, 
by fueling both sides in the conflict, the Soviets could 
well encourage a disastrous 'final offensive* by Iran that 
would precipitate a political disintegration in Iran, 
leaving a power vacuum which the Soviets could exploit. 
Specifically, the indicators of Gbeseunist influence in Iran 
aret 



"the increasing desperation brought on by the costs of the Iran-lraq 
vsv has exacerbated Iran's vulnerability to Soviet 
Moreover, Soviet designs in Afghanistan, pressure on Pakistan, 

“d HtSil «o«bord« .trill*, in Ir.n fro. M«hMi.t«i h.v. iud. 
reopening a strategic dialogue increasingly ia^rtant. • 
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In short, tho Soviets were far better positioned to improve 
significantly thair influanca in tha ragion in 1915 whan wa ware 
presented with an opportunity to opan a dialogua with Iran, in 
to exploit this opening, we evaluated pravioua afforti 
through mora convantional channala which had not succaadad. 

About two yaars ago, aanior Iranian officials apparently decided 
that some accomodation with tha u.s. was necessary. Since 1913, 
various countries have made overtures to tha o.S. and Iian m an 
effort to stimulate direct contact. 


——miHowever, internal splits and 
debates sude it difficult for the Iranians to respond to these 
overtures. 

Numerous individuals and private parties have likewise attempted 
to be helpful as intermediaries in establishing contact in Iran 
or in seeking Iranian in the release of our citizens 

held hostage in Lebanon. 



In 1985, a private American citisen (Michael Ledeen) was 
approached by a representative of the Israeli government (David 
Kimche), who reported that they had established a liaison 
relationship with an Iranian expatriate IKanuchehr Ghorbanifar) 
in Europe who sought Israeli help in establisning contact with 
the U.S. Government. In acknowledging tha need to demonstrate 
the bonafides of the officials involved, he (Ghorbanifar) 
indicated that his "sponsors* in Tehran could also help to 
resolve the American hostage situation in Beirut. 

The Israelis analysed this intermediary's background exhaustively 
in order to validate his legitimacy. This analysis led them to 
have extresmly high confidence in his standing and genuine 
relationship to the highest Iranian officials. Based in large 
part upon the Israeli evaluation and in recognition of the clear 
t.S. interest in a dialogue that might, over time, lead to the 
moderation of Iranian policies, the O.S. est5£bflThedan indirect 
contact with the Iranian intermediary in mld-1985, through the 
private U.S. citisen and a senior Israeli official. These 
contacts were established through the Rational Security Council 
staff with the full knowledge of approprlats Cabinet officers. 
Prom the very first meeting with the Israelis and the Iranian, it 
was emphasised that the USG could not proceed with direct contact 
unless Iran renounced terrorism as an instrument of state policy. 

UIWFIED 
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Xn Jun« of 1913* in tha midst of tho TMA-147 hijacking, the 
Israeli officials in diraet contact with tha Iranian expatriate . 
askad him to usa his influanca with sanior Iranian officials to 
obtain tha ralaasa of tha hijacked passengers. Two days aftar 
this approach, four Americans hald separately from tha rest of 
tha hijacked p assengers ware freed and turned over to Syr ian 
authorities. lis W- 

Spaakar ftafaanjeni, who was travailing in tha mid-east at tha 
time, and Iranian Foreign Minister Velayati both intervened with 
the capv.TS. Rafaenjtni, in his speech on November 4, 1914, for 
the first time publicly acknowledged his role in this matter. 

In September of 1913, tha Israelis advised that they were close 
to achieving a breakthrough in their contact with Iran and would 
proceed unless we objected. It is important to note that tha 
U.S. had long bean aware of Israeli efforts to maintain discreet 
contact with Iran and to provide Iran with assistance in its war 
with Iraq. Despite long-term U.S. efforts to convince the 
Israelis to desist, Israel continued to provide limited military 
and industrial technology to Iran. The UM judged that tho 
Israelis would persist in these secret deliveries, despite our 
objections, because they believed it to be in their strategic 
interests. 


On August 22, 1913, tha U.S., through the U.S. eitisen inter¬ 
mediary, acquiesed in a single Israeli delivery of military 
supplies <501 TOMs) to Tehran. We were subsequently informed 
that the delivery had taken place at the end of August, though we 
were not specifically aware of the shipment at the time it was 
made. U.S. acquiescence in this Israeli operation was based on a 
decision at the highest level to exploit existing Israeli channels 
with Tehran an effort to establish an American strategic 
dialogue wi .n the Iranian government. The single entire operation, 
to include delivery, arrangements, funding, and transportation. 

The total value of this shipment was less than 92 million and, 
therefore, below the threshold for required reporting of a 
military equipment transfer under the Arms Export Control Act. 


On Sep tester 14, 1913, Reverend SenjAmin weir was released in 
Seirut by the Islamic Jihad Organisation. This release was 
preceded by an intense effort on the part of Mr. Terry Waite, the 
Special teissary of tha Archbishop of Canterbury. To this date, 
Mr. Waite remains the onl y Westerner to ever meet directly wi th 
kidnap 


On October 4, 1913, Islamic Jihad announced that it had •executed 
Seirut Station Chief William Ruckley in retaliation for tha 
October 1 Israeli air rtid on PLO installations in Tunia. w Th , i . , e 
announcement led to a series of meetings in luxope among the U.S. 
(CIA and MIC), Israeli, and Iranian intermediaries. In these 
meetings, the Iranians indicated that, while their ability to 

TOP SRC ACT 


mmum 





TCT SICMff 


N 5593 


UMUMI 

S 


influence the Hlsballah wet waning, the Hiiballsh had not killed 
Buckley* he had in fact died aeveral tenths earlier of natural 
cauaea. we have ainee aubatantiated thia information in debriefs 
of rather Jenco and David Jacobean, both of whom indicate that 
Buckley probably died on June 3, 19IS of pneumonia*like symptoms. 

In late Movember 1115, the Xaraelia, responding to urgent 
entreatiea from the Iranians, provided IIHBBkawx entiles to 
Iran in order to improve the static defense^Trbund Tehran. The 
Israeli delivery of HAVX missiles raised U.S. concerns that we 
could well be creating misunderstandings in Tehran and thereby 
jeopardising our objective of arranging a direct Meting with 
high-level Iranian officials. By mutual agreement of all three 
parties, these missiles were subsequently returned to Israel in 
February 1MI. On Decesfeer 1-3, IMS, thm- national Security 
Advisor met (in London) with the Israeli official and the Iranian 
contact to make clear the nature of our Interest in a dialogue 
with Iran. At this Meting, fir. HcFarlane stated that our goals 
ware as followst 


Devising a formula for re-establishing a strategic 
relationship with Tehran. 

Ending the Zran-Iraq war on honorable terms. 

Convincing Iran to cease its support for terrorism and 
radical subversion. 


Helping ensure the territorial integrity of Iran and 
coordinating ways in which we might counter Soviet 
act.wities in the region. 


Mr. McFarlane made clear that a Western dialogue with Iran would 
be precluded unless Iran were willing to use its influence to 
achieve the release of Western hostages in Beirut. He also made 
clear that w< could not ar.i would not engage itrading arms ft: 
hostages. 


On January 17, 19l«, the President approved a covert action 
Finding directing that the intelligence community proceed with 
special activities aimed at accomplishing the goals set forth 
above.' In accord with extant statutes, the President directed 
that the Director of Central Intelligence refrain from reporting 
the Finding to the appropriate committees of the Congress until 
reasonably sure that the lives of those carrying out the 
operation (both O.S. and foreign) would not be in jeopardy. 


On February 5-7, O.S. officials (BSC and CIaQvHI 
representative of the Israeli Pr ims Ministry TAml 
senior-level Iranian officiarll 
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sting, the Xranlani agree- 
that, it tne USC would provlda TOW weapons to Iran, they would, 
in turn, provide same to the Afghan Hujahideen. The U.S. agraad 
to explore this possibility and, working with the Israelii, 
established the following mechanism for transfer of the weapons: 

-- The Iranian intermediary (Ghorbam far) would deposit funds 
in an Israeli account. 

-- The Israelis would transfer funds to a sterile U.S.- 
controlled account in an overseas bank. 

-- Using these funds, the CIA would covertly obtain arterial 
authorised for transfer from U.S. military stocks and 
transport this to Israel for onward movement to Iran. 

Using the procedures stipulated above, funds were deposited in 
the CIA account in Geneva on February 11, 1M* and on February 14 
1,000 TOWs were transported to Israel for pre-positioning. These 
TOWs were transferred by CIA from OOO (U.S ^Army stocks in 
Annistcr., Alabama) and transported throuair — 

SBV>sing standard CIA-DOO^JflHBBHlogistics arrangements. 
PotTCy-level coordination for tnese arrangements was effected by 
NSC (North) with DOD (Armitage and Koch) and CIA (Clair George). 
The TOWs were placed in a covert Israeli facility awaiting onward 
shipment. 

On February 19-21, U.S. and Iranian officials (NSC and CIA) net 
again in Germany to discuss problems in arranging a meeting among 
higher-level officials. At this meeting, the U.S. side agreed tc 
provide 1,000 TOWs to Iran as a clear signal of U.S. sincerity. 
This delivery was commenced on the morning of February 20 and 
completed in two transits to Tehran on February 21. Transports*.ic 
from Israel to Iran was aboard a false flag Israeli aircraft. 

On March ", U.S. (CIA and NSC) and Israeli representatives met 
with tr.e Iranian intermediary in Fans to determine wnether any 
further progress was possible in arranging for a high-level 
meeting with U.*. and Iranian officials. During these meetings, 
tha intermediary emphasised the deteriorating economic situation 
in Iran and Iranian anxieties regarding increasing Iraqi military 
effectiveness. 
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The escalation of tensions with Libya, loading up to tha April 14 
strike, pravantad furthar dialogue from taking placa until tha 
Iranians urged tha intermediary (Gherbanlfar) to aeealarate tha 
affort in lata April, 1916. At that point, tha Iranian expatriate 
advisad ua that tha laadarship in Tahran was praparad to commence 
a sacrat dialogue with tha Unitad Statas along tha linaa of our 
aatabliahad goala. wa baliava that tha Iranians wara stimulated 
to ranaw tha contact by tha April 1? murder of hoataga Peter 
Kilburn b y Libyan authorltlas, in ratal1st loo for tha U.f. raid 
on Libya. 



Baaad on aasurancaa that wa could at last meet face-to-face with 
top-level Iranian officials, on Hay IS, tha Praaidant authorized 
a sacrat mission to Tahran by former National Security Advisor. 
Mcrarlana, accompanied by a CIA annuitant, CIA communicators, 
members of the NSC staff, and tha Israeli and Iranian interlocu¬ 
tors. In order to ensure operational security, tha trip was made 
from Israel, coincident with tha delivery of a pallet of spare 
parts for Iranian dafanslva weapons systems (HAWK spare electronic 
parts). At thg ^spgcifi c request of tha Iranians, alias foreign 
documentstion QMBMj obtained from tha CIA — was used. 

In tha course of tha four-day (Hay 25-29) visit, lengthy meetings 
were held with high-level Iranian officials, tha first direct 
contact between tha two governments in over six years. Mr. 
McTarlane and his team ware able to establish tha basis for a 
cor.tmui.-.g relationship and clearly articulate our objectives, 
concerns, and intentions. Tha group was also able to assess 
first hand.tha internal political dynamic in Tahran and tha 
affect of tha war which Iran clearly can no longer win. Using 
Presidentially approved Terms of Reference (Tab A), which had 
been reviewed and approved by appropriate Cabinet officers, 
Mcrarlana emphasised that our interest in Iran transcended tha 
hostages, but the continued detention of hostages by a Lebanese 
group philosophically aligned with Iran prevented progress. 

During tha visit. Hr. HcParlana made clean 

that we fundamentally opposed Iranian efforts to expel us 

from the Middle Cast; 

-- that we firmly opposed their use of terrorism; 
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From the earliest months following the Islamic revolution in 
Iran, the U.S. Government has attempted to reestablish official 
contact with that government in order to discuss strategic 
developments in this critical part of the world and reconstruct a 
working relationship. Sven before President Seagan came to 
office tfle U.rj. Government agreed to try to expand security, 
economic, political, and intelligence*relationships at a pace 
acceptable to Tehran. Zn the fall of 1979, the O.S.. undertook 
three seemt iMsslons to Tehrani 


Septetfeer 1979 et secretly with tasargan at the 

request c< the IfUiiM) 



When these meetings and the secret November 1, 1979 meeting in 
Algiers, between Brtesinski and Prime Minister tasargan, became 
public in Iran, they helped precipitate the takeover of the U.S. 
Embassy by radical elements and led to the resignation of the 
tasargan government. These events have adversely Influenced 
Iran's subsequent willingness to engage in any direct contact 
with the U5G. 


Oespite mutual difficulties involved in re-establishing normal 
relations, our strategic interests in the Persian Gulf mandate 
persistent efforts to establish a dialogue. In this regard, it 
is notable that only a few major countries do not have relations 
with Iran -- Egypt, Jordan, Morocco, Israel, South Africa, and 
the United States. Even Iraq continues to have diplomatic 
relations with Iran. 


Iran is the key to a region of vital importance to the West, yet 
it is increasingly threatened by growing Soviet military power 
and political influence along its borders and inside its 
territory. Over the course of the last two years, the Soviets 
and their surrogates have moved actively to gain greater 
influence in the Gulfi 


The Soviets believe that once Khomeini dies, they will have 
an excellent opportunity to influence the formation of a 
government in Tehran that serves Soviet strategic interests 
in the area. 
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CoaMunlst nations have becoee the principal arms suppliers 
to Iran — staking Iran dependent on this sourca of supply in 
contending with an increasingly strengthened Iraq. This 
leads us to the conclusion that the Soviets nay well be 
attainting to pursue their own revolution In Iran. That Is, 
by fueling both sides in the conflict, the Soviets could 
well encourage a disastrous 'final offensive by Iran that 
would precipitate a political disintegration in lre«» 
leaving a power vecuua which the Soviets could exploit. 
Specifically* the indicators of Cc—nn lst influence in Iran- 



ThA lnflfAAfliflfl fliiiffitloo brottfht oq by tht coiti of tho 
12 2 to l«u« 

Moreover. Soviet designs in Afghanistan, pressure on Pakistan, 
and actual crosaborder strikes in Iran free Afghanistan have eade 
reopening a strategic dialogue increasingly important. 
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Zn short * tho Soviets were far battsr positioned to improve 
significantly thoir influence in the region in 1915 when we were 
presented with an opportunity to open a dialogue-with Iran, in 
deciding to exploit this opening, we evaluated previous efforts 
through acre conventional channels which had not succeeded. 


About two years ago, senior Iranian officials apparently decided 
that some accommodation with the U.S. was necessary. Since 1993, 
various countries have made overtures to the O.S. sod Iran in an 


n* in* vmi? * 


late direct conta 



Zn 1915, a private American citizen (Michael Ledeen) was 
approached by a representative of the Israeli government (David 
Kimche), who reported that they had established a liaison 
relationship with an Iranian expatriate (Manuchehr Ghorbanifar) 
in Europe who sought Israeli help in establishing contact with 
the U.S. Government. In acknowledging the need to demonstrate 
the bonafides of the officials Involved, he (Ghorbanifar) 
indicated that his "sponsors" in Tehran could also help to 
resolve the American hostage situation in Beirut. 


The Israelis analysed this intermediary's background exhaustively 
in order to validate his legitimacy. This analysis lad them to 
have extresaely high confidence in his standing and genuine 
relationship to the highest Iranian officials. Based in large 
part upon the Israeli evaluation and in recognition of the clear 
U.S. interest in a dialogue that might, over time, lead to the 
moderation of Iranian policies, the U.S. established an Indirect 
contact with the Iranian intermediary in aid-1915, through the 
private U.S. citisen and a senior Israeli official. These 
contacts were established through the National Security Council 
staff with the full knowledge of appropriate Cabinet officers. 
From the very first meeting with the Israelis and the Iranian, it 
was eaphaslsed that the US<3 could not proceed with direct contact 
unless Iran renounced terrorism as an instrument of state policy. 
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In June of 1915, in the midst of the TWA-S47 hijacking, tho 
Israeli officiala in diraot contact with tha Iranian expatriate 
aakod hia to aao his influence with sanior Iranian officials to 
obtain tha ralaasa of tha hijacked passengers. Two days aftar 
this approach, four Americans hald aaparataly froa tha raat of 
tha hijackad messengers wars fraad and turnad ovar to Syr ian — 
authoritias. lit! 

Spaakar ftafsaffyani, who was travelling in tha mid-east^rc tha 
time, and Iranian Poraipn Hinistar Valayati both intarvanad with 
tha captors. Hat sanjani, in his spaach on November 4, 1914, for 
tha first time publicly acknowledged his rola in this aattar. 


In Jtal'M of .IMS, tha Israalis advisad that- thay baliavad thay 
wara close to achieving a breakthrough in thair contact with Iran 
and would procaad unlass wa objected. It is important to nota 
that tha U.S. had long baan awara of Israali affortt to Maintain 
diseraat contact with Iran and that thay had in tha past provided 
Iran with assistance in its war with Iraq. Despite long-term 
U.S. efforts to convince tha Israelis to desist, wa believe that 
Israel continued to provide limited Military and industrial 
technology to Iran -- even aftar thay officially told us tha* 
such activities had caasad. The USG judged that the Israelis 
would persist in these secret deliveries, despite our objections, 
because thay baliavad it to be in thair strategic interests. 


On August 22, 1915, a sanior Israali official (David Klache) 
visited Washington and met with tho National Security Advisor. 

Tha Israali asked us to acquiesce in a single Israeli delivery of 
defensive Military material to Tehran. Be urged that we allow 
such an action to taka place in order to gain increased influence 
in Tehran. Mr. McFarlano stated that tha U.S. could in no way be 
construed as an "anas for hostages* deal and that there could be 
no guarantee that whatever items of U.S. origin Israel sent, 
could be replaced. We were subsequently informed that the 
Israelis had delivered SOS TOWs at the and of August. Though we 
were not specifically aware of the shipamnt at the time it was 
made we did make a subseq u ent decision not to expose this Israeli 
operation so that we would have the option of exploiting existing 
Israali channels with Tehran in our own effort to establish an 
American strategic dialogue with tha Iranian government. The 
Israelis managed this entire operation^ to include delivery, 
arrangesMnts, funding, and transportation. The total value of 
this shipment was less than 92 million, and, therefore, below the 
threshold for required reporting of a military equipment transfer 
under tha Expert Control Act./ 


On September 14, 19IS, Reverend Benjamin Weir was released in 
Beirut by the Islamic Jihad Organisation. This release was 
preceded by an intense effort on the part of Mr. Terry Waite, the 
Special Ikissary of the Archbishop of Canterbury. To this data, 

x s r HwaMMimaMiM 
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On October 4, 1985, Islamic Jihad announced that it had 'executed* 
teirut Station Chief William Buckley in retaliation for the 
October 1 Zaraeli air raid on PLO Installations in Tunis. This 
annourtaaant led to a series of Meetings in Europe ajaong the u.S. 
(CZA and NSC) , Israeli, and Zranian intermediaries. Zn these 
meetings, the Iranians indicated that, while their ability to 
influence the Hixballah was waning, the Hixballah had not killed 
Bucklayi ha had in fact died several months earlier of natural 
causes. We have since substantiated this information in debriefs 
of rather Jenco and David Jacobsen, both of whom indicate that 
Buckley probably died on June 1, IMS of pneumonia-like symptoms. 

Zn late November 1915, the Israelis, resp onding to urgent 
entreaties from the Iranians, provided llMflp^KAWT: missiles to 
Zran in order to improve the static defenses around Tehran. The 
Zsraeli delivery of HAWK missiles raised U.S. concerns that we 
could well be creating mi sunder standings in Tehran and thereby 
jeopardising our objective of arranging a direct meeting with 
high-level Zranian officials. As a consequence of U.8., 
initiative and by mutual agreesMnt of all three parties, these 
missiles were subsecuer.tly returned to Israel in February 1986. 

On December 6-8, 1995, the National Security Advisor met (in 
London) with the Zsraeli official and the Zranian contact to make 
clear the nature of our interest in a dialogue with Zran. At • 
this meeting, Mr. McFarlane stated that our goals were as 
follows: 

- Devising a formula for re-establishing a strategic 
relationship with Tehran. 

- Ending the Zran-Iraq War on honorable terms. 

- Convincing Iran to cease its support for terrorism and 
radical subversion. 

- Helping ensure the territorial integrity of Iran and 
coordinating ways in which we night counter Soviet 
actlvitiee in the region. 

Mr. McFarlane made clear that a Western dialogue with Iran would 
be precluded unless Iran were willing to use its influence to 
achieve the release of Western hostages in Beirut. He also made 
clear that we could not and would not engage in trading arms for 
hostages. 

On December 14, the President met in the residence with the 
Secretaries of State and Defease, the Attorney General, the 
Director of Central Intelligence and the National Security 
Advisor to review the findings of Mr. McFarlane's meetings in 
London, the situation in Zran and the prospects for a strategic 
dialogue. At this meeting he decided that we should attempt to 
keep the Zsraeli channel open as long as it offered possibilities 
for meetings with high-level Zranian officials. 
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On January 2 , tbe Prime Minister of Israel dispatched a special 
1 O.f. (Amiram Nir) to review proposals for n«t 

atapa in dealing with Iran. In that impiementl^ion of the 

* # ? uld r *^* ir * th * activa participation of tha 
intelligence community, tha NSC Staff (North) was tasked to 
4Ct *°" finding. Work on thia Presidential 
rinding convened on January 5 and tha document was forwarded to 
tha President on January IS aftar it had baan reviewed by 

ADOFfiBPLAti llr AfMaUta * 



On January 17, UK, tha Praaidant approved a covert action 
rinding directing that tha intelligence community proceed with 
special activities aimed at accomplishing tha goals sat forth 
above (Tab A). In accord with extant statutes, the President 
directed that tha Director of Central Intelligence refrain from 
reporting the rinding to the appropriate coemittees of tha 
Congress until reasonably sure that the Lives of those carryinr 
out the operation (both U.S. and foreign) would not be in 
jeopardy. 

On rebruary 5-7, U.S. officials (NSC and CX 
representative of the Israeli Pr< — Nim.>r 
senior-level Iranian offlciall 



in Germany. At thia meeting, the Iranians agreed 
tha USG would provide defensive weapons (TONs) to Iran, 
they would, in turn, provide same to the Afghan Mujahideen. The 
U.S. side agreed to explore this possibility and, working with 
the Israelis, established the following mechanism for transfer of 
the weapons: 


Tha Iranian intermediary (Ghorbanifar) would deposit funds 
in an Israeli account. 

— The Israelis would tranafar funds to a sterile U.S.- 
controlled account in an overseas bank. 

— Using these funds, tha CIA would covertly obtain materiel 
authorise* for tranafar from U.S. military stocks and 
transport this to Iaraal for onward movement to Iran. 

Using tha procedures stipulated above, funds were deposited in 
the CIA account in Geneva on February 11, 191* and on February 14 
1,000 TOWs were transported to Israel for pre-positioning. These 
TOWs were transferred by CIA from DOO (U.S. Army stocks in 
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Anniston* Alabama) and transportsd-t hrouelCMMWWBB^^Mii^^x 
using standard CXA-DCOI : jisties Irrangement^^^^^^-' 

Policy-level coordinstrWnorThfW arrangements vu effected by 
NSC (North) with DOC (Armltage) snd CIA (Clair George). Th« TONS 
were placsd in s covsrt Israeli- facility awaiting onward 
shipment. 


On Pabruary 19-21* U.S. (NSC and CIA)* Israeli and Iranian 
officials met in Germany to discuss problems in arranging a 
meeting among higher-level officials. At this meeting* the U.S. 
side agreed to provide l,OOCPPOWs to Iran as a clear signal of 
U.S. sincerity. This delivery was coessenced on the morning of 
February *20 and completed in two transits to Tehrsn on February 
21. Transportation from Israel to Iran was aboard a false flag 
klsraeli aircraft. ___ 


On February 21* the Prime Minister of Israel wrote to President 
Reagan (Tab B) urging continued efforts to achieve a strategic 
breakthrough with Iran, but asking consideration for the safety 
of recently seised Israeli hostages. 

On March 7, U.S. (CIA and NSC) and Israeli representatives met 
with the Iranian intermediary in Paris to determine whether any 
further progress was possible in arranging for a high-level 
meeting with U.S. and Iranian officials. During these meetings, 
the intermediary emphasised the deteriorating economic situation 
in Iran and Iranian anxieties regarding increasing Iraqi military 
effectiveness. 


The escalation of tensions with Libya, leading up to the April 14 
strike* prevented further dialogue from taking place until the 
Iranians urged the Intermediary (Ghorbanifar) to accelerate the 
effort in late April* 19IS. At that point, the Iranian expatriate 
advised us through the Israeli polnt-of-contact that the 
leadership in Tehran was prepared to comets nee a secret dialogue 
with the United States along the lines of our established goals. 

Me believe that the Iranians were stimulated to renew the contact 


by the April 17 murder uf hostage Peter Xilbum by Libyai 
authorities* in retaliation for the U.S. raid on Libya. 1 
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On May I, 7, 1911, U.S. and Israeli officer* set .n London with 
the Iranian intermediary in which he urged that we take immediate 
steps to arrange for a high-level U.S./Iranian nesting in Tehran. 
During the London neeting, the Iranian urged that we (U.S. and 
Israel) take immediate steps to help with Iranian air defense. 

He emphasised that the Iraqi Air Force was increasingly effective 
of late and that the Iranians were desperate to stop attacks on 
population centers. The Israelis alro used this opportunity to 
privately ask the U.S. to replace thv 508 TOWs which t.iey had 
sent to Iran in August, 1985. The Israelis were informed via 
coded message on Hay 15 that the U.S. had agreed to the Iranian 
request for limited anti-air defense equipment and to replenish, 
the 501 TONS sent by Israel. 

Based on assurances that we could at last meet face-to-face with 
top-level Iranian officials, on May IS, the President authorized 
a secret mission to Tehran by former National Security Advisor 
Mcfarlane, accompanied by a CIA annuitant, CIA communicators, 
members of the NSC staff, and the Israeli and Iranian interlocu¬ 
tors. 

On May 16, the Iranians, through the Israelis provided S6.5M for 
deposit in the CIA secure funding mechanism. The funds were used 
to acquire 508 TOW missiles (for replenishing the Tows rsrael 
shipped in September 1986) and acquiring HAWK riuilopar!^^ 
parts. This material was subsequently moved 

repackaged and shipped to Kelly AFB for onward movement to - Israel 
on May 22. As in the February shipment, the CIA provided 
logistics support for the movement of this materiel to Israel. 

In order to ensure operational security, the McFarlane trip was 
Biade froei Israel, coincident with the delivery of a pallet of 
epare parts for Iranian defensive weapons systesis (HAWK spare 
electronic oarts). At the soaoific^ramiait of the Iranians, 
alias foreign docuaentationfl^mj-- obtained from the CIA -- 
was used. CIA also provided covert transportation support from 
COKUS to Israel for the McFarlane party. The group was 
transported frost Israel to Tehran aboard an Israeli Air Force 707 
with false flag markings. 
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In the course of tho four-day (May 25-29) visit, lengthy meetings 
were hold with high-level Iranian officials, tho flrat dlract 
contact botwoon tho two fovtrnMnta in ovor aix yoara. Mr. 
HcFarlano and hia team wore able to oatabliah tha baaia for a 
continuing relationship and clearly articulate our objectives, 
concerns, and intentiona. The group waa alao able to aaseas 
firat hand the internal political dynaaiic in Tehran and the 
offoct of tho war which Iran clearly can no longer win. Using 
Presidentially approved Terms of Reference (Tab »), which had 
boon reviewed and approved by appropriate Cabinet officers, 

Mererlane emphasised that our interest in Iran transcended the 
hostages, but the continued detention of hostages by a Lebanese 
group philosophically aligned with Iran prevented progress. 

Ourlng the visit, Mr. Mcrarlane made clean 

— that we fundamentally opposed Iranian efforts to expel us 
from the Middle last; 

— that we firmly opposed their use of terrorism) 

-- that we accepted their revolution and did not seek to 

reverse it; 

-- that we had numerous other disagreements involving regional 
policies (i.e., Lebanon, Nicaragua, etc.), but might alao 
find areas of common interest (i.e., Afghanistan) through 
dialogue. 

During these meetings, both sides used the opportunity to detail 
the obstacles to implementing a strategic relationship between 
the two countries. In addition to tho points noted above, Mr. 
Mcrarlane emphasized the political problems caused by Iranian 
involvement in the hostage issue. The Iranians objected to the 
USG embargo on U.S. military supplies already paid for plus the 
continued USG blocking of Iranian assets in the U.S., even after 
U.S. courts had ruled in their favor. During the course cf these 
meetings, the Iranian officials admitted that they could not win 
the war, but were in a dilemma in Tehran over how to end the 
conflict given the need to present an Iranian 'victory* before it 
could be concluded. They emphasised that the original aggressor, 
Saddam lussein, must be reauved from power in order for the war 
to end. Mr. Mcrarlane concluded the visit by summarising that 
notwithstanding Iranian interest in carrying on with the dialogue, 
we could not proceed with further discussions in lioht of their 
unwillingness to exert the full weight of their Influence to 
cause the release of the Western hostages in Lebanon. 

On June 10, Majlis Speaker Rafsanjani, in a speech in Tehran made 
guarded reference to Iranian Interest in improved relations with 
the U.S. On July 2f, Father Lawrence Jenco was released in the 
Bekka Valley and found his way to a Syrian military checkpoint. 
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On August 3, the remaining three pallets (less than H pUnelosd) 
of electronic part* for Iranian anti-aircraft defenses (hawk 
missile fub-components) arrival in Tehran. Aa in all flights 
to/from Iran thla delivery was made with an Israeli air rorce 
aircraft (707) using false flag markings. Timing of the delivery 
was based on coordination among U.S., Israeli and Iranian 4 

officials. 


In early August 19tt, the contact with the Iranian expatriate 
began to focus exclusively on the willingness of the USA to 
provide military assistance to Iran in exchange for hostages and 
we sought to establish different channels of communication which 
would lead us sure directly to pragmatic and moderate elements in 
the Iranian hlerarachy. In mid-August* a private American 
cltisen (MGSN Richard Secord, UIAF (Ret.)) acting within the 
purview ot ‘ 

Europe wltl 
senior Iran' 

CIA* this Iranian^ 
detailed discussiol 


Covert Action Pinding, madecontact in 

_ 3 ___ relative^BMfcf • 

(Rafsan)aHI). With the aMlstHce of the 
as brought covertly to Washington for 
judged this effort to be useful in 



establishing contact with a close confidant of the ran judged to 
be the most Influential and pragmatic political figure in Iran 
(Rafsanjani). These discussions reaffirmed the basic objectives 
of the U.S. in seeking a political dialogue with Tehran. We also 
provided intelligence designed to discourage an Iranian offensive 
and contribute to an Iranian decision to negotiate an end to the 
war. The intelligence also detailed the Soviet threat to Iran. 


Through August, September, and October 1986, numerous additional 
meetings were held in Europe between U.S. representatives and the 
new and Iranian contacts. During the October 26, 1986 meeting in 
rrankfurt, Germany* the U.S. side, as in the past, insisted that 
the release o^thehostaqas was a pre-requisite to ary progress. 
The Iranian^■■MHHHBurged that we take a more active role 
in support for the Trgna^Tesistance and suggested again that, if 
we could provide additional TOW weapons to Iran, they would .ram 
and equip more Afghan resistance fighters with thsss weapons. 

The Iranians also proffered, and the U. S. accepted, the offerof 
a Soviet tank At this <>*etingflmPi 

stated that there was a w very good chance that another American 
or two would be freed soon.* On October 29, with U.S. 
acoulscence, Israel provided Iran with an additional increment of 
defensive weapons (500 TOW missiles). 

Late on October th * cltisen 

(Hakim) tasked to maintain contact an^Hvited that Iran had 
*exercieed its influence wlih the Lebanese* in order to obtain 
the release of an American -- David Jacobsen — and an uncertain 
number of French hostage*. Re further noted that this would be 
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part of the purpose of the Iranian foreign Minister's visit 
.Syria — an avant we became aware of on November l, 1984. f 
statad that tha situation in Tehran, a s .well as Irani, 
over Bisballah vara both deteriorate 



R On November 
a old 

American fiats sty compound in Mast Sal rut. Tha 0.8. fibbsssy in 
last Sal rut ia s aad lataly di spate had an embassy offiear to Mast 
Salrut to pick up Mr. Jacobson. 


Zt is now apparant that parsistant 0.8. efforts to establish 
contact with Iran and subsequent public speculation regarding 
these contacts have probably exacerbated tha power struggle in 
Iran between pragmatic elements (lad by Rafsanjani) and more 
radical factions (under tha overall sponsorship of Ayatollah 
Montaseri). In lata October, radios^ supporters (of Montaserl) 
revealed tha (fta£#anjanO. contact With the ^Mfirm d the tarns of 
tha contact. In ordsr ^S»-defend-fcHael&jbgRfffk-charges of 
colluding with tha USG and to preface* s*degree of latitude for 
both parties, Majlis Speaker hafsanjani provided a purposely 
distorted version of the Nay 1918 NcFarlane mission in his 

November 4 address to the masses. Moderate Iranian political 
leaders apparently now feel constrained to settle their internal 
political problems before proceeding with the a. 8 . relationship. 
The revelations in Tehran regarding the Mcfarlane mission are 
demonstrable evidence of the internal power struggle. The 
October 1986 arrest of radical leader Mehdi Bashemi, a close 
confidant and son in-law of Ayatollah Mentesari, for acts of 
terrorism and treason has caused further internal conflict. 


Resolution of the Lebanon hostage situation is also complicated 
by waning Iranian influence in Lebanon due in part to financial 



On November 7, the day after a meeting with O.S. officials, 
Iranian government authorities arreated six other Individuals 


TOP SECRET 


UNCLASSIFIED 






844 


mmim 


N 5655 


involved in radical activitiaa. Among tha tv© vara aanior 
military officers and a Majlis deputy (Ahmad Kashani), tha 
grandson of Ayatollah Kashani. a conspirator in tha 1949 attavt 
against tha Shah. Daspita thasa intarnal difficultias and 
attendant publicity in tha Western aadia. tha Iranians continue 
to maintain direct contact vith tha use and net niin in ge neva 
on Nov em ber 9-10 vith MSC andCIA raorasantativas 


It is important to note that sines tha initiation of tha uso . 
contact vith Iran there has bean no evidence of Iranian govern¬ 
ment complicity in acts of terrorism against tha U.S. We believe 
that the September-October kidnappings of Ms years, heed. Cicippio 
and Tracy were undertaken in an effort to undermine the nascent 
U.S.-Iranian strategic dialogue and exacerbate the internal 
Iranian power s truce la against ttsjodmts- faction vith which vc 


speculative reports that these hostages 
in order to stimulate tha acquisition of more arms, 
they vara most likely captured in order to prevent the vary 
rapproachment with.Iran ve are seeking. 

Throughout this process, the USD has acted vithin tha limits of 
established policy and in compliance with all U.S. lav. Tha 
Shipment of 2,001 U.S. TOWs and 235 HAWK missile parts was 
undertaken under the provisions of a covert action rinding. 

During the course of this operation -- and before -- tha U.S. was 
cognisant of only two shipments from Israel to Iran. 

Specifically, 

-- The Israelis acknowledged tha August 1915 shipment of SOt 

TOWs after it had taken place» Until ve vara advised by tha 
Israelis, and had the information subsequently confirmed by 
Iranian authorities, ve vara unaware of the composition of 
the shipment. We subsequently agreed to replace these TOWa 
in Mey ef 1»M, 

— The October ISM shipment of S00 TCSfe from Israel to Iran 
vaa underteXem with U.S. acquiescence. These TOWs vara 
replaced on November 7,. 

— The November 19SS shipment of I Israeli HAWK missiles was 
not an authorised sxception to policy. This shipment was 
eventually ratriavad in February 19IC as s consequence of 
U.S. intervention. 
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Zn support of this finding and at the direction of tha President, 
the CIA prowls 4 tha following oparational aasiatancai 

— Starila ovaraaaa bank accounts for financial transactions. 


A sacura transhlpsMnt point for tha dispatch of U.S. 
military itaaM froai tha U.S. 


— Transhipment of military 1 tarns from tha U.S. to Zsraal. 

— Communications and intalllganca support for tha maatings 
with Iranian officials and tha Mcfarlane trip to Tahran in 
Nay. 


-• Claarod masting sltas in turopa for moatings with Iranian 
officials. - — 

— ■* a I fiuTI r^ipi f<f ■! jdNiffli Ills for 

meeti£g**in fUrpp^aA^ Tehran.*? — 


Tha weapons and material provided under this program ware judged 
to be inadequate to altar either th%.balance of miiitjj 


itar^joru .< 

teKh^R. 


bmonstrata 

Iranian terriURVmilegriiy and served to support 
those in Iran Interested in opening a strategic relationship with 
the U.S. They have also furthered U.S. efforts over tha last II 
months have had tangible results on Iranian policyi 


« The Rafsanjani/Valayati intervention on behalf of tha TWA 
1147 passengers (June 1913). 

-- Iranian direction that tha hijacked Pan Am #73 would not be 
received in Iranian territory if it left Karachi. 



The release of three American and at least two french 
hostages. 


The initiation of an Iranian dialogue with their regional 
neighbors. 

— . The Iranian "final offensive." 
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Finally* It wit alio ba noted that tha U.S. arma eabsrgo 
notwithstanding, West European nations hava provided *500 alllion 
a yaar in allltary aqulpwnt to Iran. Most of thasa transfars 
vara sccoaplishad with government knowledge snd/or acquiescence. 

All appropriata Cabinat Offiears hava baan apprisad throughout. 
Tha Congrass was not briefed on tha covart action Flndlno dua to 
tha extraordinary sensitivity of our Iranian contacts and tha 
potential consequences for our strategic position in Southwest 
Asia. Finally, our efforts to achieve tha ralaasa of tha 
hostages In Lebanon oust continue to rely on discreet contacts 
and intaraadiarias who cannot parfore if they are revealed. 
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061 ** for MPSCI am jjei 

II M.oMor \m u « 

N 1CCQ7 

tM Ml|l. *«.IM«r,„„. MtB MtlM „ m>ri|/ £>-v< 

... ...r. « 

««.»« IW..M ..^ 

... *"* *“ — «*«« ..«H ....W .»«„ ... 

r.lpt.Miinp, Mien «M1« pro.I.. . Mtt.r «MlfUiNI.| ,r Mill ,, 

.«r. PM <«<«„ ... r.l.tlo.i.ip. *.«„ „ M t0 ,_ ro , M 

r #lAC 1Mia,p| Uttr Of,. 

I '•Mill tPOAklftf to 


‘ Mr llwtlfy ln am OltAllHM 


•ith lAMin In a fgturo Iftr.. 


II 4» flHjf, 


* tM Mr1/ fall of IMS. K4 MfirlAM. Aftor am of tM tokl/ •oot.Mi 
-414M M AM ail MMty M« -It* M AM W, 00**,. tU « m to |tl/ OoainO. 

M U.a M AOOwt IlKMtiMt M MO MO It tM MfMlt 1ml| 1 a (tnol 

M^liM tM Mainonity or aiicostioai *ua official* in iron am orronn, 
CMOMIi of MCA!.. M tola M tMt. for oo.,M, roitooi, Ml/ I a.Mfgl 
Of 000*10 In tM lirool 1 am Morlcio oovorMMtt «oro to M tola iftovt tM* 
affort. I aittiMtl/ roc • 11 MfirliM a»p*i*l|ta« tMt tM mmoio of ,ucn 
attcutiiMt Mvia M tM futoro rolitiMMiat Vita lr*n am Irin’i JfMfcj-M 
iMOftiMO la tM (Att.wott am ftlaalo (Ht-NriiAO Coif om/i'Ioo- ’-| ^ 

. cm) zz. 


P.-^WW/RiiottN ao ^T^ (0t 7 

y.iit vriitet ot u im 

•f - ■’&, tebctil Socanijr Ccvacf 
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Airlift* tftAt c*iU tr«M#*rt A* Ik/ #ll*#riniftf Mrti t# Aft wMHtifift 


44«tlMt1«ft 1ft tft« N1«#1# (Alt. m rKA 


I A propriotAry of «un ciIIm 


TMt llttu Airlift# rtfwlirl/ tOAA Aft CO*##f<U1 < AM writ. 
NAHft«r tft# Arllftf ftAT Cl* Ut» tft# Cftff# CAMHtM ftf 1| KM *1111111., 4 
Wfttft tftft #1 Aft* f#t to To! A*1», tft# pH At* Htn UK tft* CAftf# Ml IpAro 
port l for tft# #11 flAlOfr Aft# «AI tA t# IMA T##r1t. 0#rHHH«Ki#A# 


tftAt In or##r to rrottct tft# plAft#1^H| 
##t fllfftt e1#ArAftc#i iftto Iroft. Or II l 


A# Aik## to 
INI. tft# #1 Aft# oro#### tft# 


corf# 1ft T#ftr*ft. To tft# A#it of ##r kncwl####, n«ltft#r tft# l«rA«ltt ror tft# 
IrAftlAftA Aft## tftAt tft#/ w#r« ##Al1ftf vltft A CIA pr##r1otAry, ft#r #1# Airlift# 
p#r # i #»A l k##w MftAt tft#y «#r# CArrylftf. Tft# Airlift# «ai pot# tft# ftomol 


<1#1 fAt# «ft1Ch 1 


(ftt## tA AftproilMtAl/ S!27.700. I lft#*1# itron 


tftAt tft# Airlift# ###t A CA#t1 ##r A#1 • l 
t# 111 UppArt t# CIA. 


*t Of ft#r*Al A#l1ft#tt 1ft AOAltlOft 



UNCLASSIFIED 



UNCLASSIFIED 


H 10009 


tn tM Mantlne, tM Israeli proposal of preeiny tM possibility of 
OlSCuSSIOnS with Iranian Official*. lAClwOiny Mklftf (Nil snipoents of lf*1 
to establish our yooe fattn ane to inovce then to use tM»r influence »Uh 
mou Aoldlui our Mstayos, was eiscussee <t one or two MOtinys of too NS’G 
principal*. TMro were eifferonce* of viow about tM oestrobility of tint 
policy. Out It was finally eectaee tMt it snoule oo cautiously purtueo. 

0« 1 Oecenoer 19IS, luo nefarlaM, tMn national Security Advisor, «*t< * 
in ionto* Mitfi tirooM officials in in Iranian oipatnato wno w» tMir 
InterveOlary to tM Iranian yovoriunent. At CM* aootlny, nr. Mefarlano 
ttatoo our foolf of pwrsuiny tM rtlationinip with Iran <nn tMto: 

.. Oevislny a formula for reostablishtny a strateyic relationship 
with Tofiron. 

.. Cneiny tM Iren-lray mr on MMrablo tor**. 

.. Convlnclny Iron to coaio it* support for terrorise. 

.. ho) piny on sort tM torritorial intoyrity of Ira* a m 

cooroiMtloy ways to counter Soviet activities i« tM riylon. 

Nr. NC/orlooo MOO door tMt In this rolotlonsnip «e *ouie oipoct Iran 
to uoo Iti infloonco to achieve tM roloooo of western Mstayos in Lebanon. 
no el so moo It door tMt we coulO not one wow 10 Mt onyayo in traotny ar*s 
for Mstayos. This ootur was OlstussoO oyoln several tines with tM Prosieont 
a n« otMrs in tM notional security coMwnity fellowiny tM Oecenoer Ncfarlano trip. 

On 17 January lOM, a ProsUontloI MMlny was slynoe Oirectmy tM CIA to 
provteo eporadenel one loylstlcal supers for a proyran ainoe at ID ostad ishtny 
a noro nooorate yever*ent in Iron. (2) oOtalnlny intolllyonco to eotomiM tM 
currant Iranian yovernaont's intentions with respect to its Miynoers one with 
respect to terrorist acts, one iJ) fwrtMrlny tM release of AMriean Mstayos 
hole i« leirwt one preventlny furtMr terrorist acts Oy those yrewps. 

J 


iiNMictimn 
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The finding StllM tMt me UM u«u)d provide •OdoraU ele*entt vltAin 
414 without.me to»»r«wt of Iran with aru* tovlp*ent im roUtto •atari#) 
in order to enhance me creeioility of these elements m tn#ir affcrtsto 
acnteve • «ore i#oderat# government in Iron Oy demonstrating tn#ir aoitKy to 
ootam resources to defen# their country, 

|n tno flneing, the President directed the CIA to refrain fro* reporting 
;n# finding to tftt Congress gnu I otherwise diroclOd. Tn# ftnping » 0 l reviewed 
ono concurrol In Oy tno Attorn#y Control. 

At tno tint tno Presidential finding was doing drafted, tn* ClA't Offlco 
Of General Couniol provided tno logoi opinion tnot tno President no# tno 
outnonty to withhold prior notlco of oporotlon* fro* tn# Congrcti. Soctlon SOI 
of tn# Motlonol Security Act expressly provides tnot notification of 1nt#Uig«nc# 
activities to tno Congrtts moll to provided "to in# #»t«nt consistent vitn 
#11 oppl1coOl• outnorlt1#» and duties, Including mot# eonf«rr#d 6y tn# 
Constitution.* 

The Act also Stout rnot tno mtolllfonc# Co#*itttos to inf 0 r*#d of 
octlvltl#* for «Mch no prior notlco «*s glvtn at the oppropriato tlaa 
os determined Py tno President. TMf •#» • d«ir recognition that 
extraordinary clrcu*ttoncet could leod tno President to conclgdo mat 
notlco of an oporotlon mould to withhold. in -nolo or in port. 

me mstory to tM Oversigni Act snout mot *" accommodation recognising 
Ootn President’s constitutional retponsltllUy and authority *nd me 
Congressional oversight responsibility and authority was r#acn#d in mis 
legislative process. The suoteguent procedures agreed upon »y mo OCl and 
tno SSCl on reporting covert action operations provide mat advance reporting 
of such operations would also oe suojoct to tno #«c#vt1onal circumstances 
contemplated in Section SOI of mo national Security Act. 

4 

MOM* 
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n»# Ml iMtructOO rn tO MvlM jrM tMt M MtMlAM (Ml 

*.M tCtlvUlOO tuMorlioO py t*o "noing jultlflOO .11*1*1 < 1*1 prior notification 
«.• CO CM oitraoo foniHIvlty Of tno OlalOfut MtM OlttPHihoo. MO Otttrwmoo 
:■>« If CM fact of cm* proyrao »KM 1AOwrt, t*OIO Carrying out t*0 OUlOiuO 
>otn U.S. «*0 Iranian) tM cno iMricin nottlftl m IMiw «oul0 oo put <t 
I frtotor rtu. 

fkOM *<«0 0«ly Poo* :*o finoing* line# t*0 IneiPtiO" of tno 0*tr|1g*f 
procoii too yoari «»o .Men not *ot poo* PMofoo to Congraii. mil it o*o. 
r*o toeo*o wot tno Iranian hotttf* rticwo olitton. 

Plow I wOuH Hk0 to liplaln OiKtly out Ktlvitioi «*oro w* 00 rtlko* Py 
t *0 CIA I* carrying out t*o oiroctivtl of tMt flnotng nynoO o* 1? January 19 M. 

0* s«7 foonjary 1904. U.S. officials (NSC), a roprtiontatlvo of tno 
liraoll Prim Mint itry (Aoirao air), t*0 a !0*ior»lo<o1 Iranian official 



I not in t#r*r*y. At tn«s aootmy, tno u.S. no 
oapnaiUoO Hi oaiiro to ontor into a itratogic oialoguo «itn tno Iranian 
«iOo. TM tranlani ratm toolr oooiro to rocoivo U.S. waaponi. Tno u.S. 
agrooO to oa#loro into pooilHilty. wortlng .it* tno tiraolti, tno following 
ooduntia for tranifor of tno «ta|OM wai titalHmoo: 

-- TPo Iranian intorwooiary (0»or*anifar} .eulo dopoiit funoi in an 
liraoll account. 

— TOO fvftOt woulo tnon oo tranifarroo to a ttorilo u.S.-controiioo 
account In an ovortoat Pant. 

•• wing tnoio funoi, tno CIA woulo wort with tno Aray logtitict 
C o—tno to ootatn tno notarial. 

.. Tno aatortol woulo tnon oo trantoonoo to liraol for futuro 
inipaont to Iran. 

S 
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UdAf tnito procMurai, S3 .7 ail)ion wit m mo CIA icceunt 

in C«M«I on 11 foorviry If 04 for tno purcDill of 1.000 TOW aitdlot ino 
iitotutM com. 

On is foorviry, Offico of lofitdci pouoa«i) oolivino tA# 1,000 TOjf 
*1 IS*lot to coll* Air fore* fill. Tno. aitdlot nrf mm trmsportio to 
Itriol for OA»oro mi**mt to Iron. CIA Nt «ot hi««Wm in mo C*Mtporution 
of tnlt lAlpamt. 

Or lt-21 foorwiry, u.S. (MS'.' «RO CIA) MO JronliA offfCUlt not ifiin 
in Oomony to OMCutl proolnw in orronffaf * aootinf **onf Mthor.lovol 
offldlU. At tnif * 001 ) 00 , tno U.S. tUo Afrooo to provioo 1,000 TOvi to 
Iron «i • door tifnil of U.S. linearity ono I up port for tho fiction we woro 
tllllnf to. Tnit Of!ivory wit comkkoO on mo aomin? of 20 flOr<ury mo 
coapIltN in two trmtltt to Tonna on 21 foO.*viry. Trintporcition fro* 

I trio 1 to Iron wit lOoiri « folio fii| ItrooM olrcrift. 

On 24 foorviry, mo torn U.S. offlclolt trivoloo to Goramy wnoro tnoy 
•ft wit A tno Utoraootory inO m Indio fovornaoni official. At mil aootlnf, 
tho Iron*on offldll proviooO • 11»t of »iryln| ovmtldot of ipprodootoly 
240 Olfforont tpi'i portt nooOoi for too KiwO audio oottortot pro*Uoo by 
tno USI to Inn owrinf tno Snm't rolfo. TOo Innlm offldll itktO for 
USC ittUtonco In oOtddnf tno to toon Mdi n oMUlonol proof tnit tint 
cnonnol noo tno ipprovil of tno MfOoot authority in tno use. 

On 2S foorviry. tno u.S. offldoll, It tnoy continvoo to 00 in litor 
contictt wltn tno Irooimi, pnviooo tno Inalmt witn I tattoo information 
ootifhoo to oncovrifo //A Inniin ooddon to ntfodito on ono to tno wir 
ino incroito IriniiA owormott of mo So*lot tnroot to Inn. 

I 
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TnreefAeut MlfCA 4*0 April, CM Office «f lOflttlCS -ortH -UR OoO tt 
clarify tM itens on mt Iranians' Itu of spore ports o«o identify «riun 
*.« *#ri to OoO itoctt. 

0* 7 Norm. U.S. (CIA and ITSC) AM Israeli representatives Kt vttn tM 
Iranian iHttnofUry to Mrli to deteratne «NtMr any fvrtMr preyress «es 

in arranyinf for a niyn.level aeetmy uitn u.S. am Iranian officials, 
(fenny most aootinyi. tno tntemeeiary o^aiUN the oatarioratmy econoaic 
situation in Iran ant Iranian analotlos royaroiny increanny trail nllltary 
effectiveness. 

la too on assurances mat «o cowlo at last neet fact -to-fact uitn top-level 
Iranian officials, on IS Mey.tne ’resident autnonioo a stcrot mssion to 
'•nran by fonoor National Security Adviser nc’arlane. acconpanne by a CIA 
annuitant, a CIA cenaunicater, moots of tno NSC Staff, ano tno Israeli ano 
Iranian interlocutors. 

On II Nay IfM. too Iranians provided S4.S nlllion mrouyn an intemodlary 
for Ho«a spare parts ant an additional SOI TOM ensiles. too receipt of too 
Iranian funis sot into notion arrio|o mt o for too plannta visit to Iran as 


.. mo Office of Como* (cat lone provided secure coaneoicetlee 
oeolpnent ano too services of a coanunicatlom officer to 
travel to Iran ultb tit tf.S. to an 
— tno Office of Tocn nlcal Service ues tastoe to preset ton 
^gg^stports far use by tno ttan 
crow of tat aircraft tMt ueell fly fren Israel to Ton raj 
mo Iranians (ns is toe on tno use of non-e.s. passport! 
passports uere meson because me Israeli aircraft otei far tno 
journey carried^g^efistratten i 
T 
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• • n* IJfflCt of lOflttlCI OSS***!** tho 4*41)401* M4wl «l|« 11 * 

Sport PO'** at tally Air fore* •«>*. TK« U4m »*r« in««i 
transported to ttritl Oy 4 »Mv|tl contractor (Soutntm lip 
Transport). 

— Th* Offlc# Of lOfiStlC* delivered SOI TOP tttSSll*S to *#Hy ^ 

Air fore* las* for onward *nip»*nt to Israel Oy private 
contractor (Southern Air Transport). 

On 21 My, CM U.S. teen travel#* to Tehran vie lira#). Th* CIA 
provided two aonoors of tn# teen—a cannunications officer ano a farsi 
speak Inp annuitant with considoraOlo eiptrlance -In Iranian affairs. Tn* 
annuitant provided translation services ano advice to tn« teen. h« continued 
to bo Involved in suotoewent eeetlnps with Iranian rdpr*s«ntativ«s. 

The u.S* t*M broupnt a sinple aircraft pallet of xawt oisstt* spar* 
parts with then to T*nran at to* tin* of tn* a*«tln«. However. it »at dtcidtd 
tMt tno froator portion of tno spar* parts would stay in lsra*l for laeor 
d*livory to Iron pondinf further prepress in osttbltthinp tno eiaiepue. M 
understand that ***** spar* parts ware ultimately d*liv*r#o to Iran. 

Tbo If-29 nay neetlnps wart hold with hipb-lovol Iranian officials, the 
first direct concoct botwaon tea two povornaonts in ovar sis yaars. nr. Ncfarlans 
and Ms toaa wort obi* ta astablisn th* basis for a continuing r*iat«onsnip on* 
cloorly orttculato our objectives, concerns, and intentions. The proup was 
•Iso obit to assess first-hand tha Utarnal political Oynanie m Tanran ano th* 
afftet of tna war a* Iran, uttnp brosioontially-approvoo Terns of «*ftr«n<#. 
wMcti had boon reviewed and approved by appreprlati Cablntt officers, ncfarlan* 
««pnasited tMt our interest in iron transcended tM hostapos, but tna continutd 
detention of ha stopes by a lee ones# proup pMUtooMcally #* l f *« 

prevented proprost. Ourinp tna visit. Nr. Nefarlan# aati dloar: 

• : 
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UNCLASSIFIED 


N 1001S 


— tnat «*• funoamntally OfftiH Iranian^ fort! to iipil vt 
from cn* ucalo (m; 

•• {»« «*• fimly opp«lN tmir ust «f (trrortta; 

•• tnat w* KCIICH th*ir revolution 4*4 414 not INI t« rotorto it; 

** tf*4« **• mo nyaorow! otmr Oltafrcomnti invoWIn* ropional ^ 

pOl *€*•! (l.t., Lebanon, MlOrifga, QtC.), N t •Iffll 4110 fl"C 

4r«M of comoo interact 

Qo IP Soptomor, thrto Iranian* travoloo to (N u.S. for ootailao OHcuttiont 
•itn tn# u.S. tom. rm»o oitcuttioni reaffirm* cna Mile objective! of cm 
U.S. In tookinf a political Oiatofwo with Tehran. 

Tnrovfhowt *«tvit am Soptinjir, m**rovt 444itiom1 mocinfi *ero nolo 
in Europe Minn U.S. narttNtatlri NO cm now Iranian contact! in an 
offort to oovoleo tm Olalbfwo author UeO by tno Pretioentlal Flnoiny. 

On t Octooo r, tm*e Iranian! travel o4 to Frankfurt for mo t inf! with 

tm u.s. 



on 2C Oc tooor, oort metlQfO wort mlf in frankfort with tm tat 

Tm Iranian! proffer**, an p too U.S. Mcoptao. tm if for of a Soviet 
unt^^mi Tkat tank tnowlo in our Kami tmrtly. 

On 2 w oi on oo r. tm Iranian* prtvioe* S2.0J7 nil!Ion am tm Office of 
lOflttlc* proewroo S00 mm TOM nltfllo* fron OoO. 

rmtt nuttlti -ere e*1iv*r#o by tm uffica of lofiuict to tally Air 
fort* lato on « n ovomor. A uSAf C*U1 aircraft earn** tm nltiilat to 
^m|||wnoro tmy «ere tranttklppoi by a CIA air propriotary aircraft «nicn 
carrioo tm niitilo* to l*ra«1. 

t 
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TMl Irlftfi me record of Cl* involvement m mete ectlvltiet turnon iee 
by the If January IM4 Pretiamtial F« u p u, 4<(f at Of the pretent t»ae. 
m thieli note tMt * 0*0 Of the •OtPO'it CM fro* CIA ttOCkt. 

V« Uv« received no reevettt to acowirp my aero notarial of my type 

a 

•or mipnent to Iran under tnit profran. 

I would Iik to reiterate tut the fumit for the procurement of tn« 
•eterlol oowrttM above, at well at for oil ottoclotoO com, «*e ro provided 
by thd Iranian! tneateivet. fg«di"f froa |rm wot trantferred to CIA for 
eepeolt in o covert fgndinf aecnenitn. This action provided locwro aomt 
for control, payment, mo accountabi1 tty of oil funding ottoclotoO »itn tnit 
pr««rw. The Ironion fgnot, o totol of S12.23f.OOO. -ore deposited into o 
tpoclol account tn o S»Ut bmk. 

The only cottt incgrroo by mo CIA in tntt activity an oioonttt for 
tn# travel of CIA offlcoro involvo^^n^rariogt aoetimt, tno cottt of 


operational tuppert 
ifTtn-V-t to approximately 141,000. The cottt for tntt support novo ooon 
tnirjot oflloit normal ooorotionol eccountl. Since all travel Oy CIA offtcialt 
It rwtlaoly sh a rped to tech accountt, to Of other*1 to in tno cate of tno 
tripe undertaken Our up tnit proyraa Mule nave confront tea tno tocgrity 
if the activities. 

let ae aaAi It perfectly clear mat it wet apparent to all mat tntt 
initiative *at a contrevertial one. Iven mote of us -no tuppertte soup 
forward enderttood mat it «at a doee call ana a ritay operation. There 
•ere no lllatlOM. 
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was It • r# asonaolo call? Tos. I (Mai it mi. As tno noalm or Knoaomi 
nos OocHnoo o»tr tno Hit yoar, <* navo irm oa increase to factional 
infipMinp ia TonroA. This lAftpntinp nss toon snarponoo oy so*oro economic 
proplews. as wo) > as tno war aim |?ao. Tnere nave Hon Mirt«i arrosts. 

THIS factional fAfipntinp nos <«*l nations for Htn tno unite# States am 4 
tno Soviet union. It mi tno Aaolntstratlon's jwopment mot any powerful 
Iranian faction seoktnp to reettaolitn tios witn tno wo St ano Milling to 
attoevt to curtail Iranian tupH^t for terrorism was worm talktnp to. 

It was m mat contact tnat tno joapment was maOe tnat provide# a mall 
amount of defensive weapons would pive mis faction tome leverape in tno 
intomal strupplo Oy softest mp tnat tnoro were adventapes m contacts witn 
tno wost. 

As I statoo oartlor, Iran is Ml pole# to po away. Its peop'kpA'c 
ano ttrateplc positions pwersntee tnat it will remain a pooHlitical' forco 
wnun tno u.S. will novo to Hal witn. If wo oo not ostaolisn tios to tno 
various Iranian factions now wo will H facoO witn tno preplem of aoinp so 
lacor. It is tnat simple. 


11 
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SUBJECT! CXA Airline Involvement 



In let* November 1985, a CXA proprietary airline vae 
chartered to carry carqo to Iran at the NSC'e request. The 
cerqo wee described to ue as oil drilling spare parte. 

Althouqh we did not know it at the time, the carqo was actually 
IB Hawk aissles. The chronolqy o t the incident is as follows:. 


r< 


On 22 November^lSSS {? 
urgent request t he mi 


5^the 


NSC contacted the Aqency with an 
rnsnef a discreet, reliable airline 


that could transport bulky oil-drilling parts to an unspecified 
destination in the Middle East. 

He offered the nans of the CIA's proprietary airline as a 
company which could handle the NSC request. The NSC passed the 
name of our airline to t he i t i neefmed i er y wish-the l eas t i ns .i. 

*tc /an**/**. 

In the interim, we contacted our airline and told then that 
they would be receivinq an urqent, leqitimate charter request. 
The NSC intermediary contacted the airline that evening (22 
November^an^made arrangements for the airline to pick-up the 

The destination was^anged to Tel Aviv an<f two of—e«n> 

< »Trllhd'l Boeinq 707•s/arrived in Tel Aviv 23,November. The 
carqo was ultimately loaded onto only one of the aircraft. 
Loadinq was completed bj^^inyenber and the aircraf^oroceeded 
to Iran via a stop atflHH^Hand than overf lyin^H||HH At 
the NSC’s request, an^ro^tW protection of our TTrcraT^ we 
helped arranqe for the overfllqht clearances. y „ 

Vi /**»«* — M -+*r 

To the best of our knowledge, A the i n t ermedia r y did no t k n o-w- 
that they was dealinq with a CIA propr letaty, nor, d airl Lne ,, 
personnel know what they were carryinq. ue ^*flT id ^ e F'Vt ne 
out that our airline had hauled Hawk aissles into Iran until 
mid-January when we were told by the Iranians. 

|m H* 

The airline was paid A the normal commercial rate which 
amounted to approximately 1127,700. I should stress that the 
airline does a considerable amount of normal business in 
addition to its support to CXA. It had, in fact, made iwKw 
legitimate- flight into Tehran carryinq conmarcial items prior 
to the 22-25 November Incident. 


Senior CIA management found out about the flight on 25 
F ebewesy. Althouqh we did not know the nature of the cargo, -e 
thought that any future support of this type to the NSC would 
require a rindin'. 
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Wednaaday, Nov 19 


_j Scr\mk ult 


■<••7 • l, UV 1 9 - 

jIGUSSIFltf 


0815- HA _ 

Spits 4 Garwood 

1000 - Fathar Tom Dowling 


' Vjr * h ^ */ *** 


Friday, No\ 

^730- NO ODSM 
0- JMP i n wh 
0900- JJ’.p i n WH 


J33C • 7/np 

1500- H.B. Day 
~ ™>ChAh. 
1600- Steve Cho< 
• Farawall 1 


1600- JHP Ntg w/Gataa- 
Clairdaoroa- 


Q u—«n«ts 

Q ^ hj ■ 


MONDAY, 17 NOVEMBER 


1000 - Fathar Dowling w/ 
Rich Millar 




«%• 

a 

€<f 


Ollvar North's Sc 
Tuaaday, Nov 

0730- ODSM WHSR 


1200 - Lunch v/McOanial, 


6 Mayor 
of'Barcelona 
WH MXJS 

MAYOR Paaqual Naragall 


UNCLASSIFIED 
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Exhibit JMP-99A 

- UNCLASSIFIED 


5.35 5=16 Accepted call from h:s Minister 

" 1** Admiral Poindexter (*:41) 

s:3 Oliie North (8:45) 

i 35 ".59 3efer.se Secretary Weirbercsr (9: C2 > 

3:39 3epsrted for So lawn with Poindexter :: coari 
Marine One for trip to Cor.eve, Svitserlanc 

" 35 :;:4C;p;n Took secure call from Admiral Poindexter 

: t: 12. -ic c > i 

1.35 ?: 4 1** To the President's Ranch 

11; 3Ip.r. Cal ltd Vico President Bush (11:15) 

35 3:56pn RCM arrived in offico from Santa 3arcara. LA. 

Soattlo trip w/Proaidor.t 

.33 35 V?'a CfflCO - OEOS 


3:51 

11:13 


11:15 

11.33 

1:12 

4:53 

6:43 

6:20 

6:54 

3:10 

9:02 

11:16 


Ada John Polndoxtor 

3alled Secy ShuIts on PL 

1C? Congressional Leadership v. 
list attached (11:40) 

P/NS8 v/Ada Polndoxtor (12:33) 

Roc'd Director Casey's coll on 

Secy ShuIts (12:53) 

Ada folndoxtor (1:40 

Ada Poindexter (5:04) 

Secy Shults ret'd ROM's call 

Ada Poindexter (6:29) 

Ada Poindexter (6:55) 

DON (8:35) 

Celled Secy Shults on PL 



CZA Dir wa Casey celled secure 


UNCLASSIFIED 
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UNCLASSIFIED 


2£S 

Li£a 

:£scs:?t::n 

:: 4 95 

13:12 

'To Sit Vic# ?ria:d#r.t 3-ah f 12:22) 


11:45 

3i? caaiy (12:25) 


:: :: 

Callid 3:11 Martin 


12.25 

Paul Thcrpacn (12:26) 


1:30 

?, 3i«y Shultz (1:55) 


2:25 

To Oval Offlet. thin to Prtaa 3rlifir.g :r. .H 

Prtat Poos (2:50) 


4:13 

Ada Cohn Poindixctr 


5: ;o 

Ctparttd v,011: a North for Sis#pt:sr. at Pal.-. 

P«ataurine Hsattd hy Nail livingatcr.a <": 1:) 

:: i. 95 

9:35 

?.NS8 v,Ada John Poindaxtar (12:25) 


12 = 40 

To Sit thi Praaldane (1:25) 


3:55 

Callid Roaa Parot 

12 i 55 

9:15 

To Saa Ada Jshr. Poindaxtar 


13:13 

Ada Poindixctr 


12 : 33 

To lur.ch w/Sicy Shult* at Stati (1:25) 


2 25 

Ada Polndixtir 


2 : 35 

Michatl Ladaan (3:09) 


3:55 

Thi Viei Frisldtr.t {4:25) 

12 35 

9:45 

JHf 9(9:50) 


9:55 

Stertcary WairJaargar with JMP <9: 55) 


9:56 

To-JLaaidanca with Saoracary wainbargar ar.d 
Poindixctr for privata moacing with thi 

Prtaidonc and Soc Shulcs, John McMahon. 21 A, 
and Don Ragan 


12 : 20 

Raturnid to offlco with Poindixctr (12:25) 


12:21 

Don Ragan (12:30) 


12:45 

Raturnid Don Rigan* • dropby call 


12:50 

Kon t.hm.n llllftl lOPinm 


49 • 
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Exhibit JMP-100 



President Reagan entered office with a 
strong commitment to cabinet government. His 
principal advisors on national security affairs 
were to be the Secretaries of Sta.t and De¬ 
fense. and to a lesser extent the Director of 
Central Intelligence. The position of the Na¬ 
tional Security Advisor was initially downgrad¬ 
ed in both status and access to the President. 
Over the next six years, five different people 
held that position. 

The Administration's first National Security 
Advisor, Richard Allen, reported to the Presi¬ 
dent through the senior White House staff. 
Consequently, the NSC staff assumed a re¬ 
duced role. Mr. Allen believed that the Secre¬ 


tary of State had primacy in the field of foreign 
policy. He viewed the job of the National Secu¬ 
rity Advisor as that of a policy coordinator. 

President Reagan initially declared that the 
National Security Council would be the princi¬ 
pal forum for consideration of national security 
issues. To support the work of the Council, 
President Reagan established an interagency 
committee system headed by three Senior 
Interagency Groups (or "SIGs"), one each for 
foreign policy, defense policy, and intelligence. 
They were chaired by the Secretary of State, 
the Secretary of Defense, and the Director of 
Central Intelligence, respectively. 

Over time, the Administration's original con¬ 
ception of the role of the National Security Ad¬ 
visor changed. William Clark, who succeeded 
Richard Allen in 1982, was a long-time associ¬ 
ate of the President and dealt directly with him. 
Robert McFarlane, who replaced Judge Clark in 
1983, although personally less close to the 
President, continued to have direct access to 
him. The same was true for VADM John Poin¬ 
dexter, who was appointed to the position in 
December, 1983. 

President Reagan appointed several addition¬ 
al members to his National Security Council 
and allowed staff attendance at meetings. The 
resultant size of the meetings led the President 
to turn increasingly to a smaller group (called 
the National Security Planning Group or 
"NSPG’*). Attendance at it* meetings was more 
restricted but included the statutory principals 
of the NSC. The NSPG was supported by the 
SIGs, and new SIGs were occasionally created 


to deal with particular issues. These were fr. 
quently chaired by the National Security Adv 
sor. But generally the SIGs and many of the 
subsidiary groups (called Interagency Grouj 
or “ IGs") fell into disuse. 

As a supplement to the normal NSC proces 
the Reagan Administration adopted compr> 
hensive procedures for covert actions. The? 
are contained in a classified document. NSDI 
disestablishing the process for decidmpW 
piemen ting, monitoring, and reviewing cove 
activities. 


F. The Problem of Covert 
Operations 

Covert activities place a great strain on th 
process of decision in a free society. Disclosut 
of even the existence of the operation coul 
threaten its effectiveness and risk embarras 
ment to the Government. As a result, there 
strong pressure to withhold information. ■ 
limit knowledge of the operation to a minimu 
number of people. 

These pressures come into play with gre 
force when covert activities are undertaken 
an effort to obtain the release of U.S. citizei 
held hostage abroad. Because of the legitima 
human concern all Presidents have felt over tl 
fate of such hostages, our national pride as 
powerful country with a tradition of protectin 
its citizens abroad, and the great attention pai 
by the news media to hostage situations, th 
pressures on any President to take action t 
free hostages are enormous. Frequently to b 
effective, this action must necessarily be covert 
Disclosure would directly threaten the lives o 
the hostages as well as those willing to contem 
plate their release. 

Since covert arms sales to Iran played such ; 
central role in the creation of this Board, it ha 
focused iu attention in large measure on th« 
role of the NSC staff where covert activity is in 
volved This is not to denigrate, however, th« 
importtnee of oth-*r decisions taken by the gov 
eminent. In those areas as well the Nations 
Security Council and iu staff play a critica 
role. But in many respects the best test of : 
system is iu performance under stress. Th< 
conditions of greatest stress are often found it 
the crucible of covert activities. 


ft" r 
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_jWCLASssra 

lee* AJSPP lSI I 


JLM\ 


January U, mi 


S4«,;«cf : COWRT ACTIO* fOLICY Aft KOVAL 

J AMO COORDINATION fKOCtOOKXM 


AJspp 

is-*! 


Approval Procedure * for Intelligence 


m :ss c sr 

4^cT«." ». 


,, »y»ncwc encicxpatee intelligence activity 
uador Section SOI of the National Security Act and it sub j act 
to certain Congressional reporting procedures. ?fce 

wpottine procedure* for significant intelligent 
*FPiy to all agencies of the intelligence cowsunitv 
findinge shall reoain valid until formally cancelled. OMfT 

S1£fe: 

»ent component to another is essential to the conduct of a 


saaasau»pJ«th — — -- 

f lisn A Al*IISa^.!fT* V ^ r, ^! a * Provision of routine support In 
To!*TJT?monnel, funds, equipment, supplies, transports* 
tion, training, logistics, and facilities by Government coepo- 
nents other then CIA to support a covert action shall not in 
agency b# ( {g®* ld * r#d * ’*•?**•*• covert action by the supplying 


wit! prcrrf**n cf U. r. 

y. r.c:?r, ^ 


UKCL.r 


r IXHK 1 T 

-MP-lo i 
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a V 


By vlitiM of tha authority natal la am by tlx 
Constitution and statutaa of tha Onitad statas, inc 
lag tha Rational lacurity hot of 1947. 
as Brasidant of tha Ohitad Statas of Jtaarioa. 1 
harahy ordarad as followsi 

TABLE OB CORTXRTS 
Dascription 


>1 

% 

A 

c 


I 


CONTROL MS> DIMCTZOH OT TVTXLLIGZRCX 


Rational Saeurity Council— 
CWlttna on rorai^ Xmtalliga 
Opa rations Advisory c 
D1 raptor of C " 



(a) 

(f) 

(g) radaral Boraau of Invastigation— 

bextrictiors or nrrxixisDKx ncnvirm 

X ORCARI1ATIOM 


Exhibit JMP-103 




















(ft) 

(1) tba kUoul Security Council woo 
established by Cha national Security Set of 194? to 
odvioo tho KMidaot with roopoct to cha integration 
of do a natlc . foraifi, and ailltary policiaa relating 
to cha national aarurlty. Statutory aaobera of tba 
National Sacurity Council ara tho Preaidant. Cha vloa 
President, ;Sa Sacratary of State, and tba Secretary 
of Pafanna. 

(2) tang ita raapcioalhlllclaa, cha national 

Sacurity Council ahall provide guidance and dixactiou 
to tho dowelopaant and fomulatlan of national intelli¬ 
gence activities. ■» , ■ 

(3) nut national Sacurity Council ahall 
conduct a e aa H -annual raviaw of intelligence policiaa 
and of capila g apacial activities in aupport of national 
roniga policy objectives. T hnaa reviews ahall con- 
aidar tha n aad a of uaara of Intelligence and cha tlnall- 
naaa and quality of intelligence producta and tha con¬ 
tinued appropriata n aaa of apacial activitiaa in support 
of national ronipi policy objactivaa. Tha national 
Sacurity Council ahall consult with tha Sacratary of 
tho Treasury' and auefa othar uaara of intelligence as 
designated by tha proaidant as part of thaaa revises. • 



TMI MCMMNT 


(1) Thara ia oatabliahad tha Coanittaa on 
Foreign Iatalliganca (harainaftar rafarrad to as tha 


CVI). which ahall be coapoaad Of tha Dir actor of 
Central Intelligence, harainaftar rafarrad to u t 


DCI. who ahall be tha Chain 


to tha Praaidant for national Sacurity affairs. Tha 

arx shall report directly to tha national Sacurity Council. 

(2) Tha CPI ahall (1) control budget prspars¬ 


er) Tha CTI shall, prior to aubnlaaio 
> tha Office Of Managaaaat and Sudgat. raviaw, sad 


an and as it deeae appropriate, tha budget ( 
national Foreign Intelligence prograa. 


(■> Tha CM shall also adopt rules 
reprogra—lag of fimda within this budget. 


Such rules aay require that raprograa 


(11) Establish policy priorities for tha col¬ 
lection and production of national intelligence. 


(iii) Establish policy for tha aana 
tha national foreign Intelligence prograa 








3 

to 





(A) Protection by Lawful naaaa against 
dlacloaura by present or former anployaaa of tba 
Cmtral Intelligence Agency or persona. or mplayaaa 
of pa r aona or organisations. praaantly or formerly 
under contract with the A ge nc y> 

(V) providing lender ah lp. guldanaa 


tinning aacarity violations. race—ending to the 
Attorney gener al that the oeae ha ref erred to the raderal 
bureau of leveetigatloa for further Investigation. 

(Till) Katahiuk e vlgoroue progran to dou n gr a d a 

I 

and daoleeaify foreign Intelligence intention an 
appropriate and a onalatent with teotln Order Mo. 11 A M . 


(la) teaure CM a nlet an n a 
rel oepahllitiaa la all ala 
mity and that aich Inspect 


guerterly to the Intel11 gen ~e Oversight board a report 
which seta forth e-iy questionable activitiae In idkich 


(a) tenure the aatabll atmaat. by the InteU.lg.n c a 

and handling foreign iatelllgance ayafana. lnternntlon 


kgn mutit gwn 
fO^ granting •< 




(all tat m UN priacipal i pa lMita to tha Coooraaa 
Cm tta toulUftac* Coo witty aad facilitate tha aaa 
of btr^ UtaUl iMGl product* by Coagraaa. 


tta Caatral totall l ita m If any of aarvioaa of uunmi 
Moara to tba Xatelliyaitoa Oci—w lty oryaaUatloaa. 
tMltatH aaltl-dlacl#llaa aaalyala, aatiaoal laaal 
Ulalllaaana yaodacta, ad a aatiooal laaal oarwt 


(allil bUkltak aalfora criteria ter tba Idaati- 
float Ino. altatlm, aad dadl ydtla of ralatlaa prior - 


ad rwtida tba dacrataxy of Oafaaaa wick ooatlnainy 


tecalllyaaoa Oaaaailty tor tka traaaaiasloa Xjf i 


|.i«) Batakllak aach onaalttaaa of aollacton, 

j i k- T -ad aaara of lata 1 1 11«ana to aaalat la kla 

4. -r- of kla raayoaalkilltlaa aa ka daaaa appropriate. 
In) caaaalt with aaara aad prodaoara of lntelli- 

faaaa, IkdadlOf tba irip-of State. Tzaaaary, 

ad mail tba alUtary aarrloaa, tba radar *1 Boraaa 


TTtt 










rity. All 
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(■) Protect iatelligoaoo mad lntolligance 
muon «0d steeds within hi. dnpertasnt or agoacy, 
consistent with :<olieioo mad pildinc. of tho Olroctor 
of Control Imtolllgan c a. 

(*) Conduct a oontljuing rowlnw of mil clmmmi- 
ciod amtoriml originating within him organisation mad 
proaptly daolmamlfylag such amtoriml coamUtmnt with 
Kxncutivo Ordor Bo. 11*W. ms maaodod. 

(10) prowido md nlnla trmtlvo mad support fnacti 
roqulrad by him dapmrteant or agnacy. 

(h) n»Q control Intelligent AgnWY . hll dutlo. 

Md r if-ibllltloo of tho Can oral Intalliganoo mgoocy 

Bkoil bo rolmtad to tho foreign intolllgooco function, 
ootliaad bo low. Am outhorimod by tho Mmtiooml Soourity 
met of 1*47, am ladod tho CIA hot of IMP. mo aamndod, 
ai other 1 ro fo lm tioam. sad directlvaa. tho Control 
Intelllpsnoo Agency shell. 

(1) Produce oad d)assn jamto foreign iatolli- 
|MrM role ting to tho notional security, including 
forol^s polltlool, ooosonio, scientific, tnchaicsl. 
nilitmry. eocinlogleal. and gnogr.phic iatelllgnnco. 


I of tho preaidont. tho hstioosl • 




























(ii) Produce m4 <Uim«1uU. u twreprUu. 
lBUllUoo* a^hMULof foreign mllltaxy capabilities 
—u, iat«ntl«M and scientific, tachnlcal and econonlc 
devslnpnanta pertinent to hie responsibilities. 

<iil) Conduct such progress and niaalona necessary 


fulfill national 


Lelllganev raqulri 


(iv) Dtract, fund aad operate tka national 
•oourity l ton e r, and national, dafanaa and nlUtai 


«* the anmtira atant of tka Ofeitad 
“1. al^aala iatalli*anoa activities aad 


(ri) Provide for the tlnoly traaMiaaion of 
critical iatn l11 pan n a. aa defined by the Director of 
Oaatral ttallifae . within the Halted Ota tea govern 


alb ili tlaa. the Secretary of »-«•- l 

utilise the folloning, 


natkoritine aad raapaaaikUltiaa are oarrently pabiioly 
— 1 Until ky nifartant of n a f aaaa Direct ire no. 5105.21) 


HI tndioa or provide nllitary lntnlli- 
a Secretary of Dafaaae. the Joint Chiefs 


(B) Coordinate all Dapartnent of Dafanaa 
intallitanoa ool lac tins requirananta and up tka 


(C> Batabliah aubatantiva Intallitanoa 
priority pal* and objectives for tbe Dapartnent of 
Dmtumm and provlda guidance on substantive Intelligence 
natters to all najor Dafanaa intallitanoa activities. 


878 







•* »IP«1» UUUlfMM 1 


t* (tnetu*. ocbr tte cn. 
Mtrol one alptla laUlU- 


| MtivltlM of the Oonn- 


> MtaUiaiKd by tk* Diroctor 


•lMtiaa of lifttU tnUUijMC* 
■ of tho 0>»wn—it. larludlai 


■ undor eh* Itcrttaiy of Dofanaa 


■tral 


irity authority of tha 
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rialbly pri 


thuMt thionfk any 
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of a foreign paar or engaging in international tarroriat 
or narcotics activitiaa or activitios threatening thn 
national security. 

>.) Electronic surveillance' to intaroapt 
a cawunication which is nsrte froa, or is iataodad by 
dta sandar to ba -. calved in, tha Unitad States, or dir acted 
ajainet United states persona abroad, except lawful 
electronic aurvalllanca under procedures approved by tha 
Attorney General J provided , that tha Central Intelligence 
Agency shall not perfora electronic surveillance within 
the United States, except for the purpoee of testing 
ago i p s ent under procaduree approved by the Attorney General 
consistent with law. 

(3) Uoconaentad physical searches within the QO 

united States/ or unconsantad physical aearchaa directed tO 

against United States persons abroad, except lawful 

eearchea under procaduree approved by the Attorney General. 

(4) Opening of nail or e x en l ne t l o n of envelopes 
of nail in United States postal channels except in accord¬ 
ance with applicable statutes and regulation#- 

(5) Brent nation of rederal tax returns or tax 
infomation except in accordance with applicable statutes 
and regulations. 

(4> Infiltration or undiscl o sed participation 
within the United States in any organ!ration for the - 


purpose of reporting 







<lv> r«nlf* uulllfac* or 


U oavllMM wit b faction 5(b)(3), or foraiya into 111- 
aoqalrad (to eaoftntinf oourooo U tho onitad 


(«) I n form a ti on about a United States parsoa 
i rooo n aobly believed to bo satiny oo Mott of a 


lo retain e d only by tba (onlyi latalilyaaoa ayamcy 
throatooo« and that p r o p or coordination with tba Ma 


aootloa of tbia Cedar abalt ycoblbitt 


information iadicetlay iml«Mt la aotivltiaa vbioh 
way ba la violation of law. 


( 3 ) ftocaye of la formation raqnirad by 1 


ayo n o l sa of iaformatloa of tba ovb)ect mat tar tyyaa 
11stad ia faction 5(b)(7). 












light loud. 



Lty thoir latoroal 



•C ay MtivltlM Iktt ooao to tfcolr it t a t l i tku 
fwtttow •( iofollty or fcopcioty. 


(1) lot yrio*iooUy, at Uwt fmtuly, 


to tko Ovovol^t Mtrt om lto floiloM « 


(3) to <*• Oranl#t taw* oil i 
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(1) Aaport periodically to the Oversight - 
■oerd as mj ectiwltiee of their organisations that 
gwaa. itai a of locality or p r opi a lty . 

(3) lea tract their —ploy— to cooperate 
felly with the Oversight Board. 

(3) hear* that Inspectors flee era! aed 
fl a m e r s! Coumeels of their apenrlee have aooeee to aey 
lefenatioe eeoasaary to perform their datiee irrlyail 
by' para gr aph (4) of thia eactioa. 

(d) no ictonqr Oaeayal ahalli 

(1) Beoeive and co n sid e r report* free the 
Ovnral^t hoard. 

<Z) Bepor t periodically, at leaet guarterly, 
to tha Pr es i dent with respect to activities of the 
IetellipBB o e Comeanity, if aey, which ralae qeaetioae 
of legality. 

(e) The Oversight Board shall receive ateff. np(»n. 
■o paxaoe who ea r ves oe the staff of the Oversight Board 



with aey d a ps Has a t or a g aarr y 1* the letelligaeoa 

(f) the Breaideat*a For alga letelligaeoa JLdvl very 
Board eetehliehed by Kaeeotive Order Bo. 11440 of 


h 20, 1HI, reeaIns la affect. 

Bee. 7. itsgg.HrtK»W- 

(a) In order to l^rove tha protection of sources 


i 


H 


and eathada of intalliganca, all esehsra at tha Exedhtiva 
branch and'its contractors given access to information 
containing sources or eathods of intalliganca shall, as. 
a condition of obtaining access.'sign an agreement that 
they will not disclose that information to parsons not 


authorised to receive it. 

(b) In tha event of any unauthorised disclosure 
of information concerning sources or n athode of intelli¬ 
gence. the aanas of any persona found to have made 
unauthorised disclosure shell be forwarded (1) to the 
h ead of applicable depertneeta or agencies for appropriate 


disciplinary action) aed (2) to the Attorney G e ne ral 
for appropriate legal action. 

(c) In tha event of any threat ened anauthorised 
diecloeure of information concerning sources or methods 
of intelligence by e person who hna a g reed not to amke 
such disc l ose r e. tha details of the threatene d disclosure 


shall be transmitted to the Attorney General for appro¬ 
priate legal action, including the seeking of a judicial 


order to p revent such diecloeure. 

(d) in further pursuit of the need to provide 
protection for other significant areas of Inte lli ge n ce, 
the Director of Central Intelligence la authorised to 
promulgate roles and regulations to expand the scope 
of agreement* secured from those persona who. aa an 
aspect of their relatiaeahio with »*— -cates 

CovarMant. have access to classified intellige nce 


itertel. 
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Exhibit JMP-104 



Administration of Ronald Reagan, 1982 / Jan. 12 


Nation*! Security Council Structure 


Statement on the Issuance of a Freeidential 
Directive January 12, 1982 


I. National Security Council 
The National Security Council (NSC) shall 
be the principal forum for consideration of 
national security policy issues requiring 
Presidential decision. 

The functions and responsibilities of the 
NSC shall be as set forth in the National 
Security Act of 1947, as amended. 

The NSC shall meet regularly. Those 
heads of departments and agencies who are 
not regular members shall participate as ap¬ 
propriate, when matters affecting their de¬ 
partments or agencies are considered 
The Assistant to the President for Nation¬ 
al Security Affairs, in consultation with the 
regular members of the NSC shall be re¬ 
sponsible for developing, coordinating, and 
implementing national security policy as ap- 
proved by me^He shall determine and pub 
X f lifft fflt af&ftda of NSC meetings. He shall 
ensure that the necessary papers are pre¬ 
pared and—except in unusual circum¬ 
stances—distributed in advance to Council 
members. He shall staff and administer the 
National Security Council. 

Decision documents shall be prepared by 
the Assistant to the President for National 
Security Affairs, and disseminated by him 
'*9 after approval by the President. 

//. NSC Responsibilities of thTsecretery of 
State 


The Secretary of State is my principal for¬ 
eign policy adviser. As such, ha is responsi¬ 
ble for the formulation of foreign policy and 
for the execution of approved policy. 

I have assigned to the Secretary of State 
authority and responsibility, to the extent 
permitted by law, for the overall direction, 
coordination, and supervision of th* inter¬ 
departmental activities incident to foreign 
policy formulation, arid the activities of ex¬ 
ecutive departments and agencies of the 
United States overseas. Such activities do 
not include those of United States military 
forces operating in the field under the com¬ 
mand of a United States area military com¬ 
mander. and such other military activities 
as I elect, as Commander in Chief, to con¬ 


duct exclusively through military or other 
channels. Activities that are interna] to the 
execution and administration of the 
approved programs of a single department 
or agency and which are not of such nature 
as to affect significantly the overall US. 
overseas program in a country or region are 
not considered to be activities covered 
within the meaning of this directive. 

The Secretary of State is responsible for 
preparation of those papers addressing mat¬ 
ters affecting the foreign policy and foreign 
relations of the United States for considera¬ 
tion by th* NSC 

HI. NSC Responsibilities of the Secretory 
of Defense 

The Secretary of Defense is my principal 
defense policy adviser. As such, he is re¬ 
sponsible for the formulation of general de¬ 
fense policy, policy related to all matters of 
direct and primary concern to the Depart¬ 
ment of Defense, and for th* execution of 
approved policy. The joint Chiefs of Staff 
are the principal military advisers to me. 
the Secretary of Defense, and the NSC 

I have assigned to the Secretary of De¬ 
fense authority and responsibility, to the 
extent permitted by law, for the overall di¬ 
rection, coordination, and supervison of the 
interdepartmental activities incident to de¬ 
fense policy formulation. 

The Secretary of Defense is responsible 
for preparation of those papers addressing 
matters affecting the defense policy of the 
United Sutes for consideration by the NSC 
IV. NSC Responsibility of the Director of 
Central Intelligence 

The Director of Central Intelligence is 
my principal adviser on intelligence mat¬ 
ters. As such, he is responsible for th* for¬ 
mulation of intelligence activities, policy, 
and proposals, as set forth in relevant Ex¬ 
ecutive orders. I have assigned to the Di¬ 
rector of Central Intelligence authority and 
responsibility, to the extent permitted by 
law and Executive order, for the overall di¬ 
rection, coordination, and supervision of the 
interdepartmental activities incident to in¬ 
telligence matters. 

The Director of Central Intelligence is 
responsible for the preparation of those 
papers addressing matters affecting the in¬ 
telligence activities, policy, and proposals of 
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the United States for consideration by the 
NSC 

V. Intorogancy Croup* 

To assist the NSC at Urge and its individ¬ 
ual members in fulfilling their responsibil¬ 
ities, interagency group* are established as 
described herein. The focus of these inter¬ 
agency groups is to establish policy objec¬ 
tives, develop policy options, make appro¬ 
priate recommendations, consider the im¬ 
plications of agency programs for foreign 
policy or overall national security policy, 
and undertake such other activities as may 
be assigned by the NSC 
A Tfta Sanior Intamgancy Croup—foraign 
Policy (S/C-FP) 

To advise and assist the NSC in exercising 
its authority and discharging its responsibili¬ 
ty for foreign policy and foreign affairs mat¬ 
ters, the SIG-FP is established. The S1C-FP 
shall be composed of the Director of Cen¬ 
tral Intelligence; the Assistant to the Presi¬ 
dent for National Security Affairs, the 
Deputy Secretary of State (Chairman); the 
Deputy Secretary of Defense or Under Sec¬ 
retary of Defense for Policy; and the Chair¬ 
man. Joint Chiefs of Staff Representatives 
of other departments and agencies with re¬ 
sponsibility for specific matters to be con¬ 
sidered will attend on invitation by the 
Chairman. 

When meeting to consider arms control 
matters, the Croup will be augmented by 
the Director, Arms Control and Disarm¬ 
ament Agency. 

The SIC-FP will 

1. Ensure that important foreign policy 
issues requiring interagency attention re¬ 
ceive full, prompt, and systematic consider¬ 
ation; 

2. Deal with interdepartmental matters 
raised by any member or referred to it by 
subordinate interagency groups, or. if such 
matters require higher level consideration, 
report them to the Secretary of State for 
decision or referral to the NSC, 

3. Assure a proper selectivity of the for¬ 
eign policy/foreign affairs areas and issues 
to which the United State* applies ib ef¬ 
forts, 

4 Monitor the execution of approved 
policies and decisions, and 


5 Evaluate the adequacy and effective- 
neas of interdepartmental overseas pro 
grams and activities. 

A permanent secretarial, composed of 
personnel of the State Department aug¬ 
mented u necessary by personnel provided 
In response to the Chairman's request by 
the depart menu and agencies represented 
on the SIG-FP. shall be established 
8 THa Sanior Intamgancy Croup—Dafenta 
Policy (SIG-DP) 

To advise and assist the NSC in exercising 
ib authority and discharging ib responsibili¬ 
ty for defense policy and defense matters, 
the SIC-DP is established The SIG-DP 
shall consist of thr Director of Central In¬ 
telligence; the AjMstant to the President for 
National Security Affairs, the Deputy or an 
Under Secretary of State, the Deputy Secre¬ 
tary of Defense (Chairman), and the Chair¬ 
man, Joint Chiefs of Staff Representatives 
of other departmenb and agencies with re¬ 
sponsibility for specific matters to be con¬ 
sidered will attend on imitation by the 
Chairman. 

The SIG-DP will; 

1. Ensure that important defense policy 
issues requiring interagency attention re¬ 
ceive full, prompt, and systematic consider¬ 
ation; 

2. Deal with interdepartmental matters 
raised by any member or referred to it by 
subordinate interagency groups, or if such 
matters require higher level consideration, 
report them to the Secretary of Defense for 
decision or referral to the NSC. and 

3 Monitor the execution of approved 
policies and decisions 

A permanent secretariat, composed of 
personnel of the Department of Defe ue 
augmented as necessary by personnel prcr 
vsded in response to the Chairman i request 
by the departmenb and agencies represent¬ 
ed on the SIG-DP. shall be established 
C TKa Sanior Intamgancy Croup — 
tntoiliganca ,SJC~l) 

To advise and assist the NSC in exercising 
ib authority and discharging its responsibtb 
ty for intelligence policy and intelligence 
matters, the SIC—I is established The SIC-1 
shall consist of the Director of Central In¬ 
telligence (Chairman), the Assistant to the 
President for National Security Affairs, the 
Deputy Secretary of State, the Deputy Sec- 
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retary of Defense, and the Chunnui, Joint 
Chiefs of Staff Representatives of other de¬ 
partments and agencies mil attend on invi¬ 
tation by the Chairman when such depart¬ 
ments and agencies have a direct interest in 
intelligence activities under consideration 

VS "hen meeting to consider sensitive intel¬ 
ligence collection activities referred by the 
Director of Central Intelligence, the mem¬ 
bership of the Croup shall be augmented, 
as necessary. b> the head of each organisa¬ 
tion mthin the intelligence community di¬ 
rectly involved in the activity in quest ion 
When meeting to consider counterintelli¬ 
gence activities, the Croup shall he aug¬ 
mented by the Director Federal Bureau of 
Investigation, and the Director, National Se¬ 
curity Agency 

The SIG-I will 

1 Establish requirements and priorities 
for national foreign intelligence, 

2 Review such National Foreign Intelli¬ 
gence Program and budget proposals and 
other matters as are referred to it by the 
Director of Central Intelligence. 

3 Review proposals for sensitive foreign 
intelligence collection operations referred 
by the Director of Central Intelligence, 

4 Develop standards and doctrine for the 
counterintelligence activities of the United 
States, resolve interagency differences con¬ 
cerning the implementation of counterintel¬ 
ligence policy, and develop and monitor 
guidelines, consistent with applicable law 
and Executive orders, for the maintenance 
ol central counterintelligence records, 

3 Consider and approve any counterin¬ 
telligence activity referred to the Group by 
the head of any organisation in the intelli¬ 
gence community; 

6 Submit to the NSC an overall, annual 
assessment of the relative threat to United 
States interests from intelligence and iecu 
nty services of foreign powers and from in¬ 
ternational terrorist activities, including an 
assessment of the effectiveness of the 
United States counterintelligence activities, 

7 Conduct an annuel review of ongoing, 
sensitive, national foreign intelligence col¬ 
lection operations and jeruitive counterin¬ 
telligence activities a-'i report thereon to 
the NSC. and 


8 Carry out such additional coordination 
reviev and approval of intelligence activi¬ 
ties as the President may direct 
A permanent secretariat, composed of 
personnel of the Central Intelligence 
Agency augmented as necessary by person¬ 
nel provided in response to the Chairmen's 
request by the departments and agencies 
represented on the SIG-I, shall be estab¬ 
lished 

D Regional and Functional Inttragtncy 
Croup* - r 

— T^ufist the S1G-FP, Interagency Croups 
(IC's) shall be established by the Secretary 
of State for each geographic region corre¬ 
sponding to the jurisdiction of the geo 
graphic bureaus in the Department of 
State, for Political-Military Affairs, and for 
International Economic Affairs Each 1C 
shall be compelled of the Director of Cen¬ 
tral Intelligence, the Assis tant to thejhesi- 
dent for National Security Affairs, the 
Chairman, Joint Chiefs of Staff, the ippro- 
pnate Assistant Secretary of State iChair- 
mam, and a designated representative of 
the Secretary of Defense Representatives 
of other departments and agencies with re¬ 
sponsibility for specific matters to be con¬ 
sidered will attend on invitation b> the 
Chairman The IC for International Eco¬ 
nomic Affairs will, in addition to the above 
membership, include representatives of the 
Secretary of the Treasury, the Secretary of 
Commerce, and the U S Trade Represents 
tive 

IC's for arms control matters will, in addi 
tion to the above membership, include a 
representative of the Director. Arms Con 
trol and Disarmament Agency Arms con¬ 
trol IC’s will be chaired by the representa¬ 
tive of the Secretary of State or the repre 
sentative of the Director, Arms Control and 
Disarmament Agency, m accordance with 
guidelines to be provided by the SIG-FP 

To assist the SIC-DP, IC's shall be estakv 
lished by the Secretary of Defense corre¬ 
sponding to the functional areas within the 
Department of Defense Each 1C shall be 
comprised of the appropriate Under or As¬ 
sistant Secretary of Defense (Chairman t. a 
representative of the Secretary of Sute. the 
Director of Central Intelligence, the Assist¬ 
ant to the President for National Secuntv 
Affairs, and the Chairman. Joint Chiefs of 
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Staff. Representatives of other departments 
and agencies will attend on invitation by 
the Chairman 

Under and Assistant Secretaries, in their 
capacities as Chairmen of the IC'i, will 
assure the adequacy of United States policy 
in the areas of their responsibility and of 
the- plans, programs, resources, and per¬ 
formance for implementing that policy. 
They will be responsible for the cooduct of 
interagency policy studies within the areas 
of their responsibility for consideration by 
the SIC 

The Regional IC’s also shall prepare con¬ 
tingency plans pertaining to potential crises 
m their respective areas of responsibility. 
Contingency planning will be conducted in 
coordination with the Chairman of the Po¬ 
litical-Military 1C. with the exception of the 
military response option for employment of 
forces in potential crises, which will remain 
within the purview of the Department of 
Defense and will be developed by the Joint 
Chiefs of Staff. 

To deal with specific contingencies, the 
(C's will establish full-time working groups, 
which will provide support to the crisis 
management operations of the NSC. These 
groups will reflect the institutional mem¬ 
bership of the parent body, together with 
such additional members as may be re¬ 
quired to respond to the contingency with 
the full weight of available expertise 

To assist the SIG-l, IC's shall be estab¬ 
lished by the Director of Central Intelli¬ 
gence The IC for Counterintelligence shall 
consist of representatives of the Secretary of 
State; Secretary of Defense, the Director of 
Central Intelligence; the Director, Federal 
Bureau of Investigation; the Assistant to the 
President for National Security Affairs; 
Chairman, Joint Chiefs of Staff; the Direc¬ 
tor. National Security Agency; and a repre¬ 
sentative of the head of any other intelli¬ 
gence community organization directly in¬ 
volved in the activities under discussion. 
The IC for Counterintelligence will be 
under the chairmanship of the representa¬ 
tive of the Director of Central Intelligence 
or the Director. Federal Bureau of Investi¬ 
gation, in accordance with guidelines to be 
provided by the SIC-I. 

The operational responsibility or authori¬ 
ty of a Secretary or other agency head over 
personnel from the department or agency 


concerned serving on IC's—including the 
authority to give necessary guidance to the 
representatives in the performance of IC 
duties—is not limited by this directive. 


Protection of Classified National 
Security Council and Intelligence 
Information 


Statement on the Issuance of a Presidential 
Directive. January 12, 1982 


Unauthorized disclosure of classified in¬ 
formation under the jurisdiction of the Na¬ 
tional Security Council and of classified in¬ 
telligence reports is a problem of major pro¬ 
portions within the US. Government. The 
Constitution of the United States provides 
for the protection of individual rights and 
liberties, including freedom of speech and 
freedom of the press, but it also requires 
that Covemment functions be discharged 
efficiently and effectively, especially where 
the national security is involved. As Presi¬ 
dent of the United States, I am responsible 
for honoring both constitutional require¬ 
ments, and I intend to do so in a balanced 
and careful manner. I do not believe, how¬ 
ever, that the Constitution entitles Govern¬ 
ment employees, entrusted with confiden¬ 
tial information critical to the functioning 
and effectiveness of the Covemment, to 
disclose such information .v'*h impunity 
Yet this is precisely the situation we have. It 
must not be allowed to continue. 

To this end, I hereby establish and direct 
implementation of the following policies. 

Contacts with the Media 

All contacts with any element of the news 
media in which classified National Security 
Council matters or classified intelligence in¬ 
formation are discussed will require the ad¬ 
vance approval of a senior official. An ad¬ 
ministrative memorandum will be prepared 
as soon as possible after the contact, record¬ 
ing the subjects discussed and all informa¬ 
tion provided to the media representatives, 
/tens* 

The unauthorized disclosure of classified 
National Security Council information, doc- 
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undents, and deliberation* require* further 
control to limit access and to ensure an ac¬ 
curate record of those who have had L'xess. 
The number of officials with access to docu¬ 
ments relating to NSC matters will be kept 
to the minimum essential to the orderly 
conduct of the Government's business. 

Incet ligation* 

The Government’s lack of success in iden¬ 
tifying the sources of unauthorized disclo¬ 
sure of classified National Security Council 
information and documents of classified in¬ 
telligence information must be remedied 
and appropriate disciplinary measures 
taken. Henceforth, in the event of unau¬ 
thorized disclosure of such information, 
Covemment employees who have had 
access to that information will be subject to 
investigation, to include the use of all legal 
methods. 


Applicability and Implementation 
The provisions of this directive shall be 
effective immediately and shall apply to all 
employees of, and elements within agencies 
participating in the National Security Coun¬ 
cil system, including the Executive Office of 
the President. The Assistant to the Presi¬ 
dent for National Security Affairs is directed 
to establish the detailed procedures to im¬ 
plement policies. 


President’s Commission on Housing 


Executive Order 12339. January 13, 1982 


By the authority vested in me as Presi¬ 
dent of the United States of America and in 
accordance with the Federal Advisory Com¬ 
mittee Act, as amended (5 U.S.C App. I), in 
order to increase the membership of the 
President's Commission on Housing by 
eight members Section 1(a) of Executive 
Order No. 12310 of June 16. 1961, is hereby 
amended to read as follows; 

“Section 1. Establishment, (a) There is es¬ 
tablished the President's Commission on 


Housing. The Commission shall be com¬ 
posed of not more than thirty (30) members 
from private life and from State and local 
governments who shall be appointed by the 
President.”. 

Ronald Reagan 

The White House, 

January 13, 1982. 

[Filed with the Office of the Federal Regis¬ 
ter, 9tl8a.m., January 15, 1982] 


President’s Commission on Housing 


Appointment of Five Member*. 
January 13, 1982 


The President today announced his inten¬ 
tion to appoint the following individuals to 
be members of the President’s Commission 
on Housing; 

Herb ert B am* ** is chairman of the board, the 
Barnett Organization, Warrington. Pa. Mr. Bar¬ 
nett specializes in all phases of real estate fi¬ 
nancing. brokerage, development and proper¬ 
ty management. He Li married, has two chil¬ 
dren, and resides in Dolestown, Pa. He was 
bom December 1, 1923. 

Robert G. Boucher is president and chairman of 
the board, 1st Denver Mortgage Co , Denver, 
Colo. Mr. Boucher is immediate past president 
of the Mortgage Bankers Association of Amer¬ 
ica. He is married, has three children, and re¬ 
sides in Englewood, Cola He was bom April 
25, 1924. 

Robert F. Hatch is executive vice president. 
Cambrian Energy Systems, Inc, Culver City, 
Calif. Mr. Hatch was vice president and 
member of the board of directors, George 
Elkins Co . a diversified real estate company in 
1978-79. He is married, has three children, and 
resides in Los Angeles, Calif. He was bom 
August 27, 1934. 

Chari** B. Klmmb has been president. Klumb 
Lumber Co. Biloxi. Miss., since 1953. Mr. 
Klumb is past president of the North American 
Wholesale Lumber Association and the Missis¬ 
sippi Umber Manufacturers. He is married, 
has four children, and resides in Biloxi. He was 
bom August 19, 1927. 
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Assistant to the President for National 
Security Affairs 


Statement by the Principal Deputy Press 
Secretary on the Resignation of Richard V. 
Allen and the Designation of William P. 
Clark for the Position. January 4, 1982 


The President today accepted with deep 
regret the resignation of Richard V. Allen as 
Assistant to the President for National Secu¬ 
rity Affairs. 

In his place, the President named William 
P. Clark, currently Deputy Secretary of 
State, to become his new national security 
adviser. 

In t private meeting this afternoon, the 
President told Mr. Allen that he greatly ap¬ 
preciated the service that he had per¬ 
formed for him over the past year and in 
earlier years. In the President's view, Mr. 
Allen has made an outstanding contribution 
to the construction and development of a 
strong national security policy for the 
Nation. 

The President also reported to Mr. Allen 
his pleasure that both the investigation by 
the Justice Department and a recently com¬ 
pleted study by the White House Counsel s 
office had revealed no wrongdoing on Mr. 
Allen's part. 

At the same time, both Mr. Allen and he 
agreed that, in view of the controversy of 
recent weeks, it would be better for all con¬ 
cerned to seek a change in responsibilities. 
Toward that end, the President asked Mr. 
Allen to serve as his consultant for an in¬ 
definite period to assist in the organization 
of the President's Foreign Intelligence Ad¬ 
visory Board. 

Mr. Clark brings to his new post at the 
White House a distinguished record of serv- 
ice in California and, more recently, at the 
State Department. 

In consultation with the members of the 
National Security Council, Mr. Clark in his 
new role will be responsible for the devel¬ 
opment. coordination, and implementation 
of national security policy, as approved by 
| the President^ In addition, he wiu be re-" 
sponsiDie tor providing staff support and for 
administering the National Security Coun¬ 
cil. As Assistant to the President for Nation¬ 
al Security Affairs, Mr. Hark will have a 


direct reporting relationship to the Presi¬ 
dent. 

This expanded role for the Assistant to 
the President for National Security AfTairs, 
as announced today, will implement recom¬ 
mendations made to the President by the 
Counsellor to the President, Edwin Meese 
III, following a review of the national secu¬ 
rity process. 


Assistant to the President for National 
Security Affairs 


Exchange of Letters on the Resignation of 
Richard V. Allen. January 4, 1982 


Dear Dick: 

Over the past year, you have served our 
Nation with great distinction as my assistant 
for national security affairs. You have pro¬ 
vided me with invaluable advice and coun¬ 
sel over the years of our association and I 
am grateful For your constant loyalty and 
dedication. 

Thus it is with deep regret that I accept 
your resignation as Assistant to the Presi¬ 
dent for National Security Affairs. I am 
pleased, however, that you will continue to 
serve our Administration in a new assign¬ 
ment. 

As you leave your post, I want you to 
know that you do so with my confidence, 
trust and admiration for your personal in¬ 
tegrity and your exemplary service to the 
Nation. 

Nancy and 1 extend our best wishes to 
you and your family. 

Sincerely, 

Isl Ron 

(Mr Richard V. Allen. Assistant to the President 
for National Secunlv AfTairs, The White House, 
Washington, D C. 20300) 


‘>ear Mr. President, 

I herewith submit to you my resignation 
’las Assistant to the President for National 
Security Affairs. 

It has been a rare privilege and a high 
honor to serve in your Administration, and 
before that in the years of your campaign 

T77zrr\ 3 
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for the Presidency You have mild 
rr>fmon« which will accompam me *rvd 
my familv forever, and vour trust and confi¬ 
dence »re a vource of deep pride and vatu 
faction 

In accordance with vour request that 1 
continue to verve the Kdmimitratton. I shall 
be pleased to undertake the interim task we 
discussed 

Sir, >ou have m> high esteem and my 
warm good wishei as vou continue in the 
second sear of vour historic Presidencv 

Faithfully. 

Itl Dick 
Richard V. Allen 

(The President. The White House Washington 
DC 20500| 


In ter-American Development Bank 


\ominatton of Hugh Vi' Foster To Be 
Alternate Executive Director 
January S. 1982 


The President today announced his inten¬ 
tion to nominate Hugh W. Foster to be Al¬ 
ternate Executive Director of the Inter- 
American Development Bank He would 
succeed Eugene Jiv Finkei 

Since 1969 Mr Foster has been with 
Wells Fargo Bank. San Francisco, Calif He 
is currently vice president and area man¬ 
ager, Asia Pacific Division He was vice 
president and area manager, Mexico City, 
in 1978-80, vice president and representa¬ 
tive. Mexico City, in 1977-78, vice presi¬ 
dent and area manager. China Sea Area, in 
1975-77, assistant vice president and area 
manager. Australasia Area, in 1974-75. and 
assistant vice president and international 
banking officer, Australia, in 1970—74. 

He graduated from Colgate University 
(A B . 1965) and Stanford University Gradu¬ 
ate School of Business (MBA. 1969) He is 
married, has four children, and resides in 
San Francisco, Calif He was bom Decem¬ 
ber 13. 1943, in Baltimore, Md. 
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National Productivity Advisory 
Committee 


Appointment of Harold J Buoy as a 
Member January 5. 1982 


The President today announced his inten¬ 
tion to appoint Harold J Buoy to be a 
member of the National Productivity Advi¬ 
sory Committee 

Mr Buoy is international president of the 
International Brotherhood of Boilermakers, 
Iron Ship Builders, Blacksmiths. Forgers 
and Helpers, AFL-CIO, an international 
labor organization of some 150,000 mem¬ 
bers For the past 11 years, he has guided 
the affairs of the international Brotherhood 

Mr Buoy has spent most of his working 
life serving the labor movement, beginning 
his career in 1941 in a boilermaker appren¬ 
ticeship on the Wabash Railroad. 

He served as a member of the 100th In¬ 
fantry Division, Seventh Army, during 
World War II He is married and resides in 
Kansas Citv, Kans He was born July 30. 
1921. in Kansas City 


Meeting With Chancellor Helmut 
Schmidt of the Federal Republic of 
Germany 


Remarks at the Conclusion of the Meeting 
January 5. 1982 


The FreeidenL Chancellor Schmidt and 1 
have just concluded another of our meet¬ 
ings at a critical moment in world affairs 
The primary topic on our minds, of course, 
was Poland and the imposition of martial 
law in that unhappy land 

We thoroughly discussed the extent of 
Soviet involvement in the repression being 
waged against the Polish people and the 
need for forceful Western measures to 
induce both the Polish and Soviet authon- 
ties to lift martial law. release all those who 
have been detained, and permit resumption 
of a national dialog leading to genuine 

In that connection. I reviewed with the 
Chancellor the senes of stepa that I had 
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Mr. Rotsal. Thank you. Neat we will hear from The White 
Houae Office. I 

Mr. Hscxs. Thank you, Mr. Chairman. The miaaion of the White! 
Houae Office ia to provide staff assistance and adminiatrative m — 1 
icea for the direct support of the Preaident of the United Staten. 

The flacat year 1987 budget request for the White Houae Off* 
totals $25,179,000. Compared to the past two years, this request 
•lightly leas than was appropriated for fiscal year 1985 and is a oi 
percent, or $273,000, increase over the fiscal year 1986 enaetsfl 
amount of $24,906,000. In compliance with the GramnvRudmasI 
HoUings legislation, the enacted fiscal year 1986 appropriation wsJ 
reduced by $1,071,000 to $23,835,000. 11 

The requested increase for fiscal year 1987 is due primarily 
partial restoration of the funding for the five percent pay reduction 
that was p ropo sed for Fiscal Year 1986, but not enacted, and to at 
creased costs for telephone service and other leased equipment I 
The requested funds will provide for 322 full-time permanent pfl 
sitions. 11118 staffing level has remained unchanged since fiaafl 
year 1982. 1 

We have tried to keep this budget request to a minimum, inchrffl 
ing in it only those coats which are absolutely essential for the Co ™ 
tinuation of the important functions of the White Houae Office. 

In dosing, let me say that I am grateful to the Committee ( 
your past support, and 1 look forward to your continued support 
our future operation. 


ORGANIZATIONAL STSUCTVAX 

Mr. Rov sal. Thank you. Mr. Hicks. Would you please provide, 
you have in other years, an organizational chart with the hesdi 
each of the offices listed and the number of employees in esl 
office? 

Mr. Hicks. I will be happy to do that As in the past the numb 
of people assigned to various offices fluctuates, so I will be able l 
give you that snapshot as of a given period of time. . 

Mr. Rotbal. I would also Tike to know how many employe* 
there are that are assigned to the White House Office from ‘ 


Mr. Hicks. Currently, we have 19 reimbursable detailees. 

Mr. Rotbal. All right. Will you then in that organizational d 
list not necessarily the names but their positions or titles? 

Mr. Hicks. Of the detailees? 


Mr. Rotbal. Of the detailees, yea. 

Mr. Hicks. We would be happy to provide that for you. 
[The information follows:] 

























































TREASURY, POSTAL SERVICE, AND GENERAL 
GOVERNMENT APPROPRIATIONS FOR 
FISCAL YEAR 1987 


HEARINGS 

BEFORE A 

SUBCOMMITTEE OF THE 

COMMITTEE ON APPROPRIATIONS 
HOUSE OF REPRESENTATIVES 

NINETY-NINTH CONGRESS 


SUBCOMMITTEE ON THE TREASURY. POSTAL SERVICE. AND GENERAL 
GOVERNMENT appropriations 

EDWARD R. ROYBAL. California. Chmtnmmm 
JOSEPH P ADDABBO. Not Tort JOE SKEEN. Not Mnicg 

DANIEL K AKAKA. Hawaii BILL LOWERY. California 

TOOT H HOYER. MaryUaJ ERA NX R WOLT. V^m, 


4 C Wiuim Sam., Sla/r Amulmml, 


PART 3 

EXECUTIVE OFFICE OF THE PRESIDENT 
AND PUBLIC WITNESSES 

Printed for the uae of tha Committor on Appropriation 
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us government printing oetice 
Washington iwk 
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cc: NSPIT **CPUA PAUL THOMPSON NSCRF --CPIA 


-ON f jRT;iS 


•^10 FROM: NSJMP --CPIA TO: N'SORF --CPUA 05/02/86 23:01:50 

NSDRT --CPUA 

*** Reply co note of 05/02/86 10:29 

-* SECJtfT •• 

NOT! PROM: JOHN POINDEXTER y 

Subject: CONTRA PROJECT 

When Shultt. Regan and I discussed it yesterdaay on AF*l. wo ware a bit 
confuaad aa to whether the expedited procedure* in the legislation would apply 
to this proposal. What pressure would exist on Tip to taka action on it? 

Please talk to Will Ball. What about the idea that Jia Miller and Dennis had 
about submitting an urgenfurgent suppleaental containing among other things 
the Irish aid package? 

Next, yesterday in a aeeting chat I had with the President, ha started the 
conversation with “1 aa really serious." "If we can't eove the Contra package 
before June 9, I want to figure out a way to take action uni*laterally to 
provide assistance." In ocher words ha does not buy the concept of caking 
actions or calking about pulling out as described in the package. He has been 
reading Netanyahu 7 * (sp?) book on terrorise a nd he was taken with the examples 
of Presidential actions In the past without Congressional approval. He alto 
.‘aad an op**d piece on the saee subject. I believe chat was the on* by Olck 
Pipes' son. The President is recalling the S06A action we took on Honduras. I 
told him that I didn't chink that it would apply hare, since we are not 
dealing with a government. But the fact remains that the President is ready to 
confront the Ccugress on the Copnstltutional question of who controls foreign 
olicy. Ve need to get Abe Sofaer and ocher stalwart lawyers chinking in these 
*m» to see It there is some way we could do this, if sll else falls. 


With your answers to the first question, we will discuss the package on the 
return trip and be ready to proceed on return. I have George's proxy on the 
package. Oeorge agrees with the President that we have to win some way end we 
will not pull out. 


CC: XSRKS 

--CPUA 

RON SABLE 

N'SOLN 

••CPUA 

OLLIE NORTH 

NSRBH 

--CPUA 

ROD MCDANIEL 

NSPBT 

••CPUA 

PAUL THOMPSON 

NXVtP 

--CPU* 

BOB PtARSON 

NSFtO 

••CPUA 

FLORENCE GANTT 
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Constitutional Power ond the 
Defense of Free Government 

The Cose of Abraham Lincoln 

WALTER BERNS 


Temoiusm poses basic questions about our capacity to do what 
is necessary to defend the Constitution and the liberal democracy 
established under it; by our capacity I mean both the consti¬ 
tutional powers available to us and our willingness to use them. 

It is sometimes said by those who argue that the Constitution 
is out of date that the Founders wrote for a time of muskets 
and sailing ships and that they could not have anticipated the 
powers needed to cope with modern conflicts. The world has 
certainly changed; the world of international politics has, in some 
respects, changed with it, so much so that we may And it difficult 
to appreciate the problems our ancestors faced in the eighteenth 
century. Our diplomats of that time were less Ukely to be as¬ 
sassinated, but then again, they were more likely to ignore their 
instructions. In 1791 our first Secretary of State, Thomas Jef¬ 
ferson, complained to William Carmichael the American min¬ 
ister In Madrid, that he hadn't beard from him in almost two 
years. 

It was a slower world then, but as our Founders saw it, already 
a world filled with dangers that bad to be faced and conquered. 
And the government they created was designed to do this. As 
Madison said in a letter to Jefersoc: “It is a melancholy reflection 

(MO) 
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Co**titvtio*ol Power end Offtim of Fret Cocenwwnt [ 151 

power, which is to be expected in a document so strongly influ¬ 
enced by the political philosophy of John Locke. The legislative 
power comes first because, according to Locke, the body politic 
comes into existence only when men, who are by nature subject 
to no authority, agree to leave the state of nature by surrendering 
their natural liberties to civil society. The legislative, Locke says, 
is the “supreme power." This is the origin of the modem doctrine 
of the rule of law and the supremacy of law, and the Founders 
recognized that supremacy by giving the lawmaking branch priority 
of place. They proceeded, however, to establish an executive 
whose powers, unlike in a parliamentary system, come not from 
the legislature but from the people. 

By making the executive independent, the Founders acknowl¬ 
edged that, however desirable in principle, in practice not all 
things that government may have to do to advance the public 
good can be done by law or formulated in law. I hesitate to say 
this when I lack the space to say it properly, but under our 
written Constitution, law is not supreme. Above the law, and 
the lawmaking body, are the people of the United States, whose 
will is expressed in the written Constitution. The supremacy of 
the people over the law is apparent in the first sentence of Article 

- 1 :~AB legislative powers herein granted," thereby indicating 

that certain legislative powers are not granted. But compare this 
with the first sentence of Article II. ’The executive power shall 
be vested in a President of the United States of America. ” There 
is 00 suggestion here that any part of the executive power is 
being withheld. And if John Locke was their guide here, as he 
was elsewhere, the executive power includes the prerogative, 
"the power to act according to discretion for the public good, 
without the prescription of law and sometimes even against it." 
How great those powers are was demonstrated by Lincoln, in 
my Judgment the greatest of American Presidents. 

Lincoln fought a war that was never declared; without congres¬ 
sional authorization, bn called fix volunteers to fight that war; 
he established a naval blockade of ports from Texas to Virginia; 
be suspended the privilege of the writ of habeas corpus; heput 
enemy sympathizers in army lads without trial and ignored a' 
3 emand of tke Chief Justice to free them; most important, he 
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is* 1 L*$*t T i utM tk mi for the War Agate* Ttrrerim 

used hi* power u commander to chief to fre* the slaves, 
thing oot even Congress wu authorised to do. To those «bo 
complained that someone sworn “to taka car* that the laws b» 
faithfully executed” muit oot violate them, Lincoln pointed o* 
that oooe of the law* were being “faithfully executed” in nml, 
one-third of the states. He aaked: “Are all the law* but one *> 
go unexecuted, and the government itself go to piece*, lest that 
one be violated?" 

The gentlest of men when the world permitted him to be 
gentle, be nevertheless authorised the execution, by firing squad, 
of *67 persons during his presidency. However reluctantly, he 
did oot refrain from punishing those who in exercising what they 
insisted was their freedom of speech bore some responsibility 
for the crime 1 for which the others were being executed. "Must 
I,” he asked, "shoot a ilmpie-minded soldier boy who deserts, 
while I must not touch a hair of a wily agitator who induces him 
to desert? ... I think that. In such a case, to sileoce the agitator 
and save the boy is oot only constitutional, but a great mercy * 

Compare this attitude with a more recent statement on a 
similar subject. A few yean ago, during Senate bearing* on a 
bill prohibiting the disclosure of the names and identities of 
covert CIA agents, the American Civil Liberties Union said: “A 
citizen has the right to Impair or impede the functions of a 
government agency, whether it is the Federal Trade Commission 
or the CIA." Covert agents and the intelligence operations which 
they engage in are one of the moat elective weapons we have 
against terrorism. The ACLU conceded that we may properly 
have a Central Intelligence Agency, but insisted that citizens 
had a constitutional right to disclose the names of CIA agents, 
even if this undermined the work of the ageocy. 

Beyond the obviouj fact that we are not involved In a civil 
war, or formally in any other kind of war. what distinguishes 
this case from Lincoln's? Not a lack of constitutional power the 
powers are there when they are needed; the Founder* saw to 
that, and they also authorized the President to decide when they 
were needed. The real difereoce Is a lack of commitment, a 
sufficiently strong commitment, to the cause of free government 
Lincoln spoke of the United States as "the last best hope of 
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_ eomamwAi ovpb**t 

(b) The Preexiect ahall fully inform the intelligence 
n a timely faahwo of inteUigeoce operationa in fore*. 


in a timely faehion of inteUigence ooeratione in rofaW^v 1 
other than actintioa intended eoioly for obtaining 1 

geoce, for which prior notice *n not given under O 
and ahall provide a statement of tha raaaooa for ' 


(c) Tha President and tha intelligence oommittaaa ih*M 

tabiiah auch procedures aa may ba necessary to carry out \ 
sioas of subsections (a) and <b>. ^*K 

(d) tha ' Houaa of Representative* and tha Senate, in 
tioo with tha Diractor of CantraJ InteUigenc*, ahal) each 

by ruia or resolution of auch Houaa, prooaduraa to protector* 
unauthoriaad disclosure all c laaai ft ad in forma two and «ijTjS 
tioo ralatinf to inteUigeDce aouroaa and method* furnnh^TV 
intelligence committees or to Member* of tha Conrraaa um* ^ 
section In accordanca with auch prooaduraa. each of thTl> 
geooe oommittaaa ahal! promptly call to tha attantwe of Hi 
tin Houaa, or to any appropriate c om mitt ee or oomnutta*^ 
respective Houaa. any mattar relating to mtellifeno* activ^ J 
quiring tha attaetioo of auch Houaa or auch c o mm i tt ee or aQ 
taw. 

(a) Nothin* in thia Act ahall ba construed aa authority to *-< 
hold informatioo from tha inteUigaoce oommittaaa on tha 
that providing tha informatioo to tha intelligence oocujuqZ 
would oooatituta tha unauthoriaad diadoaura of daaeiAed talarZ 
tioo or informatioo relating to intelligence aouroaa and methofc 

SECTION MS OP THE FOREIGN ASSISTANCE ACT OF 1*1 
(S3 UAC. 3433) (THE “HUGHES-RYAN AMENDMENT) 

Sac. 642. LaoTAnoN ok Iktsluokmo Acnvmm—No fundi t* 
propriatad undar tha authority of thia or any othar Act may be « 
pended by or on bahal/ of tha CantraJ Intelligence Agency for of* 
atiooa in foreign countries, othar than actiritiaa intandad sola); (or 
obtaining mcaaaary intaUifanoa, unlaaa and until tha Prarim 
finds that aach auch operation ia important to tha national eecuntj 
of tha Uni tad Stotw Each auch opa ration ahall ba conaidtrad a q 
nifkant antidpatad intelligence activity for tha purpoaa of tectm 
501 of tha National Security Act of 1947. 


Spjgrf OO. 
C^f^aacb i 

aftsss 

&S: 

(d) Th* sea 

-ytiva hranc 

d agre*®«“i 

tf ,ve auch ru. 
&* -cuoo. 


SECTION 113b OF TITLE 1. UNITED STATES CODE (UNITED 
STATE8 INTERNATIONAL AGREEMENTS) (THE “CASE ACT* 


1112b. United State* International agreements; transmisaloa u 
Congress 


(a) Tha Sacratary of State ahall tranarait to tha Congreaa tha ten 
of any international agreement (including the text of any oral 
international agreement, which agreement ahall ba reduced to 
writing), othar than a treaty, to which tha United State* i* a party 
aa eoon aa practicable after inch agraamant has entered into fore* 
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is tho Qost outstanding officur I ruvo aot In the nav^l ••rvict. He is 
m nl-.t, cyn.vile officer who precis a ueticulous op..o*ranee. ili^hly lntolli.jent, wit 
i creative wind, hie leadcrshis qualities aro outstanding. Hi* personal leadership 
:hara:teristice, and the tactful and vrterctarrilnc oanner in which he h.v>dle* hi* 
subo.-uirvae* secures th*ir couplet* loyn^s.;- -.-rf sau*#s ti.au to exert every effort to ear 
hir "well done". «n ticeplionally .jood tpeaher, he present* hi* idea* clearly and 
I'Vectivoly and inspires eanfidci.cu in the sountnen of his virn, t tv-.v* *oucht hi* 
edvlc* ami counsel on nutorout oecesic.is and Ivtve valued his opinions iil£hly. he 1* th* 
tyo* L-kdividual I would be n3* .e*J tn w*r'.: Mth or for , a rapid and interne worker, he 
alw.-.y* pred.icea accurato and tiucly reiult*, *1 oauev-tive Offieur ii* he* organised the 
adudniitration 0 .* the ship into a extremely effective vuhiclu, onu in widen ail hand* 


ve ueuary uA ha* 
to dovlsw way* an 









































that aado it into the be»t of ite type, and reeulted in the ship belnfl 
-the runner up in the CRUDESLAXT fi*y Award competition. Ho io on adopt 


ohiphandler. An outitandina officor in every rocpect who has repeatedly 
demonstrated that ho io extraordinarily wall qualifiod for early promotion 


Ho io indeed a "one porcontor". 


/£ C\ 

R. 0. HURPHT, CDR, @4632/ .100, Couinndin* Officor. 
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POIKDEXTKK, uohn Marian, CDS, USK, 305-32-0303 
Period of nuporl; 3 May 72 31 (uuch 73 


t. Commander Poindexter is among the most outstanding 

Naval officers with whom 1 have been associated during 
■y time in the Secretariat. Ue possesses that fine blend 
of intellect, capacity for hard «ork, sound judgment, seuse 
of balance and ability to work harmoniously with personnel 
of nil ranks and background which is so essential in our 
top Isadora. For example, him duties require continuous 
liaison with the oUice of the CNO, with the offlco of tho 
Assistant Secretaries, with the oiMce of the Secretary 
of Defense, and the Military Aide to tho President. 

As my Administrative Aide, Commander Poindexter is 
tasked with the dally processing and control of the heavy 
volume of correspondence and directives entering and leaving 
the Navy Secretariat, it is his task to ensure proper routing 
and control and to direct the actions ol the small but select 
wtaft which supports him. He has performed this task superbly. 
He has thst rare ability to extract items of substance from 
the morass of detail and to ensure prompt and proper action 
thereon; He has a special appreciation for the peculiar 
sensitivities so frenmntly attendant to dutiee at this level 
and his discretion is reflected in sll his action*. Hs has 
my complote trust. 

He is candid and straight forward In his dealings and 
has sarnsd tho respect and admiration of those with whom he 
works. Ail tasks, from the rooiinu to tho urgegt tlms-seusitive 
ones, are handled in a calm, unruilled thoroughly reliable 
manner. 

Commander Poindexter in an able and astute mans ter. 

Early in his tour, he evaluated the operations of hie office 
and the satellite mallroomn serving the Secretariat with a 
view toward improving offwcliveness and efficiency, ssd if 
possible, simultaneously reducing the costs of the operation. 

He personally iavsstlgatvd and evaluated various methods of 
automating tbs processing and control of correspondence and 
action items, then designed and Installed a system which hus 
resulted in consolidation of files, more effoctivo correspon¬ 
dence control, rapid recall of information and an effective 
action tickler system, all through the use ol existing 
computer systems. This action has also permitted mailroom 
consolidations under Commander Poindexter's coordination, and 
a resultant savings in personnel required. 


i 

5 
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In the absence ot my Ixecutlve Assistant, Commander 
Poindexter haa bean callod in aa a temporary raplacaaent. 

Ilia broad knowlodgo and capacity havo permitted his ful¬ 
fil lntnt of this task eith ease. 1 have found hia Judgment 
to be sound and his advice to be well considered and reliable. 


Coaaander Poindexter la acutely aeare of and sensitive 
to matters concerning human relations and equal opportunity. 


Commander Poindexter's standards of personal behavior, 
military bearing, and appearance are of the highost order. 

I consider this fine officer to be vell-eulted ior assignment 
to positions of greator responsibility, both at sea and 
ashore, which will prepare him for ultimate selection to 
flag rank, and I unhoaltatingly recommend his acceleratod 
promotion to Captain. 
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Ml M >I U ftl»l »*t *l| M m i’I X M lvf» «■ »*«>« I - M Mrt l» ir» l< » «« » m’mIii'h'h' 

COR POXXDIXTIR's ptrfomnct while deployed 
with the Seventh rieet (OCT 74 to JAM 75) is amply documented in th« oon- 
oerrant ritMii Report submitted by CA?T j. P. LIAMT, COMDIHROW rivi, dated 
17 January 1975. COR POXHORXTER took command of a ahlp which excelled in 
praotiealiy all areas. The typical Commanding Officer would have boon con- 
tnnt to Maintain this hi«h laval of encelleaee and to auetala an obviously 
aatiafactory stttue quo. Mot COR POXMORXTIR! Ra supported and rainforend 
that which wae successful and at tha auw tine Identified araaa wharaln 
additional lnprovensnts would provide a avfcetantial potential for high payoff 
M a reault of thia strategy, COR POXMORXTIR waa able to improve an already 
fina product. COR POXXORXTSR la a polished manager of personnel, Matarial, 
and financial resources. His standards are hiph and ha insists on quality 
performance. Mis own substantial ability does not overwhelm hla sub¬ 
ordinates because ha allows and ancourages Innovation and his shipboard 
officer tralnlnp progran is especially stronp. During this period ha has 
nominated two Department Heads and his Executive Officer for coanmnd qual¬ 
ification. He commands a happy ship. Me is a compassionate and warm person 
and keenly aware of and responsive to the emotional and social needs of his 
orew and is a dynamic supporter of the Navy's Human Goals Program. Ha is 
without personal racial bias or prejudice. 

COR POINDRXTtR developed a formalised NMncgement by Objective <NRO) Program 
in SMOLAMD which promises to increase greatly the participation in manage¬ 
ment and commitment to command goals on the part of the eeelor petty Officers 
and junior of floors. Xa this raspect, CjDR FOX MOUTH* developed a vary 
iaaovatlva application of tha Rhlpe forgo Ovarhaul Hanapemant System (SPOMS) 
computer program, by which the SFOM graphically displays mo goals, prograsa 
and mileatones. 

CDR POXMDfXTSR is a team playar who operates axtramaly well on his own. He 
ie a salt starter wno needs little or mo guidance but who critically examinee 
modifies,end adopts suggestions where they ere appropriate. He is solution 
oriented. X have found CDR POXMORXTIR's counsel to be extraordinary sound. 
Hie perspective is broad and his insight keen. Re is analytical end 
articulate in both written end oral presentation. 


CDR POXMDBXTSR in a dedicated family-meg a*J he, with his charming wife 
fins family are a great aaaat to tha MaW. Although command of USI BNCLAMD 
(DM 22) and similar ships ie normally reserved for proven officers in the 
grade of Captain, CDR POXHDRXTIR is c om m and ing with great distinction and 
without taxing his capacity in any diaenmjple nlwape hen tins for 

ona more seelgnment. 

X would welcome COR POXMDWtTRR in my oosasnrbl in any capacity. CDR POIMDRXTIR 
has demonstrated a very great capacity as Whll as potential and X have avary 
eonfidenea that he is destined to become ona of tha future leaders of the 
Navy. X rcoonmand him for promotloa to Capt^ia at tha earliest poesibl# tine. 
The terminal date of this report ale© narhm the affective deteof **orcere- 
organlsatlon wherein UM ■WL RMO (DM 21) if being reeeaigned oet of ORHRON 
THIRTY-OKI. t 































Oft POlNIEXTEft % C0MMANIIN6 OFFXCCM, USS CNGLANI . REPORTER TO ME POft 
A VERY SHOUT PERXO* Of TIME WRING THC INITIAL FORMATION OP THE NAVAL SURFACE 
FORCC• PACIFIC FLEET. WRING THIS PCRXOI. X HAVE BECN IMPRESS!! BY HIS 
MATURITY ANI BY T;<£ flUIET CFFXCICNCY HE EMPLOYS IN EXERCISING COHMANI. HE 
HAS PERFORM!! 0UTSTANIXN6LY NELL IN COMMANI. HXS SHIP HAI AN CXTRCMCLY 
SUCCESSFUL MISSILE SHOOT WRING THE PCRXOI AN) NET ALL OF NCR COMMITMENTS 
AT SEA. SHE NE ATHENE! A SURPRISE SUPPLY INSPECTION SATISFACTORILY AN> PASSES 
A SURPRISE MONITORING VISIT BY THC PACFLT PROPULSION CXAMXNXN6 BOARS. IN 
AIIITION« THC TYPE COMHANIER CONIUCTEI A SURPRISE VISIT ANI INSPECTION OF 
THC SHIP AN9 NAS FAVORABLY IMPRCSSCI- CONNANIER POINIEXTCR CONIUCTEI A 
ROH WORK ICFINITION CONFERENCE A80ARI ANI REPRESENTATIVES FROM THE TYPE 
COHHAN»CR*S STAFF. PUGCT SOUNI NAVAL SHIPYARI ANI NAVSCA, NCRE OPENLY 
INPRCSSCI NITH THE SHIP'S AIVANCCI PREPARATIONS FOR OVERHAUL. CONNANICR 
POINIEXTCR ANI HIS KEY OFFXCCRS VISITCI PUGET SOUNI NAVAL SHIPYARI ANI 
CONIUCTEI AIVANCC LIAISON ANI VISITS IN PREPARATION FOR THE SHIP'S OVER¬ 
HAUL THERE. CONNANICR POINIEXTCR ANI CNGLANI PARTICIPATE! IN THE PLANNING 
FOR. ANI EXECUTION OF. A HIGHLY SUCCESSFUL VISIT BY SEVERAL SHIPS TO THE 
PORTLANI ROSE FESTIVAL. THE SHIP NAS CONNANICR THIRI FLEET FLAGSHIP 
WRING THIS VISIT ANI SUPPORTCI THE FLEET CONNANICR IN AN OUTSTANIXNC 
NANNER WRING THC VISIT. 


CONNANICR POINIEXTCR IS A FXRN BELIEVER IN NANAGENENT BY OBJECTIVES ANI 
NANAGCS THC SHIP BY THOROUGH PLANNING ANI EXECUTION OF ALL NAJOR EVENTS. 

HC HAS ICVXSCI IETAXLEI MANAGEMENT PLANS FOR I1AJOR CVCNTS IN THE LIFE OF 
THC SHIP IN AREAS OF TRAINING. PERSONNEL. SUPPLY. NATCftXAL AMI nORALC. 

HE IS A FIRN BELIEVER IN PUBLIC AFFAIRS ANI CONIUCTS MONTHLY ICPCNIINTS 1 
SEMINARS TO PROVIIC ICPCNICNTS INFORMATION ON PROGRAMS ANI BCNCFITS. 

CONNANICR POINIEXTCR CONNANIS A FINE SHIP IN A THOROUGHLY OUTITANtINI 
ANI CXENPLARY MANNER. HC IS CLEARLY A *KCAI ANI SHOULICRS" OFFICER ANI I 
HIGHLY RECOMMENI HIM FOR ACCELERATEI PROMOTION TO CAPTAIN ANI ASSIGNMENT TO 
EVEN MORE CHALLENGING ANI rCSPONSXILC POSITIONS. 
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LEAVE* TRAVEL* • RRACEEH TkfUTOl - TkflAYOA 



BUI u raytala Ntototw'i fit rif«rtU| fried u tnevtln iMlitMt tad Motor 
did* t* tko Otlt( of Iml OHniUu, aa yitiint vklck U wym tlortlir tka wot 
AoaaaAfay Caytala'e klllat U tko 0.1. levy 1a ovary oaaoet loot working houra, oooneuo 
vorfcloaA, trot reopoMlkUltlao, varelaatlay coootoot yreoovre, ImoAUco raoyoaot waooo , 
ao4 oil uaAer tko kroaieot uycwri to oooloro u4 coateaporarloo ollko. Coytala Pelaiestar 
Km tokoo tkooo AeaaaAo la otrlio, tad turaoA la oa abeolutely flavloeo yerforaoace. Bo 
earn to tko jok vltk l a yocc a ble croieatlale aaA a avperlatlve royotatloa. Bo koo folly 
JeetlfloA klo aAvaace aotUoo aaA UvoA «y to kla eloorly oviAeat toy yoteatlal. Bo koo 
ayyroackeA perfoctloa la klo esacutloa of klo aoot arAvoua, AoaaaA l a g u4 roopoMlhlo Awtlei. 

Coytala PolaAexter kao a epectaceler oaatal capacity. Bo raaAo aa4 vaAerataaAc ovary 
paper or royort that cooaa Uto tko of flea, yurtkaraore, ka raulao folly, rocallo 
accurately tad avaluatoo vltk o kaea ooaoo of vkat lo layortaat • tad vkat lon’t. Ilo 
jwAgaaat lo oaturo tad klo aAvlce - vklck X do act kooltato to took • lo oouaA. 

Coytala Polaieitor'e vloAoa aaA food ooaoo ora aot llaltoA to klo official Out loo. Ilo 
latorooto ara kroaA aaA varlaA tad klo roaAlat kaklto aro ovlieaco of klo oxtooolva 
latolloctual capacity. Tkooo attrlkutao aaka kla ooclally aAayt, a |ooA ccayaaloo tad a 
vara frloaA. Perooaally, ka yroooato a data-cut woll-gr oo a oA apyaaraaca of cola, uo- 
ruffleA polaa. lo coayorto klaoolf vltk tko autkorltatlvo air aaA Alyalty of kla offlco, 
aaA ky kla vara aaA yat uaflapyakla Aotaao r, ko kao aitabllakaA tko otaooykora of yro- 
faealooal coayotooco tkat akoolA ko tko kallaork of tko CBO'o yorooaal otaff. la lo clearly 
a loaAar, eatting tko yorooaal naaylo for tko otkor a oa ko ro of tko otaff, aaA gOMratl&g 
a rapport aod clooooooa vltkU tko organisation tkat kao aotlcoakly oakaacoA tto effectlve- 
•aoo ao 0 whole aaA tko oolf coeflAaoco of tko laAlvlAual aoabora. 

CaptaU foloAsstar kaa a lovely faally to wklck ko lo AovotoA. Bio attractive wife lo 
o gracloue aaA charaUg oAAltloa to aay ooclal yat her lay, aaA tko two of tbaa kave aaAe 
a aoet ayproclatoA contribution to tko CBO'o reyreooatatloeal ooclal reayoaolkllltlaa. 

Thle officer kao everything, aaA ko kao It all together lo perfect kalaace. Be lo 
fully guallfioA aov for yreaotloa to flay raak, aaA I urge la tka aoot poaltlve terao 
tkat bo ka eelectoA at kla very flrat ellglklllty. I know of mm of klo coateaporarlae 
vko caa ogual klo potoatlal to oervo vltk effectlveaee* mv, la a vtAe raaye of flay 
aoalyaaoato. 


'8heo%\/*/-•?? 
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This U mr final (Umu repoct on O fUl» Poindexter u t ntl« (fa acttvp duty 
in the Navy, »»* ho «ooa on to ci — i al o Deatroyer •guadroa. A* I have reviewed ny 
previous (itMM reports on this extra or di nar ily talented and capable officer, 1 con 
only reinforce tho np«iUiiv«i with which X have described hlo performance of duty. 

■a hoa continued hi* flaw lea* performance In what hoo to ho tho noot rtaeindlng coptoln'a 
assignment U tho U.l. navy. 

1 have had tho opportunity to observe Captain Poindexter for twelve hour* a day, 
five and a half daya a weak, foe noro than tvo yaari, and la ny experience there la no 
ad floor of hifher deaonat rated parfocnanoo, or greater potential to serve at the 
hlfhaat level* of the Navy or U any goversmaat position, than ha. He has everything! 
a fine nanly appearance, apleadid nllitary hoar Inf, a earn e nga g in g paraonallty, the 
manners of a pantlonan, a coin and plea*ant dlapoeltlon, a photographic penury, a 
brilliant nlnd, a 1ofleal approach to problna aolvlnf, a nataral laduatry, an Lepec- 
cahla Integrity, and--moet fortunate for us--a loro and dedication for tho Navy. X 
cannot recall an arrof of Judgment or emission on his pert in tha year* he worked for 
no. At tho sano tins ha never he tit* ted to taka on initiative. Na organised and 
nanaped tha 0*0' a office ataff to that the performance of the Individual* vaa oaxl- 
niaed, and both ha and X mare able to devote nor• tins to tha nor* preaainy higher 
U/el a*pact* of tho CMO'a role. He infused the office ataff with a feeling of coin 
competence, a professional elan which reflected tha appropriate air of confidence and 
dignity within tho 0*0 office spaces. 

In any evaluation of Captain Poindexter, tha special contribution of hit charming 
wife has to bo included, lovely and poised, ah* la a perfect counterpart to hie. At 
official functions, she always participated fully, her vlvaclousneaa and char* a real 
asset to any social group. Tha nature of her husband's duties required that even at 
parties attended by them both, she would have to arrive and depart by separata car. 

This in no way aver diminished her willingnets to attend an official social avant. in 
addition to har ready and enthusiastic participation in such functions, ah* la a such 
to be edkalred wlfa and mother, with a most attractive home and a family of five hand¬ 
some and well mannered eons. 

As caa be clearly draw* from tha record of ay fitness reports on Captain John 
Poindexter, x hold him in the greatest admiration and respect, as wall aa being ever¬ 
lastingly grateful for the ma gn ificent, ui**reli*led support he has rendered to me in 
Me awot sensitive and demanding saalgnmans aa administrative aide and executive 
assistant to the Chief of Naval Operation*, without hesitation x will say in strongest 
terms that Captain Poindexter ia ready for promotion now to flag rank and is fully 
capable of serving with unusual competence and distinction in any line rear admiral's 
billet in tha Navy. X urge that ha be selected for rear admiral at his very first 
eligible opportunity in tha bast lets rests of tha "ivy and tha netlt-. 



at/in/ao *«**•#"■ 
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CtrtAia hlo4utu hae kli aaperletlve Httorawi of 4,ty U kli - 

M KnotUn ttiliuil aa* ImUt U4a to tho Chief of level OnmitM, tho wot r»T 
•poaelble .04 twaotUi C*t*ia‘a jet U the Wry. U. capacity fer^Uucti^rTl* 
Morwoo. Be.gate to tho office loo* before -r 0715 arrival dally, aad be rmlu at kla 
4ook, cleoaia* of the day* wort md preparing for tomorrow o good hour of tor my normal 

s^wsswrisis sis s-ri.-iri 
^^r^?aa5"A , sira2 ttr^js^sar , 

UI 01 ?!’ '• *“«'»1 mi 4tn all, ika m 

ri^rri- “•' 

o® ®® «o«14 ook for more from tlo executive uilitMt * or gat art, 

U order to atay up with the broader aubjecta relating to the Ury, while otuilu the 
*otly prut of ar*oat but lafortoot crleea, Captain Poindexter regularly tokoo bona o full 
krlofcooo of ru4l.| aotorlol to atudy 1. trw evening* end oo 

ttk»wl«4|*4 tbo terrific denenda of tlo Jot, aad progranwd tlo pereonal echedule to 
laouro that kU re* pone IbU It lee oro corrlo4 out to (to wot effective ananar ooooltlo. 

Karly la our MoocUtloe, I realised Captain Poindexter 1 * (toot otllltloo, end toy loo 
J^f"*®** 1 K * T * <«l«Mto4 locrooola* roofoaoltlllty to hla, 

“ l " kl * c«*fotoace to properly axncute thooe roapoaolbllltloo too too* 

P th C *^, cownr ~ < ' ** <°*frekw4§ fully tb* floor euance* la the <anvil. 
Interplay of tko O »0 a raapoaalbllltloo, and understand* ay own particular atria of ooer- 
etU*. for tbea. re*.on* I «. .tie to truot hla judgwet in* ..«k hla Uvlcl « ll.l tL 
aoat profound, eaaaltlve and Invert not aattara. , ,B tb * 

Aa I have previoualy nocod. CoptaU Poindexter la aa offlcar of tha aoat aenaerlr 
iaaeooor, clean cut appearance, wltk a vena aa* engaging peraooallty. U hla extensive 
dealing* with outside office* and other * color official*, ka reflect* tha oreotaat credit 
oo the U.S kevy *o4 the office of the Chief of bevel CpirmUa !E.*£!."lc£ 

coapllaeoted by hi* lovely wife who 1* not ooly a chanting addition to eay iocUI function 
but la a iracloua *>%d accoapllahe* hoateaa la her own right. 

XL iJs; -* *• •• •> •-« —> ss L,.L.nL 

Ze oua, Captalo Poindexter la a *uperb officer of the vary hlgheat profeaalooal 
•peteace, a cooauwate geatleaeo, aad aa officer of lacoaperabl* ability. I urea le i 
t ^* t ** ** for flog offlcar at the very eaflleat 


eoapet 
very 
opportuaity 

e*al| 


k* la fully gualifled 


flag officer at tho very eerlleat 
to aerve with 01 it lac Uo* u , rear *4mit*l'i 
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ACTION 

August 7, I9|| I 
memorandum roA john m. poindixtea \ 

rKOHt WAITER RAYMOND, JA. ^4/---- 

SUBJECTt Central American Public Diplomacy 


'w 

m i6:cc 

f', (.■ 


In response to your PAOF note, X nave prepared a memorandum for 
you to sand to Bill Casey (Tab I). Pater Dailey had a very good 
meeting with my Thursday morning group on August 7, and Z think 
he can be vary helpful as a adviser to this group. I do not 
think it is necessary to revise the current structure. As I told 
you in my earlier PAOr note, Z think the structure is in place, 
but it constantly needs to be energised. Z do this on a regular 
basis. But having Peter Dailey available in Washington will be 
an enormously useful asset during this next year vhile ve imple¬ 
ment the $100 million in Contra aid. I would propose to have him 
meit with the group periodically to critique and review programs 
and processes, to work closely with Bob Aagan, the Interagency 
Central Amerlan Public Diplomacy coordinator, and to help coord¬ 
inate private sector activities such as funding that currently 
cannot be done by either CIA or State. 

RECOMMENDATION 

That you sign the sMSttrandua at Tab I to Bill Casey. 

Approve _ . Disapprove 

... V 

Ollie North, 

Attachments 


*• -, Aay^turg(ia?dt^^Cannistrarh 


Tab Z Memo to Casey 

Tab A Public Diplomacy Planning 
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MOtOIAMOUX FOR TKt HOMO HAILS WILLIAM J. CAISY M 1 ( Q * 

The Director of Centre! Intelligence 

SUUfCTi Centrel American Public Diplomacy (0) 


X have looked into the queetlon of our overall public diplomacy 
effort concerning Centrel America. A greet deel of hard and 
effective work la being done. Xt it clear we would not have won 
the Souae vote without the painttaking deliberative effort 
undertaken by eany people In the government and out tide, (t) 

The departure of Otto lelch hat not reiulted In any reduction of 
effort. Hit public diplomacy coordination office (LTD) hat 
continued. Although the Independent office wet folded Into 
Slliott Abrams' bureau, the white Route hat tent a clear tasks* 
to the community that thla Halted reorgan 1 tatloa In no way 
reflected a dinun it ion of actlvltlet. On the contrary, the aaae 
interagency retponalbllltlet are being exercised, and the group 
reporta directly to the MIC. Xt contlnuet to be one of the few 
officee In the governaent that it staffed by a truly interagency 
team, including representatives froa State, USXA, AID, and 
Oefenee. The office chief it Sob Kagan, who it a young, bright 
and effective operator. Xn reality, the reorganisation also 
swans that Slliott Abrane plays a strong public diplomacy role, 
and in this way we have harnessed one of the best public diplo¬ 
macy assets that we have in the government. (S) 

There it a weekly Central American public diplomacy meeting which 
takes place in the Old SOS, chaired by Walt Raymond, and which 
includes not only the four organisations noted above but also the 
white House' traits Office and tub lie Liaison Office, a representa¬ 
tive from CIA's Central American Task force, and key MIC Staffers. 
This group takes its policy guidance from the Central American 
MXO and pursues an energetic political and informational agenda. 
The group seeks to focus both on domestic public Issues as well 
as the informational battle in Burppe and Latin America. Xt 
generates requirements for major publication efforts. X will 
have the MIC Staff send you a package of some of the more recent 
publications. The group also works closely with the concerned 
legislative offices to be supportive in terms of the Congres- 


ittMP 

DICLAll 


SXfY 0*< 


OADK 

\ 

i i 1 







sior.4i. c«:ac« and in a practical way it duls with a r.uraec of 
on-going daily issues. As an example, issues the group dealt' 
with last week included! 


-- Steps to undertake EC support to Nicaragua; 


purpose 

greater 


of U.3. and/or foreign persons to Nlcsbagli : £dJ? t Ji 
o^«velop«ent^ir^icaragua; 


-- Development of programs to publicise religious repression 
in Nicaragua; 



— Steps to strengthen the II Salvador public diplomacy 
effort. (S) 


There is a comprehensive public diplomacy action plan for Latin 
America in Europe, and Z am attaching a copy for you. This plan 
is monitored very actively by the LPD office, and periodic 
reports of activity are provided to the NSC. (S) 

while this group ensures that the issue remains a high priority 
public diplomacy goal, Z share your view that this program can' 
certainly benefit by the professional skill and Insight of Peter 
Dailey, and Z am delighted that he is in Washington and available 
to provide time to help this effort. Peter met with the Thursday 
morning interagency group on August 7. it provided him an 
opportunity to hear first hand from the action officers and be 
briefed on their current programs. The exchange was useful, and 
Peter has committed himself to meet periodically with this group 
to help strengthen their effort. Bob Kagan, the interagency 
coordinator, will seek Dailey's counsel on a regular basis and 
will bring Elliott Abrams into this process. (S) 

Peter underscored that the Nicaraguan issue remains a matter of 
great urgency and that the next year is critical. We must show 
progress both in Central America, but also in the eyes of the 
world community, if we are to sustain and support the democratic 
forces in Nicaragua. Zt will be necessary to "frontload" our 
public diplomacy on this subject so that we can strengthen our 
international support and change attitudes concerning this 4 
program. Certain themes that he recommendsd at the first meeting 
will be given serious consideration by the working group. One 
special area of importance concerns generating private sector 
support and funding. 81s assistance in this area would be of 
greatest importance. (S) 


Meflf 
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UNCLASSIFIED- 


In suair.ary, tha public diplomacy coastunity is hard at work a.-c 
think proparly focussad. Nt«r Dailay'a input cu ba vary vau- 
abla in aaargising tkia affort, and wa aartaialy iataad to taka 
advantage of kia praaaaca to atraagthaa and diversify tha thrust 
of tkia progran. (fl) 
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June 16. 1916 


MEMORANDUM f OR NICHOLAS PLATT 

Executive Secretary , p , 

Department of State \\ 1 6 o t 4 

JAMES f. LEMON 
Executive Secretary 
Department of Defense 

RICHARD MEYER 

Exacutlva Sacratary 

Agency for Intarnacional Development 

RONALD J. POST 

Acting Chlaf of tha Exacutlva Sacratarlat 
U.S. Information Agancy 

SUBJECTi Public Diplomacy Plan for Cantral America (U) 


Tha NSC Staff approves tha Public Diplomacy Plan submitted by the 
Department of State on this subject. Wa note that there has been 
considerable progress in tha realisation of our public diplomacy 
goals concerning Central America among European audiences, w# 
must, however, continue to emphasise our comprehensive policy 
towards Central America at the same time that we focus on the 
specific question- of Nicaragua. <C) 

There la a need to maintain this as a high priority of our 
missions Europe and Latin America. The opposition is engaged in 
an intensive propaganda effort to sustain their point of view in 
these areee, and our activity must be at a high level to gain 
support for our policies. In addition to the continued provision 
of important material* to the field missions, we must keep up a 
floe of speakers to the target areas, we must also seek to 
utilise# as much as possible, Central American spokesmen to speak 
on their own behalf in Latin America and Europe. Rosts in Europe 
and Latin America should find ways to encourage locals to travel 
to Central America to gain on-the-ground knowledge of what is 
happening. (C) 


XfUjuamvfRr 

DEcuTUfy 5 m 
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Th# lisut#^ reorganisation of th# SLPO function should in no wiy 
sugg#at any diaunition of affort. (C) 

Th# NSC requests « status r#port of activities undertaken to 
implement the action .plan by August 31, ISIS. (U) 


^ 1 6 0 5 



Executive S#crstary 
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MEMORANDUM TO VADM JOHM N. POINDEXTER 
THt.tfMXTI HOUSE 


1 6 Z 0 6 


SUUCCTi Public Diplomacy Plan for Explaining O.S. Control 
Mar lean policy In turopa and Latin Mac lea 


tht otpartaant aubalta narawltn a public diplomacy plan 
for axplaininp u.f. Cantral Aaarlcan policy to Latin Anar leant 
and suropaana. pacta of tna plan focua on explaining tnoae 
aaaa polieiaa to international political organisations sucVas 
tna sociallat intarnationai# tna intarnationai Oaaocrat union# 
and tha cnrlatlan oaaocratt. 


sHcJut** 

Mlcnolaa Platt 
Executive Sacratary 


Attacnsenti 

Public Oiploaacy Plan 


(MMSMED 
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UNCiMED 

PUBLIC OIPLOHACY PLAN 

TON EXPLAINING U.S. CENTRAL AMERICAN POLICY 
IN EUROPE AND LATIN AMERICA 


1ACKGROUNO 


i> •/ 

N i \j • 


Trt# Sandinittaa cm to power in July mg in a coalition *itn 
genuina democrats. However, within wiki the Sandlnlsta 
NAtional Liberation front (PSLM) began a pattern of action* 
reflecting a oatrayai of tha revolution! internal repression 
of genuine democrats and of non-communist institution* such a* 
religious organisational a 99 ratsion against fallow Latin * 
Aaarican countriaa through armed subversion* tias with 
tarroritt organitationa in Latin America, tha Middle iaet, and 
Europai and a military buildup supportad by tna Soviet bloc and 
Cuba. Tnat pattarn continual today, 

Undar Prasidant Reagan, a balancad u,s. policy hat baan 
followad in Cantra 1 Amarlca. St contains four mutually *' 
rainfoccing alaaantsi 1 

Cncouragamant of damocracyi 

Economic aid to Uprova living condition*! 

Actlva diplomacy for raalittic political solutions, 

?I CU fi ty .I i4UtInct *2 9lv# ?•*?!• of Central 
America tha naan* to defend themselves against 
expanded Sowitt-bloc/Cuban/Niceragusn subversion or 
armed aggression. 

Much progress has baan made in four of tha five Central 
American-countries since 1981t Costa Rica, Honduras, 

Custamal* art damoctatic and art steadily 
strengthening their democratic institutions. The U.S. congress 
yft f Report for the President** policy 

through increasing appropriations for economic and security 
amounts Oy fiscal year D33--9SU millijn- 
»I34--$3J» million! 1135— $951 million! 199S--S1,014 million). 



GOALS 
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•- TO convince audiences in Central and South America 

(particularly tns Contadora and Contadora Support Group 
countries) and in Europe that u.S. policy toward Central 
America la balanced, workable, and the beat alternative 
possible. 

-- to convince audiences in Latin America and Surope that the 
Nicaraguan democratic resistance has a cohesive and 
credible political program and that it la a viable, 
democratic force worthy of the support of the U.S, and 
otnec democratic nations. 

— to demonstrate to audiences in Latin America and Europe 
that the Sandinistas support international terrorise and 
that Sandlnista external subversion threatens the nascent 
democracies in neighboring countries. 

-- to demonstrate that the Sandinistas consciously and 
systematically violate human rights. 

-- To convince audiences in Latin America and Europe that the 
United States seeks only that the sandinistas deliver on 
their promises of l*7t to the Organisation of American 
States* that we believe that the best way to do this is 
for the Sandinistas to engage in dialogue with the 
opposition* that the Contadora process, if li can meet our 
three requirements that it be comprehensive, simultaneous, 
and verifiable, is an alternative we can support. 

-- To demonstrate to audiences in Latin America and Europe 
now sandlnista ties to Cuba and the Soviet Union adversely 
affect U.S. and their own national security Interests. 

-- To persuade the internationals (Socialist Xnternatlonal, 
Christian Democrats, International Democrat Union, etc.) 
to speak out on their concern for civil and human rignts 
in Nicaragua, Sandlnista intervention in neighboring 
countries, snd Sandlnista ties with international 
terrorists} and to sneourags tha intscnationsls to oppose 
aid to the Sandlnlatee for the same reason*. 

-- To counter Sandlnista disinformation activities with facts. 
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ADDITIONAL GOALS IN LATIN AMERICA '* 

-- to convince tne countries of Central America that tne 
United States shares their political and economic goals 
and can be counted upon to Stic* with them for the long 
haul "(the U.S. is a reliable ally). 

-- To persuade Central American government, political. 

church, and labor leaders to be more active in telling the 
Central American story in Europe. South America. Mexico, 
and the Caribbean. 


ADDITIONAL GOAL IN EUf.OPI 

-- To convince European publics that the U.S. is responding 
in a constructive manner to tho desires of Central 
American nations for political and economic reform. 


THEMES 

-- Stress positive aspects {economic development, promotion 
of democracy, security) of u.S. policy in Central America. 

-- Set record straight on U.S. policy toward negotiations 
with Nicaragua and on Contadora. Including Nicaraguan 
refusal to negotiate a comprehensive agreement and U.S. 
aid to the Nicaraguan resistance. 

-• Emphasise democratic background and objectives of the 
Nicaraguan resistance, wnile reiterating totalitarian 
nature of the Sandinista regime. Point out militaristic 
and undemocratic Sandinista educational system; exploit 
existence of neighborhood committees and internal 
repression. Remind audiences of Sandinista efforts to 
crusp internal opponents, especially the Catholic Church, 
political parties, and labor unions not controlled by the 
government, focus on new Nicaraguan constitution when it 
is unveiled by the Sandinistas and on totally controlled 
process in which constitution will be subjected to "public 
discussion.• 

-- Reemphasise progress and successes in El Salvador, while 
publicising the destructive and totalitarian nature of the 
Salvadoran guerrillas. 
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explain that tut united Statat supports trios# p#opl# and 
governments who sr# furthering tn# democratic process-«in 
Costa Rica, Honduras, Guatemala, and El Salvador--snd 
seeking to fostar reconciliation and the democratic 
process in Nicaragua. 

-- aamind audiences of Sandlnista and Salvadoran guerrilla 
ties with terrorists in Latin America (example, M-IS in 
Colombia) and elaewnere (including Middle Cast), arms and 
drug runners, and of their $ovlet*Cuban ties. Mention 
Sandlnista practice of giving Nicaraguan passports to 
terror lets. 

-- continue to present u.S. position on, and rationale for, 
withdrawal from Nicaraguan caee before the International 
Court of Justice. Motet mo XCJ decision on the merits 
of the Nicaraguan case, expected in May, will spark 
Nicaraguan attempts to garner support for calls for the 
U.S. to comply with the Court's rulings, likely including 
a Nicaraguan approach to the UN Security Council for 
enforcement of the XCJ'e ruling under Article 94(3) of the 
UN Charter. s 


ADDITIONAL THEME IN CENTRAL AMERICA 

-- Europeans do not have a clear under standlng of progress 
toward democracy in Central America, nor do they 
understand the threat to democracy posed by the 
Sandinistas. The United States government cannot slone 
convey that story to Europeans. The Central Americans 
should tike on a share of that task. 


AUOIENCES 

Political and government leaders in Latin America md 
Europe 

Media in Latin America and Europe 
The internationals 
Religious leaders 
Academics 
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Hot*t The following three audiences n*ve ready access to the 
American news media and to U.S. public opinion data, mu will 
affect their willingness to accept nitsriaie and in for nit ton 
ained directly at them. 

European and Latin American delegations to the united 
Nation* 

Latin American and European diplomatic mission* in 
Washington. O.C. 

Latin American and European journalists in tne united 

State* 



ACTIONS 

— Mate increased use of woRLONET as an interactive medium 
for explaining U.S. policy in Central America (among 
officials to oe sought as spokesmen on Central America ace 
Vice President Bush, Ambassador waiters. Assistant 
Secretary Abrams, and Ambassador Habib). 

-- Speech by president Reagan describing his positive vision 
for Central Americans. This should note our greatly 
increased economic assistance, including scholarship 
programs, and our identification with the hopes of the 
people of the region for a better life. The speecn mould 
also note that the door is open for Nicaraguans to shire 
in this pro*pect--if their Sandlnista leaders will allow 
them the freedom to pursue it. This speech should be a 
major event delivered on some appropriate occasion, 
preferably during the June 10-11 visit of the four Central 
American democratic presidents, other possibilities might 
be to nave the Preeident speak to the QAS or during either 
the President Sanguinetti or President Alcona visits. 

-- A senior Administration official, perhaps Secretary 

Shulti. should publicly unveil the second annual report on 
tne implementation of the Kissinger Commission (or Jackson 
Plsn) findings. This esn be an opportunity to demonstrate 
that we recognise the North-South dimensions of the 
problem, end to ttrese the affirmative part of our 
strategy. 

-- for Socialist InternstIons! in Lima, June 20-23 , State 
will instruct embassies in ths countries represented to 
mike demarches to party leaders. USIS Lins will try to 
piece material on Centrsl America in the Peruvian media at 
thee time, and will also distribute ARA/LPO pamphlets 
presenting u.S. views on Central Americi. 
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-- USIA will maintain a steady flow of A&AftTS to europa «nd 
Latin Acer lea to spaa* about Cantral America. These will 
be arranged according to tna naadt idantifiad Oy post* m 
tnair country plana. 

-- rn addition to continuous reporting by ita own madia, ustA 
will distribute abroad ineraaaad numbers of copiaa of 
atudiaa producad by ARA/LPD. USIA will encourage ita 
poata in Europe to tranalata nor a ARA/LPD documents into 
local languages. 

-- ooo will continue ita aariaa of raaaarcn/atudy seminars in 
Latin America on tha Stratagie Challenges to Regional 
Sacurity. 

— 000 and USIA will diatributa tha 00 -place alida 

presentation "Tha Challenge and Response* to poata in 
Europa and Latin America. USIA will eonaldar translating 
tha show into local languagaa. 

-- put ARA/LPO aponaorad "Araa Display* exhibit at Hay points 
in U.S. and ovarsaaa. 

-- ARA/LPD will wort cloaaly with io/UNP to prapara U.S. 
atatananta and rights of raply in multilateral fora to 
countar Sandiniata disinformation. 

-- ARA/LPD and USIA will ba praparad to axplolt any 

Nicaraguan intranaiganca at tha Esqulpulas. Guatemala, 
summit (May 24-20), and at tha Juna a Contadora meeting 
(possible Contadora conclusion), and at Contadora 
negotiating sessions leading up to Juna A. AAA/LPO and 
USTA will also prapara to support positions tatan by tr.a 
Central American democracies. 


ACTIONS jLatln America) 

-- Ouring president Duarte's travel to Coeta Aica, Peru, 
Uruguay, and Irasll, May 9-22, US1S posts at each stop 
promoted media coverage* USIA media covered in depth. 

-- At tha Costa Alcan inaugural. May S, tha U.S. delegation 
toot tna opportunity to seat with Contadora and Contidora 
support country leaders to demonstrate U.S. support foe 
their goals. 
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-- During visit of Uruguayan Pres idling ^%bn»etti to 

Washington In June, Admin Ittr it ion lndtri will underscore 
U.S. support for democracy and economic progress, 
emphasising a positlva vision, rather than reiterating 
well-<nown American opposition to oppression. ustA media 
wiireover in full and also assist Uruguayan madia 
traveling with tne president. 

-- ufZA will provide full media coverage and assistance to 
the working visit of Honduran president Alcona to- 
Washington May 24-29. Appropriate guotes by Ascona will 
be played into Europe and Latin America. 

-- ARA/LPD will prepare a cable to Embassies in Central 
America instructing them to discuss with government 
officials, political, church, and labor leaders the need 
to tell the central American story in Europe. A special 
effort will be made to persuade president Ouerte to begin 
a public affairs effort in Europe. 

-- OOO Policy Support Staff prepared special briefing and 
display materials on Cent ral America for use at the , > 
meeting with air force chiefs of staif from 20 Latin 
American and Caribbean countries Hay S-9. Similar 
materials and briefings will be given to air force 
intelligence chiefs from 23 Latin American and Caribbean 
countrlea- when they meet at Homestead APE, plorida, in 
August 1334. 
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(h) Docuaoolary axuriali produced or r*o*rr*J by tb* Proaidoat. hit »uff, or 
■aitt or mdmdoak la tb* Exacetin Office 0 1 tb# Praaidaal lb* fraction 0 i wbkb It 
to adrttr tad uut Dm fwtev ahiB. to tb* ouat practical*. b* ceurxiaad a* 
PreaideetieJ record* or prraooal r eoordt ape# (Mr crtt ti on cr root^K tad W fBed 

(c> Dark* hit terra of offtot. Ox PreaxJaat may dxpca* of tboe* of bit fVrti- 
d*nbal rooordt that 00 loafer bar* *dmmatr»tr*e hatorlcal. infocmatioeal, or 
rtidaetury **>»« If— 

m tb* PreakWat obtaitx lb* liaere, in entmf, of 0* Arebtrkt eoooaraiaf tbt 
prcpoaad dapoaaJ of todi ProwdtetiaJ rooordt; tad 
(I) tb* Arthfrxt ttaia* that b* doot not »Uod to tab* aay action *adar 


at lb* com may ba, lb* Prathket thill tpecify duration 
which 1 no —1 thal b* reatnctnd with reapact to informal 
oitbla on* or more of tbt followiaf caUferxt 

IIXA) epedficnDy aatbcriatd aadtr criteria otub 
to bt kept aocrot In tbo laterott of national dofraa* 
fact property ckeeified pvmM u took Executm 
<t> rektiaf to appotaaoteto to Federal ofTico, 

(II tpeoficany exempted frora dxekeur* by lUt 
aod bitb of bOr &, United State* Cod* I prorickd t>. 
tbtl tbt notarial b* withheld from lb* public ia tu 
diaerotioe on tb* bast, or fBl wtabbabot particular 
roftn to pertxukr typo* of material to bt vnbbtk 


m b * »rooo (t) of Out eecooe. 

(f I la tb* rroot tb* Arcbrntl aotiflta tb* Praaidcat andor tubaoetioa (cl tbal b* 
doot uslacd to tak* actiro under mbeectxw («). tb* Praudent may dxpoe* of tocb 
Proaid tntxJ reconk if copaat of tb* dxpoeaJ echedek art tubtxecud to tbt approprv 
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dayt oo whick *ttb*r Hoot* x aot it toaaioo beeaa** of to adjournment .f mort than 
thro* dayt to 1 day certain are excluded la tbt computation of tb* dayt la which 
Coofroat k ia cocunuou* t a aai at l 

(t) Tb* Archrrkl tball reqoert tbt adrx* of tb* CocnmitU* oa Roto* and Admmx- 
triux> d Oh Comautut oo OortmmtoU] Affwni of t>* lb# Commit* 

U« 00 Houm Adnuiuttratioo and lb* ComautU* oa Gorornmrot Operation* of tb* 
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poraoo and prmkfod or eonAdtotial. 
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(U) tb* txpuolioo of tb* duration ipaofxd urn 
catofory of inform*t»o on tb* beta of which acc*» 
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nformatxon coetauxd in tuch record or raMonably 1 
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PUBUC PJUNTING AND DOCUMENTS M 


M, or hk tpMt 

(1) Aay rack record which door not oowtate aaformetiee wftkk a et to fory rwoH 
od by the Pipe idem ute aabeoction (a), or roe cum kfmmobm rail n6 a 
cMaforj for which the dvum of rootricted accooa hat expkod. tit! be mump 
(mi tee prvritiooM of ao be action (e) aad Um nHmt of— 

(A) Um date which a I yean after tee <teu cm which tee Arthritic oteaka 
eaetody of each rooord poiwut to Mctxc tJOtedXlX or 

(B) Um dote oo which Um Archlrkt eomoletee the preeaaokg ud nrpakohm 
of oork roeordo or tot^ra! gttr toft teoroot 

(I) Daring Um period of rootricted imooi epedfted pasnoaat to w h o a ctio n (bXlX 
Um dotermaaation whether aaeooo to t ProohkfrUoJ rooord or ronooaobly N f i pH i 
portion UMroof ahafl be rootricted ahail ko mod* by Um Anhhkt. k bio dkaoUoa, 
after eo o M a k a Uo a with Um former Premdewt, tad. during tack poriod. rack detarmX 
uOom ahal sot bo oobket to jedick] rrrirw, nap ao proridod k tobooction (a) of 
UUo eection. Dm Artbrrki ahaB eetabhah procedure! whereby any p artoo dotted 
aoceaa to a Pretadential rooord becaaea tack record k rootricted pur*warn to a 
determination made under tea paragraph, cnay fSo u edmJnktrettrt appeal of tack 
dau nt m a rt e n Back procedure! aheil prorido for a written determination by Um 
A rckhrkt or bk deaigoee. within *0 wertmg day* after receipt of tack aa appeal, 
took* forte Um beak for oack determination. 

((Ml) Subject to Um hmrtatiooa oo eccoea impoeed purtaaol to eubaoctioca (a) and 
(bX Preeriential reconk ehiD bo admmatered is accordance with eoction 661 of title 
6. (Jahed Settee Code. except Umi paragraph CbkB) of teat aecooe abaS oot bo 
artikblc for porpoooo of withholding toy Preaxteedal rooord. tad for tee po r t ic o oo 
of lack aortic* aacb rerordo ahtfl bo deemed to bo roeordo of Um National Arthriea 
tad Roeordo Adatiaktrttioo. Aceoao to tack roeordo ahal bo granted oo aoedkerka- 
mo lory torn*. 

(t) Nothin* k Uuo Act ahaO be ooootrood to confirm. beak, or expand toy 
eooobtntaoaaSy-baaed prmioft which moy bo aralkbio to aa tecamboat or fonetr 
Proaideot 

(d) Upon Um death or dmabtecy of a Preaidoot or former PreaJdeet. any dkcroboa 
or aatbority Um Pretident or former Proudest may bar* bad under Uuo ckapter 
ahaU bo turtteod by Um Arckhrkt aokao oteorwko preriooaly proridod by Um 
Prtokteat or former Proudest k a written aobor to Um Arckhrkt. 

(•) Dm United Statea Dktrict Coart for teo Dktrict of Cdembk ahull kart 
jarkdktMO over any action ierooted by Um (armor Preaidoot aaaertiog teat B 
determiaatioe mado by Um Arcbrriot riolateo Um former Proaideat’o right* or 
prmloroa. 
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ft rmuc PRumxG and documents 
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(0) proriaiooo for eotabbokki prooodureo for coot 
riot aad appropriate Federal arraoeo refarttaf mat 
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recorda Dm authority of the Arckiriot with reaped 
aball be Um aaroe aa the authority of the Arehrrwt undo 
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(4) prariotoat tor oottbikbky prooodam for ooaouHtbot botaooo too Anto- 
rk< tad tpprykk rodortl imda r^vtof aatonak .toe* nty b« atbjoct 
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10 latoadod to t o nnl t the «<• 
alt tack «tf»N ifiiut oar 


or wrecks W troia, asstot. 
**pk>r*d to totontoto or for- 

•Ucoa oar oxplooln lobetosee 
bridpo, rU<Jo*t, tmtlo, track, 
oiaol, or oar othor war. rtrac- 
to too eporottoa of oar tack 
aorco. or otoonrtoo nokoo oar 
trade, itpaol, ototioa. d«p*C 
or. itractan, pnportr. or op- 
or koootdoao to work or mo. 
• wreck o traia. oaptao. notor 
lorod to totontoto or foidpa 


oar vf too afomoid octa or 


X) or imprtooaod aot non too* 


i trine, which boo molted to 
bjeet oloo to too death peaohr 
rr oholl to (to dloewttoo to 
r. If too coart to (to dtoero- 


a! oa too norito aador to* 
r proeeeatioa kenoodor tor 


»—RAF* 


LaJ Jartodictfeo. 
iodor Id. 


1 torrttortoi ) orM fl c< tow 

Uno ood UnltorUl jortodldtoa 
tool! • off«r dooth. or Uoprtoo*- 


(X 191 WCORDS AND ROOSTS U|tm 

| 2032. Oarwai kaowtodga of foaooio andor Id 

Vtomr, wltoto too apodal nerldne ood tarrttoKol Jortodic- 
boo o< too Uoitod Stotoo, coraollr kaowa oar fonoJe, aot kia wife, 
rto koa act ottotood too on of otxtooa roan, okol), for o first of- 
[mi, bo tnprtooaod aot non tooa flftooa roora, oad for o taboo- 
rant offoaao. bo inprtsoood aot non toaa thirty roora. 


CHAPTSB 101—RECORDS AND REPORTS 


wn. Coo coo boost, tenoral, or natHotioa peaorollr. 

WT1 Foloo tnp nporto. 

ten. rotoo oetrioa oad roporti of neaen or oecorftiea. 

Wi. rotoo wootbor report*, 

wn. Offloor folllap to noka ntarao or nporto. 

wn- Clerk of Uoitod SUUo District Court. 

f 2071 . Oonooato—ot, mwl, at anrtQottoa pm ly 

(a) Whorrer wiHfaUr oad aalowfellr coo c oolo, r o nor oo. matt- 
Mao, obi tt oro too, or dootnyo. or ottonpta U do oa, or, wlto to tost 
to do oo Ukaa oad corrtoo o*or oar record, proooodiap, nop, book, 
papor, decamat, or other tola#, fltod or dop ntt of wtto oar dork 
m offiear of oar oeart of too Uoitod SUtoo, or to oar pabUc office, 
•r with oar Jadtotol or pobUe offloor of too UaHod Stotoo. aboil bo 
flood aot awn toaa U.000 or t np r to oaod aot non toaa torn mn, 
•r both. 

to) W h o tear, hartal too eaotodr of oar each record, prmediop. 
■oft book, diranoat, papor, or otbar toiap, wUlfallr oad aatowfallr 
aaoooto, ronoroo, natOoteo, obWarataa, fefctfieo, or doetnra too 
■one, ahail bo flaod aot am tooa 91000 or tnprtooaod aot non 
thaa tom roora, or both; oad okail forfait kia offieo oad bo die* 
(•oUflod fma hobHap oar offloo aador too Uoitod Stotoo. 

I 2072. Mw nap ro p orto 

▼horror, beiap oa officer or anploreo of too Uoitod Stotoo or 
tar of (to opm In, wbooo dettoo main too oonpilotioa or report 
of itottotka or t a f o m ottoa raUtfap to tbo prodacto of too ootl. kaow- 
kdr wnpUao for tw—■oo, or I now, oar foiao etattottoo or lafor- 
aottoa u a report of too Uoitod Stotoo or oar of Ha opeadee, tkaU 
ht flaod aot awn thaa 91000 or inprtooaod aot non toaa fir* roora, 
wboth. 
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Exhibit JMP-114 



thaw ice i mow - Cimtt< i a 


IrfM ^woveaber IBS* 

Grossaaln(?), this la Central, orossasln, 90 ahead. Thla la 
Central. X have Hr. Poindester on the. uh. atandlng by on the 
other line. Ua, atand by while X sate the connection, over. 
Roger. I'll get the OCX. Also, are the folks over at the White 
Bouse fully briefed on the place to talk scenario? Go ahead. 
Ok. That X' a not aura off I'll give hia a quick rundown before 
X. X give hla over to ya. Roger. The OCX la on bla way In 
right novj it will be a couple of eeconda. Ok. You have been 
connected. Xf you can. if you acknowledge that you are there 
for thea. All right. Bill. Bill, thla la John. ovar. Are 
you. ok. you have to preaa the little atar algn and you talk 
and then when you're flnlahed you puah the little pound algn. 
Ok. thank you. BUI. Bill, thla la John. over. BUI. BUI. 
thla la John, John. over, on, atand by. air, pleaae atand by 
one aoaent. Over. Bello, (garble) Sir. Bill, thla la John. 
Go ahead. Over. X'a just calling to uh see what'a up. X 
gather that uh you'd like ae to be hotee a day early or two days 
early, if l can (garble) to do that X've gotta duck ay, cancel 
ay 

what'a up. Ok? 


V^ 1 ' 


X thought you algbt tell ae 


\^y 


KelmaJ on 

. v. of Eo. mx 

, by S*:ufHy Ccmotil 


MSSRS 



K««IT 

4 
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Bill. Bill, this is John. Itogar. Bill, it's just that, that x 
got to thinking about tha haaring on Friday and tha 
coordination that tha two of us naad to do and X just didn't 
think thara would ba anough tint to do it with your coning in 
uh aarly Friday norning. So if you can gat back on Thursday uh 
so wa could naat Thursday afternoon,» X think it would ba vary 
usaful so wa naka tha bast possible prasantations on Friday, 
and try to lay as aany of thasa quastiona to raat at wa can. 
Ovar. ok, John, i'll ba back uh Hon, Z * 11 ba, Z * 11 ba back 
Thursday norning and uh I'd Ilka whatavar infornation you can 
collact in thara. Ok? ovar. This is John, Roger. We've 
baan putting togathar all tha chronologlas and all tha facts 
that wa can lay our hands on, uh, and I'll ba raady to talk to 
you any tlna on Thursday, but you probably would want to spend 
sona tina out at your placa on Thursday norning, X guass. 

Ovar. (Garbla - At such a tlna as you sian to ba Thursday 
norning?) Bill, this is John. X'd prafar to naat Thursday 
aftarnoon. That would glva you an opportunity uh to spand sona 
tina out at tha Agancy in tha norning and talk to Clairs, you 
know who want up, uh X guasa tha staffars cans out to hln 
today, but that would glva you sona tlna to talk to than in tha 
norning. Ovar. -- 
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Are you going to have • lot of people at th# •••ting - uh state 
•nd uh Defense? over. This is John, Oh, w could do it uh 


however you'd like. Ob, i want to, I'd life* to spend aoM tin* 
just the two of us,^uh but~tf--Aha. Id Heese indicated uh he'd, 


he should vtnTTop 

^- r — y 

• helpful and 

so he would like to be in at 

least one of the are 

4ling**-o*er. 

Ah, you, you sFT-whetever 


tisw you'd like for ua to g«t together and have a little talk 
ourselves, then i'll have, I'll handle a ■••ting any ti»e you 
set it, and I'll be there and I'll aee you then on Thuraday. 
Over* This la John. Roger. I'll do that and thank you very 
•uch and i'll aee you on Thuraday. Over. This ia (garble) 
Roger. Out. 


Central, Central, this is Postaan. we're clearing that 
(garble) and we're back to cosoon. Thank you very »uch for 
that call, we're clearing that with the white House, Central. 
Thank you very ■uch for the call. 








APPENDIX B: OTHER DOCUMENTS AND MATERIALS 
INTRODUCED AT THE HEARINGS 
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THE SECRETARY OF THE NAVY 
WASHINGTON. D. C. 20350 


9 July 1987 


The Honorable Warren B. Rudaan 
United States Senate 
Washington, D.C. 20510 

Dear Senator Rudmant 

Your staff has requested that I provide you Information 
concerning the policy of the Department of the Navy concerning 
protection of personnel. 

Protection for Department of the Navy personnel, their 
dependents, facilities, and equipment from terrorist acts is 
provided pursuant to the statutory authority of the Secretary of 
Defense (10 U.S.C. 113) and the Secretary of the Navy (10 U.S.C. 
5013). Enclosed are the applicable directives implementing 
departmental policy with respect to such protection. Within the 
Department of the Navy, the responsibility for providing 
protective services has been assigned to the Commander, Naval 
Security and Investigative Command (Naval Investigative Service). 
Upon receipt of information indicating a threat to a particular 
individual, the Commander Naval Security and Investigative Command 
would assess the validity of the information, determine whether 
protective services were appropriate, and, if so, at what level. 

If the military member was, at *-he time of Lhe reported threat, 
assigned outside the Department of the Navy, Commander Naval 
Security and Investigative Command would coordinate any 
consideration for protective service with other Interested 
agencies. 


Sincerely, 



Jr. 


Enclosures 
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DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITEO STATES MARINE CORPS 
WASHINGTON DC 203SO-0001 



The Honorable Daniel X. Inouye 
The Honorable Lee H. Hamilton 
Chairmen, House and Senate Select Committee 
on the Iran/Contra Affair 
U. S. Capitol 
Washington, D.C. 20S13 

Gentlemen: 

In response to a telephonic request for inforaation froa your 
staff on 8 July 1987, answers are provided to the following 
questions: 

1. Did LtCol North aake a request around April 1986 for the 
Marine Corps to provide security for hts home? 

A review of our records indicates that Headquarters, U.S. 
Marine Corps, never received such a request. However, 
LtCol Nortn was assigned to the National Security Counsel, 
and we have not conferred with other federal agencies to 
deteralne If a request was Made of then. 

2. What procedures would have been followed If the Marine 
Corps or the Department of the Navy had received a request 
from LtCol North for protection In April 1986, and determined 
that the threat was real? 

The request would first have been discussed with the 
Secret Service, who has primary responsibility for White 
House and NSC security. If they declined protection, 
discussions would have been held between the Secretary of 
the Navy and the Commandant of the Marine Corps to 
evaluate options and review courses of action. 

3. What Is the extent of the protection that the Marine Corps 
is now providing for LtCol North's home? 

Thirty-five special agents of the Naval Intelligence 
Service are assigned this week to provide 24-hour 
surveillance of LtCol North's home. The normal coverage 
since April 1987 has been fifteen to twenty agents. 

4. Did LtCol North request the protection? 

LtCol North did not make a direct request per se. His 
lawyer reported receipt of FBI Information regarding 
threats. These threats were evaluated and brought to the 
attention of the Assistant Commandant of the Marine Corps 
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and the Undersecretary of th.e Navy with a recommendation 
by NIS that protection be provided. 

5. Who decided to provide the protection 7 

The decision was made bv the Undersecretary of the Naw on 
8 April 1987. 

6. What weTe the dates the LtCol North and-his family went to 
Camp Lejeune, North Carolina, for protection? 


13-17 April 1987. 


I understand that other questions relating to the criteria used to 
determine whether protection was warranted and the statutory and 
regulatory authority for such protection will be addressed 
separately by the Secretary of the N*vy. 



Counsel for the Commandant of the Marine Corps 



955 


(Poindexter PROF note to North, 6/11/86.) In 
another message, Poindexter added: “We 
should not men tio n Bru nei to anybod y, elliot 
said onjjrtKunPandlh ill-h re aware.*’ (sic) (Poin- 
dexter PROF note to (TBurghardt)): 

“With respect to private solicitations,” 
Abrams told the Board, 
we never did any of that. As a matter of 
fact, the state of our knowledge of that was 
limited. We had intelligence reporting, 
which improved over lime as the restric¬ 
tions on what the Agency could do with 
the Contras were reduced. We had better 
information on what was being received, 
better in 1986 than in 1985. 


facts that indicated a violation of the Neu¬ 
trality Act, a shipment of arms from the 
U.S., and we reported that to the Depart¬ 
ment ofjuttiee. 

But we did not engage in nor did we really 
know anything about this private network. 
We knew that it existed. We knew it in part 
because somebody was giving the Contras 
k’uns. 

W> knew it also because you couldn’t be in 
Central America and not know it. 

We have significant mili tary assistance 
through El Salvador via Qopango Airport, 
which is the Salvadoran Airport. 


We in the department never made any 
other soli citation for anything from any¬ 
body. One time, this summer, I would say, 
General Singtaub called me from Asia . . . 
and said I can get some aid for the Con¬ 
tras, through me, if you will just sort of let 
this foreign government know, just tell 
their ambassador—I don't remember who I 
was supposed to tell—this is official. 

I said I can't do that. It’s iust not righ t: I 
can’t do tha t. 

He said well, then. I’m going to blow it. 
But I just couldn't do that. 

So that was the only other time when I was 
asked, in a sense indirectly, to solicit, and 
said no. 

We had virtually no, we had no informa¬ 
tion on who was paying for it. CIA people 
have testified that they were able to trace 
money back to secret bank accounts but 
couldn’t get behind the bank secrecy laws; 
and they have testified that they knew the 
arms were coming from (a foreign coun¬ 
try); that is to say, the last stop before 
Central America .... but they could not 
go beyond that and find out who was 

Paying- 

Well, I have to say that we did not think it 
was our job to find out who was paying, 
since it seemed to us, as long as it didn't 
violate the Neutrality Act or the Arms 
Export Control Act that it was legal and 
proper. 

Once or twice we, in particular, actually 
CIA and not Stale, came up with some 


Also, we ran a good proportion of the $27 
million in humanitarian aid through Do* 
pango Airport. 

(Abrams 11-1S) 

Congress authorized $100 million in assist¬ 
ance to the Nicaraguan resistance at the end of 
June 1986. 

In June, the pressures on North worried 
.. McFaiiane. He wrote Poindexter that 

[i]t teems increasingly dear that the Demo- 
^ era tic left is coming after him (North) with 
a vengeance in the election year and that 
eventually they will get him—too many 
people are talking to reporters from the 
donor community and within the adminis¬ 
tration. 1 don't (know) what you do about 
it but in Ollie's interest I would get him 
transfered or sent to Bethesda for disabil¬ 
ity review board (appartwently (sic) the 
Marine Corps has already tried to survey 
him onceO). That wuld (sic) represent a 
major loss to the staff and contra effort but 
I think we can probably find a way to con¬ 
tinue to do those things. In the end it may 
be better anyway. 

(McFariane PROF note to Poindexter, 6/10/86) 
Poindexter indicated he would think about 
McFariane’s concern. (Poindexter PROF note to 

_ 

C In the middle of July, Poindexter asked to 
/ see North. After the meeting, North wrote: 

I The opportunity to discuss the Central 
I America issue with you was welcome and 
[ at the same time, disturbing. In view of last 
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night’s CBS piece and this morning’s ap¬ 
palling Washing ton TIMES item, I can un¬ 
derstand why you may well have- reserva¬ 
tions about both my involvement in Nicara¬ 
gua policy and even my continued tenure 
here. Since returning a few minutes ago I 
have been told that even my luncheon en¬ 
gagement with my sister yesterday is in 
question. Under these circumstances, and 
given your' intention that I extricate myself 
entirely from the Nicaragua issue, it prob¬ 
ably wd be best if I were to move on as 
quietly, but expeditiously as possible. I 
want you to know that it is, for me deeply 
disappointing to have lost your confidence, 
for I respect you, what you have tried to 
do and have enjoyed working with you on 
a number of issues important to our 
nation. On the plus side of the ledger we 
have had a close relationship on several 
initiatives that could not have been accom¬ 
plished without absolute .‘rust between two 
professionals. At the same time you should j 
not be expected to retain on your staff / 
someone who you suspect could be talking/ 
to the media or whom you believe to I 
too emotionally involved in an issue to I 
objective in the development of policy op 
lions and recommendations. I know in 
heart that this is not the case, but as I saiq 
in our discussion yesterday, we live in i 
world of perceptions, not realities. I hav^ 
taken the liberty of forwarding to you L 
memo transmitted two weeks ago which jl 
wd like to be sure you have had a chance 
to see - mostly because it predates the cut- 
rent controversy. I want to be sure dull 
you do indeed know that I have and wil 
continue to tell you the truth as I see it—l 
for I deeply believe that this is the only 
honorable thing to do. That this, and the 
relationships established in the region over 
the past five years are no longer enough to 
enable me to serve in the various policy 
fora on Nicaragua is, for me, unfortunate. 
Nonetheless, I consider myself to have 
been blessed to have had the chance to s a 
serve for as long as I did. Finally, to end 
on .1 substantive note, you should be awape 
that Gen Galvin will be here for DRB ses¬ 
sions on Mon le Tues next week and wd vy 
much like to have the chance to meet pri¬ 
vately with you. He has suggested any time 


after 1630 on Tues, but is amenable to y 
schedule as long as he will not have to\ 
absent himself from DRB sessions. Given ] 
the controversy that/ages over the CINC- 
SOUTHCOM role in the project, I strong¬ 
ly recommend that you see him if at all 
pos sible. 

i (North PROF note to Poindexter, 7/15/86, 

11 2:21:30) Poind exter replied: 

Now you are getting emotional again. It 
would help if you would call Roger Fon¬ 
taine and Jerry O’Leary and tell them to 
call off the dogs. Tell them on deep back¬ 
ground, off the record, not to be published 
that I just wanted to lower your visibility 
so you wouldn’t be such a good target for 
the Libs. As it has worked out both you 
and Vince will represent NSC on Elliot’s 
group. Don’t go intodetail [sic]. I do not 
want you to leave and to be honest cannot 
afford to let you go. By the way they are 
making a big mistake by calling Rod a soft 
liner. He disagrees with Stan Turner and 
Bcmie a* •»« 1 do. _._^ J 

NEW SUBJECT: I can see Jack Galvin this 
afternoon. Let me know how the calls go. 

(Poindexter PROF notes to North, 7/15/86, 
14:06; 14:07:02; 14:09:02) The matter was 
straightened out as far as concerned North’s re¬ 
lationship with Poindexter later in the month. 
(St* North PROF note to Poindexter, 7/23/86, 
15:05:39; Poindexter PROF note to North, [7/ 
23/86)) 

Afterward, North wrote Poindexter about the 
I need to turn over certain material in Central 
I America to the CIA. 

We are rapidly approaching the point 
where the PROJECT DEMOCRACY assets 
in CentAm need to be turned over to CIA 
for use in the new program. The toal (sic 
or sp) value of the assets (six aircraft, 
warehouses, supplies, maintenance facili¬ 
ties, ships, boats, leased houses, vehicles, 
ordnance, munitions, communications 
equipment, and a 6520’ runway on proper¬ 
ty owned by a PRODEM proprietary) is 
over $4 5M. 

/ All of the assets - and the personnel • are 
owned/paid by overseas companies with 
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CBS EVENING NEWS WITH DAN RATHER 7/14/86 5 

RATHER: From various sources over the weekend came word that President 
Reagan reportedly has decided that the CIA, not the U.S. military nor the U.S. State 
Department, should have day to day supervision of the renewed and widened 
undeclared war against Nicaragua. Phil Jones tonight reports on the background and 

v J 

the renewed debate. 

PHIL JONES: Critics of U.S. military aid to the contra rebels trying to overthrow 
the Nicaraguan governme n t today seized on the Reagan Administration's plan to 
give the CIA day to day control of the contras. Direction of the covert war is to 
come from the National Security Councils Defense, State and. CIA- As one 
Administration official told CBS News today, 'the contras can't do anything 
independently.*' 

SENATOR ALAN CRANSTON (Foreign Relations Committee): This could be a rerun 
of Vietnam: first American money, then American advisers, then American control 
of the war, then American troops. 

JONES: The House of Representatives was aware that the CIA could end up with 
heavy control when it recently approved the $100 million for the contras. Now 
House opponent* are hoping the Senate will do something to restrict CIA 
involvement. 

REPRESENTATIVE MICHAEL BARNES (Foreign Affairs Committed): Well, the 
CIA's track record in administering this particular program has been abysmal. 

JONES: It was the CIA connection in the mining of Nicaraguan harbors in 1984 and 
the printing of training m a nual s, including instructions on assassination, that 
originally led the suspension of aid. Yet, there are those who think the CIA remains 
the logical choice to run the surrogate war. 

WILLIAM COLBY (former CIA director): Covert operations are CIA’s chore. The— 
the Defense Department is not well fitted to run them. That State Department's 
fine for policy, but don't ask it to operate. 

JONES: The Senate will vote on this aid package in a few weeks, and unless there is 
another embarrassing incident for the CIA, the Senate will probably give its okay, 
meaning the contras could start getting military supplies in September. 

Phil Jones, CBS News, Capitol Hill. 
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CBS EVENING NEWS WITH DAN RATHER 7/14/86 6 

RATHER: As Phil Jones mentioned, supposedly there hts been an official ban on 
U.S. military aid to the contras for the past two years. That's what Congress 
believed and what the American public was told. B ut, secretly, the contras have 
be en setting some of the military hardware they wanted to keep u p U& Pt ht 
the Nicaraguan government. Where does it come from? Pentagon Correspondent 
David Martin has been investigating. 

DAVID MARTIN: A Jungle airstrip at Aguacate. Honduras, headquarters for contra 
airplanes which deliver supplies to rebels fighting i nsi de Nicaragua. These pictures; 
obtained by CBS News. show something new at Aguacate, 
short-take-off-and-landing planes which can take off in as little as 125 feet—ideal 
in Jungle settings. They are made here at a small family-owned factory in Mpultri^ 
Georgia and were sent to Honduras after Congress had voted to cut off U.S. military 
aid to the contras. Executives at Maule Air say the same kind of plane was bought 
by this man. R ichard Secord, a retired Air Force general who ttilLdoe a work for the . 
Pont|gon_as _a consu ltant. (Footage of Secord February 3, 1983) This is a 
registration form signed by Secord for one of the planes. It is dated July 26, 1984, 
one month after funds for CIA aid to the contras had run out. An attorney for 
Secord says his client never bought any planes for the contras and there is no direct 
evidence proving he did. But executives at K^aule Air say the planes Secord bought 
were flown to Honduras. ^ 

When General Secord came down here to— to buy these, did he— did he say he 
wanted them for the— the contras? 

DAN SPADER (Maule pilot): He didn't say. 

MARTIN: He didn't say? 

SPADER: Ub-uh. 

MARTIN: Did he say why he wanted 'em at all? 

SPADER: No. Just knew it was a good airplane and wanted to buy one. 

MARTJN: Jiow many $d he— did he want to £yy? . 

SPADER: Why, he bought one at a time. Over a period of a couple years, probably 
three or four. ... .... 

MARTIN: Two days after that interview Maule Air received a phone call from" 1 ' 
someone—they won't say who—warning them they could be forced out of business if 
they did not retract everything they had told CBS News. 
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CBS EVENING NEWS WITH DAN RATHER 7/14/86 7 

MARTIN: These documents show that soother of the pisses Maule says Secord 
bought was sold to a Panamanian corporation and exported to Honduras in 
September 198S. The planes are small—maximum capacity 1,000 pounds—but this 
battle plan, written by some of the contra commanders, calls for using 
short-take-off-and-landing planes in an assault on the Nicaraguan capital of 
Managua to "capture, eliminate or neutralize the Sandinista leaders." The planes 
cost about 160,000 a piece. 

SPADER: No. Have no idea. 

MARTIN: CBS News has been told one of -he checks used to pay for the planes was 
drawn on the accoun t of a corporation with offices in Geneva, Switzerland . 
(Company name shown on screen: CSF Investment Ltd.) Sources close to the 
contras claim the money for th e planes originally came from Saudi Arabi a. 

Two sources, both of them former high ranking officials in the Reagan 
Administration, say they don't know where the money for this particular deal came 
from but they co nfirm that Saudi Arabia som etimes finances secret operations 
which the U.S. Congress hs s refused to approve. ~ . " . 

In 1981 General Secord was the Pentagon's point man lor the controversial sale of 
AWACS early warning planes to Saudi Arabia. He worked closely with Marine 
Lieutenant Colonel Oliver North, a staff member of the National Security Council. 
A well-informed source said North has used Secord on several secret projects since 
Secord retired in 1983. North has been publicly identified as the link between the 
White House and the contras. North has no comment. Secord's lawyer says it didn't 
happen. But somehow the contras got short-take-off-end-landing planes and 
someone is mad that executives at Maule Air talked about it. 

David Martin, CBS News, Moultiit, Georgia. 

(Next: A Textbook Case) 

(ANNOUNCEMENTS) 
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Saiimnistas> boost 
crowds for rallies 
with job threats 


By Glenn Garvin 

r >< M»«M4T0N 1 * 0 % 


MANAGUA, Nicaragua - A 
Winer watching TV coverage of a 
Sandinista rally in the city of Gra- 
- nada recently was surprised to see 
one of hu close friends in the crow d, 
shouting and waving a red and- 
black Sandinista banner. 

“I thought to myself. That son of 
a gun* I know’he hates them as much 
as I do.“ the farmer recalled i 
couldn't believe he wwi Id run arou nd 
wim them that way.'' 

The fanner called his friend the 
next day to express his disgust The 
friend, a tailor, was near tears. 

He odd me he got to work that 
day (in Managua| and they said, 
You're going to Granada on the bus 
to be in the rally. Tkke this banner 
with you. 1 " the farmer said. My 
friend said he wouldn't do it. Ihcrr 
they said. Are you forgetting you he 
longtoacooperatiwe* If you don'l go, 
you doot get any more cloth from 
the cooperative. If you don't go. you 
don't get anymore needles or thread.' 


.My fnend said. 'Thank y>xi very 
much for the banner Of course. I'll j 
be happy to go ' 

This is how the Sandinista* are j 
This is like a bitter medicine They • 
make you swallow it whether you 
like it or not The people of Nicara- ! 
gua have to swallow it and pretend j 
And the people outside don't want to 
know what’s happening to us" 

Every' day more such stories are 
told around Managua During the 
last year, the Sandinistas have grown 
less and less shy about using their 
political and economic muscle 
against the critical or uncooper¬ 
ative "This is a far less open society 
than it was a yc/tr ago." says one di¬ 
plomat. 

Just before they took power in 
19*9 — with overt help from Castro's 
Cuba - the Sanduiistas promised 
they would respect freedom of the 
press and religion, maintain a mixed 
economy, and a pluralistic society 
Uut literally within days they began 
encroaching on each of those things. 

see GRIP, page 8A 
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tn omsntidafr their power and hi rc 
strict civil Mtrrtirs kmc before the 
Ammcan haciU'd rebels appeared 
ut March l<bC 

Withuta lea davsnl taking power 
m Juts ion, the Scmdlmstas setred 
Nah ni Nicai actus tries isnm sta¬ 
tions One hrkuigcd to drysWed dic¬ 
tator Anastas*. Snmrv.i, hut the 
i<*herd*) not In lKxem.u-r PtTU.the 
dandimsias oflw.iallv declares! no 
idhcr teierfsuwi slaloms would he 
permit texi tn lysrn 

The firm government censorship 
took place tn Janua-' l«o*t. when the 
5undmtsu.s ordercsl a enucai radio 
cntmn e ntatnr idl the air. In Septem¬ 
ber I nan. the Smdimxias issued a* 
decree hanrnng virtually all nrxw 
about the eoaxathr 

la Prensa. the closed opposition 
neirspaper. was suspended from 
puhhcatmn for the first tir^p in Julv 
imtl. after reporting that someone 
was drfactntr rvltamu* biKKmrds m 
ikwrntmm Managua. 

Strikes. »cee dewed ilhxat m 
September I “HI 

Thee also moled ncht from the 

dims!4 pant.' said .m anti-gmvin 
mer it attorno ' Ihm m hex-r irn 
successful at dus -\ 1*4 ■>< pisyde 
who vr earning *nii their w-<rfc 
iSnk if* nc» i-ssarv f.a the am in. 
»iH-nt whim reafjv it'-. *4il» am 
».TS Im IS.- putts ’ 

in Aliens! tWW. the Smliiiisu. 
'in i md ’hiil .sen p^its iMir 
>. -aM N tli. mJc >rmrd f.lve *.f 
•- •ir'ihlh uni .»*l l*4h r an.1 »e» u 
i*is •*».«%a^ntelatsi.Seiinslrr jsirts 

..he .aim momls. in. 

s,«rv..-a fam*!s iwa-popn sea. c*“» 
t'N»VJ ami pixel *m.V* parry 


ratlH-r than ipisemmcnt catlml 
In September l»*9. the tries ismn 
statu ms were offleiallv turned user 
h* the Party, and the party was anvn 
the sole hvnl rufhf tn use the iMitne 
nf Aueush. Cesar Sand mo. a natum 
alist NlcaraKuan hetw ot the IVJIH. 
for political isirponcs 

lisUry. the only daily oesrspapers 
m h'K’ar attics are under rocemment 
cxmtrtd. as wvll as the teksiiwn six 
turns All radui nrxrx is under poc- 
omment control, and entertainment 
jsn>ur.iinmnrc - right down U> the 
iwimes id which records will he 
played must he submit led tn ad 
ivnmx to gmv mmmt censors 

The censors take their jobs \xry 
semiusly “Keen tm a little children's 
program like l*orkr Pig. if me id the 
characliTs says unmet hJPia about the 
rmteil Stales, they cut it off the 
vsindlruck ' said one hmadcmtcr 
Kur a time, new up a pe m wx-rr lor 
huldcn to print the name of Alexis 
Arwudkc the Nicaraguan who was 
the world boxing c ha mpion, because 
he was critical of the .'tandmistax. 

Although H is still legal to bekmg 
Ui most Nte ar a gu a n l a bor u nion s and 
professional onumiutlnns. the San 
dint si as have taken steps to Hmtt 
their effectrvenesa Often this takes 
the f orm of errattng a government 
suhuidtxed nrg a n lia t la n m compete 
with the pm ate groups, and thrn 
rrxtrtcting the private groups' 
utwllly to nunc m o n e y 

tix instance. IhrpmaU 1 Mr J.W 
euttum has been iktued the legal sta 
tus nec evaarv in mcor debts, to have 
a post ufrwx box. to own gt liek i nr 
real estate or to have e mpto y e es . 

The NamUntsta bar arunciatmo 
can ilo all those things, and gets a 
Kovrrninent uubsidv as wtB The 

.•tiMtum ts ihr wwnr far the two pro 
l.-s.i.-oal yistroahum asweiatliNiu. 
thr saoilimuta gruap and the pi >« ate 
<«r ft the Snmhnrsta repixtets 
orrsl tape OMsikrx thetr a.soei 
a«um has them, saw me irysmer 
•ho l<ckmg« to the private a.so.i 


ntuai 'If thev mrd in use a 141 , tin- 
as social urn has nrhKlcs If | msxl 
any of that, too hud - 

.Uthuugh In some mtematumal 
circle* therr t» still debate atuoit 
whether the .Sandiot«tax are Marx 
ixts. in Nicaragua the nursimn is 
considered long since closed 

- 1hiring the rwidulUm. the San- 
dmlsta*. every lime they had i»w nf 
these o' wits and took snme hus 
topes, thev published manifestou." 
said Mr RolaPos fhev always used 
the word Marxist INandinisla party 
founder Caftosl Knnscea snul hr 
dreamed of a Managua similar to 
Havana. Jm we knew when they 
came, we knew thev were going to 
set up a society similar tn the one m 
Havana. *\nd Wes have N-cn doing 
If 



